
 

Pursuant to M.C.L. 4.36.010 Authority to resolve protested solicitations and awards. 
A. Right to Protest.  Any actual or prospective bidder, offeror or contractor who is aggrieved in connection with the solicitation or award of a contract may 

protest to the Purchasing Agent.  The protest shall be submitted in writing within ten (10) days after such aggrieved person knows or should have 
known of the facts giving rise thereto. 

Procurement Division   
730 Second Avenue South, Suite 112                                                                                                                                                         www.Nashville.gov  
P.O. Box 196300                                                                                             Phone: 615-862-6180 
Nashville, Tennessee 37219-6300                                                                                                                                                               Fax: 615-862-6179 

MMEETTRROOPPOOLLIITTAANN  GGOOVVEERRNNMMEENNTT  OOFF  NNAASSHHVVIILLLLEE  AANNDD  DDAAVVIIDDSSOONN  CCOOUUNNTTYY  

DEPARTMENT OF FINANCE JOHN COOPER, MAYOR 

 
 
Dave Collins 
Porter Roofing Contractors, Inc 
9057 Manchester Hwy 
McMinnville, TN 37110 
 
Re: RFQ # 134210, Roofing Repair and Replacement Services 
 
Dear Mr. Collins: 
 
The Metropolitan Government of Nashville and Davidson County (Metro) has completed the evaluation of 
submitted solicitation offer(s) to the above RFQ # 134210  for Roofing Repair and Replacement Services.  This 
letter hereby notifies you of Metro’s intent to award to Porter Roofing Contractors, Inc, contingent upon 
successful contract negotiations. Please provide a certificate of Insurance indicating all applicable coverages 
within 15 business days of the receipt of this letter.  
 
If the Equal Business Opportunity (EBO) Program requirements were a part of this solicitation, the awardee 
must forward a signed copy of the “Letter of Intent to Perform as Subcontractor/Subconsultant/Supplier/Joint 
Venture” for any minority/women-owned business enterprises included in the response to the Business 
Assistance Office within two business days from this notification.   
 
Additionally, the awardee will be required to submit evidence of participation of and contractor’s payment to all 
Small, Minority, and Women Owned Businesses participation in any resultant contract. This evidence shall be 
submitted monthly and include copies of subcontracts or purchase orders, the Prime Contractor’s Application 
for Payment, or invoices, and cancelled checks or other supporting payment documents.  Should you have any 
questions concerning this requirement, please contact Sierra Washington, BAO Representative, at 615-880-2783 
or at Sierra.washington@nashville.gov . 
 
Depending on the file sizes, the responses to the procurement solicitation and supporting award documentation 
can be made available either by email, CD for pickup, or in person for inspection.  If you desire to receive or 
review the documentation or have any questions, please contact Marissa Conklin by email at 
Marissa.conklin@nashville.gov  Monday through Friday between 8:30am and 3:30pm. 
 
Thank you for participating in Metro’s competitive procurement process.   
 
Sincerely, 
 
 
Michelle A. Hernandez Lane 
Purchasing Agent 
 
Cc: Solicitation File, Other Offerors 



Solicitation Title & Number
SBE/SDV 

Requirement 
RFP Cost 

Points
RFQ 134210; Roofing Repairs and 
Replacement Services 9% 40

Offeror's Name Total Bid Amount
RFP Cost 

Points 
Maxwell Roofing & Sheet Metal $18,667,359.00 40.00 ####### #REF!
RSS- Nashville, Inc $31,083,475.00 24.02
Ragan Construction Co., Inc $34,301,362.50 21.77
Porter Roofing Contractors, Inc $45,783,050.65 16.31
Collier Roofing Co., Inc $66,008,508.00 11.31



O
ffe

ro
r

M
ax

w
el

l R
oo

fin
g 

&
 S

he
et

 M
et

al
Po

rt
er

 R
oo

fin
g 

Co
nt

ra
ct

or
s,

 
In

c
RS

S-
N

as
hv

ill
e,

 
In

c
Co

lli
er

 R
oo

fin
g 

Co
., 

In
c

(Y
es

/N
o)

Ye
s

Ye
s 

Ye
s

Ye
s

Co
st

 (4
0)

40
.0

0
16

.3
1

24
.0

2
11

.3
1

Q
ua

lif
ic

at
io

n 
an

d 
Ex

pe
rie

nc
e 

(3
0)

28
.0

0
27

.0
0

29
28

Ca
pa

ci
ty

 to
 P

er
fo

rm
 (3

0)
27

.0
0

25
.0

0
28

30
To

ta
l E

va
lu

at
io

n 
Sc

or
es

95
.0

0
68

.3
1

81
.0

2
69

.3
1

74
.7

7

RF
Q

 1
34

21
0 

Ro
of

in
g 

Re
pa

ir 
an

d 
Re

pl
ac

em
en

t S
er

vi
ce

s
Ev

al
ua

tio
n 

Co
m

m
itt

ee
 S

co
re

 S
he

et
Ra

ga
n 

Co
ns

tr
uc

tio
n 

Co
., 

In
c

Ye
s

21
.7

7

28 25

 D
id

 n
ot

 li
st

 m
ob

ile
 e

qu
ip

m
en

t j
us

t s
he

et
 m

et
al

 w
or

k 
in

 th
e 

qu
al

ifi
ca

tio
ns

 
an

d 
ex

pe
rie

nc
e 

se
ct

io
n.

 In
 ca

pa
ci

ty
 to

 p
er

fo
rm

 se
ct

io
n,

 d
id

 n
ot

 cl
ea

rly
 

de
fin

e 
fir

m
's 

or
ga

ni
za

tio
na

l s
tr

uc
tu

re
. 

Ga
ve

 li
st

 o
f p

ro
je

ct
s f

or
 th

e 
pa

st
 fi

ve
 y

ea
rs

 in
 d

et
ai

l. 
De

sc
rib

ed
 

pr
of

es
sio

na
l c

er
tif

ic
at

io
ns

 o
f K

ey
 p

er
so

nn
el

 in
 d

et
ai

l. 

In
 C

ap
ac

ity
 to

 P
er

fo
rm

 se
ct

io
n;

 g
av

e 
ge

ne
ra

l s
ta

te
m

en
t o

f p
ro

du
ct

s b
ut

 
di

d 
no

t d
es

cr
ib

e 
pr

od
uc

ts
 a

nd
/o

r s
er

vi
ce

s.
 La

ck
ed

 d
et

ai
l i

n 
em

er
ge

nc
y 

re
sp

on
se

 p
ro

ce
du

re
. L

ist
 5

 p
ro

je
ct

 co
or

di
na

to
rs

 h
ow

ev
er

 d
id

 n
ot

 g
iv

e 
M

ai
n 

co
nt

ac
t.

Po
rt

er
 R

oo
fin

g 
Co

nt
ra

ct
or

s,
 In

c
St

re
ng

th
s

W
ea

kn
es

se
s

St
re

ng
th

s

W
ea

kn
es

se
s

M
ax

w
el

l R
oo

fin
g 

&
 S

he
et

 M
et

al
Ev

al
ua

tio
n 

Co
m

m
en

ts

Em
er

ge
nc

y 
re

sp
on

se
 p

ro
ce

du
re

 d
et

ai
le

d 
in

 th
e 

Ca
pa

cit
y 

to
 P

er
fo

rm
 

se
ct

io
n.

 D
isc

us
se

d 
w

ar
ra

nt
y 

of
fe

re
d 

an
d 

ac
kn

ow
le

dg
ed

 fi
rm

's 
ad

eq
ua

te
 

m
ac

hi
ne

ry
 a

nd
 e

qu
ip

m
en

t t
o 

pe
rf

or
m

 w
or

k.
  L

ist
ed

 o
ut

 p
ro

je
ct

s w
ith

in
 

th
e 

la
st

 fi
ve

 y
ea

rs
 in

 d
et

ai
l a

nd
 in

cl
ud

ed
 a

ll 
re

qu
es

te
d 

in
fo

rm
at

io
n 

in
 th

e 
Q

ua
lif

ic
at

io
ns

 a
nd

 E
xp

er
ie

nc
e 

se
ct

io
n.

 R
es

po
nd

ed
 to

 a
ll 

bu
lle

t p
oi

nt
s i

n 
Q

ua
lfi

ca
tio

ns
 a

nd
 E

xp
er

ie
nc

e 
Se

ct
io

n 
an

d 
Ca

pa
ci

ty
 to

 P
er

fo
rm

 se
ct

io
n.

Ra
ga

n 
Co

ns
tr

uc
tio

n 
Co

., 
In

c
St

re
ng

th
s

Ve
ry

 d
et

ai
le

d 
in

 th
e 

Q
ua

lif
ic

at
io

n 
an

d 
Ex

pe
rie

nc
e 

se
ct

io
n.

 V
er

y 
de

ta
ile

d,
 

de
sc

rip
tiv

e 
m

ai
n 

pr
oj

ec
t c

oo
rd

in
at

or
 se

ct
io

n 
of

 th
e 

ca
pa

ci
ty

 to
 p

er
fo

rm
. 

W
ea

kn
es

se
s

 In
 fi

rm
's 

or
ga

ni
za

tio
na

l s
tr

uc
tu

re
 it

 la
ck

ed
 re

sp
ns

ib
ili

tie
s a

nd
 a

 fi
rm

's 
lo

ca
tio

n,
 e

m
er

ge
nc

y 
re

sp
on

se
 p

ro
ce

du
re

 la
ck

ed
 d

et
ai

l i
n 

th
e 

ca
pa

ci
ty

 to
 

pe
rf

or
m

 se
ct

io
n.

  G
av

e 
ge

ne
ra

l s
ta

te
m

en
t o

f p
ro

fe
ss

io
na

l c
er

tf
ic

at
io

ns
 

bu
t n

ot
 sp

ec
ifi

c t
o 

ke
y 

pe
rs

on
ne

l. 



Li
st

ed
 p

ro
fe

ss
io

na
l c

er
tif

ic
at

io
ns

 o
f K

ey
 p

er
so

nn
el

 b
ut

 n
ot

 in
 p

ro
po

se
d 

se
rv

ic
es

. D
id

 n
ot

 d
em

on
st

ra
te

 co
m

pa
ny

's 
ab

ili
ty

 to
 m

an
ag

e 
an

d 
re

sp
on

d 
to

 m
ul

tip
le

 p
ro

je
ct

s o
f s

im
ila

r s
ca

le
 a

nd
 co

m
pl

ex
ity

 in
 th

e 
ca

pa
ci

ty
 to

 
pe

rf
or

m
 se

ct
io

n 
. 

RS
S-

N
as

hv
ill

e,
 In

c
St

re
ng

th
s

M
en

tio
ne

d 
re

cy
cl

in
g 

m
at

er
ia

ls 
an

d 
lis

te
d 

ou
t s

ub
co

nt
ra

ct
or

s a
nd

 g
oo

d 
de

ta
il 

lis
t o

f a
va

ila
bl

e 
eq

ui
pm

en
t/

m
ac

hi
ne

ry
 in

 th
e 

Q
ua

lif
ic

at
io

n 
an

d 
Ex

pe
rie

nc
e 

se
ct

io
n.

 V
er

y 
de

ta
ile

d,
 d

es
cr

ip
tiv

e 
pr

oj
ec

t m
an

ag
er

 fo
r t

he
 

Q
ua

lit
y 

As
su

ra
nc

e 
Pl

an
 se

ct
io

n 
of

 th
e 

ca
pa

ci
ty

 to
 p

er
fo

rm
. 

W
ea

kn
es

se
s

Co
lli

er
 R

oo
fin

g 
Co

., 
In

c
St

re
ng

th
s

In
 C

ap
ac

ity
 to

 P
er

fo
rm

 se
ct

io
n;

 g
av

e 
in

fo
rm

at
io

n/
de

ta
ils

 fo
r a

ll 
bu

lle
t 

po
in

ts
. P

ro
vi

de
d 

in
 d

et
ai

l p
ro

je
ct

s o
f s

ize
 a

nd
 sc

op
e 

fo
r t

he
 p

as
t f

iv
e 

ye
ar

s.
W

ea
kn

es
se

s
In

 q
ua

lif
ic

at
io

ns
 a

nd
 e

xp
er

ie
nc

e 
se

ct
io

n,
 g

av
e 

em
ai

ls 
bu

t n
o 

ph
on

e 
nu

m
be

rs
 a

s r
eq

ue
st

 fo
r t

he
 m

in
im

um
 o

f 3
 p

ro
je

ct
s b

ul
le

t. 
O

nl
y 

pr
ov

id
ed

 2
 

ite
m

s f
or

 th
e 

re
qu

es
te

d 
lis

t o
f a

va
ila

bl
e 

eq
ui

pm
en

t/
m

ac
hi

ne
ry

. 



Pr
im

ar
y 

C
on

tra
ct

or
   

   
   

   
   

   
 

B
id

 A
m

ou
nt

SB
E/

SD
V

R
eq

ui
re

m
en

t  
  

Ac
kn

ow
le

dg
ed

? 
To

ta
l P

ro
po

se
d

SB
E 

($
)  

   
   

   
  

C
om

m
en

ts

Po
rte

r R
oo

fin
g 

C
on

tra
ct

or
s,

 In
c.

 
$4

5,
78

2,
05

1
 Y

es
TB

D

Th
e 

Pr
im

e 
is

 n
ot

 a
n 

ap
pr

ov
ed

 S
BE

 a
nd

 d
id

 n
ot

 p
ro

po
se

 th
e 

ut
iliz

at
io

n 
of

 a
ny

 S
BE

 s
ub

co
nt

ra
ct

or
s.

 P
ro

po
se

r h
as

 
ac

kn
ow

le
dg

ed
 th

e 
9%

 S
BE

/S
D

V 
pa

rti
ci

pa
tio

n 
ex

pe
ct

at
io

ns
 

ov
er

 th
e 

lif
e 

of
 th

e 
pr

oj
ec

t a
s 

re
qu

ire
d 

by
 th

e 
so

lic
ita

tio
n 

an
d 

co
ns

eq
ue

nc
es

 o
f m

is
re

pr
es

en
ta

tio
n.

 

B
A

O
 S

B
E

 A
ss

es
sm

en
t 

S
he

et

B
AO

 S
pe

ci
al

is
t: 

Si
er

ra
 W

as
hi

ng
to

n

C
on

tr
ac

t S
pe

ci
al

is
t: 

M
ar

is
sa

 C
on

kl
in

D
at

e:
 0

9/
07

/2
02

1

D
ep

ar
tm

en
t N

am
e:

 G
en

er
al

 S
er

vi
ce

s 

R
FP

/IT
B

 N
um

be
r:

 1
34

21
0

Pr
oj

ec
t N

am
e:

 R
oo

fin
g 

R
ep

ai
rs

 a
nd

 R
ep

la
ce

m
en

t S
er

vi
ce

s



R
oo

fin
g

R
ep

ai
rs

an
d

R
ep

la
ce

m
en

tS
er

vi
ce

s

13
42

10

N
on

-M
/W

BE
8

5

 R
am

 T
oo

l
 8

40
 F

es
sl

er
s

Pa
rk

w
ay

N
as

hv
ille

,T
N

37
21

0
 6

15
-6

42
-9

58
4

5
 4

23
39

0
 C

on
st

ru
ct

io
n 

Su
pp

lie
s

1,
37

3,
46

1.
00

2%
N

at
iv

e
Am

er
ic

an
Su

pp
ly

10
20

C
yn

th
ia

Tr
ai

lG
oo

dl
et

ts
vi

lle
,T

N
37

07
2

61
5-

23
9-

97
45

M
BE

2
3,

66
2,

56
4.

00
8%

Th
e

Ba
rr

G
ro

up
of

N
as

hv
ille

23
0

G
re

at
C

irc
le

R
oa

d
N

as
hv

ille
,T

N
37

20
4

61
5-

61
2-

04
44

W
BE

5
54

16
13

M
ar

ke
tin

g
an

d
Sa

fe
ty

Su
pp

lie
s

45
7,

82
0.

50
1%

Se
le

ct
Se

le
ct

Se
le

ct

Se
le

ct

08
/0

1/
20

21

YE
S

BA
O

O
nl

y

Si
er

ra
W

as
hi

ng
to

n
09

/0
7/

21
 8

 T
BD

 3
TB

D

11
TB

D


