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Naevember 20, 2018 .

Mary Beth tkard -

Mayor’s Office of Transportation and Sustainability
City of Nashville, TN
marybeth.ikard@nashville.gov

RE: Award Agreement for The Green Jobs Initiative of the Nashville Career Readiness Partnership
Dear Ma}y Beth Ikard:

Global Phllanthropy Parthership (GPP) is pleased to award The City Nashwlle, Tenhessee a grant from the
Sautheast Sustamable Communities Fund (S5CF) for the The Green Jobs [nitiative: of the Nashville Career
Readinass Partnershlp in the amount of $150,000 for year one (January 1, 2019-December 31, 2019). This grant
project has a twenty four month term beginning January 1, 2019 ending December 31, 2020, A second year
payment, contingent on year one performance and reportmg described in this letter, will brmg the total award
for two years to $300,000. /
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Section 1. Grant Summary
The Green Jobs Initiative will train targeted Nashvillians to work.in the Jobs created threugh the Home
Energy Uplift Program, building local capacity and ensuring that those who have been historically left behind
are given ample opportunity for equitable career pathways in a growing market. Major activities will include
building partnerships with certification providers, recruitment of warlforce training participants, workforce
training in retrofit installation, providing nationally-accredited certifications upon completion of training
program, and connecting participants to jobs through the Home Energy Uplift Program. With national
certification, retrofit technicians will be able to work in and imipact Nashville as well as other communities in
the Southeast. In addifion to retrofit installation, a goal of this initiative will be to provide workforce training
participants with.the knowledge and skills needed to address residential water effi iciency, and ensure that all
retrofits not only increase a home's energy and water efficiency but also the health of its occupants. By
building in not only energy-efficiency but also water efficiency, and health home skills into the training
curriculum, program participants will be more marketable for current and future employment opportunities
that will ultimately lead to higher wage gains.

Section 2. Involved Parties i ‘
The lead applicant that submitted the grant proposal is the lead grantee who is responsible for ensuring the
work is completed and the funds are used as detailed in this grant award letter. Project partners-are. accountable
to the lead grantee, Al parties are actively involved in project implementation and are commxtted to the results

of the project.
¢ lead Grantee: Nashville, TN; Mary Beth Ikard; Mayor’s Office of Sustamabnlrty and Transportation; City

of Nashville, TN; Marybeth, ikard@nashvilletn.gov; 615-880-3344

® Fiscal Agent: Nashville Career Advancement Center
Project Partners; Nashville Career Advincement Center; Tennessee Valley Authority; Nashville Electri¢
‘Service; ClearResult; The Nashville Promise Zone Partners.
Section 3, Project Overview
Project Design: 7
Need: First, Metro Nashville (Metro) must make progress iri increasing the energy efficiency of our huildings
city-wide. According to Metro’s most recent greenhouse gas (GHG) inventory (2014), 54 percent of our
emissions came from the building séctor. Improving the energy-efficiency of both our new and existing buildings
is-critical to reducing emissions in this-sector. Second, in addition to housing and transportation cost-btirden,
many law-irncome Nashvillians experience energy cost-burden. In Tennesses, households with i incames below 50
percent of the Federal Poverty Level pay 29 percent of their annual incorne on home energy bills (The Home
. Energy Affordability Gap, 2015). In Davidson County, it s estimated that over 90,000 résidents are energy-
burdened. Finally, while Nashville is experiencing extremely low unemployment across the county, there are
pockets of the Nashville community that are being left behind. In some of our neighborhoods, unemp[eyment is
as highas 20 percent,
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* Solution:’ The Green Jobs Initiative of the Nashville Career Readiness: Partnershsp {NCRP) W|II address the
need for labor {specifically retrofit technicians) for the Home Energy Uplift Program, which provides whole
home energy improvements to low-income homeowhners in Nashville, The Green Jobs Initiative will connect
low-income residents to workforce training and career pathways for green jobs through the NCRP; increase
energy’ ‘efficiency for low-income hofmeowners through the Home Energy Uplift Program, and decrease
housmg and energy cost burden for low-income residents.

The Home Energy Uplift Program was launched by the Mayor's Office, Nashville Electrlc Service (NES), and
the Tennessee Valley Authority (TVA) in May 2018 and has récently received funding from TVA and the
Federal Home Loan Bank of Cincihnati, By providing deep energy retrofits and tools to be as efficient as
possible, the Home Energy Uplift Program will lower utility costs for low-incomé homeowners and improve
comfort, quality of life, and the health of residents and their homes. The Horie Energy Uplift Program
exceeded expettations for its pilot round of home energy retrofits, compietmg projects fot 77 homes with
ah dverage cost of $8,586 per hotne.

The Green.Jobs Initiative will traih targeted Nashvilliahsto work in the jobs created through the Horie
Energy Uplift Program, building local capacity and ensuring that those who have been historically left behind
are given ample opportunity for equitable career pathways in a growing market. Major activities will include
building partnerships with certification providers, recruitment of workforce training participants, workforce
training In retrofit installatlon, providing nationally-accredited certifications upon completion of training
program, and connecting participants to jobs through the Home Energy Uplift Program. With national
certification, retrofit technicians will be able to work in and impact Nashville as well as 6ther communities in
the Southeast. In addition to retrofit installation, a goal of thls initiative will be'to pravide workforce training
participants with the knowledge and skills needed to address residential water efficiency, and ensure that all
retrofits not only increase a home's energy and water efficiency but also the health of its occupants. By
building in not only energy-efficiency but also water efficiency, and health home skills into-the training
curriculum, program participants will be more marketable for current and future employment opportunities
that will ultimately lead to higher'wa_g_e gains.

While the Green Jobs Initiative will create workforce connections for retrofits and healthier homes, Metro
recognizes the workforce need for energy auditors as well. Metro will Ieverage Tennessee Promise and
Tennessee Reconnect (free community college) and Middle Tennessze Reconnect/Lumma Talent Hub
{existing efforts to reconnect adults to postsecondary education) to explare the creation of an. energy audit
curriculum and degree prograim-at Nashville, State Cammunity College (NSCC).and Tennessee College of

: App[led Technology (TCAT).

. Resuit Training Nashwlhans to. partlc:lpate in.our growing green econormy will benefit res:dents, the local
commuhity, and the reguon as a whiole. This pragram will prowde new career opportunities for remdents
provide whole home energy retrofits to low-income Nashvillians by members of their own community;
improve the efficiency of our résidential building sector; and develop a constituency that is more aware of
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the need forenergy efﬂc;encv and how refated sustainability programs, like water effi ciency, can dlrectly
iinprove health and-quality of life.

Section 4, Proj; ject Tlmeh ne’

Building upon thie existing Career Readmess Program at NCAC will enable us to move quickly. Since TVA's
funding for the Horhe Energy Uplift Prograim is alfeady in operation, we want to move quickly to provide
accredited workers to help on those home projects. In addition, we will work with the Promise Zone sib-
captains and NCAC to design a training program that addresses the needs of the Promise Zone communities.
-0 Mld-November. SSDN Sustainable Communities Fund Awards announced - :
o Mid-January: RFP released for the Green Jobs lmtiative
© March: Awards announced
o April: Frrst day of classes

Section 5. Grant Requirements
The City of Nashville, Tennessee as lead grantee, has agreed to me‘ets‘ixf key grant requirements:

1. Submit Quarterly Progress Updates These updates will be ‘brief (2-3 paragraphs) and wili Include: 1,
progress on major milestones; 2. results achieved to date (outputs and outcomes); 3. funds spent to
date; 4. explanation of ary major changes to the project mtlestones, timeline, or budget. These updates
will be emalled to SSCF Manager Meg Jamison. (meg@_southeastsdn org) on the dates in Table 2 (below).

2. Pai-ticipate in Quarterly Grantee Cohort Calls. The lead grantee (and any key project partners, if
desired) will participate jh quarterly grantee cohort ealls to share progress and learn from each other.
This includes one call after the grant term ends to discuss grant program léssons learned. Calls will be
coordinated by SSCF staff. The general timeling is outlmed in Table 2 (below) the specific dates will be
determmed béefore December 31, 2018, -

3, Submita Year One Progress Report. This réport will be no.more than four pages and will include 1.
progress 6n major milestones; 2, results achieved to date {outputs and outcomes); 3. fuhds spent to
date; 4. explanatnon of any major changes to the Year One project milestornies, timeline, or budget; and
5. proposed Year Two project budget by milestones and metrics table (Table 1). Note: the proposed Year
Two budget will not exceed the Year Two estimate included in this grant agreement. This report will be
emailed to SSCF Manager Meg Jainison (meg@southeastsdn org) by December 2, 2019.
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4,

Partlclpate in Year Two Plannmg Cali The lead grantee {and key pro;ect partners, if deswed) will
participate’in a Year Two Planning call with the SSCF Program Manager. The purpose of this call will be
to review Year One performance, discuss the proposed Year Two project budget by milestones and
metrics table, and determine if Year One performance merits the Year Two grant payment. Calls will be
coordinated by SSCF staff and conducted in December 2019, specrf’ c date and time to be determined.
Year Two payments will be issued within 30 days of approval from the SSCF Program Manager

5. Submit a Final Report. This report will be-between, 7-12 pages and will include three deliiferable's_: 1.a
final grant report that describes outcomes, impact, follow on work planned, funds leveraged, and
lessons learned (use template in Appendix 1); 2. a detailed record of grant fund expenditures, including
a compdrison of original budget {Section 4) to actual expenditures: 3. Any materials created for this
grant project that demonstrate the project outputs and/or outcomes:in a way that could help SSCF

- share the success of the grant program with other communities and other funders.. This report will be
efndiled to SSCF Manager Meg Jamison ('_meg@' sb'utheastsdn.org) by December 31, 2020.
6. Participate in Storytelling Activities. Some lead grantees and project partners will be asked to
participate in storytelling activities. Storytellmg activities will be coordinated by SSCF. Examples of what
_ this activity ‘will produce include written feature storles, participant profiles, photo essays, snund
recordings, videos, and/or local media coverage.
Section 6. Grant Deadlines
o Table 2. Key Grant Requirement Deadlines
Deliverable 2019 Deadlines . | 2020/2021 Deadlines
1. | Quarterly Progress e March'31,2019 e - March 31, 2020
Reports ¢ June 30,2019 e Jure30,2020
® September 30, 2019 & September 20, 2020
- e See Year One Milestone e See Final Report below
Progress Report  below
' 2. | Quarterly Peer Specific dates and -times to be | Specific - dates and times to be
Learning Progress- _determined before December 31, determmed before December 31,
Calls 2018, 2019.
o April 2019 & April 2020
¢ Jjuly 2019 | e July2020
e October2019 e October 2020
e January 2020 e January2021
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3.. | Year One Milestone December 2, 2019 : Not applicable
~ | Progtess Repart.- : . | S
4, | Year Two Plannmg Specific date and time in November | Not applicable
Call .. | orDecember 2019to be .
. determined. . :
5. | Final Report- Not applicable " | December 31, 2020
- | Starytelling Activities To be determined

7. | SSDN Annual Meeting | Attendance at the SSDN Annual Meeting is required for purposes of sharing
stories and lessons learned with the SSDN network. The 2019 meeting is May
6-9 in.Sarasota, Florida, The 2020 meeting is TBD SSCF program will cover all
costs related to attending this meeting for the lead grantee and up to one
other grant participant. At least one grant team member must attend this
meeting, -

Section 7..Grant Payment Schedule and. Terms -

GPP will issue two lump sum grant award payments to the lead grantee or their designated project fiscal
‘sponsor. The first payment will be for Year One project implementation in the amount of $150,000. The second
payment will be for Year Two project implementation, is contingent on stccessful performance of Year One
milestones, and will be in the amount of $150,000. Prior to issuing Year Two payment; the SSCF may require .a
written scope update froin the lead grantee to update expectations and deliverables.for Year Two work. If this is
required, the scope update will be drafted by the lead grantee, approved by the SSCF Program Manager, $igned
by GPP and the lead grantee, and added an an attachment tg the original grant award letter.

Section 8. -Additional Grant Terms

e Grantfuiids cannot be used for’ lobbying.

¢ The project must be a collaboration with the partners descnbed in Sectlon 2. _

e The grantee is aware that faglu_re to deliver, significant timeline extensions; and/or over budget prejects
will jeopardize futire applications to the fuind from this grantee if this fund continues.

e Unless otherwise specified in a separate agreement with GPP.and the project partner, ownership and
'rights of the deliverables will be equally shared by the lead cornmunity, the partner, and GPP on behalf
of SSDN. SSDN reserves the right to share and post both privately with members and, funders and
publically to advance the field of urban sustainability:

‘

If you agree with the terms and conditions of this grant agreement, complete and sign the Section 9,

5
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Acéeptance of Grant Terms form, and email to April Donnellan at a gril@gldbal-ghl.lanthroﬂ' org and Meg
Jamison at meg@southeastsdn.org no later than December 1, 2018, Year One grant payments will be issiied
within 30 days of receipt.

Sincerely,

Apnl K Dennellan
Execéutive Dlrector, G lobal Ph|fanthropy Partnersh!p

CC: Meg Jamison, SSCF P.r.ag.'rafm Manager




; SOUTHEAST SUSTAINABILITY

DIRECTORS NETWORK

A Profect of Global Philanthropy Partnership

SSCF Tracking: R2Y1D, Noshville
Amount: $300,000
Grant £nd Date: December 31, 2020

-Section 9. At\:cepta'nc_e" of GFant Terms Form

By signing this form, The City of Nashville, Tennessee accepts the terms and conditions of this grant

-agreement in its entirety.

Le'ad Grantee

Name:_ Pa.‘h’ml( /7 bméﬂ .

Title.:_h_A - Exzr v ve ;5 !‘cc:'l‘ur'

Email: Patrick . Combs Pulas)

Phone: LIS $42-F80 X 77'/':7

Tax ID Number of Iead grantee

o2 - OA ‘«!“1'-{3

lnstructlons for Check Issuance or Bank Transfer: ‘ ‘

A,

Signature:

Project Fiscal Sponsor-(if different from above)

| Orgamzatlon'
Name

Tltle._

Email:

Phone*

Tax ID Number

|Instructions for Check Issuance or Bank Transfer:

; Signature:

Pro;ect Manager lnformation ( if cllfferent frorn above)

. Organlzatlon: '

Name

t Title:

JEmail:

[Phone:

Signa‘iu“t‘e:' -
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Appendix 1. Year One Report Form and Final Grant Report Form
Year One Report Form .

1. Results Achieved to Date;
O Outcomes to Date: What outcomes has the project achieved to date? Is the project on track to
achieve its intended results and reach the goals cited Ih the’ proposal? Why or why not?
@ 'Outputs to Date: What specific outputs have been achieved?

2. Describe the project activities and accomplishments including:
© Partnership Impacts: Describe how relationships with partners have grown as a result of this
project. Explain what has changed in the partner organizations as a result of the grant and any
new coilaborative efforts between the lead grantee and partners so far during this grant pro;ect
0 Local Policy Impacts: Have there been any impacts to foca! government policy and/or programs-
to date? Explain how this project has produced results for local government policy and/or
p.rbgfamS,. '

3. Budget:
o Please include a Year Two projected budget
0 Matching Funds: Have additional funds been raised for this work? Fromi whom and how niuch?
(Our funders want to know if the grant leveraged any other funds.)

4. Climate Lessons Learned: Whaf are 2-3 key lessons learned to date from this project for how to advance
climate mitigation and/or adaptation 6utcomes in local comfauiities.

5. Equity Lessons Learned: What are 2-3 key lessons Iearned to date from this project for how to advance
eguitablé outcomes in local communities.

6. Do you have any need for Technical Assistance from thé Southeast Sustainable Communities Fund in Year
Two? if yes, please explain,

- 7. Supporting Materials: Please also submit any relevant products of the grant (reports, new articles, images,
PPTs; description of programs or policies launched, media coverage; etc.).

! 9
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FINAL GRANT REPORT FORM

‘1. Outcomes: What outcomes did the project achieve? Did the project ach;eve its intended results and reach
the goals cited in the proposal? Why or why not? : : '

2. Impact on the lead grantee organiiation} What has ehah_ged In your community as a. result of the grant?

3. Describe the project activities and accompllshments including:

o -Climate Impacts: Describe how the project produced results to mlt:gate and/or adapt to climate

) :change -

o Equity Impacts' Describe how- the project reduced dlspantles for the most marglnallzed
members of the community while improving well- befng for all. Explain the involvement and
influence of priority stakeholders on the results of the project.

O _ Partnership Impacts; Describe how relationships with partners grew as a result of thls project.
Explain what has changed in the partner organizations as a result of the grant. Describe any
‘new collaborative efforts between the ead grantee and partners as a result of this grant project.

O Local Policy Impacts: Describe how-this project has.impacted local government policy and/or
programs. Explain how. this project has produced results for local government policy and/or
programs, Describe if and how any local policy has changed or resulted based on this project.

4. Follow.on Work: What additiondl work is happening as a follow on to the grant and who is doing this work?

5. Matching Funds: Have additional funds been raised for this work? From whom and how much? (Our
funders want to know if the grant leveraged any other funds.)

6. Climate l.essons Leamed What are 2-3 key Iessons learned from this project for how to advance chmate
mitigation and/or adaptatmn outcomes in local communities.

7. Equity Lessans Learned: What are 2-3 key Iessons learned from this project for how. to advance equitable -
outcomes in local comifiunities,

8. Do you have any feedback for how to improve the Southeast Sustainable Communities Fund?
9. Final Budget Report: Report by ltem, Proposed Budget, and Actual Spending. -A detailed record of
expenditures of grant funds, including a comparisoni 6f actual expenses to your proposed budget (see

Section 4 of this grant agreement).

1
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10. Supporting Materials: Please also submit any relevant products of the grant (final reports, guide books,
PPTs, d‘escrip‘tidn of pro.grams or pd_licies'lauhc_-_hed media coverage, _etc._).
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Appendix 2. Grantee Award Guidance

Document Purgus
“This dot:ument is a guide for Southeast Sustainable Communities Fund (SSCF) lead apphcants and/or lead

grantees. SSCF wants to ensure receipt of funds is not a barrier for anyone to participate i in an award,: and will
work w1th Iead grantees and fiscal sponsors to deve!op flexible solutlons when necessary. '

Who Issues the Grant Award? Lo
' $SCF s not.an. independent legal entity or a nonproftt orgamzatmu. The Global Philanthropy Partnership (GPP).
is a 501 (c) 3 nnnprof.'t that houses SSCF as a project withm its organization. GPP serves as the legal entity ahd
fiscal sponsor on SSCF's béhalf. This means that all contracting, granting, and / or legal agreeménts associated
with SSCF are actually with GPP. When SSCF issues grant awards, GPP is the legal entity signing grant award
letters'with Iead grantees dnd. lssumg funds to either lead grantees or f‘ scal sponsors of the grant project.

‘Who is the Grant Awardee?
SSCF issues grant awdrd .'etters to the city/county lead applicant on the grant proposal who is deemed the
lead grantee, The lead gmntee is the primary point of contact with the SSCF for the grant award and grant
reporting. The leaﬂ granteée is the entity to sign the Acceptance of Grant Terms. Form

Who Can Receive Funds and. How?
The lead grantee or the. pro;ect fiscal sponsor des:gnated in the Acceptance of Grant Terms Form can receive _

the grant funds aftefr thé lead grantee and GPP s:gn the award letter, -

The lead grantee tax ID _/ EIN is required in all cases. This is because the award is being made to the city/county,
and so the ¢ity/county’s tax ID / EIN is the number: GPP’s tax auditor requires. The City/County is the lead
grantee and.is respionsible for the work of the grant (content), approval of all payments {budget), and reporting
on the grant {quarterly and final reports)

Project Fisca! Sponsor Eligibility tn order. for a pro;ect fiscal sponsor o receive funds on behalf aof the lead
grantee the pro;ect fiscal sponsor must be a 501(c)3 Nonprofit Organization. The project fiscal sponsor-can be
perforn’img work on thé grarit project, or serving solely as a fiscal $ponhsor on the Iead grantee s behalf,

Funds Disbursement. GPP will issué two lump sum grant award payments to the-lead .grantée' ‘or théir
designated project fiscal sponsor. The first payment will be for Year One project implementation and not to

12
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exceed*SiSﬂ 000 The second payment WI" he for Year Two pro;ect im plemen"tatlon is contmgent on successful
performance of Year Ong milestones, and. will hot exceed $150,G@E) Priortoi issuing Year Two payment, the SSCF
may reguire a written scope update from the lead grantee to update expectations and deliverables for Year Two
work. If this. s required, the scopé update will be drafted by the lead grantee, approved by the SSCF Program
‘Manager, signed by GPP and the lead grantee, and added an an attachiment to the original grant.award letter.

.. Appendix 3. Grant Deiav and Extension Po!icy
Extension Policy Purpose - L L
Once an award has-been granted to a lead applicant, obstac[es can arise that stand in the way of meéting
deliverable deadlines. This decument describes the SSCF policy in such instances; and provides grantee guidance
on how to rgspnnd;take corrective action, and request fund intervention or extensions.

Grant Delay: Guuie lines -

a _pnce tag‘ for the_ program_ in the form of 1) mcreas_ed Fund Management time muestment, which is deferred
from new program development, and 2) the patential for reduced funder trust that iead applicatits and partners
can deliver strang, impactful frojects in reasonable timeframes. To mitigate thesé costs; SSCF has created the
following guidelines bv- situational category to help grantees understand the established process and-

subsequent steps that will be taken to ¢orrect defays.

Reason for | Description Impacts of Delay | Corrective Measures
Delay | ; _
| Lead Grantee | Turn over  is [ When a  lead | Departing lead: grantees must contact |
or Project | expected. This means | departs, the team | SSCF staff ‘and ‘fuid management as
manager fead | that turn over will be | can experience | scon as possible. A transition plan will |
Leaves | experiericed during | significant defay and | be developed on-a tase-by-case basis
¢ |-some - grant life | the product can be | depending on factors like: funds spent to '
spans. jeopardized. date and by whom, strength of other |
S B : team  membeis, and  percent
. - ‘ completion. .
Cansulting Sometimes a critical | When a consulting | Lead grantee miust contact SSCF staff
Lead Leaves | team member | paitner leaves, | and fund ‘mandgement immediately.
departs the project, | often the work they | Fund management will work with the
leaving' the team to | weré doing must be | grant team to fund swift and suitable
replacé thein, re-bid, ' replacement(s).

i3
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Consulting

P or
responsive in
a  negative
| manner

In  some
Partner . is | partners that look |

-unresponsive

cases,

good on pdper do
not meet
expectations during
implemefitation.

This type of issue
can jeopardize the
quality. of = the
deliverables and the
effectiveness of the

| project as a whole.

| how the situation can be corrected or
resdived.

Lead grantee must notify SSCF staffearly | .
of any negativé interactions with the |
partner and tearn. SSCF staff will speak |
to the partner separately to understand

Lead Grantee
‘ an_dfdr
Project

Unrésponsive

" In soine. cases, leads

" Manager s

applicants. or project
nmanagers have
capacity’ issues that
prevent ‘them from
executing the project
1o the expectation of
signed award..

| This will  directly”
impact that city's |
-ability to

obtain
more funding.

| that City's Finarice Department or from

SSCF staff will hote uriresponsiveness to
the project leads, lead grantee and/or
project manager, and this will be a point
of decision: in extreme cases, GPP and
SSCF staff may request a refund from |

lead applicant. .

Deliverables

Incomplete

scope
deliverables.

At times, deliverables

aré turned in thatare -

| unsatisfactory. gr do

not tatch the signed
of  werk

This 'may " directly
impact the ability of
the lead city " to
obtain funding in
the -
d_'spg‘nding oh the

justification as to | .
are |

why  -they
incomplete.

AThe'iEaci grantee- must submit“‘tb_SSCF :

' not meet expectations. Based oh those
explanations, a corrective -course of
future, |

staff In writing why the deliverables do |

action may be developed by SSCF staff
and the lead grantee,

Repeated
- Extension
Requiests

Some lead grantees |

request repeated
extensions.

{ grant

This may directly

irpact the ability to
obtain funding in:

| the future, No more
| than 2 -exténsion

requests will be
entertained before
a refund may be
regliested. Any
extension
requests must be
done in

 any. deliverables created to that point

corrective course of action may be

writi.n_g. ; .

The lead grantee must submit to SSCF.
staff in writing why the extepsion, is
being requested. They must alse submit

for evaluation of progress and merit,
Based on the explanation-and product, a

developed by SSCF staff and the lead |
grantee, or a refund may be requested
by GPP and SSCF to the grantee.
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SSCF staff will make
decisions on a ‘case-
by-case basis.

. The SSCF team strives to work with euch grantee and team to ensure success, so these guidelines ultimately
stress proactive cqmmunicatipn. and responsiveness. We inderstand.that situations change, and encourage
contact early and often to work with SSCF ta avert situations that cannot be corrected in o manner that still
obtains strong deliverables and usefulness to the field of urban sustdinability. Please contact Meg Willigms

Jamison, mea@southeastsdn.org, with any questions.

Grant Extension Request Guidelines
If a grant exténsion must be requested please exp[aln the following in wntmg
1. List Grant Lead and Project Team members, including consultants.
2. -Describe progress to date (attach any deliverables in their current state),
3. Describe reason for extension request.
4. Describe any corrective action taken to ensure the new requested deadline can be met,
5, Suggest new deadline.
This write up will be evaluated by SSDN staff and Fund Management. A follow-up: phone call may be refjuested
to clarify-portions of the request. Extensrons will be provided in writing from the Fund Management to the Lead

Grantee.
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Project Title; The Green Jobs Initiative of the Nashville Career Readiness Partnérship
Lead Applicant: Office of Mayor David Briley, Metropolitan Government of Nashville-Davidson County
Mary Beth lkard — Office of Mayor David Briley .
- Email: Marybeth:ikard @nashvilletn.gov Phone Number: 615-880-3344

Funding Requests: Year 1: $150,000 Year 2: $150,000

Partners: Office .of Mayor David Brlley, Nashville Career Advancement Center, TVA, NES, ClearResult, and the Nash\rtl!e
Promise Zone..

A. Project Evo!vement Since the LOI submission, we have changed the contracting strueture forimplementation
'so that fundmg will be deployed into the community. While we had planned the implement the workforce
training program. directly. through the Nashville Career Advancemerit Center, a department of Metro Nashville,
we now plan to contract with local nonprofit agencies to implement the program. This Wil bring added valye to
Nashville by building local capacity in ponprofit agencies.

2. Project Description

a. Project Design'

» Need: First, Metro Nashville (Metro) must make progress in increasing the energy efflClencv of our buildings
city-wide. According to Metro’s most recent greenhouse gas (GHG) inventory (2014), 54 percenit of our
emissions came from the building sector. Improving the energy-efficiency of both our new and existing
buildings is critical to reducing emissions in this sector. Second, ifi addition to housing and transportation
cost-burden, many low-incame Nashvillians experierice energy cost-burden, In Tehtessee, houszholds with
incomes below 50 percent of the Federal Poverty Level pay 29 percent-of their annual income on home
energy bills {The Home Energy Affordability Gap, 2015), In Davidson County, itis estimated that over 90,000
residents are energy-burdened Finally, while Nashville is experiencing extremely jow unemployment across
the county, there are pockets of the Nashville community thatare betng left behmd In some-of our
neighborhoods, unhemployment is as hlgh as20 percent.

* Solution: The Green Jobs Initiative of the Nashville Career Readiness Partnership (NCRP) will address the
need for labor (specifically retrofit technicians) forthe Home Energy Uplift Program, which provides whole
home energy improvements to fow-iricome homeowners i Nashvillé. The Green Jops Initiative will connect
low-income residents to workforce training and career pathways.for green jobs through the NCRP; increase
energy fficiency for low-incomé homeowners through the Home Energy Uplift Program; and decrease
housing and energy cost-burden for low-income residents.

The Home Energy Uplift Program was Jaunched by the Mayor's Office, Nashville Electric Service (NES), and
the Tennessee Valley Authority (TVA) in May 2018 and has recently received funding from TVA and the’
Federal Home Loan Bank of Cinciiwnati. By providing deep energy retrofits and tools to be as efficient as.
possible, the Home Energy Uplift Program will lower utility costs for low-incorné homéowners and improve
comfort, quality of life; and the health of residents and their homes: The Home Energy Uplift Program
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exceeded expectatlons for its pilot round of home energy retrofits, completing projects for 77 homes w:th
an average cost of 48, 585 per home.

The Green Jobs I'nitlative will train targeted Nashvillians to work in the jobs created through the Home
Energy Uplift Program, bunlding local capacity.and ensuring that thase who have been historically left behind
are given ample opportunity for equntable career pathways in a growing market. Major activities will include
building partnershlps with certification providers, recruitment of workforce training participants, workforce
training in retrofit installation, providing nationally-accredited certifications upah completion of training
program, and connecting participants to jobs through the Home Energy Uplift Program. With national
certification, retrofit technicians will be able to work in and impact Nashville as well as other comniunities in
the Southeast. In addition to retrofit installation, a goal-of this initiative-will be to provide workforce training:
participants with the knowledge and skills needed te address residential water efficiency, and ehsure that all
' retrofits not only | increase a home's eriergy and water efficiency but also the health of its occupants. By-.
building.in not only energy—eﬂ" ciency but also water efficiency; and health home skills into the training
curriculum; program participants will be more marketable for current and future employment apportunities
that will ultlmately lead to hlgher wage galns , : . !

While the Green Jobs Imtlatlve will cre,ate workforce connections for retrofits and healthier homes, Metro
recognizes the worldforce need for energy auditors as well. Metro will leverage Tennhessee Promise and
Tennessee Reconnact (free community college) and Middle Tennessee Reconnect/Lumina Talent Hub
(existing efforts to reconnect adults.te postsecondary éducation) to explore the creation of an energy audit
curriculum and degree program at Nashville State Community College (NSCC) and Tennessee College of

Applied Technologv (TCAT),

Result Tralmng Nashvzlllans to participate in our growmg green economy - will benefit resndents, thelocal
community, and the region‘as.a whole. This program. wnll"prowde new career opporiunities for residents;
provide whele home energy retrofits to low-income Nashvillians by members of their own community;
improve the efficiency of our residential’ building sector; and.develop a constituency that is mare aware of
.the need for energy efficiency and how related sustalnahility programs, like water efficiency, can directly

improve health and quality of life.

Regional Replicability: As Knoxville’s KEEM program has been used as the model to launch the Home Energy
Uplift pragram across all five of TVA's largest cities, we hope te.create & similar replicable model with the
Green Jobs Initiative. Knoxville and Chattanooga have programs that focus on career readiness and
sustainability education {SEED in Knoxville and green. |spaces in Chattaniooga). Our gosl Is to'crédte 4 career
readiness program that spemflcally targets disadvantaged residenits, provides thiem with needed training and
certifications, and helps match them with a job. We will work with existing programs in Chattanooga and
Knoxville so that our ¢ore currictla are consistent and cértifications are transferable. In addition, we expect
that the Green Jobs [nitiative will serve as a model for ether TVA cities to launch thelr own Green Jobs

programs.
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b lmpact on Community Sustamabillty The Green Jobs Imtlatzve Wlll ensure that local wmmunity members are .
trained in energy effi iciency readiness. This program will allow Nashville to build and create the workforce
‘systems necessary to increase efforts to adapt to climate change, increase energy efficiency, reduce energy
costs for low=income hemeowners, and improve the health of homes and residents.

In a‘d ctit_ipn_ o _i_mpecting mmmunity sustainability thro ugh__ ehergy-efficiency, che:,Gree?n Johs Initiative will
-éatalyze and' sus'tain a green economy in ‘Nashville by: previ‘ding career pathways to address workfort:e shortages
and retrof' ts, espeelelly for msulatlon work such as air sea]lng, attic msufat:on and duct seallng Accordmg to Go
Build Tennessee, for every one new person entering the building trade, five are leaving and, across the country,
employ&rs nieed more than 1 mllllon workers to meet industry demand, -

¢. Community Partnershlp Thls program will be implemented in partnership w:th the NCAC, NES, arid TVA as. a
supplément to the Home Enérgy Uplift Progtaim. Since Fall 2016, the Nashville Careef Readiness Partnership
{NCRP) has helped Nashvillians receive the training they need to begiri a career in construction on a sustainable
caréer pathway, NCAC'is well known in the community for recruiting residents for worldforce training through
the NCRP., NCAC will proVIde programmat:c oversight to cohtracted community-based organiizations, which will
recruit participants and implement the training program for this project. NCACwill look to partrier with -
organizations that have experaence working wnth hlstorlcally disaduantaged tommunities in the Promise Zone.

Addrtronaliy, the Green Jobs Imtlatwe wr]i Ieverage existing strong partnerships in the Nashwlle commumty,
including: .

* Home Energy Uplift Program — As prewouslv mentioned, this partnership between the Mayor's Office,
NES, TVA, and the Fedeial Home Loan Bank of Cincinnati provides whole home improvements to
increase energy efficiéncy for low-income homeowners in Nashville’s HUD-designated Promiise Zone.

- The Home Enérgy Uplift Program creates a demand for jobs and energy efficiency industry readiness.

»  Nashville Promisé Zone Sub-Zone' ‘Captains and Partners ~Metro Nashville will leverage its HUD-
designated Promise Zone to engage critical comminity partners. The Nashviile Promise Zone is
collaboration between the Metropolitan Development Housing Agency (MDHA), the Mayor's Office, six
'sub-zone captains partnérs, and ovar 100 participating community-based organizations. This ten year
designation is charged with addressing challenges faced by resideiits living in persistent, poverty. The
mission of the Nashville Promise seeks to address cha!lenges faced by residents living in poverty.
'Utl!lzmg the framework of the Nashville Promise Zone will provide the infrastructure for: targetlng
potential program participants and for community outreach for the Home Energy Uplift Program and
Green Jobs Initiative, The Nashville Promise Zone receives AmeriCorps VISTA Support, which can provide -

-program suipport and data collection. Thé six-sub-zone captains that will be essential partners to the
success.of this program are:

o TheMartha Q’Bryan Center {MOBC): Founded in 1894, MOBC has been Iocated in the heart of
Cayce Place (a puhhc hiusing community) sitice 1948, serving Cayce and the surrounding
neighborhoods within Subzone 1. It is one of Nashville’s most distressed communities, but it is
less than a mile froma thriving dowhtowh. it houses a population that is 60% Black; 36% White,

. and 4% other (including multiracial backgrounds) Furthermore, 48.6% of the pdpulatlon lives
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below the National Poverty Level, including 68% of current children. The MOBC.cradle to career
continuum of programs and partners focuses on filling heedsin education and employment,
with social emotional supports to stabilize family crisis.

o The Edgehill Neighborhood Coalition: The Edgehill Coalition, which has been in- exrstence for
over a year, represents all of the organizations serving the community. it began ta'serve as a
way to ensure that residents have a seat at the table when planning decisions are made,

- Edgehill has, for generations, been a center for black history, commeérce and aft, Historic
discrimination and contemporary divestment of public and private resources in the Edgehill
community created many barriers to the health, safety and educational attainment of Edgehill
youth. U.S. Census Data shows that the Edgehill Neighborhood remains one of the most.
financially |mpover|shed areas in Davidson County, with over 60% of minars living ini poverty
Edgehill is approximately 54% Black, including a significant Somali refugee cammunity.

o Waoodbine Community Organization: Chartered in 1985, Woodbine Community: Orgamzatlon is
a mission-driven community development organization ded:caied to working together to create
opportunities-for people of diverse incomes and backgrounds to access affordable liousing,
financial education, econgmic opportunities, and to fully participate in the civiclife of their
community. Significant growtth In the area has seen their mission expand beyorid their
traditional black and white communities.to include Kurdish, Latino, Laotian, Somali, and others.
This is achieved by sustaining engaging, high-performing, and adaptive community-based
programs that are supported by collaborative. agreements with local partners, and pubhc
{private Investment.

o Conexibn Américas: Over the past two decades, Subzone 4 (South Nashv:lle/Nolenswlle Pike
corridor) has seen significant growth in international immigration. Starting in the1990s, Kurdish,

- Somali, and Sudanese refugees began settling in Nashville. Today, Nashvilletakes in more than
1,000 refugees a year, and is home to a large Kurdish popuiation in particular. Additionally and
the number of New Americans in Nashville has doubled since 2004. (According to the
Partnership fora New American Economy). The poverty rate is greater than 25% throughout
most of Subzone 4 and more than 20% of people throughout this subzone do not have health

- ‘insurance.

o Urban League of Middle Tennessee: Located in the heart of North Nashvﬂle s black community-
the Urban Leagiie of Middle Tennessee has set its mission ta enable African Americans, other
mmormes and dlsenfranchised groups to secure econormc self—rellance power panty, and cwal
a poVerty rateof 38. 4%, an unemployment rate 4x the City average and nearly 50% of adult
residents havmg only a high school dlploma orless.

o St. Luke’s Community House: St. Luke’s Community House and Preston Taylor Ministries, have a
long. history within the community and are known for- providing resources to those in nééd. St.
Luke s also provides a unique feature to the area in that many nonprofit organizations are
housed in one place. This allows the community access to multiple services and resources in one
locatlon Subzone 6is located in West Nashville ThlS ared |s somo-economxcally and ethnlcaliy
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According to the 2015 Community Needs Assessment; 21.2% of our community members live in
poverty, with at least 35% of the people under age 18 living in poverty.

Nashville International Center for Empowerment (NICE) —Since then‘ inception, NIiCE has been
empowering refugees and immigrants, providing vibrant Ieadershlp, bu:ldmg strong community
relationships, providing sustainable sérvice programs, creating a respectful resource center, and
-developing robust networking partiérships in Middle Tennessee and across the country. They will be an
‘essential partner.in reéaching the-target populations for this program as they already are trusted and
‘recognized in the refugee and immigrant community and have a demonstrated success with
sustainability programs. We will partrer with the NICE Warkforcé Preparation Program which focuses on
assisting local refugees who have bieen in the Umted States for lass than five years to prepare for and
obtain employment. ~

‘Westminster Home Connection —Westmmster is a key partherin the Home Energy Uplift program.
Working in Nashville since 2010, they provide home repairs to seniors and people with disabilities who
" are homeowners with a household income of less than 50 percent of Area Median Income (AMI) or less.
Thélr role in the Home Uplift Program has beénto help identify éligible program’participants from their
. targeted popu|a*t|ons and provide |mportant health & safety repairs that énsure the energy—efﬁt:tency
improvements will be best utilized.
Rebuilding Together Nashville — — Rebuilding Together Nashville is a 501{c)(3} nonprofit- that has served
low-income homeowners-in Nashville for over 20 years by restoring, rebuilding, and providing critical -
home repairs. The average annual household incorne of Rebuilding Together Nashviile clients is below
$18,000, which is below 30 percerit of AMI of Davidson County, with the average time they've lived in
thieir hiomes being about 20 years. With a current waitlist of nearly 400 families, Rebuilding Together
Nashville is an essential partner in the Home Energy Uplift Program in finding program applicants that
meet the qualifi catlons As a Promlse Zone partner, Rebwldmg Together Nashville is famlhar with the

. CIearResult CIearResuit isa natlonal provider of energy eff‘c:ency salut:ons and is the implemeéntation
. partner for TVA on the Home Energy.Uplift Program. ClearResult works with a network of 400
contractors on-audits and retrofits and will be a critical partner’in connecting the Green Jobs Initiative
graduates with job opportunltles ClearRestilt-will advise on workforce training cumculum ahd provide
connections to contractors and avallable jobs.
. The Nashville Talent Hub — Métro. Nashville wilt leverage its existing Talent Hub initiative to explore
- curficulum and career pathway opportunities for green jobs. This initiative, funded by the. Lumina
Foundation and the Kresge Foundation, is a partiiership between the Mayor’s Office, the Nashville Area
Chanber of Commerce, and Nashville State Community College to reconnect adults in the Promise
Zohe to postsecondary education, degice completion, and career pathways - leveragmg free
community college through Tennessee Reconnect and college/career counseling through Middie
Tennessee Reconnect. The Nashville Talént Hub partners have a strong track record of commumty
€ngagement and busldmg effective career pathans o
Training Partners — Metio Nashville has fostered a community of strong partners that are engrained In
their communities of service that provide high level occupational training. We will rely on partners like
these to help prepare the 'ta'rgef. populations to enter employment. They include:
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o Goodw:ll Industries of Mlddle Tennessee - Founded in 1957 as.a nonprofit organization,
Goodwill Industries. of Middle Tennessee’s mission is changing lives through education, training
and employment. Goodwill is a founding training partnet of the Nashville Construction
'Readmess Program and has trained over 100 promise zone résidents in-entry levé! construction
-skills leading to a nationally recognized credential.

o Project Return ~ Project Return works with people who have been convicted of felonies or
serious misdemeanors and were recently released from incarceration. Their efforts are infused
with a commitment to évery person’s humanity and dignity, as each person returns-to society
and leaves prison béhind. They have partnared with Metro Nashville to provide high quality
entry level construction and hospitality training leading to industry reCognized credentials.

© 413 Strong - 4:13 Strong"s intensive, G-month residential program uses vncatlonal life and
spiritual training to equip men to transform their lives. Regardless of the lndwld uals background
each-man is equipped with the skills he needs to start a career and gain financial independence:
They have partnered with Metro to train over 50 entry level construction WOrkers

d. Equity and lnclusweness' In the past prcuects in this field have typically notincluded. dlsadvantaged
* communities. Although Nashville-Davidson County as a whale currently has one of the lowest unemployment
rates of any couinty in the state at 2.6 percent, poclcets within the County are still exper;encing double-digit

‘unemployment rates.

The Green J‘gbs lniti‘ative will geographically target workforce training to Nashville's HUD-designated Promise
Zone, a 46 square mile area‘in the urban core; including neighborhcods with some of the highest poverty and
unemployment rates, The poverty rate of the Promise Zene'is-currently at'37.61 percent, significantly higher
than Davidson County’s Poverty Rate 0f 17,1 percent and the National Poverty Rate of 12.1 percent. Well over
50 percent of Nashville Promise Zone residents do not qualify for the majority of available jobs, The Green Jobs
Ihitiative, supplementing the Home Energy Uplift Program, will enable Promise Zone reSidents to be connected
.to meaningful jobs in their.own neighborhoods.

The Green .lobs Inltlatlve W|II also prioritize equity and inclusmn by strateglcailv targeting workforce training
opportunitues fo hlstoricaliv d:sadvantaged populations —especially African Americans, Latmos/Latmas New
Americans, and women. These communities experience higher levels of povetty, urlemployment and wage. theft
inthe sustamab:lltv and construction trades. Additionally, the Green Jobs Initiative will provide access to good
wages, thus i mcreasmg household income for participants. Annual salaries fof retrofit installer technicians range.
from $37,000 - $47 000. In addition to addressing a workforce shortage and increéasing energy efﬁmencv of
homes, the Green Jobs Initiative will significantly impact Nashvillians by increasing ¢ economic equrty, income
equal,aty, and wealth busldmg : .

€. Ennovation. The Green .Iobs Initiative demonstrates scalable mnovatmn because its program design builds
‘ emnronmental economlc, and social resilience. by achieving multiple ¢o-benéfits and increasing community
sustamablinty Co-benefits of the Graen Jobs Initiative include;

* Increasing energy eff iciency {through Home Energy. Upl{ft_)
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Increasing economic resilierice by addressmg workforce and mdustry needs for the green economy in
the South
Increasing economic resmence of low income communities and h:stoncally disadvantaged populations
through:
o Providing home energy and water improvements that reduce energy cost—burden and improve
health of homes and residents
o Connecting residents to workforce training, good-paying jobs, and career pathways that
promote upward economic.mobility and wealth-building
Promoting social, racial, economic, and envirérimental equity: For too long, sustamabillty has been

© portrayed as only something wealthy people-can afford to address. Not only is jt simply not true; but the

most impactful sustainability programs have a strong equity focus. Together, the Home Energy Uplift
program and the Green Jobs |hitlative w:lthelp raise awareness for energy-effi ciency, water-efficiency
arid sustaginability issues among Nashville’s low-income residents and communities of color. Both
programs will help make the case for why sustainability programs will have a positive impact on their
daily lives and health, while also-helping us avoid future climaté catastrophes and resource shortages.
Hopefiilly, these communities will also becorme strong advgéates for growsng and expa nding future -
sustamabfl:ty programs

- fiLocal Govemment Commatment Metro Nashville is deeply committed to advancing sustaitiability; equity,
and resilience. Metro Nashville will support the work of the Green Jobs Initiative by leveraging existing
partnerships, programs, and funding within Metro-Goverriment and the Nashville community.

Mayor's Office ofTransportatlon and Sustainability: The Mayor’s Office created the Home Energy Uplift
Program in partnérship with NES and TVA. Addltlonally, the Mayor’s Office of Transportation and
Sustainability has.been working diligently over the fast few years to ensure Nashvilie Is the greenest city
in the southeast through the Livable Nashville Strategy. Several key initiatives of the-office Include the
500K Tree Campaign; Music City Solar (a 2MW community solar project), Downtown Glass Recyeling, the
Zero Waste Master Plan, and Mayor’s Food Saver Challenge:

Mayot’s Minerity Business Advisory Council: Mayor Briley has shown a deep cammitment to equ:ty
through the creation of the Minority Business Advisoty Council, which is led by the Mayor’s Chief
Diversity, Equity, and Inclusion Officer-and is currently workmg to identify policy solutions to better
support small and ‘minority owned businesses through capacnty buildmg, procurement reform, and
talent pipelines.. :

RESl]IEﬁt Nashville: Nashville was selected {o participate in 100 Resilient Cities — P:oneered by the
Rockefeller Foundation (100RC), an initiative dédicated to helping cities around the world become more
resilient to physical, social, and economic challenges. Nashville recently completed its Preliminary
Resilience Assessment (PRA), a baseline assessment which included an inventory of existing resilience
actions, a.qualitative risks assessment, and community engagement data froni over 5,000 residents. The
PRA jdentified prlorlty shocks relatéd to extreme weathér and stresses related to povérty, racial and
economic inequity, housing affordabllltv, larid use and development, and psychological resilience.
Nashville Career Advancement Center (NCAC): NCAC's mission is to drive.equitable economic
prosperity in ‘Middle Teiinesseé by providing individuals-aged 14 and oldéf with increased access to
sustainable'career pathways, connecting job seekers to employers, training and counseling at any career
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stage, and strengthemng local busmesses by preparing a worlcferf:e that reﬂects the skill demands of
area emplayers. The Nashville Career Advancement Center works with individuals to explore caréer
options, decide on a direction, target a career or industry, then strategize and market oneself for the job

. ..search. Key initiatives include the Career Readiness Partnership and- Opportunity Now, Nashyille’s
summer youth employment program. '

* - Metro Generaf Services: General Services recently lainched a Dw:saon of Sustama bility to integrate
sustainable practices throughout the departrent’s programs, projects, and operations, General Services
manages close to 50 percent of Metro’s buildings and facilities and is working to reduce the energy use
of those buildings by 20 percent over the next 10 vears. We.will with work with General Services and
theirlocal contractors to help match program graduates with job opportunities.

8. Success Metrics: Success will be tracked by outputsfacused on workforce training, short term oufcomes
‘(impacts on residents), and long term otitcomes (impacts on environment).

Outputs
# of participants entering training -
# of participants comipléting training

.Short Term Outcomes

# of participants cennected to:employment ,
Average wage at empioyn1ent

Average wage gain post-training

Average energy bill for participants in the Home Energy Uplift Program

# of people entermg energy auditing program.

# of people obtammg energy auditing credentials

# of people employed for longer than 18 months

# of NCRP participanits starting small businesses related to energy auditing, retrofitting, or water usage
Reduction in Métro Nashville’s cammunity GHG emissions for the building sector

Increase in low-flow fixture usage in Promise Zone rasidences

Reduction in Metro Nashville’s residential water usage

# of underemployed in Promise Zone is reduced

Reduce energy local usage to 4 GWh (Gigawatts Hour)

Reduce energy and water cost-burden for Promise Zone residents

h. Pr.o_jeEt Budget and Match: See _attachegi‘.

i. Challenges: We expect that there will be ample job oppartunities through Home Energy Uplift, but will need
strong community outreach efforts through Promise Zone partners ta ensuire strong training program
participation
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j Timeline: B'uilding upon the existing Career Readiness Program at NCAC will enable us to move quickly. Since
TVA's funding for the Home Energy Uplift Program is already in operation, we want.to move quickly to provide.
accredited workers to help on those home projects. In addition, we will work with the Promjise Zone sub~
captains and NCAC to design a traInlng program that addresses the needs of the Promise Zone communities.
Mid-November: SSDN Sustainable Communities Fund Awards announced

Mid-January: RFP released for the Green Jobs Initiative

March: Awards announced .

April: First day of classes

0000 o
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Project Title: The Green Jobs Initiative of the Nashville Career Readiness Partnership
Lead Applicant: Office of Mayor David Briley, Metropolitan Government of Nashville-Davidson Cotinty
Anne Havard — Office of Mayor David Briley

Email: anne.havard@nashville.gov Phone Number: 615-880-3344
Funding Requests. Year 1: $150,000 Year 2: $150,000

Partners: Office of Mayor David Briley, Nashville Career-Advancement Center, TVA, NES, ClearResult, and the
Nastiville Promisé Zone.

1. Project Evolvement: Since the LOI submissicn, we have changed the contracting sttucture for implementation
so that funding will be deployed into the community. While we had planned the implement the worlforce
training program directly through the Nashville Career Advancement Center, a department of Metro Nashville,
we now plan to contract with local nanproflt agencies to implement the program This will bring added value to
Nashvnlle by bun!ding local capacity in nonprof‘ it agencies.

2. Project Deécription

a. Prcuect Demgn

¢ Need: First, Metro Nashville (Metro must make progress in i mcreasmg the energyefficiency of our buildings
city-wide. According to Metro’s most recent greenhouse gas (GH G) inventory (2014), 54 percent of our
emissions came from the building sector. Improving the energy-efficiency of both our newand existing
buildifgs Is critical to reducing emissions in this sector, Second, in addition to housing and transportation
cost—burden, many low-income Nashvillians experience energy cost-burden. In Tennessee, households with
incomes below 50 percent of the Federal Poverty Level pay 29 percent of their annual i income on home
energy bills {The Home Energy Affordability Gap, 2015). In Davidson Counity, it is estimated that aver 50,000
residents are energy-Burdened. Finally, while Nashv:lle is experiencing extremely low unemployment across
the county, there are pockets of the Nashville community that are being left behind, in soriie of our
nrﬂghborhoods unemployment is as high as 20 percent.

. s::lution: The Green Jobs Initiative of the Nashville Career Readiness Partnership {NCRP) will address the
need for labor {specifically retrofit technicians) for the Home Energy U_pﬁft Program, which provides whole.
home energy improvements to low-income homeowners in Nashville. The Green Jobs Initiative will connect
low-income residents to workforce training and career pathways for green jobs through the NCRP; increase

. energy efficiency for low-income homeowners through the Home Energy Uplift Program; and decrease
housing and energy cost-burden for low-income ressdents

The Home Energy Uplift Program waslaunched by the Mayor’s Office, Nashville Electric Service {NES), and
the Tennessee Valley Authority (TVA) in May 2018 and has recently received funding from TVA and the
Federal Homie Loan Bank of Cincinnati. By providing deep energy retrofits and tools to be ds efficient as
possible, the Home Energy Uplift Program will lower utility costs for low-income-hameowners and improve
comfort, quality of life, and the health of residents and their homes. The Home Energy Uplift Program
exceeded expéctations for its pilot réund. of home energy retrofits, completing projects for 77 homes with
an average cost of $8,586 per home.

The Gregn Jobs Initiative will train targeted Nashvilliansto work in the jobs created through the Home
Energy Uplift Program, building local capacity and ensuring that those who have been historically left behind
are given ample opportunity for equitable career pathwavs in a growing market. Major activities will include
buxtdmg partnerships with certification providers, recruitment of workforce: training participants, workforce
training in retrofit installation, providing nationally-accredited certifications upon completion of training
program, and connecting participants to jobs through the Home Energy Uplift Program. With national




“ceftification, retrofit techinicians will be able to work in and impact Nashville as well as-other comunities in
the Southeast. in addjtion to retrofit installation, a goal of this initiative will be to provide workforce training
participants with the knowledge and skills needed to address residential water efficiency, and ensure that all
retrofits not only increase a home's energy and water efficiency but also the health of its occupants. By
building in not only energy-efficiency but also water efficiency, and health home skills into the training
curriculum, program participants will be more marketable for current and future employment. opportunities
that will ultimately lead to higher wage gains.

While the Green Jobs Initiative will create workforce connections for retrofits and healthier homes, Metro
recognizes the workforce need for energy auditors as well. Metro will leverage Tennessee Promise and
Tennessee Reconnect (free community college) and Middle Tennessee Reconnect/L.umina Talent Hub
(existing efforts to reconnect adults to postsecondary education) to éxplore the creation of an energy audit
ctirriculum and degree program at Nashville State Community College (NSCC) and Tennessee College of

* Applied Technology (TCAT).

e Result: Training Nashvillians to participate in our growing green economy W||| benefit residents, the local
community, and the region as a whole. This program will provide new career opporturiities for residents;
provide whole home energy retrofits to low-income Nashvillians by members of their own community;
improve the efficieiicy of our residential building sector; and de\'/elop a constituency that is more aware of
the need for energy efficiency-and how related sustainability programs, | hke water efficiency, can directly
improve health and quality of life.

* Regional Replicability: As Knoxville’s KEEM program has been used as the model to launch the Home Energy
Uplift program across all five of TVA’s largest cities, we hope to create a similar replicable model with the
Green Jobs Initidtive, Knoxville and Chattanooga have progfams that focus on career readiness and’
sustainability education (SEED in Knoxville and green|spaces in Chattanooga) Our goal is to create a career
readiness program that specifically targets disadvantaged residents, provides them with needed training and
certifications, and helps match them with a job. We will work with éxisting pragrams in Chattanooga and
Knoxville so that our core curricula are consistent and certifications are transferable. In addition, we expect
that the Green Jobs Imtlatave wall serve as a model for other TVA cities to. launch their ownr Green Jobs ‘

programs.

b. Impact on Community S‘uStainability The Green Jobs Initiative will'ensure that local community members are
trained in energv efficiency readiness. This program will allow Nashville to build and create the workforce
systems necessary to increase efforts to adapt to climate change, increase energy efficiency, reduce energy
costs for low-income homeowners, and improve the health of homes and residents.

~ In addition to impacting community sustainability through eneigy efficiency, the Green Jobs Initiative will

- catalyze and sustain a green economy in Nashville by providing career pathways to-address workforce shortages
for green jobs. Hundreds of contractor's have indicated that thereé is.a significant workforce shortage for audits
and retrofits, espécially for insulation wark such as air sealing, attic insulation, and duct sedling. Accarding to Go
Build Tennessee, for every one new person entering the building trade, five are leaving and, across the country,
employers need more than 1 million workers to meet industry demand,

¢. Community Partnership: This program will be implemented in partnership with the NCAC, NES, and TVA as a
supplement to the Home Energy Uplift Program. Since Fall 2016, the Nashville Career Réadiness Partnership
(NCRP} has helped Nashvillians receive the training they need to begin a career in construction on a sustainable
career pathway. NCAC is well known in the.community foi recruiting residents for workforce training through
the NCRP. NCAC W|II providé programmatic overs:ght to contracted community-baséd organlzatlons which will




recruit participants and implement the training program for this project. NCAC will look to partner with
organizations that have experience working with historically disadvantaged communities in the Promise Zone.

Additionally, the Green Jobs Initiative will leverage-existing strong partnerships in the Nashville community,
including:

¢ Home Energy Upllft Program — As previously mentioned, this partnership between the Mayor’s Office,
NES, TVA, and the Federal Home Loan Bank of Cincinnati provides whole home improvements to
increase energy efficiency for low-income homeowners in Nashville’s HUD-designated Promise Zone.
The Home Energy Uplift Program creates a demand for jobs and eniergy efficiency industry readiness.

» Nashville Promise Zone Suh-Zone Captains and Partners — Metro Nashville will leverage its HUD-
designatéd Promise Zone to engage critical community partners. The Nashville Promise Zone is
collaboration between the Metropolitan Development Housing Agency (MDHA), the Mayor's Office, six
sub-zone captains partners, and over 100 participating community-based organizations. This ten year
designation is charged with addressing challenges faced by residents living in persistent poverty. The
mission of the Nashville Promise seeks to address challenges faced by residents living in poverty.
Utilizing the framework of the Nashville Promise Zone will provide the infrastructure for targeting
potential program participants and for community outreach for the Home Energy Uplift Program and
Green Jobs Initiative, The Nashville Promise Zone receives AmeriCorps VISTA Support, which can provide
program support and data collection. The six sub-zofie captains that will be essential partners to the
successof this program are:

o The Martha O’Bryan ‘Center (MOBC): Founded in 1894, MOBC has been located in the Heart of
Cayce Place (a publlc housing community) since 1948, serving Cayce and the-surrounding
ne:ghborhoods within Subzone 1. It is one of Nashville’s most distressed communities, but it is
less than a mile from a thriving downtown. It houses a population that is 60% Black, 36% White,
and 4% other (including multiracial backgrounds). Furthermore, 48.6% of the population lives
below the National Poverty Level, Including 68% of current children. The MOBC ¢radlé to career
continuum of programs and partners focuses on filling needs in educatlon and empldyment,
with social emotional supports to stabilize family ¢risis.

o The Edgehill Neighborhood Coalition: The Edgehill Coalition, which has been in existence for
over a year, represents all of the organizations servirig the.community. It began to serve asa
way to ehsure that residents have a seat at the table when planning decisions are made,
Edgehill has, for.generations, been a center for black history, commerce and art. Historic
discrimination and contemporary divestment of public and private resources in thé Edgehill
tommunity created many barriers to the health, safety and educational attainment of Edgehill
youth. U.S.-Census Data shows that the Edgehill Neighborhood remains one of the most:
financially impoverished areas in Davidson County, with over 60% of minors living in poverty.
Edgehill is approximately 54% Black, including a significant Somali refugee community.

o Woobdbine Community Organization: Chartered in 1985, Woodbine Community Organization is
a mission-driven community development organization dedicated to working togethet {6 create
oppottunities for people of diverse incornes and backgrounds to access affordable housing,
financial education, economic opportunities, and to fully participate in the civic life of their
.community. Significant growth in the area has seen their mission expand beyond their
traditional black and white communities to include Kurdish, Latino; Laotian, Somali, ahd others.
This is achieved by sustaining engaging, high-perfarming, and adaptive community-based
programs that are supforted by collaborative agreements with local partners, and publlc

./ private investment.

o Conexién Américas: Over the past two decades, Subzone 4 (South Nashville/ Nolensv[lle Pike
corridor) has seen significant growth in international immigration. Starting in the. 1990s, Kurdish,
Somali, and Sudanese refugees began settling in Nashville. Today, Nashville takes in more than
1,000 refugees a year, and is home to a large Kurdish population in particular. Additionally and




the number of New Americans in Nashville has doubled since 2004, (According to the
Partnership for a New American Economy). The poverty rate is greater thar 25% throughout
most of Subzone 4 and more than 20% of people throughout this'subzone do not have health
insurance.

o Urban League of Middle Tennessee: Located in the heart of North Nashville’s black community
the Urban League of Middle Tennessee has set its mission to enable African Americans, other
minorities-and disenfranchised groups to secure economic self-reliance, power, parity, and civil
rights. North Nashville is also one of the most historically disenfranchised parts of Nashville with
a poverty rate of 38,4%, an unemployment raté 4x the City average and nearly 50% of adult
residents having only a high school diploma or less.

0 St. Luke’s Community House: St. Luke's Community House and Preston Taylor Ministries, have a
long history within the community and are khown for providing resources to those in need. St.
Luke’s also provides a unique feature to the area in that many nonprofit organizations are
housed in one place. This allows the community access t6 multiple services and resourees in one
location. Subzone 6 is located in West Nashville This area is socio-economically and ethnically
diverse and demographics vary within the area by age, income-level, faniiiy size and need.
According to the 2015 Community Needs Assessment, 21.2% of our community members live in
poverty, with at least 35% of the people under age 18 living in poverty

Nashville International Center for Empowerment (NICE) - Since their inception, NlCE has hean
empowering refugees and immigrants, providing vibrant leadership, building strong commiunity
relationships, prov1cf1ng sustainalile service programs, creating a respectful resource center, and
developing robust networking partnerships in Middle Tennessee and across the country. They will be an
essential parther in reaching the target populations for this program as they already are trusted and
recognized in the refugee and immigrant community-and have a demonstrated success with
sustainabllity programs. We will partner with the NICE Workforce Preparation Program which focuses on
assisting local refugees who have been in the United States for less than five yearsto prepare for and
obtain employment.

‘Westminster Home Connection — Westminster is a key partner in the Home Energy Upllft program.
Working in Nashville since 2010, they provide home repairs to seniots and people with disabilities who
are homeowners with a hotisehold income of less than 50 percent of Area Median Incame [AM) o less.
Their role in the Home Uplift Program has been to help identify eligible program participants from their
targeted populations-and provide important health & safety repairs that ensure the energy—effu:lency
improvernents will be-best utilized.

Rebuilding Together Nashville — — Rebuilding Together Nashville is a 501(c)(3) nonprofit that has served
low-income homeownersin Nashville for'over 20 years by restoring, rebulldmg, and providing ¢ritical
home repairs. The average annual household income of Rebuilding Together Nashville clients is below
$18,000, which is below 30 percent of AMI of Davidson County, with the average time they've lived in
their homes being about 20 years. With a current waitlist of nearly 400 families, Rebuilding Together
Nashville isan essential partner in the Home Energy Uplift Program in finding program applicants that
meet the qualifications, As 2 Promise Zone partner, Rébuilding Together Nashville is famillar with the
Promise Zone mission and specifically helps refer Promise Zone residents.

ClearResult — ClearResult is a national provider of energy efficiency solutions and is the lmplemen’tatlon
partner for TVA on the Homé Energy-Uplift Program. ClearResult works with-a netwark of 400
contractors on audits and retrofits-and will be a critical partnerin conneécting the Green Jobs Initiative
graduates with job opportunities. ClearResult will advise on workforce trammg curriculum and provide
connections to contractors and available jobs.

The Nashville Talent Hub —~ Metro Nashville will leverage its-existing Talent Hub initiative to explore
curriculum and career pathway opportunities for green jobs. This initiative, funded by the Lumiria
Foundation and the Kresge Foundation, is a partnership between the Mayor’s Office; the Nash\nlle Area
Chamber of Commerce, ahd Nashville State Comimunity. Collége to reconnect adults in the Promise




Zone to postsecondary education, degree completion, and career pathways — leveraging free
community college through Tennessee Reconnect and college/career counseling through Middle
Tennessee Reconnect. The Nashville Talent Hub partners have a strong track record of community
engagement and building effective career pathways.

» Training Partners — Metro Nashville has fostered a comimunity of strong partners that are engrained in
their communities of service that provide high level occupational training. We will rely on partners like
these to help prepare the target populations to enter employment. They include:

o Goodwill Industries of Middle Tennessee— Founded in 1857 as a nonprofit organization,
Goodwill Industries of Middle Tennessee's mission is changing lives through education, training
and employment. Goodwill is a founding training partner of the Nashville Construction
Readiness Program and has trained over 100 promise zone residents in entry level construction
skills leading to-a nationally recognized credential. '

o Project Return — Project Return works with people who have been convicted of felonies or
serious misdemeanors and were recently released from incarceration. Their efforts are infused
with a commitment to every person’s humanity and dignity, as each person returns to society
and [eaves prison behind. They have partnered with Metro Nashville to provide high quality
entry level construction and hospitality training leading to industry recognized credentials,

o 4:13 Strong—4:13 Strong’s intensive, 6-month residential program uses vocational, life.and
spiritual training to equip men to transform their lives. Regardless of the individuals background
each man.is equipped with the skills he needs to start a caréer and gain financial independence.
They have partnered with Metro to train over 50 entry level construction workers.

d. Equity and Inclusiveness: In the past, projects in this field have typically not included disadvantaged -
communities. Although Nashville-Davidson County as a whole currently has one of the lowest unemployment
rates of any county in the state at 2.6 percent, pockets within the County are still experiencing double-digit
unemployment rates.

The Green Jobs Initiative will geographically target workforce training to Nashville’s HUD-designated Promise
Zone, a 46 square mile area in the urban core, including neighborhoods with some of the highest poverty and
unemployment rates, The poverty rate of the Promise Zone is currently at 37.61 percent, significantly higher
than Davidson County's Poverty Rate of 17.1 percent and the National Poverty Rate of 12.1 percerit. Well over
50 percent of Nashville Promise Zone residents do not qualify for the majority of available jobs. The Green Jobs
Initiative, supplementang the Home Energy Uplift Program, will enable Promise Zone res;dents to be connected
to meaningful jobs in thelr own neighborhoods.

The GreenJobs Initiative will also prioritize equity and inclusion by strategically targeting workforce training

_opportunities to historically disadvantaged populations — especially African Americans, Latinos/Latinas, New
Americans; and women. These communities experience higher levels of poverty, unemployment, and wage theft
in the sustainability and construction trades. Additionally, the Green Jobs Initiative will provide access to good
wages, thus increasing household income for participanits. Annual salaries for retrofit installer techiicianis range
from $37,000 - $47,000. [n addition to addressing a workforce shortage and increasing energy efficiency of
homes, the Green Jobs Initiative will significantly impact Nashvillians by increasing economic equity, Thcome
equality, and wealth building.

e. Innovation: The Green Jobs Initiative-demonstrates scalable innovation because its program design builds
envirehmental, economic, and social fesilience by achieving multiple co-benefits and increasing community
sustainability. Co-benefits of the Green Jobs Initiative include:
* Increasing energy efficiency {through Home Energy Uplift)
* Increasing economic resilience by addressing workforce and industiy needs for the green economy in
the South




Increasing economic resilience of low income communities and historically disadvantaged populations
through:
o Providing home energv and water improvements that reduce energy cost-burden and improve
health of homes and residents
o Connecting residents to workforce training, good-paying jobs, and.career pathways that
promote upward economic mobility-and wealth-building
Prometing social, racial, economic, and environmental equity: For too long, sustainability has been
portrayed as only semething wealthy people can afford to address. Not only is it simply not true, but the
most impactful sustainability programs have a strong equity focus. Together, the Home Energy Uplift
program and the Green Jobs Initiative will help raise awareness for energy-efficiency, water-efficiency
and sustainability issues among Nashville’s low-income residents and communities of color. Both
programs will help malce the case for why sustainability programs will have a pasitive impact on their
daily Hives and health, while also helping us avoid future climate catastrophes and resource shortages.
Hopefully, these comamunities will also become strong advocates for growing and expanding future

sustainability programs.

f. Local Government Commitment:. Metro Nashville is deeply committed to advancing sustainability, equity,
and resilience. Metro Nashville will support the Work of the Green Jobs Initiative by leveraging existirig
partnerships, programs; and funding within Metro Government and the Nashville community.

Mayor's Office of Transportation and Sustainability: The Mayor’s Office created the Home Energy Uplift
Program in parthefship with NES and TVA. Additionally, the Mayor’s Office of Tra nsportation and
Sustainability has been working diligently over the last few years to ensure Nashville is the greenest city

in the southeast through the Livable Nashville Strategy. Several key initiatives of the office include the

500K Tree Campaign, Music City Solar {a 2MW community solar project), Downtown Glass Recycling, the

Zero Waste Master Plan, and Mayor's Food Saver Challenge.

Mayor’s Minority Business Advisory Council: Mayor Briley has shown a deep commitment to equity
through the creation of the Mlnorlty Business Advisory Council, which is led by the Mayor’s Chief
Diversity, Equity, and Inclusion Officer and is currently workmg to identify policy solutions to better
support small and minority owned businesses through capacity building, procurement reform; and
talent pipelines.

Resilient Nashville: Nashville was selected to participate in 100 Resilient Cities — Pioneered by the
Rockefeller Foundation (100RC), an initiative dedicated to helping cities around the world beconie more
resilient to physical, social, and economic challenges. Nashville recently completed its Preliminary
Resilience Assessment {PRA), a baseline assessment which included an inventory of existing resilience -
actions, a qualitative risks assessment, and community engagement data from ovér 5,000 residents, The
PRA identified priority shocks related to extreme weather and stresses related to poverty, racial and
economic inequity, housing affordability, land use-ahd development, and psychological resilience.
Nashville Career Advancement Center (NCAC) NCAC's mission is to drive eduitable économic
prosperity in Middle Tennessee by providing individuals aged 14 and older with increased access to
sustainable career pathways, connecting job seekers to employers, training and counseling at any career
stage, and strengthening local businesses by preparing a workforce that reflects the skill demands of
area employers. The Nashville Career Advancement Center works with individuals to explore career
options, decide ona direction, target a career or industry, then strategize and market oneself for the job
search. Key initiatives include the Career Readiness. Partnership and Opportunity Now, Nashville’s
summer youth émployment program.

Metro Genéral Services: General Services recently launched a Division of Sustainability to integrate
sustajnablé practices throughout the department s programs, projects, and operations. General Services
manages close to 50 percent of Metro’s buildings and facilities arid is working to reduce the energy use
of those buildings by 20 percent over the next 10 years. We will with work with General Services and
their local contractors to help match program graduates with job opportunities.




g. Success Metrics: Success will be tracked by outputs focused on workforce training, short term outcomes
{impacts on residents), and long term outcomas (impacts on enviranment).

Outputs :
# of participants entering trainihg
# of participants completing training

Short Term Qutcomes

# of participants connected to employment

Average wage at eriploymeént

Average wage gain post-training

Average energy bill for participants in the Home Energy Uplift Program

Long Term Qutputs/Qutcomes

# of pedple entering energy auditing program

#of people obtaining energy auditing credentials

# of people employed for longer than 18 months :
# of NCRP participants starting small businesses related to energy auditing, retrofitting, or water usage
Reduction in Metro Nashville’s community GHG emissions for the building sector
Increase in low-flow fixture usage. in Promise Zone residences

Reduction in Metro Nashville's residential water usage

# of underemployed in Promise Zong is reduced

Reduce energy local usage to'4 GWh (Gigawatts Hour) 7

Redute energy and water cost-burden for Promise Zone residents

h. Project Budget and Match: See attached.

i. Challenges: We expect that there will be ample job opportunities through Home Energy Uplift, but will need
strong community outreach efforts through Promise Zone partners to ensure strong training program.
participation

j. Timeline: Building upon the existing Career Readiness Program at NCAC will enable us to move quickly: Since

TVA's funding for the Home Energy Uplift Program is already in operation, we want to move quickly to provide

- accredited workers to help-on those home projects. In addition, we will work with the Promise Zone sub-.

captains and NCAC to design a training program that addresses the needs of the Promise Zonie communities.
¢ Mid-November: SSDN Sustainable Communities Fund Awards announced

Mid-Jahuary: RFP released for the Green Jobs Initiative

o March: Awards announced

o April: First day of classes

©
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SIGNATURE PAGE
’ FOR
GRANT NO._Green Jobs Initiative of the NCRP

IN WITNESS WHEREOF, the parties have by their duly authorized
representatives set their signatures. -

" METROPOLITAN GOVERNMENT OF
NASHVILLE AND DAVIDSON COUNTY

%%~ - UL

Patrick Combs, Executive Director
Department - NCAC : Date

APPROVED AS TO AVAILABILITY r

F FUNDS:
‘HZ 7/2/( /?‘

. Talla Lomax—O dneal Director ] Date
Department of Finance l(/ ¥

'APPROVED AS TO RISK AND INSURANCE:

@ ‘/2/9/1}

- DirectorePRisk Management Services Date
APPROVED AS TO FORM AND o

LEGALITY: / /
Metropolitan Attorney - . Date
David Briley Date

Metropolitan Mayor

ATTEST:

Metropolitan Clerk _ Date




