DRAFT MINUTES: Subject to change prior to approval by Authority or
Commiittee at its next regular meeting

MINUTES OF THE 62" MEETING OF THE
CONVENTION CENTER AUTHORITY OF THE
METROPOLITAN GOVERNMENT OF NASHVILLE &
DAVIDSON COUNTY

The 62" meeting of the Convention Center Authority of the Metropolitan Government of
Nashville and Davidson County (CCA) was held on November 19, 2015 at 2:00 pm, in
the Administrative Conference Room of the Administrative Offices at the Music City
Center, Nashville, Tennessee.

AUTHORITY MEMBERS PRESENT: Marty Dickens, Willie McDonald, Irwin fisher,
Randy Goodman, Vonda McDaniel and Mona Lisa Warren

AUTHORITY MEMBERS NOT PRESENT: Waverly Crenshaw, Jr, Luke Simons, and
Renata Soto

OTHERS PRESENT: Charles Starks, Jasmine Quattlebaum, Heidi Runion, Elisa
Putman, Kim McDoniel, Mary Ann Morris, Gina Inkum, Natasha Blackshear, Eileen
McGinn, Lauren Peach, Eric Blouin, Brian lvey, Mary Brett Clippard, and Beverly
Bennett.

The meeting was opened for business at 2:00 pm by Chair Marty Dickens who stated
that a quorum was present.

ACTION: Vonda McDaniel made a motion to approve the 61% Meeting Minutes of
October 1, 2015. The motion was seconded by Willie McDonald and approved
unanimously by the Authority.

The next regularly scheduled meeting is scheduled for January 7, 2016.

ACTION: Appeal of Decisions from the Convention Center Authority of the Metropolitan
Government of Nashville and Davidson County — Pursuant to the provisions of §
2.68.030 of the Metropolitan Code of Laws, please take notice that decisions of the
Convention Center Authority may be appealed if and to the extent applicable to the
Chancery Court of Davidson County for review under a common law writ of certiorari.
These appeals must be filed within sixty days after entry of a final decision by the
Authority. Any person or other entity considering an appeal should consult with private
legal counsel to ensure that any such appeals are timely and that all procedural
requirements are met.

Charles Starks introduced Eileen McGinn from KPMG who rep'orted on the
KPMG/Hoskins& Company FY’15 Audit and there was discussion (Attachment #1)




ACTION: Vonda McDaniel made a motion accepting the audit of the financial
statements of the Convention Center Authority as of June 30, 2015. The motion was
seconded by [rwin Fisher and approved unanimously by the Authority.

Charles Starks reviewed the KPMG contract extension and there was discussion
(Attachment #1).

ACTION: Willie McDonald made a motion approving the amendment of the KPMG
engagement letter extending the engagement for a subsequent year to cover the audit
of financial statements as of and for the year-ended June 30, 2016 and authorizing Mr.
Dickens to execute the Amendment and take any actions necessary or appropriate to
formalize that amendment. The motion was seconded by lrwin Fisher and approved
unanimously by the Authority.

Charles Starks was asked to review the RFP for Audio Visual Maintenance and there
was discussion (Attachment #2).

ACTION: Vonda McDaniel make a motion [i] accepting the recommendation of the
evaluation committee and [ii] authorizing Charles Starks to negotiate and execute an
agreement with Pierremont Media Group for audio visual maintenance services on
substantially the same terms as set forth in the RFP and considered this day. The
motion was seconded by Randy Goodman and approved unanimously by the Authority.

Jasmine Quattlebaum reviewed the DBE & Development First Quarter update and there
was discussion (Attachment #1).

Charles Starks then gave an operations update and there was discussion (Attachment
#1).

With no additional business a motion was made to adjourn, with no objection the
Authority adjourned at 3:07 p.m.

Respectfully submitted,

Charles L. Starks
President & CEO
Convention Center Authority

Approved:

Marty Dickens, Chair
CCA 62™ Meeting Minutes
of November 19, 2015
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Convention Center Authorily Meeting
11/19/2015

Appeal of Decisions
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KPMG's Audit Responsibility

audt i with ”

= ACPA
= Government Audting Standards

In wmni cut this responsibiliy, w plan and perdorm the audd o obiain re2senablo = nol abschua ~ assurance about
are free of matorial whether caused by erer o fraud.
We have no assuranca that mi that aro not matorlal are detected.

KPMG’s Subcontract Partner

Hoskins F&g Conpany
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= Hoskins & Company and KPMG have a professicns], collaborative working relationship

# Hoskins & Company certified s tha Comvention ek i iy
process

= Hoskins & Company personnel ars Integrated into KPMG's 3udt 1o3m and we work together seamdassly
« Hoskins & Campany provided s0dt suppod in the stess of:
- Cashand investments
Fired assets
- Disbursements
- Vatlous revanua streams

# Hoskins & Company received approdmately 30% of total audtfeos pald to KPMG for the 2015 audn
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KPMG's Independence

KPMG b of quatty includesa
framesaork of ed 5 w!bbaud ckctionic systems and a dedicated
group of

Ouwr system sesks to with ol g b by the AICPA Standards Board and
Gavermment Accountabilzy Ofice inctuding:

# Restrictions on financial interests in the debl secunitos of tha Convention Center Authority

= Rastrictions on consutting and infermation lechnalogy services, as well a5 placing restrictions on tha types of “nen-audit’
senvicos that can ba providad by KPMG lo the Comvention Center Authetity

® Annually, report to tha Audt Committes the status of KPMG's h <t to the Cs
Authority

KPMG is compliant with al established independance guidelines

Audit Scope, Reports, and Other Deliverables

Audit $<of

+ Accounting principles generally acceplod in the United States of America

- Audt d’ﬁzrg'n;t:i statoments and lssuance of other delivarables as of the year ended

= Auditing standards generally ccepted In tho United Statss of Amarca as issued by
tha Audiing Standards Board of the Amarican Institute of Certfied Public Accountants.

* Gonerally accopted Government Aucliting Standarefs
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Required Communications (continued)

Audit Differences
= Corrected
Hone identfied.

= Uncormected
tona identfied.

Internal Contrel to

® Mo material weaknesses noted
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KPMG Institutes

Upcoming Events

® Audd Commities Webcast Serios - 2015
A quartarly webcast afecting audt Ight—trom key
sceauningnd teguiator changss 1 devclopments and oher ema(ging audi commites pracices.
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New Relevant Accounting Standards

GASB Statement Ho. 68, Accounting and Financlal Reporting lor Penslons — an amendmant of GAS Statement No.
27, required for fiscal periods. bagiato st Juno 1, 2014, Tha Authority sdepld this Statemant for the year ended June
caleulation and reporting Authoity

30, 2015. The Stalement of obligations refated o pansions. Employess of the
wha ase former mgeﬁmmmmmmeumhwhmm
Fabity and related amounts.

wera allocated fo the Authority.

GASB Statement No. 70, Accounting and Financial Reporting for Nonexchange Financlal Guarantees, tequied for
fiscal periods beginning sfter June 15, 2013, This Statement requires certaln disclosures for govemments! entitios that have
outstanding obligations that hava been guaranteed by ancther enty. The Authority sdeplod this Statement for tha year ended
June 30,2014
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RFP FOR AUDIO
VISUAL
MAINTENANCE

DBE & Development
1%t Quarter Update

LMG FY16 1t Quarter :
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" DBE Participation Summary
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DBE PARTICIPATION SUMMARY: -
FY16 Goal 25% HOFTOTAL  |#0F COMPANIES

MINORITY OWNED BUSINESSES 5.09% 2
WOMEN OWNED BUSINESSES 22.5% 5
SMALL BUSINESS ENTERPRISE 6.62% 2
TOTAL 34.20% 9

Centerplate FY16 15 Quarter

" DBE Participation Dollars Spent

DBE Classification DBE Dollars Spent:

‘Ethnic Minority Male
African American Owned  $23,015 (2.8%)
Ethnic Minority Female
Afrlcan Amerlcan Owned  $18,139 (2.2%)
Total Minarity Business Enterprise | 841,154 (5.1%)
Total Woman Owned $181,912(22.5%)
[Fotalsmall Business ~llssasoateen) (TR
| Total DBE Participation |1$276,571(34.2%)
Total Non Diversity Business $532,086 (65.8%)

Music City Center FY16 1 Quarter
DBE Participation Summary
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IDE_PAR‘I'ICIPATIDNSUMMARY Bl L
MINORITY OWNED BUSINESSES 11.46% 6
'WOMEN OWNED BUSINESSES 10.8% 9
ISMALL BUSINESS ENTERPRISE 12.98% 4
TOTAL 35.23% 19




B |18 O OMNI 2015 Local Participation
DBE Participation Dollars Spent — =8

DBE Classification DBE Dollars Spent: COMMITMENT 10 LOCAL HINING
: = Notal FTEs GOAL: 300
Ethnic Minarity Male 705 | sou Jasa fews |om | ans {75 | von | 05
- . ¥ F1E3 (40 howrs) Ratkdants of Nathvile
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SECANSSORE SRR OMNI 2015 DBE Participatio

Total Minority Business Enterprise |$132,396 (11.46%)

Total Waman Owned $124,566 {10.8%)
[Totalsmallgusiness —~ [[$egoifrzeen) |
| Total DBE Participation | | $406,863 (35,23%)

Total Non Diversity Buslness $747,977(64.8%)

Top 10 Strategies For Convention
Centers to Support Cities

1. Understand your city type and strategy goals., Who are the wider competitors and
comparators? What are the priorities? What is your city’s strategy?

2. Know the and of you city go system and its points
of influence.

3. Form a strong relationship with your convention bureau and work on joint
relationships with city hall.

4. Volunteer support for city strategy In the areas of brand, tourism, connectivity,
destination development, knowledge economy, and district business.
g )1 5. Share the credit with city leaders

g 6.  Provide accessible and robust evidence on economic impact beyond the old formula

DBE HAPPENINGS

knfmmT,ﬁ“W.ﬁﬂxm of jobs and bed nights.
7. Join the city economic development organization and work with leaders at the

DECEMBER 17, 2015 - = %
A r 10 IO . universitles, airports and city center improvement agencies.
. - B Helpclty leader understand how conventions link and leverage business and
tourism brands, because most city leaders don't have a firm grasp of that.
9. Support other large events not taking place at the convention center, because it's a
great way to build alliances.
10.  Bring business leadership from visiting groups into dialogue with the city.

Top 10 Strategies For Cities To MCC/ HOJELL?‘);,ZCN?H‘;C“O“

Support Conventions

Recognize that growth sectors and high value sectors are the most mobile and

most likely to have conventions.

Understand that conventions are huge sources of high value relationships in a n::er’s: omnx i —_—

hytper;r;'lobi!e viorld, and are about and not just :. % m!::m‘ r::m Vebicie Tax Campus Tas] _Torai

a lax base. July $1.73830) | 6787, LI $1I73,418 | $5.M72
See the convention center primarily as a shop window, front parlor, stage and s:\:w-‘l 1558357 | eBA. 000 | 1030960 | 469543 | wvantan | 61920855 | easesmnr |
networking platform for the city with high value audiences. |E .f.. smbs

Task the convention center with high value strategic priorities, Tovember

Understand the conventions cluster as a whole and its many dimensions and ":“""

Impacts, . ey

Solve travel and transportation problems actively, % e

Make a paint of knowing which groups are in town and why, and make the il

welcome personal for them, ,::'.

Follow up post-convention with high value opportunities. VIO Total | 3294561 | $1642.159 | 32305701 | 8194763 | wionser | 92497871 |saeamin| 1221w
Keep the convention center team at the top table with tourism, government and

economic development,

Celebrate convention center successes.
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MCC/Hotel Tax Collection

MCC sm Tax Collections
[ak11L] 2016
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—.Jotal MCC Collections by Year

with Campus Tax sseissas

16,635,300

st emem
#x0mr00
Sute0 p0m
S48, 000
ot -

$item o

SIS
PR o -
BHANEO
smexcn
Firexsn
inecces
e i

L
ol TewdFrIn Taarrns

Yerdrrnt i Totrris
AVIDCetictons  ® Il Vaw Celackms S Conpa TID 8 Camp Tetsl o

I og= jokon of Audins

anol0tal MCC Collections by Year
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September Events

31 Events
41,696 Allendees
12,438 Room Nights

$21,189,630 Economic Impact

October Events

31 Events
46,881 Attendees
36,347 Room Nights

$387,843,320 Economic Inpact

September Tours & Site Visits

13 Sales Site Visits

6 Group Tours with 190 aliendees. This
included 3 public tours with 17 attendees.

October Tours & Site Visits

7 Sales Site Vistls

10 Group Tours with 112 atlendees. This
ineluded 3 public tours with 19 attendees.
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Attachment #2

Convention Center Authority Meeting

RFP Intent to Award Summary Sheet for the Music City Center

RFP: Audio Visual Maintenance Services for the Music City Center

Selected Vendor:
Pierremont Media Group

Compensation and Cost:
Pierremont Media Group will be compensated based on the fees:

Annual Preventative Maintenance 524,800.00 Per Yeor

General Labor Cost $70.00 Per Man Per Hour

Professional Labor Cost $175.00 programming Per Hour
Term:

Five (5) year term

DBE participation:
Audio Communications Consultants, Inc is certified as a Women Owned and Operated Business

Audio Communications Consultants will be secondary pregrammer for Q-sys or
used as the primary for full system failure or system upgrades and replacement.
Audio Communications Consultants, Inc. will be the distributor for new Q-sys products as needed

Other Vendors that Submitted Bids:
Technical Innovation

11/19/2015




