
MINUTES OF THE 30th MEETING OF THE 
CONVENTION CENTER AUTHORITY OF THE 

METROPOLITAN GOVERNMENT OF NASHVILLE & 
DAVIDSON COUNTY 

The 301
h meeting of the Convention Center Authority of the Metropolitan Government of 

Nashville and Davidson County (CCA) was held on June 7, 2012 at 8:02a.m., in Room 
208 at the Nashville Convention Center, Nashville, Tennessee. 

AUTHORITY MEMBERS PRESENT: Marty Dickens, Francis Guess, Ken Levitan , 
Vonda McDaniel, Willie McDonald, Luke Simons, and Vice-Mayor Diane Neighbors, Ex­
Officio 

AUTHORITY MEMBERS NOT PRESENT: Mark Arnold, Mona Lisa Warren, and Leo 
Waters 

OTHERS PRESENT: Larry Atema, Rich Riebeling, Charles Starks, Charles Robert 
Bone, Barbara Solari, Debbie Frank, Sharon Hurt, Harriett Royer, Ashli Fowler, Peter 
Heidenreich, Terry Clements, Thaddeus Dukes, Bob Lackey, Todd Davis, Mr. Manley, 
Dale Atwood , James Robertson, Holly McCall, Scott Dillon, Brett Simarelle, Natasha 
Blackshear, Steve Curtis, Martin Patterson, and Roxianne Bethune. In addition other 
members of the general public were present. 

The meeting was opened for business by Chairman Marty Dickens who stated that a 
quorum was present. 

ACTION: Appeal of Decisions from the Convention Center Authority of the Metropolitan 
Government of Nashville and Davidson County - Pursuant to the provisions of § 
2.68.030 of the Metropolitan Code of Laws, please take notice that decisions of the 
Convention Center Authority may be appealed to the Chancery Court of Davidson 
County for review under a common law writ of certiorari. These appeals must be filed 
within sixty days after entry of a final decision by the Authority. Any person or other 
entity considering an appeal should consult with private legal counsel to ensure that any 
such appeals are timely and that all procedural requirements are met. 

It was decided that the next scheduled meeting of the CCA would be July 12, 2012 at 
8:00am. 



Charles Starks announced the retirement of Harriett Royer on June 30, 2012 and 
introduced Ashli Fowler as the new HR Coordinator for the convention center. Larry 
Atema introduced Thaddeus Dukes as a co-op student of the project team. 

ACTION: Vonda McDaniel made a motion to approve the 29th Meeting Minutes of May 
3, 2012. The motion was seconded by Luke Simons and approved unanimously by the 
Authority. 

Vonda McDaniel gave an update from the Construction & Development Committee 
meeting. Larry Atema then discussed the Omni 100% design review. (Attachment #1) 

ACTION: Vonda McDaniel made a motion to approve the final design and plans for the 
Omni Hotel project. The motion was seconded by Luke Simons and after discussion 
approved unanimously by the Authority. 

Vonda McDaniel then reported on the DBE & Procurement Committee meeting and 
Francis Guess reported on the Workforce Development Committee meeting. 
(Attachment #2) 

ACTION: Vonda McDaniel made a motion to accept the Workforce Development 
Committee's recommendation that contingent upon the receipt of a grant from the 
Tennessee Department of Labor and Workforce Development; and determining the 
appropriate involvement of the Nashville Career Advancement Center, that (a) the 
workforce development program be extended for an additional year through June 30, 
2013; and (b) the contract with the Jefferson Street United Merchants Partnership 
(JUMP) be renewed and expanded to begin transitioning the program's primary duties 
and responsibilities to JUMP. The motion was seconded by Francis Guess and 
approved unanimously by the Authority. 

ACTION: Francis Guess made a motion to extend the current contract with the 
Jefferson Street United Merchants Partnership (JUMP) until the earlier of the 
acceptance of the grant or August 1, 2012 and authorizing Mr. Dickens to execute the 
extension and take any actions necessary or appropriate to formalize and finalize that 
extension. The motion was seconded by Vonda McDaniel and approved unanimously 
by the Authority. 

ACTION: Francis Guess made a motion to approve the Workforce Development 
Committee Meeting Minutes of May 23, 2012. The motion was seconded by Vonda 
McDaniel and approved unanimously by the Authority. 

Willie McDonald reported on the Finance & Audit Committee meeting. 

Mr. Dickens noted there was not a quorum present at the Marketing & Operations 
Committee meeting and asked Charles Starks to give a staffing update. (Attachment #3 
and #4) 



ACTION: Willie McDonald made a motion authorizing Charles Starks to immediately fill 
the four positions discussed with the salary ranges noted in the attachment. The motion 
was seconded by Ken Levitan and approved unanimously by the Authority. 

Charles Starks was then asked to report on the tax collections. (Attachment #3) There 
was discussion. 

Marty Dickens then discussed the naming of the two ballrooms at the Music City Center. 

ACTION: Willie McDonald made a motion to name the grand ballroom of the Music City 
Center the Karl F. Dean Grand Ballroom. The motion was seconded by Ken Levitan 
and approved unanimously by the Authority. 

ACTION: Willie McDonald made a motion to name the junior ballroom of the Music City 
Center the Davidson Ballroom. The motion was seconded by Ken Levitan and 
approved unanimously by the Authority. 

With no additional business a motion was made to adjourn, with no objection the CCA 
adjourned at 8:46 a.m. 

Approved: 

ns, Chairman 
3 Meeting Minutes 

of June 7, 2012 

Respectfully submitted , 

Charles L. Starks 
Executive Director 
Nashville Convention Center 





Omni Nashville Hotel 
Design Narrative Update 

June 7, 2012 

Attachment #1 
30'h CCA Meeting - 6/7112 

Since the last design presentation that was made to the MCC.A at the end of Design Development, the exterior design 
of the CMHF expansion and Omni Hotel has been embellished with signage and gone through some minor value 
engineering. However, as a whole, very little charge has occurred. Listed bdow are the affective changes that 
occurred. 

1. The following exterior signs have been approved by TRT: 

• 6 Omni logo signs 
4 signs mounted to the building 
1 ground monument sign 
1 canopy sign 

• 1 wall mounted sign for the Entertainment Bar 
• 1 wall mounted sign on 4th r\ venue to identify· the parking entry 
• 1 ground mounted sign for the Specialty Restaurant 
• 2 signs for the Coffee Shop 

1 wall mount 
1 ground mounted 

• The address is at the 5th .Avenue entry 

* It should be noted that the CMHF will have a sign on the canopy above the lobby entry however the donor 
name for this entry has not been determined. There also is a monument sign in the 5th Ave. hardscape that 
will be added during the finish out of the CMHF. 

2. The canopy on 4 th Ave above the garage entry has been eliminated. 

3. The 3 windows in the stone wall facing KVB adjacent to the motor court entry that were eliminated when the 
hotel sign was added at this location. 

4. Two valet windows wer e incorporated at motor drop off by hotel entry 

5. There was a "drop down" glazing element at the bottom of the curtain wall system at the motor court entry 
and the coffee shop terrace that was omitted. 

6. A "Green Screen" landscape feature was added on the 4th Ave. elevation near the comer of KVB 

7. Revised the skin design of the Specialty Restaurant facing 5th Ave by increasing the amount of stone (and 
reduced the amount o f glass) 

8. The profile of the CMHF slopping roof was modified when the exterior maintenance equipment was 
incorporated into the design. 

The remaining shell desjgn remains as previously presented. 

·otc: Items numbered above corrc~po::1d to ttcn:s noted on attached draw-in~. 
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MCCA 

Project Scope: 

800 Guestrooms 
64,000 sf of Meeting Space 

Final Presentation 
June 7, 2012 

- 25,000 sf Grand Ballroom 
- 15,000 sf Junior Ballroom 
- 23,000 sf Meeting Rooms 

24 Hour Business Center 
Pool & Event Roof Terrace 
Full Service Spa & Fitness 
4 F&B Offerings 
+/- 759 Car Underground Parking Garage 

614 Omni I 145 CMHF 

Facility Shared w/ CMHF 

+ 1,013,900 gsf Development 
803,600 gsf Omni 
210,300 gsf CMHF 
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Attachment #2 
3(Jh CCA Meeting - 617112 

MINUTES OF THE WORKFORCE DEVELOPMENT 
COMMITTEE MEETING OF THE 

CONVENTION CENTER AUTHORITY OF THE 
METROPOLITAN GOVERNMENT OF NASHVILLE & 

DAVIDSON COUNTY 

The Workforce Development Committee of the Convention Center Authority of the 
Metropolitan Government of Nashville and Davidson County (CCA) met on May 23, 
2012 at 8:31 a.m. , in Room 203 at the Nashville Convention Center, Nashville, 
Tennessee. 

WORKFORCE DEVELOPMENT COMMITTEE MEMBERS PRESENT: Marty Dickens, 
Francis Guess, and Venda McDaniel 

WORKFORCE DEVELOPMENT COMMITTEE MEMBERS NOT PRESENT: 

OTHERS PRESENT: Councilman Lonnell Matthews, Jr. , Councilman Jerry Maynard, 
Charles Robert Bone, Larry Atema, Charles Starks, Barbara Solari, Todd Davis, Sharon 
Hurt, Sharon Pelych, and Jim Robertson 

The meeting was opened for business by committee Chairman Marty Dickens and 
discussion was begun regarding the end of the Music City Center project and the 
continuation of the workforce development program. (Attachment #1) 

ACTION: Francis Guess made a motion to recommend to the full Authority, contingent 
upon the receipt of a grant from the Tennessee Department of Labor and Workforce 
Development and determining the appropriate involvement of the Nashville Career 
Advancement Center, that (a) the workforce development program be extended for an 



additional year through June 30, 2013 and (b) the contract with the Jefferson Street 
United Merchants Partnership (JUMP) be renewed and expanded to begin transitioning 
the program's primary duties and responsibilities to JUMP. The motion was seconded 
by Vonda McDaniel and after discussion was approved unanimously by the committee. 

With no additional business a motion was made to adjourn. With no objection the 
Workforce Development committee of the CCA adjourned at 9:05a.m. 

Approved: 

, ommittee Chair 
CCA o orce Development Committee 
Meeting Minutes of May 23, 2012 

Respectfully submitted, 

Charles L Starks 
Executive Director 
Nashville Convention Center 



Nashville Convention Center Authority 

Attachment #1 
CCA Workforce Development 
Committee Meeting - 5123112 

6 Jul, 2010 - 30 Apr, 2012 

Summary Report FV2010-12 
Music City Center Workforce Development 

TN Department of l abor and Workforce Development 

11 May 2012 
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Nashville Convention Center Authority 
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MCC Workforce Development Program 

1 Jan-31 Mar I Q3- 2012 

Nashville Convention Center Authority 

TN Dept. of Labor & Workforce Development 

Executive Summary 

Nashville Mayor Karl Dean made creation of local jobs a high priority for the Music 
City Center campus, and the project and construction management teams are 
committed to fulfilling his goal. The purpose of the Music City Center Workforce 
Development Program is to assist individuals who have construction related job 
skills. The program promotes professional development, connects people With job 
training, and gives direct access with contractors. 

The MCC Workforce Development Program opened its doors on July 6, 2010. The 
first year the program was facilitated by a Nashville-based insurance brokerage firm 
Alexander and Associates, Inc. Jefferson Street United Merchants Partnership, Inc. 
(JUMP), led by Sharon Hurt, coordinated community based organization efforts. In 
June 2011, Convention Center Authority brought the program in house and 
continued its contracted relationship with JUMP. Convention Center Authority Chair 
Marty Dickens announced in August 2011 the Tennessee Department of Labor and 
Workforce Development, in conjunction with the Nashville career Advancement 
Center, awarded monetary and in-kind grants to the Music City Center to fund the 
Workforce Development Program's second year. 

These collaborative efforts have placed over 375 applicants hired on the MCC and 
Omni Hotel construction sites. To date, Music City Center is partnered with twenty­
six community based organizations and over 1,800 people have been referred for 
job training. 



MCC Workforce Development Program 

1 Jan- 31 Mar I Q3- 2012 

Nashville Convention Center Authority 

TN Dept. of Labor & Wor1dora! Development 

MCC Program Summary 
The mission of the Music City Center Workforce Development Program is to assist 

individuals who have construction related job skills. The program promotes 
professional development, connects people with job training, and gives direct access 
with contractors. The vision of the Music City Center Workforce Development 
Program is to provide individuals with an opportunity to gain skills and experience in 
a variety of construction trades and the opportunity to acquire finandal stability and 
economic growth that will improve quality of life. 

Applicants may apply online at the Music City Center website or in person at 
either the onsite trailer or JUMP office. Each applicant must go through a five step 
process in our program. First, applicants will be screened for qualifications, pre­
interviewed by program fadlitators and at our partner organizations, and participate 
in job readiness training. Qualified job candidates will be matched and referred for 
open positions on site. Top candidates are reference checked for past employment 
verification or certification, OSHA certification, and previous commercial construction 
experience. Job interviews can take place at the onsite location. Finally, once a 
candidate is directly hired by the contractor, the MCC applicant's employment 
activities are tracked through certified payroll records. There is no specific time limit 
on how long this process may take for each applicant because employment depends 
on the match of the applicant's qualifications and availability with open positions. 

J Music City Center Workforce Program opened its doors on July 6, 2010. 

J Alexander and Assodates, Inc., In conjunction with JUMP, fadlitated the 
workforce program. 

J MCC Project Management hired internal staff to operate the program in 
association with JUMP on June 1, 2011. 

J August 2011 the Tennessee Department of Labor and Workforce 
Development, in conjunction with the Nashville Career Advancement 
Center, awarded monetary and in-kind grants to the Music City Center to 
fund the Workforce Development Program's second year. 

J OVer 1,800 applicants have been offered job training and 375 people have 
been hired for MCC and Omni Hotel construction sites through April 30, 
2012. 

J OVer 5,000 applicants applied to the Music Oty Center Workforce Program 
through April 30, 2012. 



MCC Workforce Development Program 

1 Jan-31 Mar I Q3- 2012 

Nashville Convention Center Authority 

TN Dept. of Labor & Workforce Development 

General & Sub-Contractors 



MCC Workforce Development Program 

1 Jan - 31 Mar I Q3- 2012 

Nashville Convention Center Authority 

TN Dept. of Labor & Workforce Development 

Music City Center Contractor Summary (1/3) 

CONTRACTOR SUB- PROJECT 30 DAY NEEDS 
AVG. DAILY NO. #HIRED lRADEOR 

CONTRACTORS SCOPE EMPLOYEES APPliCANTS SKillS NEEDED 
Ace Metal RIVER CITY Fabricated Steel 1Ironworkers; 18 2 Ironworkers; 
Fabrication ERECTORS &Equipment Welders Welders 
Amusti Acoustic Acoustical 13 8 Exterior 
Engineering - - Ceilings carpenters Framers 
Alexander Interior Glazing July '12 9 Metals - - &. Storefront 

- -
Allan Spears Ram &Tool Brick/Block Mason/ 
Masonry Supply; Wasm Masonry Masons, 45 50 Bricklayer 

Tenders 

Alpha 
Clean up Fire proofer; - - Fire proofing laborers; spray 11 1 

Insulation fire proofers Laborer 

Amano McGann - - Parking Control December '12 - - -Equipment 

Heavy Equip. &. Heavy Equip. 
Crane; Heavy 

Amquip Unknown 2 Equip. 
Cranes Operators Operators 

Associated Stone 
Stone Masons; 10 4 Mason (stone) Imports Corp. - - Tenders 

Baker Roofing Landscape Roofing 
Roofers/ 34 1 Roofers/ 

Support Helpers Helpers 

General Laborer I Foreman; 
Bell/Clark - - Contractors carpenter - 15 carpenter; 

Laborer 
Bomar - - Demo and Scope 0 0 Demolition 
Construction Abatement completed. 
CCK Partia I Arena Scope 0 1 Laborer 
ConstruCtion Ramp Completed. 

CECO 
Stan Reece Structural Scope near 50 113 

Concrete (pour, 
Concrete Concrete completion finish, form) 
Concrete Pump 

Pouring Pumps 
Scope near - - Concrete (pour, 

Partners completion finish) 

Push 4J 
Concrete Discontinued. 0 2 Concrete 
Finlshino (finish) 

(Data CWTent through April24, 2012) 

1 Items highlighted in red indicate a current job opening on the MCC Project. 



MCC Workforce Development Program 

1 Jan- 31 Mar I Q3· 2012 

Nashville Convention Center Authority 

TN Dept. of Labor & Workforce Development 

Music City Center Contractor Summary (2/3) 

CONTRACTOR 
SUB- PROJECT SCOPE 30 DAY NEEDS AVG. DAILY NO. #HIRED lRADEOR 

CONTRACTORS EMPLOYEES APPLICANTS SKIUS NEEDED 
Electrical, Fire 

Marine Electric; Electridans, Conti= 173 Electridan, Conti Electric 
Stansell Electric 

. Alarm, AV, 
Admin Assistant 8 Helper Telecom 

Eugenio - Painting 
Union Labor 

2 Painter Painting -
Force 

-
EnclosCorp Curtainwall Unknown 13 - Laborers 
Federal 

Food Service Equipment - . 
Equipment 

July '12 . . Installer; Laborer 
Dealers 

Foley Gibson Mechanical & 
Welders, 

Foley= 137 
Welders, 

Plumbers, 18 Plumbers, 
Company Mechanical Plumbing Pipefitters Gibson= 3 Pipefitters 

Superior Air Air Ducts Installers 105 1 HVAC Handling 

The Hannah. Harmony OVerhead Door & 
Loading Dock General Laborers - - Laborer Company Construction 
Equipment 

Hufcor, Inc. Crawford Doors Operable Walls Unknown 10 - Laborer 

ISEC . Millwork& General Laborers Carpenter; . 
General Trades - - Laborer 

Kovach John W. Metal Panels Metal Stud 
10 Framers; Laborer McDougall Framers 

. 

LenexSteel DCCI; Sentry Structural Steel Scope DC0=91 1 Ironworkers 
Completed. Sentry= 14 

Metro Water proofers; Water proofer; 
Waterproofing Randolph Inc. Waterproofing 

Laborers 
11 6 

Laborer 
Mountain 
States 

Nashville 
Electric 
Service 

Jones Brothers Site Utilities 
Scope Near 

3 1 Heavy Equipment 
Completion. Op. 

- - Substations No openings. Varies - Excavators; 
Administrative 

2 Conti Electric, Foley Company, Eugenio Painting, Ryan Rre Protection, and Lenex 
Steel will use a local union labor force. All MCC Workforce Program applicants with 
employable skills in these corresponding trades are referred and/or hired to related 
union halls. 

2 1nternational Brotherhood of Electrical Workers Local #429; Plumbers and Pipefrtters Local #572; Painters & 
Glaziers L.U. #456; RD Sprinkler Fitters L.U. #669; and Iron Workers #492 . 



MCC Workforce Development Program 

1 Jan-31 Mar I Q~ 2012 

Nashville Convention Center Authority 

TN Dept. of Labor & Workforce Development 

Music City Center Contractor Summary (3/ 3) 

SUB· AVG. DAILY NO. #HIRED lRADEOR 
CONTRACTOR CONTRACTORS PROJECT SCOPE 30 DAY NEEDS 

EMPLOYEES APPUCANTS 
SKILLS 

NEEDED 
Nashville Southeastern Vertical Elevator 
Machine 

Constructors Transportation Unknown 9 - Installers 
Elevator 

Valley Interior 
Framers; 

Roswell 
Products; Drywall Hangers; 186 21 Drywall 

Drywall 
Obando; LMC 

Finishers; 
Laborers 

Ryan Fire Guardian Fire Protection Laborers 19 - Fire Protection 
Protection Sprinkler 

Schuff Steel ULCSE; Peterson Miscellaneous Welders; Iron 112 59 Welder 
Beckner Steel Erection workers Ironworker 

Spectra 1ile 
Contract - - Flooring & 1ile Installers - - Installer 
Flooring 

Summit Utility Pipe layers 

Constructors - - Relocation/ Scope complete. Varies 1 Heavy Equip. 
Temp service Operator 

Tate Hermosa Ornamental Laborers & 
General Laborers 3 . Skilled 

Ornamental Construction Metals Installers 

Trojan Labor Laborers General Laborers Unknown 13 Laborer 

Convention Associate Project Project 
Center . 15 1 
Authority 

Manager Management 

TOTAL TOTAL TOTAL TOTAL TOTAL 

58 
24 1,200- 1,300 329 

Participating Participating 2S Contractors Workers on Hired 
Sub- on site 

Contractors contractors 
site Daily Applicants 



MCC Workforce Development Program 

1 Jan- 31 Mar I Q3- 2012 

Nashville Convention Center Authority 

TN Dept. of Labor & Workforce Development 

Available Applicant Skills 

CLASSIFICATION l Ql Q2 Q3 Q4 

1 Bricklayer . . 

f 
BuUdozer 

Carpenter, Carpenter Helper 

Clean-up -
Concrete (former, pourer, finisher) 

-----
Demolition 
Dry Wall (hanger, framer, finisher) 

Electrician, Electrician Helper 

Excavator 

Field Surveyor 

Fire Proofer 

Flagger 

Foreman 

Forklift 

Framer 

General Construction 

General Laborer 
. . 

Heavy Equipment Operator 
. -

Heating/ Venting/ Air Conditioning 

Ironworker 

Jackhammer 

Landscaper 

Machine Operator 

Mason, Mason Tender 

OSHA 10 Certification 

Painter/ Plasterer 

I Pipefitter 

~ Plumber 
I Read Blueprints 

Roofer 

I_Sheet Metal Worker 

[ Water Proofer 

I Welder 

*Indicates a correction from Ql-2011 report. 
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MCC Workforce Development Program 

1 Jan-31 Mar I 03· 2012 

Nashville Convention Center Authority 

TN Dept. of labor & Workforce Development 
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MCC Workforce Development Program 

1 Jan- 31 Mar I Q3- 2012 

Nashville Convention Center Authority 
TN Dept. of Labor & Workforce Development 

Omni Hotel & Country Music Hall of Fame 
Program Summary 

In August 2010, Mayor Karl Dean and officials from Omni Hotels & Resorts 
announced plans to build and operate a headquarters hotel for the Music City 
Center, scheduled to open in 2013, within months of the new convention center. The 
hotel will create 300 new, full-time jobs when open, 200 of which are guaranteed to 
be filled by Davidson County residents. The MCC Workforce Program plays a key role 
in recruiting construction workers to fill these positions by serving as the primary 
referral service for the site. Contractors can remain compliant with federal 
employment qualifications with access to our onsite Tennessee Department of Labor 
representative, Sharyn Pelych. This relationship has resulted In the following: 

1. Forty-one applicants are hired at the general contractor, Brasfield & Gorrie; 

2. All open positions are posted at Tennessee Career Center website; 

3. Program staff members participate in contractor meetings and community 

outreach affairs; 

4. Superintendents have full access to on-site trailer to conduct interviews. 
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Omni Hotel Contractor Summary (1/4) 

CONTRACTOR SUB-CONTRACTORS PROJECT SCOPE MCC&OMNI 
# HIRED APPUCANTS CONTRACTOR 

Alexander Metals Inc. ../ 
ARC/Imaging 
Technologies 

ARC/Ridgeway's LLC 

Ashley Sling Inc. 

Assurance Screening 
LLC 
Barge Waggoner Land & Construction 
Sumner Survey 
Brasfield 1t. Gorrie- Terra Build; Southern Structural Concrete 41 
Concrete Pan 

Socon; Premier 
Pumping 
Gerdau; Sliott Amquip; 
Shrop Vickers; 

Commercial Pa inting 
Inc Painting 

Conti Electric, Inc. CGI Electric; Neal's Electric 
Electric 

Craneworks, I nc. Randolph Inc. Crane Operations 

Daniel Steel LLC 

Earl Dudley, Inc. 

Elder Building Supply 
Inc. 
Enterprise Electric: 

Ferguson Enterprise 
Jnc. 

Fire Sprinkler 
Nashville Fire Protection 

Gardner Glass 8t 
Glazing 

Gates Precast 

Gipson Mechanical Utility CMHF Relocation ../ 
Goodman Alpha Insulation; Valley 

I nterlor Products 
Hilti, Inc. 

Industrial Rubber 8t 
Gasket 



MCC Workforce Development Program 

1 Jan- 31 Mar I Q3- 2012 

Nashville Convention Center Authority 

TN Dept. of Labor & Workforce Development 

Omni Hotel Contractor Summary (2/4) 

CONTRACT'OR 

Isenhour Door 
Products 

Jackson Masonry 

Dixie Membrane 

Lee company 

Metro Ready Mix 

Metro Waterproofing 

Music City Waste LLC 

McKenney's Inc 

Mountain States 

Otis Elevator Company 

Precision Concrete 

Quality Iron 

Ram Tool & Supply 

Ryan Fire Protection 

Snake Steel Inc. 

Southeastern 
Constructors 

Steelfab 

Trojan Labor 

Valley Interior 
Products 
Wagener Enterprise 
Inc. 

Wasco Inc. 

Williams Lubrication 
Equip 

SUB-CONTRACfORS 

Randolph & Company, 
Inc. 

Robinson Construction; 
1/S Engineering 
Nashville Elevator Co. 
Nashville High Uft 

MIG Construction 

Guardian Auto Sprinkler 

American Custom 

(Data current through April4, 2012) 

PROJECT SOOPE 

Grading Excavation 

MCC&OMNI 
CONTRACfOR # HIRED APPLICANTS 
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Community Based Organizations 
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The Workforce Development team works closely with community-based 
organizations (CBOs) and education and training providers serving the Middle 
Tennessee area. Job readiness and adequate training are key to sustained 
employment, so the Music City Center Workforce Development Program has 
partnered with 26 Nashville-area community based organizations, led by 
the Jefferson Street United Merchants Partnership (JUMP) for training assistance. 
Applicants for jobs at the Music City Center who may require additional training are 
referred to the organizations listed on the next pages, based on the type of training 
the applicant requires. The function of a CBO is to co~rdinate with Music City Center 
applic~nts any additional related training that would enhance the applicant's ability 
to become more proficient In his or her job and improve quality of life style. 
Examples of job training sessions include: 

*OSHA Safety Certification *Interview Skills Training *G.E.D. Testing 

*Resume Preparation *Basic Construction Skills 

We understand the importance of connecting with other Nashville community based 
organizations in an effort to develop an applicant's skill so he or she may become 
more competitive in today's job market. The realization that different CBOs offer a 
variety of hard and soft skills training helps frame the MCC Workforce Program as a 
more unified network of partnerships under one program. The program uses 
memorandums of understanding (MOU) to register community organizations as 
official partners of the program. These CBOs now have access to a complete 
database of individuals who could benefit from their existing services. The MCC 
Workforce Program, In return, benefits from a more skilled database of people to 
refer for employment at Music City Center. To date, Music City Center is 
partnered with twenty-six community based organizations and over 1,800 
people have been referred for job training. 
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Community Based Applicants Applicants Contacted Hired Type of 
Organization Referred Referred this toMCC Services 

from CBO to job quarter Project Offered 
training 

Goodwill Indusbies 0 71 23 8 Goodwill is 
(OSHA training) hosting OSHA 

10 training for 

The Next Door 4 0 1 
MCC applicants 
'ufe skills 

15th Ave. Baptist 22 8 3 Lead Based 
CDC Paint Removal 

training 
Feagins Medical 0 0 Employee drug 
Group screening 
Martha O'Bryan at 22 246 62 11 Soft skills 
JUMP (resume writing; 

interview tips; 
career 
assessment 
tests) 

Project Return 27 59 6 
Soft skills; 
collects MCC 
applications 

TN Technology 8 3 Hard skills 
Center construction 

training 
Urban League of Soft skills; GED 
Middle TN 8 34 1 11 prep; collects 

MCC 
applications 

Y-Build 5 5 Hard skills 
construction 
training; men 
ages 18-24 

Family Center of 0 0 
Edge hill Referral services 

only 

Renewal House Ufe skills for 
women. 

Interdenominational 0 0 
Ministers Fellowship Referral services 

only 

Mending Hearts 0 0 Referral services 
only 

TN Career Centers 92 273 1 13 Resume writing; 
interview tips; 
completing 
applications 

TN State University 0 0 
Service Learning Referral services 

Deet. only 
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Nashville Area 0 
Hispanic Chamber of 
Commerce 

Miller-Motte 6 
Technical College 

Dierson Charities 0 

Job Corps of TN 3 

Operation Stand 26 
Down 

New Life Comm. 4 
R.A.M. 

Opportunities 12 

Industrialization 
Center 

Maxim us 6 

Nashville Street 3 
Works 
Welcome Home 5 
Ministries 
Local Laborers 64 
Union #386 

26 Total Partners 303 

0 

0 

1 

6 

21 

0 

45 

0 

0 

0 

43 

1!8583 
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Referral 
services; collects 
MCC 
applications 

1 Welding 
Technology and 
other 
construction 
trades 

Job placement 
for ex-offenders 

1 Construction 
training for 
youth ages 18-
24 

3 
Ufe/ soft skills 
training for 
veterans 
Job skills; life 
skills; housing 
for men 

Computer skills/ 
basic job skills 
training 

Job readiness/ 
soft skills 
training 
Referral services 
only 

2 Referral services 
only 

13 OSHA 10; 
scaffolding 
training 

662 73 

3 
The total number of CBO referrals reflects the total amount of individuals contacted for a soft or hard skills 

training. This number includes the amount of persons who declined CBO training. 
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Financial Report 

The following financial report provides a summary of the financial history of the 
program from June 2010- June 2012 (estimate). 



MCC Workforce Development 
Financial History I Summary- June 2010 to June 2012 

1st Year of Program- June 2010- June 2011 
Amount 

Alexander & Associates 157,750 
Office Setup, Supplies, Utilities 7,503 
Indirect staff payroll (DF@ 20%, SB@ 10%) 32,550 
Office overhead 4,200 
Subtotal 202,003 

Workers Hired June 2010- June 2011: 211 
Cost per hired worker: $ 957 

Applicants June 2010- June 2011: 3,538 
Cost per Applicant: $ 57 

2nd Year of Program -June 2011 -June 2012 
Amount 

JUMP 84,405 
A vionte Database 4,560 
Autumn Henderson Salary & Benefits 47,500 
Office Setup, Supplies, Utilities 4,644 
Utilities 960 
Indirect staff payroll (DF @20%) 20,700 
Office overhead 4,200 
Subtotal 166,969 

Workers Hired June 2011 -June 2012 (estimate): 161 
Cost per hired worker: $ 1,037 

Applicants June 2011 -June 2012: 1,527 
Cost per Applicant: $ 109 

Grand Total 368,972 
Less: TN Dep_t o[. Labor Grant ~95,000} 
NETMCCCost 273,972 

Total Workers Hired June 2010- June 2012 (estimate) 376 
Cost per hired worker overall: $ 981 

Applicants June 2010 -June 2012: 5,065 
Cost per Applicant overall: $ 73 



MCC Workforce Development Program 

1 Jan - 31 Mar/ 0.3- 2012 

Nashville Convention Center Authority 

TN Dept. of Labor & Workforce Development 

Current Staff Members 

Debbie Frank ............................. ............ Convention Center Authority 
Project Manager- Art, Development, and Labor Admi11istration 

Sharon Hurt...... Jefferson Street United Merchants Partnership Inc. 
Executive Director- Community Based Organization Coordinator 

Autumn Henderson ............ ................. Convention Center Authority 
Program Supervisor 

K'Nesha Ewing ... Jefferson Street United Merchants Partnership Inc. 
Program Assistant 

Sharyn Pelych......................... ........ ........ TN Department of Labor 
Program Assistant & Workforce Development 

Tamika White ..... Jefferson Street United Merchants Partnership Inc. 
Program Assistant 
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1>e66k :pra:ni is the Project Manager of Art, Development, and 

Labor Administration at Music City Center. Since March 2010, she 

manages multiple projects at MCC: Public Art program, SoBro Strategic 

Master Plan, Bike Center, and Workforce Development. Debbie is also 

the CEO of Urban Blueprint, a real estate development and consulting 

company headquartered in Nashville, Tennessee. 

"The most rewarding aspect of the program comes from knowing that 

the program positions individuals in the Davidson County and Middle 

Tennessee region for employment opportunities beyond construction 

activities associated with Music City Center campus. I truly believe the 

program has been life-changing for our participants." 

Slia:ron 3furt is a founding member of the Workforce Development 

Program. She is the Executive Director of Jefferson Street United 

Merchants Partnership, Inc. Since June 2010, she has served as the 

program's Community-Based Organization Coordinator. Sharon was 

born and raised in Memphis but has known "life on Jefferson" since 

coming to Nashville for college at TSU. She has more than 20 years' 

experience in business and grant administration. 

· Sharon's favorite thing about working for MCC Workforce Program is 

"restoring local residents hope in the available opportunities in 

Nashville, as well as supporting non-profit organizations." 

Ji\utumn .1fend:erson joined MCC Workforce Development 

Program in July 2010. She currently serves as the program's supervisor 

of operations. Prior to Music City Center, she worked as. a HR 

consultant for a temporary staffing service. She Is a graduate of Fisk 

University and Master's degree candidate in HR Management at 

lipscomb University. 

Autumn's favorite thing about working for MCC Workforce is "watching 

how the growth of a building can inspire the growth of a community." 
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X~eslia 'Ewf:ng joined MCC Workforce Program in February 

2011. She is employed by JUMP as a program assistant for MCC 

Workforce Program. Prior to wo~ing for t he program, K'Nesha 

worked customer service in the retail industry. As a program 

assist ant, she sharpened her customer service·skills and learned 

new talents in human resources recruitment. In her spare time she 

enjoys spending time with her family and friends. 

K'Nesha's favorite thing about working for the MCC Workforce 

Program is "networking with CBOs and locating resources the 

applicants need in order to help them advance to a new life." 

Sliaryn 'Pefycn is an lntervfewer at the Williamson County career 

Center of the Tennessee Department of Labor since 2010. She currently 

works on special assignment as a program assistant for MCC Workforce 

Program. Sharyn is an experienced business professional and 

coordinates the on-site trailer. She also has won dozens of 

competitions as an amateur golfer. 

Sharyn's favorite thing about working for MCC Workforce Program is 

"assisting applicants who are seeking employment using t he talent and 

creativity of the workforce development team." 

'I'a:miia "Wiiite joined MCC Workforce Development Program in 

November 2010. She is employed by JUMP and currently serves as a 

program assistant. Her duties as a f ormer YMCA Middle Tennessee 

assistant transferred well as an assistant with MCC. She learned new 

skills in ·data entry, filing, customer service, and computer software. 

In her spare time she enjoys spending time with her husband and 

eight year old son. 

Tamika's favorite thing about working for MCC Workforce 

Development is "enjoying the customer service satisfaction of 

assisting applicants in their job search." 
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Appendix 



MCC Workfo~ Development Program 

1 Jan- 31 Mar I Q3· 2012 

Nashvnle Convention Center Authority 

TN Dept. of Labor & Workforce Development 

Nomenclature 

BAO = Business Assistance Office 

C.B.O. = Community Based Organization 

G.E.D. =General Education Development 

JUMP = Jefferson Street United Merchants Partnership 

M.C.C. =Music City Center 

M.O.U. = Memorandum of Understanding 

OSDN = Operation Stand Down Nashville, Inc. 

OSHA =Occupational Safety and Health Administration 

TNDOL = Tennessee Department of Labor 

TOSHA = Tennessee Occupational Safety and Health Administration 

WOTC = Work Opportunity Tax Credit 
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The Primary Objective of the Music City Center Workforce Development Program is 
to assist Individuals who 'have construction related job skills. The onsite 
representative, or Program supervisor, markets the program's services to contractors 
by first Introduction the Its goals, objectives, and requirements In pre-construction 
meetings. Consistent communication and altering contact methods of weekly calls, 
emails, literature, and site visits are methods to generate a work order from a 
contractor. The objective of each contact wlth a contractor Is to establish a 
relationship by understanding the company's qualifications and preferences when 
hiring new employees. Secondary goals are to determine each company's labor 
needs, identify decision making hiring managers, and define requirements for each 
position. 

We understand the importance of connecting with other Nashville community 
based organizations in an effort to develop an applicant's skill so he or she may 
become more competitive in today's job market. The realization that different CBOs 
offer a variety of hard and softskills training helps frame the MCC Workforce 
Program as a more unified network of partnerships under one program. The 
program uses memorandums of understanding (MOU) to register community 
organizations as official partners of the program. These CBOs now have access to a 
complete database of individuals who could benefit from their existing services. The 
MCC Workforce Program, in retum, benefits from a more skilled database of people 
to refer for employment at Music City Center. To date, Music City Center is 
partnered with twenty-six community based organizations and over 1,800 
people have been referred for job training. 

The Tennessee Department of Labor and Workforce Development is providing a 
one-year $100,000 grant to directly fund the program in addition to supplying as 
many as two staff members to the workforce team. The greatest achievement of this 
partnership is the program could now expand its outreach past Davidson County and 
into the entire state of Tennessee. 

Partnerships and collaborations among the public, private, and non-profit sectors 
are essential to successfully establish, build and sustain workforce and economic 
systems. The program centers on non-profit organizations and local educational 
institutions with workforce related services and curriculums in an effort to utilize a 
single source of contact to provide recruitment, employability life skills, and 
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construction related job employment. These efforts have placed over 375 
applicants hired to MCC and Omni Hotel -construction sites. 

The Music City Center (MCC) Workforce Program placed forty-seven Middle 
Tennessee residents for work its last reported quarter. The workforce program 
steadily recruits and places 30% of the MCC project labor force. The latest quarter 
reports twelve contractors requested work orders and the leading hiring contractor is 
Brasfield & Gorrie at Omni Hotel site for concrete formers and general laborers. Over 
30% of all applicants hired this quarter received job skills training from a community 
partner. 

Job training remains a key to sustainable employment, and the MCC Workforce 
Program Is committed to referring applicants for hard and soft skills training. The 
majority of job training referrals take place at the JUMP location where the program 
assistants contacted over 200 people for job training in winter 2012. Sharon Hurt 
successfully coordinates twenty six Middle Tennessee community partnerships with 
MCC Workforce Development. Our newest partner, Renewal House, provides life 
skills and job transition training to Middle Tennessee women recovering from 
substance abuse. In addition, JUMP opened its doors to host weekly soft skills 
training with the Martha O'Bryan Center. An added benefit is the MCC Workforce 
program now operates fr~m in-house software, Avionte and the Tennessee 
Department of Labor and Workforce Development (TN DOL) eCMATS software. 
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Other mentionable housekeeping updates Include: 

'* Operational onsite hours of 8:00am until 3:00pm. 

"*- Community based organization literature (CBO) is now available for applicants 
for onsite and offsite locations. 

"*- The onsite trailer has a new location at 421 5th Avenue South. 

"*- A new program brochure created. 

_. The program collected over 300 online and paper applications this quarter. 

* Bi-monthly staff meetings are held at JUMP conference room. 

"*- Quarterly staff meetings are held at MCC large conference room. 
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Internal Operations 

I. HOURS OF OPERATION 

Workforce Development Trailer 
615-76()..5608 

II. HOW TO APPLY 

421 5th Avenue South 
Nashville, TN 37203 
8:00 am - 3:00 pm 

Monday- Friday 

JUMP Office 
615-256-8990 

1215 9th Avenue North 
Nashville, TN 37208 
8 :30 am - 4:00 pm 

Monday - Friday 

1. Applicants may pick up an application at the MCC trailer, JUMP, a 
community partner location, or at www.nashvillemusiccitvcenter.com 

Ill. CONFIDENTIALITY 

2. Applications and the Avionte database contain personal information 
that must be stored in secure locations at all times. All applications 

and laptops-must remain inside official facilities at all times. 

3. The names and contact information of MCC contractors shall remain 
confidential and only shared when given direction to do so by program 

management. 

4. Applications must be stored inside available filing cabinets. 



MCC Workforce Development Program 

1 Jan- 31 Mar I Q3- 2012 

IV. APPLICANT PROCESS 

~ppl!~a;lt)i{~~fr~~ · .. · 
to subcontractor 

based on need 

V. JOB ORDER PREPARATION 
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·~<-'t.ft .... , ~. ·····~~ ..... 
Appliq?.~t is ~vali;a~'d ~; 

. and classified by trade 
and skills 

1. The program supervisor informs the team that a sub-contractor needs 
a laborer(s). 

2. The program supervisor will provide a list of applications for the 

assistants to pull . 

3 . Stack and label the applications by trade and prepare for the program 
administrator to pick up and deliver to a contractor. 

4. NOTE: PULLING APPLICATIONS IN TIMES OF AN URGENT JOB ORDER 
TAKES PRECEDENCE ABOVE ALL OTHER JOB DUTIES. IN MOST CASES, 
A CONTRACTOR MAY REQUEST APPLICATIONS THE SAME DAY AS 
PLACING A JOB ORDER. 



MCC Workforce Development Program 

1 Jan - 31 Mar I Q3- 20U 

Nashville Convention center Authority 

TN Dept. of Labor & Workforce Development 

Program Assistant Duties 

1. Handle all calls and walk-ius professionally and quickly: 

a. Make sure every call is handled in a professional and courteous manner, and quickly 

detennine the caller's needs; 

b. Always verify the most recent phone number(s) for the caller; 

c. Document 100% of inquiry calls in the database; 

d. Any media inquiries shall be directed to the Manager of Public Relations. 

2. Administrative Duties: 

a Data entry paper applications; 

b. File applications; 

c. Keep a recurring list of office supplies that are needed in either location; 

d. Make bountiful copies of blank applications available at each location; 

e. Prepare mailings as needed. 

3. Manage the applicant flow and prepare applicants/candidates for the interview: 

a. Have applicant complete an application as appropriate, and then coordinate the 
interview with the Program Administrator or the sub-contractor representative if needed; 

b. Administer appropriate skills testing and! or reference check the applicant' s previous 
employer; 

c. Coordinate with the CBO Coordinator on a weekly basis to transfer the name of 
applicants that need additional skills training; 

d. Document in the database which applicants are referred to a CBO. 



MCC Workforte Development Program 

1 Jan-31 Mar I Q3- 2012 

4. Assist with recruiting efforts as appropriate: 

Nashville Convention Center Authority 

TN Dept. of Labor & Workforce Development 

a. When there is an open work order, assist the Program Administrator in contacting 
applicants for resumes or interviews; 

b. Assist the applicants waiting for interviews with the Program Administrator; and 
document candidates that do not make their appointment; 

c. Occasionally, the Program Assistant will contact local companies, associations, CBOs 
etc. for assistance in recruiting qualified candidates; 

d. Search the Tennessee Department of Labor eCMA Ts database for qualified candidates 
and contact them by a letter or telephone call. 

5. Research and record management assistance: 

a. Keep an accurate count of how many daily applications are received; 

b. Be able to navigate through the database to provide statistical information upon 
request; 

c. Document any updated information regarding applicant contact information and status; 

d. Analyze research data and provide input for future recruiting efforts; 

e. Support Program Administrator as needed. 

6. Communicate with Community Based Organizations: 

a. Contact CBO locations regarding scheduled meetings and updates; 

b. Assist with special events, promotions and other related activities; 

c. Work closely with the CBO Administrator to make recommendations on how to 

continuously keep CBO Partners involved in the applicant pipeline. 
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Program Supervisor Duties 

1. Recruit and screen qualified local applicants for open positions with 
contractors/subcontractors; 

2. Supervise daily operations of the workforce program 
Represent the workforce program in public relations activities, staff and board meetings, and 
community engagements; 

3. Manage all proper documentation and accurate reporting of workforce statistics; 

4. Generate weekly and quarterly reports; 

5. Coordinate Jefferson Street United Merchants Partnership (JUMP) and community based 
organizations efforts. 

CBO Coordinator Duties 

l. Continue the recruiting and job placement activities of the workforce development 
program (WDP); 

2. Recruit eligible participants and applicants for the WOP; 

3. Conduct screening and referral of applicants; 

4. Identify and recruit participating community based organizations; 

5. Assist with the WDP marketing strategy; 

6. Promote WOP in various public forums and participate in meetings, review sessions and 
assist with providing progress reports and outcomes; 

7. Confidentially secure electronic and papef databases. 
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The MCC Workforce Program 
encourages contractors to hire program 
partidpants during the construction 
phase. The Workforce Development 
program creates another resource to 
help support local job creation through 
the Music Oty Center project. This 
program's success of placing over 370 
applicants to the MCC site demonstrates 
the program's significant conbibutlon in 
assisting contractors with an available 
skilled labor force. The project recently 
celebrated the completion of structural 
steel erection. Now the Music City 
Center is increasing efforts in interior 
finishing trades. Acoustic ceiling 
carpenters, drywall framers or finishers, 
and painters (see picture on left), are 
among the most In demand tradesmen 
or tradeswomen on the site during 
Spring 2012. Acousti Engineering Co., 
ASsociated Imports, and Roswell 
Drywall hired twenty-nine program 
applicants. Spectra Contract Flooring 
certified eleven of their 

employees through our program. These contractors are assigned interior finishing scopes. 
General laborers are ·in high demand on the MCC site for several reasons. Rrst, most of 
the prime contractors are working on the project through the end of Summer 2012, 
making this the busiest season- and the messiest! Bell/Clark, MCC's general contractor, is 
enforcing a daily composite cleanup crew/ a contractual one laborer for every ten workers 
on the site. The MCC Workforce Program markets local laborers to contractors to 
encourage them to hire and keep the project clean and safe. Any applicant with a 
minimum of one year experience on a commercial construction site, or has a minimum of 
ten hours OSHA certification, shall qualify for a general laborer position. Currently, over 
3,000 applicants qualify as a general laborer for Music City Center. Qualified laborers that 
consistently call in available once a week and all U.S. veterans are among the primary 
applicants referred for general laborer positions. For-profit staffing agencies are 
encouraged to bid on labor contracts directly With MCC contractors. It's our policy that 
the MCC Workforce Program provides very limited assistance to all for-profit companies 
to ensure fair competition on a public project. 
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Veterans Assistance 

Membenot 
Operation stand 
DoWn's·M~Q 
careen• tral~ltl 
program Je.;nl\Qwto 
Install and uile 1t 
biGWWdoor ... 
measuring air 
Jealc8ge. This. 
program turns U.S. 
Vl!b!rans Into 
weatherization 
ted1niclans in just 
three-a. 

We are following the State of Tennessee example by giving Veterans a priority of 
service in the Workforce Development Program. Employment and training services 
are provided to veterans of the United States Armed Forces through a nationwide 
network of approximately 3,000 One-Stop Career Centers. Middle Tennessee 
resident veterans may access one of 25 One-Stop career Centers in the local area. 

The U.S. Department of Labor has implemented Priority of Service for veterans and 
eligible spouses in all qualified job training programs. Operation Stand Down 
Nashville, Inc (OSDN) is the primary non-profit resource for veterans in Middle 
Tennessee providing employment readiness training and placement assistance. They 
are a community partner with the Workforce Development Program since November 
2010. 

Currently, the program assisted in hiring nineteen veterans to the Music City Center 
site. The program staff is committed to informing hiring contractors of the Work 
Opportunity Tax Credit (WOTC) employers can receive for hiring U.S. veterans. 
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Applicant Profile 

Edward "Ed" Henley always dreamed of a career as a successful business owner. His 
philosophy on how to achieve his dreams is to get the right education in finance and to 
surround himself with key leaders In the project management field. Ed majored in Business 
Anance at University of Tennessee In Knoxville. He was an active member In the National 
Association of Black Accountants and college investment dub dtallenges. Ed gained valuable 
experience in procurement and Compliance reporting as an intern at Oak Ridge National 
Laboratory. This twenty two year old graduate was on his way to a promising future in 
project management. 

In Novemeber 2011, Ed received a phone call from MCC Workforce Development 
about an open Associate Project Manager position at the project development office. "When 
I got the call, my first thought was 'that was fast!' I just posted my resume twenty minutes 
ago." Ed nailed his interview and was soon thrown into the tasks of assisting with public art, 
budget reporting, and diversity business vendor contracting. When asked to comment on his 
role at MCC he says, "this job allows me to step out of my shell and network with 
professionals in the construction management field. I have a broader view of how current 
operations of large public projects function." Ed's next goal is to return to school for his MBA 
in hopes that education and his work experience at MCC will help him fulfill his life long 
dream of starting his own business. 
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Applicant Profile 

Joel Mallard ls a Nashville native, father, and decorated veteran with a 
military career spanning over 15 years. During his service in the Marine Corps from 
1988- 2006 he took some courses for welding and bridge building. Eager to spend 
more time with his daughter Joel retired ranked E-9 Master Gunnery Seargent and 
relocated to Nashville to find work and start a new life. His job search techniques 
included online and paper applications; and applying at local Tennessee career 
Centers. Sadly, the dvilian life was not as easy a transition as he once believed. He 
found himself often turned down for job offers. He claims, "It was hard to find work 
because I was told I was overqualified. There were either no open positions that 
matched my skills, or I was overqualified for the skills required for open positions. It 
was frustrating." 

Joel is just finishing a hard day at work at the Music 0ty center. He 

encourage5 other veterans by declaring, "Never give up hope. Keep 

digging and keep plugging. One day your life will change." 

To make ends meet he 
continued to work day labor 
jobs so to provide for his 
daughter, but Joel could no 
longer live trying to squeeze a 
dollar out of a dime. Joel and 
his daughter were homeless­
living in shelters and eating at 
local soup kitchens. A ray of 
hope came when he scored 
an interview at the Music Oty 
Center for an open welder's 
position. Joel's skills and 
persuasive personality landed 
him the job and he reported 
to work September 26, 2011. 
Now Joel plans to work hard 
to get him and his daughter 
into a permanent home and 
provide a stable environment 
for his daughter. 
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Applicant Profile 

After a layofffr.om the SOuthern Mattress Factory in the summer of 2011, 
Jerel Williams, like so many other Middle Tennesseans, began a fervent search for a 
·new job. He applied with the Music City Center Workforce Development Program, at 
the Jefferson Street United Merchants Partnership (JUMP) location, in hopes of 
finding a new career in construction. Jerel took advantage of the OSHA 10 Hour 

. training class held at the Bell Clark trailer on December 1 and 2, 2011. 

It was just a few short weeks later that this class would greatly benefit Jerel 
by landing him an interview with a subcontractor on the MCC site. Rick Haydon of 
Peterson Beckner Industries, a steel erector, saw potential in Jerel and gave him a 
job as a general laborer. The hard work and determination he displayed was 
rewarded in January with news of a promotion. He Is currently training to be a 
foreman of a 12 person crew on site and looks forward to the challenges he will face 
in his new role. When asked If he had any advice for those who are still searching 
for work, Jerel says, "Do NOT give up! Something will happen, but just don't give 
up!" He says he has lear~ed a lot about safety, especially the safety of others. His 
experience at the Music City Center has given him a new found passion for 
construction and he wants to continue working in this industry with hopes of owning 
his own construction company one day. 
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-----· Appeal of Decisions 

Appeal of Decisions from the Convention Center 
Authority- Pursuant to the provisions of 2.68.030 of the 

Metropolitan Code of Laws, please take notice that 
decisions of the Convention Center Authority may be 

appealed to the Chancery Courl of Davidson County for 
review under a common law writ of cerliorari. These 

appeals must be filed within sixty days after entry of a final 
decision by the Authority. Any person or other entity 

considering an appeal should consult with private legal 
counsel to ensure that any such appeals are timely and that 

all procedural requirements are met. 

Larry Atema - June 25th 

--co;;st;uctio~ 
Committee 

&' 



DBE & Procurement Committee 

Finance & Audit Committee 

~ 

---~-~ 
~--Positions to be filled in June 

Assistant Director of Sales 

Director of Human Resources 

Director of Event Services 

Network Technician 

------- -----Workforce Development 
Committee 

- -- - ----~ 
- - Marketing & Operations 

Committee 

- -~ 
f-----Next Positions to Post 

Director of Facilities 

Engineering Manager 

Purchasing/DB£ 



MCC/Hotel Tax Collection 
March Total Tax Collections 

2011 2012 Variance 
5% Occupancy Tax s2,1n,ss1 $2,801,435 28.64% 
Gross 1% Occupancy Tax $435,531 $560,287 28.64% 
$2 Room Tax $882,202 $1,010,229 14.51% 
Contracted Vehicle $32,690 $46,912 43.51% 
Rental Vehicle $91 ,418 $106,497 16.49% 

S.SO Room Tax $221,141 $252,559 14.21% 
Total Collections $3,840,640 S4,n7,920 2•UO'/o 

Total YTD Collections $27,815,369 $34,9$4,242 25.67% 

MCC Portion of Morch Tax Collections 
2011 2012 ~ 

215 of 5% Occupancy Tax $871,063 $1 , 120,574 28.64% 
Net 1% Occupancy Tax $344, 159 $435,394 26.51% 
$2 Room Tax $882,202 $1 ,010,229 14.51% 

Contracted Vehicle $32,690 $46,912 43.51% 
Rental Vehicle $91,418 $106,497 16.49% 

MCC Collections $2,221,531 $2,719,606 22.42% 
MCC YTO Collections $16,505,036 $20,083,122 21.68% 

------
_,-_= -------Convention Center Authority 

ju ne7, 2012 

July 

August 
September 

October 

November 

December 

Januaty 
Ftbnwy 

Marth 

Aprll 

May 

June 

YTDTOIII 

$2,800,000 
$2,700,000 
$2,600,000 

$2,500,000 
$2,400,000 
$2,300,000 
$2,200,000 
$2,100,000 
$2,000 ,000 

$1 ,900,000 
$1 ,100,000 

$1 ,700 ,000 
$1 ,600,000 
$1 ,500,000 
$1 ,400,000 

MCC/Hotel Tax Collection 
As ofMan:h 31 , 2012 

215of5% N011% Vlri1nct 
Occupancy Occupancy S2Room COntrecttd Rental toFY10. 

Tu Tu Tu Vthldt Tax Vlhldt Tax row/ 11 

$H0,195 wz.m $!10,016 $41 ,14.! $107,!1$4 S2.'ti.K2 %3.11'11 

$1!7,050 ~.000 $117,053 $10,311 $107,305 $2.2M.7X 40.UT. 
$103,&43 $362,054 $14.!,216 m.m $101,m $2,H1,6U 21.14% 

$1,011,177 $400,434 $929,113 $11,100 s101.m 12.65!.101 3UI% 

$133,197 $321,117 $714,124 $31,001 $94,1H $2,071,701 11.71% 

$7K,323 $301,105 $73&,959 $10,171 $14,117 $1,HI,333 4.07% 

"".175 $217,116 $111,016 $44,W $7S,D41 $1,770,121 11.41% 

$718,032 $311,6U $753,55, $10,604 SU,322 $1,tt1,H3 11.72% 

$1,120.174 &431.»4 $1,010.22' $41,112 $101,4!7 12,71!,$01 22.42'11 

$1,012."1 $3,121,!141 $7,111,113 $4a,2H $175,017 I20,DU,m 21.11'11 

MCC Tax Collections 
As of March 31, 2 012 

· -~- · 
Jul Aug Sept Oct Nov Dec: Jan Fob Mar Af>r May J\01 

~FY 08.()9 ~FY 09·10 ..,.FY 10·11 _.FY 11·12 





Positions to be Filled in June 

• Assistant Director of Sales $80, 000 - $94,000 

• Director of Human Resources $80,000-$97,000 

• Director of Event Services $83,000-$116,000 

• Network Technician $32,000-$42,000 

Attachment #4 
J(jh CCA Meeting - 617112 




