
EXHIBIT A 

FY 2019-20 CAPITAL SPENDING PLAN 

Total - $154,000,000 GENERAL GOVERNMENT - $72 MILLION / 

MNPS - $72 MILLION / CONTINGENCY - $10 MILLION 

Agen~ l Oe~artment CIB Project ID Allocation Not to Exceed 

(Pl us Contingency) 

GENERAL SERVICES $27,380,000 

- Sheriff's Headquarters 19GS0017 $17,200,000 

- CJC Closeout 10FI0001 5,800,000 

- Fleet - Replacement 20GS0003 3,110,000 

- Major Maintenance 20GS0002 1,270,000 

HEALTH DEPARTMENT 1,000,000 

- Replace Woodbine Clinic (Planning) 19GS0008 1,000,000 

FINANCE 2,500,000 

- R12- Assessment and Phase 2.1 20FI0001 2,500,000 

FIRE DEPARTMENT 1,250,000 

- Replace Fire Station #2 & #25 (Planning) 16FD0001 1,250,000 

PUBLIC WORKS 13,950,000 

- Traffic Management 02TP002 1,250,000 

- Paving Program 06PW0011 6,000,000 

- Sidewalk Program 06PW0019 4,000,000 

- Roadways/ ROW Improve / Maint. 02PW020 2,200,000 

- Solid Waste - Equipment 16PW0003 500,000 

POLICE DEPARTMENT 13,620,000 

- Replace 2 Helicopters 18PD0004 12,000,000 

- Mounted Patrol Barn (Planning/ Constr) 20PD0003 1,620,000 

PARKS DEPARTMENT 7,700,000 

- Davidson St Along Cumberland River 19PR0001 2,900,000 

- Sevier Mansion/ Related Buildings 19PR0039 4,800,000 

METRO TRANSIT AUTHORITY 4,600,000 

- MTA Grant Matches lSMTOOOl 3,000,000 

- RTA Grant Matches 15MT0006 1,600,000 



EXHIBIT A 

FY 2019-20 CAPITAL SPENDING PLAN 

Total - $154,000,000 GENERAL GOVERNMENT- $72 MILLION/ 

MNPS - $72 MILLION / CONTINGENCY - $10 MILLION 

Agency/ Department CIB Project ID 

METRO SCHOOLS 

DESIGN l CONSTRUCTION PROJECTS 

... Goodlettsville Elem - Replacement 048E0014 

... Lakeview Elem (Design) 048E0023 

... Pearl-Cohn High - Track & Stadium 19BE0009 

DISTRICT-WIDE PROJECTS 

... Office of School lmprovemt Projects 18BE0015 

... Central Services - Furniture & Equip 18BE0011 

... School Safety and Security 168E0029 

... Bus and Fleet Vehicle Replacement 03BE0005 

... Tech-Facility lnfrastrctr Improvement 17BE0001 

... ADA Compliance 13BE0041 

... Emergency Construction/ Contingcy 148E0042 

MISC. DEFERRED MAINTENANCE DISTRICT-WIDE PROJECTS 

... Electrical Upgrades 18BE0019 

... HVAC Upgrades 18BE0019 

... Roof Repair/ Replacement 

... Exterior Building Improvements 

""Interior Building Improvements 

... Plumbing Upgrades 

... Environmental Remediation 

... Building Energy Upgrades 

CONTINGENCY/ 1% FOR THE ARTS 

- GSD Contingency 

- MNPS Contingency 

18BE0019 

18BE0019 

18BE0019 

18BE0019 

18BE0019 

18BE0019 

Allocation 

22,860,000 

2,400,000 

1,240,000 

500,000 

100,000 

200,000 

4,800,000 

6,900,000 

500,000 

1,500,000 

7,430,000 

20,700,000 

1,000,000 

700,000 

500,000 

400,000 

200,000 

70,000 

5,000,000 

5,000,000 

Not to Exceed 

(Plus Contingency) 

72,000,000 



COLLECTIVE EXHIBIT B 

D-20--0918} {NOH0687. l ) 



CAPITAL PROJECT COST ITEMIZATION FORM 

Sheriff's Administration Offices 

CAPITAL PROJECT NAME: Sheriff· Administrative Offices· Construction 

PROJECT DESCRIPTION: Phase 2 Construction funding request for Sheriff's Administration Offices 

RS2017-963 
RS2017-963 

WIii thia allocation complete the funding for thia project? 
II YN, wltn I• the antlclpatN date to ck>a•out the pro}flct? 
If No, wtten Is additional funding anticipated? (Phased project) 

PROJECT COST ITEMIZATION: 

c,a, 
Date 

19GS0017 

2/19/2020 

• less any Contingency 

BL2011-11: 5.CU. 150 Co8t ltemizaoon for capital project$. A. The Department of Finance shall develop a 
Capital Project Cost Itemization Fonn to be completed for all f){'OPmed cepitel projecta with en es/j,neted tote/ 
valua greater th1111 $5,000,000.00. Such lonn she# itemize the present value full projected com, allowing for local 
marlCBt co~ escalation, including, but not limited ID, the following costs, as epplable: 

Land Acquisition 
Environmental Compliance 
Temporary Relocation 
An:hft8c:tural Engineering 
Design 
Construction 
Furniture, Fixtures & Equipment 
Infrastructure Improvement 
New and Supporting Technology 
Utility-Relocation, Misc. Costa, etc. 

Other Anticipated Project Costa • 

0.00 
230000.00 
160000.00 
235000.00 

0.00 
13 555 000.00 

700000.00 
1 200000.00 

0.00 
800 000.00 

Total Funding Request .. , =-----·n·J·j•:IIM!'ll!i"""*l 
• Details of Other Anticipated Project Costs: Materials testing, commissioning and consulting. 

ESTIMATED OPERATING BUDGET IMPACT: 

NOTE: Due to delay In funding of this request and awarding 
key subcontracts, there is a risk of cost and schedule 
impacts, but the goal is to manage these risks within the 
budael 

Amount? 
What Fiscal Year will thla Impact Operating Budget? 

Details • On Impact to Operating Budget There Is not an Impact to the operating budget 

Form P,..,.,_, By: John Hudlon I Nancy Whllt9rnore 



CAPITAL PROJECT COST ITEMIZATION FORM 

cr1m1na1 Juatk;t Complex (CJC) - CloHout 

CAPITAL PROJECT NAME: Criminal Justice Complex - Closeout 

PROJECT DESCRIPTION: Capital Contingency Funds for General Government Projects 

RS2016-245 
RS2017-963 
RS2017-963 
RS2018-1454 

WIii this ellocetlon complete the funding for thi$ project? 
If Y•, wlYt Is the entlclpated date m clos•out the project? 
If No, w#len /a •ddltlon•I funding anticipated? (Phued project) 

PROJECT COST ITEMIZATION: 

c,e, 10FI0001 
Date 2/19/2020 

• le11 any Contingency 

YN 

BL201t-n: 5.CH.150 Cost Itemization for capital projecm. A. The Department of Finance shall develops 
Capitlll Project Cost Itemization Form to be completed for ell proposed cepitsl ptf)j«ta wilh an esffmaled Iota/ 
value greater ttlan $5,000,000.00. Such bm shall itemize the present value full projected c:om. allowing for locsl 
marlcet cost e:sca/stion, lncJuding, but not limited to. the folowing com, as applicable: 

Land Acquisition 
Environmental Compliance 
Temporary Relocation 
Architectural Engineering 
Design 
Construction 
Furniture, Fixtures & Equipment 
lnfra1tructure Improvement 
New and Supporting Technology 
Utfllty-Relocatlon, Misc. Costa, etc. 

0.00 
0.00 

5 800 000.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

Other Anticipated Project Co1ta • 
Total Funding Raquut •1------•s"'.@-.•aa:l'ii!itt.l 

* Details of Other Anticipated Project Costl: 

ESTIMATED OPERATING BUDGET IMPACT: 
Amount? 

What Fiscal Year will this Impact Operating Budget? 

o.tali. - On Impact to Operating Budget There Is not an impact on the operating budget 

Form Prapar-.d By: John Hudlon / Hiney Whlttamo.-. 

2. 



CAP{[AL PROJECT CQ8T f[EIIIZADQN fOBI 

Pubffc Woda • Paying Prpqram 

CAPITAL l'llOJ!CT NAME: Paving Program 

aa• 
Datt 

GIPWD011 ..,,, 

PROJECT D!8CRIPTION: Roadway maintenance for reconstruction, reaurfacing, paww, pr818(Vatlon, ffl8f1dng and fampofafY 
N11)81ra. • 

PRQJECTFU_H810RY _p fpdp .. J·,,r 
... l=Dll:~=::...:.:..,.~:..,.t:_

1=3=--.. =I:-_=:-:0:..,.00:;;,.

1~:~I: ... _=:-_=:-_=:-_=:--==-;=-_::,.;.Ji: ... 
1:~~_=18

: .... _=:-_=:-_=:-_=:-_=:-... =I=-_=:-_=:-;:;;., __ :,:_~=:,r_:i:ft41 

Mr,,.,. docalfon com,,lefe ... funding for"* pro/eCf1 
lfY-, """1t le "'9 llnlldpa/lN _,. ID clNHNlf lfle p,oJect1 
II No. WNll le addltloMI tundlntl ~ ~ p,vJecfJ 

PRC>JeCT COIT ITEMIZATION: 

·-811Y~ 

I YS 
8U01f.71: 5.CU.180 Cott ltffllimllon for t;ff#lal p,oJlca. A. .,.,_ o.,,.,,,,,.,,t of Flnenoe,llal dewlap • 
C.,., Plv;,ct Coat ..,,,,,_elon Fonn lo bit ~ lbr al fllOpOaad ~ pn,/acla ""' an Ntmeled tobll 
_,, g,ealar ltlen $5,000,000.00. Such bm nl ,.,,_ lhe p,flMlt .... fvl ~ Q>atl, ltbMng lbr focal 

,.,,.,.., coed eac:elldbn, nc:tdna but not""""" ID. Ille ~ coda, .. .,,,. ... 

Land Acqulalllon 
Enwlrol11M1dal Compllara 
r ... porary Reb:atlon 
ArchllNtunllEngln.ertng 
DNlgn 
eo,.truct1on 
Fumltu ..... FlxturN & EqulpmMt 
lnfrutructure lmprowment 
N9w and Supporting Technology 
Ulllty-Relocallon, Misc. Com, MC. 

Olher Antlc:lpalld Project Coeta • 

• Detah of OIMr Anllclpetlld Pn,fect Coetl: 

ESTIMATED OPERATING BUDGET IMPACT: 

0.00 
0.00 
0.00 

15947 814.00 
0.00 
0.00 
0.00 

52 388.00 

Tollll Funding RaquNt 1ol-----•1•wl!l!l!!-~QDIIPIIII) 

Alllount? 1-----0.!-I 
What Flacal Ynr wm 1111e lmPICt Operating Budget? '----------~--'-

Detalle • On Impact to Operating Budget 

3 



CAPITAL PROJECT COST ITEMIZATION FORM 

Potlce • Tactical Qm stc;tion • Hellcoptm CIBt 18PD0004 
Date 2119/2020 

CAPITAL PROJECT NAME: "Tactical Operation Section - Helicopters" 

PROJECT DESCRIPTION: Purchase 2 Utility helicopters. The MNPD Aviation Unit mission could increase to include Search & 
Rescue, assist the NFD wi1h a bambi bucket for fires, and deployment of tactical personnel. This is a 
phased project with the purchase of 2 helicopters first year followed by 1 additional helicopter the 
second vaar. 

PROJECT FUNDING HISTORYr-'Raaall_. ... itmn ..... •~--f.,,,,,.,.,'-------..!iMNPS:!Hi-.... ... mMl!na!!-________ r .. es;-.M9StMS ... - .. ·-I =·1 WA 

• less any Contingency 

WIii this allocation complete th• funding for thla project? 
If Ya, what I• the anticipated datl to clos•out th• project? 
If No, when II .additional funding anticipated? (Phased project) 

PROJECT COST ITEMIZATION: 
BL.2011-71: 5. 04. 150 Cost Itemization for capital projects. A. The Department of Finance sha# drlelop a 
C.p;tal Project Cost Itemization Form to be completed for a/I p,opo&ed e11pital profa,cts with an estimated total 
value gn,aterttlan $5,000,000.00. Such lbnn shall itemize the pn,sent w/ua ful projaded costs, allowing for local 
marlcat cost escalation, including, but not lmited to, the followtng costs, es applicable: 

Land Acquisition 
Envlronmental Compllance 
Temporary Relocation 
Archltactural Engineering 
Deelgn 
Construction 
FumltuNI, Fixtures & Equipment 
lnfrastructuN1 Improvement 
New and Supporting Technology 
Utlllty-Relocatlon, Misc. Costs, etc. 

Other Anticipated Project Costs • 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

Total Funding Request ·l------==#a~:•llll!INl!iti!NI 
• Details of Other Anticipated Project Costs: 2 helicopters at approximately $6,000,000 each built to spec 

tor law enforcement missions to include search and rescue. 
Cost would indude intial training for pilots and mechanics. 

ESTIMATED OPERATING BUDGET IMPACT: 
Amount? 

What Fiscal Year will this Impact Operating Budget? 
25.000.00

1 
Details - On Impact to Operating Budget Additional training - Search and Rncue S25k Additional 

. , Form Prepared By: 

funding r.quested for the first year which would Nlduce once all 
personnel are fully trained and we have In-house Instructors . 

Ueuta111nt lllckey Yentes (1111) 1112.Jin : 



CAPITAL PROJECT COST ITEMIZATION FORM 

MNPS - Goodlattavllle Elementary - Replacement 

CAPITAL PROJECT NAME: Goodlettsville Elementary Replacement 

PROJECT DESCRIPTION: Replacement School Building for Goodlettsville Elementary School 

CIBf 
Data 

04BEOOH 
2/20/2020 

PROJECT FUNDING HISTORY,..: _.11aa1u--.1t1an11111wl~-1,Paunda.f~.-------.JAccoUp$iiJIIB:!i!1i1Mla1118 ...... ______ ... JAD111lawNf9stlldaa•*..._, ,-=, 
• le11 any Contingency 

WIii this allocatlon complete the funding for this project? v .. 
ff Yes, what is the anticipated date to close-out the project? Oeo-23 
If No, when Is llddltlonal funding antiCiJMted? (Phased projectJ 

PROJECT COST ITEMIZATION: 
suo, ,.n: 5.04. 150 Cost ttemizalion for capital projscts. A. The Department of Finance !hall develop a Capital 
Project Cost Itemization Fo"" to be completed for all propOMKJ capital projscts With an estimatect total value 
greeter then $5,000,000.00. Such '°"" Shell itemize the present value full projected costs. allowing for local 
market cost escalation, incfuding, but not limited to, the following cost3, es applieeble: 

Land Acquisition 
Environmental Compliance 
Temporary Relocation 
An:hibtctural Engineering 
Dnign 
ConstlUction 
Furniture, Fixtures & Equipment 
lnfrntructure Improvement 
New and Supporting Technology 
Utlllty-Relacatlon, Misc. Costs, etc. 

Other Anticipabtd Project Coats * 
Tot.al Funding Requeat 

o.oo 
68.000.00 

0.00 
1000000.00 

0.00 
16 000 000.00 

1,500,000.00 
0.00 

1000000.00 
50000.00 

' • Details of Other Anticipated Project Coats: Site Survey, So~ Investigation. Commissioning, Project 
Management, Printing, Security cameras, Burglar Alann, 
Abatement, Special Inspections, Project Contingency 

ESTIMATED OPERATING BUDGET IMPACT: 
Amount? 

What Flscal Year will this Impact Operating Budget? 

Details • On Impact to Operating Budget 

Form Prepared By: Oa'lld Proffitt 

A new school buidling will require lea malntena11011. We ftnsee a 
reallocation of maintennace resources to other needs aaoss the district. 
Aduel operating budget impact can not be quantified until project 
completion. 

5 



CAPITAL PROJECT COST ITEMIZATION FORM 

MNPS • T,ch • FaclHtv lofinl[uctur, lmprpyement 

CAPITAL PROJECT NAME: TECHNOLOGY - FACILITY INFRASTRUCTURE IMPROVEMENT PROJECTS 

CIBI 17BE0001 

Date 211912020 

PROJECT DESCRIPTION: District Technology Including: Student And Staff Personal Computers, Software Maintenance, 
Telephone Upgrades, Networ1< Upgrades, Instructional Software, Administrative Hardware And 
Software Upgrades 

• less any Contingency 

WIii th• alloutlon comp,.te th• funding for this pro}«t7 
If Yn, what la the anticipated dete to cloa•out the project? 
If No, whM • additional funding anticipated? (Phufld project) 

PROJECT COST ITEMIZATION: 
BL2019-71: 5. cu. 150 Co/It /temiz11tion for capittll projects. A. The Department of Financtl &111111 develop II 
Capital ProjlJct Co:st Itemization Fonn lo be completed for ell propond capital project:s with en e:slimated total 
value greafer than 15,000, 000. 00. Such bl'?! &hall itemize the p,e/J811t value full projected co:sts, allowing for local 
memt cmt e:,caletion, including, but not limited ID, the following costs, es applicable: 

Land Acquisition 
Environmental Compliance 
Temporary Relocation 
Architectural Engineering 
Design 
Construction 
Furniture, Fixtures & Equipment 
lnfrHtructure Improvement 
New and Supporting Technology 
Utlllty-Relocatlon, Misc. Coats, etc. 

Other Anticipated Project Costa * 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

338 100.00 
6 561 900.00 

0.00 

Total Funding Requnt .,,-------........ i!'!Pt[ll'iiMi=al 

* Detail• of Other Anticipated Project Coats: The infrastructure cost will be to replace aging network 
equipment and will be part of a match MNPS must make to 
use federal Erate dollars for netwol1( upgrades. 

ESTIMATED OPERATING BUDGET IMPACT: 

The remainder will be used to refresh aging student laptops, 
teacher laptops, and to implement other components of the 
district's five-year plan. 

Amount? 
What Flacal YHr will this Impact Operating Budget? (ongoing reoCCl.l'ring expense o.oo ( 

Detalla • On Impact to Operating Budget Th8M technologln can be deployed with existing staff and 
contracted project resources that are Included In this capital requat. 

1 



CAPITAL PROJECT COST ITEMIZATION FORM 

MNPS • Ml& Qlllr:Jct·Wldt Ptolectt 

CAPITAL PROJECT NAME: MNPS - District-Wide Projects 

CIBt 
Date 

18BE0019 
2/1912020 

PROJECT DESCRIPTION: Misceffaneous District-Wide Projects [Electrical Upgrades, HVAC Upgrades, Roof Repair/ 
Replacement, Building Energy Upgrades, etc.) 

PROJECT FUNDING HISTORY~: .1••-•alu-lllanmiw•._,_.,FaWUf11ai1fL-_.-----.JAccauiallllllDli11111Kf01BiilllL-------~..alT•Gtala,;Afeseiiii1111M1111d .. •......_. ,·- ·1 
• leu any Contingency 

Will this allocation complete the funding for this projf,ct? 
If Yu, what Is the antic/pated dafll fo cloa.-out ffNt project? 
If No, wflen ,. additional funding anticipated? (Phased project) 

L,.:_ 
PROJECT COST ITEMIZATION: 

BUOU-77: 5.CU.150 cost ltemizetion for capital proje(;ta. A. The Department of Rn1111C8 shell develop e Capita/ 
Project Cotll ttamizetlon Form to be completed for au pf'Ol)Ole(I capital projects with an estimated IDlal ~ 
Qf8Bter than $5,000,000.00. Such fonn !hell Itemize the present va/ua full projected cmts, a/towing for local 
mllnCflt cost e:,cs/etion, including, but not limited to, the following oo.,t.,, 11-' epplicable: 

Land Acquillition 
Environmental Compliance 
Temponry Relocation 
Architectural Engineering 
Deelgn 
Construction 
Furniture, Fixture• & Equipment 
lnfratructure Improvement 
New end Supporting Technology 
UUllty-Relocatlon, Misc. Con, n:. 

Other Antlclpatad Project Coats • 

• Detalle of Other Antlclpatad Project Coata: 

ESTIMATED OPERATING BUDGET IMPACT: 

Total Funding Request 

Amount? 
What Fiscal Year will this Impact Operating Budget? 

0.00 
-

0.00 
0.00 

1240000.00 
0.00 

29 760 000.00 
0.00 
0.00 
0.00 
0.00 

' 

IFY 2021 
o.oo I 

Detalla - On Impact to Operating Budget This capital funding for defered maintenance and building component 
replacements will relieve general operational budget by reducing repairs 
and service costs which in tum allow resources to be redirected to other 
repair/maintenance needs in the district. Actual operating budget impad 
can not be quantified until project completion. 


