RESOLUTION NO. RS2019 - 136

A resolution approving an application for a Multimodal Access Grant from the
State of Tennessee, Tennessee Department of Transportation, to The Metropolitan
Government of Nashville and Davidson County, acting by and through the
Metropolitan Department of Public Works, for safety and access improvements at
the intersection of Nolensville Pike (SR 11) and McNally Drive.

WHEREAS, the State of Tennessee, Tennessee Department of Transportation, is accepting
applications for Multimodal Access Grants with an award of $931.005.00 and a required cash
match of $49,000.00; and,

WHEREAS The Metropolitan Government is eiigible to participate in this grant program; and,

WHEREAS, it is in the best interest of the citizens of The Metrbpolitan Government of Nashville
and Davidson County that this grant application be approved.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE METROPOLITAN
GOVERNMENT OF NASHVILLE AND DAVIDSON COUNTY:

Section 1. That the grant application of The Metropolitan Government of Nashville and
Davidson County, acting by and through the Metropolitan Department of Public Works, for a
Multimodal Access Grant, is hereby approved, and the Metropolitan Department of Public
Works is authorized to submit said grant application to the State of Tennessee, Tennessee
Department of Transportation.

Section 2. This resolution shall take effect upon passage, the welfare of The Metropolitan
Government of Nashville and Davidson County requiring it.

-

RECOMMENDED BY: INTRODUCED BY:

/ L SHA

ark Sturtevant, Director
Public Works

Council Member(s)
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APPROVED AS TO THE J ot
AVAILABILITY OF FUNDS:

Fund No. 40119

Amount: $49,000.25

{(40@\_&}”@_/@;
evin Crumbo, Director

Department of Finance

APPROVED AS TO FORM
AND LEGALITY:

ﬁAAX//% e

Assistant Metropolitan Attorney
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Electronic Signature Page

(Attach to Legislation Pursuant to Rule 8 of the Council Rules of Procedure)

Ginny Welsch

Council Member, District 16



Electronic Signature Page

(Attach to Legislation Pursuant to Rule 8 of the Council Rules of Procedure)

_ Courtney Johnston
Council Member, District 26
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Electronic Signature Page

(Attach to Legislation Pursuant to Rule 8 of the Council Rules of Procedure)

X3 \WNorder—

Bob Mendes
Councilmember At-Large
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(Attach to Legislation Pursuant to Rule 8 of the Council Rules of Procedure)

Angie Henderson

Councilmember, District 34



GRANT APPLICATION SUMMARY SHEET

Grant Name: Envision Nolensville : McNally Intersection Improvements 19-23
Department: PUBLIC WORKS
Grantor: TENNESSEE DEPARTMENT OF TRANSPORTATION
Pass-Through Grantor
(If applicable):
Total Applied $931,004.75
Metro Cash Match: $49,000.25
Department Contact: Darrell Moore
862-7185
Status: NEW

Program Description:

This project will construct intersection improvements along Nolensville Pike at McNally
Drive and Natchez Court that were identified in Envision Nolensville as critical to improving
pedestrian access and safety along the growing corridor. Construction is estimated to occur
during summer 2019. The McNally intersection was chosen for this funding opportunity

due to high transit ridership, safety concerns, the connection to a variety of land uses, and a
concentration of economically disadvantaged populations.

Plan for continuation of services upon grant expiration:

Not Applicable. J i
APPROVED AS TO AVAILABILITY APPROVED AS TO FORM AND
OF FUNDS: LEGALITY:
} Wké\qm‘m JC Lz.l‘fll /VMS/Z,Q 2/3%7
Director of Finance Metropolltan Attornéy " Date
APPROVED AS TO RISK AND
INSURANCE:
/ 5 C ﬁi/ 12/s/19
Director(o¥ Risk Management Date
Services

4961



PART I
I. Project Information

1. Project Titie: Envision Nolensville: McNally Intersection Improvements

2. MPO/RPO: Nashville Area MPO
3. Name of Applicant (County or City): Nashville/Davidson County

4. Termini/Intersection (ex. Main Street from 1st Street to 5th Street):
Nolensville Pike and McNally Drive

5. Applicant Contact Information:
Contact Name: L-aura Hardwicke

Contact Title: Grants Coordinator

Mailing Address: PO Box 196300

City and Zip Code: Nashville 37219-6300

Email Address: laura.hardwicke@nashville.gov
Phone Number; 615-862-7185

6. Funding

Total Amount of Funding Requested:
State (95%) $931,005 Local (5%) $49,000
Total: $980,005 '

Il Applicants MUST fill out the attached Budget Template (Part IT) in order to show a
breakdown in project costs. Access recent TDOT average unit prices by item humber
at htips://www.tn.gov/content/tn/tdot/tdot-construction-division/transportation-construction-
division-resources/transportation-construction-price-information.html

Has the community sought funding from other sources for this project? Yes M No[]

If yes, list the source(s) of funding that was sought?

Other portions on the Envision Nolensville intersection improvements project have been funded by the Public Investment Plan.




In some cases, TDOT may consider funding a portion of the proposed project. Would
the applicant consider accepting a reduced project scope/amount of funding?

Yes [@ No [

If yes, how would you revise the project scope and/or limits?

If partially funded, the termini for the sidewalk additions would be adjusted to
accommodate less funding.

7. Project Eligibility:

Please check only those eligibilities that apply. Please Refer to TDOT's Multimodal
Project Scoping Manual for further guidance regarding appropriate facility type.

[m] Pedestrian crossing improvements, including signage, signalization, median
pedestrian refuge islands and crosswalks

[] shoulders -

Sidewalks

Bicycle Lanes (on-road facility delineated with pavement markings and signs)

Improvements that address requirements of the Americans with Disabilities Act

Multi-use paths located within the transportation corridor. Muitiuse paths

(pedestrian plus bicycle traffic) must be a mlnlmum of 10 feet wide.

Pedestrian-scale lighting

Bus shelters and concrete pads

Separated bicycle facilities

Park and ride facilities for carpooling or access to transit

Bus turnouts

Utility Relocation (eligible as a project component if utilities are located on private
property or as part of an urban revitalization plan)

Other (Please explain):

I 1

Road diets or traffic calming measures that enhance bicycle and/or pedestrian safety



8. Project Description:

Please provide a brief description (include termini and length) of the proposed project
and the scope of all work to be performed. Applicant must illustrate the project’s
relationship to surface transportation in the project proposal. On a separate sheet,
include a map(s) of the project area. Color photos of existing conditions are required.

Due to its proximity to Nashville’s urban core, Nolensville Pike is a prime candidate to
meet growing demand for housing and employment. To ensure the equity of existing,
long-time residents, and unique immigrant communities along the corridor, Transportation
for America in collaboration with local nonprofit Conexion Americas crafted Envision
Nolensville Pike, an analysis that includes recommendations to make this auto-oriented
corridor safer for everyone. Envision Nolensville has moved from plan to implementation
with Phase 1 intersection improvements which were funded through the Mayor's Public
Investment Plan (PIP). Additional funding is needed to complete subsequent phases.

This project will construct intersection improvements along Nolensville Pike at McNally
Drive and Natchez Court that were identified in Envision Nolensville as critical to improving
pedestrian access and safety along the growing corridor. Construction is estimated to
occur during summer 2019. The McNally intersection was chosen for this funding
opportunity due to high transit ridership, safety concerns, the connection to a variety of
land uses, and a concentration of economically disadvantaged populations.

The following project elements are included in the scope and illustrated on the attached
map:

-Pedestrian crossing improvements, including signage, signalization, lighting and
crosswalks

-Connect bus stops to existing sidewalks

-Bus shelters, concrete pad, and ADA boarding pad

WeGo Transit currently operates high-frequency bus service on this corridor. This
intersection features inbound and outbound stops for the WeGo Public Transit Bus Rapid
Transit lines 52A and 52B which connect Hickory Hollow Mall and the Sheriff's
Correctional Complex with Downtown Nashville via Nolensville Pike.

The Tennessee Department of Transportation recently striped buffered bike lanes on the
corridor for 1.2 miles north and .5 miles south of McNally Drive. TDOT plans to extend the
bicycle corridor further south for 3.3 miles to Swiss Avenue within the next year.

However, the current pedestrian surface transportation infrastructure is less robust. The
corridor contains a patchwork of sidewalks and pedestrians rely on the recent bike lanes
for safer travel options. At McNally, there are no sidewalks on the eastern edge of the road
and the sidewalk on the western edge is dangerous due to multiple vehicle access points,
and utility obstructions. The WalknBike Plan, Nashville’s bicycle and pedestrian master
plan, prioritizes needed sidewalk improvements on this section of Nolensville Pike,
specifically within the category of Destination and Transit Access.

All of these existing and planned improvements to the' corridor contribute greatly to
multimodal access in the area. Due to high crash counts, a variety of destinations and land
uses in the area, and the demographics of the surrounding residential neighborhoods,
McNally Drive at Nolensville Pike is a priority intersection for bicycle, pedestrian, and
transit improvements. ‘ :




II. Evaluation Criteria

9. Safety: (Up to 30 points)

Please provide a brief description of how the proposed project will improve safety for
pedestrians, bicyclists, and other transportation users.

Already in 2018 there have been two crashes at this intersection, one of which was an injury
crash. Six other crashes have occurred within the immediate area of this intersection this
year, resulting in 6 injuries. The map included in the attachments specifies crash locations.
Improving the multimodal transportation infrastructure along Nolensville will make it safer and
easier for people to connect with businesses and area residences via walking, biking, or
using transit.

We can improve safety for transit riders and pedestrians greatly by moving the bus stop
closer to the intersection at McNally. This allows people to cross the street behind the bus,
rather than in front. In order to address immediate safety needs, Metro Public Works is
installing crosswalks across Nolensville Pike at this intersection, but they lack connections to
sidewalks. Installing lighting will make pedestrians more visible to cars and bicycles traveling
through the intersection—improving safety for all users. Additionally, pedestrian count-down
signals will show how much time people have to cross the street, which is especially
important at wide and busy intersections like this one.

Installing curb and gutter sidewalks will provide a barrier between vehicular traffic and
prevent pedestrians from walking in standing water, mud, or the roadway.

10. Connectivity: (Up to 25 points)

Please provide a brief description of how the proposed project will increase connectivity
among a mixture of land uses and activity centers such as transit, residential
neighborhoods, low-income housing, medical facilities, schools, retail, parks,
employment centers, etc. Please include a color map that demonstrates these
connections with your application.

Nolensville Pike at McNally Drive is part of the WalknBike plan’s priority sidewalk
network project recommendations. The specific project is prioritized based on
destination and transit access, and extends from Wheeler Avenue to the eastern
extent of the Zoo property.

The half-mile radius surrounding the intersection is home to 3,782 households or
nearly 9,000 people. Schools in the area include Glencliff Elementary and High
Schools (1.5 miles), and Wright Middle (0.7 miles). These residents and area
visitors enjoy a variety of land uses such as restaurants, retail, a bakery,
international grocery stores, and community services like the WIC nutrition center in
the area. Transit provides connections to dental facilities and the Plaza Mariachi
community center as well as TriStar Southern Hills a few miles south. The
importance of transit for these neighborhoods is underscored by the lack of open
space in this part of Nashville. The attached map illustrated these connections, as
well as employment clusters in the area.




11. Local Priority: (Up to 10 points)

Is this project identified in state and/or local plans (including, but not limited to, Bicycle
and Pedestrian Master Plan, ADA Transition Plan, Long Range Transportation Plan,
Corridor Study, etc.)?

Yes No {1
If yes, please list the date and name of plan(s). Please provide evidence documenting

inclusion of proposed project in the listed plans. This can be a copy of a page from the
plan where the project is listed; you do not have to include the entire plan.

Dal

iiName’of Plan
May 2017

Envision Nolensville Pike |, Il

WalknBike Nashville May 2017
NashvilleNext June 2015

Does your municipality have a Private/Public Sidewalk Installation Program, New
Development Sidewalk standard, or Annual budgeted Sidewalk Project List? If yes,
please explain.

Yes No

Ordinance No. BL2016-493 requires sidewalks when there are significant investments in appropriate geographic areas,
such as centers and corridors as designated in NashvilleNext. It also coordinates with public investments and the
Capital Improvements Budget process by making exceptions for required sidewalk installation where Public Works has
funded and scheduled a sidewalk improvement project. More information can be found on the Public Works Sidewalk
Tracker: https://mpw.nashville.gov/sidewalks/

Regarding the proposed project, please describe any public involvement meetings or
partnerships that demonstrate coordination between local governmental agencies (i.e.
Planning, Public Works, Transit Agency, etc.) and the public.

Several major efforts for public involvement have informed this project.
Envision Nolensville Pike is a public private partnership led by the nonprofit
Conexién Américas and funded by the Kresge Foundation. This project maps
out the aspirations and dreams for the Nolensville Pike corridor as expressed
by residents and business owners during community gatherings. Major
partners include Nashville Area MPO, Transportation for America and the
Nashville Civic Design Center, and the Metro Nashville Planning Department.

In early 2018 Metropolitan Transit Authority hosted high capacity transit
corridor community meetings to discuss mobility improvements as part of the
Let's Move Nashville transit referendum. The Nolensville Pike community
came together on February 22, 2018 at Coleman Park Community Center




12. Project readiness: (Up to 25 points)
Has any level of environmental or preliminary engineering work been completed?
Yes [11 No

If yes, please provide a brief explanation.

30% designs are complete for the bus stop shelter, but all other intersection
improvements are currently in conceptual design

Is all land necessary for the project publicly owned or leased? Yes No [}

Is any part of the project to be constructed inside State or Federal highway right-of-
way? Yes[7] No[]

Will the project impact an existing or eligible National Register Historic Site or District?

Yes[ ] No[7]

Does the project include a pedestrian/bike bridge or tunnel or impact an existing TDOT
structure? Yes [] No []

Does the project exist within 200-ft or a railroad or will any part of the project impact a
rail line? - Yes [ No

13. Economic Impact: (Up to 10 points) How will this project aid economic development
in the community or serve economically disadvantaged populations?

Nolensville Pike is bordered by some of the most diverse neighborhoods in Nashville,
and its businesses and restaurants provide a wide variety of international food and
goods to support this multicultural community. Improving conditions at transit stops can
help increase the customer base of local businesses, which are at danger of
displacement as the corridor redevelops, without introducing more automobiles to the
corridor.

Improving multimodal connectivity and safety can provide more travel options for the
neighborhoods surrounding McNally and Nolensville, as well as reduce travel time or
costs. These infrastructure investments can positively impact the livability of the area
which is home to economically disadvantaged populations. Almost one out of every 10
household lacks a vehicle, and over one fifth is below the poverty level. Approximately
22% of the population within a half mile of the intersection is Hispanic, while only 10%
of Nashville-Davidson County is Hispanic. Additionally, there are nearly three times as
many individuals with limited English proficiency in this community than county wide.
The population within walking distance of the proposed project is includes higher-than
average vulnerable populations illustrated in the table included with the attachments.

7



Envision Nolensville Pike: McNally Intersection Improvements
Attachments

IOoOTmMOUN®p»

Budget
Project Map
Site Photos
Bus Shelter 30% Design
Safety, Connectivity, and Low-Income Map
GNRC Crash Data
Vulnerable Populations Table
Letters of Support
1. MTA Match commitment
2. Council Member Freeman
3. GNRC
4. Salahadeen Center
5. Conexion Americas
Pages from plans
1. Envision Nolensville Pike
2. Map from WalknBike Nashville
3. NashvilleNext



BUDGET TEMPLATE
Estimated Project Costs

Line items can be added or deleted as needed for any stage; however this is the format in which the budget must be submitted.

INSTRUCTIONS: List all items necessary to develop and construct the project. The applicant is responsible for verifying all costs for accuracy. Cost overruns will be
salely the responsibility of the Local Government (Responsible Charge). This budget form may not be duplicated without permission.

LOCAL PROJECTS: Please note that the % match from the local government is cash only. In-kind match is not allowed. Also, all projects must be competitively bid
and awarded to the lowest responsive bidder.

% LOCAL EXPENSE
ITEM DESCRIPTION UNIT QUANTITY UNIT PRICE TOTAL % STATE FUNDS (Cash Match Only,

Non-Reimbursible)

Preliminary Engineering/Design/Environmental (PE)

Environmental Documentation,
Preliminary Design Plans
(Up to 80% of total PE budget) $

Local, State and Federa!
Permits $ 12,000.00{ $ 11,400.00{ $ 600.00

ROW/Construction Plans,
Specs, & Estimate (PS&E)
Document Completion

$ 91,000.00f $ 86,450.00] $ 4,550.00

$ 103,000.00| $ 97,850.00| $ 5,150.00

SUBTOTAL

Right-of-Way/Utilities (ROW)

ROW Acquisition $ -l 8 -18$ -
License Agreements, $ 5,000.00| § 4,750.00] $ 250.00
Easements, Recording Fees e e :

Utility Relocation/Certifications* $ -1 s -1 s -

TR 3
P (R vl . p .1, FyiE
SUBTOTAL he ' L AL (P L ,‘- , 5,000.00] $ 4,750.00| $ 250.00

. Construction (CONST)
All projects must be competitively bid and awarded to the lowest responsive bidder.

r...,.,_.,..,
3 e

; sif@.ﬁuﬁ?ﬂmﬁ‘f

. ’ ngi:litlon L_J
Clearing and Grubbing
Removal of Obstructions

Removal of Concrete
Sidewalks

Removal of Asphaltic Concrete
Pavement

Other $ -8 -8 -

115 cY $ 100} § 11,500 | $ 10,825( $ 575

Qns 0 BINS

Mobilization $ 12,000| § 11,4008 600
Traffic Control $ 47,000} % 44,650} $ 2,350
Retaining Wall $ - % -8 -
Earthwork (including general,

drainage and structural Var Var $ 180,000 | § 171,000 | § 9,000
excavation and back fill)

Curb and Gutter 825 it $ 20
Concrete/Asphalt 65, cYy $ 750
Culvert Extensions

16,600
48,750

15,675
46,313

825
2,438

AR RN R

@A |p |

SHhlo|Phl»w
[

Pedestrian Bridges




|Pedestrian ADA Ramp 6 ramps $ 6,000 36,000 34,200 1,800

|Bricked Stamp Pavers
Striping Var Var
Crosswalk Signals Var Var
RR/Ped. Safety Upgrades

80,000
50,000

85,500
47,500

4,500
2,500

Utility Relocation*
Drainage Var Var
Other
Other
Other
Other
Other

210,000 199,500 10,500

|l || ||l |ln]|o

Trees $ -|s -8 -
Shrubs $ -1$ -8 -
Mulch $ 15 -1s -
Native Species Plantings $ -I$ -9 -
Topsoil $ B E -1s -
Seeding/Sod 200 sy $ 10(8 2,000|$ 1,900 | % 100
Other $ -8 -8 .
i poes a 3 5 " . . " o
Pedestrian Lighting $ -8 -8 -
Bike Racks . $ 15,000 § 14,250( ¢ 750
Other:bus shelter amenities $ 15,000 $ 14,250 | $ 750
T SUBTOTAL of Itemized I
! . . $ 734,750 % 698,013 $ 36,738
' Quantities Above Iy »
2 Admibistration. Costs |7, - > Dot
CONST. Survey & Layout -8 -1s -
Construction Contingency 110,213 | $ 104,702 | $ 5,51
TDOT Engineering Services EA 1 K3 5,000| % 4,750| § 250
TDOT Materials & Testing of CONST -8 -1$ -
***Construction Engineering
Inspection (CEl) and ;
Dspection (CE and 3% | of CONST '3 22,043|$ 20,8408 1,102
Administration
i TOTAL of Reimbursible '
f Yy 21l 137,255 130,392] 8 6,863
, Construction Expenses ;%%
GRAND TOTAL ALL
o $ 980,005 $ 931,005 $ 49,000

PROJECT COSTS

* Relocation of utilities is eligible for reimbursement if and only if one of the following conditions are met: 1) The relocation is caused by this project
and the utilities to be relocated are on private property, or 2) the relocation is caused by this project and is listed in a current urban revitalization plan.
If these conditions are met, reimbursement is limited to 33% of eligible and reimbursable construction costs. Please insert the budget for the
relocation work in the construction budget.

**Landscaping is limited to 25% of eligible and reimbursable construction costs and must be necessary to this project only.

*** The CEl Estimate may not exceed 20% but can be decreased by the local agency at their discretion depending on the scope and complexity of the
project. If contract administrative duties are performed by a private firm other than the contracted CEIl consultant, this firm must still be TDOT pre-
qualified and a copy of the fully executed contract between them and the CEIl consuitant must be sent to TDOT electronically. Costs for contract

administration must be included within the CEIl budget.
H



TDOT Multi modal Access Grant Nolenswlle Pike and McNallv Drive

~ ¥

ConstructADA accessmle sidewalk, curb, and gutter to
connect batween crossealks

Add pedestrian countdovin signals atall legs

improvements outlined in attached 30'% designs @
Add/improve crosswalks at all intersection legs, including

@_ Move bus stop closer to the intersection and make
@ RDA gecessible curb ramps and pedestrian-scale Isght’lng‘

Add bicycle parking to supplementincoming bike lanes



Envision Nolensville: McNally Intersection Iimprovements

Site Photos
Existing Sidewalk Facing Sout

PR TR

Existing Crosswalk (installed by Metro Public Works in September 2018 to address immediate safety
needs, lacks sidewalk connection)




Envision Nolensville: McNally intersection Improvements
Site Photos

Existing inbound Bus Shelter
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McNally Dr. at Nolensville Pike

0 005 01 0.2 0.3 0.4
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Envision Nolensville:
McNally Intersection
Improvements

Bicycle and Pedestrian Crashes

2012-2017
shes <y A

Length of Proposed Project
(miles) ]
Crashes peryear =~ 86
Bike Crashes 2
‘Pedestrian Crashes | ’ 6
Other Non-motorist 1
Serious Injuries 15
Allinjuies T 124
Fatalaties ’ 1
% of crashes with injuries
or fatalitie: J 2%

L t v
Serious Injuries
All Injuries 8
0

Crash Type
O

Other Non-Motorists
Ped Crashes
Bike Crashes

Half-mile Buffer of Project

re

GREATER NAS
REGICHAL COU




Envision Nolensville Pike: McNally Intersection Improvements
Demographics

McNally Drive at Nolensville Pike 3 %Haltmile ; Davidson
Below Poverty ' 30% 13%
Limited English 13% 4.3%
Disabled 18% 14%
No Vehicle ' 12% 7%
Single Mother 20% 17%
Not Hispanic Minority 26% 37%
Hispanic 22% 10%
Seniors 12% 10%

‘JotalPopulation - . . | 7,052} 667,885
_Households : A | . 2878 294,79

Source: U.S. Census Bureau, 2012-2016 American Community Survey 5-Year Estimates
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Chief Development Officer

September 28, 2018

John Schroer

Commissioner

Tennessee Department of Transportation
James K. Polk Bidg., Suite 700

Nashville, TN 37243

RE: Match Certification by Nashville Metropolitan Transit Authority for
Metropolitan Government of Nashville & Davidson County 2018 Multimodal Access
Grant: Envision Nolensville: McNally Intersection Improvements

Dear Mr. Schroer:

The Nashville Metropolitan Transit Authority (MTA) has committed $49,000 of local
funding from the approved capital budget of the Metropolitan Government of Nashville,
and Davidson County to match the State of Tennessee funds requested in the 2018
Multimodal Access Grant application for Envision Nolensville; McNally Intersection
Improvements. Thank you for your consideration of this project.

Sincerely,

Couind 4. Dot

Edward W. Oliphant
Chief Financial Officer

EWO/bjh



September 14,2018

Tennessee Department of Transportation
Office of the Commissioner, John Schroer
James K. Polk Building, Suite 700

505 Deadrick Street

Nashville, TN 37243

Dear Commissioner Schroer:

Please accept this letter of my committed support for Nashville MTA’s (also known as WeGo Public
Transit) Multimodal Access Program fiscal year 2019 grant application for pedestrian improvements to
the intersection of Nolensville Pike and McNally Drive.

I enthusiastically champion this project, which will improve safety and connectivity for pedestrians and
people using transit on the Nolensville Pike corridor. Safety is a major concern for everyone, as evinced
by multiple crashes in area this year. Improving the multimodal transportation infrastructure along
Nolensville Pike will make it safer and easier for people to connect with businesses and area residences
via walking, biking, and using transit.

As Nashville continues to upgrade and expand its transit, bicycle, and pedestrian networks, it is
increasingly important to ensure that people are able to connect from their neighborhoods to high-
frequency transit lines like the one operating on Nolensville Pike. Enabling people along the Nolensville
Pike corridor to safety access transit, cross major roadways, and walk to destinations in their own
neighborhoods will be transformative in improving quality of life in an already vibrant area of Nashville.
This intersection is a current pinch point, which this proposed project will meaningfully address. It is a
vital link in the system and I give this project my highest level of support.

I respectfully ask that you consider this application in the upcoming funding process.

Sincgrely,

MO

Mike Freeman
Council Member, District 16
Metropolitan Government of Nashville & Davidson County

?



GREATER NASHVILLE
REGIONAL COUNCIL

September 26, 2018

Mayor David Briley

Office of the Mayor

Metropolitan Government of Nashville and Davidson County
P.O. Box 196300

Nashville, TN 37219

RE: Letter of Support for TDOT Multimodal Access Grant Program

Dear Mayor Briley:

On behalf of the Greater Nashville Regional Council and the Nashville Area Metropolitan Planning
Organization, | am pleased to offer you our support for your application to the State of Tennessee for
Multimodal Access Grant funds to improve safety and access for people walking, bicycling, and using
transit at the intersection of Nolensville Pike (SR-11) and McNally Drive. As proposed, the project
includes construction of a crosswalk and other improvements to the WeGo transit stop at the
intersection.

Non-motorized safety and access improvements are desperately needed on state and local roads
across Tennessee, and we are grateful for your leadership and the steps that your staff have taken to
address high rates of pedestrian and bicyclist fatalities. The intersection of Nolensville Pike and
McNally Drive has a high pedestrian crash rate that extends southward for several miles. In fact,
between 2012 and 2017, nine crashes involving a person on foot, bicycle, or other non-motorized
mode occurred at the intersection or within a half mile of it, with eight of those resulting in injuries.
Moreover, pedestrian and bicycle traffic is expected to remain high in this area due to its proximity to
restaurants, shops, and other gathering spots for residents and visitors of the corridor.

This project is supported by the Envision Nolensville Pike Collaborative. This group represents a
partnership among community-based organizations led by the Salahadeen Center of Nashville and
Conexién Américas, and transportation professionals at the local, regional, and state levels - ail
working together to improve safety and access for people walking, bicycling, and using public
transportation.

The proposed project is consistent with the goals and key strategies of the MPO’s current regional
transportation plan. Should the project be awarded funding by TDOT, we will move quickly to make
any necessary changes to the region’s Transportation Improvement Program.

MAIN: 220 ATHENS WAY, SUITE 200 » NASHVILLE, TENNESSEE 37228 « PHONE (615) 862.8828 = FAX (615) 862.8840
DOWNTOWN: 138 SECOND AVENUE N, SUITE 300 « NASHVILLE, TENNESSEE 37201 » PHONE (615) 862.8855
WWW,CGHNRC.ORG
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[ commend you and your staff for your efforts and willingness to commit so much of your personal
and professional time to improving the lives of others. | wish you the best of luck in pursuing grant
funds to make this project a reality.

Sincerely,

b

Michael.Skipper, ACIP
Executive Director

Cc: Laura Hardwicke, Metropolitan Government of Nashville-Davidson County
Michael Briggs, Metropolitan Government of Nashville-Davidson County
Peter Bird, Metropolitan Government of Nashville-Davidson County
Mary Connelly, GNRC Transportation Planning Manager



P.O.Box111448
Nashville. TN37222
Tel: (615)-333 0530
Fax: (615)-333 0570

Salahadeen Center of Nashville
364 Elysian Fields Ct.
Nashville, TN 37211

September 28, 2018

Mayor David Briley

One Public Square, Ste. 204
P.O. Box 196300
Nashville, TN 37219

RE: Letter of Support for TDOT Multimodal Access Grant Program

As co-chairs of the Envision Nolensville Pike Collaborative (ENPC), we offer our support for your application 1o the State of
Tennessee far Multimodal Access Grant (MAG) funds to improve safety and access for people walking, bicycling and using
transit at the intersection of Nolensville Pike (SR 11) and McNaily Drive in Nashville. if the project is funded, Metro Nashville
Public Works would construct crosswalk and WeGo transit stop improvements at this intersection. ENPC is led by community-
based organizations and formed to collaborate with transportation professionals at the local, regional and state levels to improve
safely and access for people walking, bicycling and using public transportation.

Safety and access improvements for pedestrians and bicyclists are greatly needed on state and local roads across Tennessee and
we are grateful to TDOT for the role your leadership and staff have taken to address high rates of pedestrian and bicyclist
fatalities through efforts like TDOTs Pedestrian Road Safety Initiative (PRSI). The intersection of Nolensville Pike and McNally
Drive is included in the PRSI due to the high pedestrian crash rate at this particular site and stretching over several miles south of
it. In fact, between 2012 and 2017, nine crashes involving a person on foot, bicycie or other non-motorized mode occurred at the
intersection or within a half mile of it, with eight of those resulting in injuries. The intersection is near several restaurants, shops,
pathering spaces, and homes and generates high traffic among pedestrians, bicyclists, people in a wheelchair and other non-
motorized travelers.

In addition o seeking funding for improvements at McNally Drive and Nolensville Pike through this current MAG cycle, we will
continue to request funding for improvements at other intersections identified in the Envision Nolensville Pike traffic study
commissioned by Metro Public Works in 2017, notably Nolensville Pike and Elysian Fields Road. We will continue to work in
partnership with TDOT, Metro Public Works, WeGo, Metro Planning, the other members of the ENPC and members of the
community to design and fund safety improvements for people traveling on foot, bicycle and wheelchair along the Nolensville

Pike corridor.
Please do not hesitate to reach out to us if you have any questions about our work on Nolensville Pike and our continued

partnership with TDOT.
Sincerely,

Sincerely .
V4 .
awzad Hawrami
President
Salahadeen Center of Nashville

Salahadeen Center of Nashville is a faith based, nonprofit, tafexempt organization according to IRS 501 (¢) (3). Tax ID: 31-
1788114




conexién

américas

Located at Casa Azafrén
2195 Nolensvitie Pike
Nashville, TN 3721

Main: (615) 320-5152
Espafiol: (615) 268-6900
conexionamericas.org

Officers

Terry Maroney, President
Vanderbift Law Schoo!

Rob Jack, Secretary
Education Networls of America

Jogy Hatch, Treasurer
Community Voluntesr

Marlo Avila, At-Large
Vanderbilt University, Turner Famify
Center for Social Ventures

M, Janella Escobar, At-Large
Cracker Barrgl Old Country Store, Inc.

Scott Tift, immediate Past President
Barrett Johnston Martin & Garrison, LLC

Board of Directors

Raqguel L. Ballamy
Bone McAllester Norton

Aaron.J. Dorn
Studio Bank

Tina Garcia
Mars Petcare

Dennis Georgatos
Skanska

Shirley Guerrero
Community Volunteer

Lathana Jadah Hawkins
ingram Content Group

Anthony ingham
Bridgestone Americas

Lupe Jaramilio
Nissan North America

Sherri Neat

HCA

Mareelo Prado

Caterpillar Financial Services

Saut Solomon
Klein Busselt

Alexandra Spredemann
Cummins, inc.

Merari Villatoro
Distribuidora Limena

Nicholas S. Zeppos
Vanderbilt University

September 28", 2018

Mayor David Briley
One Public Square, Ste. 204

P.O. Box 196300

Nashville, TN 37219

RE: Letter of Support for TDOT Multimodal Access Grant Program
Dear Mayor Briley:

As co-chairs of the Envision Nolensville Pike Collaborative (ENPC), we offer our
support for your application to the State of Tennessee for Multimodal Access Grant
{MAG) funds to improve safety and access for people walking, bicycling and using
transit at the intersection of Nolensville Pike (SR 11) and McNally Drive in Nashville. If
the project is funded, Metro Nashville Public Works would construct crosswalk and
WeGo transit stop improvements at this intersection. ENPC is led by community-based
organizations and formed to collaborate with transportation professionals at the local,
regional and state levels to improve safety and access for people walking, bicycling and
using public transportation.

Safety and access improvements for pedestrians and bicyclists are greatly needed on state
and local roads across Tennessee and we are grateful to TDOT for the role your
leadership and staff have taken 1o address high rates of pedestrian and bicyclist fatalities
through efforts like TDOT’s Pedestrian Road Safety Initiative (PRSI). The intersection of
Nolensville Pike and McNally Drive is included in the PRSI due to the high pedestrian
crash rate at this particular site and stretching over several miles south of it. In fact,
between 2012 and 2017, nine crashes involving a person on foot, bicycle or other
non-motorized mode occurred at the intersection or within a half mile of it, with cight of
those resulting in injuries. The intersection is near several restaurants, shops, gathering
spaces, and homes and generates high traffic among pedestrians, bicyclists, people in a
wheelchair and other non-motorized travelers,

In addition to seeking funding for improvements at McNally Drive and Nolensville Pike
through this current MAG cycle, we will continue to request funding for improvements at
other intersections identified in the Envision Nolensville Pike traffic study commissioned
by Metro Public Works in 2017, notably Nolensville Pike and Elysian Fields Road. We
will continue to work in partnership with TDOT, Metro Public Works, WeGo, Metro
Planning, the other members of the ENPC and members of the community to design and
fund safety improvements for people traveling on foot, bicycle and wheelchair along the
Nolensville Pike corridor,

Please do not hesitate to reach out to us if you have any questions about our work on
Nolensville Pike and our continued partnership with TDOT.

Sincerely,

Renata Soto, Conexjén Américas Co-founder & Executive Director




» Recommendations

Redueing the sk of tdisplacement forbeth residents andl businesses aleng Motensville Pike will requirea
coordinated approach among miultiple actors, including Metro Nashville agencies, the Nastwille Metropolitan

including communityorganizations and feundations. These recommendationsareeramined ingreater detail in
the full body of this report.

NG s thé time to-take Broactive meastires o preventdisplacément ant presérve thetnigueidentity
of thearea; while simultanesushy making Nelensvilie Pile safer for syeryone, improving theeconpmic
prospects tand equity) of the area, and providing new opportunities to add®housing and' jobs. By tackiing
thiese issues oW, Befars development prossuinss Nave drives lsrgessesls businesssclosires ar widespreas
displacement of current residents, the:regianwill have thelbestchance of seeingits futkire:growthacowr inan
equitable way, shared by all.
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The trafficchallenge . :
' Crash Reduction Factors

‘Nolensville Pike sees an average of 60,000 automobile

trips every workday, making it one of theé most highly : lﬁStﬁ(“ s'lde‘walk to avoid |

S s ;s ' .- : : - walking along roadway -t
visible cor.lfldors in the region. Yet far from being a boon aiking g roacwey

- to businesses located along the road, car trafficis a major . ) Increase enforcement
concern. In fact, it was the number one issue ralsed by : te reduce speed

the businesses mtewncwed for this study. Fast- movmo ' . o
, Install pedestrian

" carsand. unsaf‘e intersections were citéd as key reasons ) ' refuge islands '
‘why few cuslomers walk to local businesses. Vlrtually all T

Provide |

.customcro dr; ./c makmU parl\mL7 a challenge | bike lanes |

“ Metro Nashv;lle and the State ofTenne see should take . Add exclusive pedestrian |
- phasing to signalized

steps to calm traffic on-Nolensville Pike and- ‘provide: L ‘intersection |
more transportation options. Improved walkablllty is a ' . '
goal in every one of the plans listed on p. 14:.5ome of the ‘ Lo
necessary change< will be the respon5|bll|ty of pr operty o
"~ owriers and developers (perhaps with support from the L o o
_ city), who can move parklng lots to the side.or back of i . o
buildings and create fagadelmpn ovements and signage R ' Lo

that vvlll attr act Wull\ers and encourage dr 1vers to stop and S o -
i shop ' o - IR _ .. Fromthe Federal Highway Administration. as shown in
’ e ’ T ' Nashville WalknBike Draft Plan. http://nashvillewalknbike.
' B ' ' - com/wp-content/uploads/2017/01/Nashville. WalkBike
_But manv lmr.vrovementc fall wnthln the publ ic space. - , . - Drgft torWeb ndf

These mclude more crosswaiks, better crosswalk -

markmcs thended crossmg times. addlng> pedestrian rcfuge islands o maJOl |ntersectlons wndenmg

sidewalks and limiting curb cuts, and adding street trees and landscapmg to provvdc a buffer between the

street and thc sadewolk Over the Ionger term walkab|llty could be improved by recreating the street grid
" atkeyinter sections to allow both, vchlcle and pcdostrlan c:rculatlon to and from busmesses w;thout always

havmo to ucc the main road

- Plans for Nolcnswlle Plke call for increased densn:v inkey locations. In tlme that den3|ty could oupport a
major transit investment in the corr idor, such as alight rail line. Until that time, however. additional density
“will exacer bate traffic concerns unless alternatlvea todriving are prov1ded While the new express bus
~ linehasi impr oved bus service along Nolensvxlle Pike, buses remain underutilized in Nashville as.a whaole.
Encouragmg more transit and bicycling along the cor rldor andi mprovmg walkablllty from the SurT oundmg N
nolghborhoods to local busmesses could hclp to eypand thc customcr base \Nlthout cr eatmg addltlonal trafﬁcl ‘

.
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3. Transportation improvements

Implement traffic calming measures and safety improvements

The FegionsfutUre plansfor Nolensville Pike a3 atigh-freduentytranisit coridor with iatkaiie shoppirg:
districts and neighberhoods requires conversismel thecurment autp-focused trafiic peitermintoonerthat
batances-the needs of cars, transtt, bicyclists, and pedestrians. As afirst step, the city and' stateshould
prioritize traffic calming measures and safety improvements including:*

»  Adding soditionglorossiatic, brtter matking of Busting rrosswalle andestsndsd erogsing times o
key intersections;

¢ Adding medians to the roadway at key locations;

* Providing continuous, uninterrupted sidewalks;

a  Placingstreet trees or furnitureteprovide-a buffer between pedestrians and passing cars;

& [dentifying hot spoteforcollisions and atldressing the catses wittthetteriighting, lane markings, pull-
out lanes, or other improvements;?

i it ) SHER SAnBERG GERIUE. VM K G RED I SER R TR ER A B N e S B A R T S R PTREES
courtesy of the National Complete Streets Coalition.

BT aTaey SHenRORATE B BRI, DEDr U aRrsne g vl it rehar teeiiied
2@:%454 a%@m@m&aﬂlm bulbsutste nngrovesafelyond functionalityforalt dmage;yw@aml&kflw&

1 Because itisa state road the state must approve |mprovements on Nolensvﬂle Plke
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Ofttier eomrmuiities that Have tooked at atdressing parkirg misiaterieshave staited wWith 21 nventoryof
currentauppiy snddemand. These stadies typically maporcount avsilableepaces within adefined ares
{includingwhetherthey are time-restricted and publiclyor-privately provided), as well ‘as-anatyzing-actual
utilizetion pfepaces atvariows timesof ey Indloding weekduys, evenings.ahd weekends. The Metrapolitan
Area Plannfng Council it Boston hias gufdelines onTrs webdite for focal communities on howto do a parking

study.!

MastwilleNext calls for moreplaces T Nashvilte to become watkable, mixed-use refghbortioods. Riolensville
Pile han the potentdsl (o supporizevaral higher-denstiy,. mizsdausedistriots slong thecorrider norderts:
preventthis new develepment from choking-the cornidor with cartraffic transit solutions must be put inte
plate: Residertid nefghibortioods st alst e conmected With safe BICYehng ardiwalking pathiviays to the
semmmercial aregs on Molensville Pike, whichwill allowresidents to getwhere thiey needie gowithout driving,
Wetherto atcess tie busifessésalongthe coiridoror tiansit Services ta go elsewhers ifrthe Pegfon.

The strategic plan of the MTA and RTA,
niviotion, foctses on improving acoess to
opporturity, expanding travel optiors, and
sipnfficartiyinereasing trafsit Meerships
nMotion identifies fight raif as the preferred
transit option for Nolensville Pike. Before
light rail s Tmplemented, however, there are
stepsthiat can be taken tofimprove fransh
serviee arid eneotrage atditional Fidership: . ,
Bettersignage and branding of the existing ‘SR T
Xpress bus rotite 8n Nolehsville Pikecotld S

help to dfstinguisht from “ordinary” buses.
Wiore comfortable walting areas, witha . N . ) A )
shelterand b@n@b};&@.&ld;&ls@ inggmm the SO T R SR SR B e SRR P e
customer experience. - ’ Antioch Pike.

L3
PN )

Mostimportantly, improving pedestrian safetwalongiNelensville Pilkeis eritical o increasing transisridership,
a5 everytraisit rider 1s & pedésttiah at-$6fne Poifitirrthelr thp, Sihté toWhcote atfd iRty Fesidents are
rusrelikely-toiridetransit. bt isalse npertant to adtdress themeed for sffordableshpusing atong thetorridor
{dfscussed frr recormmendation #5, below?, so as hot to fose ar fmportant ridership tase for-the planted rail
line4

1 “How to Do a Parking Study’ MAPC, www mapc.org/resources/parking-toolkit/parking-study-howto
& NashviileNsg, Yol i Land LisguniiiFsmaciis e n4 4 | 3

s . U i 3 .
3 "nMotion: Transit Plan Recommendations,” Nashville Metropolitan Transit Authority, 2016, http:/nmotion2015.com/wp-content/

ip! TA Plan-Draft.pdf.

R TAER R [ e (M2 LT

% SosWhoRelesiont Pulific Trarsitinite WSS Paw ResearchiCaittar |
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Action plan

Az the Lirban Lband Institube putit in ite Mashville study, ‘Nething breeds.suecessdikessuccess) Y Whiles
EMEOUrging Sppropriste redevelthment afid préventing displacermert dlong Retensville Pike wifl be 3 fotig-
termiprocass; it is eritical thatthe Metr government.and stheriocsl teadersdemenstrate monmentun

in addressing thesituation with.afew early ‘wins. These could includecreation of a private-sestor
gallaborative.cregtion of adletetsville Pl Business Alliance, estalilishment af anewsmall business
financing program, publication of & "community-assessment. announcing funding for a beautificaticn program
for Nolansville Pike (such.as lighting, landscaping, andsignage), ste. Theehart below tdentifies potertial first
steps for implementation of the recommendations in this paper.

Survey business owners to identify interest and develop
Create Nolensville Pike Business Alliance. draft workplan, budget, and funding sources for the
Business Alliance.

Identify possible corparate or foundation participants,

Explore creation of a foundation-led collaborative.
plore crea naation b including local CDCs and CDFls.

Assessthepotential for tedevelapment districis and/or | Reviewstete law tdetenmine eligible usesof TIF

asorridorbesed (acinorement fnaneingdistricialopg | districts and medel petential scenarios usingdifferent.
Nol

ensville Pike.

boundaries for possible redevelopment areas.
Bt SRR ks e Faa TR e

Determine length and width of corridor to focus on;

Conduct a community assessment.
nauctaco y identify and collect needed data.

Identify goals and measurable outcomes; establish
baseline for future comparison.

Establish performance goals and measures.

{mplement trathiccalming measures and sefety | Contirustoinplement planned improversentsand
improvements. assess whether others are needed.
Conduct a parking inventory. Map existing parking and current demand.

Continue improving service along Nolensville Pike, with

Continue to pursue transit improvements. , .
P P stronger branding, better signage, and more shelters.

{dentify priority intersections and possible sources of

t sstablish the street grid in key locations. ) .
Restore/esta & yloca federal, state, or private funding.

1 ‘PlEternakiigibrolgEaianCartidr Regevalsnnienty Urkahl g lsiimsRess Conist AUy Sendcas Pragoan, 000,024, [prm,
nashville.gov/Portals/0/SiteContent/Planning/docs/subareal 1/Nashville UL Istudy.pdf.




Nolensville Pike and McNally Drive

WalknBike & Nashville Next Plan Recommendations
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South Nashville

Access Nashville Walking Project #35

Murfreeshoro Pike Complete Streets-Study
opportunities to implement complete street
components with sidewalks, protected bikeways, transit
improvements, street crossings, and streetscaping

from Spence Lane to East Thompson Lane. Implement
as coordinated capital improvements projects and as
redevelopment occurs.

Access Nashville Walking Project #36 .
Woodbine Area Walking Improvements-Improve
street crossings along Nolensville Pike from Craighead
Street to Zoo Road.

West Nashville

Access Nashville Walking Project #37
Charlotte Pike Sidewalks-Construct sidewalks along

Charlotte Pike from White Bridge Road to Annex Avenue.

(see related Street Project #27: Charlotte Pike Widening)

Access Nashville Walking Project #38

White Bridge Pike Walking Improvements-Improve
street crossings on White Bridge Pike at Fountain Place
and Brookwood Terrace.

Access Nashville 2040

Irigst sin alg Iensvile Pike in Woodbine
is identified as a Countywide Critical Need.

Adopted June 22,2015 V-101



BE NASHVILLE / ENSURE OPPORTUNITY FOR ALL

Envision Nolensville Pike: Community, Creativity
and Imagination in Placemaking

During NashvilleNext, Nolensville Pike was identified as an immediate-
need, high-capacity transit corridor, based on transit ridership, anticipation
of intense corridor development, and connections to Tier One Centers.
Conexién Americas, an organization housed in Casa Azafrén on Nolensville
Pike, began a series of conversations with the community about a number
of issues that affect South Nashville, including the needs of the community
around using transit. The Nashville Area MPO, Transportation for America,
and the Nashville Civic Design Center partnered with Conexién Américas in
this effort.

During the Envision Nolensville Pike project, high school students were
engaged to design and construct a bus shelter near Casa Azafran, Conexi6n
Americas captured oral histories from long-time residents, and four
“Creative Labs” were held. Over 150 people participated, and each creative
lab included three exercises, the third of which addresses the physical
environment of Nolensville Pike.

Lo e 3 T T,

Credit: Nashville Civic Design Center




