EXHIBIT A

FY 2019-20 CAPITAL SPENDING PLAN

Total - $154,000,000 GENERAL GOVERNMENT - $72 MILLION /
MNPS - 572 MILLION / CONTINGENCY - $10 MILLION

Agency / Department CIB Project ID Aliocation Not to Exceed
(Plus Contingency)
GENERAL SERVICES $27,380,000
- Sheriff's Headquarters 19GS0017 $17,200,000
- CJCCloseout 10FI0001 5,800,000
- Fleet - Replacement 20G 50003 3,110,000
- Major Maintenance 20G 50002 1,270,000
HEALTH DEPARTMENT 1,000,000
- Replace Woodbine Clinic (Planning) 19G 50008 1,000,000
FINANCE 2,500,000
- R12- Assessment and Phase 2.1 20F10001 2,500,000
FIRE DEPARTMENT 1,250,000
- Replace Fire Station #2 & #25 (Planning) 16FD0001 1,250,000
PUBLIC WORKS 13,950,000
- Traffic Management 02TP002 1,250,000
- Paving Program 06PWO0011 6,000,000
- Sidewalk Program 06PWO0019 4,000,000
- Roadways / ROW Improve / Maint. 02PW020 2,200,000
- Solid Waste - Equipment 16PW0003 500,000
POLICE DEPARTMENT 13,620,000
- Replace 2 Helicopters 18PD000S 12,000,000
- Mounted Patrol Barn (Planning / Constr)  20PD0003 1,620,000
PARKS DEPARTMENT 7,700,000
- Davidson St Along Cumberland River 19PR0001 2,500,000
- Sevier Mansion / Related Buildings 19PR0O039 4,800,000
METRO TRANSIT AUTHORITY 4,600,000
- MTA Grant Matches 15MT0001 3,000,000

- RTA Grant Matches 15MTO0006 1,600,000



EXHIBIT A

FY 2019-20 CAPITAL SPENDING PLAN

Total - $154,000,000

Agency / Department

METRO SCHOOLS
DESIGN / CONSTRUCTION PROJECTS

~ Goodlettsville Elem - Replacement
~ Lakeview Elem (Design)
~ Pearl-Cohn High - Track & Stadium

DISTRICT-WIDE PROJECTS
~ Office of School Improvemt Projects

~ Central Services - Furniture & Equip
~ School Safety and Security

~ Bus and Fleet Vehicle Replacement

~ Tech-Facility Infrastrctr Improvement
~ADA Compliance

~ Emergency Construction / Contingey

CIB Project ID

04BE0014
04BE0023
19BECOD9

18BE0015
18BE0D11
16BE0029
03BEODOS
17BE0001
13BEODA1
14BE0042

MISC. DEFERRED MAINTENANCE DISTRICT-WIDE PROJECTS

~ Electrical Upgrades

~HVAC Upgrades

~ Roof Repair / Replacement

~ Exterior Building Improvements
~ Interior Building Improvements
~ Plumbing Upgrades

~ Environmental Remediation

~ Building Energy Upgrades

CONTINGENCY / 1% FOR THE ARTS
- GSD Contingency
- MNPS Contingency

18BE0019
18BE0019
18BE0019
18BE0019
18BE0019
18BEQD19
18BE0019
18BE0019

GENERAL GOVERNMENT - $72 MILLION /
MNPS - $72 MILLION / CONTINGENCY - $10 MILLION

Allocation

22,860,000
2,400,000
1,240,000

500,000
100,000
200,000

4,800,000

6,900,000
500,000

1,500,000

7,430,000
20,700,000
1,000,000
700,000
500,000
400,000
200,000
70,000

5,000,000
5,000,000

Not to Exceed

(Plus Contingency)

72,000,000
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CAPITAL PROJECT COST ITEMIZATION FORM

MNPS - Goodlettsville Elementary - Replacement clp# 4BE0D14
Date 2/20/2020

CAPITAL PROJECT NAME:  [Goodlettsvills Elementary Replacement

PROJECT DESCRIPTION:  [Replacement School Building for Goodiettsville Elementary School

PROJECT FUNDING HISTORY: Bgsoitins _ Funds Aceount Sty IotplAiccstad:

* l=as any Contingency

Wil this aliocation compilete the funding for this project? Yes
i Yos, what is the anticipated date tv close-out the project? Dec-23
if No, when Is additional funding anticipated? (Phased project)

PROJECT COST ITEMLZATION:
BL2018-TT: 5.04.150 Cost tarnization for capital projects. A, The Department of Finance shall davaiop e Capital
Project Cost ftermization Form to be compieted for alf proposed capital projecis with an estimated fats/ value
grester then $5,600,000,00. Such form shell itemize the present vaiue full projected costs, allowing for local
market cost ascalahion, including, but not limited to, the following costs, s appliceble:
Land Acquisition 0.00
Environmental Compllance 68,000.00
Temporary Relocation 0.00
Architectural Engineering 1,000,000.00
Design 0.00
Construction 16,000,000.00
Furniturse, Fixtures & Equipment 1,500,000.00
Infrastructure Improvement 0.00
New and Supporting Tachnology 1,000,000.00
Utliity-Relocation, Misc. Costs, etc. 50,000.00
Other Anticipated Project Coste * 4 1

Total Funding Requeat
* Dotaiis of Other Anticipated Project Coats:  [Site Survey, Soil Investigation, Commissioning, Project

ESTIMATED OPERATING BUDGET IMPACT:

Detziis - On impact to Operating Budget

Management, Printing, Security Cameras, Burglar Alarm,
alement, Special inspections, Project Contingency

Amount?

What Fiscal Year will this Impact Operating Budget?

0.00

FY23-24

A new school buiding will requive lass maintenance. We foresee a
reallocation of maintennace resources to other needs across the district,
Actual operating budget impact can not be quantified until project
icompletion.

| Form Prepared By: David Profiitt










