
MINUTES OF THE
FINANCE & AUDIT COMMITTEE MEETING OF THE

CONVENTION CENTER AUTHORITY OF THE
METROPOLITAN GOVERNMENT OF NASHVILLE &

DAVIDSON COUNTY

The Finance & Audit Committee Meeting of the Convention Center Authority of the
Metropolitan Government of Nashville and Davidson County (CCA) was held on
August 25, 2011 at 8:01 a.m., in Room 214 at the Nashville Convention Center,
Nashville, Tennessee.

FINANCE COMMITTEE MEMBERS PRESENT: Mark Arnold, Willie McDonald, and
Francis Guess

FINANCE COMMITTEE MEMBERS NOT PRESENT: Ken Levitan

OTHERS PRESENT: Ben Hall, Scott Black, Natasha Blackshear, Bob Lackey, Larry
Atema, Ryan Johnson, Holly McCall, Patrick Holcombe, Charles Robert Bone, Charles
Starks, and Harriett Royer

The meeting was opened for business by Chairman Mark Arnold.

ACTION: Willie McDonald made a motion to approve the Finance & Audit Committee
minutes of April 21, 2011. The motion was seconded by Mark Arnold and approved
unanimously by the Committee.

Scott Black provided an update on the year-end financial audit by KPMG & Metro along
with a project budget update/overview (Attachment #1).

Scott Black provided an OCIP "Owner Controlled Insurance Program" summary.

Ryan Johnson provided a brief overview of the expansion project budget for the
Omni/Country Music Hall of Fame (Attachment #2). There was discussion about the
CCA's role/involvement.

Patrick Holcombe provided a construction procurement update (Attachment #3) as well
as an overview of the PCO Log "Potential Change Order Log".

With no additional business a motion was made to adjourn, with no objection the
Finance & Audit committee of the CCA adjourned at 8:45 a.m.



Approved:

,flc.tU

Respectfully submitted,

Charles L. Starks
Executive Director
Nashville Convention Center



MUSIC CITY CENTER BUDGET SUMMARY
As of: August 19th 2011

I
REMAINING COST TO

MCC MASTER BUDGET I BUDGET SPENTTO DATE BUDGET COMPLETE I VARIANCE

BUILDING SITE WORK 20,518,578 19,412,606 1,105,972 1,105,972

BUILDING STRUCTURE 99,647,846 78,697,178 20,950,668 20,950,668

BUILDING ENCLOSURES 46,944,218 11,286,149 35,658,069 35,658,069

BUILDING INTERNAL MATERIALS 46,464,425 5,815,171 40,649,254 40,649,254

BUILDING SPECIAL EQUIPMENT 65,852,707 21,260,921 44,591,786 44,S91,786

BUILDING MEP 101,130,863 43,263,173 57,867,690 57,867,690

BUILDING SOFT COSTS 34,441,363 17,899,852 16,541,511 16,541,511

CONSTRUCTION SUBTOTAL 415,000,000 197,635,050 217,364,950 217,364,950

OFF SITE UTILITIES 22,044,757 9,104,174 12,940,583 12,940,583

PROJECT CONTINGENCY 15,000,000 - 15,000,000 15,000,000

LAND 57,000,000 51,000,750 5,999,250 5,999,250

DESIGN & ENGINEERING 40,189,684 34,831,888 5,357,796 5,357,796
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Music City Center Budget vs. Actual
As of : August 19th 2011
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Country Music Hall of Fame Expansion Project Budget Analysis

Land
Consultants
Consul/ants - CMHF Added Scope
G&A
Construction - includes approved VEo
Cons/rllc/ion - CMHF Added Scope
Builders Risk
Property Taxes
Contingency
Development Fee
Developmen/ Fee - CMHF Added Scope
TOTAL USES OF FUNDS

Funds paid to TRT at closing
Funds currently deposited in escrow
TOTAL SOURCES OF FUNDS

Surplus / (Shortfall)

Less: CMHF LOC to cover Ad(/e(/ Scope

Net Remaining Shortfall / Minimum VE Target

°Note: Approved VE totals $1.86 MM as of8/18/2011

CMHOF
Development

Agreement Budget ­
May 2011

800,000
3,714,380

300,000
28,677,100

47,700
338,503
927,949
796,490

35,602,122

1,351,453
34,249,669
35,601,122

(1,000)

Current TRT Budget
8/18/2011

818,459
3,477,257

49,000
342,449

29,099,325
3,867,735

338,503
823,200
852,019

97,918
39,765,865

1,351,453
34,249,669
35,601,122

(4,164,743)

4,014,653

(150,090)

Variance

(18,459)
237,123
(49,000)
(42,449)

(422,225)
(3,867,735)

47,700

104,749
(55,529)
(97,918)

(4,163,743)
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Music City Center - BelVClark Construction Procurement Log
lUll

DBE Foreu$ltd Brukdo_ lIorUA$ltd

Item Ii Bid Pith c Btu'; lion ConltlctorfOffi« Let:llion A...,dtd Amounl MBE Fortea.. WBEForUUI SB!Fortcul TOlal DBE foreult ~ao;:~ ~a~:~;~:
Lu Sile SIlIVC in DSC· NNhville. IN • 29990.00 '00% '00% '00%
Lob Fcno:in ·,..dcs LU _Nuh,·ille. TN • 1229S7.OO 40% 40% 100%,.• Ulllity Rel~ionVTemp Service Summit Constructors - NaslI,'illo, TN • S06,OOO.OO 7% 16% "" 100"
Lb Demo U1d Abatemenl Bomar - Nashilk TN • 267200.00 ,~" 40% 30% '00% 100%,.. Excavation Mounwn SlaIeS ComU\letioo - Nashville TN • S 393 000.00 20% '0% '00%,. Putial Arena Ram CCK Conlilnldion - 0,1..00. FL • 2916691.00 ,% 20% 31" ,,%

'.b SInKtIII1lI Concrete C«o - St. Louis ~I) • 42,SSO,000.00 "" "" .."
4. MASOn AIIUI S ... Con,truction - Gilincsvill FL • 4 91S 000.00 "" '0% ,,% ,,%

'.b ,- Auoc:ialCd 1m Co rauOIl-Atbn OA • 112S 000.00 9.37'% 6.19% S.26% 20.12% 10%
So SU\lellll1ll Stul uncI. Steel Com -lndi~ 1;10 IN • 39•.503000.00 '" '" "" '0% SO%

'.b MetalSui.li MIG ConsU\letion Services - Nashville.....!!:!.-. • 1,9SO.7oo,OO '00" '00% '00%
S.e &: S.• Mi,., Metals &: Rtd Iron Steel SehuffSt<=el Com an' - Alban GA I 101SOOOO.00 28% 0% 0% 21.00% 2S%

'.d Ornamental MeWS Tale Ornamental Inc. - NlUltville TN I 2010000.00 20% 0% '" 20.00% '00%
7.• Metal Panels Ko.'ath - Chandle. AZ I II 49S 000.00 1.41% 23.10% IHlO% 402&% .'"
7.b ....... Baku Roofi~Com~)·- MCmpl!ili. TN ..L-...!.749.000.00 30.00% 30.00% ""7.• A ied Fi~PfOOfin M;;i; In$"lIation &: Wate roofi - Allan GA • 124000.00 looJX)% 100.00% 40%

7.d W.. ,. Mew Wate roolill - Atlanta, GA • 1610000,00 26.19% 0.00% 0.00% 26.19'% ""•• Curtainwall
"""" C

-Millersville MD I 19114 S9.OO 17.JO% 10JO"- 17.60% ""'b (h·e.hcad Door and Load;n.. Dock Eg~lCnt Tht Hannah Com~y - Nultvillc.TN .1-....!,04S.OOO.OO 0.00% 0.00% 100.(Xl% 100.00% 100"•.. Doorl F,amel and llard"'are Girtman &: A&5OCiatelO' Nultville TN • I HO 000.00 '.00% '.00% '00%
'.d Interior Glwn and Storefront Akund., Metals, Inc - Nalhville TN • 14S0000.OO 100.00% 100.00% '00%,.• o wall ~'enD vall- Atla.1ta, GA • 17029400.00 30.00% 30.00% ,,%

9.bk9.d FIoorin, and TIle Specua Conttael FIoorin&' Tam" FL • 4,47S,OOO.00 20.00% 0.00% 0.00% 20,00% .'",.. Paint" Eu enio Paintin • Deuiol, MI • 2011126.00 20.00% 0.00% 0.00% 20.00% 40%,.• Collin I Acousti En incerin - Nasbville TN • 11622 00.00 20.00% 20.00% '00%
10.a ..,leWalll Ilureor Ille -lanesville WI • 3197136.00 0.03% "" 24.73% "" ""10.b Mlll"'otlr and General Trades ISEC. Inc· Milwaukee, WI • S,040,OOO.00 7.00% 13.00% '''' 40%
lI.a WindowWuhin Ul men" ACE Machine &: Melli Fabrication - Nashville TN • IS9ooo.oo 000% 0.'" 100.00% '00% '00%
ILb Parkin CoIlUol .; "' Amano MeOann, Inc - Nashville, TN • 311000.00 ~" 0% 0% '" '00%
1I.e Food SemCCl IIi menl Federal' IIi ent Dealers· Mem his TN I 2124 000.00 IS.O% 0" '" U,O% ,,%

14.a Vertical Transporwion Nashville Machine ElevalOr -Nashville, TN I S,S24,12l.OO ,~" 23% '00%
21.a Filll PIOICetion R an Fi~ tion Inc - Noblesville IN • 646S 000.00 '''' '''' ""23.. Mc:dllnical and Plwnbin Folc Com • Kansas e- '1O • SI906 ISO.oo 17.6% 142% 0.90% 32.70% 61"
26.a Tern Eloemc Edwards Electric - Nashville, TN • S60,OOO.OO IS" "" "" '00% '00%
26.b Eleemeal, Fi~ Alarm, AV, Telecom Conli Eleelrie - SteriiDa HeiBhts, Midli...n • 40.9SO.000.oo '''' '''' .."
32.b 1I&rd... ~d""" ...d ...... ; Inc.-Srin Hill TN • 3150000.00 '" '00% '" '00% '00%
33,a Sile Ulilities MOIInwn Stalel COnn....ction. Nashville, TN I I Ilnoo.OO IS% IS% ,,% '00%
3J.b NES Traffi. Vlul15 StaniCH Electri.· Nash.ille TN I 49S SIMO 0% 31% '" 31% '00%
JJ.c NES Peabody Foundations Ben and Auoeiall:5 ConslruCtiOll - Nuhville. TN I 3.219.329.00 0.30% 26.•0% 23% '00%
33.d Under round Elecmc DlICt Bani.; - P .01 Stanten Electric and Swnm;t ·Nash,'i!le TN I 32916SS.00 7.76% IUS% 26.61% '00%
33.d Unde 10llIId Ekcvic Duct Bani.; - .Il SWlten Electric and SIlmmit· NNh.'illt TN • ).S44 10.00 16.12% 4,86% 2097% '00%

T~tll A..arded to Dale • )Ui,06Ir'U.OO S 41 7J 7 • JU6 • .. .., • 91 49 9J • 116.,.70,1.)5

Olllllndint: ProrUrtmenl Pub".s Pueenl OrTolal ConlnelAwuded 10 D.te (IAIl Conllrllrlion Mln.,u COil) 93,4°/.
loinl Sealanll
Si&nap Total DBE Ptruol.le orlhe Abo"e A...rdtd Packaltl ,0.0%

II P.viII "MIUal hlalllqe ClIlad1..dat TIme or ParmcllL
Gene",1 Rcquiremenll (Hoisting, Safely. Temp.
Utilitiel, Jobsilo Clean-up. Field Enlinecring,lob
Printlnl. Mi... ~ui~nland Malerialll Tollll Perunt Local A.\'Srded 10 D.le 66.4°4

..p....hOrlhe.b<....eli... i ..lrlI when.w~ IJb,~kN s P. ~IU and I'ctformco:l Bo""', (ollhe Ml COnlrKI.molLnl.
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