
Exhibit A

Department and Project Description Authorized Amount Actual Encumbrance Availat)lie ' Balance to Balance

Expenditures Balance Reduce Remaining

Resolution RS2009-746

General Services - Storm Sirens 213,162.00 92,549.05 120,612.95 120,612.95 0.00

Circuit Ct Cik - Traffic Vioiation Mgt Sys 1,970,791.00 1,931,268.90 39,522.10 39,522.10 0.00

Poiice - SWAT Bomb Fleet 343,800.00 24,443.30 319,356.70 319,356.70 0.00

Police - Crime Lab 12,487,700.00 12,483,211.75 0.00 4,488.25 4,488.25 0.00

Fire - Faciiities & Equipment 118,400.00 91,385.64 27,014.36 27,014.36 0.00

Parks - Riverfront Phase 2 6,402,652.81 5,668,686.53 733,966.28 733,966.28 0.00

Parks - Bikeways 889,977.00 884,406.63 5,291.18 279.19 279.19 5,291.18

TOTAL FOR RS2009-746 22,426,482.81 21,175,951.80 5,291.18 1,245,239.83 1,245,239.83 5,291.18

Resolution RS2010-1363

General Services - Clifford Allen Renovation 2,250,000.00 2,206,779.06 0.00 43,220.94 43,220.94 0.00

Parks - Centenniai Prk Master Plan 500,000.00 499,713.39 286.61 286.61 0.00

Public Works - Solid Waste Fac/Equip GSD 475,000.00 ^ 472,273.76 2,726.24 2,726.24 0.00

Public Works - Paving/Resurfacing 5,000,000.00 4,949,186.01 31,794.00 19,019.99 14,490.00 36,323.99

TOTAL FOR RS2010-1363 8,225,000.00 8,127,952.22 31,794.00 65,253.78 60,723.79 36,323.99

Resolution RS2012-276
;

Police -DNA/Crime Lab Equipment 4,000,000.00 3,913,899.18 86,100.82 86,100.82 0.00

Police - IT Upgrades 2,000,000.00 1,988,253.21 11,746.79 11,746.79 0.00

Codes - Tech for KIVA Syst Upgrade 5,000,000.00 3,873,207.07 777,325.00 - 349,467.93 288,603.00 838,189.93

Parks - Shelby Park Master Plan 2,500,000.00 2,484,812.84 15,187.16 15,187.16 0.00

Parks - Centennial Sportsplex 1,126,582.94 1,039,294.05 87,288.89 87,288.89 0.00

Parks - Ft Nashborough 1,000,000.00 993,243.75 6,756.25 6,756.25 0.00

Public Works - Bikeways 3,000,000.00 2,604,707.60 395,159.24 133.16 133.16 395,159.24

Public Works - Bridges/Signalizatioq 4,750,000.00 4,731,350.59 15,977.77 2,671.64 2,671.64 15,977.77
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Public Works - Bridges/Signalization

TOTAL FOR RS2012-276

4,750,000.00

28,126,582.94

4,713,521.89

26,342,290.18

35,898.76

1,224,360.77

579.35

559,931.99

579.35

499,067.06

35,898.76

1,285,225.70

Resolution RS2013-559

Health - Lentz Public Health Ctr

Parks - Open Space/Riverfront Dev

Public Works - Sidewalks

Public Works - Paving/Road Projects

TOTAL FOR RS2013-559

29,640,800.00

5,000,000.00

2,500,000.00

5,000,000.00

42,140,800.00

29,533,841.24

4,991,522.00

2,455,883.30

4,976,240.66

41,957,487.20

5,179.82

5,179.82

106,958.76

8,478.00

44,116.70

18,579.52

178,132.98

106,958.76

8,478.00

44,116.70

18,579.52

178,132.98

0.00

0.00

0.00

5,179.82

5,179.82

Resolution RS2013-710

General Services - MIsc Building Improvements

General Services - One Stop Permit Center

Library - Miscellaneous Maintenance

Parks - Greenway Projects

TOTAL FOR RS2013-710

19,882,171.88

2,800,000.00

4,000,000.00

3,000,000.00

29,682,171.88

19,804,291.50

2,600,780.02

3,999,736.09

2,962,900.73

29,367,708.34

19,360.63

15,259.38

34,620.01

58,519.75

183,960.60

263.91

37,099.27

279,843.53

58,519.75

183,960.60

263.91

37,099.27

279,843.53

19,360.63

15,259.38

0.00

0.00

34,620.01

Resolution RS2014-1126

General Services - Roofing/Building Malntenan

General Services - Energy Improvements

Library - Miscellaneous Maintenance

Parks - Open Space

Parks - Master Plan Update

Parks - So Nashville Convenience Ctr

TOTAL FOR RS2014-1126

7,000,000.00

4,000,000.00

4,500,000.00

2,000,000.00

500,000.00

2,000,000.00

2O,OOO,OOO.O0

5,426,279.48

2,945,913.14

4,420,271.06

1,413,451.26

468,050.00

1,981,222.47

16,655,187.41

541,720.79

284,612.92

1,445.75

827,779.46

1,031,999.73

769,473.94

78,283.19

586,548.74

31,950.00

18,777.53

2,517,033.13

606,987.00

484,737.00

78,283.19

300,000.00

31,950.00

'  18,777.53

1,520,734.72

966,733.52

569,349.86

1,445.75

286,548.74

0.00

0.00

1,824,077.87

Resolution RS2015-1500

General Services - So Nashville Head St Study

General Services - Nashville Int'l Academy

Library - Miscellaneous Maintenance

DBS - Misc Service Projectsjselffunding)

TOTAL FOR RS2015-1500

500,000.00

750,000.00

2,000,000.00

26,000,000.00

29,250,000.00

23,945.00

730,000.00

1,992,061.46

184,429.15

2,930,435.61

476,055.00

20,000.00

7,938.54

0.00 25,815,570.85

0.00 26,319,564.39

476,055.00

20,000.00

7,938.54

712,264.55

1,216,258.09

0.00

0.00

0.00

25,103,306.30

25,103,306.30

Total 179,851,037.63 146,557,012,76 2,129,025.24 31,164,999.63 5,000,000.00 28,294,024.87
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