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Patrick Chaffin, EVP and Chief Operation Officer - Hotels, RHP

• 15 years with RHP/Gaylord overseeing operations, 
financial performance and strategic capital investment 
for hotel portfolio

• Corporate finance and operations background

• 25 years experience with complex hotel and 
manufacturing operations

• Currently oversee ~$1.5B revenue and ~$500M 
profitability

Introduction
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• Direct responsibility for ~10k guest rooms and ~2.9 million square feet of net 
meeting space

• Graduate of Lipscomb University and Owen Graduate School of Management 
at Vanderbilt University
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Invitation to provide group overview and answer questions as a SME

• Presentation has been built to answer questions received via email 

• RHP does not have an agenda in this discussion

• Information is intended to inform, not persuade

Why I am here…
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Overview of Ryman Hospitality Properties business

Overview and current trends in the group business

Music City Center comparison to Gaylord Opryland

Group business discussion

Music City Center comparison to peer convention centers

Typical capital expenditure requirements of convention centers
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Q&A
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1. Gaylord Palms shown pro-forma for the expected completion of the 300 room, 98,000 square foot expansion. Source: STR – ordinal ranking of U.S. non-gaming hotels with 
largest self-contained indoor exhibit and meeting space.

2. Ryman Hospitality owns 62.1% of the joint venture that owns Gaylord Rockies 
3. Still in planning

We own 5 of the top 10 group hotels outside of Las Vegas

 In addition to leading 
average room count, our  
“Big Box” hotels offer the 
greatest and most flexible 
volume of meeting space

 The Texan expansion in 2018 
gave us the top 3 non-
gaming group hotels by 
meeting space

 Following the Dec. opening 
of the Rockies, we now own 
5 of the top 10

 Upon completion of Gaylord 
Palms expansion, we will 
own 4 of the top 5

Gaylord Opryland

Gaylord National

Gaylord Texan
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Hotel Market Rooms
Exhibit / Meeting 

Space (ft2)

1. Gaylord Opryland Nashville 2,888 640,000

2. Gaylord National D.C. 1,996 500,000

3. Gaylord Texan Dallas 1,814 488,000

4. Gaylord Palms1 Orlando 1,716 488,000

5. Orlando World Center Orlando 2,009 450,000

6. Rosen Shingle Creek Orlando 1,501 410,000

7. Gaylord Rockies2 Denver 1,500 409,000

8. Marquis Miami World Center3 Miami 1,800 350,000

9. Hilton Anatole Dallas 1,608 345,000

10. Sheraton WDW Dolphin Orlando 1,509 320,000
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Gaylord Opryland – Nashville, TN
 2,888 rooms
 640,000 sq feet of meeting space
 217,000 sq foot Soundwaves indoor/outdoor water experience 

fully open as of May 2019
 9 acres of atriums
 19 food and beverage outlets
 13 retail outlets
 27,000 sq foot spa
 Gaylord Springs Golf Links 18 hole championship course

A portfolio of assets purpose-built to serve large groups
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Gaylord Palms – Kissimmee, FL
 1,416 rooms
 400,000 sq feet of meeting space
 4.5 acres of atriums
 10 food and beverage outlets
 7 retail outlets
 25,000 sq foot spa
 5 minutes from Disney World
 300 room, 90,000 sq foot expansion scheduled to open Q3 2021

A portfolio of assets purpose-built to serve large groups
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Gaylord Texan – Grapevine, TX
 1,814 rooms
 303 room, 88,000 sq foot expansion opened May 2018
 488,000 sq feet of meeting space
 4.5 acres of atriums
 11 food and beverage outlets
 7 retail outlets
 25,000 sq foot spa
 39,000 sq foot Glass Cactus free standing entertainment venue

A portfolio of assets purpose-built to serve large groups
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Gaylord National – National Harbor, MD
 1,996 rooms
 500,000 sq feet of meeting space
 20,000 sq foot Riverview Ballroom opened May 2017
 1.6 acre, 18 story atrium overlooking Potomac
 8 food and beverage outlets
 6 retail outlets
 20,000 sq foot spa

A portfolio of assets purpose-built to serve large groups
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Gaylord Rockies – Aurora, CO
 1,500 rooms, 114 suites
 409,000 sq. feet of indoor meeting space
 5 outdoor event spaces
 8 F&B outlets
 Arapahoe Springs resort pool & lazy river
 Spa and retail
 Total cost $795 million
 Opened December 2018

A portfolio of assets purpose-built to serve large groups

1. RHP owns 62.1% of the joint venture that owns Gaylord Rockies

1
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Opryland
$138

Palms
$65 

Texan
$112 

National
$76 

Rockies
$83 

Entertainment
$58 

AC Hotel & 
Inn at Opry

$11 

Our portfolio is purpose-built to serve large groups
Proforma Annual Adjusted EBITDAre2

 71% of revenue derived from group 
conventions/meetings 

 25% of customers rotate through two or more 
Gaylord hotels and 28% return to the same hotel

 255 sq ft of meeting space per room leads industry

2019 Customer Mix1

Gaylord 
Opryland

Gaylord 
Palms

Gaylord 
Texan

Gaylord 
National

Gaylord 
Rockies JV

4.3

2.8

2.4

Association

SMERF

CorporateAvg. Booking 
Window 
(Years)

1. SMERF = Social, Military, Educational, Religious, and Fraternal groups.
2. For all segments and properties, annual adjusted EBITDAre equals trailing four quarter actuals as of Q4 2019. For a reconciliation of the non-GAAP measure Adjusted EBITDAre to the nearest GAAP measure see appendix
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Corporate 
Group
37%

SMERF 
Group1

11%

Association 
Group
23%

Transient
29%

Hotels 482.0$    
Entertainment 57.9
Corporate (29.4)
Total 510.5$    

(millions)
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Our core customer
• Seeks an all-under-one-roof experience
• Wants to work and play together, without Las Vegas or city convention center distractions
• Repeats year in, year out, and wants a high quality, consistent experience

Our brand attributes
• Gaylord Hotels were developed and built with this customer in mind
• Multiple F&B outlets, expansive atriums, spas, water and pool features cater to all-under-one roof activities
• Industry leading meeting space per room, with flexible ballroom, breakout, pre-function and exhibition spaces 
• Upscale fit and finish and consistent reinvestment gives assets an always new quality

Our people-centric culture
• Customers expect consistent excellent service in addition to quality physical assets and amenities
• Hotels adhere to the service-profit chain philosophy, emphasizing employee satisfaction, training and rewards
• Recognized by JD Power in 2019 with their highest rating for satisfaction among upper-upscale hotel brands
• Satisfaction drives multi-year, multi-site bookings and attracts new loyal customers
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Three essential characteristics distinguish our portfolio
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Net Room Nights On-the-Books for All Future Periods
(millions, excludes Gaylord Rockies)

Our forward book of business is the best shape it has ever been
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As group demand surpasses its prior peak, and the “big box” supply pipeline 
remains limited, our net room nights on-the-books have continued to grow steadily

+2.2%

Net Rooms Revenue On-the-Books for T+1 and T+2
($ millions, excludes Gaylord Rockies)
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Avenues for future growth

Fortify Existing Assets
■ Rooms and meeting space expansions

■ Water attractions and other amenities

■ Leisure transient programming 
capabilities

■ Goal: to solidify each hotel’s leading 
position in its market with our core 
“all-under-one-roof” convention 
customer, while inducing 
complementary leisure demand to 
our resort features and programming

Future Development
■ Gaylord Rockies as a model

■ Identify municipalities adjacent to 
major convention markets that fit our 
rotational strategy

■ Partner with civic leaders to craft 
mutually beneficial incentive 
structures

■ Mitigate construction and 
development risk on the balance 
sheet by teaming with partners
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Select Acquisitions
■ Watchlist of large hotels in key 

convention markets

■ Generally 1,000+ rooms and 100,000+ 
square feet of meeting space, or 
potential for expansion to similar size

■ Price disciplined

■ Goal: to establish and maintain any 
acquired asset as the group meetings 
leader in its market, and fortify it 
through investment as with our 
existing assets
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Overview and current trends in the group business

Overview of Ryman Hospitality Properties business

Music City Center comparison to Gaylord Opryland

Group business discussion

Music City Center comparison to peer convention centers

Typical capital expenditure requirements of convention centers
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Q&A
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Overview of the group meetings business

■ The group meetings business is primarily comprised of city convention centers and group “Big Box” hotels 
(generally private-sector owned hotels with 600+ guest rooms and extensive dedicated meeting space)
■ The group meetings business excludes business transient (corporate “road warriors”)
■ From 1980 to 2007, the group meetings industry blossomed into an economic powerhouse
■ However, the group meetings business is now considered to be a mature industry that ebbs and flows with the broader 

economy

■ An overview of the business from Denver’s convention center feasibility analysis of a potential expansion compiled 
by the Strategic Advisory Group in 2014:
■ “Cities have grown to covet the economic impact large conventions and tradeshows can deliver…”
■ “However, in their zeal to win this lucrative business, cities have participated in an meeting space “arms race” and all major 

cities now have large convention centers…”
■ “Over time, supply growth that has averaged 3.7% annually has outpaced demand growth that has averaged 2.4% annually, 

and convention center occupancies are lower nationwide as a result... it is a buyer’s market”
■ “Meeting planners now consider the convention center somewhat of a commodity as the development boom has led to 

larger and nicer buildings... So, building more exhibit space is not necessarily the answer for every city to win more 
business.”
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Last recession disproportionately impacted group segment
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U.S. Top 25 Markets: Room Supply vs. Transient & Group Demand - Upper Upscale and Luxury Hotels
Trailing Twelve Months ("TTM")

Supply of Rooms (Trailing Twelve Months) (Right Vertical Axis) Transient Room Night Demand (Trailing Twelve Months) (Left Vertical Axis)

Group Room Night Demand (Trailing Twelve Months) (Left Vertical Axis)

Recession
Dec ‘07 – Jun ‘09

Source: STR, room supply and segmented transient/group room night demand for U.S. Upper Upscale and Luxury hotels in the top 25 markets.

Transient Demand
Declined -2.8%

Recovered in 13 Months

Group Demand
Declined -16.6%

Recovered in 6 Years
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Overall hospitality trend - “Flat is the new up”1

 Smith Travel Research and Tourism Economics are projecting the industry to have 0% - 0.5% RevPAR 
growth over the next two years1:

 Industry occupancy and ADR growth rates decelerated last year

 Bottom lines are challenged by a tight labor market (i.e. 840k open positions1) that is driving up wages

18

Source: Smith Travel Research (“STR”) February 3, 2020 SunTrust Robinson Humphrey webinar posted on hotelnewsnow.com.
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Group demand has held relatively steady for the past 5 years

19 19

Source: STR, annual group room night demand for U.S. Upper Upscale and Luxury hotels in the top 25 markets.
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Transient demand has outpaced group demand growth
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U.S. Top 25 Markets: Room Supply vs. Transient & Group Demand - Upper Upscale and Luxury Hotels
Trailing Twelve Months ("TTM")

Supply of Rooms (Trailing Twelve Months) (Right Vertical Axis) Transient Room Night Demand (Trailing Twelve Months) (Left Vertical Axis)

Group Room Night Demand (Trailing Twelve Months) (Left Vertical Axis)

Transient Demand
Increased 57% since 2005

Room Supply
Increased 29% since 2005

Group Demand
Increased 5% since 2005

Source: STR, room supply and segmented transient/group room night demand for U.S. Upper Upscale and Luxury hotels in the top 25 markets.
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Industry growth targeted towards fulfilling transient 
demand vs. building more meeting space…

 70% of all U.S. hotel rooms currently under construction are limited 
service properties1

Meeting space built in 2019 was half of the level built in 20081

21

Source: Smith Travel Research (“STR”) February 3, 2020 SunTrust Robinson Humphrey webinar posted on hotelnewsnow.com.
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New group “big box” hotel supply remains constrained…

22 22

Source: Room count, meeting space, projected opening and project status are all according to STR custom U.S. pipeline report of all hotels in development with over 1,000 rooms

 There are currently only 6 non-gaming hotels with >1,000 rooms in any phase of 
development in the United States

 Only 4, if completed, are projected to have at least 100,000 sq ft of meeting space

Hotel Project Market Rooms % of Total Meeting Space Opening Status
Non-Gaming

Gaylord Chula Vista Resort & Convention Center Chula Vista, CA 1,600                10% 275,000        NA Planning
Marriot Marquis Miami World Center Miami, FL 1,723                11% 217,000        NA Planning
Omni Convention Center Hotel New Orleans, LA 1,200                7% 150,000        May-23 Planning
Omni Seaport Boston Boston, MA 1,055                6% 100,000        Aug-21 Construction
Signia Hilton Atlanta Atlanta, GA 1,010                6% 75,000          Jan-22 Final planning
Universal Endless Summer Dockside Inn & Suites Orlando, FL 2,050                13% NA May-20 Construction
Total Non-Gaming 8,638                53% 817,000            
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…except in Vegas, where more growth is coming

 In 2019, Vegas convention attendance set a new record of 6.65M1 with future pace indicating 
more growth in the future (citywide record will be set in 2024)

 Las Vegas has 12k hotel guest rooms and 3.2M sq. ft. of meeting space coming online in the next 
three years1

 Guest rooms represent an increase of 8% to hotel room supply in Las Vegas1

 Meeting space represents an increase of 28% to meeting space supply2
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1 – Sourced from Las Vegas Tourism Construction Bulletin 2019 Recap (as of January 31, 2020).  
2 – Growth in meeting space calculated using LVCVA Meeting Space Summary for Vegas area (as of Dec 2017).
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Chart1



Las Vegas 2.5k+ peak room Citywides as of Dec 2019
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LRP Assumptions

		RHP Gaylord Hotels LRP Assumptions

		2/3/20

		All Properties:

		•		2019 is based on Actuals.  2020 Budget is based on the final Budget.

		•		No economic cycle is assumed in the model and LRP represents occupancy levels reflecting all Board approved capital projects.

		•		Group pace as of February 1, 2020 was considered in fluctuating group RNs and group ADR.

		•		The default Non-Rooms Revenue YoY growth is 2% on a POR basis, unless there is a specific reason to override (e.g. capital).

		•		The owner's priority is increased by 10% of all owner-funded capital in the 10-year capital plan (10.75% for Gaylord Rockies).

		•		The $4.97M of Towne Park equipment (resulting from the Dec 2016 contract) is included and amortized over 7 years beginning in mid-2018 for the four Gaylord Hotels in above property profit.

		•		Admin and Sales/Mktg support costs are slightly lowered as % of total revenue for 2020-2022 due to late-cycle and capex revenue growth efficiencies in these areas.

		•		Gaylord Rockies is excluded from the Gaylord Brand and Gaylord + AC rollups but is included at 100% in the Gaylord + AC (with Rockies) rollup.

		•		Above-Property revenue is only included at the bottom of the page to calculate Total RevPAR and Total Revenue to match Marriott's financial statements.

		•		Total Revenue at the bottom of each property includes Above-Property revenue (all other Total Sales/Total Revenue excludes Above-Property to match Marriott's financial statements).

		•		Any impact from the 2019 Strategic Initiatives presentations are excluded from the LRP.

		Gaylord Opryland:

		•		SoundWaves fully ramps in 2020 with an additional $3.3M in revenue and $1.3M in EBITDA to reach the fully-ramped pro forma.

		•		Property tax freeze for the waterpark incentive essentially locks undistributed expense beginning in 2017 (slight increase attributed to CPI-proxy growth for insurance).

		•		Includes $2.4M of Towne Park incentive amortized for 7 years beginning in mid-2018 (in above property profit).

		•		Assumes Garden renovation in 2024, Cascades in 2025, and Delta in 2026 (previous reno OOO counts used with 25% assumed displacement factor - all out of transient).

		•		The elimination of the Christmas stage show causes Total Revenue to decline by ~($5M) for 2020 and beyond.



		Gaylord Palms:

		•		Assumes 2022 renovation with 20% displacement factor considering the expansion coming online and current 2022 pacing (~35k RNs OOO displacing 7k transient RNs).

		•		$149.5M expansion goes into service in late 2021 with Sep-Dec 2021 occupancy on the new rooms of ~30% (increases OP in 2022), 50% of the 1st full year of the expansion in 2022, and a full year in 2023.  

		•		Expansion self-imposed of ~$1M+/yr not included in this model (RHP corporate).  No assumptions have been made for expansion pre-opening add-backs in 2021.

		•		Includes $668k of Towne Park incentive amortized for 7 years beginning in mid-2018 (in above property profit).

		•		No adjustments related to expansion related pre-opening expenses have been made at this point (~$2M of pre-opening expense in 2018 at the Texan).

		Gaylord National:

		•		Rooms renovation begins in July 2020 with 3.5k RNs of displacement in 2020 and 6.7k RNs in 2021 (all added back in 2022).

		•		Riverview Ballroom was fully ramped in 2018 actuals (~16k RNs).

		•		Assumes bond interest at $8.75M in 2020 with an updated forecast received from Craig Napier for 2021+, which decreases to ~$8.3M by 2025 (driver of slight EBITDA margin erosion).

		•		Includes $327k of Towne Park incentive amortized for 7 years beginning in mid-2018 (in above property profit).

		Gaylord Texan:

		•		New meeting space and rooms pro forma stabilized assumptions were achieved in 2019 (86k total RNs).

		•		Glass Cactus capital and ROI have been added to the model, which assumes ~$4M of OP increase in 2020 with additional $7.75 POR of Lounges Revenue added per the pro forma in 2020 with the remainder in 2021.

		•		Includes $1.5M of Towne Park incentive amortized for 7 years beginning in mid-2018 (in above property profit).

		•		2018 included $1.96M for expansion pre-opening in 2018 A/P, which was a one-time above-property item.

		•		2018 included the final loan repayment for the first Texan Rooms renovation (i.e. A/P is reduced by $600k in 2019).

		Gaylord Rockies:

		•		317 net room expansion has been included with the rooms coming online in July 2022.

		•		Property taxes are modeled to reflect pro-rata increase from the rooms expansion in 2022 (expense approaches $30M by 2025 and is added back in above-property).

		•		Full P&L is modeled and consolidated to show the overall Brand impact, prior to discounting EBITDA to account for RHP's 61.2% JV ownership stake.

		•		RHP's portion of 1% Asset Management fee of total revenue (excluding PIF) reduces above property profit (i.e. RHP's expense), but is added back in a separate line.

		•		Incentives are consolidated in RHP above-property profit, and property tax incentive excludes the land value of ~$400k-$500k (based on RIDA guidance).

		•		2.5% of Rooms Revenue (PIF) is included in F90 as revenue and expense ($0 bottom line impact) but then included in above-property profit by RHP.

		•		Incentives were modified to account for non-profits and other revenue not eligible for rebates.



		Inn at Opryland:

		•		Assumes stabilized occupancy of 70% in 2021 and ADR growing at 2.5% each year.

		•		LRP reflects property "as-is" and assumes continuation of Marriott management agreement throughout 2025.

		AC National Harbor

		•		Assumes occupancy stabilizing at ~75% in 2023 after the rooms are renovated in 2022.

		•		Includes renovation displacement in 2022 of 192 rooms being out for 40 days with 15% displacement factor.
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LRP Backup

		Gaylord Hotels LRP Backup

		Group Pace (as of 2/1/2020) and LRP for Group RNs YoY Change

		Brand includes all hotels

		Capex, Renovation, and Group Pace Record Indicators

				GO		GP		GT		GN		GR		Inn		AC		Brand

		2019		SoundWaves/Mag Reno				Expansion (86k RNs)		Record T+1 Group Pace				Partial Reno				Record T+1 Group Pace

		2020		Record T+1 Group Pace						Rooms Reno		Record T+1 Group Pace						Record T+1 Group Pace

		2021		Weak Pace off record 2020 pace		Rooms Expansion online 9/1/21				Rooms Reno		Group Fully Ramped						T+2 Pace Down -6%

		2022		2nd strongest pace year (behind 2020 by -18k RNs)		Expansion with ~35k RNs OOO		Record T+2 Group Pace				Rooms Expansion online 7/1/22						Record T+2 pace

		2023		Pacing behind 2021		Strong group pace		Weak pace		Solid Pace								Record T+3 Group Pace

		2024		Cascades Rooms Reno



		LRP Occupancy Projections

				GO		GP		GT		GN		GR		Inn		AC		Brand

		2021		79.2%		75.5%		78.4%		72.4%		79.9%		69.6%		73.1%		76.9%

		2022		81.1%		71.9%		78.4%		75.9%		77.5%		69.6%		72.2%		77.1%

		2023		80.6%		78.5%		78.4%		78.3%		75.3%		69.6%		74.5%		78.1%

		2024		79.9%		78.5%		76.4%		79.3%		75.1%		69.4%		75.1%		77.8%

		Group RN YoY Pace

				GO		GP		GT*		GN		GR		Inn		AC		Brand

		2021		(45,191)		(5,078)		(5,477)		(57,645)		(32,313)		692		(309)		(145,012)

		2022		34,636		10,984		45,015		5,909		(17,353)		292		593		79,483

		2023		(37,112)		52,578		(51,320)		17,189		15,752		(1,249)		(342)		(4,162)

		2024		13,000		(4,717)		7,424		3,704		(11,145)		700		986		8,966



		LRP Group RN YoY Projection



				GO		GP		GT		GN		GR		Inn		AC		Brand

		2021		(27,679)		8,737		- 0		(19,059)		(3,452)		- 0		135		(41,317)

		2022		20,559		21,982		- 0		17,648		16,044		- 0		136		76,369

		2023		(6,080)		26,380		- 0		17,604		22,461		- 0		138		60,504

		2024		- 0		- 0		- 0		6,866		- 0		- 0		139		7,005



		Group RNs OTB



				GO		GP		GT		GN		GR		Inn		AC		Brand

		2021		478,095		202,665		260,822		342,393		269,506		6,564		3,438		1,563,483

		2022		387,225		168,652		255,825		325,807		214,151		1,739		2,437		1,355,836

		2023		268,204		151,015		160,469		283,613		177,012		240		562		1,041,115

		2024		200,874		89,234		107,389		202,261		99,027		700		986		700,471



		Current LRP Group RNs Projection



				GO		GP		GT		GN		GR		Inn		AC		Brand

		2021		587,399		292,203		369,098		422,456		341,749		29,156		13,623		2,055,685

		2022		607,958		314,185		369,098		440,104		357,793		29,156		13,759		2,132,053

		2023		601,879		340,565		369,098		457,708		380,254		29,156		13,897		2,192,557

		2024		601,879		340,565		369,098		464,573		380,254		29,156		14,036		2,199,562



		% of LRP Group RNs OTB



				GO		GP		GT		GN		GR		Inn		AC		Brand

		2021		81%		69%		71%		81%		79%		23%		25%		76%

		2022		64%		54%		69%		74%		60%		6%		18%		64%

		2023		45%		44%		43%		62%		47%		1%		4%		47%

		2024		33%		26%		29%		44%		26%		2%		7%		32%



&10&F
Page &P of &N
	




Summary and Sensitivity Panel

		Gaylord Hotels LRP Summary																																																																																																																																																																																																																		Variances to STLY



		Sensitivity Purpose: Allows sensitivity to run through the LRP model by fluctuating group and/or transient occupancy.																																																																																																										Copy & Paste Base Model																																																																																																								Variance to Base Model



				Gaylord Opryland																																																				Gaylord Palms																																																				Gaylord Opryland																																																				Gaylord Palms																																																				Gaylord Opryland																																																				Gaylord Palms



								2018						2019						2020						2021						2022						2023						2024						2025										2018						2019						2020						2021						2022						2023						2024						2025										2018						2019						2020						2021						2022						2023						2024						2025										2018						2019						2020						2021						2022						2023						2024						2025										2018						2019						2020						2021						2022						2023						2024						2025										2018						2019						2020						2021						2022						2023						2024						2025

				Gaylord Opryland		Group RNs		597,533						585,791						615,078						587,399						607,958						601,879						601,879						601,879						Gaylord Palms		Group RNs		279,752						282,223						283,466						292,203						314,185						340,565						340,565						340,565						Gaylord Opryland		Group RNs		597,533						587,999						611,519						602,346						617,405						611,231						611,231												Gaylord Palms		Group RNs		279,752						283,577						286,413						287,845						317,103						343,483						343,483												Gaylord Opryland		Group RNs		0						(2,208)						3,559						(14,947)						(9,446)						(9,352)						(9,352)						601,879						Gaylord Palms		Group RNs		0						(1,354)						(2,947)						4,358						(2,918)						(2,918)						(2,918)						340,565

						Group Revenue		104571577.5						104948103.3						114040944						111958556.4						119353419						121113881.9						123536159.6						126006882.8								Group Revenue		50995984.87						52140725.88						53617709						56241559						63245756						70642091.91						71348512.83						72061997.96								Group Revenue		104571577.5						103810164						111201447.7						111724094.5						117380126.8						118530452						120901061														Group Revenue		50995984.87						51941837						53379327.34						54585032.9						62173438.08						69559050.81						70254641.32														Group Revenue		0						1137939.27						2839496.323						234461.8817						1973292.246						2583429.934						2635098.533						126006882.8								Group Revenue		0						198888.88						238381.661						1656526.107						1072317.926						1083041.105						1093871.516						72061997.96

						Group ADR		$175.01						$179.16						$185.41						$190.60						$196.32						$201.23						$205.25						$209.36								Group ADR		$182.29						$184.75						$189.15						$192.47						$201.30						$207.43						$209.50						$211.60								Group ADR		$   175.01						$   176.55						$   181.84						$   185.48						$   190.12						$   193.92						$   197.80														Group ADR		$   182.29						$   183.17						$   186.37						$   189.63						$   196.07						$   202.51						$   204.54														Group ADR		$   - 0						$   2.61						$   3.56						$   5.12						$   6.20						$   7.31						$   7.45						$   209.36								Group ADR		$   - 0						$   1.58						$   2.78						$   2.84						$   5.23						$   4.92						$   4.96						$   211.60



						Transient RNs		215,898						241,416						242,390						247,238						247,238						247,238						242,671						238,473								Transient RNs		120,575						117,613						120,555						125,421						135,882						150,864						152,372						153,896								Transient RNs		215,898						232,084						240,470						240,470						235,903						231,705						228,214														Transient RNs		120,575						123,434						124,668						125,915						147,042						155,135						156,686														Transient RNs		0						9,332						1,920						6,768						11,335						15,533						14,457						238,473								Transient RNs		0						(5,821)						(4,113)						(494)						(11,159)						(4,271)						(4,314)						153,896

						Transient Revenue		48272781.46						54663931.38						57453304						59481405.63						60671033.74						61884454.42						62093265.25						62368442.16								Transient Revenue		25130834.43						24239605						25630998						27199274.14						29581157.98						33231202.08						34234784.38						35268674.87								Transient Revenue		48272781.46						53661426						58828614.78						60299330.15						60474577.35						60715570.47						61106524.98														Transient Revenue		25130834.43						25571546						26343806.69						27139389.65						31713684.98						34028131.39						35055780.96														Transient Revenue		0						1002505.38						-1375310.78						-817924.5183						196456.3936						1168883.945						986740.2712						62368442.16								Transient Revenue		0						-1331941						-712808.6892						59884.48839						-2132527						-796929.3155						-820996.5808						35268674.87

						Transient ADR		$223.59						$226.43						$237.03						$240.58						$245.40						$250.30						$255.87						$261.53								Transient ADR		$208.42						$206.10						$212.61						$216.86						$217.70						$220.27						$224.68						$229.17								Transient ADR		$   223.59						$   231.22						$   244.64						$   250.76						$   256.35						$   262.04						$   267.76														Transient ADR		$   208.42						$   207.17						$   211.31						$   215.54						$   215.68						$   219.35						$   223.73														Transient ADR		$   - 0						$   (4.79)						$   (7.61)						$   (10.17)						$   (10.96)						$   (11.73)						$   (11.89)						$   261.53								Transient ADR		$   - 0						$   (1.07)						$   1.30						$   1.33						$   2.02						$   0.93						$   0.95						$   229.17



						Occupancy		77.2%						78.5%						81.1%						79.2%						81.1%						80.6%						79.9%						79.5%								Occupancy		77.5%						77.4%						78.0%						75.5%						71.9%						78.5%						78.5%						78.7%								Occupancy		77.2%						77.8%						80.6%						80.0%						80.9%						80.0%						79.4%														Occupancy		77.5%						78.7%						79.3%						74.8%						74.1%						79.6%						79.6%														Occupancy		0.0pt						0.7pt						0.5pt						(0.8pt)						0.2pt						0.6pt						0.5pt						79.5pt								Occupancy		0.0pt						(1.4pt)						(1.4pt)						0.7pt						(2.2pt)						(1.1pt)						(1.2pt)						78.7pt

						ADR		$191.17						$196.54						$203.81						$209.32						$214.46						$219.51						$223.83						$228.24								ADR		$192.10						$196.06						$200.89						$204.54						$211.00						$216.11						$218.94						$221.81								ADR		$   191.17						$   195.50						$   203.08						$   207.66						$   212.02						$   216.27						$   220.48														ADR		$   192.10						$   193.66						$   197.19						$   200.80						$   205.60						$   211.10						$   213.93														ADR		$   - 0						$   1.04						$   0.73						$   1.67						$   2.45						$   3.24						$   3.35						$   228.24								ADR		$   - 0						$   2.40						$   3.71						$   3.74						$   5.40						$   5.02						$   5.00						$   221.81

						RevPAR		$147.52						$154.23						$165.34						$165.74						$173.99						$176.82						$178.84						$181.45								RevPAR		$148.79						$151.68						$156.61						$154.35						$151.61						$169.56						$171.84						$174.63								RevPAR		$   147.52						$   152.09						$   163.69						$   166.03						$   171.63						$   172.94						$   175.10														RevPAR		$   148.79						$   152.51						$   156.41						$   150.12						$   152.36						$   168.05						$   170.37														RevPAR		$   - 0						$   2.14						$   1.64						$   (0.29)						$   2.36						$   3.88						$   3.74						$   181.45								RevPAR		$   - 0						$   (0.83)						$   0.21						$   4.23						$   (0.74)						$   1.51						$   1.46						$   174.63

						RevPAR %		7.6%						4.6%						7.2%						0.2%						5.0%						1.6%						1.1%						1.5%								RevPAR %		2.5%						1.9%						3.3%						-1.4%						-1.8%						11.8%						1.3%						1.6%								RevPAR %		7.6%						3.1%						7.6%						1.4%						3.4%						0.8%						1.2%														RevPAR %		2.5%						2.5%						2.6%						-4.0%						1.5%						10.3%						1.4%														RevPAR %		0.0pt						1.4pt						(0.4pt)						(1.2pt)						1.6pt						0.9pt						(0.1pt)						1.5pt								RevPAR %		0.0pt						(0.6pt)						0.7pt						2.6pt						(3.3pt)						1.5pt						(0.0pt)						1.6pt

						Total RevPAR		$347.21						$365.81						$381.93						$378.62						$398.38						$403.27						$408.49						$415.04								Total RevPAR		$388.44						$403.02						$417.61						$411.64						$401.20						$446.48						$453.91						$462.75								Total RevPAR		$   347.21						$   366.61						$   391.67						$   396.23						$   410.60						$   413.93						$   419.64														Total RevPAR		$   388.44						$   392.24						$   402.67						$   386.66						$   389.33						$   428.74						$   435.93														Total RevPAR		$   - 0						$   (0.80)						$   (9.73)						$   (17.62)						$   (12.22)						$   (10.66)						$   (11.15)						$   415.04								Total RevPAR		$   - 0						$   10.78						$   14.94						$   24.98						$   11.88						$   17.75						$   17.99						$   462.75

						Total RevPAR %		8.4%						5.4%						4.4%						-0.9%						5.2%						1.2%						1.3%						1.6%								Total RevPAR %		2.6%						3.8%						3.6%						-1.4%						-2.5%						11.3%						1.7%						1.9%								Total RevPAR %		8.4%						5.6%						6.8%						1.2%						3.6%						0.8%						1.4%														Total RevPAR %		2.6%						1.0%						2.7%						-4.0%						0.7%						10.1%						1.7%														Total RevPAR %		0.0pt						(0.2pt)						(2.4pt)						(2.0pt)						1.6pt						0.4pt						(0.1pt)						1.6pt								Total RevPAR %		0.0pt						2.8pt						1.0pt						2.5pt						(3.2pt)						1.2pt						(0.0pt)						1.9pt



						Total Revenue		365998940.2						385609884.2						403704260.5						399105777.8						419939507						425098514						431776241.5						438695899.4								Total Revenue		200763100.9						208297221.5						216428801.2						227817550.4						251288079						279651064.2						285082821.4						290634330.6								Total Revenue		365998940.2						386452467.3						413993292.1						417677143.5						432820270						436336977.6						443564272.3														Total Revenue		200763100.9						202725176.7						208685625.5						213994104.9						243849991.5						268535535.1						273787016.9														Total Revenue		0						-842583.1						-10289031.6						-18571365.72						-12880762.95						-11238463.61						-11788030.86						438695899.4								Total Revenue		0						5572044.88						7743175.715						13823445.48						7438087.474						11115529.1						11295804.44						290634330.6

						Adjusted EBITDA		131623361.5						137316304.3						148750794.3						146910076.7						154600156.8						155847579						157776820.5						160077318.3								Adjusted EBITDA		61584104.26						64739648.04						66731860.62						70764215.72						81754222.16						92078770.76						93524164.16						95073603.01								Adjusted EBITDA		131623361.6						140404164.1						149948035.9						151459204.9						156682735.1						158316588.2						161174973.2														Adjusted EBITDA		61584104.3						60757673.97						63447081.43						64872023.43						75970631.27						82859202.38						84372813.82														Adjusted EBITDA		-0.130104363						-3087859.767						-1197241.593						-4549128.147						-2082578.328						-2469009.216						-3398152.72						160077318.3								Adjusted EBITDA		-0.0417708158						3981974.067						3284779.193						5892192.29						5783590.886						9219568.377						9151350.337						95073603.01

						Adj EBITDA Margin		36.0%						35.6%						36.8%						36.8%						36.8%						36.7%						36.5%						36.5%								Adj EBITDA Margin		30.7%						31.1%						30.8%						31.1%						32.5%						32.9%						32.8%						32.7%								Adj EBITDA Margin		36.0%						36.3%						36.2%						36.3%						36.2%						36.3%						36.3%														Adj EBITDA Margin		30.7%						30.0%						30.4%						30.3%						31.2%						30.9%						30.8%														Adj EBITDA Margin		(0.0pt)						(0.7pt)						0.6pt						0.5pt						0.6pt						0.4pt						0.2pt						36.5pt								Adj EBITDA Margin		(0.0pt)						1.1pt						0.4pt						0.7pt						1.4pt						2.1pt						2.0pt						32.7pt

						Available Rooms		1,054,120						1,054,120						1,057,008						1,054,120						1,054,120						1,054,120						1,057,008						1,057,008								Available Rooms		516,840						516,840						518,256						553,440						626,340						626,340						628,056						628,056								Available Rooms		1,054,120						1,054,120						1,057,008						1,054,120						1,054,120						1,054,120						1,057,008														Available Rooms		516,840						516,840						518,256						553,440						626,340						626,340						628,056														Available Rooms		0						0						0						0						0						0						0						1,057,008								Available Rooms		0						0						0						0						0						0						0						628,056

						1pt of Occupancy		10,541						10,541						10,570						10,541						10,541						10,541						10,570						10,570								1pt of Occupancy		5,168						5,168						5,183						5,534						6,263						6,263						6,281						6,281								1pt of Occupancy		10,541						10,541						10,570						10,541						10,541						10,541						10,570														1pt of Occupancy		5,168						5,168						5,183						5,534						6,263						6,263						6,281														1pt of Occupancy		0						0						0						0						0						0						0						10,570								1pt of Occupancy		0						0						0						0						0						0						0						6,281



						Adjustments:		2018						2019						2020						2021						2022						2023						2024						2025								Adjustments:		2018						2019						2020						2021						2022						2023						2024						2025								Adjustments:		2018						2019						2020						2021						2022						2023						2024						2025								Adjustments:		2018						2019						2020						2021						2022						2023						2024						2025								Adjustments:		2018						2019						2020						2021						2022						2023						2024						2025								Adjustments:		2018						2019						2020						2021						2022						2023						2024						2025

						Group RNs																																																				Group RNs																																																				Group RNs																																																				Group RNs																																																				Group RNs		0						0						0						0						0						0						0						0								Group RNs		0						0						0						0						0						0						0						0

						Group Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0								Group Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0								Group Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0														Group Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0														Group Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0								Group Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

						Group ADR		$   171.77						$   172.63						$   174.36						$   176.10						$   179.62						$   179.62						$   179.62						$   179.62								Group ADR		$   178.02						$   185.14						$   190.70						$   196.42						$   198.38						$   198.38						$   198.38						$   198.38								Group ADR		$   171.77						$   172.63						$   174.36						$   176.10						$   179.62						$   179.62						$   179.62														Group ADR		$   178.02						$   185.14						$   190.70						$   196.42						$   198.38						$   198.38						$   198.38														Group ADR		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   179.62								Group ADR		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   198.38



						Transient RNs																																																				Transient RNs																																																				Transient RNs																																																				Transient RNs																																																				Transient RNs		0						0						0						0						0						0						0						0								Transient RNs		0						0						0						0						0						0						0						0

						Transient Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0								Transient Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0								Transient Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0														Transient Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0														Transient Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0								Transient Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

						Transient ADR		$   215.98						$   229.72						$   239.88						$   246.52						$   250.87						$   250.87						$   250.87						$   250.87								Transient ADR		$   203.49						$   207.56						$   211.71						$   215.94						$   222.14						$   222.14						$   222.14						$   222.14								Transient ADR		$   215.98						$   229.72						$   239.88						$   246.52						$   250.87						$   250.87						$   250.87														Transient ADR		$   203.49						$   207.56						$   211.71						$   215.94						$   222.14						$   222.14						$   222.14														Transient ADR		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   250.87								Transient ADR		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   222.14





				Gaylord Texan																																																				Gaylord National																																																				Gaylord Texan																																																				Gaylord National																																																				Gaylord Texan																																																				Gaylord National



								2018						2019						2020						2021						2022						2023						2024						2025										2018						2019						2020						2021						2022						2023						2024						2025										2018						2019						2020						2021						2022						2023						2024						2025										2018						2019						2020						2021						2022						2023						2024						2025										2018						2019						2020						2021						2022						2023						2024						2025										2018						2019						2020						2021						2022						2023						2024						2025

				Gaylord Texan		Group RNs		329,496						368,449						369,098						369,098						369,098						369,098						369,098						369,098						Gaylord National		Group RNs		415,819						440,522						441,515						422,456						440,104						457,708						464,573						465,735						Gaylord Texan		Group RNs		329,496						360,000						367,122						367,122						367,122						367,122						367,122												Gaylord National		Group RNs		415,819						436,479						450,763						453,938						458,478						458,478						458,478												Gaylord Texan		Group RNs		0						8,449						1,976						1,976						1,976						1,976						1,976						369,098						Gaylord National		Group RNs		0						4,043						(9,248)						(31,482)						(18,374)						(770)						6,096						465,735

						Group Revenue		61100460.87						67465688.74						69702676						71096729.52						72518664.11						74331630.71						75074947.02						76576445.96								Group Revenue		84621556.24						91211064.85						90576226						89362450.26						95888342.3						102715592.3						107384015.9						110882050.3								Group Revenue		61100460.87						66533125						69598634.15						70294620.49						71700512.9						73134523.15						74597213.62														Group Revenue		84621556.24						89128260						93963761.63						97378334.18						101794441.6						104848274.9						107993723.1														Group Revenue		0						932563.74						104041.8548						802109.0333						818151.214						1197107.559						477733.4029						76576445.96								Group Revenue		0						2082804.85						-3387535.63						-8015883.921						-5906099.331						-2132682.608						-609707.1856						110882050.3

						Group ADR		$185.44						$183.11						$188.85						$192.62						$196.48						$201.39						$203.40						$207.47								Group ADR		$203.51						$207.05						$205.15						$211.53						$217.88						$224.41						$231.15						$238.08								Group ADR		$   185.44						$   184.81						$   189.58						$   191.47						$   195.30						$   199.21						$   203.19														Group ADR		$   203.51						$   204.20						$   208.45						$   214.52						$   222.03						$   228.69						$   235.55														Group ADR		$   - 0						$   (1.71)						$   (0.73)						$   1.15						$   1.17						$   2.18						$   0.21						$   207.47								Group ADR		$   - 0						$   2.85						$   (3.31)						$   (2.99)						$   (4.15)						$   (4.27)						$   (4.40)						$   238.08



						Transient RNs		135,786						149,252						149,720						149,720						149,720						149,720						137,970						149,720								Transient RNs		111,109						106,323						103,295						105,336						112,724						112,724						114,979						117,279								Transient RNs		135,786						149,100						149,846						149,846						149,846						149,846						149,846														Transient RNs		111,109						110,555						104,811						118,179						120,543						120,543						120,543														Transient RNs		0						152						(125)						(125)						(125)						(125)						(11,876)						149,720								Transient RNs		0						(4,232)						(1,516)						(12,843)						(7,818)						(7,818)						(5,564)						117,279

						Transient Revenue		29326467.87						32277888.46						32968263						33792469.58						34637281.31						35503213.35						33747043.68						37234469.77								Transient Revenue		23543894.53						25585460.14						25959406						27017421.12						29779918.7						30673316.26						32225386.06						33855990.6								Transient Revenue		29326467.87						32229486						33038446.1						33864407.25						34711017.43						35578792.87						36468262.69														Transient Revenue		23543894.53						24246825						24507175.98						28062075.59						29625133.2						30513887.2						31429303.81														Transient Revenue		0						48402.46						-70183.0986						-71937.67606						-73736.11797						-75579.52092						-2721219.009						37234469.77								Transient Revenue		0						1338635.14						1452230.016						-1044654.474						154785.4995						159429.0645						796082.2514						33855990.6

						Transient ADR		$215.98						$216.26						$220.20						$225.70						$231.35						$237.13						$244.60						$248.69								Transient ADR		$211.90						$240.64						$251.31						$256.49						$264.18						$272.11						$280.27						$288.68								Transient ADR		$   215.98						$   216.16						$   220.48						$   226.00						$   231.65						$   237.44						$   243.37														Transient ADR		$   211.90						$   219.32						$   233.82						$   237.45						$   245.76						$   253.14						$   260.73														Transient ADR		$   - 0						$   0.10						$   (0.28)						$   (0.29)						$   (0.30)						$   (0.31)						$   1.22						$   248.69								Transient ADR		$   - 0						$   21.32						$   17.49						$   19.03						$   18.42						$   18.97						$   19.54						$   288.68



						Occupancy		74.9%						78.2%						78.1%						78.4%						78.4%						78.4%						76.4%						78.1%								Occupancy		72.3%						75.1%						74.6%						72.4%						75.9%						78.3%						79.3%						79.8%								Occupancy		74.9%						76.9%						77.9%						78.1%						78.1%						78.1%						77.9%														Occupancy		72.3%						75.1%						76.1%						78.5%						79.5%						79.5%						79.3%														Occupancy		0.0pt						1.3pt						0.3pt						0.3pt						0.3pt						0.3pt						(1.5pt)						78.1pt								Occupancy		0.0pt						(0.0pt)						(1.5pt)						(6.1pt)						(3.6pt)						(1.2pt)						0.1pt						79.8pt

						ADR		$196.78						$196.26						$201.48						$205.76						$210.13						$215.29						$218.20						$222.95								ADR		$207.83						$215.74						$217.17						$223.77						$230.58						$237.10						$244.16						$251.52								ADR		$   196.78						$   196.43						$   201.00						$   203.97						$   208.35						$   212.83						$   217.40														ADR		$   207.83						$   210.20						$   216.18						$   222.26						$   230.03						$   236.90						$   243.97														ADR		$   - 0						$   (0.17)						$   0.48						$   1.79						$   1.77						$   2.46						$   0.79						$   222.95								ADR		$   - 0						$   5.55						$   0.98						$   1.51						$   0.55						$   0.20						$   0.18						$   251.52

						RevPAR		$147.35						$153.45						$157.45						$161.23						$164.65						$168.70						$166.65						$174.22								RevPAR		$150.31						$161.94						$161.96						$162.11						$174.97						$185.65						$193.70						$200.73								RevPAR		$   147.35						$   151.04						$   156.51						$   159.26						$   162.68						$   166.17						$   169.28														RevPAR		$   150.31						$   157.83						$   164.41						$   174.54						$   182.82						$   188.28						$   193.37														RevPAR		$   - 0						$   2.42						$   0.94						$   1.97						$   1.97						$   2.52						$   (2.64)						$   174.22								RevPAR		$   - 0						$   4.11						$   (2.45)						$   (12.43)						$   (7.85)						$   (2.63)						$   0.32						$   200.73

						RevPAR %		0.7%						4.1%						2.6%						2.4%						2.1%						2.5%						-1.2%						4.5%								RevPAR %		-0.0%						7.7%						0.0%						0.1%						7.9%						6.1%						4.3%						3.6%								RevPAR %		0.7%						2.5%						3.6%						1.8%						2.1%						2.1%						1.9%														RevPAR %		-0.0%						5.0%						4.2%						6.2%						4.7%						3.0%						2.7%														RevPAR %		0.0pt						1.6pt						(1.0pt)						0.6pt						(0.0pt)						0.3pt						(3.1pt)						4.5pt								RevPAR %		0.0pt						2.7pt						(4.2pt)						(6.1pt)						3.2pt						3.1pt						1.6pt						3.6pt

						Total RevPAR		$419.12						$441.84						$450.88						$461.66						$471.01						$481.10						$480.78						$498.19								Total RevPAR		$376.50						$386.21						$386.31						$382.69						$411.17						$434.00						$450.19						$463.33								Total RevPAR		$   419.12						$   430.91						$   452.17						$   461.99						$   471.39						$   481.00						$   489.46														Total RevPAR		$   376.50						$   392.15						$   409.08						$   428.53						$   444.65						$   455.32						$   464.99														Total RevPAR		$   - 0						$   10.93						$   (1.29)						$   (0.33)						$   (0.39)						$   0.10						$   (8.67)						$   498.19								Total RevPAR		$   - 0						$   (5.94)						$   (22.78)						$   (45.84)						$   (33.48)						$   (21.33)						$   (14.81)						$   463.33

						Total RevPAR %		0.5%						5.4%						2.0%						2.4%						2.0%						2.1%						-0.1%						3.6%								Total RevPAR %		2.2%						2.6%						0.0%						-0.9%						7.4%						5.6%						3.7%						2.9%								Total RevPAR %		0.5%						2.8%						4.9%						2.2%						2.0%						2.0%						1.8%														Total RevPAR %		2.2%						4.2%						4.3%						4.8%						3.8%						2.4%						2.1%														Total RevPAR %		0.0pt						2.6pt						(2.9pt)						0.2pt						(0.0pt)						0.1pt						(1.8pt)						3.6pt								Total RevPAR %		0.0pt						(1.6pt)						(4.3pt)						(5.7pt)						3.7pt						3.2pt						1.6pt						2.9pt



						Total Revenue		260418222						292547284.7						299350894.9						305668075.8						311857906.2						318538350.5						319204689.7						330759206.9								Total Revenue		274298550.8						281366782.7						282211683.4						278802811						299551797.5						316185589.2						328877098.6						338479840.5								Total Revenue		260418222						285310225.5						300206486.4						305886022.1						312114783.4						318472224.3						324961023														Total Revenue		274298550.8						285694370.4						298850847.4						312201364.8						323945939						331722333.2						339693681.2														Total Revenue		0						7237059.17						-855591.4989						-217946.2751						-256877.2042						66126.19801						-5756333.344						330759206.9								Total Revenue		0						-4327587.75						-16639163.96						-33398553.81						-24394141.47						-15536743.96						-10816582.56						338479840.5

						Adjusted EBITDA		97184269.85						111891394.6						113848909.4						116150637.5						117825144						119738668.5						118996647.5						123473868.1								Adjusted EBITDA		76871541.75						76256786.96						74299451.26						73257373.55						80071156.75						85353332.85						89025306.36						91155357.33								Adjusted EBITDA		97184269.93						108200657.5						112499495.8						114175667.3						116247068.9						118427375.1						120678835.2														Adjusted EBITDA		76871541.75						80172644.96						83531996.66						87307557.44						90353588.45						92119041.45						93883715.94														Adjusted EBITDA		-0.0783574879						3690737.183						1349413.544						1974970.208						1578075.187						1311293.347						-1682187.684						123473868.1								Adjusted EBITDA		0						-3915858						-9232545.397						-14050183.88						-10282431.7						-6765708.602						-4858409.58						91155357.33

						Adj EBITDA Margin		37.3%						38.2%						38.0%						38.0%						37.8%						37.6%						37.3%						37.3%								Adj EBITDA Margin		28.0%						27.1%						26.3%						26.3%						26.7%						27.0%						27.1%						26.9%								Adj EBITDA Margin		37.3%						37.9%						37.5%						37.3%						37.2%						37.2%						37.1%														Adj EBITDA Margin		28.0%						28.1%						28.0%						28.0%						27.9%						27.8%						27.6%														Adj EBITDA Margin		(0.0pt)						0.3pt						0.6pt						0.7pt						0.5pt						0.4pt						0.1pt						37.3pt								Adj EBITDA Margin		0.0pt						(1.0pt)						(1.6pt)						(1.7pt)						(1.2pt)						(0.8pt)						(0.6pt)						26.9pt

						Available Rooms		621,344						662,110						663,924						662,110						662,110						662,110						663,924						663,924								Available Rooms		728,540						728,540						730,536						728,540						728,540						728,540						730,536						730,536								Available Rooms		621,344						662,110						663,924						662,110						662,110						662,110						663,924														Available Rooms		728,540						728,540						730,536						728,540						728,540						728,540						730,536														Available Rooms		0						0						0						0						0						0						0						663,924								Available Rooms		0						0						0						0						0						0						0						730,536

						1pt of Occupancy		6,213						6,621						6,639						6,621						6,621						6,621						6,639						6,639								1pt of Occupancy		7,285						7,285						7,305						7,285						7,285						7,285						7,305						7,305								1pt of Occupancy		6,213						6,621						6,639						6,621						6,621						6,621						6,639														1pt of Occupancy		7,285						7,285						7,305						7,285						7,285						7,285						7,305														1pt of Occupancy		0						0						0						0						0						0						0						6,639								1pt of Occupancy		0						0						0						0						0						0						0						7,305



						Adjustments:		2018						2019						2020						2021						2022						2023						2024						2025								Adjustments:		2018						2019						2020						2021						2022						2023						2024						2025								Adjustments:		2018						2019						2020						2021						2022						2023						2024						2025								Adjustments:		2018						2019						2020						2021						2022						2023						2024						2025								Adjustments:		2018						2019						2020						2021						2022						2023						2024						2025								Adjustments:		2018						2019						2020						2021						2022						2023						2024						2025

						Group RNs																																																				Group RNs																																																				Group RNs																																																				Group RNs																																																				Group RNs		0						0						0						0						0						0						0						0								Group RNs		0						0						0						0						0						0						0						0

						Group Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0								Group Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0								Group Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0														Group Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0														Group Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0								Group Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

						Group ADR		$   182.93						$   184.47						$   190.00						$   193.80						$   197.68						$   197.68						$   197.68						$   197.68								Group ADR		$   230.00						$   230.00						$   219.73						$   226.32						$   233.11						$   233.11						$   233.11						$   233.11								Group ADR		$   182.93						$   184.47						$   190.00						$   193.80						$   197.68						$   197.68						$   197.68														Group ADR		$   230.00						$   230.00						$   219.73						$   226.32						$   233.11						$   233.11						$   233.11														Group ADR		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   197.68								Group ADR		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   233.11



						Transient RNs																																																				Transient RNs																																																				Transient RNs																																																				Transient RNs																																																				Transient RNs		0						0						0						0						0						0						0						0								Transient RNs		0						0						0						0						0						0						0						0

						Transient Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0								Transient Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0								Transient Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0														Transient Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0														Transient Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0								Transient Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

						Transient ADR		$   219.00						$   224.27						$   228.75						$   234.47						$   240.33						$   240.33						$   240.33						$   240.33								Transient ADR		$   203.62						$   213.89						$   218.25						$   224.80						$   231.55						$   231.55						$   231.55						$   231.55								Transient ADR		$   219.00						$   224.27						$   228.75						$   234.47						$   240.33						$   240.33						$   240.33														Transient ADR		$   203.62						$   213.89						$   218.25						$   224.80						$   231.55						$   231.55						$   231.55														Transient ADR		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   240.33								Transient ADR		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   231.55





				Inn @ Opryland																																																				AC National Harbor																																																				Inn @ Opryland																																																				AC National Harbor																																																				Inn @ Opryland																																																				AC National Harbor



								2018						2019						2020						2021						2022						2023						2024						2025										2018						2019						2020						2021						2022						2023						2024						2025										2018						2019						2020						2021						2022						2023						2024						2025										2018						2019						2020						2021						2022						2023						2024						2025										2018						2019						2020						2021						2022						2023						2024						2025										2018						2019						2020						2021						2022						2023						2024						2025

				Inn @ Opryland		Group RNs		29,492						27,860						29,156						29,156						29,156						29,156						29,156						29,156						AC National Harbor		Group RNs		12,272						13,376						13,488						13,623						13,759						13,897						14,036						14,036						Inn @ Opryland		Group RNs		29,492						30,049						30,049						30,049						30,049						30,049						30,049												AC National Harbor		Group RNs		12,272						12,956						13,086						13,216						13,349						13,482						13,617												Inn @ Opryland		Group RNs		0						(2,189)						(893)						(893)						(893)						(893)						(893)						29,156						AC National Harbor		Group RNs		0						420						402						406						411						415						419						14,036

						Group Revenue		4290775.68						3992430.06						4238472						4344433.8						4453044.645						4564370.761						4678480.03						4795442.031								Group Revenue		2709997.17						2899891.36						3057137.11						3164901.193						3276463.96						3391959.315						3511525.881						3599314.028								Group Revenue		4290775.68						4450802						4562072.05						4676123.851						4793026.948						4912852.621						5035673.937														Group Revenue		2709997.17						2787834						2886105.149						2987840.355						3093161.727						3202195.678						3315073.076														Group Revenue		0						-458371.94						-323600.05						-331690.0513						-339982.3025						-348481.8601						-357193.9066						4795442.031								Group Revenue		0						112057.36						171031.9615						177060.8381						183302.2327						189763.6364						196452.8046						3599314.028

						Group ADR		$145.49						$143.30						$145.37						$149.01						$152.73						$156.55						$160.46						$164.48								Group ADR		$220.83						$216.80						$226.66						$232.32						$238.13						$244.08						$250.19						$256.44								Group ADR		$   145.49						$   148.12						$   151.82						$   155.62						$   159.51						$   163.49						$   167.58														Group ADR		$   220.83						$   215.18						$   220.56						$   226.07						$   231.72						$   237.52						$   243.45														Group ADR		$   - 0						$   (4.81)						$   (6.45)						$   (6.61)						$   (6.78)						$   (6.94)						$   (7.12)						$   164.48								Group ADR		$   - 0						$   1.62						$   6.10						$   6.25						$   6.41						$   6.57						$   6.73						$   256.44



						Transient RNs		52,301						50,035						47,825						47,825						47,825						47,825						47,825						47,825								Transient RNs		34,428						35,930						37,228						37,600						36,824						38,345						38,728						38,728								Transient RNs		52,301						49,875						49,875						49,875						49,875						49,875						49,875														Transient RNs		34,428						34,909						35,607						35,963						35,171						36,675						35,889														Transient RNs		0						160						(2,050)						(2,050)						(2,050)						(2,050)						(2,050)						47,825								Transient RNs		0						1,021						1,621						1,637						1,653						1,670						2,839						38,728

						Transient Revenue		7200449.24						7123725.95						7153385						7332219.625						7515525.116						7703413.244						7895998.575						8093398.539								Transient Revenue		6108890.07						7247126.33						7422955.036						7722100.124						7820369.541						8357064.073						8693853.755						8954669.367								Transient Revenue		7200449.24						7504449						7692060.225						7884361.731						8081470.774						8283507.543						8490595.232														Transient Revenue		6108890.07						6653842						6990526.405						7272244.619						7355661.42						7870219.281						7960452.175														Transient Revenue		0						-380723.05						-538675.225						-552142.1056						-565945.6583						-580094.2997						-594596.6572						8093398.539								Transient Revenue		0						593284.33						432428.6308						449855.5046						464708.1207						486844.7918						733401.5801						8954669.367

						Transient ADR		$137.67						$142.37						$149.57						$153.31						$157.15						$161.08						$165.10						$169.23								Transient ADR		$177.44						$201.70						$199.39						$205.37						$212.37						$217.95						$224.49						$231.22								Transient ADR		$   137.67						$   150.47						$   154.23						$   158.08						$   162.03						$   166.09						$   170.24														Transient ADR		$   177.44						$   190.61						$   196.32						$   202.21						$   209.14						$   214.60						$   221.81														Transient ADR		$   - 0						$   (8.09)						$   (4.65)						$   (4.77)						$   (4.89)						$   (5.01)						$   (5.14)						$   169.23								Transient ADR		$   - 0						$   11.10						$   3.07						$   3.16						$   3.23						$   3.35						$   2.68						$   231.22



						Occupancy		74.0%						70.4%						69.4%						69.6%						69.6%						69.6%						69.4%						69.4%								Occupancy		66.6%						70.4%						72.2%						73.1%						72.2%						74.5%						75.1%						75.1%								Occupancy		74.0%						72.3%						72.1%						72.3%						72.3%						72.3%						72.1%														Occupancy		66.6%						68.3%						69.3%						70.2%						69.2%						71.6%						70.4%														Occupancy		0.0pt						(1.8pt)						(2.7pt)						(2.7pt)						(2.7pt)						(2.7pt)						(2.7pt)						69.4pt								Occupancy		0.0pt						2.1pt						2.9pt						2.9pt						2.9pt						3.0pt						4.6pt						75.1pt

						ADR		$142.72						$145.13						$150.40						$154.12						$157.94						$161.85						$165.86						$169.97								ADR		$198.03						$207.53						$208.43						$214.35						$221.20						$226.74						$233.18						$239.81								ADR		$   142.72						$   151.89						$   155.65						$   159.50						$   163.46						$   167.51						$   171.66														ADR		$   198.03						$   198.96						$   204.56						$   210.36						$   217.11						$   222.53						$   229.55														ADR		$   - 0						$   (6.75)						$   (5.25)						$   (5.38)						$   (5.52)						$   (5.66)						$   (5.80)						$   169.97								ADR		$   - 0						$   8.57						$   3.87						$   3.98						$   4.09						$   4.21						$   3.63						$   239.81

						RevPAR		$105.56						$102.22						$104.40						$107.28						$109.93						$112.66						$115.13						$117.98								RevPAR		$131.96						$146.01						$150.43						$156.67						$159.66						$169.03						$175.09						$180.06								RevPAR		$   105.56						$   109.76						$   112.18						$   115.27						$   118.13						$   121.05						$   123.71														RevPAR		$   131.96						$   135.89						$   141.74						$   147.62						$   150.31						$   159.27						$   161.72														RevPAR		$   - 0						$   (7.54)						$   (7.78)						$   (7.99)						$   (8.19)						$   (8.40)						$   (8.58)						$   117.98								RevPAR		$   - 0						$   10.12						$   8.69						$   9.05						$   9.35						$   9.76						$   13.37						$   180.06

						RevPAR %		-2.3%						-3.2%						2.1%						2.8%						2.5%						2.5%						2.2%						2.5%								RevPAR %		-8.7%						10.6%						3.0%						4.2%						1.9%						5.9%						3.6%						2.8%								RevPAR %		-2.3%						4.0%						2.2%						2.8%						2.5%						2.5%						2.2%														RevPAR %		-8.7%						3.0%						4.3%						4.2%						1.8%						6.0%						1.5%														RevPAR %		0.0pt						(7.1pt)						(0.1pt)						(0.0pt)						(0.0pt)						(0.0pt)						(0.0pt)						2.5pt								RevPAR %		0.0pt						7.7pt						(1.3pt)						(0.0pt)						0.1pt						(0.1pt)						2.0pt						2.8pt

						Total RevPAR		$142.53						$138.57						$142.46						$146.19						$149.61						$153.11						$156.26						$159.92								Total RevPAR		$153.56						$167.49						$172.48						$179.85						$182.99						$193.58						$200.29						$205.75								Total RevPAR		$   142.53						$   147.88						$   150.93						$   154.89						$   158.51						$   162.23						$   165.58														Total RevPAR		$   153.56						$   158.54						$   165.15						$   171.78						$   174.59						$   184.84						$   187.36														Total RevPAR		$   - 0						$   (9.32)						$   (8.47)						$   (8.70)						$   (8.91)						$   (9.12)						$   (9.32)						$   159.92								Total RevPAR		$   - 0						$   8.95						$   7.33						$   8.07						$   8.39						$   8.74						$   12.93						$   205.75

						Total RevPAR %		-1.2%						-2.8%						2.8%						2.6%						2.3%						2.3%						2.1%						2.3%								Total RevPAR %		-8.8%						9.1%						3.0%						4.3%						1.7%						5.8%						3.5%						2.7%								Total RevPAR %		-1.2%						3.8%						2.1%						2.6%						2.3%						2.3%						2.1%														Total RevPAR %		-8.8%						3.2%						4.2%						4.0%						1.6%						5.9%						1.4%														Total RevPAR %		0.0pt						(6.5pt)						0.8pt						(0.0pt)						(0.0pt)						(0.0pt)						(0.0pt)						2.3pt								Total RevPAR %		0.0pt						5.8pt						(1.2pt)						0.3pt						0.1pt						(0.1pt)						2.1pt						2.7pt



						Total Revenue		15762703.83						15324766.3						15798752						16167880.78						16545797.52						16932713.4						17328844.71						17734412.97								Total Revenue		10761226.07						11737979.5						12120538.97						12604021.07						12823754.07						13566060.32						14074845.38						14458270.59								Total Revenue		15762703.83						16354977						16737739.87						17129633.99						17530879.18						17941700.56						18362328.72														Total Revenue		10761226.07						11110830.87						11605718.97						12038460.61						12235516.12						12953330.25						13166203.75														Total Revenue		0						-1030210.7						-938987.865						-961753.2164						-985081.6626						-1008987.16						-1033484.012						17734412.97								Total Revenue		0						627148.628						514820.0019						565560.4627						588237.9554						612730.0674						908641.6324						14458270.59

						Adjusted EBITDA		4589967.799						4475076.38						4740437.231						4891278.835						5018805.607						5145415.966						5256893.55						5371321.505								Adjusted EBITDA		2801051.48						3147290.66						3211259.978						3529248.209						3602401.917						3898623.448						4095957.452						4239130.49								Adjusted EBITDA		4589967.799						5213486.099						5324676.465						5451152.089						5578252.358						5713570.973						5847688.016														Adjusted EBITDA		2801051.48						2929690.017						3084330.287						3225234.614						3293349.425						3496424.1						3570211.961														Adjusted EBITDA		0						-738409.7186						-584239.2345						-559873.254						-559446.7513						-568155.007						-590794.4662						5371321.505								Adjusted EBITDA		0						217600.6431						126929.6915						304013.5956						309052.4921						402199.3482						525745.4908						4239130.49

						Adj EBITDA Margin		29.1%						29.2%						30.0%						30.3%						30.3%						30.4%						30.3%						30.3%								Adj EBITDA Margin		26.0%						26.8%						26.5%						28.0%						28.1%						28.7%						29.1%						29.3%								Adj EBITDA Margin		29.1%						31.9%						31.8%						31.8%						31.8%						31.8%						31.8%														Adj EBITDA Margin		26.0%						26.4%						26.6%						26.8%						26.9%						27.0%						27.1%														Adj EBITDA Margin		0.0pt						(2.7pt)						(1.8pt)						(1.6pt)						(1.5pt)						(1.5pt)						(1.5pt)						30.3pt								Adj EBITDA Margin		0.0pt						0.4pt						(0.1pt)						1.2pt						1.2pt						1.7pt						2.0pt						29.3pt

						Available Rooms		110,595						110,595						110,898						110,595						110,595						110,595						110,898						110,898								Available Rooms		70,080						70,080						70,272						70,080						70,080						70,080						70,272						70,272								Available Rooms		110,595						110,595						110,898						110,595						110,595						110,595						110,898														Available Rooms		70,080						70,080						70,272						70,080						70,080						70,080						70,272														Available Rooms		0						0						0						0						0						0						0						110,898								Available Rooms		0						0						0						0						0						0						0						70,272

						1pt of Occupancy		1,106						1,106						1,109						1,106						1,106						1,106						1,109						1,109								1pt of Occupancy		701						701						703						701						701						701						703						703								1pt of Occupancy		1,106						1,106						1,109						1,106						1,106						1,106						1,109														1pt of Occupancy		701						701						703						701						701						701						703														1pt of Occupancy		0						0						0						0						0						0						0						1,109								1pt of Occupancy		0						0						0						0						0						0						0						703



						Adjustments:		2018						2019						2020						2021						2022						2023						2024						2025								Adjustments:		2018						2019						2020						2021						2022						2023						2024						2025								Adjustments:		2018						2019						2020						2021						2022						2023						2024						2025								Adjustments:		2018						2019						2020						2021						2022						2023						2024						2025								Adjustments:		2018						2019						2020						2021						2022						2023						2024						2025								Adjustments:		2018						2019						2020						2021						2022						2023						2024						2025

						Group RNs																																																				Group RNs																																																				Group RNs																																																				Group RNs																																																				Group RNs		0						0						0						0						0						0						0						0								Group RNs		0						0						0						0						0						0						0						0

						Group Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0								Group Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0								Group Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0														Group Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0														Group Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0								Group Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

						Group ADR		$   142.99						$   146.56						$   150.23						$   153.98						$   157.83						$   157.83						$   157.83						$   157.83								Group ADR		$   229.33						$   235.06						$   240.94						$   246.96						$   253.14						$   253.14						$   253.14						$   253.14								Group ADR		$   142.99						$   146.56						$   150.23						$   153.98						$   157.83						$   157.83						$   157.83														Group ADR		$   229.33						$   235.06						$   240.94						$   246.96						$   253.14						$   253.14						$   253.14														Group ADR		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   157.83								Group ADR		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   253.14



						Transient RNs																																																				Transient RNs																																																				Transient RNs																																																				Transient RNs																																																				Transient RNs		0						0						0						0						0						0						0						0								Transient RNs		0						0						0						0						0						0						0						0

						Transient Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0								Transient Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0								Transient Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0														Transient Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0														Transient Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0								Transient Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

						Transient ADR		$   139.70						$   143.19						$   146.77						$   150.44						$   154.20						$   154.20						$   154.20						$   154.20								Transient ADR		$   199.52						$   204.51						$   209.62						$   214.86						$   221.03						$   221.03						$   221.03						$   221.03								Transient ADR		$   139.70						$   143.19						$   146.77						$   150.44						$   154.20						$   154.20						$   154.20														Transient ADR		$   199.52						$   204.51						$   209.62						$   214.86						$   221.03						$   221.03						$   221.03														Transient ADR		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   154.20								Transient ADR		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   221.03





				Gaylord Brand (No AC)																																																				Gaylord Brand + AC																																																				Gaylord Brand (No AC)																																																				Gaylord Brand + AC																																																				Gaylord Brand (No AC)																																																				Gaylord Brand + AC



								2018						2019						2020						2021						2022						2023						2024						2025										2018						2019						2020						2021						2022						2023						2024						2025										2018						2019						2020						2021						2022						2023						2024						2025										2018						2019						2020						2021						2022						2023						2024						2025										2018						2019						2020						2021						2022						2023						2024						2025										2018						2019						2020						2021						2022						2023						2024						2025

				Gaylord Brand (No AC)		Group RNs		1,652,092						1,704,845						1,738,313						1,700,313						1,760,501						1,798,406						1,805,272						1,806,433						Gaylord Brand + AC		Group RNs		1,664,364						1,718,221						1,751,801						1,713,936						1,774,261						1,812,303						1,819,307						1,820,469						Gaylord Brand (No AC)		Group RNs		1,652,092						1,698,104						1,745,866						1,741,300						1,790,157						1,810,363						1,810,363												Gaylord Brand + AC		Group RNs		1,664,364						1,711,060						1,758,951						1,754,517						1,803,505						1,823,845						1,823,979												Gaylord Brand (No AC)		Group RNs		0						6,741						(7,553)						(40,987)						(29,655)						(11,957)						(5,091)						1,806,433						Gaylord Brand + AC		Group RNs		0						7,161						(7,150)						(40,581)						(29,245)						(11,542)						(4,672)						1,820,469

						Group Revenue		305580355.2						319758012.8						332176027						333003728.9						355459226.1						373367567.6						382022115.4						390322819								Group Revenue		308290352.3						322657904.2						335233164.1						336168630.1						358735690						376759526.9						385533641.3						393922133								Group Revenue		305580355.2						315864188						332705242.8						338658205.9						357841546.3						370985153.5						378782313														Group Revenue		308290352.3						318652022						335591348						341646046.2						360934708						374187349.2						382097386.1														Group Revenue		0						3893824.8						-529215.8408						-5654476.95						-2382320.247						2382414.13						3239802.36						390322819								Group Revenue		0						4005882.16						-358183.8793						-5477416.112						-2199018.015						2572177.767						3436255.165						393922133

						Group ADR		$184.97						$187.56						$191.09						$195.85						$201.91						$207.61						$211.61						$216.07								Group ADR		$185.23						$187.79						$191.36						$196.14						$202.19						$207.89						$211.91						$216.38								Group ADR		$   184.97						$   186.01						$   190.57						$   194.49						$   199.89						$   204.92						$   209.23														Group ADR		$   185.23						$   186.23						$   190.79						$   194.72						$   200.13						$   205.16						$   209.49														Group ADR		$   - 0						$   1.55						$   0.52						$   1.36						$   2.01						$   2.69						$   2.38						$   216.07								Group ADR		$   - 0						$   1.56						$   0.57						$   1.41						$   2.06						$   2.73						$   2.43						$   216.38



						Transient RNs		635,669						664,639						663,785						675,539						693,390						708,371						695,817						707,192								Transient RNs		670,097						700,569						701,013						713,139						730,214						746,715						734,545						745,920								Transient RNs		635,669						665,048						669,670						684,284						703,207						707,103						705,163														Transient RNs		670,097						699,957						705,277						720,248						738,378						743,777						741,052														Transient RNs		0						(409)						(5,885)						(8,745)						(9,818)						1,268						(9,346)						707,192								Transient RNs		0						612						(4,264)						(7,108)						(8,165)						2,938						(6,507)						745,920

						Transient Revenue		133474427.5						143890610.9						149165356						154822790.1						162184916.9						168995599.3						170196477.9						176820975.9								Transient Revenue		139583317.6						151137737.3						156588311						162544890.2						170005286.4						177352663.4						178890331.7						185775645.3								Transient Revenue		133474427.5						143213732						150410103.8						157249564.4						164605883.7						169119889.5						172550467.7														Transient Revenue		139583317.6						149867574						157400630.2						164521809						171961545.2						176990108.8						180510919.8														Transient Revenue		0						676878.93						-1244747.776						-2426774.286						-2420966.883						-124290.1271						-2353989.724						176820975.9								Transient Revenue		0						1270163.26						-812319.1456						-1976918.781						-1956258.762						362554.6647						-1620588.144						185775645.3

						Transient ADR		$209.97						$216.49						$224.72						$229.18						$233.90						$238.57						$244.60						$250.03								Transient ADR		$208.30						$215.74						$223.37						$227.93						$232.82						$237.51						$243.54						$249.06								Transient ADR		$   209.97						$   215.34						$   224.60						$   229.80						$   234.08						$   239.17						$   244.70														Transient ADR		$   208.30						$   214.11						$   223.18						$   228.42						$   232.89						$   237.96						$   243.59														Transient ADR		$   - 0						$   1.15						$   0.12						$   (0.62)						$   (0.18)						$   (0.60)						$   (0.10)						$   250.03								Transient ADR		$   - 0						$   1.63						$   0.20						$   (0.50)						$   (0.08)						$   (0.45)						$   (0.05)						$   249.06



						Occupancy		75.5%						77.1%						78.0%						76.4%						77.1%						78.8%						78.4%						78.8%								Occupancy		75.3%						77.0%						77.8%						76.3%						77.0%						78.7%						78.3%						78.7%								Occupancy		75.5%						76.9%						78.4%						78.0%						78.4%						79.1%						78.8%														Occupancy		75.3%						76.7%						78.2%						77.9%						78.2%						79.0%						78.7%														Occupancy		0.0pt						0.2pt						(0.4pt)						(1.6pt)						(1.2pt)						(0.3pt)						(0.5pt)						78.8pt								Occupancy		0.0pt						0.2pt						(0.4pt)						(1.5pt)						(1.2pt)						(0.3pt)						(0.3pt)						78.7pt

						ADR		$194.58						$199.14						$204.13						$209.12						$214.77						$220.20						$224.65						$229.50								ADR		$194.65						$199.31						$204.22						$209.23						$214.90						$220.34						$224.83						$229.71								ADR		$   194.58						$   197.31						$   203.08						$   207.56						$   212.69						$   217.73						$   222.40														ADR		$   194.65						$   197.34						$   203.11						$   207.61						$   212.77						$   217.83						$   222.54														ADR		$   - 0						$   1.83						$   1.06						$   1.57						$   2.08						$   2.47						$   2.25						$   229.50								ADR		$   - 0						$   1.97						$   1.12						$   1.62						$   2.13						$   2.51						$   2.29						$   229.71

						RevPAR		$146.84						$153.59						$159.17						$159.82						$165.64						$173.49						$176.11						$180.81								RevPAR		$146.51						$153.42						$158.98						$159.75						$165.51						$173.40						$176.09						$180.80								RevPAR		$   146.84						$   151.77						$   159.23						$   161.94						$   166.67						$   172.28						$   175.36														RevPAR		$   146.51						$   151.42						$   158.84						$   161.63						$   166.32						$   172.00						$   175.06														RevPAR		$   - 0						$   1.82						$   (0.06)						$   (2.12)						$   (1.03)						$   1.21						$   0.76						$   180.81								RevPAR		$   - 0						$   2.00						$   0.13						$   (1.88)						$   (0.81)						$   1.40						$   1.03						$   180.80

						RevPAR %		3.1%						4.6%						3.6%						0.4%						3.6%						4.7%						1.5%						2.7%								RevPAR %		2.9%						4.7%						3.6%						0.5%						3.6%						4.8%						1.6%						2.7%								RevPAR %		3.1%						3.4%						4.9%						1.7%						2.9%						3.4%						1.8%														RevPAR %		2.9%						3.4%						4.9%						1.8%						2.9%						3.4%						1.8%														RevPAR %		0.0pt						1.2pt						(1.3pt)						(1.3pt)						0.7pt						1.4pt						(0.3pt)						2.7pt								RevPAR %		0.0pt						1.4pt						(1.3pt)						(1.3pt)						0.7pt						1.4pt						(0.2pt)						2.7pt

						Total RevPAR		$368.52						$385.11						$395.21						$394.87						$408.33						$426.31						$433.26						$443.92								Total RevPAR		$363.66						$380.26						$390.24						$390.13						$403.47						$421.30						$428.24						$438.79								Total RevPAR		$   368.52						$   382.96						$   402.02						$   407.52						$   418.10						$   431.53						$   438.93														Total RevPAR		$   363.66						$   377.96						$   396.74						$   402.32						$   412.85						$   426.22						$   433.51														Total RevPAR		$   - 0						$   2.15						$   (6.81)						$   (12.65)						$   (9.77)						$   (5.22)						$   (5.67)						$   443.92								Total RevPAR		$   - 0						$   2.30						$   (6.49)						$   (12.19)						$   (9.38)						$   (4.92)						$   (5.27)						$   438.79

						Total RevPAR %		4.2%						4.5%						2.6%						-0.1%						3.4%						4.4%						1.6%						2.5%								Total RevPAR %		4.0%						4.6%						2.6%						-0.0%						3.4%						4.4%						1.6%						2.5%								Total RevPAR %		4.2%						3.9%						5.0%						1.4%						2.6%						3.2%						1.7%														Total RevPAR %		4.0%						3.9%						5.0%						1.4%						2.6%						3.2%						1.7%														Total RevPAR %		0.0pt						0.6pt						(2.4pt)						(1.5pt)						0.8pt						1.2pt						(0.1pt)						2.5pt								Total RevPAR %		0.0pt						0.6pt						(2.3pt)						(1.4pt)						0.8pt						1.2pt						(0.1pt)						2.5pt



						Total Revenue		1117141308						1183145939						1217494392						1227562096						1299183087						1356406231						1382269696						1416303690								Total Revenue		1127902534						1194883919						1229614931						1240166117						1312006841						1369972292						1396344541						1430761961								Total Revenue		1117141308						1176537217						1238473991						1266888269						1330261863						1373008771						1400368322														Total Revenue		1127902534						1187648048						1250079710						1278926730						1342497379						1385962101						1413534526														Total Revenue		0						6608722.5						-20979599.22						-39326173.55						-31078775.81						-16602539.42						-18098626.34						1416303690								Total Revenue		0						7235871.128						-20464779.21						-38760613.08						-30490537.86						-15989809.35						-17189984.71						1430761961

						Adjusted EBITDA		372658526.3						395545801.1						408371452.8						411973582.4						439269485.3						458163767						464579832.1						475151468.2								Adjusted EBITDA		375459577.8						397826501						411582712.8						415502830.6						442871887.3						462062390.5						468675789.5						479390598.7								Adjusted EBITDA		372658526.6						394748626.6						414751286.3						423265605.1						444832276						457435778.1						465958026.2														Adjusted EBITDA		375459578.1						397678316.6						417835616.6						426490839.8						448125625.5						460932202.2						469528238.2														Adjusted EBITDA		-0.2502326965						797174.5222						-6379833.487						-11292022.79						-5562790.705						727988.8978						-1378194.113						475151468.2								Adjusted EBITDA		-0.2502326965						148184.4073						-6252903.795						-10988009.19						-5253738.213						1130188.246						-852448.6225						479390598.7

						Adj EBITDA Margin		33.4%						33.4%						33.5%						33.6%						33.8%						33.8%						33.6%						33.5%								Adj EBITDA Margin		33.3%						33.3%						33.5%						33.5%						33.8%						33.7%						33.6%						33.5%								Adj EBITDA Margin		33.4%						33.6%						33.5%						33.4%						33.4%						33.3%						33.3%														Adj EBITDA Margin		33.3%						33.5%						33.4%						33.3%						33.4%						33.3%						33.2%														Adj EBITDA Margin		(0.0pt)						(0.1pt)						0.1pt						0.2pt						0.4pt						0.5pt						0.3pt						33.5pt								Adj EBITDA Margin		(0.0pt)						(0.2pt)						0.0pt						0.2pt						0.4pt						0.5pt						0.3pt						33.5pt

						Available Rooms		3,031,439						3,072,205						3,080,622						3,108,805						3,181,705						3,181,705						3,190,422						3,190,422								Available Rooms		3,101,519						3,142,285						3,150,894						3,178,885						3,251,785						3,251,785						3,260,694						3,260,694								Available Rooms		3,031,439						3,072,205						3,080,622						3,108,805						3,181,705						3,181,705						3,190,422														Available Rooms		3,101,519						3,142,285						3,150,894						3,178,885						3,251,785						3,251,785						3,260,694														Available Rooms		0						0						0						0						0						0						0						3,190,422								Available Rooms		0						0						0						0						0						0						0						3,260,694

						1pt of Occupancy		30,314						30,722						30,806						31,088						31,817						31,817						31,904						31,904								1pt of Occupancy		31,015						31,423						31,509						31,789						32,518						32,518						32,607						32,607								1pt of Occupancy		30,314						30,722						30,806						31,088						31,817						31,817						31,904														1pt of Occupancy		31,015						31,423						31,509						31,789						32,518						32,518						32,607														1pt of Occupancy		0						0						0						0						0						0						0						31,904								1pt of Occupancy		0						0						0						0						0						0						0						32,607



						Adjustments:		2018						2019						2020						2021						2022						2023						2024						2025								Adjustments:		2018						2019						2020						2021						2023						2023						2023						2023								Adjustments:		2018						2019						2020						2021						2022						2023						2024						2025								Adjustments:		2018						2019						2020						2021						2023						2023						2024						2025								Adjustments:		2018						2019						2020						2021						2022						2023						2024						2025								Adjustments:		2018						2019						2020						2021						2022						2023						2024						2025

						Group RNs		0						0						0						0						0						0						0						0								Group RNs		0						0						0						0						0						0						0						0								Group RNs		0						0						0						0						0						0						0														Group RNs		0						0						0						0						0						0						0														Group RNs		0						0						0						0						0						0						0						0								Group RNs		0						0						0						0						0						0						0						0

						Group Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0								Group Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0								Group Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0														Group Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0														Group Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0								Group Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

						Group ADR																																																				Group ADR																																																				Group ADR																																																				Group ADR																																																				Group ADR																																																				Group ADR																																												



						Transient RNs		0						0						0						0						0						0						0						0								Transient RNs		0						0						0						0						0						0						0						0								Transient RNs		0						0						0						0						0						0						0														Transient RNs		0						0						0						0						0						0						0														Transient RNs		0						0						0						0						0						0						0						0								Transient RNs		0						0						0						0						0						0						0						0

						Transient Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0								Transient Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0								Transient Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0														Transient Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0														Transient Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0								Transient Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

						Transient ADR																																																				Transient ADR																																																				Transient ADR																																																				Transient ADR																																																				Transient ADR																																																				Transient ADR																																												





				Gaylord Rockies (All @ 100% & EBITDA @ 100% vs. 61.2%)																																																				Gaylord Brand + AC + 100% of Gaylord Rockies (EBITDA also shown for 61.2% of RHP JV for Gaylord Rockies)																																																				Gaylord Rockies (All @ 100% & EBITDA @ 100% vs. 61.2%)																																																				Gaylord Brand + AC + 100% of Gaylord Rockies (EBITDA also shown for 61.2% of RHP JV for Gaylord Rockies)																																																				Gaylord Rockies (All @ 100% & EBITDA @ 100% vs. 61.2%)																																																				Gaylord Brand + AC + 100% of Gaylord Rockies (EBITDA also shown for 61.2% of RHP JV for Gaylord Rockies)



								2018						2019						2020						2021						2022						2023						2024						2025										2018						2019						2020						2021						2022						2023						2024						2025										2018						2019						2020						2021						2022						2023						2024						2025										2018						2019						2020						2021						2022						2023						2024						2025										2018						2019						2020						2021						2022						2023						2024						2025										2018						2019						2020						2021						2022						2023						2024						2025

				Gaylord Rockies (100% and EBITDA @ 61.2%)		Group RNs		0						291,657						345,201						341,749						357,793						380,254						380,254						380,254						Gaylord Brand + AC + 100% of Rockies		Group RNs		1,664,364						2,009,878						2,097,002						2,055,685						2,132,053						2,192,557						2,199,562						2,200,723						Gaylord Rockies (100% and EBITDA @ 61.2%)		Group RNs		0						321,171						337,230						338,977						338,977						338,977						338,977												Gaylord Brand + AC + 100% of Rockies		Group RNs		1,664,364						2,032,231						2,096,181						2,093,494						2,142,483						2,162,822						2,162,957												Gaylord Rockies (100% and EBITDA @ 61.2%)		Group RNs		0						(29,514)						7,971						2,772						18,816						41,277						41,277						380,254						Gaylord Brand + AC + 100% of Rockies		Group RNs		0						(22,353)						821						(37,809)						(10,429)						29,735						36,605						2,200,723

						Group Revenue		0						58771649.92						70073864						71801184.75						77364771.81						84268653.4						85954026.47						87673107								Group Revenue		308290352.3						381429554.1						405307028.1						407969814.9						436100461.8						461028180.3						471487667.8						481595240								Group Revenue		0						65262116						70306877.57						73144750.03						75339092.53						77222569.84						78767021.24														Group Revenue		308290352.3						383914138						405898225.6						414790796.3						436273800.6						451409919						460864407.4														Group Revenue		0						-6490466.08						-233013.5668						-1343565.279						2025679.284						7046083.563						7187005.234						87673107								Group Revenue		0						-2484583.92						-591197.4461						-6820981.391						-173338.7311						9618261.329						10623260.4						481595240

						Group ADR								$201.51						$202.99						$210.10						$216.23						$221.61						$226.04						$230.56								Group ADR		$185.23						$189.78						$193.28						$198.46						$204.54						$210.27						$214.36						$218.84								Group ADR								$   203.20						$   208.48						$   215.78						$   222.25						$   227.81						$   232.37														Group ADR		$   185.23						$   188.91						$   193.64						$   198.13						$   203.63						$   208.71						$   213.07														Group ADR		$   - 0						$   (1.69)						$   (5.49)						$   (5.68)						$   (6.03)						$   (6.20)						$   (6.32)						$   230.56								Group ADR		$   - 0						$   0.86						$   (0.36)						$   0.33						$   0.91						$   1.56						$   1.28						$   218.84



						Transient RNs		4,799						87,722						87,473						96,220						112,052						119,227						119,227						119,227								Transient RNs		674,896						788,291						788,486						809,360						842,265						865,942						853,771						865,147								Transient RNs		4,799						61,257						73,508						80,859						89,856						89,856						89,856														Transient RNs		674,896						761,214						778,785						801,107						828,235						833,634						830,908														Transient RNs		0						26,465						13,965						15,361						22,195						29,370						29,370						119,227								Transient RNs		0						27,077						9,701						8,253						14,031						32,308						22,863						865,147

						Transient Revenue		716758.7						16153920.73						16920551						19170984.28						22982343.07						25071519.57						25698307.56						26340765.25								Transient Revenue		140300076.3						167291658						173508862						181715874.5						192987629.5						202424183						204588639.3						212116410.6								Transient Revenue		716758.7						12744242						15904814.02						18020154.28						20625978.36						21141627.82						21670168.52														Transient Revenue		140300076.3						162611816						173305444.2						182541963.3						192587523.5						198131736.6						202181088.4														Transient Revenue		0						3409678.73						1015736.984						1150830.003						2356364.708						3929891.752						4028139.046						26340765.25								Transient Revenue		0						4679841.99						203417.8384						-826088.7783						400105.946						4292446.416						2407550.901						212116410.6

						Transient ADR		$149.36						$184.15						$193.44						$199.24						$205.11						$210.28						$215.54						$220.93								Transient ADR		$207.88						$212.22						$220.05						$224.52						$229.13						$233.76						$239.63						$245.18								Transient ADR		$   149.36						$   208.05						$   216.37						$   222.86						$   229.54						$   235.28						$   241.16														Transient ADR		$   207.88						$   213.62						$   222.53						$   227.86						$   232.53						$   237.67						$   243.33														Transient ADR		$   - 0						$   (23.90)						$   (22.93)						$   (23.62)						$   (24.44)						$   (25.00)						$   (25.62)						$   220.93								Transient ADR		$   - 0						$   (1.40)						$   (2.48)						$   (3.34)						$   (3.40)						$   (3.91)						$   (3.70)						$   245.18



						Occupancy		22.8%						69.2%						78.8%						79.9%						77.5%						75.3%						75.1%						75.1%								Occupancy		74.9%						75.8%						78.0%						76.9%						77.1%						78.1%						77.8%						78.1%								Occupancy		22.8%						69.8%						74.8%						76.6%						78.3%						78.3%						78.1%														Occupancy		74.9%						75.7%						77.7%						77.7%						78.2%						78.9%						78.6%														Occupancy		0.0pt						(0.6pt)						4.0pt						3.3pt						(0.8pt)						(3.0pt)						(3.0pt)						75.1pt								Occupancy		0.0pt						0.1pt						0.3pt						(0.8pt)						(1.1pt)						(0.7pt)						(0.8pt)						78.1pt

						ADR		$146.35						$198.94						$202.56						$209.22						$215.10						$220.45						$225.09						$229.84								ADR		$194.55						$199.26						$203.97						$209.23						$214.93						$220.35						$224.87						$229.73								ADR		$   146.35						$   206.48						$   212.42						$   219.70						$   226.36						$   231.98						$   236.84														ADR		$   194.55						$   198.59						$   204.44						$   209.37						$   214.73						$   219.85						$   224.59														ADR		$   - 0						$   (7.54)						$   (9.87)						$   (10.47)						$   (11.26)						$   (11.53)						$   (11.75)						$   229.84								ADR		$   - 0						$   0.67						$   (0.46)						$   (0.13)						$   0.20						$   0.50						$   0.28						$   229.73

						RevPAR		$33.42						$137.76						$159.53						$167.26						$166.72						$165.93						$168.97						$172.53								RevPAR		$145.75						$151.09						$159.06						$160.85						$165.70						$172.13						$174.88						$179.40								RevPAR		$   33.42						$   144.13						$   158.82						$   168.36						$   177.18						$   181.58						$   184.88														RevPAR		$   145.75						$   150.34						$   158.84						$   162.62						$   167.89						$   173.38						$   176.48														RevPAR		$   - 0						$   (6.37)						$   0.71						$   (1.10)						$   (10.46)						$   (15.65)						$   (15.91)						$   172.53								RevPAR		$   - 0						$   0.76						$   0.22						$   (1.76)						$   (2.19)						$   (1.25)						$   (1.59)						$   179.40

						RevPAR %		0.0%						312.2%						15.8%						4.8%						-0.3%						-0.5%						1.8%						2.1%								RevPAR %		2.3%						3.7%						5.3%						1.1%						3.0%						3.9%						1.6%						2.6%								RevPAR %		0.0%						331.2%						10.2%						6.0%						5.2%						2.5%						1.8%														RevPAR %		2.3%						3.1%						5.7%						2.4%						3.2%						3.3%						1.8%														RevPAR %		0.0pt						(19.1pt)						5.6pt						(1.2pt)						(5.6pt)						(3.0pt)						0.0pt						2.1pt								RevPAR %		0.0pt						0.5pt						(0.4pt)						(1.2pt)						(0.2pt)						0.6pt						(0.2pt)						2.6pt

						Total RevPAR		$114.59						$413.42						$465.57						$472.15						$462.70						$457.58						$464.15						$472.13								Total RevPAR		$361.99						$385.20						$401.44						$402.19						$412.79						$427.46						$434.33						$444.45								Total RevPAR		$   114.59						$   401.99						$   437.05						$   456.60						$   474.09						$   484.37						$   492.83														Total RevPAR		$   361.99						$   381.53						$   402.72						$   410.30						$   421.68						$   434.60						$   442.06														Total RevPAR		$   - 0						$   11.43						$   28.52						$   15.55						$   (11.39)						$   (26.79)						$   (28.68)						$   472.13								Total RevPAR		$   - 0						$   3.68						$   (1.29)						$   (8.10)						$   (8.89)						$   (7.14)						$   (7.73)						$   444.45

						Total RevPAR %								260.8%						12.6%						1.4%						-2.0%						-1.1%						1.4%						1.7%								Total RevPAR %		3.6%						6.4%						4.2%						0.2%						2.6%						3.6%						1.6%						2.3%								Total RevPAR %								250.8%						8.7%						4.5%						3.8%						2.2%						1.7%														Total RevPAR %		3.6%						5.4%						5.6%						1.9%						2.8%						3.1%						1.7%														Total RevPAR %		0.0pt						10.0pt						3.9pt						(3.1pt)						(5.8pt)						(3.3pt)						(0.3pt)						1.7pt								Total RevPAR %		0.0pt						1.0pt						(1.3pt)						(1.7pt)						(0.1pt)						0.5pt						(0.1pt)						2.3pt



						Total Revenue		2408067.72						226130007.9						255401497						258306200.4						280118880.4						303268795.5						308474838.5						313778461.4								Total Revenue		1130310601						1421458911						1485420718						1498876607						1592530011						1673645377						1705223669						1744944712								Total Revenue		2408067.72						219869322						239731552.6						249784443.6						259368890.9						265003504.9						270376583.4														Total Revenue		1130310601						1407884957						1490178850						1529078761						1602233857						1651333193						1684278697														Total Revenue		0						6260685.91						15669944.4						8521756.778						20749989.41						38265290.6						38098255.14						313778461.4								Total Revenue		0						13573953.61						-4758132.693						-30202154.19						-9703846.329						22312183.37						20944972.55						1744944712

						Adjusted EBITDA (100%)		-2141682.058						83340248.67						103899851.7						105718462.5						116603962.2						128476893.5						131068142.5						133090973								Adjusted EBITDA (100%)		373317895.7						482033340.4						515482564.5						521221293.1						559475849.4						590539283.9						599743932						612481571.7								Adjusted EBITDA		-2141682.058						83978938.35						98690095.19						106544691.3						112519340.1						115623666.7						118628724.4														Adjusted EBITDA		373317896						481657255						516525711.8						533035531.1						560644965.6						576555868.9						588156962.5														Adjusted EBITDA		0						-638689.6773						5209756.527						-826228.8109						4084622.08						12853226.73						12439418.09						133090973								Adjusted EBITDA		-0.2502326965						376085.488						-1043147.268						-11814238						-1169116.133						13983414.98						11586969.47						612481571.7

						Adj EBITDA Margin		-88.9%						36.8%						40.6%						40.9%						41.6%						42.3%						42.4%						42.4%								Adj EBITDA Margin		33.0%						33.9%						34.7%						34.8%						35.1%						35.3%						35.2%						35.1%								Adj EBITDA Margin		-88.9%						38.1%						41.1%						42.6%						43.3%						43.6%						43.8%														Adj EBITDA Margin		33.0%						34.2%						34.7%						34.9%						35.0%						34.9%						34.9%														Adj EBITDA Margin		0.0pt						(1.3pt)						(0.5pt)						(1.7pt)						(1.7pt)						(1.3pt)						(1.4pt)						42.4pt								Adj EBITDA Margin		(0.0pt)						(0.3pt)						0.0pt						(0.1pt)						0.1pt						0.4pt						0.3pt						35.1pt

						Available Rooms		21,014						547,865						549,366						547,865						606,193						663,570						665,388						665,388								Available Rooms		0						0						0						0						0						0						0						0								Available Rooms		21,014						547,865						549,366						547,865						547,865						547,865						549,366														Available Rooms		0						0						0						0						0						0						0														Available Rooms		0						0						0						0						58,328						115,705						116,022						665,388								Available Rooms		0						0						0						0						0						0						0						0

						1pt of Occupancy		210						5,479						5,494						5,479						6,062						6,636						6,654						6,654								1pt of Occupancy		0						0						0						0						0						0						0						0								1pt of Occupancy		210						5,479						5,494						5,479						5,479						5,479						5,494														1pt of Occupancy		0						0						0						0						0						0						0														1pt of Occupancy		0						0						0						0						583						1,157						1,160						6,654								1pt of Occupancy		0						0						0						0						0						0						0						0

						Adjusted EBITDA (61.2%)		-692405.8093

Mcbride, Michael: Mcbride, Michael:
2018 JV % was used to derive 2018 EBITDA loss only - not to represent actual ownership %.						51012660.57						63597216.88						64710390.61						71373417.28						78640851.96						80226958.41						81465135.28								Adjusted EBITDA (61.2%)		374767172						448839161.6						475179929.6						480213221.2						514245304.5						540703242.4						548902748						560855734								Adjusted EBITDA (61.2%)		-692405.8093						51403603.25						60408319.01						65216126.2						68873215.48						70773377.32						72612776.51														Adjusted EBITDA (61.2%)		374767172.2						449081919.9						478243935.6						491706966						516998840.9						531705579.5						542141014.7

						Adjustments:		2018						2019						2020						2021						2022						2023						2024						2025								Adjustments:		2018						2019						2020						2021						2023						2023						2023						2023								Adjustments:		2018						2019						2020						2021						2022						2023						2024														Adjustments:		2018						2019						2020						2021						2023						2023						2024						2025								Adjustments:		2018						2019						2020						2021						2022						2023						2024						2025								Adjustments:		2018						2019						2020						2021						2022						2023						2024						2025

						Group RNs																																																				Group RNs		0						0						0						0						0						0						0						0								Group RNs																																																				Group RNs		0						0						0						0						0						0						0														Group RNs		0						0						0						0						0						0						0						0								Group RNs		0						0						0						0						0						0						0						0

						Group Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0								Group Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0								Group Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0														Group Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0														Group Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0								Group Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

						Group ADR								$   203.20						$   208.48						$   215.78						$   222.25						$   222.25						$   222.25						$   222.25								Group ADR																																																				Group ADR								$   203.20						$   208.48						$   215.78						$   222.25						$   222.25						$   222.25														Group ADR																																																				Group ADR		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   222.25								Group ADR																																												



						Transient RNs																																																				Transient RNs		0						0						0						0						0						0						0						0								Transient RNs																																																				Transient RNs		0						0						0						0						0						0						0														Transient RNs		0						0						0						0						0						0						0						0								Transient RNs		0						0						0						0						0						0						0						0

						Transient Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0								Transient Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0								Transient Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0														Transient Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0														Transient Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0								Transient Revenue		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

						Transient ADR								$   208.05						$   216.37						$   222.86						$   229.54						$   229.54						$   229.54						$   229.54								Transient ADR																																																				Transient ADR								$   208.05						$   216.37						$   222.86						$   229.54						$   229.54						$   229.54														Transient ADR																																																				Transient ADR		$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   229.54								Transient ADR																																												
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				Gaylord Opryland																																																																Gaylord Palms																																																																		2016-2024 CAGRS

																																																																																																																																						GO		GP		GT		GN		GI		AC		GH		GH+AC		GR

								2016 A						2017 A						2018 A						2019						2020 Bud						2021 PF						2022 PF						2023 PF						2024 PF						2025 PF										2016 A						2017 A						2018 A						2019						2020 Bud						2021 PF						2022 PF						2023 PF						2024 PF						2025 PF								CAGR		CAGR		CAGR		CAGR		CAGR		CAGR		CAGR		CAGR		CAGR

				Gaylord Opryland		Group RNs		593,458						577,939						597,533						585,791						615,078						587,399						607,958						601,879						601,879						601,879						Gaylord Palms		Group RNs		289,218						284,096						279,752						282,223						283,466						292,203						314,185						340,565						340,565						340,565

						Group Revenue		96685687.81						95968295.45						104571577.5						104948103.3						114040944						111958556.4						119353419						121113881.9						123536159.6						126006882.8								Group Revenue		48359133.46						50471019.96						50995984.87						52140725.88						53617709						56241559						63245756						70642091.91						71348512.83						72061997.96

						Group ADR		$   162.92						$   166.05						$   175.01						$   179.16						$   185.41						$   190.60						$   196.32						$   201.23						$   205.25						$   209.36								Group ADR		$   167.21						$   177.65						$   182.29						$   184.75						$   189.15						$   192.47						$   201.30						$   207.43						$   209.50						$   211.60



						Transient RNs		212,993						213,919						215,898						241,416						242,390						247,238						247,238						247,238						242,671						238,473								Transient RNs		111,681						120,347						120,575						117,613						120,555						125,421						135,882						150,864						152,372						153,896

						Transient Revenue		42466975.47						45521429.31						48272781.46						54663931.38						57453304						59481405.63						60671033.74						61884454.42						62093265.25						62368442.16								Transient Revenue		20724095.82						23834043.29						25130834.43						24239605						25630998						27199274.14						29581157.98						33231202.08						34234784.38						35268674.87

						Transient ADR		$   199.38						$   212.80						$   223.59						$   226.43						$   237.03						$   240.58						$   245.40						$   250.30						$   255.87						$   261.53								Transient ADR		$   185.57						$   198.04						$   208.42						$   206.10						$   212.61						$   216.86						$   217.70						$   220.27						$   224.68						$   229.17



						Occupancy		76.4%						75.1%						77.2%						78.5%						81.1%						79.2%						81.1%						80.6%						79.9%						79.5%								Occupancy		77.5%						78.3%						77.5%						77.4%						78.0%						75.5%						71.9%						78.5%						78.5%						78.7%								0.56%		0.16%		-0.33%		1.76%		-1.46%		1.53%		0.52%		0.54%		1.63%

						ADR		$175.61						$182.42						$191.17						$196.54						$203.81						$209.32						$214.46						$219.51						$223.83						$228.24								ADR		$174.32						$185.44						$192.10						$196.06						$200.89						$204.54						$211.00						$216.11						$218.94						$221.81								3.08%		2.89%		1.47%		2.03%		3.33%		3.10%		2.50%		2.51%		2.50%

						RevPAR		$134.16						$137.04						$147.52						$154.23						$165.34						$165.74						$173.99						$176.82						$178.84						$181.45								RevPAR		$135.08						$145.12						$148.79						$151.68						$156.61						$154.35						$151.61						$169.56						$171.84						$174.63								3.66%		3.05%		1.14%		3.83%		1.82%		4.68%		3.03%		3.07%		4.17%

						RevPAR %		0.0%						2.1%						7.6%						4.6%						7.2%						0.2%						5.0%						1.6%						1.1%						1.5%								RevPAR %		0.0%						7.4%						2.5%						1.9%						3.3%						-1.4%						-1.8%						11.8%						1.3%						1.6%

						Total RevPAR		$314.35						$320.42						$347.21						$365.81						$381.93						$378.62						$398.38						$403.27						$408.49						$415.04								Total RevPAR		$378.31						$378.71						$388.44						$403.02						$417.61						$411.64						$401.20						$446.48						$453.91						$462.75								3.33%		2.30%		1.76%		3.19%		1.75%		4.38%		2.81%		2.84%		2.34%

						Total RevPAR %		0.0%						1.9%						8.4%						5.4%						4.4%						-0.9%						5.2%						1.2%						1.3%						1.6%								Total RevPAR %		0.0%						0.1%						2.6%						3.8%						3.6%						-1.4%						-2.5%						11.3%						1.7%						1.9%



						Rooms Revenue		141623930.3						144452908.1						155500998.7						162576690.1						174761726						174707440						183405895.7						186389314.7						189035891						191798755								Rooms Revenue		69885228.48						75001421.87						76901217.23						78391879.19						81165606						85422271.73						94962283.6						106204904.6						107922065.6						109676670.6								3.68%		5.58%		3.47%		3.83%		1.82%		4.68%		3.97%		3.99%		8.30%

						F&B Revenue		137740230.7						139478436.1						155417381.8						157933401.9						165359687						161284547.9						170608460.6						171966284.4						175052119.9						178221772.3								F&B Revenue		96494973.63						94178608.45						95607346.06						98830589.56						102835851						108226079.5						118786551.3						131659974.6						134432969.2						137265645.4								3.04%		4.23%		4.48%		2.35%		1.69%		1.17%		3.46%		3.45%		5.01%

						Other Revenue		52463625.5						53833708.94						55080559.67						65099792.2						63582847.52						63113789.85						65925150.74						66742914.92						67688230.55						68675372.08								Other Revenue		29339494.4						26554871.03						28254537.58						31074752.78						32427344.2						34169199.17						37539244.12						41786185.02						42727786.59						43692014.61								3.24%		4.81%		4.44%		4.38%		0.12%		10.59%		4.06%		4.07%		6.89%

						Total Revenue		331827786.4						337765053.1						365998940.2						385609884.2						403704260.5						399105777.8						419939507						425098514						431776241.5						438695899.4								Total Revenue		195719696.5						195734901.4						200763100.9						208297221.5						216428801.2						227817550.4						251288079						279651064.2						285082821.4						290634330.6								3.35%		4.81%		4.12%		3.19%		1.75%		4.38%		3.75%		3.76%		6.40%



						Rooms Profit		107827954.9						111090611.3						118954125.9						125373997.5						135835790						135793595.5						142554581.6						144873482.2						146930567.6						149078039								Rooms Profit		53898248.99						58475147.48						59940978.96						61730115.13						63725510						67067543.75						74557688.3						83384601.47						84732795.21						86110387.32								3.94%		5.82%		3.35%		3.94%		2.22%		4.53%		4.12%		4.13%		8.99%

						F&B Profit		63782609.05						65173214.59						73934571.58						73582691.77						76379446						74493546.95						78797599.26						79427532.02						80856744.98						82324504								F&B Profit		44487422.95						42735017.92						45069238.55						46965876.08						48680160						51230748.36						56228804.99						62319265.61						63630401.29						64969715.15								3.01%		4.58%		5.36%		1.78%		-1.10%		-3.88%		3.73%		3.71%		6.05%

						Other Profit		33281030.86						34180217.51						33984860.93						41742426.59						44296862						43975343.52						45955185.7						46536552.75						47207482.2						47907837.77								Other Profit		20050454.39						17595355.62						17381743.95						20599962.99						21475066						22636505.95						24876965.42						27699884.45						28334055.16						28983487.74								4.47%		4.42%		5.01%		4.35%		0.28%		11.45%		4.54%		4.55%		7.22%

						Total Dept. Profit		204891594.8						210444043.4						226873558.4						240699115.8						256512098						254262486						267307366.6						270837567						274994794.8						279310380.8								Total Dept. Profit		118436126.3						118805521						122391961.5						129295954.2						133880736						140934798.1						155663458.7						173403751.5						176697251.7						180063590.2								3.75%		5.13%		4.39%		3.28%		1.91%		4.10%		4.05%		4.05%		7.52%



						Undistributed Expense		-86205909.49						-88701263.6						-89491411.56						-98013680.89						-100312054.9						-100438859.4						-103843164.4						-105247356.6						-106858346						-108512763.5								Undistributed Expense		-58081641.9						-57454507.88						-58958963.29						-62276837.31						-64658438.63						-67109770.18						-71568580.81						-76847318.63						-78349342.21						-79883242.95								2.72%		3.81%		2.94%		2.76%		2.73%		4.62%		3.05%		3.08%		2.66%

						Incentive Mgmt. Fee		-2144685.084						-2962987.046						-5758785.35						-5369130.624						-7449248.841						-6913549.789						-8864045.392						-9742631.46						-10359628.34						-10720299.04								Incentive Mgmt. Fee		-1004483.803						-1235080.672						-1848893.912						-2279468.848						-2490436.752						-3060812.148						-2340655.751						-4477662.139						-4823745.289						-5106744.242								21.76%		21.67%		26.98%				-25.28%				22.14%		22.14%		

						GN Bond Interest		- 0						- 0						- 0						- 0						- 0						- 0						- 0						- 0						- 0						- 0								GN Bond Interest		- 0						- 0						- 0						- 0						- 0						- 0						- 0						- 0						- 0						- 0

						Adjusted EBITDA		116541000.3						118779792.8						131623361.5						137316304.3						148750794.3						146910076.7						154600156.8						155847579						157776820.5						160077318.3								Adjusted EBITDA		59350000.63						60115932.47						61584104.26						64739648.04						66731860.62						70764215.72						81754222.16						92078770.76						93524164.16						95073603.01								3.86%		5.85%		4.80%		2.93%		1.81%		3.39%		4.22%		4.21%		9.48%

						Adj. EBITDA Margin		35.1%						35.2%						36.0%						35.6%						36.8%						36.8%						36.8%						36.7%						36.5%						36.5%								Adj. EBITDA Margin		30.3%						30.7%						30.7%						31.1%						30.8%						31.1%						32.5%						32.9%						32.8%						32.8%								0.50%		0.99%		0.66%		-0.25%		0.06%		-0.94%		0.45%		0.44%		2.89%





				Gaylord Texan																																																																Gaylord National



								2016 A						2017 A						2018 A						2019						2020 Bud						2021 PF						2022 PF						2023 PF						2024 PF						2025 PF										2016 A						2017 A						2018 A						2019						2020 Bud						2021 PF						2022 PF						2023 PF						2024 PF						2025 PF

				Gaylord Texan		Group RNs		303,251						293,185						329,496						368,449						369,098						369,098						369,098						369,098						369,098						369,098						Gaylord National		Group RNs		399,004						418,244						415,819						440,522						441,515						422,456						440,104						457,708						464,573						465,735

						Group Revenue		54798306.32						52261224.9						61100460.87						67465688.74						69702676						71096729.52						72518664.11						74331630.71						75074947.02						76576445.96								Group Revenue		81631375.07						84216276.58						84621556.24						91211064.85						90576226						89362450.26						95888342.3						102715592.3						107384015.9						110882050.3

						Group ADR		$   180.70						$   178.25						$   185.44						$   183.11						$   188.85						$   192.62						$   196.48						$   201.39						$   203.40						$   207.47								Group ADR		$   204.59						$   201.36						$   203.51						$   207.05						$   205.15						$   211.53						$   217.88						$   224.41						$   231.15						$   238.08



						Transient RNs		130,381						126,887						135,786						149,252						149,720						149,720						149,720						149,720						137,970						149,720								Transient RNs		104,883						117,413						111,109						106,323						103,295						105,336						112,724						112,724						114,979						117,279

						Transient Revenue		28125415.14						27620877.21						29326467.87						32277888.46						32968263						33792469.58						34637281.31						35503213.35						33747043.68						37234469.77								Transient Revenue		22124858.82						24042300.79						23543894.53						25585460.14						25959406						27017421.12						29779918.7						30673316.26						32225386.06						33855990.6

						Transient ADR		$   215.72						$   217.68						$   215.98						$   216.26						$   220.20						$   225.70						$   231.35						$   237.13						$   244.60						$   248.69								Transient ADR		$   210.95						$   204.77						$   211.90						$   240.64						$   251.31						$   256.49						$   264.18						$   272.11						$   280.27						$   288.68



						Occupancy		78.4%						76.2%						74.9%						78.2%						78.1%						78.4%						78.4%						78.4%						76.4%						78.1%								Occupancy		69.0%						73.5%						72.3%						75.1%						74.6%						72.4%						75.9%						78.3%						79.3%						79.8%

						ADR		$194.17						$192.09						$196.78						$196.26						$201.48						$205.76						$210.13						$215.29						$218.20						$222.95								ADR		$207.83						$204.50						$207.83						$215.74						$217.17						$223.77						$230.58						$237.10						$244.16						$251.52

						RevPAR		$152.25						$146.31						$147.35						$153.45						$157.45						$161.23						$164.65						$168.70						$166.65						$174.22								RevPAR		$143.35						$150.36						$150.31						$161.94						$161.96						$162.11						$174.97						$185.65						$193.70						$200.73

						RevPAR %		0.0%						-3.9%						0.7%						4.1%						2.6%						2.4%						2.1%						2.5%						-1.2%						4.5%								RevPAR %		0.0%						4.9%						-0.0%						7.7%						0.0%						0.1%						7.9%						6.1%						4.3%						3.6%

						Total RevPAR		$418.03						$417.19						$419.12						$441.84						$450.88						$461.66						$471.01						$481.10						$480.78						$498.19								Total RevPAR		$350.22						$368.29						$376.50						$386.21						$386.31						$382.69						$411.17						$434.00						$450.19						$463.33

						Total RevPAR %		0.0%						-0.2%						0.5%						5.4%						2.0%						2.4%						2.0%						2.1%						-0.1%						3.6%								Total RevPAR %		0.0%						5.2%						2.2%						2.6%						0.0%						-0.9%						7.4%						5.6%						3.7%						2.9%



						Rooms Revenue		84197969.68						80691359.03						91558069.74						101604000.4						104531656						106749916.1						109016662.4						111695561.1						110640566.9						115671632.7								Rooms Revenue		104722670.3						109542345.3						109510148.3						117977447.1						118314353						118103030.3						127473159.9						135251282.3						141501551.5						146641490

						F&B Revenue		113669190.5						115157581.8						128676239.2						148153573.4						150075506						153334831.3						156401527.9						159529558.5						161423630.2						165974552.7								F&B Revenue		124538594.5						129812088.3						134644945.2						130209775.7						131315519						128518932.9						137711153.4						144777939.1						149921637.8						153422673.3

						Other Revenue		33311953.41						34235764.59						40183913.01						42789710.89						44743732.92						45583328.4						46439715.79						47313230.93						47140492.63						49113021.52								Other Revenue		26584092.75						28959090.69						30143457.35						33179559.84						32581811.44						32180847.8						34367484.19						36156367.88						37453909.32						38415677.17

						Total Revenue		231179113.6						230084705.4						260418222						292547284.7						299350894.9						305668075.8						311857906.2						318538350.5						319204689.7						330759206.9								Total Revenue		255845357.5						268313524.3						274298550.8						281366782.7						282211683.4						278802811						299551797.5						316185589.2						328877098.6						338479840.5



						Rooms Profit		67127988.19						63196633.34						72199073.5						80134649.77						82533597						84285037.58						86074760.77						88189901.28						87356924.27						91329232.56								Rooms Profit		67037261.27						69888029.19						69523721.56						76114095.59						76363064						76226671.02						82274388.72						87294584.84						91328666.06						94646111.87

						F&B Profit		54297847.91						55823782.43						63822754.57						76145161.74						76588384						78239748.16						79804543.12						81400633.98						82440560.05						84689219.6								F&B Profit		46167139.37						48783669.24						51395552.84						47108658.2						46594967						45554634.16						48807132.04						51328341.84						53147536.68						54372611.75

						Other Profit		20394883.16						22254729.79						25504895.35						26662061.57						28551107						29109179.24						29678412.92						30259031.28						30152553.93						31455337.35								Other Profit		18488972.93						19670016.08						20673166.15						22904754.48						22594711						22321699.55						23842931.58						25088824						25994257.57						26666962.01

						Total Dept. Profit		141820719.3						141275145.6						161526723.4						182941873.1						187673088						191633965						195557716.8						199849566.5						199950038.3						207473789.5								Total Dept. Profit		131693373.6						138341714.5						141592440.6						146127508.3						145552742						144103004.7						154924452.3						163711750.7						170470460.3						175685685.6



						Undistributed Expense		-59103433.07						-59206478.78						-60874130.23						-66927873.91						-69294545.7						-70762903.1						-72227992.82						-73769571.15						-74551148.62						-76747281.7								Undistributed Expense		-72442166.6						-73477924.33						-74848566.28						-80034661.63						-80006863.74						-80288241.17						-84142013.6						-87405889.84						-90105647.14						-92367273.34

						Incentive Mgmt. Fee		-947285.6339						-1007684.284						-3468323.34						-4122604.526						-4529632.918						-4720424.377						-5504579.959						-6341326.905						-6402242.094						-7252639.687								Incentive Mgmt. Fee		0						0						0						0						0						0						0						0						-69607.80204						-512396.9597

						GN Bond Interest		- 0						- 0						- 0						- 0						- 0						- 0						- 0						- 0						- 0						- 0								GN Bond Interest		11409792.76						11639220.86						10127667.48						10163940.32						8753573						9442610						9288718						9047472						8730101						8349342

						Adjusted EBITDA		81770000.56						81060982.5						97184269.85						111891394.6						113848909.4						116150637.5						117825144						119738668.5						118996647.5						123473868.1								Adjusted EBITDA		70660999.73						76503011.04						76871541.75						76256786.96						74299451.26						73257373.55						80071156.75						85353332.85						89025306.36						91155357.33

						Adj. EBITDA Margin		35.4%						35.2%						37.3%						38.2%						38.0%						38.0%						37.8%						37.6%						37.3%						37.3%								Adj. EBITDA Margin		27.6%						28.5%						28.0%						27.1%						26.3%						26.3%						26.7%						27.0%						27.1%						27.1%





				Inn @ Opryland																																																																AC National Harbor



								2016 A						2017 A						2018 A						2019						2020 Bud						2021 PF						2022 PF						2023 PF						2024 PF						2025 PF										2016 A						2017 A						2018 A						2019						2020 Bud						2021 PF						2022 PF						2023 PF						2024 PF						2025 PF

				Inn @ Opryland		Group RNs		27,915						30,924						29,492						27,860						29,156						29,156						29,156						29,156						29,156						29,156						AC National Harbor		Group RNs		13,494						13,512						12,272						13,376						13,488						13,623						13,759						13,897						14,036						14,036

						Group Revenue		3774452						4327729.84						4290775.68						3992430.06						4238472						4344433.8						4453044.645						4564370.761						4678480.03						4795442.031								Group Revenue		2688128.11						2970586.36						2709997.17						2899891.36						3057137.11						3164901.193						3276463.96						3391959.315						3511525.881						3599314.028

						Group ADR		$   135.21						$   139.95						$   145.49						$   143.30						$   145.37						$   149.01						$   152.73						$   156.55						$   160.46						$   164.48								Group ADR		$   199.21						$   219.85						$   220.83						$   216.80						$   226.66						$   232.32						$   238.13						$   244.08						$   250.19						$   256.44



						Transient RNs		58,676						55,546						52,301						50,035						47,825						47,825						47,825						47,825						47,825						47,825								Transient RNs		33,236						36,511						34,428						35,930						37,228						37,600						36,824						38,345						38,728						38,728

						Transient Revenue		7131047.18						7459579.33						7200449.24						7123725.95						7153385						7332219.625						7515525.116						7703413.244						7895998.575						8093398.539								Transient Revenue		5801968.97						7025013.93						6108890.07						7247126.33						7422955.036						7722100.124						7820369.541						8357064.073						8693853.755						8954669.367

						Transient ADR		$   121.53						$   134.30						$   137.67						$   142.37						$   149.57						$   153.31						$   157.15						$   161.08						$   165.10						$   169.23								Transient ADR		$   174.57						$   192.41						$   177.44						$   201.70						$   199.39						$   205.37						$   212.37						$   217.95						$   224.49						$   231.22



						Occupancy		78.1%						78.2%						74.0%						70.4%						69.4%						69.6%						69.6%						69.6%						69.4%						69.4%								Occupancy		66.5%						71.4%						66.6%						70.4%						72.2%						73.1%						72.2%						74.5%						75.1%						75.1%

						ADR		$127.60						$138.17						$142.72						$145.13						$150.40						$154.12						$157.94						$161.85						$165.86						$169.97								ADR		$182.59						$202.55						$198.03						$207.53						$208.43						$214.35						$221.20						$226.74						$233.18						$239.81

						RevPAR		$99.64						$108.03						$105.56						$102.22						$104.40						$107.28						$109.93						$112.66						$115.13						$117.98								RevPAR		$121.42						$144.58						$131.96						$146.01						$150.43						$156.67						$159.66						$169.03						$175.09						$180.06

						RevPAR %		0.0%						8.4%						-2.3%						-3.2%						2.1%						2.8%						2.5%						2.5%						2.2%						2.5%								RevPAR %		0.0%						19.1%						-8.7%						10.6%						3.0%						4.2%						1.9%						5.9%						3.6%						2.8%

						Total RevPAR		$135.98						$144.28						$142.53						$138.57						$142.46						$146.19						$149.61						$153.11						$156.26						$159.92								Total RevPAR		$142.19						$168.45						$153.56						$167.49						$172.48						$179.85						$182.99						$193.58						$200.29						$205.75

						Total RevPAR %		0.0%						6.1%						-1.2%						-2.8%						2.8%						2.6%						2.3%						2.3%						2.1%						2.3%								Total RevPAR %		0.0%						18.5%						-8.8%						9.1%						3.0%						4.3%						1.7%						5.8%						3.5%						2.7%



						Rooms Revenue		11049349.7						11947532.59						11673891.32						11304926.06						11577754						11864409.4						12158203.29						12459313.87						12767923.77						13084220.19								Rooms Revenue		8532213.11						10132116.45						9247948.17						10232551.78						10570792.7						10979524.95						11189115.21						11845282.63						12303573.69						12653159.39

						F&B Revenue		3674734.66						3739426						3875983.75						3706177.54						3881775						3959410.5						4038598.71						4119370.684						4201758.098						4285793.26								F&B Revenue		1311568.6						1485169.99						1222993.92						1218281.3						1272291.13						1316783.928						1326344.275						1397210.53						1439406.288						1468194.414

						Other Revenue		355823.19						269738.38						212828.76						313662.7						339223						344060.88						348995.5176						354028.848						359162.8449						364399.5218								Other Revenue		148341.64						188005.97						290283.98						287146.416						277455.1405						307712.1904						308294.5863						323567.1613						331865.4067						336916.7947

						Total Revenue		15079907.55						15956696.97						15762703.83						15324766.3						15798752						16167880.78						16545797.52						16932713.4						17328844.71						17734412.97								Total Revenue		9992123.35						11805292.41						10761226.07						11737979.5						12120538.97						12604021.07						12823754.07						13566060.32						14074845.38						14458270.59



						Rooms Profit		8127412.51						8950756.54						8717018.64						8519602.73						8784635						9002135.131						9225051.609						9453519.629						9687677.767						9927668.059								Rooms Profit		6374335.43						7536556.26						6604040.18						7507744.94						7694746.067						8077767.09						8243154.253						8738405.873						9088796.212						9359692.485

						F&B Profit		765571.49						696925.67						737754.11						607419.74						647143						660085.86						673287.5772						686753.3287						700488.3953						714498.1632								F&B Profit		645203.67						715768.85						426016.06						391837.08						402363.1611						426152.1505						430572.5198						454975.1164						470154.7712						481026.061

						Other Profit		311939.76						223352.24						159609.13						275014.45						299006						303843.88						308778.5176						313811.848						318945.8449						324182.5218								Other Profit		119244.68						153549.55						252531.54						243455.69						245882.0659						261700.66						262901.2772						276228.6963						283847.4228						288804.2362

						Total Dept. Profit		9204923.76						9871034.45						9614381.88						9402036.92						9730784						9966064.871						10207117.7						10454084.81						10707112.01						10966348.74								Total Dept. Profit		7138783.78						8405874.66						7282587.78						8143037.71						8342991.294						8765619.901						8936628.05						9469609.686						9842798.406						10129522.78



						Undistributed Expense		-4371794.45						-4855662.68						-4822471.77						-4875903.76						-4963728.82						-5074786.037						-5188312.097						-5304362.618						-5422994.488						-5544265.893								Undistributed Expense		-4002784.147						-4347865.088						-4481536.3						-4995747.05						-5131731.315						-5236371.691						-5334226.133						-5570986.238						-5746840.953						-5890392.293

						Incentive Mgmt. Fee		-280129.418						-270903.9424						-201942.3106						-51056.78						-26617.9494						0						0						-4306.221081						-27223.96874						-50761.34716								Incentive Mgmt. Fee		0						0						0						0						0						0						0						0						0						0

						GN Bond Interest		- 0						- 0						- 0						- 0						- 0						- 0						- 0						- 0						- 0						- 0								GN Bond Interest		- 0						- 0						- 0						- 0						- 0						- 0						- 0						- 0						- 0						- 0

						Adjusted EBITDA		4552999.892						4744467.828						4589967.799						4475076.38						4740437.231						4891278.835						5018805.607						5145415.966						5256893.55						5371321.505								Adjusted EBITDA		3135999.633						4058009.572						2801051.48						3147290.66						3211259.978						3529248.209						3602401.917						3898623.448						4095957.452						4239130.49

						Adj. EBITDA Margin		30.2%						29.7%						29.1%						29.2%						30.0%						30.3%						30.3%						30.4%						30.3%						30.3%								Adj. EBITDA Margin		31.4%						34.4%						26.0%						26.8%						26.5%						28.0%						28.1%						28.7%						29.1%						29.1%





				Gaylord Brand (No AC)																																																																Gaylord Brand + AC



								2016 A						2017 A						2018 A						2019						2020 Bud						2021 PF						2022 PF						2023 PF						2024 PF						2025 PF										2016 A						2017 A						2018 A						2019						2020 Bud						2021 PF						2022 PF						2023 PF						2024 PF						2025 PF

				Gaylord Brand (No AC)		Group RNs		1,612,846						1,604,388						1,652,092						1,704,845						1,738,313						1,700,313						1,760,501						1,798,406						1,805,272						1,806,433						Gaylord Brand + AC		Group RNs		1,626,340						1,617,900						1,664,364						1,718,221						1,751,801						1,713,936						1,774,261						1,812,303						1,819,307						1,820,469

						Group Revenue		285248954.7						287244546.7						305580355.2						319758012.8						332176027						333003728.9						355459226.1						373367567.6						382022115.4						390322819								Group Revenue		287937082.8						290215133.1						308290352.3						322657904.2						335233164.1						336168630.1						358735690						376759526.9						385533641.3						393922133

						Group ADR		$   176.86						$   179.04						$   184.97						$   187.56						$   191.09						$   195.85						$   201.91						$   207.61						$   211.61						$   216.07								Group ADR		$   177.05						$   179.38						$   185.23						$   187.79						$   191.36						$   196.14						$   202.19						$   207.89						$   211.91						$   216.38



						Transient RNs		618,614						634,112						635,669						664,639						663,785						675,539						693,390						708,371						695,817						707,192								Transient RNs		651,850						670,623						670,097						700,569						701,013						713,139						730,214						746,715						734,545						745,920

						Transient Revenue		120572392.4						128478229.9						133474427.5						143890610.9						149165356						154822790.1						162184916.9						168995599.3						170196477.9						176820975.9								Transient Revenue		126374361.4						135503243.9						139583317.6						151137737.3						156588311						162544890.2						170005286.4						177352663.4						178890331.7						185775645.3

						Transient ADR		$   194.91						$   202.61						$   209.97						$   216.49						$   224.72						$   229.18						$   233.90						$   238.57						$   244.60						$   250.03								Transient ADR		$   193.87						$   202.06						$   208.30						$   215.74						$   223.37						$   227.93						$   232.82						$   237.51						$   243.54						$   249.06



						Occupancy		75.2%						75.6%						75.5%						77.1%						78.0%						76.4%						77.1%						78.8%						78.4%						78.8%								Occupancy		75.0%						75.5%						75.3%						77.0%						77.8%						76.3%						77.0%						78.7%						78.3%						78.7%

						ADR		$184.40						$188.36						$194.58						$199.14						$204.13						$209.12						$214.77						$220.20						$224.65						$229.50								ADR		$184.36						$188.67						$194.65						$199.31						$204.22						$209.23						$214.90						$220.34						$224.83						$229.71

						RevPAR		$138.67						$142.37						$146.84						$153.59						$159.17						$159.82						$165.64						$173.49						$176.11						$180.81								RevPAR		$138.27						$142.42						$146.51						$153.42						$158.98						$159.75						$165.51						$173.40						$176.09						$180.80

						RevPAR %		0.0%						2.7%						3.1%						4.6%						3.6%						0.4%						3.6%						4.7%						1.5%						2.7%								RevPAR %		0.0%						3.0%						2.9%						4.7%						3.6%						0.5%						3.6%						4.8%						1.6%						2.7%

						Total RevPAR		$346.99						$353.81						$368.52						$385.11						$395.21						$394.87						$408.33						$426.31						$433.26						$443.92								Total RevPAR		$342.25						$349.53						$363.66						$380.26						$390.24						$390.13						$403.47						$421.30						$428.24						$438.79

						Total RevPAR %		0.0%						2.0%						4.2%						4.5%						2.6%						-0.1%						3.4%						4.4%						1.6%						2.5%								Total RevPAR %		0.0%						2.1%						4.0%						4.6%						2.6%						-0.0%						3.4%						4.4%						1.6%						2.5%



						Rooms Revenue		411479148.4						421635566.9						445144325.3						471854942.9						490351095						496847067.5						527016204.9						552000376.5						561867998.8						576872768.6								Rooms Revenue		420011361.5						431767683.3						454392273.5						482087494.7						500921887.7						507826592.5						538205320.1						563845659.1						574171572.5						589525927.9

						F&B Revenue		476117724						482366140.6						518221895.9						538833518.1						553468338						555323802.2						587546291.9						612053127.3						625032115.1						639170437								F&B Revenue		477429292.6						483851310.6						519444889.9						540051799.4						554740629.1						556640586.1						588872636.2						613450337.8						626471521.4						640638631.4

						Other Revenue		142054989.3						143853173.6						153775086.4						172457478.4						173674959.1						175391226.1						184620590.4						192352727.6						195369581.9						200260484.9								Other Revenue		142203330.9						144041179.6						154065370.4						172744624.8						173952414.2						175698938.3						184928884.9						192676294.8						195701447.3						200597401.7

						Total Revenue		1029651862						1047854881						1117141308						1183145939						1217494392						1227562096						1299183087						1356406231						1382269696						1416303690								Total Revenue		1039643985						1059660173						1127902534						1194883919						1229614931						1240166117						1312006841						1369972292						1396344541						1430761961



						Rooms Profit		304018865.9						311601177.9						329334918.5						351872460.7						367242596						372374983						394686471						413196089.4						420036630.9						431091438.8								Rooms Profit		310393201.3						319137734.1						335938958.7						359380205.6						374937342.1						380452750.1						402929625.3						421934495.3						429125427.1						440451131.3

						F&B Profit		209500590.8						213212609.9						234959871.7						244409807.5						248890100						250178763.5						264311367						275162526.8						280775731.4						287070548.7								F&B Profit		210145794.4						213928378.7						235385887.7						244801644.6						249292463.2						250604915.6						264741939.5						275617501.9						281245886.2						287551574.7

						Other Profit		92527281.1						93923671.24						97704275.51						112184220.1						117216752						118346572.1						124662274.1						129898104.3						132007294.7						135337807.4								Other Profit		92646525.78						94077220.79						97956807.05						112427675.8						117462634.1						118608272.8						124925175.4						130174333						132291142.1						135626611.6

						Total Dept. Profit		606046737.8						618737459						661999065.7						708466488.3						733349448						740900318.6						783660112.1						818256720.6						832819657						853499794.9								Total Dept. Profit		613185521.5						627143333.6						669281653.5						716609526						741692439.3						749665938.5						792596740.2						827726330.2						842662455.4						863629317.7



						Undistributed Expense		-279285355.5						-282802446.6						-288190261.9						-311262366.7						-319235631.8						-323674559.9						-336970063.7						-348574498.8						-355287478.4						-363054827.4								Undistributed Expense		-283283735.3						-287157314.3						-292671798.2						-317124704.6						-324367363.1						-328910931.6						-342304289.8						-354145485.1						-361034319.4						-368945219.7

						Incentive Mgmt. Fee		-4376583.938						-5476655.945						-11277944.91						-11822260.78						-14495936.46						-14694786.31						-16709281.1						-20565926.73						-21682447.49						-23642841.27								Incentive Mgmt. Fee		-4376583.938						-5476655.945						-11277944.91						-11822260.78						-14495936.46						-14694786.31						-16709281.1						-20565926.73						-21682447.49						-23642841.27

						GN Bond Interest		11409792.76						11639220.86						10127667.48						10163940.32						8753573						9442610						9288718						9047472						8730101						8349342								GN Bond Interest		11409792.76						11639220.86						10127667.48						10163940.32						8753573						9442610						9288718						9047472						8730101						8349342

						Adjusted EBITDA		333794591.1						342097577.3						372658526.3						395545801.1						408371452.8						411973582.4						439269485.3						458163767						464579832.1						475151468.2								Adjusted EBITDA		336934995.1						346148584.2						375459577.8						397826501						411582712.8						415502830.6						442871887.3						462062390.5						468675789.5						479390598.7

						Adj. EBITDA Margin		32.4%						32.6%						33.4%						33.4%						33.5%						33.6%						33.8%						33.8%						33.6%						33.6%								Adj. EBITDA Margin		32.4%						32.7%						33.3%						33.3%						33.5%						33.5%						33.8%						33.7%						33.6%						33.6%





				Gaylord Rockies (All @ 100% & EBITDA @ 100% vs. 61.2%)																																																																Gaylord Brand + AC + 100% of Gaylord Rockies (EBITDA also shown for 61.2% of RHP JV for Gaylord Rockies)

																																																																						Gaylord Hotels (includes AC and Rockies, excludes W Austin)

								2016 A						2017 A						2018 A						2019						2020 Bud						2021 PF						2022 PF						2023 PF						2024 PF						2025 PF										2016 A						2017 A						2018 A						2019						2020 Bud						2021 LRP						2022 PF						2023 PF						2024 PF						2025 PF

				Gaylord Rockies (100% and EBITDA @ 61.2%)		Group RNs														0						291,657						345,201						341,749						357,793						380,254						380,254						380,254						Gaylord Brand + AC + 100% of Rockies		Group RNs		1,626,340						1,617,900						1,664,364						2,009,878						2,097,002						2,055,685						2,132,053						2,192,557						2,199,562						2,200,723

						Group Revenue														0						58771649.92						70073864						71801184.75						77364771.81						84268653.4						85954026.47						87673107								Group Revenue		287937082.8						290215133.1						308290352.3						381429554.1						405307028.1						407969814.9						436100461.8						461028180.3						471487667.8						481595240

						Group ADR																				$   201.51						$   202.99						$   210.10						$   216.23						$   221.61						$   226.04						$   230.56								Group ADR		$   177.05						$   179.38						$   185.23						$   189.78						$   193.28						$   198.46						$   204.54						$   210.27						$   214.36						$   218.84



						Transient RNs														4,799						87,722						87,473						96,220						112,052						119,227						119,227						119,227								Transient RNs		651,850						670,623						674,896						788,291						788,486						809,360						842,265						865,942						853,771						865,147

						Transient Revenue														716758.7						16153920.73						16920551						19170984.28						22982343.07						25071519.57						25698307.56						26340765.25								Transient Revenue		126374361.4						135503243.9						140300076.3						167291658						173508862						181715874.5						192987629.5						202424183						204588639.3						212116410.6

						Transient ADR														$   149.36						$   184.15						$   193.44						$   199.24						$   205.11						$   210.28						$   215.54						$   220.93								Transient ADR		$   193.87						$   202.06						$   207.88						$   212.22						$   220.05						$   224.52						$   229.13						$   233.76						$   239.63						$   245.18



						Occupancy														22.8%						69.2%						78.8%						79.9%						77.5%						75.3%						75.1%						75.1%								Occupancy		75.0%						75.5%						74.9%						75.8%						78.0%						76.9%						77.1%						78.1%						77.8%						78.1%

						ADR														$146.35						$198.94						$202.56						$209.22						$215.10						$220.45						$225.09						$229.84								ADR		$184.36						$188.67						$194.55						$199.26						$203.97						$209.23						$214.93						$220.35						$224.87						$229.73

						RevPAR														$33.42						$137.76						$159.53						$167.26						$166.72						$165.93						$168.97						$172.53								RevPAR		$138.27						$142.42						$145.75						$151.09						$159.06						$160.85						$165.70						$172.13						$174.88						$179.40

						RevPAR %																										15.8%						4.8%						-0.3%						-0.5%						1.8%						2.1%								RevPAR %		0.0%						3.0%						2.3%						3.7%						5.3%						1.1%						3.0%						3.9%						1.6%						2.6%

						Total RevPAR														$114.59						$413.42						$465.57						$472.15						$462.70						$457.58						$464.15						$472.13								Total RevPAR		$342.25						$349.53						$361.99						$385.20						$401.44						$402.19						$412.79						$427.46						$434.33						$444.45

						Total RevPAR %																										12.6%						1.4%						-2.0%						-1.1%						1.4%						1.7%								Total RevPAR %		0.0%						2.1%						3.6%						6.4%						4.2%						0.2%						2.6%						3.6%						1.6%						2.3%



						Rooms Revenue														702340.22						75474551.3						87640994						91633206.12						101063353.2						110109203.6						112429055						114798360.4								Rooms Revenue		420011361.5						431767683.3						455094613.7						557562046						588562881.7						599459798.6						639268673.3						673954862.7						686600627.5						704324288.4

						F&B Revenue														1014818.2						120633603						134056706						131889464.2						141010352.1						151922938.8						154001592.2						156112220.6								F&B Revenue		477429292.6						483851310.6						520459708.1						660685402.4						688797335.1						688530050.3						729882988.3						765373276.6						780473113.6						796750852

						Other Revenue														690909.3						30389853.65						34071797						35151530.02						38413175.04						41604653.13						42412191.39						43235880.41								Other Revenue		142203330.9						144041179.6						154756279.7						203211462.4						208060500.7						210886757.8						223378349.5						234317237.4						238149928.2						243869571.6

						Total Revenue														2408067.72						226498007.9						255769497						258674200.4						280486880.4						303636795.5						308842838.5						314146461.4								Total Revenue		1039643985						1059660173						1130310601						1421458911						1485420718						1498876607						1592530011						1673645377						1705223669						1744944712



						Rooms Profit														186660.62						53348013.88						63957193						66870563.44						73752339.99						80353670.87						82046613.57						83775646.04								Rooms Profit		310393201.3						319137734.1						336125619.3						412728219.5						438894535.1						447323313.5						476681965.2						502288166.2						511172040.7						524226777.3

						F&B Profit														-329304.36						53068308.3						62307833						61121677.03						65222927.61						70247567.88						71186825.36						72140211.05								F&B Profit		210145794.4						213928378.7						235056583.4						297869952.9						311600296.2						311726592.7						329964867.1						345865069.8						352432711.5						359691785.8

						Other Profit														368522.93						15196169.61						17245357						17802744.14						19477379.97						21116881.02						21536026.73						21963555.36								Other Profit		92646525.78						94077220.79						98325329.98						127623845.4						134707991.1						136411016.9						144402555.4						151291214						153827168.9						157590167

						Total Dept. Profit														225879.19						121612491.8						143510383						145794984.6						158452647.6						171718119.8						174769465.7						177879412.5								Total Dept. Profit		613185521.5						627143333.6						669507532.7						838222017.8						885202822.3						895460923.1						951049387.8						999444450						1017431921						1041508730



						Undistributed Expense														-2391466.34						-40646669.91						-42142636						-42636675.8						-44025893.48						-45543065.07						-46342966.67						-47158216								Undistributed Expense		-283283735.3						-287157314.3						-295063264.6						-356904783.7						-366509999.1						-371547607.4						-386330183.3						-399688550.1						-407377286.1						-416103435.7

						Incentive Mgmt. Fee														0						0						0						0						-598714.8735						-703321.8939						-414997.6517						-739308.4557								Incentive Mgmt. Fee		-4376583.938						-5476655.945						-11277944.91						-11822260.78						-14495936.46						-14694786.31						-17307995.98						-21269248.62						-22097445.14						-24382149.73

						GN Bond Interest														0						108278.75						0						0						0						0						0						0								GN Bond Interest		11409792.76						11639220.86						10127667.48						10272219.07						8753573						9442610						9288718						9047472						8730101						8349342

						Adjusted EBITDA (100%)														-2141682.058						83340248.67						103899851.7						105718462.5						116603962.2						128476893.5						131068142.5						133090973								Adjusted EBITDA (100%)		336934995.1						346148584.2						373317895.7						482033340.4						515482564.5						521221293.1						559475849.4						590539283.9						599743932						612481571.7

						Adj. EBITDA Margin														-88.9%						36.8%						40.6%						40.9%						41.6%						42.3%						42.4%						42.4%								Adj. EBITDA Margin		32.4%						32.7%						33.0%						33.9%						34.7%						34.8%						35.1%						35.3%						35.2%						35.2%

						Adjusted EBITDA (61.2%)														-749588.7202						51012660.57		0				63597216.88						64710390.61						71373417.28						78640851.96						80226958.41						81465135.28								Adjusted EBITDA (61.2%)														374709989.1						448839161.6		0				475179929.6						480213221.2						514245304.5						540703242.4						548902748						560855734
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Gaylord + AC (with Rockies)

		Long Range Plan (Years 2020 - 2025)

		Gaylord Hotels + AC (includes 100% of Gaylord Rockies)



		Gaylord Hotels + AC (includes 100% of Gaylord Rockies)																2016						2017						2018						2019						2020						2021						2022						2023						2024						2025										2016						2017						2018						2019						2020						2021						2022						2023						2024						2025

		$s in 000s																Actual						Actual						Actual						Actual						Budget						RHP LRP						RHP LRP						RHP LRP						RHP LRP						RHP LRP

																				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)

		ROOMS																420011361.5		40.4%		-		431767683.3		40.8%		2.8%		455094613.7		40.4%		5.4%		557562046		39.3%		22.5%		588562881.7		39.7%		5.6%		599459798.6		40.0%		1.9%		639268673.3		40.2%		6.6%		673954862.7		40.3%		5.4%		686600627.5		40.3%		1.9%		704324288.4		40.4%		2.6%

		GIFT SHOPS																3468808.76		0.3%		-		3787549.32		0.4%		9.2%		4118611.66		0.4%		8.7%		5057419.92		0.4%		22.8%		5120855.96		0.3%		1.3%		5118781.043		0.3%		(0.0%)		5311409.53		0.3%		3.8%		5490041.665		0.3%		3.4%		5467960.337		0.3%		(0.4%)		5506941.881		0.3%		0.7%

		RESTAURANTS																95659757.19		9.2%		-		96655097.03		9.1%		1.0%		100915569.5		8.9%		4.4%		126586971.2		8.9%		25.4%		131434480.1		8.9%		3.8%		133343369.9		8.9%		1.5%		141166234.1		8.9%		5.9%		148005982.3		8.9%		4.8%		150452042.6		8.8%		1.7%		154098312.6		8.8%		2.4%

		LOUNGES																57523783		5.5%		-		57541307.95		5.4%		0.0%		59660731.77		5.3%		3.7%		80486434.76		5.7%		34.9%		88828989		6.0%		10.4%		90668007.19		6.1%		2.1%		96104401.23		6.0%		6.0%		101175338.4		6.1%		5.3%		102751528.5		6.0%		1.6%		105511335.9		6.1%		2.7%

		AUDIO VISUAL																16561902.19		1.6%		-		17369238.84		1.6%		4.9%		18583649.79		1.6%		7.0%		26419744.36		1.9%		42.2%		27966151		1.9%		5.9%		28054516.69		1.9%		0.3%		29664964.29		1.9%		5.7%		31275524.35		1.9%		5.4%		31996758.96		1.9%		2.3%		32653211.34		1.9%		2.1%

		Local Banquet																0		0.0%		-		0		0.0%		-		2575835.57		0.2%		-		2883957		0.2%		12.0%		0		0.0%		(100.0%)		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-

		Group Banquet																0		0.0%		-		0		0.0%		-		95015776.65		8.4%		-		91597647		6.5%		(3.6%)		0		0.0%		(100.0%)		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-

		BANQUET																307683850.2		29.6%		-		312285666.7		29.5%		1.5%		341299757.1		30.3%		9.3%		427192252		30.1%		25.2%		440567715		29.7%		3.1%		436464156.5		29.2%		(0.9%)		462947388.6		29.1%		6.1%		484916431.5		29.0%		4.7%		495272783.6		29.1%		2.1%		504487992.2		28.9%		1.9%

		OTHER REVENUE (F&B)																0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-

		  TOT FOOD & BEV																477429292.6		46.0%		-		483851310.6		45.7%		1.3%		520459708.1		46.2%		7.6%		660685402.4		46.6%		26.9%		688797335.1		46.4%		4.3%		688530050.3		46.0%		(0.0%)		729882988.3		45.9%		6.0%		765373276.6		45.8%		4.9%		780473113.6		45.8%		2.0%		796750852		45.7%		2.1%

		LEISURE/RECREATION																32959118.84		3.2%		-		32819270.21		3.1%		(0.4%)		35515460.13		3.1%		8.2%		50898093.67		3.6%		43.3%		53810436		3.6%		5.7%		54527790.34		3.6%		1.3%		57568477.76		3.6%		5.6%		60170278.84		3.6%		4.5%		61087258.82		3.6%		1.5%		62640918.48		3.6%		2.5%

		SPA																9808492.15		0.9%		-		9581088.83		0.9%		(2.3%)		10620302		0.9%		10.8%		13256044.75		0.9%		24.8%		14144247		1.0%		6.7%		14354935.12		1.0%		1.5%		15206876.78		1.0%		5.9%		15958481.22		1.0%		4.9%		16213548.15		1.0%		1.6%		16628253.85		1.0%		2.6%

		MISCELLANEOUS INCOME																83663381.68		8.1%		-		83095071.35		7.9%		(0.7%)		89357259.38		7.9%		7.5%		117495790.3		8.3%		31.5%		122479541		8.3%		4.2%		124227698.2		8.3%		1.4%		131980666.5		8.3%		6.2%		138877976.2		8.3%		5.2%		141372233.8		8.3%		1.8%		144836082.1		8.3%		2.5%

		OTHER REVENUE (NON F&B)																11129762.46		1.1%		-		13389069.67		1.3%		20.3%		12402488.05		1.1%		(7.4%)		14137211.06		1.0%		14.0%		10493775.43		0.7%		(25.8%)		10645907.75		0.7%		1.4%		11299273.6		0.7%		6.1%		11808814.11		0.7%		4.5%		11997281.77		0.7%		1.6%		12245729.91		0.7%		2.1%

		  TOTAL SALES*																1038470218		100.0%		-		1058291043		100.0%		1.9%		1127568443		100.0%		6.5%		1419092008		100.0%		25.9%		1483409072		100.0%		4.5%		1496864961		100.0%		0.9%		1590518366		100.0%		6.3%		1671633731		100.0%		5.1%		1703212024		100.0%		1.9%		1742933067		100.0%		2.3%

		*Total Sales excludes Above-Property Revenue to match Marriott's financial statements.

		ROOMS																310393201.3		73.9%		-		319137734.1		73.9%		2.8%		336125619.3		73.9%		5.3%		412728219.5		74.0%		22.8%		438894535.1		74.6%		6.3%		447323313.5		74.6%		1.9%		476681965.2		74.6%		6.6%		502288166.2		74.5%		5.4%		511172040.7		74.4%		1.8%		524226777.3		74.4%		2.6%

		Reservations																0				-		0				-		0				-		0				-		0				-		0				-		0				-		0				-		0				-		0				-

		GIFT SHOPS																1232469.85		35.5%		-		1527045.74		40.3%		23.9%		1542638.67		37.5%		1.0%		1654074.74		32.7%		7.2%		1648868.615		32.2%		(0.3%)		1645549.468		32.1%		(0.2%)		1694084.841		31.9%		2.9%		1739572.113		31.7%		2.7%		1729635.448		31.6%		(0.6%)		1745928.586		31.7%		0.9%

		RESTAURANTS																61568998.94		64.4%		-		62147495.02		64.3%		0.9%		64599946.63		64.0%		3.9%		80842163.09		63.9%		25.1%		82358677.16		62.7%		1.9%		83608701.23		62.7%		1.5%		88466756.44		62.7%		5.8%		92674739.85		62.6%		4.8%		94122530.3		62.6%		1.6%		96393563.71		62.6%		2.4%

		LOUNGES																36551683.29		63.5%		-		36936346.19		64.2%		1.1%		38052452.89		63.8%		3.0%		51154733.62		63.6%		34.4%		57060547		64.2%		11.5%		58328656.06		64.3%		2.2%		61783165.17		64.3%		5.9%		65032496.53		64.3%		5.3%		65982171.85		64.2%		1.5%		67757462.17		64.2%		2.7%

		AUDIO VISUAL																16550574.13		99.9%		-		17361387.05		100.0%		4.9%		18573487.08		99.9%		7.0%		26410066.86		100.0%		42.2%		27956423		100.0%		5.9%		28044594.13		100.0%		0.3%		29654843.28		100.0%		5.7%		31265200.92		100.0%		5.4%		31986229.06		100.0%		2.3%		32642470.84		100.0%		2.1%

		BANQUET																209202460		68.0%		-		213524414.3		68.4%		2.1%		233435870.3		68.4%		9.3%		294666982.4		69.0%		26.2%		302636235		68.7%		2.7%		299970188.6		68.7%		(0.9%)		317917952.4		68.7%		6.0%		332969491.6		68.7%		4.7%		339913476.8		68.6%		2.1%		346179159		68.6%		1.8%

		OTHER DEPT (F&B)																0		ERROR:#DIV/0!		-		0		ERROR:#DIV/0!		-		0		ERROR:#DIV/0!		-		0		ERROR:#DIV/0!		-		0		ERROR:#DIV/0!		-		0		ERROR:#DIV/0!		-		0		ERROR:#DIV/0!		-		0		ERROR:#DIV/0!		-		0		ERROR:#DIV/0!		-		0		ERROR:#DIV/0!		-

		KITCHEN  (% FOOD SALES)																-113727922		(30.2%)		-		-116041263.9		-		2.0%		-119605173.6		(36.7%)		3.1%		-155203993		(37.4%)		29.8%		-158411586		(37.1%)		2.1%		-158225547.4		(37.1%)		(0.1%)		-167857850.1		(37.1%)		6.1%		-176076859.1		(37.1%)		4.9%		-179571696.5		(37.1%)		2.0%		-183280869.9		(37.1%)		2.1%

		  TOT FOOD & BEV																210145794.4		44.0%		-		213928378.7		44.2%		1.8%		235056583.4		45.2%		9.9%		297869952.9		45.1%		26.7%		311600296.2		45.2%		4.6%		311726592.7		45.3%		0.0%		329964867.1		45.2%		5.9%		345865069.8		45.2%		4.8%		352432711.5		45.2%		1.9%		359691785.8		45.1%		2.1%

		LEISURE/RECREATION																5223782.59		15.8%		-		4894029.15		14.9%		(6.3%)		3064423.91		8.6%		(37.4%)		4780853.67		9.4%		56.0%		7888525		14.7%		65.0%		7754871.58		14.2%		(1.7%)		7751585.526		13.5%		(0.0%)		7516420.313		12.5%		(3.0%)		7527857.574		12.3%		0.2%		7756052.55		12.4%		3.0%

		SPA																2207146.2		22.5%		-		2042371.64		21.3%		(7.5%)		2426673.25		22.8%		18.8%		2731544.18		20.6%		12.6%		3118280		22.0%		14.2%		3162336.744		22.0%		1.4%		3344870.481		22.0%		5.8%		3496461.445		21.9%		4.5%		3547668.01		21.9%		1.5%		3632005.521		21.8%		2.4%

		MISCELLANEOUS INCOME																83653473.99		100.0%		-		82942314.13		99.8%		(0.9%)		89356100.55		100.0%		7.7%		117494924		100.0%		31.5%		122478635		100.0%		4.2%		124226743		100.0%		1.4%		131979616.4		100.0%		6.2%		138876806.7		100.0%		5.2%		141371037.3		100.0%		1.8%		144834857.9		100.0%		2.5%

		OTHER REVENUE (NON F&B)																329653.15		3.0%		-		2671460.13		20.0%		710.4%		1935493.6		15.6%		(27.5%)		962448.83		6.8%		(50.3%)		-426317.5495		(4.1%)		(144.3%)		-378483.854		(3.6%)		(11.2%)		-367601.9079		(3.3%)		(2.9%)		-338046.5665		(2.9%)		(8.0%)		-349029.4895		(2.9%)		3.2%		-378677.5962		(3.1%)		8.5%

		  TOT DEPT PROFIT																613185521.5		59.0%		-		627143333.6		59.3%		2.3%		669507532.7		59.4%		6.8%		838222017.8		59.1%		25.2%		885202822.3		59.7%		5.6%		895460923.1		59.8%		1.2%		951049387.8		59.8%		6.2%		999444450		59.8%		5.1%		1017431921		59.7%		1.8%		1041508730		59.8%		2.4%



		Administrative and General																1935732		0.2%		-		0		0.0%		100.0%		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-

		Accounting																394530		0.0%		-		0		0.0%		100.0%		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-

		ADMINISTRATIVE																60966877.12		5.9%		-		60848675.19		5.7%		0.2%		66600730.86		5.9%		(9.5%)		91941214.58		6.5%		(38.0%)		94388304.5		6.4%		(2.7%)		95699326.16		6.4%		(1.4%)		99873233.43		6.3%		(4.4%)		103658233.3		6.2%		(3.8%)		105750424.9		6.2%		(2.0%)		108067449.7		6.2%		(2.2%)

		INFORMATION & TECHNOLOGY SVCS																26064688.94		2.5%		-		26492566.24		2.5%		(1.6%)		24007450.19		2.1%		9.4%		22672537.35		1.6%		5.6%		24400635.72		1.6%		(7.6%)		24800338.78		1.7%		(1.6%)		25740049.43		1.6%		(3.8%)		26622933.82		1.6%		(3.4%)		27146205.56		1.6%		(2.0%)		27729922.11		1.6%		(2.2%)

		UTILITIES																27380970.33		2.6%		-		27142904.63		2.6%		0.9%		26823407.14		2.4%		1.2%		30901493.57		2.2%		(15.2%)		30944540.13		2.1%		(0.1%)		31465214.28		2.1%		(1.7%)		32445219.87		2.0%		(3.1%)		33355909.92		2.0%		(2.8%)		34036374.19		2.0%		(2.0%)		34745029.07		2.0%		(2.1%)

		PROPERTY OPERATION & MAINT																43381038.09		4.2%		-		43790312.36		4.1%		(0.9%)		45262410.4		4.0%		(3.4%)		54729520.18		3.9%		(20.9%)		56009742.13		3.8%		(2.3%)		56800269.95		3.8%		(1.4%)		59209604.27		3.7%		(4.2%)		61386239.15		3.7%		(3.7%)		62627075.32		3.7%		(2.0%)		63994164.84		3.7%		(2.2%)

		CNTR TRAIN & RELOC																0		0.0%		-		1273990.13		0.1%		-		1693453.69		0.2%		(32.9%)		1909432.06		0.1%		(12.8%)		1605783		0.1%		15.9%		1637898.66		0.1%		(2.0%)		1670656.633		0.1%		(2.0%)		1704069.766		0.1%		(2.0%)		1738151.161		0.1%		(2.0%)		1772914.184		0.1%		(2.0%)

		SALES & MARKETING																64363994.09		6.2%		-		65799536.25		6.2%		(2.2%)		70738661.1		6.3%		(7.5%)		89103523.32		6.3%		(26.0%)		91478316.21		6.2%		(2.7%)		93090771.65		6.2%		(1.8%)		95906805.51		6.0%		(3.0%)		98592306.49		5.9%		(2.8%)		100541945.4		5.9%		(2.0%)		102639204.8		5.9%		(2.1%)

		  TOTAL SUPPORT COST																222157568.6		21.4%		-		225347984.8		21.3%		(1.4%)		235126113.4		20.9%		(4.3%)		291257721.1		20.5%		(23.9%)		298827321.7		20.1%		(2.6%)		303493819.5		20.3%		(1.6%)		314845569.2		19.8%		(3.7%)		325319692.4		19.5%		(3.3%)		331840176.6		19.5%		(2.0%)		338948684.6		19.4%		(2.1%)



		Gross Operating Profit																391027953		37.7%		-		401795348.8		38.0%		2.8%		434381419.3		38.5%		8.1%		546964296.8		38.5%		25.9%		586375500.6		39.5%		7.2%		591967103.6		39.5%		1.0%		636203818.6		40.0%		7.5%		674124757.6		40.3%		6.0%		685591744.5		40.3%		1.7%		702560045.5		40.3%		2.5%



		BASE MGMT FEE																20836500.21		2.0%		0.0%		21410040.81		2.0%		2.8%		22783919.92		2.0%		6.4%		30879883.54		2.2%		35.5%		32468749.36		2.2%		5.1%		32787166.73		2.2%		1.0%		34867957.3		2.2%		6.3%		36741768.16		2.2%		5.4%		37443152.57		2.2%		1.9%		38299661.53		2.2%		2.3%

		INCENTIVE MGMT FEE																4376583.938		0.4%		0.0%		5476655.945		0.5%		25.1%		11277944.91		1.0%		105.9%		11822260.78		0.8%		4.8%		14495936.46		1.0%		22.6%		14694786.31		1.0%		1.4%		17307995.98		1.1%		17.8%		21269248.62		1.3%		22.9%		22097445.14		1.3%		3.9%		24382149.73		1.4%		10.3%

		TOTAL MANAGEMENT FEES																25213084.15		2.4%		0.0%		26886696.76		2.5%		6.6%		34061864.83		3.0%		26.7%		42702144.32		3.0%		25.4%		46964685.82		3.2%		10.0%		47481953.05		3.2%		1.1%		52175953.27		3.3%		9.9%		58011016.77		3.5%		11.2%		59540597.71		3.5%		2.6%		62681811.26		3.6%		5.3%

		INCOME BEFORE NON-OP INC/EXP																365814868.8		35.2%		0.0%		374908652.1		35.4%		2.5%		400319554.4		35.5%		6.8%		504262152.4		35.5%		26.0%		539410814.8		36.4%		7.0%		544485150.6		36.4%		0.9%		584027865.3		36.7%		7.3%		616113740.8		36.9%		5.5%		626051146.8		36.8%		1.6%		639878234.2		36.7%		2.2%



		NON-OP INC/EXP EXCL. OWNER EXP																41960964.5		4.0%		0.0%		43010671.21		4.1%		2.5%		42142170.85		3.7%		(2.0%)		67969269.85		4.8%		61.3%		75216369.29		5.1%		10.7%		75958784.15		5.1%		1.0%		81054162.79		5.1%		6.7%		85972383.41		5.1%		6.1%		87337979.68		5.1%		1.6%		89015103.33		5.1%		1.9%

		EBITDA EXCL. OWNER EXPENSES																323853904.3		31.2%		0.0%		331897980.9		31.4%		2.5%		358177383.6		31.8%		7.9%		436292882.6		30.7%		21.8%		464194445.5		31.3%		6.4%		468526366.4		31.3%		0.9%		502973702.5		31.6%		7.4%		530141357.4		31.7%		5.4%		538713167.1		31.6%		1.6%		550863130.9		31.6%		2.3%



		Total Inv Factors (hidden row)																384060545		37.0%		0.0%		393397048		37.2%		2.4%		393397048		34.9%		0.0%		393397048		27.7%		0.0%		393397048		26.5%		0.0%		393397048		26.3%		0.0%		393397048		24.7%		0.0%		393397048		23.5%		0.0%		393397048		23.1%		0.0%		393397048		22.6%		0.0%

		OWNER EXPENSE																0		0.0%		0.0%		-491701.74		(0.0%)		0.0%		0		0.0%		(100.0%)		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%



		EBITDA																323853904.3		31.2%		0.0%		332389682.6		31.4%		2.6%		358177383.6		31.8%		7.8%		436292882.6		30.7%		21.8%		464194445.5		31.3%		6.4%		468526366.4		31.3%		0.9%		502973702.5		31.6%		7.4%		530141357.4		31.7%		5.4%		538713167.1		31.6%		1.6%		550863130.9		31.6%		2.3%

		REPLACEMENT RESERVE																51393500.63		4.9%		0.0%		52600404.2		5.0%		2.3%		56016860.16		5.0%		6.5%		61791371.65		4.4%		10.3%		66387079.49		4.5%		7.4%		69550384.38		4.6%		4.8%		73794592.52		4.6%		6.1%		77379904.14		4.6%		4.9%		81934334.86		4.8%		5.9%		83863498.64		4.8%		2.4%

		EBITDA LESS REPLACEMENT RESV																272460403.7		26.2%		0.0%		279789278.4		26.4%		2.7%		302160523.4		26.8%		8.0%		374501510.9		26.4%		23.9%		397807366		26.8%		6.2%		398975982.1		26.7%		0.3%		429179110		27.0%		7.6%		452761453.3		27.1%		5.5%		456778832.3		26.8%		0.9%		466999632.3		26.8%		2.2%



		NET DUE TO/(FROM) OWNER																272460403.7		26.2%		0.0%		279789278.4		26.4%		2.7%		302160523.4		26.8%		8.0%		374501510.9		26.4%		23.9%		397807366		26.8%		6.2%		398975982.1		26.7%		0.3%		429179110		27.0%		7.6%		452761453.3		27.1%		5.5%		456778832.3		26.8%		0.9%		466999632.3		26.8%		2.2%

		RETAINED PROFIT/(LOSS)																0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%



		KEY STATISTICS

		ROOMS SOLD																2,278,190						2,288,523				0.5%		2,339,260				2.2%		2,798,169				19.6%		2,885,488				3.1%		2,865,044				(0.7%)		2,974,319				3.8%		3,058,499				2.8%		3,053,333				(0.2%)		3,065,870				0.4%

		TOTAL OCCUPANCY																63.4%						75.5%				12.0%		74.9%				(0.6%)		75.8%				0.9%		78.0%				2.2%		76.9%				(1.1%)		77.1%				0.2%		78.1%				1.0%		77.8%				(0.3%)		78.1%				0.3%

		AVERAGE RATE																184.36						188.67				2.3%		194.55				3.1%		199.26				2.4%		203.97				2.4%		209.23				2.6%		214.93				2.7%		220.35				2.5%		224.87				2.0%		229.73				2.2%

		ROOM REVPAR																116.97						142.42				21.8%		145.75				2.3%		151.09				3.7%		159.06				5.3%		160.85				1.1%		165.70				3.0%		172.13				3.9%		174.88				1.6%		179.40				2.6%

		TOTAL REVPAR*																289.21						349.08				20.7%		361.11				3.4%		384.56				6.5%		400.89				4.2%		401.65				0.2%		412.27				2.6%		426.94				3.6%		433.82				1.6%		443.94				2.3%

		GOPPAR																108.90						132.53				21.7%		139.11				5.0%		148.22				6.5%		158.47				6.9%		158.84				0.2%		164.91				3.8%		172.17				4.4%		174.62				1.4%		178.95				2.5%

		SALES / HOUR WORKED

		TOTAL HOURS WORKED





		TOTAL ROOMS																3,590,718						3,031,690				(15.6%)		3,122,533				3.0%		3,690,150				18.2%		3,700,260				0.3%		3,726,750				0.7%		3,857,978				3.5%		3,915,355				1.5%		3,926,082				0.3%		3,926,082				0.0%

		TOTAL OCC ROOMS																2,278,190						2,288,523				0.5%		2,339,260				2.2%		2,798,169				19.6%		2,885,488				3.1%		2,865,044				(0.7%)		2,974,319				3.8%		3,058,499				2.8%		3,053,333				(0.2%)		3,065,870				0.4%

		GROUP ROOMS																1,626,340						1,617,900				(0.5%)		1,664,364				2.9%		2,009,878				20.8%		2,097,002				4.3%		2,055,685				(2.0%)		2,132,053				3.7%		2,192,557				2.8%		2,199,562				0.3%		2,200,723				0.1%

		FOOD SALES																376,578,508						ERROR:#DIV/0!				ERROR:#DIV/0!		326,274,013				ERROR:#DIV/0!		414,874,606				27.2%		426,971,069				2.9%		426,847,116				(0.0%)		452,358,208				6.0%		474,116,235				4.8%		483,386,292				2.0%		493,426,248				2.1%

		TOTAL SALES																1,038,470,218						1,058,291,043				1.9%		1,127,568,443				6.5%		1,419,092,008				25.9%		1,483,409,072				4.5%		1,496,864,961				0.9%		1,590,518,366				6.3%		1,671,633,731				5.1%		1,703,212,024				1.9%		1,742,933,067				2.3%

















		Disclaimer:  In accordance with the Management Agreement, Section 4.08.C, the Five Year Plan was calculated using the business plan as of September 28th, 2015, as the baseline year.  Such a business plan is an estimate only, relying on certain assumptions. Unforeseen circumstances may make adherence to the business plan impractical or impossible.  Furthermore, actual results may vary and such variations could be material.  





















																																																																																		2016						2017						2018						2019						2020						2021						2022						2022						2022						2022

		$s in 000s																2016						2017						2018						2019						2020						2021						2022						2023						2024						2024																																										(41,317)						76,369						60,504						7,005

		Rooms Revenue																420011361.5						431767683.3						455094613.7						557562046						588562881.7						599459798.6						639268673.3						673954862.7						686600627.5						704324288.4								Occupancy Buildup

		Other Revenue																618458856.4						626523359.9						672473829.3						861529962.1						894846190.5						897405162.8						951249692.4						997678868.7						1016611396						1038608778																		Value		Change				Value		Change				Value		Change				Value		Change				Value		Change				Value		Change				Value		Change				Value		Change				Value		Change

		Total Revenue* (excludes Above-Property)																1038470218						1058291043						1127568443						1419092008						1483409072						1496864961						1590518366						1671633731						1703212024						1742933067								Base Group RNs				1,626,340						1,606,880		-1.2%				1,639,947		2.1%				1,970,858		20.2%				2,098,370		6.5%				2,051,971		-2.2%				2,091,976		1.9%				2,143,716		2.5%				2,199,562		2.6%				2,200,723		0.1%

																																																																																Base Group Rev				$   287,937,083						$   287,998,051						$   303,572,344						$   373,706,160						$   405,585,170						$   407,222,844						$   426,528,705						$   449,294,540						$   471,487,668						$   481,595,240

		GOP																391027953		37.7%				401795348.8		38.0%		2.8%		434381419.3		38.5%		8.1%		546964296.8		38.5%		25.9%		586375500.6		39.5%		7.2%		591967103.6		39.5%		1.0%		636203818.6		40.0%		7.5%		674124757.6		40.3%		6.0%		685591744.5		40.3%		1.7%		702560045.5		40.3%		2.5%				Base Group ADR				$   177.05						$   179.23		1.2%				$   185.11		3.3%				$   189.62		2.4%				$   193.29		1.9%				$   198.45		2.7%				$   203.89		2.7%				$   209.59		2.8%				$   214.36		2.3%				$   218.84		2.1%

																																																																																Capex Group RNs				0						11,020						24,417						39,020						(1,368)						3,714						40,078						48,841						0						0

		NHP																272460403.7		26.2%				279789278.4		26.4%		2.7%		302160523.4		26.8%		8.0%		374501510.9		26.4%		23.9%		397807366		26.8%		6.2%		398975982.1		26.7%		0.3%		429179110		27.0%		7.6%		452761453.3		27.1%		5.5%		456778832.3		26.8%		0.9%		466999632.3		26.8%		2.2%				Capex Group Revenue				$   - 0						$   2,217,082						$   4,718,008						$   7,723,394						$   (278,142)						$   746,970						$   9,571,756						$   11,733,641						$   - 0						$   - 0

		Add Back:FF&E Reserve																51393500.63		4.9%				52600404.2		5.0%		2.3%		56016860.16		5.0%		6.5%		61791371.65		4.4%		10.3%		66387079.49		4.5%		7.4%		69550384.38		4.6%		4.8%		73794592.52		4.6%		6.1%		77379904.14		4.6%		4.9%		81934334.86		4.8%		5.9%		83863498.64		4.8%		2.4%				Sensitivity Group RNs				0						0						0						0						0						0						0						0						0						0

		EBITDA																323853904.3		31.2%				332389682.6		31.4%		2.6%		358177383.6		31.8%		7.8%		436292882.6		30.7%		21.8%		464194445.5		31.3%		6.4%		468526366.4		31.3%		0.9%		502973702.5		31.6%		7.4%		530141357.4		31.7%		5.4%		538713167.1		31.6%		1.6%		550863130.9		31.6%		2.3%				Sensitivity Group Revenue				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

																																																																																Total Group RNs				1,626,340						1,617,900						1,664,364						2,009,878						2,097,002						2,055,685						2,132,053						2,192,557						2,199,562						2,200,723

		Above Property Revenue**																1173767						1369130.22						2742158.43						2366902.72						2011645.31						2011645.31						2011645.31						2011645.31						2011645.31						2011645.31								Total Group Rev				$   287,937,083						$   290,215,133						$   308,290,352						$   381,429,554						$   405,307,028						$   407,969,815						$   436,100,462						$   461,028,180						$   471,487,668						$   481,595,240

		Above Property Profit (Loss)																751708						1226290.11						4183658.38						32335499.99						40002441.26						40692162.94						44437505.94						48345293.84						49244022.76						50160013.82								Group ADR				$   177.05						$   179.38						$   185.23						$   189.78						$   193.28						$   198.46						$   204.54						$   210.27						$   214.36						$   218.84

		Eliminations																919590						893390.68						805281.21						866590.758						0						0						0						0						0						0

		GN/GR Bond Interest																11409792.76						11639220.86						10127667.48						10272219.07						8753573						9442610						9288718						9047472						8730101						8349342								Base Transient RNs				643,650						658,202		2.3%				653,110		-0.8%				761,197		16.5%				783,640		2.9%				808,824		3.2%				823,803		1.9%				843,992		2.5%				870,088		3.1%				857,595		-1.4%

		Asset Mgmt Fee Expense +back																												23905.09215						2266148.04						2532104.722						2560153.702						2775922.965						3005160.654						3056641.122						3109085.024								Base Transient Rev				$   124,608,162						$   133,764,517						$   135,213,088						$   160,660,344						$   170,281,235						$   181,706,757						$   189,205,561						$   197,931,338						$   208,261,268						$   210,439,349

		Adjusted EBITDA																336934995.1		32.4%				346148584.2		32.7%		2.7%		373317895.7		33.0%		7.8%		482033340.4		33.9%		29.1%		515482564.5		34.7%		6.9%		521221293.1		34.8%		1.1%		559475849.4		35.1%		7.3%		590539283.9		35.3%		5.6%		599743932		35.2%		1.6%		612481571.7		35.1%		2.1%				Base Transient ADR				$   193.60						$   203.23		5.0%				$   207.03		1.9%				$   211.06		1.9%				$   217.30		3.0%				$   224.66		3.4%				$   229.67		2.2%				$   234.52		2.1%				$   239.36		2.1%				$   245.38		2.5%

																																																																																Capex Transient RNs				8,200						12,421						21,786						27,094						4,846						536						18,463						21,950						(16,317)						7,552

		Occupancy																63.4%						75.5%						74.9%						75.8%						78.0%						76.9%						77.1%						78.1%						77.8%						78.1%								Capex Transient Revenue				$   1,766,199						$   1,738,727						$   5,086,989						$   6,631,314						$   3,227,627						$   9,117						$   3,782,068						$   4,492,845						$   (3,672,628)						$   1,677,062

		ADR																184.36						188.67						194.55						199.26						203.97						209.23						214.93						220.35						224.87						229.73								Sensitivity Transient RNs				0						0						0						0						0						0						0						0						0						0

		RevPAR																116.97						142.42				21.8%		145.75				2.3%		151.09				3.7%		159.06				5.3%		160.85				1.1%		165.70				3.0%		172.13				3.9%		174.88				1.6%		179.40				2.6%				Sensitivity Transient Revenue				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		**Total RevPAR (with Above Property)																289.54						349.53				20.7%		361.99				3.6%		385.20				6.4%		401.44				4.2%		402.19				0.2%		412.79				2.6%		427.46				3.6%		434.33				1.6%		444.45				2.3%				Total Transient RNs				651,850						670,623						674,896						788,291						788,486						809,360						842,265						865,942						853,771						865,147

		Total Revenue (with Above Property)																1039643985						1059660173						1130310601						1421458911						1485420718						1498876607						1592530011						1673645377						1705223669						1744944712								Total Transient Rev				$   126,374,361						$   135,503,244						$   140,300,076						$   167,291,658						$   173,508,862						$   181,715,874						$   192,987,629						$   202,424,183						$   204,588,639						$   212,116,411

																																																																																Transient ADR				$   193.87						$   202.06						$   207.88						$   212.22						$   220.05						$   224.52						$   229.13						$   233.76						$   239.63						$   245.18

		Dept. Margin FT																						70%						61%						58%						73%						76%						59%						60%						57%						61%

		GOP FT																						54%						47%						39%						61%						42%						47%						47%						36%						43%								Other Rms Rev				5,699,917						6,049,306		6.1%				6,504,185		7.5%				8,840,834		35.9%				9,746,992		10.2%				9,774,109		0.3%				10,180,582		4.2%				10,502,499		3.2%				10,524,320		0.2%				10,612,638		0.8%

		Adjusted EBITDA FT																						46%						38%						37%						52%						43%						41%						38%						29%						32%

																																																																																Total RNs				2,278,190						2,288,523		0.5%				2,339,260		2.2%				2,798,169		19.6%				2,885,488		3.1%				2,865,044		-0.7%				2,974,319		3.8%				3,058,499		2.8%				3,053,333		-0.2%				3,065,870		0.4%

																																																																																Total Rooms Rev				$   420,011,362						$   431,767,683						$   455,094,614						$   557,562,046						$   588,562,882						$   599,459,799						$   639,268,673						$   673,954,863						$   686,600,627						$   704,324,288



																																																																																Days in Yr				366						365						365						365						366						365						365						365						366						366

																																																																																Base Room Count				192						8,306						9,807						10,110						10,110						10,110						10,410						10,410						10,727						10,727

																																																																																Capex New Rooms				0						0						303						0						0						300						317						317						0						0

																																																																																Capex New Rooms # Days				0						0						0						0						0						122						184						365						0						0

																																																																																Available Rooms				3,590,718						3,031,690						3,122,533						3,690,150						3,700,260						3,726,750						3,857,978						3,915,355						3,926,082						3,926,082



																																																																																Occupancy 				63.4%						75.5%		12.0pt				74.9%		(0.6pt)				75.8%		0.9pt				78.0%		2.2pt				76.9%		(1.1pt)				77.1%		0.2pt				78.1%		1.0pt				77.8%		(0.3pt)				78.1%		0.3pt

																																																																																ADR				$   184.36						$   188.67		2.3%				$   194.55		3.1%				$   199.26		2.4%				$   203.97		2.4%				$   209.23		2.6%				$   214.93		2.7%				$   220.35		2.5%				$   224.87		2.0%				$   229.73		2.2%

																																																																																RevPAR				$   116.97						$   142.42		21.8%				$   145.75		2.3%				$   151.09		3.7%				$   159.06		5.3%				$   160.85		1.1%				$   165.70		3.0%				$   172.13		3.9%				$   174.88		1.6%				$   179.40		2.6%



																																																																																Owner's Priority, Capex, and IMF

																																																																																Owner's Priority				$   248,700,309						$   250,364,567						$   334,856,296						$   355,960,277						$   358,960,650						$   361,311,804						$   377,041,963						$   386,399,713						$   387,398,937						$   388,808,058

																																																																																Owner Funded				$   - 0						$   10,203,112						$   8,805,631						$   29,908,685						$   18,150,515						$   7,801,589						$   7,577,496						$   9,992,246						$   14,091,206						$   6,177,383

																																																																																ROI Capex				$   5,000,000						$   24,661,452						$   210,972,000						$   - 0						$   4,987,005						$   149,500,000						$   80,000,000						$   - 0						$   - 0						$   - 0

																																																																																Big 4 Owner's Priority				$   241,591,016						$   243,203,727						$   246,181,076						$   266,920,255						$   269,699,823						$   271,075,275						$   286,777,411						$   287,535,161						$   288,509,341						$   289,918,462

																																																																																LRP Model - Above Property Inputs



																																																																																				2016						2017						2018						2019						2020						2021						2022						2023						2024						2024

																																																																																Owner's Priority				248,700,309						250,364,567						334,856,296						355,960,277						358,960,650						361,311,804						377,041,963						386,399,713						387,398,937						388,808,058

																																																																																Above Property Profit (Loss)				751,708						1,226,290						4,183,658						32,335,500						40,002,441						40,692,163						44,437,506						48,345,294						49,244,023						50,160,014

																																																																																Eliminations				919,590						893,391						805,281						866,591						- 0						- 0						- 0						- 0						- 0						- 0

																																																																																GN/GR Bond Interest				11,409,793						11,639,221						10,127,667						10,272,219						8,753,573						9,442,610						9,288,718						9,047,472						8,730,101						8,349,342

																																																																																Asset Mgmt Fee Expense +back																23,905						2,266,148						2,532,105						2,560,154						2,775,923						3,005,161						3,056,641						3,109,085

		IMF Pooled Calculation and Distribution																																																																														Above Property Revenue**				1,173,767						1,369,130						2,742,158						2,366,903						2,011,645						2,011,645						2,011,645						2,011,645						2,011,645						2,011,645



		NHP B4 IMF (Big 4)																269573288.6						277224188.6						309061089.1						333276275						349546416						352049206.5						377823816.9						397843263.5						404285458.6						415378861.2																		* The Texan above property profit includes $600k of repayment for an FF&E shortfall loan. The last payment will be received in Dec. 2018. FY 2019 and beyond should show a $600k decrease in above property profit.

		Gaylord Opryland																102637109.2						105448702.5						119384971.9						125466582.8						138378037						136231544.5						144830433.7						146698491.6						148910843.6						151226029.2

		Gaylord Palms																51180353.82						52120984.16						53790032.92						56752310.01						58809665						62842958.52						71939283.12						82982690.04						84502578.97						86057441.55																		** Above Property Revenue has been adjusted to account for the 7-yr recognition of the $4.968M Towne Park equipment in mid-2018 (ends in Jun 2025).

		Gaylord National																45739786.1						50534163.08						51961423.02						51614066.26						50726697						49166025.9						55096251.86						59787984.45						63212361.35						65685823.43

		Gaylord Texan																70016039.47						69120338.87						83924661.29						99443315.9						101632017						103808677.6						105957848.2						108374097.4						107659674.7						112409567



		OP (Big 4)																241591016						243203726.6						246181076.1						266920255						269699823.4						271075274.9						286777411.4						287535161						288509341						289918461.6

		Gaylord Opryland																80428246						80847243						81102993.64						90105441						91047530.15						91714065.15						92423492.74						92985412.75						93524781.82						94216515.62

		Gaylord Palms																40778620						41374499.85						41499365.33						41739708						42986105.3						43133887.8						58100612.14						58296441.72						58713212.2						58900269.51

		Gaylord National																60177540						60228372						62710007.8						62783300						62814230.1						62814230.1						62840214.6						62840214.6						62840214.6						62960945.95

		Gaylord Texan																60206610						60753611.74						60868709.3						72291806						72851957.9						73413091.9						73413091.9						73413091.9						73431132.42						73840730.53



		ACF																27982272.6						34020462.01						62880013.01						66356019.99						79846592.56						80973931.57						91046405.51						110308102.5						115776117.6						125460399.6

		Gaylord Opryland																22208863.21						24601459.5						38281978.21						35361141.82						47330506.86						44517479.38						52406940.98						53713078.85						55386061.81						57009513.61

		Gaylord Palms																10401733.82						10746484.31						12290667.59						15012602.01						15823559.7						19709070.72						13838670.99						24686248.32						25789366.77						27157172.04

		Gaylord National																0						0						0						0						0						0						0						0						372146.751						2724877.481

		Gaylord Texan																9809429.47						8366727.13						23055951.99						27151509.9						28780059.1						30395585.67						32544756.29						34961005.5						34228542.27						38568836.51



		Incentive Fee																4096454.52						5304092.403						11076002.6						11771204						14469318.51						14694786.31						16709281.1						20561620.5						21655223.52						23592079.93

		Gaylord Opryland																2144685.084						2985002.783						5758785.35						5369130.624						7449248.841						6913549.789						8864045.392						9742631.46						10359628.34						10720299.04

		Gaylord Palms																1004483.803						1303917.988						1848893.912						2279468.848						2490436.752						3060812.148						2340655.751						4477662.139						4823745.289						5106744.242

		Gaylord National																0						0						0						0						0						0						0						0						69607.80204						512396.9597

		Gaylord Texan																947285.6339						1015171.631						3468323.34						4122604.526						4529632.918						4720424.377						5504579.959						6341326.905						6402242.094						7252639.687
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Gaylord + AC

		Long Range Plan (Years 2020 - 2025)

		Gaylord Hotels + AC (excludes Rockies)



		Gaylord Hotels + AC (excludes Rockies)																2016						2017						2018						2019						2020						2021						2022						2023						2024						2025										2016						2017						2018						2019						2020						2021						2022						2023						2024						2025

		$s in 000s																Actual						Actual						Actual						Actual						Budget						RHP LRP						RHP LRP						RHP LRP						RHP LRP						RHP LRP

																				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)

		ROOMS																420011361.5		40.4%		-		431767683.3		40.8%		2.8%		454392273.5		40.4%		5.2%		482087494.7		40.4%		6.1%		500921887.7		40.8%		3.9%		507826592.5		41.0%		1.4%		538205320.1		41.1%		6.0%		563845659.1		41.2%		4.8%		574171572.5		41.2%		1.8%		589525927.9		41.2%		2.7%

		GIFT SHOPS																3468808.76		0.3%		-		3787549.32		0.4%		9.2%		4118611.66		0.4%		8.7%		4388029.98		0.4%		6.5%		4376107.96		0.4%		(0.3%)		4364918.428		0.4%		(0.3%)		4502681.373		0.3%		3.2%		4630301.396		0.3%		2.8%		4608220.068		0.3%		(0.5%)		4647201.612		0.3%		0.8%

		RESTAURANTS																95659757.19		9.2%		-		96655097.03		9.1%		1.0%		100367562.8		8.9%		3.8%		108320689.2		9.1%		7.9%		110472936.1		9.0%		2.0%		111700926		9.0%		1.1%		117484318.4		9.0%		5.2%		122326769.5		8.9%		4.1%		124259245.4		8.9%		1.6%		127381659.5		8.9%		2.5%

		LOUNGES																57523783		5.5%		-		57541307.95		5.4%		0.0%		59211680.21		5.3%		2.9%		65028202.22		5.5%		9.8%		71090114		5.8%		9.3%		72352915.14		5.8%		1.8%		76063389.83		5.8%		5.1%		79444098.19		5.8%		4.4%		80585663.47		5.8%		1.4%		82902153.64		5.8%		2.9%

		AUDIO VISUAL																16561902.19		1.6%		-		17369238.84		1.6%		4.9%		18583649.79		1.7%		7.0%		20099344.46		1.7%		8.2%		20667448		1.7%		2.8%		20684286.4		1.7%		0.1%		21794404.85		1.7%		5.4%		22743577.47		1.7%		4.4%		23294173.14		1.7%		2.4%		23776573.8		1.7%		2.1%

		Local Banquet																0		0.0%		-		0		0.0%		-		2575835.57		0.2%		-		2883957		0.2%		12.0%		0		0.0%		(100.0%)		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-

		Group Banquet																0		0.0%		-		0		0.0%		-		95015776.65		8.4%		-		91597647		7.7%		(3.6%)		0		0.0%		(100.0%)		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-

		BANQUET																307683850.2		29.6%		-		312285666.7		29.5%		1.5%		341281997.1		30.3%		9.3%		346603563.6		29.1%		1.6%		352510131		28.7%		1.7%		351902458.5		28.4%		(0.2%)		373530523.1		28.5%		6.1%		388935892.7		28.4%		4.1%		398332439.3		28.6%		2.4%		406578244.5		28.4%		2.1%

		OTHER REVENUE (F&B)																0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-

		  TOT FOOD & BEV																477429292.6		46.0%		-		483851310.6		45.7%		1.3%		519444889.9		46.2%		7.4%		540051799.4		45.3%		4.0%		554740629.1		45.2%		2.7%		556640586.1		44.9%		0.3%		588872636.2		44.9%		5.8%		613450337.8		44.8%		4.2%		626471521.4		44.9%		2.1%		640638631.4		44.8%		2.3%

		LEISURE/RECREATION																32959118.84		3.2%		-		32819270.21		3.1%		(0.4%)		35515610.13		3.2%		8.2%		46516367.94		3.9%		31.0%		48583485		4.0%		4.4%		49131050.76		4.0%		1.1%		51663177.41		3.9%		5.2%		53766934.35		3.9%		4.1%		54555847.43		3.9%		1.5%		55978878.87		3.9%		2.6%

		SPA																9808492.15		0.9%		-		9581088.83		0.9%		(2.3%)		10566059.97		0.9%		10.3%		10893865.76		0.9%		3.1%		11378632		0.9%		4.4%		11499483.84		0.9%		1.1%		12082342.57		0.9%		5.1%		12570428.5		0.9%		4.0%		12757734.36		0.9%		1.5%		13103323.79		0.9%		2.7%

		MISCELLANEOUS INCOME																83663381.68		8.1%		-		83095071.35		7.9%		(0.7%)		88720437.66		7.9%		6.8%		98279601.91		8.2%		10.8%		101354452		8.3%		3.1%		102416396.8		8.3%		1.0%		108113981.1		8.3%		5.6%		112998410.4		8.3%		4.5%		114975076.7		8.2%		1.7%		117910981.9		8.3%		2.6%

		OTHER REVENUE (NON F&B)																11129762.46		1.1%		-		13389069.67		1.3%		20.3%		12402492.5		1.1%		(7.4%)		10744840.45		0.9%		(13.4%)		6652381.431		0.5%		(38.1%)		6679732.625		0.5%		0.4%		6959346.695		0.5%		4.2%		7102864.29		0.5%		2.1%		7197212.951		0.5%		1.3%		7349659.711		0.5%		2.1%

		  TOTAL SALES*																1038470218		100.0%		-		1058291043		100.0%		1.9%		1125160375		100.0%		6.3%		1192962000		100.0%		6.0%		1228007575		100.0%		2.9%		1238558761		100.0%		0.9%		1310399485		100.0%		5.8%		1368364936		100.0%		4.4%		1394737185		100.0%		1.9%		1429154605		100.0%		2.5%

		*Total Sales excludes Above-Property Revenue to match Marriott's financial statements.

		ROOMS																310393201.3		73.9%		-		319137734.1		73.9%		2.8%		335938958.7		73.9%		5.3%		359380205.6		74.5%		7.0%		374937342.1		74.8%		4.3%		380452750.1		74.9%		1.5%		402929625.3		74.9%		5.9%		421934495.3		74.8%		4.7%		429125427.1		74.7%		1.7%		440451131.3		74.7%		2.6%

		Reservations																0				-		0				-		0				-		0				-		0				-		0				-		0				-		0				-		0				-		0				-

		GIFT SHOPS																1232469.85		35.5%		-		1527045.74		40.3%		23.9%		1542638.67		37.5%		1.0%		1534682.35		35.0%		(0.5%)		1510619.615		34.5%		(1.6%)		1505608.505		34.5%		(0.3%)		1543959.082		34.3%		2.5%		1579976.878		34.1%		2.3%		1570040.212		34.1%		(0.6%)		1586333.35		34.1%		1.0%

		RESTAURANTS																61568998.94		64.4%		-		62147495.02		64.3%		0.9%		64257329.41		64.0%		3.4%		69880898.58		64.5%		8.8%		69812932.16		63.2%		(0.1%)		70655429.14		63.3%		1.2%		74292835.12		63.2%		5.1%		77305411.3		63.2%		4.1%		78445815.19		63.1%		1.5%		80403314.29		63.1%		2.5%

		LOUNGES																36551683.29		63.5%		-		36936346.19		64.2%		1.1%		37819115.13		63.9%		2.4%		42159884.3		64.8%		11.5%		46351844		65.2%		9.9%		47272099.14		65.3%		2.0%		49684695.63		65.3%		5.1%		51913660.25		65.3%		4.5%		52600958.84		65.3%		1.3%		54108624.9		65.3%		2.9%

		AUDIO VISUAL																16550574.13		99.9%		-		17361387.05		100.0%		4.9%		18573487.08		99.9%		7.0%		20089666.96		100.0%		8.2%		20657720		100.0%		2.8%		20674363.84		100.0%		0.1%		21784283.84		100.0%		5.4%		22733254.04		100.0%		4.4%		23283643.24		100.0%		2.4%		23765833.3		100.0%		2.1%

		BANQUET																209202460		68.0%		-		213524414.3		68.4%		2.1%		233634394		68.5%		9.4%		236899034.3		68.3%		1.4%		238909821		67.8%		0.8%		238773713.3		67.9%		(0.1%)		253207839.6		67.8%		6.0%		263509312.5		67.8%		4.1%		269758695.9		67.7%		2.4%		275322830.3		67.7%		2.1%

		OTHER DEPT (F&B)																0		ERROR:#DIV/0!		-		0		ERROR:#DIV/0!		-		0		ERROR:#DIV/0!		-		0		ERROR:#DIV/0!		-		0		ERROR:#DIV/0!		-		0		ERROR:#DIV/0!		-		0		ERROR:#DIV/0!		-		0		ERROR:#DIV/0!		-		0		ERROR:#DIV/0!		-		0		ERROR:#DIV/0!		-

		KITCHEN  (% FOOD SALES)																-113727922		(37.4%)		-		-116041263.9		(37.6%)		2.0%		-118898437.9		(36.4%)		2.5%		-124227839.5		(36.6%)		4.5%		-126439854		(36.7%)		1.8%		-126770689.7		(36.7%)		0.3%		-134227714.7		(36.7%)		5.9%		-139844136.2		(36.7%)		4.2%		-142843227		(36.7%)		2.1%		-146049028.1		(36.7%)		2.2%

		  TOT FOOD & BEV																210145794.4		44.0%		-		213928378.7		44.2%		1.8%		235385887.7		45.3%		10.0%		244801644.6		45.3%		4.0%		249292463.2		44.9%		1.8%		250604915.6		45.0%		0.5%		264741939.5		45.0%		5.6%		275617501.9		44.9%		4.1%		281245886.2		44.9%		2.0%		287551574.7		44.9%		2.2%

		LEISURE/RECREATION																5223782.59		15.8%		-		4894029.15		14.9%		(6.3%)		3308562.53		9.3%		(32.4%)		10073730.73		21.7%		204.5%		13272167		27.3%		31.8%		13313391.99		27.1%		0.3%		13833912.09		26.8%		3.9%		14111721.16		26.2%		2.0%		14255064.44		26.1%		1.0%		14617803.56		26.1%		2.5%

		SPA																2207146.2		22.5%		-		2042371.64		21.3%		(7.5%)		2450642.06		23.2%		20.0%		2360363.33		21.7%		(3.7%)		2569185		22.6%		8.8%		2595405.331		22.6%		1.0%		2724514.39		22.5%		5.0%		2823785.454		22.5%		3.6%		2861538.499		22.4%		1.3%		2932153.419		22.4%		2.5%

		MISCELLANEOUS INCOME																83653473.99		100.0%		-		82942314.13		99.8%		(0.9%)		88719278.83		100.0%		7.0%		98278735.58		100.0%		10.8%		101353546		100.0%		3.1%		102415441.6		100.0%		1.0%		108112931		100.0%		5.6%		112997240.9		100.0%		4.5%		114973880.2		100.0%		1.7%		117909757.7		100.0%		2.6%

		OTHER REVENUE (NON F&B)																329653.15		3.0%		-		2671460.13		20.0%		710.4%		1935684.96		15.6%		(27.5%)		180163.78		1.7%		(90.7%)		-1242883.549		(18.7%)		(789.9%)		-1221574.606		(18.3%)		(1.7%)		-1290141.162		(18.5%)		5.6%		-1338391.395		(18.8%)		3.7%		-1369381.215		(19.0%)		2.3%		-1419436.356		(19.3%)		3.7%

		  TOT DEPT PROFIT																613185521.5		59.0%		-		627143333.6		59.3%		2.3%		669281653.5		59.5%		6.7%		716609526		60.1%		7.1%		741692439.3		60.4%		3.5%		749665938.5		60.5%		1.1%		792596740.2		60.5%		5.7%		827726330.2		60.5%		4.4%		842662455.4		60.4%		1.8%		863629317.7		60.4%		2.5%



		Administrative and General																1935732		0.2%		-		0		0.0%		100.0%		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-

		Accounting																394530		0.0%		-		0		0.0%		100.0%		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-

		ADMINISTRATIVE																60966877.12		5.9%		-		60848675.19		5.7%		0.2%		66290941		5.9%		(8.9%)		77772191.7		6.5%		(17.3%)		78827739.5		6.4%		(1.4%)		79900715.93		6.5%		(1.4%)		83205867.24		6.3%		(4.1%)		86074817		6.3%		(3.4%)		87843876.27		6.3%		(2.1%)		89831523.21		6.3%		(2.3%)

		INFORMATION & TECHNOLOGY SVCS																26064688.94		2.5%		-		26492566.24		2.5%		(1.6%)		23541420.65		2.1%		11.1%		19105630.4		1.6%		18.8%		20224738.72		1.6%		(5.9%)		20555416.26		1.7%		(1.6%)		21300735.41		1.6%		(3.6%)		21979414.23		1.6%		(3.2%)		22415467.85		1.6%		(2.0%)		22910264.95		1.6%		(2.2%)

		UTILITIES																27380970.33		2.6%		-		27142904.63		2.6%		0.9%		26624591.16		2.4%		1.9%		27458623.63		2.3%		(3.1%)		27484097.13		2.2%		(0.1%)		27943025.66		2.3%		(1.7%)		28796201.3		2.2%		(3.1%)		29574472.94		2.2%		(2.7%)		30182219.24		2.2%		(2.1%)		30816723.97		2.2%		(2.1%)

		PROPERTY OPERATION & MAINT																43381038.09		4.2%		-		43790312.36		4.1%		(0.9%)		45022077.77		4.0%		(2.8%)		46635447.91		3.9%		(3.6%)		47577848.13		3.9%		(2.0%)		48236701.26		3.9%		(1.4%)		50195500.23		3.8%		(4.1%)		51897474.1		3.8%		(3.4%)		52962951.21		3.8%		(2.1%)		54151284.23		3.8%		(2.2%)

		CNTR TRAIN & RELOC																0		0.0%		-		1273990.13		0.1%		-		1694453.69		0.2%		(33.0%)		1202041.02		0.1%		29.1%		1136571		0.1%		5.4%		1159302.42		0.1%		(2.0%)		1182488.468		0.1%		(2.0%)		1206138.238		0.1%		(2.0%)		1230261.003		0.1%		(2.0%)		1254866.223		0.1%		(2.0%)

		SALES & MARKETING																64363994.09		6.2%		-		65799536.25		6.2%		(2.2%)		70234964.25		6.2%		(6.7%)		73642666.1		6.2%		(4.9%)		75538076.21		6.2%		(2.6%)		76864484.99		6.2%		(1.8%)		79108499.08		6.0%		(2.9%)		81197144.47		5.9%		(2.6%)		82811656.38		5.9%		(2.0%)		84567183.36		5.9%		(2.1%)

		  TOTAL SUPPORT COST																222157568.6		21.4%		-		225347984.8		21.3%		(1.4%)		233408448.5		20.7%		(3.6%)		245816600.8		20.6%		(5.3%)		250789070.7		20.4%		(2.0%)		254659646.5		20.6%		(1.5%)		263789291.7		20.1%		(3.6%)		271929461		19.9%		(3.1%)		277446432		19.9%		(2.0%)		283531845.9		19.8%		(2.2%)



		Gross Operating Profit																391027953		37.7%		-		401795348.8		38.0%		2.8%		435873204.9		38.7%		8.5%		470792925.3		39.5%		8.0%		490903368.6		40.0%		4.3%		495006292		40.0%		0.8%		528807448.5		40.4%		6.8%		555796869.3		40.6%		5.1%		565216023.5		40.5%		1.7%		580097471.7		40.6%		2.6%



		BASE MGMT FEE																20836500.21		2.0%		0.0%		21410040.81		2.0%		2.8%		22711677.89		2.0%		6.1%		24095983.32		2.0%		6.1%		24806704.36		2.0%		2.9%		25037980.72		2.0%		0.9%		26464390.89		2.0%		5.7%		27643704.29		2.0%		4.5%		28188907.41		2.0%		2.0%		28886307.69		2.0%		2.5%

		INCENTIVE MGMT FEE																4376583.938		0.4%		0.0%		5476655.945		0.5%		25.1%		11277944.91		1.0%		105.9%		11822260.78		1.0%		4.8%		14495936.46		1.2%		22.6%		14694786.31		1.2%		1.4%		16709281.1		1.3%		13.7%		20565926.73		1.5%		23.1%		21682447.49		1.6%		5.4%		23642841.27		1.7%		9.0%

		TOTAL MANAGEMENT FEES																25213084.15		2.4%		0.0%		26886696.76		2.5%		6.6%		33989622.8		3.0%		26.4%		35918244.1		3.0%		5.7%		39302640.82		3.2%		9.4%		39732767.04		3.2%		1.1%		43173671.99		3.3%		8.7%		48209631.01		3.5%		11.7%		49871354.9		3.6%		3.4%		52529148.97		3.7%		5.3%

		INCOME BEFORE NON-OP INC/EXP																365814868.8		35.2%		0.0%		374908652.1		35.4%		2.5%		401883582.1		35.7%		7.2%		434874681.2		36.5%		8.2%		451600727.8		36.8%		3.8%		455273525		36.8%		0.8%		485633776.5		37.1%		6.7%		507587238.3		37.1%		4.5%		515344668.6		36.9%		1.5%		527568322.7		36.9%		2.4%



		NON-OP INC/EXP EXCL. OWNER EXP																41960964.5		4.0%		0.0%		43010671.21		4.1%		2.5%		41540611.4		3.7%		(3.4%)		47391082.39		4.0%		14.1%		48776888.29		4.0%		2.9%		49218604.64		4.0%		0.9%		52055907.49		4.0%		5.8%		54577620.06		4.0%		4.8%		55404280.28		4.0%		1.5%		56532366.28		4.0%		2.0%

		EBITDA EXCL. OWNER EXPENSES																323853904.3		31.2%		0.0%		331897980.9		31.4%		2.5%		360342970.7		32.0%		8.6%		387483598.8		32.5%		7.5%		402823839.5		32.8%		4.0%		406054920.3		32.8%		0.8%		433577869		33.1%		6.8%		453009618.2		33.1%		4.5%		459940388.3		33.0%		1.5%		471035956.5		33.0%		2.4%



		Total Inv Factors (hidden row)																384060545		37.0%		0.0%		393397048		37.2%		2.4%		393397048		35.0%		0.0%		393397048		33.0%		0.0%		393397048		32.0%		0.0%		393397048		31.8%		0.0%		393397048		30.0%		0.0%		393397048		28.7%		0.0%		393397048		28.2%		0.0%		393397048		27.5%		0.0%

		OWNER EXPENSE																0		0.0%		0.0%		-491701.74		(0.0%)		0.0%		0		0.0%		(100.0%)		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%



		EBITDA																323853904.3		31.2%		0.0%		332389682.6		31.4%		2.6%		360342970.7		32.0%		8.4%		387483598.8		32.5%		7.5%		402823839.5		32.8%		4.0%		406054920.3		32.8%		0.8%		433577869		33.1%		6.8%		453009618.2		33.1%		4.5%		459940388.3		33.0%		1.5%		471035956.5		33.0%		2.4%

		REPLACEMENT RESERVE																51393500.63		4.9%		0.0%		52600404.2		5.0%		2.3%		55992779.48		5.0%		6.4%		59530071.56		5.0%		6.3%		61279052.49		5.0%		2.9%		61801198.37		5.0%		0.9%		65391026.11		5.0%		5.8%		68281840.27		5.0%		4.4%		69595341.32		5.0%		1.9%		71312360.18		5.0%		2.5%

		EBITDA LESS REPLACEMENT RESV																272460403.7		26.2%		0.0%		279789278.4		26.4%		2.7%		304350191.3		27.0%		8.8%		327953527.2		27.5%		7.8%		341544787		27.8%		4.1%		344253721.9		27.8%		0.8%		368186842.9		28.1%		7.0%		384727777.9		28.1%		4.5%		390345047		28.0%		1.5%		399723596.3		28.0%		2.4%



		NET DUE TO/(FROM) OWNER																272460403.7		26.2%		0.0%		279789278.4		26.4%		2.7%		304350191.3		27.0%		8.8%		327953527.2		27.5%		7.8%		341544787		27.8%		4.1%		344253721.9		27.8%		0.8%		368186842.9		28.1%		7.0%		384727777.9		28.1%		4.5%		390345047		28.0%		1.5%		399723596.3		28.0%		2.4%

		RETAINED PROFIT/(LOSS)																0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%



		KEY STATISTICS

		ROOMS SOLD																2,278,190						2,288,523				0.5%		2,334,461				2.0%		2,418,790				3.6%		2,452,814				1.4%		2,427,075				(1.0%)		2,504,474				3.2%		2,559,018				2.2%		2,553,852				(0.2%)		2,566,389				0.5%

		TOTAL OCCUPANCY																75.0%						75.5%				0.5%		75.3%				(0.2%)		77.0%				1.7%		77.8%				0.9%		76.3%				(1.5%)		77.0%				0.7%		78.7%				1.7%		78.3%				(0.4%)		78.7%				0.4%

		AVERAGE RATE																184.36						188.67				2.3%		194.65				3.2%		199.31				2.4%		204.22				2.5%		209.23				2.5%		214.90				2.7%		220.34				2.5%		224.83				2.0%		229.71				2.2%

		ROOM REVPAR																138.27						142.42				3.0%		146.51				2.9%		153.42				4.7%		158.98				3.6%		159.75				0.5%		165.51				3.6%		173.40				4.8%		176.09				1.6%		180.80				2.7%

		TOTAL REVPAR*																341.86						349.08				2.1%		362.78				3.9%		379.65				4.7%		389.73				2.7%		389.62				(0.0%)		402.98				3.4%		420.80				4.4%		427.74				1.6%		438.30				2.5%

		GOPPAR																128.73						132.53				3.0%		140.54				6.0%		149.83				6.6%		155.80				4.0%		155.72				(0.1%)		162.62				4.4%		170.92				5.1%		173.34				1.4%		177.91				2.6%

		SALES / HOUR WORKED

		TOTAL HOURS WORKED





		TOTAL ROOMS																3,037,692						3,031,690				(0.2%)		3,101,519				2.3%		3,142,285				1.3%		3,150,894				0.3%		3,178,885				0.9%		3,251,785				2.3%		3,251,785				0.0%		3,260,694				0.3%		3,260,694				0.0%

		TOTAL OCC ROOMS																2,278,190						2,288,523				0.5%		2,334,461				2.0%		2,418,790				3.6%		2,452,814				1.4%		2,427,075				(1.0%)		2,504,474				3.2%		2,559,018				2.2%		2,553,852				(0.2%)		2,566,389				0.5%

		GROUP ROOMS																1,626,340						1,617,900				(0.5%)		1,664,364				2.9%		1,718,221				3.2%		1,751,801				2.0%		1,713,936				(2.2%)		1,774,261				3.5%		1,812,303				2.1%		1,819,307				0.4%		1,820,469				0.1%

		FOOD SALES																304,234,730						308,313,420				1.3%		326,274,013				5.8%		339,096,642				3.9%		344,603,741				1.6%		345,811,388				0.4%		365,718,410				5.8%		380,771,509				4.1%		388,764,396				2.1%		397,507,537				2.2%

		TOTAL SALES																1,038,470,218						1,058,291,043				1.9%		1,125,160,375				6.3%		1,192,962,000				6.0%		1,228,007,575				2.9%		1,238,558,761				0.9%		1,310,399,485				5.8%		1,368,364,936				4.4%		1,394,737,185				1.9%		1,429,154,605				2.5%

















		Disclaimer:  In accordance with the Management Agreement, Section 4.08.C, the Five Year Plan was calculated using the business plan as of September 28th, 2015, as the baseline year.  Such a business plan is an estimate only, relying on certain assumptions. Unforeseen circumstances may make adherence to the business plan impractical or impossible.  Furthermore, actual results may vary and such variations could be material.  





















																																																																																		2016						2017						2018						2019						2020						2021						2022						2022						2022						2022

		$s in 000s																2016						2017						2018						2019						2020						2021						2022						2023						2024						2024																																										(37,865)						60,325						38,042						7,005

		Rooms Revenue																420011361.5						431767683.3						454392273.5						482087494.7						500921887.7						507826592.5						538205320.1						563845659.1						574171572.5						589525927.9								Occupancy Buildup

		Other Revenue																618458856.4						626523359.9						670768101.8						710874505.5						727085687.5						730732168.6						772194165.3						804519276.7						820565612.9						839628677.3																		Value		Change				Value		Change				Value		Change				Value		Change				Value		Change				Value		Change				Value		Change				Value		Change				Value		Change

		Total Revenue* (excludes Above-Property)																1038470218						1058291043						1125160375						1192962000						1228007575						1238558761						1310399485						1368364936						1394737185						1429154605								Base Group RNs				1,626,340						1,606,880		-1.2%				1,639,947		2.1%				1,679,201		2.4%				1,753,169		4.4%				1,710,222		-2.4%				1,750,227		2.3%				1,785,923		2.0%				1,819,307		1.9%				1,820,469		0.1%

																																																																																Base Group Rev				$   287,937,083						$   287,998,051						$   303,572,344						$   314,934,510						$   335,511,306						$   335,421,660						$   352,573,485						$   369,995,649						$   385,533,641						$   393,922,133

		GOP																391027953		37.7%				401795348.8		38.0%		2.8%		435873204.9		38.7%		8.5%		470792925.3		39.5%		8.0%		490903368.6		40.0%		4.3%		495006292		40.0%		0.8%		528807448.5		40.4%		6.8%		555796869.3		40.6%		5.1%		565216023.5		40.5%		1.7%		580097471.7		40.6%		2.6%				Base Group ADR				$   177.05						$   179.23		1.2%				$   185.11		3.3%				$   187.55		1.3%				$   191.37		2.0%				$   196.13		2.5%				$   201.44		2.7%				$   207.17		2.8%				$   211.91		2.3%				$   216.38		2.1%

																																																																																Capex Group RNs				0						11,020						24,417						39,020						(1,368)						3,714						24,034						26,380						0						0

		NHP																272460403.7		26.2%				279789278.4		26.4%		2.7%		304350191.3		27.0%		8.8%		327953527.2		27.5%		7.8%		341544787		27.8%		4.1%		344253721.9		27.8%		0.8%		368186842.9		28.1%		7.0%		384727777.9		28.1%		4.5%		390345047		28.0%		1.5%		399723596.3		28.0%		2.4%				Capex Group Revenue				$   - 0						$   2,217,082						$   4,718,008						$   7,723,394						$   (278,142)						$   746,970						$   6,162,205						$   6,763,878						$   - 0						$   - 0

		Add Back:FF&E Reserve																51393500.63		4.9%				52600404.2		5.0%		2.3%		55992779.48		5.0%		6.4%		59530071.56		5.0%		6.3%		61279052.49		5.0%		2.9%		61801198.37		5.0%		0.9%		65391026.11		5.0%		5.8%		68281840.27		5.0%		4.4%		69595341.32		5.0%		1.9%		71312360.18		5.0%		2.5%				Sensitivity Group RNs				0						0						0						0						0						0						0						0						0						0

		EBITDA																323853904.3		31.2%				332389682.6		31.4%		2.6%		360342970.7		32.0%		8.4%		387483598.8		32.5%		7.5%		402823839.5		32.8%		4.0%		406054920.3		32.8%		0.8%		433577869		33.1%		6.8%		453009618.2		33.1%		4.5%		459940388.3		33.0%		1.5%		471035956.5		33.0%		2.4%				Sensitivity Group Revenue				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

																																																																																Total Group RNs				1,626,340						1,617,900						1,664,364						1,718,221						1,751,801						1,713,936						1,774,261						1,812,303						1,819,307						1,820,469

		Above Property Revenue**																1173767						1369130.22						2742158.43						1921918.79						1607355.83						1607355.83						1607355.83						1607355.83						1607355.83						1607355.83								Total Group Rev				$   287,937,083						$   290,215,133						$   308,290,352						$   322,657,904						$   335,233,164						$   336,168,630						$   358,735,690						$   376,759,527						$   385,533,641						$   393,922,133

		Above Property Profit (Loss)																751708						1226290.11						4183658.38						178961.92						5300.26						5300.26						5300.26						5300.26						5300.26						5300.26								Group ADR				$   177.05						$   179.38						$   185.23						$   187.79						$   191.36						$   196.14						$   202.19						$   207.89						$   211.91						$   216.38

		Eliminations																919590						893390.68						805281.21						0						0						0						0						0						0						0

		GN/GR Bond Interest																11409792.76						11639220.86						10127667.48						10163940.32						8753573						9442610						9288718						9047472						8730101						8349342								Base Transient RNs				643,650						658,202		2.3%				648,311		-1.5%				673,475		3.9%				696,167		3.4%				712,603		2.4%				716,876		0.6%				731,941		2.1%				750,862		2.6%				738,368		-1.7%

		Asset Mgmt Fee Expense +back																												0						0						0						0						0						0						0						0								Base Transient Rev				$   124,608,162						$   133,764,517						$   134,496,329						$   144,506,423						$   153,360,684						$   162,535,773						$   167,262,336						$   174,374,437						$   182,562,960						$   184,098,584

		Adjusted EBITDA																336934995.1		32.4%				346148584.2		32.7%		2.7%		375459577.8		33.3%		8.5%		397826501		33.3%		6.0%		411582712.8		33.5%		3.5%		415502830.6		33.5%		1.0%		442871887.3		33.8%		6.6%		462062390.5		33.7%		4.3%		468675789.5		33.6%		1.4%		479390598.7		33.5%		2.3%				Base Transient ADR				$   193.60						$   203.23		5.0%				$   207.46		2.1%				$   214.57		3.4%				$   220.29		2.7%				$   228.09		3.5%				$   233.32		2.3%				$   238.24		2.1%				$   243.14		2.1%				$   249.33		2.5%

																																																																																Capex Transient RNs				8,200						12,421						21,786						27,094						4,846						536						13,338						14,775						(16,317)						7,552

		Occupancy																75.0%						75.5%						75.3%						77.0%						77.8%						76.3%						77.0%						78.7%						78.3%						78.7%								Capex Transient Revenue				$   1,766,199						$   1,738,727						$   5,086,989						$   6,631,314						$   3,227,627						$   9,117						$   2,742,951						$   2,978,227						$   (3,672,628)						$   1,677,062

		ADR																184.36						188.67						194.65						199.31						204.22						209.23						214.90						220.34						224.83						229.71								Sensitivity Transient RNs				0						0						0						0						0						0						0						0						0						0

		RevPAR																138.27						142.42				3.0%		146.51				2.9%		153.42				4.7%		158.98				3.6%		159.75				0.5%		165.51				3.6%		173.40				4.8%		176.09				1.6%		180.80				2.7%				Sensitivity Transient Revenue				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		**Total RevPAR (with Above Property)																342.25						349.53				2.1%		363.66				4.0%		380.26				4.6%		390.24				2.6%		390.13				(0.0%)		403.47				3.4%		421.30				4.4%		428.24				1.6%		438.79				2.5%				Total Transient RNs				651,850						670,623						670,097						700,569						701,013						713,139						730,214						746,715						734,545						745,920

		Total Revenue (with Above Property)																1039643985						1059660173						1127902534						1194883919						1229614931						1240166117						1312006841						1369972292						1396344541						1430761961								Total Transient Rev				$   126,374,361						$   135,503,244						$   139,583,318						$   151,137,737						$   156,588,311						$   162,544,890						$   170,005,286						$   177,352,663						$   178,890,332						$   185,775,645

																																																																																Transient ADR				$   193.87						$   202.06						$   208.30						$   215.74						$   223.37						$   227.93						$   232.82						$   237.51						$   243.54						$   249.06

		Dept. Margin FT																						70%						63%						70%						72%						76%						60%						61%						57%						61%

		GOP FT																						54%						51%						52%						57%						39%						47%						47%						36%						43%								Other Rms Rev				5,699,917						6,049,306		6.1%				6,518,604		7.8%				8,291,853		27.2%				9,100,413		9.8%				9,113,072		0.1%				9,464,344		3.9%				9,733,469		2.8%				9,747,600		0.1%				9,828,150		0.8%

		Adjusted EBITDA FT																						46%						43%						33%						40%						37%						38%						33%						25%						31%

																																																																																Total RNs				2,278,190						2,288,523		0.5%				2,334,461		2.0%				2,418,790		3.6%				2,452,814		1.4%				2,427,075		-1.0%				2,504,474		3.2%				2,559,018		2.2%				2,553,852		-0.2%				2,566,389		0.5%

																																																																																Total Rooms Rev				$   420,011,362						$   431,767,683						$   454,392,273						$   482,087,495						$   500,921,888						$   507,826,592						$   538,205,320						$   563,845,659						$   574,171,572						$   589,525,928



																																																																																Days in Yr				366						365						365						365						366						365						365						365						366						366

																																																																																Base Room Count				192						8,306						8,306						8,609						8,609						8,609						8,909						8,909						8,909						8,909

																																																																																Capex New Rooms				0						0						303						0						0						300						0						0						0						0

																																																																																Capex New Rooms # Days				0						0						0						0						0						122						0						0						0						0

																																																																																Available Rooms				3,037,692						3,031,690						3,101,519						3,142,285						3,150,894						3,178,885						3,251,785						3,251,785						3,260,694						3,260,694



																																																																																Occupancy 				75.0%						75.5%		0.5pt				75.3%		(0.2pt)				77.0%		1.7pt				77.8%		0.9pt				76.3%		(1.5pt)				77.0%		0.7pt				78.7%		1.7pt				78.3%		(0.4pt)				78.7%		0.4pt

																																																																																ADR				$   184.36						$   188.67		2.3%				$   194.65		3.2%				$   199.31		2.4%				$   204.22		2.5%				$   209.23		2.5%				$   214.90		2.7%				$   220.34		2.5%				$   224.83		2.0%				$   229.71		2.2%

																																																																																RevPAR				$   138.27						$   142.42		3.0%				$   146.51		2.9%				$   153.42		4.7%				$   158.98		3.6%				$   159.75		0.5%				$   165.51		3.6%				$   173.40		4.8%				$   176.09		1.6%				$   180.80		2.7%



																																																																																Owner's Priority, Capex, and IMF

																																																																																Owner's Priority				$   248,700,309						$   250,364,567						$   253,456,296						$   274,560,277						$   277,424,421						$   279,239,472						$   294,969,631						$   295,727,381						$   296,726,605						$   298,135,726

																																																																																Owner Funded				$   - 0						$   10,203,112						$   8,805,631						$   28,641,437						$   18,150,515						$   7,801,589						$   7,577,496						$   9,992,246						$   14,091,206						$   6,177,383

																																																																																ROI Capex				$   5,000,000						$   24,661,452						$   210,972,000						$   - 0						$   - 0						$   149,500,000						$   - 0						$   - 0						$   - 0						$   - 0

																																																																																Big 4 Owner's Priority				$   241,591,016						$   243,203,727						$   246,181,076						$   266,920,255						$   269,699,823						$   271,075,275						$   286,777,411						$   287,535,161						$   288,509,341						$   289,918,462

																																																																																LRP Model - Above Property Inputs



																																																																																				2016						2017						2018						2019						2020						2021						2022						2023						2024						2024

																																																																																Owner's Priority				248,700,309						250,364,567						253,456,296						274,560,277						277,424,421						279,239,472						294,969,631						295,727,381						296,726,605						298,135,726

																																																																																Above Property Profit (Loss)				751,708						1,226,290						4,183,658						178,962						5,300						5,300						5,300						5,300						5,300						5,300

																																																																																Eliminations				919,590						893,391						805,281						- 0						- 0						- 0						- 0						- 0						- 0						- 0

																																																																																GN/GR Bond Interest				11,409,793						11,639,221						10,127,667						10,163,940						8,753,573						9,442,610						9,288,718						9,047,472						8,730,101						8,349,342

																																																																																Asset Mgmt Fee Expense +back																- 0						- 0						- 0						- 0						- 0						- 0						- 0						- 0

		IMF Pooled Calculation and Distribution																																																																														Above Property Revenue**				1,173,767						1,369,130						2,742,158						1,921,919						1,607,356						1,607,356						1,607,356						1,607,356						1,607,356						1,607,356



		NHP B4 IMF (Big 4)																269573288.6						277224188.6						309061089.1						333276275						349546416						352049206.5						377823816.9						397843263.5						404285458.6						415378861.2																		* The Texan above property profit includes $600k of repayment for an FF&E shortfall loan. The last payment will be received in Dec. 2018. FY 2019 and beyond should show a $600k decrease in above property profit.

		Gaylord Opryland																102637109.2						105448702.5						119384971.9						125466582.8						138378037						136231544.5						144830433.7						146698491.6						148910843.6						151226029.2

		Gaylord Palms																51180353.82						52120984.16						53790032.92						56752310.01						58809665						62842958.52						71939283.12						82982690.04						84502578.97						86057441.55																		** Above Property Revenue has been adjusted to account for the 7-yr recognition of the $4.968M Towne Park equipment in mid-2018 (ends in Jun 2025).

		Gaylord National																45739786.1						50534163.08						51961423.02						51614066.26						50726697						49166025.9						55096251.86						59787984.45						63212361.35						65685823.43

		Gaylord Texan																70016039.47						69120338.87						83924661.29						99443315.9						101632017						103808677.6						105957848.2						108374097.4						107659674.7						112409567



		OP (Big 4)																241591016						243203726.6						246181076.1						266920255						269699823.4						271075274.9						286777411.4						287535161						288509341						289918461.6

		Gaylord Opryland																80428246						80847243						81102993.64						90105441						91047530.15						91714065.15						92423492.74						92985412.75						93524781.82						94216515.62

		Gaylord Palms																40778620						41374499.85						41499365.33						41739708						42986105.3						43133887.8						58100612.14						58296441.72						58713212.2						58900269.51

		Gaylord National																60177540						60228372						62710007.8						62783300						62814230.1						62814230.1						62840214.6						62840214.6						62840214.6						62960945.95

		Gaylord Texan																60206610						60753611.74						60868709.3						72291806						72851957.9						73413091.9						73413091.9						73413091.9						73431132.42						73840730.53



		ACF																27982272.6						34020462.01						62880013.01						66356019.99						79846592.56						80973931.57						91046405.51						110308102.5						115776117.6						125460399.6

		Gaylord Opryland																22208863.21						24601459.5						38281978.21						35361141.82						47330506.86						44517479.38						52406940.98						53713078.85						55386061.81						57009513.61

		Gaylord Palms																10401733.82						10746484.31						12290667.59						15012602.01						15823559.7						19709070.72						13838670.99						24686248.32						25789366.77						27157172.04

		Gaylord National																0						0						0						0						0						0						0						0						372146.751						2724877.481

		Gaylord Texan																9809429.47						8366727.13						23055951.99						27151509.9						28780059.1						30395585.67						32544756.29						34961005.5						34228542.27						38568836.51



		Incentive Fee																4096454.52						5304092.403						11076002.6						11771204						14469318.51						14694786.31						16709281.1						20561620.5						21655223.52						23592079.93

		Gaylord Opryland																2144685.084						2985002.783						5758785.35						5369130.624						7449248.841						6913549.789						8864045.392						9742631.46						10359628.34						10720299.04

		Gaylord Palms																1004483.803						1303917.988						1848893.912						2279468.848						2490436.752						3060812.148						2340655.751						4477662.139						4823745.289						5106744.242

		Gaylord National																0						0						0						0						0						0						0						0						69607.80204						512396.9597

		Gaylord Texan																947285.6339						1015171.631						3468323.34						4122604.526						4529632.918						4720424.377						5504579.959						6341326.905						6402242.094						7252639.687
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Gaylord Brand

		Long Range Plan (Years 2020 - 2025)

		Gaylord Hotels (excludes AC & Rockies)



		Gaylord Hotels (excludes AC & Rockies)																2016						2017						2018						2019						2020						2021						2022						2023						2024						2025										2016						2017						2018						2019						2020						2021						2022						2023						2024						2025

		$s in 000s																Actual						Actual						Actual						Actual						Budget						RHP LRP						RHP LRP						RHP LRP						RHP LRP						RHP LRP

																				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)

		ROOMS																411479148.4		40.0%		-		421635566.9		40.3%		2.5%		445144325.3		39.9%		5.6%		471854942.9		39.9%		6.0%		490351095		40.3%		3.9%		496847067.5		40.5%		1.3%		527016204.9		40.6%		6.1%		552000376.5		40.7%		4.7%		561867998.8		40.7%		1.8%		576872768.6		40.8%		2.7%

		GIFT SHOPS																3404914.32		0.3%		-		3693501.22		0.4%		8.5%		4021098.49		0.4%		8.9%		4303629.41		0.4%		7.0%		4288314		0.4%		(0.4%)		4277236.12		0.3%		(0.3%)		4416094.202		0.3%		3.2%		4540876.393		0.3%		2.8%		4517900.815		0.3%		(0.5%)		4556882.359		0.3%		0.9%

		RESTAURANTS																94348188.59		9.2%		-		95169927.04		9.1%		0.9%		99144568.84		8.9%		4.2%		107102407.9		9.1%		8.0%		109200645		9.0%		2.0%		110384142.1		9.0%		1.1%		116157974.2		9.0%		5.2%		120929558.9		8.9%		4.1%		122819839.2		8.9%		1.6%		125913465.1		8.9%		2.5%

		LOUNGES																57523783		5.6%		-		57541307.95		5.5%		0.0%		59211680.21		5.3%		2.9%		65028202.22		5.5%		9.8%		71090114		5.8%		9.3%		72352915.14		5.9%		1.8%		76063389.83		5.9%		5.1%		79444098.19		5.9%		4.4%		80585663.47		5.8%		1.4%		82902153.64		5.9%		2.9%

		AUDIO VISUAL																16561902.19		1.6%		-		17369238.84		1.7%		4.9%		18583649.79		1.7%		7.0%		20099344.46		1.7%		8.2%		20667448		1.7%		2.8%		20684286.4		1.7%		0.1%		21794404.85		1.7%		5.4%		22743577.47		1.7%		4.4%		23294173.14		1.7%		2.4%		23776573.8		1.7%		2.1%

		Local Banquet																0		0.0%		-		0		0.0%		-		2575835.57		0.2%		-		2883957		0.2%		12.0%		0		0.0%		(100.0%)		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-

		Group Banquet																0		0.0%		-		0		0.0%		-		95015776.65		8.5%		-		91597647		7.8%		(3.6%)		0		0.0%		(100.0%)		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-

		BANQUET																307683850.2		29.9%		-		312285666.7		29.8%		1.5%		341281997.1		30.6%		9.3%		346603563.6		29.3%		1.6%		352510131		29.0%		1.7%		351902458.5		28.7%		(0.2%)		373530523.1		28.8%		6.1%		388935892.7		28.7%		4.1%		398332439.3		28.9%		2.4%		406578244.5		28.7%		2.1%

		OTHER REVENUE (F&B)																0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-

		  TOT FOOD & BEV																476117724		46.3%		-		482366140.6		46.1%		1.3%		518221895.9		46.5%		7.4%		538833518.1		45.6%		4.0%		553468338		45.5%		2.7%		555323802.2		45.3%		0.3%		587546291.9		45.3%		5.8%		612053127.3		45.2%		4.2%		625032115.1		45.3%		2.1%		639170437		45.2%		2.3%

		LEISURE/RECREATION																32959118.84		3.2%		-		32819270.21		3.1%		(0.4%)		35515610.13		3.2%		8.2%		46516367.94		3.9%		31.0%		48583485		4.0%		4.4%		49131050.76		4.0%		1.1%		51663177.41		4.0%		5.2%		53766934.35		4.0%		4.1%		54555847.43		4.0%		1.5%		55978878.87		4.0%		2.6%

		SPA																9808492.15		1.0%		-		9581088.83		0.9%		(2.3%)		10566059.97		0.9%		10.3%		10893865.76		0.9%		3.1%		11378632		0.9%		4.4%		11499483.84		0.9%		1.1%		12082342.57		0.9%		5.1%		12570428.5		0.9%		4.0%		12757734.36		0.9%		1.5%		13103323.79		0.9%		2.7%

		MISCELLANEOUS INCOME																83653985.86		8.1%		-		83087274.83		7.9%		(0.7%)		88720437.66		8.0%		6.8%		98279601.91		8.3%		10.8%		101354452		8.3%		3.1%		102416396.8		8.4%		1.0%		108113981.1		8.3%		5.6%		112998410.4		8.3%		4.5%		114975076.7		8.3%		1.7%		117910981.9		8.3%		2.6%

		OTHER REVENUE (NON F&B)																11054711.08		1.1%		-		13302908.32		1.3%		20.3%		12209721.69		1.1%		(8.2%)		10531071.35		0.9%		(13.7%)		6451697		0.5%		(38.7%)		6448679.493		0.5%		(0.0%)		6726616.03		0.5%		4.3%		6857698.882		0.5%		1.9%		6944643.548		0.5%		1.3%		7092038.92		0.5%		2.1%

		  TOTAL SALES*																1028478095		100.0%		-		1046485751		100.0%		1.8%		1114399149		100.0%		6.5%		1181212997		100.0%		6.0%		1215876013		100.0%		2.9%		1225943717		100.0%		0.8%		1297564708		100.0%		5.8%		1354787852		100.0%		4.4%		1380651317		100.0%		1.9%		1414685311		100.0%		2.5%

		*Total Sales excludes Above-Property Revenue to match Marriott's financial statements.

		ROOMS																304018865.9		73.9%		-		311601177.9		73.9%		2.5%		329334918.5		74.0%		5.7%		351872460.7		74.6%		6.8%		367242596		74.9%		4.4%		372374983		74.9%		1.4%		394686471		74.9%		6.0%		413196089.4		74.9%		4.7%		420036630.9		74.8%		1.7%		431091438.8		74.7%		2.6%

		Reservations																0				-		0				-		0				-		0				-		0				-		0				-		0				-		0				-		0				-		0				-

		GIFT SHOPS																1192417.87		35.0%		-		1467454.06		39.7%		23.1%		1481534.07		36.8%		1.0%		1485200.18		34.5%		0.2%		1459087		34.0%		(1.8%)		1454026.96		34.0%		(0.3%)		1492935.195		33.8%		2.7%		1527191.295		33.6%		2.3%		1516636.454		33.6%		(0.7%)		1532839.273		33.6%		1.1%

		RESTAURANTS																60923795.27		64.6%		-		61431726.17		64.5%		0.8%		63831313.35		64.4%		3.9%		69489061.5		64.9%		8.9%		69410569		63.6%		(0.1%)		70229276.99		63.6%		1.2%		73862262.6		63.6%		5.2%		76850436.19		63.5%		4.0%		77975660.41		63.5%		1.5%		79922288.23		63.5%		2.5%

		LOUNGES																36551683.29		63.5%		-		36936346.19		64.2%		1.1%		37819115.13		63.9%		2.4%		42159884.3		64.8%		11.5%		46351844		65.2%		9.9%		47272099.14		65.3%		2.0%		49684695.63		65.3%		5.1%		51913660.25		65.3%		4.5%		52600958.84		65.3%		1.3%		54108624.9		65.3%		2.9%

		AUDIO VISUAL																16550574.13		99.9%		-		17361387.05		100.0%		4.9%		18573487.08		99.9%		7.0%		20089666.96		100.0%		8.2%		20657720		100.0%		2.8%		20674363.84		100.0%		0.1%		21784283.84		100.0%		5.4%		22733254.04		100.0%		4.4%		23283643.24		100.0%		2.4%		23765833.3		100.0%		2.1%

		BANQUET																209202460		68.0%		-		213524414.3		68.4%		2.1%		233634394		68.5%		9.4%		236899034.3		68.3%		1.4%		238909821		67.8%		0.8%		238773713.3		67.9%		(0.1%)		253207839.6		67.8%		6.0%		263509312.5		67.8%		4.1%		269758695.9		67.7%		2.4%		275322830.3		67.7%		2.1%

		OTHER DEPT (F&B)																0		ERROR:#DIV/0!		-		0		ERROR:#DIV/0!		-		0		ERROR:#DIV/0!		-		0		ERROR:#DIV/0!		-		0		ERROR:#DIV/0!		-		0		ERROR:#DIV/0!		-		0		ERROR:#DIV/0!		-		0		ERROR:#DIV/0!		-		0		ERROR:#DIV/0!		-		0		ERROR:#DIV/0!		-

		KITCHEN  (% FOOD SALES)																-113727922		(37.7%)		-		-116041263.9		(38.0%)		2.0%		-118898437.9		(36.7%)		2.5%		-124227839.5		(36.9%)		4.5%		-126439854		(36.9%)		1.8%		-126770689.7		(36.9%)		0.3%		-134227714.7		(37.0%)		5.9%		-139844136.2		(37.0%)		4.2%		-142843227		(37.0%)		2.1%		-146049028.1		(37.0%)		2.2%

		  TOT FOOD & BEV																209500590.8		44.0%		-		213212609.9		44.2%		1.8%		234959871.7		45.3%		10.2%		244409807.5		45.4%		4.0%		248890100		45.0%		1.8%		250178763.5		45.1%		0.5%		264311367		45.0%		5.6%		275162526.8		45.0%		4.1%		280775731.4		44.9%		2.0%		287070548.7		44.9%		2.2%

		LEISURE/RECREATION																5223782.59		15.8%		-		4894029.15		14.9%		(6.3%)		3308562.53		9.3%		(32.4%)		10073730.73		21.7%		204.5%		13272167		27.3%		31.8%		13313391.99		27.1%		0.3%		13833912.09		26.8%		3.9%		14111721.16		26.2%		2.0%		14255064.44		26.1%		1.0%		14617803.56		26.1%		2.5%

		SPA																2207146.2		22.5%		-		2042371.64		21.3%		(7.5%)		2450642.06		23.2%		20.0%		2360363.33		21.7%		(3.7%)		2569185		22.6%		8.8%		2595405.331		22.6%		1.0%		2724514.39		22.5%		5.0%		2823785.454		22.5%		3.6%		2861538.499		22.4%		1.3%		2932153.419		22.4%		2.5%

		MISCELLANEOUS INCOME																83653473.99		100.0%		-		82942314.13		99.8%		(0.9%)		88719278.83		100.0%		7.0%		98278735.58		100.0%		10.8%		101353546		100.0%		3.1%		102415441.6		100.0%		1.0%		108112931		100.0%		5.6%		112997240.9		100.0%		4.5%		114973880.2		100.0%		1.7%		117909757.7		100.0%		2.6%

		OTHER REVENUE (NON F&B)																250460.45		2.3%		-		2577502.26		19.4%		929.1%		1744258.02		14.3%		(32.3%)		-13809.74		(0.1%)		(100.8%)		-1437233		(22.3%)		10307.4%		-1431693.721		(22.2%)		(0.4%)		-1502018.552		(22.3%)		4.9%		-1561834.509		(22.8%)		4.0%		-1599824.879		(23.0%)		2.4%		-1654746.515		(23.3%)		3.4%

		  TOT DEPT PROFIT																606046737.8		58.9%		-		618737459		59.1%		2.1%		661999065.7		59.4%		7.0%		708466488.3		60.0%		7.0%		733349448		60.3%		3.5%		740900318.6		60.4%		1.0%		783660112.1		60.4%		5.8%		818256720.6		60.4%		4.4%		832819657		60.3%		1.8%		853499794.9		60.3%		2.5%



		Administrative and General																967866		0.1%		-		0		0.0%		100.0%		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-

		Accounting																197265		0.0%		-		0		0.0%		100.0%		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-

		ADMINISTRATIVE																59826753.5		5.8%		-		59619809.58		5.7%		0.3%		65046526.84		5.8%		(9.1%)		76135487.91		6.4%		(17.0%)		77139179		6.3%		(1.3%)		78160112.61		6.4%		(1.3%)		81432922.54		6.3%		(4.2%)		84229573.62		6.2%		(3.4%)		85943730.07		6.2%		(2.0%)		87885658.25		6.2%		(2.3%)

		INFORMATION & TECHNOLOGY SVCS																25958983.81		2.5%		-		26376743.97		2.5%		(1.6%)		23397619.06		2.1%		11.3%		19035842.12		1.6%		18.6%		20138980		1.7%		(5.8%)		20467257.44		1.7%		(1.6%)		21210906.03		1.6%		(3.6%)		21886407.28		1.6%		(3.2%)		22319926.1		1.6%		(2.0%)		22812523.13		1.6%		(2.2%)

		UTILITIES																27009668.95		2.6%		-		26767028.58		2.6%		0.9%		26292683.12		2.4%		1.8%		27132990.53		2.3%		(3.2%)		27156250		2.2%		(0.1%)		27606994.38		2.3%		(1.7%)		28453669.42		2.2%		(3.1%)		29221809.6		2.2%		(2.7%)		29820899.81		2.2%		(2.1%)		30447491		2.2%		(2.1%)

		PROPERTY OPERATION & MAINT																43017304.25		4.2%		-		43406745.15		4.1%		(0.9%)		44594147.77		4.0%		(2.7%)		46215517.24		3.9%		(3.6%)		47136777		3.9%		(2.0%)		47782359.03		3.9%		(1.4%)		49732672.84		3.8%		(4.1%)		51416418.59		3.8%		(3.4%)		52467891.55		3.8%		(2.0%)		53644444.33		3.8%		(2.2%)

		CNTR TRAIN & RELOC																0		0.0%		-		1273990.13		0.1%		-		1694453.69		0.2%		(33.0%)		1202041.02		0.1%		29.1%		1136571		0.1%		5.4%		1159302.42		0.1%		(2.0%)		1182488.468		0.1%		(2.0%)		1206138.238		0.1%		(2.0%)		1230261.003		0.1%		(2.0%)		1254866.223		0.1%		(2.0%)

		SALES & MARKETING																63619628.66		6.2%		-		64990332.4		6.2%		(2.2%)		69429724.29		6.2%		(6.8%)		72709707.84		6.2%		(4.7%)		74661499		6.1%		(2.7%)		75966230.61		6.2%		(1.7%)		78192840.18		6.0%		(2.9%)		80254813.85		5.9%		(2.6%)		81846395.61		5.9%		(2.0%)		83580866.74		5.9%		(2.1%)

		  TOTAL SUPPORT COST																219432339.2		21.3%		-		222434649.8		21.3%		(1.4%)		230455154.8		20.7%		(3.6%)		242431586.7		20.5%		(5.2%)		247369256		20.3%		(2.0%)		251142256.5		20.5%		(1.5%)		260205499.5		20.1%		(3.6%)		268215161.2		19.8%		(3.1%)		273629104.1		19.8%		(2.0%)		279625849.7		19.8%		(2.2%)



		Gross Operating Profit																386614398.6		37.6%		-		396302809.2		37.9%		2.5%		431543910.9		38.7%		8.9%		466034901.7		39.5%		8.0%		485980192		40.0%		4.3%		489758062.1		39.9%		0.8%		523454612.7		40.3%		6.9%		550041559.4		40.6%		5.1%		559190552.9		40.5%		1.7%		573873945.2		40.6%		2.6%



		BASE MGMT FEE																20265542.44		2.0%		0.0%		20620549.21		2.0%		1.8%		21958392.05		2.0%		6.5%		23274495.36		2.0%		6.0%		23957495		2.0%		2.9%		24155939.3		2.0%		0.8%		25566985.78		2.0%		5.8%		26694397.28		2.0%		4.4%		27204026.25		2.0%		1.9%		27874617.51		2.0%		2.5%

		INCENTIVE MGMT FEE																4376583.938		0.4%		0.0%		5476655.945		0.5%		25.1%		11277944.91		1.0%		105.9%		11822260.78		1.0%		4.8%		14495936.46		1.2%		22.6%		14694786.31		1.2%		1.4%		16709281.1		1.3%		13.7%		20565926.73		1.5%		23.1%		21682447.49		1.6%		5.4%		23642841.27		1.7%		9.0%

		TOTAL MANAGEMENT FEES																24642126.38		2.4%		0.0%		26097205.16		2.5%		5.9%		33236336.96		3.0%		27.4%		35096756.14		3.0%		5.6%		38453431.46		3.2%		9.6%		38850725.62		3.2%		1.0%		42276266.88		3.3%		8.8%		47260324		3.5%		11.8%		48886473.74		3.5%		3.4%		51517458.79		3.6%		5.4%

		INCOME BEFORE NON-OP INC/EXP																361972272.2		35.2%		0.0%		370205604		35.4%		2.3%		398307573.9		35.7%		7.6%		430938145.5		36.5%		8.2%		447526760.5		36.8%		3.8%		450907336.5		36.8%		0.8%		481178345.8		37.1%		6.7%		502781235.4		37.1%		4.5%		510304079.1		37.0%		1.5%		522356486.4		36.9%		2.4%



		NON-OP INC/EXP EXCL. OWNER EXP																41143320.9		4.0%		0.0%		42272002.28		4.0%		2.7%		40679829.11		3.7%		(3.8%)		46530836.52		3.9%		14.4%		47827465		3.9%		2.8%		48294948.4		3.9%		1.0%		51116162.69		3.9%		5.8%		53583524.62		4.0%		4.8%		54372932.29		3.9%		1.5%		55472944.43		3.9%		2.0%

		EBITDA EXCL. OWNER EXPENSES																320828951.3		31.2%		0.0%		327933601.7		31.3%		2.2%		357627744.8		32.1%		9.1%		384407309		32.5%		7.5%		399699295.5		32.9%		4.0%		402612388.1		32.8%		0.7%		430062183.1		33.1%		6.8%		449197710.8		33.2%		4.4%		455931146.8		33.0%		1.5%		466883542		33.0%		2.4%



		Total Inv Factors (hidden row)																384060545		37.3%		0.0%		393397048		37.6%		2.4%		393397048		35.3%		0.0%		393397048		33.3%		0.0%		393397048		32.4%		0.0%		393397048		32.1%		0.0%		393397048		30.3%		0.0%		393397048		29.0%		0.0%		393397048		28.5%		0.0%		393397048		27.8%		0.0%

		OWNER EXPENSE																0		0.0%		0.0%		-491701.74		(0.0%)		0.0%		0		0.0%		(100.0%)		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%



		EBITDA																320828951.3		31.2%		0.0%		328425303.5		31.4%		2.4%		357627744.8		32.1%		8.9%		384407309		32.5%		7.5%		399699295.5		32.9%		4.0%		402612388.1		32.8%		0.7%		430062183.1		33.1%		6.8%		449197710.8		33.2%		4.4%		455931146.8		33.0%		1.5%		466883542		33.0%		2.4%

		REPLACEMENT RESERVE																51122306.56		5.0%		0.0%		52165071.37		5.0%		2.0%		55562330.45		5.0%		6.5%		59060649.88		5.0%		6.3%		60793790		5.0%		2.9%		61297174.72		5.0%		0.8%		64878223.2		5.0%		5.8%		67739379.13		5.0%		4.4%		69032552.1		5.0%		1.9%		70734251.53		5.0%		2.5%

		EBITDA LESS REPLACEMENT RESV																269706644.8		26.2%		0.0%		276260232.1		26.4%		2.4%		302065414.4		27.1%		9.3%		325346659.1		27.5%		7.7%		338905505.5		27.9%		4.2%		341315213.4		27.8%		0.7%		365183959.9		28.1%		7.0%		381458331.6		28.2%		4.5%		386898594.7		28.0%		1.4%		396149290.5		28.0%		2.4%

																								281736888

		NET DUE TO/(FROM) OWNER																269706644.8		26.2%		0.0%		276260232.1		26.4%		2.4%		302065414.4		27.1%		9.3%		325346659.1		27.5%		7.7%		338905505.5		27.9%		4.2%		341315213.4		27.8%		0.7%		365183959.9		28.1%		7.0%		381458331.6		28.2%		4.5%		386898594.7		28.0%		1.4%		396149290.5		28.0%		2.4%

		RETAINED PROFIT/(LOSS)																0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%



		KEY STATISTICS

		ROOMS SOLD																2,231,460						2,238,500				0.3%		2,287,761				2.2%		2,369,484				3.6%		2,402,098				1.4%		2,375,852				(1.1%)		2,453,891				3.3%		2,506,777				2.2%		2,501,088				(0.2%)		2,513,625				0.5%

		TOTAL OCCUPANCY																75.2%						75.6%				0.4%		75.5%				(0.1%)		77.1%				1.7%		78.0%				0.8%		76.4%				(1.6%)		77.1%				0.7%		78.8%				1.7%		78.4%				(0.4%)		78.8%				0.4%

		AVERAGE RATE																184.40						188.36				2.1%		194.58				3.3%		199.14				2.3%		204.13				2.5%		209.12				2.4%		214.77				2.7%		220.20				2.5%		224.65				2.0%		229.50				2.2%

		ROOM REVPAR																138.67						142.37				2.7%		146.84				3.1%		153.59				4.6%		159.17				3.6%		159.82				0.4%		165.64				3.6%		173.49				4.7%		176.11				1.5%		180.81				2.7%

		TOTAL REVPAR*																346.59						353.35				2.0%		367.61				4.0%		384.48				4.6%		394.69				2.7%		394.35				(0.1%)		407.82				3.4%		425.81				4.4%		432.75				1.6%		443.42				2.5%

		GOPPAR																130.29						133.81				2.7%		142.36				6.4%		151.69				6.6%		157.75				4.0%		157.54				(0.1%)		164.52				4.4%		172.88				5.1%		175.27				1.4%		179.87				2.6%

		SALES / HOUR WORKED

		TOTAL HOURS WORKED





		TOTAL ROOMS																2,967,420						2,961,610				(0.2%)		3,031,439				2.4%		3,072,205				1.3%		3,080,622				0.3%		3,108,805				0.9%		3,181,705				2.3%		3,181,705				0.0%		3,190,422				0.3%		3,190,422				0.0%

		TOTAL OCC ROOMS																2,231,460						2,238,500				0.3%		2,287,761				2.2%		2,369,484				3.6%		2,402,098				1.4%		2,375,852				(1.1%)		2,453,891				3.3%		2,506,777				2.2%		2,501,088				(0.2%)		2,513,625				0.5%

		GROUP ROOMS																1,612,846						1,604,388				(0.5%)		1,652,092				3.0%		1,704,845				3.2%		1,738,313				2.0%		1,700,313				(2.2%)		1,760,501				3.5%		1,798,406				2.2%		1,805,272				0.4%		1,806,433				0.1%

		FOOD SALES																301,789,416						305,544,440				1.2%		323,993,840				6.0%		336,825,255				4.0%		342,231,657				1.6%		343,356,351				0.3%		363,245,548				5.8%		378,166,522				4.1%		386,080,739				2.1%		394,770,207				2.3%

		TOTAL SALES																1,028,478,095						1,046,485,751				1.8%		1,114,399,149				6.5%		1,181,212,997				6.0%		1,215,876,013				2.9%		1,225,943,717				0.8%		1,297,564,708				5.8%		1,354,787,852				4.4%		1,380,651,317				1.9%		1,414,685,311				2.5%

















		Disclaimer:  In accordance with the Management Agreement, Section 4.08.C, the Five Year Plan was calculated using the business plan as of September 28th, 2015, as the baseline year.  Such a business plan is an estimate only, relying on certain assumptions. Unforeseen circumstances may make adherence to the business plan impractical or impossible.  Furthermore, actual results may vary and such variations could be material.  





















																																																																																		2016						2017						2018						2019						2020						2021						2022						2022						2022						2022

		$s in 000s																2016						2017						2018						2019						2020						2021						2022						2023						2024						2024																																										(38,000)						60,189						37,905						6,866

		Rooms Revenue																411479148.4						421635566.9						445144325.3						471854942.9						490351095						496847067.5						527016204.9						552000376.5						561867998.8						576872768.6								Occupancy Buildup

		Other Revenue																616998946.2						624850184						669254823.9						709358054.5						725524918						729096649.2						770548503.2						802787475.8						818783317.9						837812542.8																		Value		Change				Value		Change				Value		Change				Value		Change				Value		Change				Value		Change				Value		Change				Value		Change				Value		Change

		Total Revenue* (excludes Above-Property)																1028478095						1046485751						1114399149						1181212997						1215876013						1225943717						1297564708						1354787852						1380651317						1414685311								Base Group RNs				1,612,846						1,593,368		-1.2%				1,627,675		2.2%				1,665,825		2.3%				1,739,681		4.4%				1,696,599		-2.5%				1,736,467		2.3%				1,772,026		2.0%				1,805,272		1.9%				1,806,433		0.1%

																																																																																Base Group Rev				$   285,248,955						$   285,027,465						$   300,862,347						$   312,034,618						$   332,454,169						$   332,256,759						$   349,297,021						$   366,603,689						$   382,022,115						$   390,322,819

		GOP																386614398.6		37.6%				396302809.2		37.9%		2.5%		431543910.9		38.7%		8.9%		466034901.7		39.5%		8.0%		485980192		40.0%		4.3%		489758062.1		39.9%		0.8%		523454612.7		40.3%		6.9%		550041559.4		40.6%		5.1%		559190552.9		40.5%		1.7%		573873945.2		40.6%		2.6%				Base Group ADR				$   176.86						$   178.88		1.1%				$   184.84		3.3%				$   187.32		1.3%				$   191.10		2.0%				$   195.84		2.5%				$   201.15		2.7%				$   206.88		2.8%				$   211.61		2.3%				$   216.07		2.1%

																																																																																Capex Group RNs				0						11,020						24,417						39,020						(1,368)						3,714						24,034						26,380						0						0

		NHP																269706644.8		26.2%				276260232.1		26.4%		2.4%		302065414.4		27.1%		9.3%		325346659.1		27.5%		7.7%		338905505.5		27.9%		4.2%		341315213.4		27.8%		0.7%		365183959.9		28.1%		7.0%		381458331.6		28.2%		4.5%		386898594.7		28.0%		1.4%		396149290.5		28.0%		2.4%				Capex Group Revenue				$   - 0						$   2,217,082						$   4,718,008						$   7,723,394						$   (278,142)						$   746,970						$   6,162,205						$   6,763,878						$   - 0						$   - 0

		Add Back:FF&E Reserve																51122306.56		5.0%				52165071.37		5.0%		2.0%		55562330.45		5.0%		6.5%		59060649.88		5.0%		6.3%		60793790		5.0%		2.9%		61297174.72		5.0%		0.8%		64878223.2		5.0%		5.8%		67739379.13		5.0%		4.4%		69032552.1		5.0%		1.9%		70734251.53		5.0%		2.5%				Sensitivity Group RNs				0						0						0						0						0						0						0						0						0						0

		EBITDA																320828951.3		31.2%				328425303.5		31.4%		2.4%		357627744.8		32.1%		8.9%		384407309		32.5%		7.5%		399699295.5		32.9%		4.0%		402612388.1		32.8%		0.7%		430062183.1		33.1%		6.8%		449197710.8		33.2%		4.4%		455931146.8		33.0%		1.5%		466883542		33.0%		2.4%				Sensitivity Group Revenue				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

																																																																																Total Group RNs				1,612,846						1,604,388						1,652,092						1,704,845						1,738,313						1,700,313						1,760,501						1,798,406						1,805,272						1,806,433

		Above Property Revenue**																1173767						1369130.22						2742158.43						1932942.04						1618379.08						1618379.08						1618379.08						1618379.08						1618379.08						1618379.08								Total Group Rev				$   285,248,955						$   287,244,547						$   305,580,355						$   319,758,013						$   332,176,027						$   333,003,729						$   355,459,226						$   373,367,568						$   382,022,115						$   390,322,819

		Above Property Profit (Loss)																636257						1139662.29						4097832.8						107961.04						-81415.75						-81415.75						-81415.75						-81415.75						-81415.75						-81415.75								Group ADR				$   176.86						$   179.04						$   184.97						$   187.56						$   191.09						$   195.85						$   201.91						$   207.61						$   211.61						$   216.07

		Eliminations																919590						893390.68						805281.21						866590.758						0						0						0						0						0						0

		GN/GR Bond Interest																11409792.76						11639220.86						10127667.48						10163940.32						8753573						9442610						9288718						9047472						8730101						8349342								Base Transient RNs				610,414						621,691		1.8%				613,883		-1.3%				637,545		3.9%				658,939		3.4%				675,003		2.4%				678,900		0.6%				694,748		2.3%				712,134		2.5%				699,640		-1.8%

		Asset Mgmt Fee Expense +back																												0						0						0						0						0						0						0						0								Base Transient Rev				$   118,806,193						$   126,739,503						$   128,387,439						$   137,259,297						$   145,937,729						$   154,813,673						$   159,229,035						$   166,238,906						$   173,869,106						$   175,143,914

		Adjusted EBITDA																333794591.1		32.4%				342097577.3		32.6%		2.5%		372658526.3		33.4%		8.9%		395545801.1		33.4%		6.1%		408371452.8		33.5%		3.2%		411973582.4		33.6%		0.9%		439269485.3		33.8%		6.6%		458163767		33.8%		4.3%		464579832.1		33.6%		1.4%		475151468.2		33.5%		2.3%				Base Transient ADR				$   194.63						$   203.86		4.7%				$   209.14		2.6%				$   215.29		2.9%				$   221.47		2.9%				$   229.35		3.6%				$   234.54		2.3%				$   239.28		2.0%				$   244.15		2.0%				$   250.33		2.5%

																																																																																Capex Transient RNs				8,200						12,421						21,786						27,094						4,846						536						14,490						13,623						(16,317)						7,552

		Occupancy																75.2%						75.6%						75.5%						77.1%						78.0%						76.4%						77.1%						78.8%						78.4%						78.8%								Capex Transient Revenue				$   1,766,199						$   1,738,727						$   5,086,989						$   6,631,314						$   3,227,627						$   9,117						$   2,955,882						$   2,756,693						$   (3,672,628)						$   1,677,062

		ADR																184.40						188.36						194.58						199.14						204.13						209.12						214.77						220.20						224.65						229.50								Sensitivity Transient RNs				0						0						0						0						0						0						0						0						0						0

		RevPAR																138.67						142.37				2.7%		146.84				3.1%		153.59				4.6%		159.17				3.6%		159.82				0.4%		165.64				3.6%		173.49				4.7%		176.11				1.5%		180.81				2.7%				Sensitivity Transient Revenue				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		**Total RevPAR (with Above Property)																346.99						353.81				2.0%		368.52				4.2%		385.11				4.5%		395.21				2.6%		394.87				(0.1%)		408.33				3.4%		426.31				4.4%		433.26				1.6%		443.92				2.5%				Total Transient RNs				618,614						634,112						635,669						664,639						663,785						675,539						693,390						708,371						695,817						707,192

		Total Revenue (with Above Property)																1029651862						1047854881						1117141308						1183145939						1217494392						1227562096						1299183087						1356406231						1382269696						1416303690								Total Transient Rev				$   120,572,392						$   128,478,230						$   133,474,428						$   143,890,611						$   149,165,356						$   154,822,790						$   162,184,917						$   168,995,599						$   170,196,478						$   176,820,976

																																																																																Transient ADR				$   194.91						$   202.61						$   209.97						$   216.49						$   224.72						$   229.18						$   233.90						$   238.57						$   244.60						$   250.03

		Dept. Margin FT																						70%						64%						70%						72%						75%						60%						60%						56%						61%

		GOP FT																						54%						52%						52%						58%						38%						47%						46%						35%						43%								Other Rms Rev				5,657,801						5,912,790		4.5%				6,089,543		3.0%				8,206,319		34.8%				9,009,712		9.8%				9,020,548		0.1%				9,372,062		3.9%				9,637,210		2.8%				9,649,405		0.1%				9,728,974		0.8%

		Adjusted EBITDA FT																						46%						44%						35%						37%						36%						38%						33%						25%						31%

																																																																																Total RNs				2,231,460						2,238,500		0.3%				2,287,761		2.2%				2,369,484		3.6%				2,402,098		1.4%				2,375,852		-1.1%				2,453,891		3.3%				2,506,777		2.2%				2,501,088		-0.2%				2,513,625		0.5%

																																																																																Total Rooms Rev				$   411,479,148						$   421,635,567						$   445,144,325						$   471,854,943						$   490,351,095						$   496,847,068						$   527,016,205						$   552,000,376						$   561,867,999						$   576,872,769



																																																																																Days in Yr				366						365						365						365						366						365						365						365						366						366

																																																																																Base Room Count				0						8,114						8,114						8,417						8,417						8,417						8,717						8,717						8,717						8,717

																																																																																Capex New Rooms				0						0						303						0						0						300						0						0						0						0

																																																																																Capex New Rooms # Days				0						0						0						0						0						122						0						0						0						0

																																																																																Available Rooms				2,967,420						2,961,610						3,031,439						3,072,205						3,080,622						3,108,805						3,181,705						3,181,705						3,190,422						3,190,422



																																																																																Occupancy 				75.2%						75.6%		0.4pt				75.5%		(0.1pt)				77.1%		1.7pt				78.0%		0.8pt				76.4%		(1.6pt)				77.1%		0.7pt				78.8%		1.7pt				78.4%		(0.4pt)				78.8%		0.4pt

																																																																																ADR				$   184.40						$   188.36		2.1%				$   194.58		3.3%				$   199.14		2.3%				$   204.13		2.5%				$   209.12		2.4%				$   214.77		2.7%				$   220.20		2.5%				$   224.65		2.0%				$   229.50		2.2%

																																																																																RevPAR				$   138.67						$   142.37		2.7%				$   146.84		3.1%				$   153.59		4.6%				$   159.17		3.6%				$   159.82		0.4%				$   165.64		3.6%				$   173.49		4.7%				$   176.11		1.5%				$   180.81		2.7%



																																																																																Owner's Priority, Capex, and IMF

																																																																																Owner's Priority				$   244,700,309						$   246,361,906						$   249,453,635						$   270,557,616						$   273,421,760						$   275,211,811						$   290,936,875						$   291,694,625						$   292,668,805						$   294,077,925

																																																																																Owner Funded				$   - 0						$   10,203,112						$   8,655,631						$   28,641,437						$   17,900,515						$   7,750,639						$   7,577,496						$   9,741,801						$   14,091,206						$   6,161,895

																																																																																ROI Capex				$   5,000,000						$   24,661,452						$   210,972,000						$   - 0						$   - 0						$   149,500,000						$   - 0						$   - 0						$   - 0						$   - 0

																																																																																Big 4 Owner's Priority				$   241,591,016						$   243,203,727						$   246,181,076						$   266,920,255						$   269,699,823						$   271,075,275						$   286,777,411						$   287,535,161						$   288,509,341						$   289,918,462

																																																																																LRP Model - Above Property Inputs



																																																																																				2016						2017						2018						2019						2020						2021						2022						2022						2022						2022

																																																																																Owner's Priority				244,700,309						246,361,906						249,453,635						270,557,616						273,421,760						275,211,811						290,936,875						291,694,625						292,668,805						294,077,925

																																																																																Above Property Profit (Loss)				636,257						1,139,662						4,097,833						107,961						(81,416)						(81,416)						(81,416)						(81,416)						(81,416)						(81,416)

																																																																																Eliminations				919,590						893,391						805,281						866,591						- 0						- 0						- 0						- 0						- 0						- 0

																																																																																GN/GR Bond Interest				11,409,793						11,639,221						10,127,667						10,163,940						8,753,573						9,442,610						9,288,718						9,047,472						8,730,101						8,349,342

																																																																																Asset Mgmt Fee Expense +back

		IMF Pooled Calculation and Distribution																																																																														Above Property Revenue**				1,173,767						1,369,130						2,842,368						1,932,942						1,618,379						1,618,379						1,618,379						1,618,379						1,618,379						1,618,379



		NHP B4 IMF (Big 4)																269573288.6						276732486.6						309061089.1						333276275						349546416						352049206.5						377823816.9						397843263.5						404285458.6						415378861.2																		* The Texan above property profit includes $600k of repayment for an FF&E shortfall loan. The last payment will be received in Dec. 2018. FY 2019 and beyond should show a $600k decrease in above property profit.

		Gaylord Opryland																102637109.2						105448702.5						119384971.9						125466582.8						138378037						136231544.5						144830433.7						146698491.6						148910843.6						151226029.2

		Gaylord Palms																51180353.82						51629282.16						53790032.92						56752310.01						58809665						62842958.52						71939283.12						82982690.04						84502578.97						86057441.55																		** Above Property Revenue has been adjusted to account for the 7-yr recognition of the $4.968M Towne Park equipment in mid-2018 (ends in Jun 2025).

		Gaylord National																45739786.1						50534163.08						51961423.02						51614066.26						50726697						49166025.9						55096251.86						59787984.45						63212361.35						65685823.43

		Gaylord Texan																70016039.47						69120338.87						83924661.29						99443315.9						101632017						103808677.6						105957848.2						108374097.4						107659674.7						112409567



		OP (Big 4)																241591016						243203726.6						246181076.1						266920255						269699823.4						271075274.9						286777411.4						287535161						288509341						289918461.6

		Gaylord Opryland																80428246						80847243						81102993.64						90105441						91047530.15						91714065.15						92423492.74						92985412.75						93524781.82						94216515.62

		Gaylord Palms																40778620						41374499.85						41499365.33						41739708						42986105.3						43133887.8						58100612.14						58296441.72						58713212.2						58900269.51

		Gaylord National																60177540						60228372						62710007.8						62783300						62814230.1						62814230.1						62840214.6						62840214.6						62840214.6						62960945.95

		Gaylord Texan																60206610						60753611.74						60868709.3						72291806						72851957.9						73413091.9						73413091.9						73413091.9						73431132.42						73840730.53



		ACF																27982272.6						33528760.01						62880013.01						66356019.99						79846592.56						80973931.57						91046405.51						110308102.5						115776117.6						125460399.6

		Gaylord Opryland																22208863.21						24601459.5						38281978.21						35361141.82						47330506.86						44517479.38						52406940.98						53713078.85						55386061.81						57009513.61

		Gaylord Palms																10401733.82						10254782.31						12290667.59						15012602.01						15823559.7						19709070.72						13838670.99						24686248.32						25789366.77						27157172.04

		Gaylord National																0						0						0						0						0						0						0						0						372146.751						2724877.481

		Gaylord Texan																9809429.47						8366727.13						23055951.99						27151509.9						28780059.1						30395585.67						32544756.29						34961005.5						34228542.27						38568836.51



		Incentive Fee																4096454.52						5205752.003						11076002.6						11771204						14469318.51						14694786.31						16709281.1						20561620.5						21655223.52						23592079.93

		Gaylord Opryland																2144685.084						2962987.046						5758785.35						5369130.624						7449248.841						6913549.789						8864045.392						9742631.46						10359628.34						10720299.04

		Gaylord Palms																1004483.803						1235080.672						1848893.912						2279468.848						2490436.752						3060812.148						2340655.751						4477662.139						4823745.289						5106744.242

		Gaylord National																0						0						0						0						0						0						0						0						69607.80204						512396.9597

		Gaylord Texan																947285.6339						1007684.284						3468323.34						4122604.526						4529632.918						4720424.377						5504579.959						6341326.905						6402242.094						7252639.687

		Special Adjustments
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21GA1

		Long Range Plan (Years 2020 - 2025)

		Gaylord Opryland Resort & Convention Center



		21GA1																2016						2017						2018						2019						2020						2021						2022						2023						2024						2025										2016						2017						2018						2019						2020						2021						2022						2023						2024						2025

		$s in 000s																Actual						Actual						Actual						Actual (*Mag 561*)						Budget						RHP LRP						RHP LRP						RHP LRP						RHP LRP (*Garden*)						RHP LRP (*Cascades*)

																				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)								Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg

		ROOMS																141623930.3		42.8%		-		144452908.1		42.9%		2.0%		155500998.7		42.6%		7.6%		162576690.1		42.2%		4.6%		174761726		43.3%		7.5%		174707440		43.8%		(0.0%)		183405895.7		43.7%		5.0%		186389314.7		43.9%		1.6%		189035891		43.8%		1.4%		191798755		43.8%		1.5%				calc

		GIFT SHOPS																780975.28		0.2%		-		935419.29		0.3%		19.8%		1042398.97		0.3%		11.4%		851792.53		0.2%		(18.3%)		871727		0.2%		2.3%		848516.6337		0.2%		(2.7%)		869417.4952		0.2%		2.5%		863236.8118		0.2%		(0.7%)		858593.6122		0.2%		(0.5%)		854326.057		0.2%		(0.5%)				POR				$   0.97						$   1.18						$   1.28						$   1.03						$   1.02						$   1.02		0.0%				$   1.02		0.0%				$   1.02		0.0%				$   1.02		0.0%				$   1.02		0.0%

		RESTAURANTS																32730290.81		9.9%		-		33080320.61		9.8%		1.1%		37605256.42		10.3%		13.7%		41801029.08		10.9%		11.2%		43319641		10.7%		3.6%		43009548.49		10.8%		(0.7%)		44950349.2		10.7%		4.5%		45523413.41		10.7%		1.3%		46184121.96		10.7%		1.5%		46873659.69		10.7%		1.5%				POR				$   40.59						$   41.78						$   46.23						$   50.53						$   50.52						$   51.53		2.0%				$   52.56		2.0%				$   53.61		2.0%				$   54.68		2.0%				$   55.78		2.0%

		LOUNGES																16654925.26		5.0%		-		15989935.97		4.7%		(4.0%)		15609322.15		4.3%		(2.4%)		17180852.88		4.5%		10.1%		17991560		4.5%		4.7%		17862772.04		4.5%		(0.7%)		18668827.49		4.5%		4.5%		18906833.14		4.5%		1.3%		19181239.32		4.4%		1.5%		19467618.87		4.4%		1.5%				POR				$   20.65						$   20.19						$   19.19						$   20.77						$   20.98						$   21.40		2.0%				$   21.83		2.0%				$   22.27		2.0%				$   22.71		2.0%				$   23.17		2.0%

		AUDIO VISUAL																4545049.64		1.4%		-		4482996.54		1.3%		(1.4%)		4611190.97		1.3%		2.9%		5196784.01		1.3%		12.7%		5472277		1.4%		5.3%		5330545.026		1.3%		(2.6%)		5627456.384		1.3%		5.6%		5682605.456		1.3%		1.0%		5796257.565		1.3%		2.0%		5912182.717		1.3%		2.0%				PGR				$   7.66						$   7.76						$   7.72						$   8.87						$   8.90						$   9.07		2.0%				$   9.26		2.0%				$   9.44		2.0%				$   9.63		2.0%				$   9.82		2.0%

		Local Banquet																		0.0%		-				0.0%		-		2575835.57		0.7%		-		2883957		0.7%		12.0%				0.0%		(100.0%)				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				n/a				$   - 0

		Group Banquet																		0.0%		-				0.0%		-		95015776.65		26.0%		-		91597647		23.8%		(3.6%)				0.0%		(100.0%)				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				n/a				$   - 0

		BANQUET																83809964.95		25.3%		-		85925182.99		25.5%		2.5%		97591612.22		26.7%		13.6%		93754735.91		24.3%		(3.9%)		98576209		24.4%		5.1%		95081682.39		23.8%		(3.5%)		101361827.5		24.2%		6.6%		101853432.4		24.0%		0.5%		103890501		24.1%		2.0%		105968311		24.2%		2.0%				PGR				$   141.22						$   148.68						$   163.32						$   160.05						$   160.27						$   161.87		1.0%				$   166.72		3.0%				$   169.23		1.5%				$   172.61		2.0%				$   176.06		2.0%

		OTHER REVENUE (F&B)																		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-				POR				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%

		  TOT FOOD & BEV																137740230.7		41.6%		-		139478436.1		41.4%		1.3%		155417381.8		42.6%		11.4%		157933401.9		41.0%		1.6%		165359687		41.0%		4.7%		161284547.9		40.5%		(2.5%)		170608460.6		40.7%		5.8%		171966284.4		40.5%		0.8%		175052119.9		40.6%		1.8%		178221772.3		40.7%		1.8%				calc

		LEISURE/RECREATION																7952851.33		2.4%		-		8371384.16		2.5%		5.3%		9297083.31		2.5%		11.1%		17546385.42		4.6%		88.7%		18777247		4.7%		7.0%		18642834.91		4.7%		(0.7%)		19484090.59		4.6%		4.5%		19732489.89		4.6%		1.3%		20018879.32		4.6%		1.5%		20317765		4.6%		1.5%				POR				$   9.86						$   10.57						$   11.43		

Mcbride, Michael: Mcbride, Michael:
Assume 3 months of waterpark from pro forma				$   21.21						$   21.90						$   22.34		2.0%				$   22.78		2.0%				$   23.24		2.0%				$   23.70		2.0%				$   24.18		2.0%

		SPA																3237243.83		1.0%		-		3203180.24		1.0%		(1.1%)		3603302.11		1.0%		12.5%		3615382.69		0.9%		0.3%		3863055		1.0%		6.9%		3835402.314		1.0%		(0.7%)		4008474.383		1.0%		4.5%		4059577.728		1.0%		1.3%		4118496.81		1.0%		1.5%		4179986.751		1.0%		1.5%				POR				$   4.01						$   4.05						$   4.43						$   4.37						$   4.51						$   4.60		2.0%				$   4.69		2.0%				$   4.78		2.0%				$   4.88		2.0%				$   4.97		2.0%

		MISCELLANEOUS INCOME																30278368.95		9.1%		-		28631333.13		8.5%		(5.4%)		29238915.94		8.0%		2.1%		33805923.73		8.8%		15.6%		34949616		8.7%		3.4%		34699438.16		8.7%		(0.7%)		36265246.14		8.6%		4.5%		36727585.48		8.6%		1.3%		37260634.91		8.6%		1.5%		37816943.28		8.6%		1.5%				POR				$   37.55						$   36.16						$   35.95		

Mcbride, Michael: Mcbride, Michael:
Phase in of waterpark capture						

Mcbride, Michael: Mcbride, Michael:
Assumes FY of waterpark revenue from pro forma (only incremental YoY portion).		$   40.87		

Mcbride, Michael: Mcbride, Michael:
Assumes FY of F&B revenue from pro forma (only incremental YoY portion).						

Mcbride, Michael: Mcbride, Michael:
Assumes FY of waterpark revenue from pro forma (only incremental YoY portion).		$   40.76		

Mcbride, Michael: Mcbride, Michael:
Assumes FY of F&B revenue from pro forma (only incremental YoY portion).				$   41.57		2.0%				$   42.41		2.0%				$   43.25		2.0%				$   44.12		2.0%				$   45.00		2.0%

		OTHER REVENUE (NON F&B)																9407742.11		2.8%		-		11810839.93		3.5%		25.5%		10880931.46		3.0%		(7.9%)		8810969.6		2.3%		(19.0%)		4694543		1.2%		(46.7%)		4660938.321		1.2%		(0.7%)		4871262.604		1.2%		4.5%		4933365.486		1.2%		1.3%		5004966.372		1.2%		1.5%		5079691.472		1.2%		1.5%				POR + Elim Rev				$   11.67						$   14.92						$   13.38						$   10.65						$   5.47						$   5.58		2.0%				$   5.70		2.0%				$   5.81		2.0%				$   5.93		2.0%				$   6.04		2.0%

		  TOTAL SALES*																331021342.4		100.0%		-		336883500.9		100.0%		1.8%		364981012.3		100.0%		8.3%		385140546		100.0%		5.5%		403277601		100.0%		4.7%		398679118.3		100.0%		(1.1%)		419512847.5		100.0%		5.2%		424671854.4		100.0%		1.2%		431349582		100.0%		1.6%		438269239.9		100.0%		1.6%

		*Total Sales excludes Above-Property Revenue to match Marriott's financial statements.

		ROOMS																107827954.9		76.1%		ERROR:#DIV/0!		111090611.3		76.9%		3.0%		118954125.9		76.5%		7.1%		125373997.5		77.1%		5.4%		135835790		77.7%		8.3%		135793595.5		77.7%		(0.0%)		142554581.6		77.7%		5.0%		144873482.2		77.7%		1.6%		146930567.6		77.7%		1.4%		149078039		77.7%		1.5%				Margin				76.1%						76.9%		0.1pt				76.5%						77.1%						77.7%						77.7%						77.7%						77.7%						77.7%						77.7%

		Reservations																				 						 						 						 						 						 						 						 						 						 

		GIFT SHOPS																297032.64		38.0%		-		338376.74		36.2%		13.9%		435466.72		41.8%		28.7%		231253.29		27.1%		(46.9%)		227599		26.1%		(1.6%)		221539.0109		26.1%		(2.7%)		226996.0119		26.1%		2.5%		225382.2987		26.1%		(0.7%)		224170.0068		26.1%		(0.5%)		223055.7918		26.1%		(0.5%)				Margin				38.0%						36.2%		0.1pt				41.8%						27.1%						26.1%						26.1%						26.1%						26.1%						26.1%						26.1%

		RESTAURANTS																22239388.95		67.9%		ERROR:#DIV/0!		22792790.54		68.9%		2.5%		25696300.47		68.3%		12.7%		28681840.93		68.6%		11.6%		29563990		68.2%		3.1%		29352363.78		68.2%		(0.7%)		30676885.67		68.2%		4.5%		31067979.97		68.2%		1.3%		31518888.16		68.2%		1.5%		31989471.16		68.2%		1.5%				Margin				67.9%						68.9%		0.1pt				68.3%						68.6%						68.2%						68.2%						68.2%						68.2%						68.2%						68.2%

		LOUNGES																11625825.62		69.8%		-		11027291.77		69.0%		(5.1%)		10649774.6		68.2%		(3.4%)		11997755.54		69.8%		12.7%		12607395		70.1%		5.1%		12517148.2		70.1%		(0.7%)		13081983.02		70.1%		4.5%		13248762.95		70.1%		1.3%		13441050.18		70.1%		1.5%		13641727.61		70.1%		1.5%				Margin				69.8%						69.0%		0.0pt				68.2%						69.8%						70.1%						70.1%						70.1%						70.1%						70.1%						70.1%

		AUDIO VISUAL																4545049.64		100.0%		-		4482996.54		100.0%		(1.4%)		4611190.97		100.0%		2.9%		5196784.01		100.0%		12.7%		5472277		100.0%		5.3%		5330545.026		100.0%		(2.6%)		5627456.384		100.0%		5.6%		5682605.456		100.0%		1.0%		5796257.565		100.0%		2.0%		5912182.717		100.0%		2.0%				Margin				100.0%						100.0%		0.1pt				100.0%						100.0%						100.0%						100.0%						100.0%						100.0%						100.0%						100.0%

		BANQUET																58321069.95		69.6%		ERROR:#DIV/0!		60043391.67		69.9%		3.0%		68037284.7		69.7%		13.3%		65019419.49		69.4%		(4.4%)		67937529		68.9%		4.5%		65529143.6		68.9%		(3.5%)		69857343.53		68.9%		6.6%		70196151.65		68.9%		0.5%		71600074.68		68.9%		2.0%		73032076.17		68.9%		2.0%				Margin				69.6%						69.9%		0.1pt				69.7%						69.4%						68.9%						68.9%						68.9%						68.9%						68.9%						68.9%

		OTHER DEPT (F&B)																		-		-		0		-		-		0		-		-		0		-		-		0		-		-		0		-		-		0		-		-		0		-		-		0		-		-		0		-		-				Margin				-						0.0%		0.0pt				0.0%						0.0%						0.0%						0.0%						0.0%						0.0%						0.0%						0.0%

		KITCHEN  (% FOOD SALES)																-32948725.11		(37.6%)		ERROR:#DIV/0!		-33173255.93		(37.4%)		0.7%		-35059979.16		(34.8%)		5.7%		-37313108.2		(36.1%)		6.4%		-39201745		(36.1%)		5.1%		-38235653.66		(36.1%)		(2.5%)		-40446069.34		(36.1%)		5.8%		-40767968.01		(36.1%)		0.8%		-41499525.61		(36.1%)		1.8%		-42250953.66		(36.1%)		1.8%				% of F&B Rev				(23.9%)						(37.4%)		(0.1pt)				(34.8%)						(36.1%)						(36.1%)						(36.1%)						(36.1%)						(36.1%)						(36.1%)						(36.1%)

		  TOT FOOD & BEV																63782609.05		46.3%		ERROR:#DIV/0!		65173214.59		46.7%		2.2%		73934571.58		47.6%		13.4%		73582691.77		46.6%		(0.5%)		76379446		46.2%		3.8%		74493546.95		46.2%		(2.5%)		78797599.26		46.2%		5.8%		79427532.02		46.2%		0.8%		80856744.98		46.2%		1.8%		82324504		46.2%		1.8%								46.3%						46.7%						47.6%						46.6%						46.2%						46.2%						46.2%						0.0%						0.0%						0.0%

		LEISURE/RECREATION																1284977.18		16.2%		-		1468813.78		17.5%		14.3%		1033752.85		11.11911%		(29.6%)		6424464.19		36.6%		521.5%		7688790		40.9%		19.7%		7633751.774		40.9%		(0.7%)		7978223.907		40.9%		4.5%		8079936.9		40.9%		1.3%		8197205.861		40.9%		1.5%		8319591.704		40.9%		1.5%				Margin				16.2%						17.5%		0.0pt				11.1%		

Mcbride, Michael: Mcbride, Michael:
Increase in margin attributed to increased waterpark revenues flowing at 76.18% per the pro forma.				36.6%						40.9%						40.9%						40.9%						40.9%						40.9%						40.9%

		SPA																1089901.75		33.7%		-		1018607.97		31.8%		(6.5%)		1152241.46		32.0%		13.1%		1173101.29		32.4%		1.8%		1258745		32.6%		7.3%		1249734.598		32.6%		(0.7%)		1306128.721		32.6%		4.5%		1322780.33		32.6%		1.3%		1341978.633		32.6%		1.5%		1362014.629		32.6%		1.5%				Margin				33.7%						31.8%		0.0pt				32.0%						32.4%						32.6%						32.6%						32.6%						32.6%						32.6%						32.6%

		MISCELLANEOUS INCOME																30278368.96		100.0%		-		28631333.13		100.0%		(5.4%)		29238915.94		100.0%		2.1%		33805923.73		100.0%		15.6%		34949616		100.0%		3.4%		34699438.16		100.0%		(0.7%)		36265246.14		100.0%		4.5%		36727585.48		100.0%		1.3%		37260634.91		100.0%		1.5%		37816943.28		100.0%		1.5%				Margin				100.0%						100.0%		0.0pt				100.0%		

Mcbride, Michael: Mcbride, Michael Margin decrease attributed to increased other revenue (resort fee, parking, etc.)  at 71.5% per the pro forma.						

Mcbride, Michael: Mcbride, Michael:
Increase in margin attributed to increased waterpark revenues flowing at 76.18% per the pro forma.
2/12/18 - Additional 2.2pts accounts for addback of SW pre-opeing.		100.0%		

Mcbride, Michael: Mcbride, Michael Margin decrease attributed to increased other revenue (resort fee, parking, etc.)  at 71.5% per the pro forma.						

Mcbride, Michael: Mcbride, Michael:
Increase in margin attributed to increased waterpark revenues flowing at 76.18% per the pro forma.		100.0%		

Mcbride, Michael: Mcbride, Michael Margin decrease attributed to increased other revenue (resort fee, parking, etc.)  at 71.5% per the pro forma.				100.0%						100.0%						100.0%						100.0%						100.0%

		OTHER REVENUE (NON F&B)																330750.33		3.5%		-		2723085.89		23.1%		723.3%		2124483.96		19.5%		(22.0%)		107684.09		1.2%		(94.9%)		172112		3.7%		59.8%		170879.9805		3.7%		(0.7%)		178590.9191		3.7%		4.5%		180867.7438		3.7%		1.3%		183492.7856		3.7%		1.5%		186232.3678		3.7%		1.5%				Margin				3.5%						23.1%		0.1pt				19.5%						1.2%						3.7%						3.7%						3.7%						3.7%						3.7%						3.7%

		  TOT DEPT PROFIT																204891594.8		61.9%		ERROR:#DIV/0!		210444043.4		62.5%		2.7%		226873558.4		62.2%		7.8%		240699115.8		62.5%		6.1%		256512098		63.6%		6.6%		254262486		63.8%		(0.9%)		267307366.6		63.7%		5.1%		270837567		63.8%		1.3%		274994794.8		63.8%		1.5%		279310380.8		63.7%		1.6%

																																																																														Fixed CPI Growth		Var Trev																										Fixed %		Fixed $s		Var Trev %		Fixed %		Fixed $s		Var Trev %		Fixed %		Fixed $s		Var Trev %		Fixed %		Fixed $s		Var Trev %		Fixed %		Fixed $s		Var Trev %		Fixed %		Fixed $s		Var Trev %

		Administrative and General																		0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				n/a

		Accounting																		0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				n/a

		ADMINISTRATIVE & GENERAL																17967252.16		5.4%		-		18407602.63		5.5%		(2.5%)		20303623.61		5.6%		(10.3%)		23371567.51		6.1%		(15.1%)		23976704		5.9%		(2.6%)		24045857.85		6.0%		(0.3%)		24943510.28		5.9%		(3.7%)		25337671.28		6.0%		(1.6%)		25785586.32		6.0%		(1.8%)		26245971.6		6.0%		(1.8%)		2.0%		Trev				5.4%						5.5%		(0.1pt)				5.6%										45%		10908423.75		3.2%		2%		11126592.22		3.2%		2%		11349124.07		3.2%		2%		11576106.55		3.2%		2%		11807628.68		3.2%		2%		12043781.25		3.2%

		INFORMATION & TECHNOLOGY SVCS																8958421.86		2.7%		-		9220874.85		2.7%		(2.9%)		6181130.24		1.7%		33.0%		4921422.4		1.3%		20.4%		5564764		1.4%		(13.1%)		5605760.044		1.4%		(0.7%)		5789263.117		1.4%		(3.3%)		5887111.41		1.4%		(1.7%)		5994774.465		1.4%		(1.8%)		6105192.386		1.4%		(1.8%)		2.0%		Trev				2.7%						2.7%		0.1pt				1.7%										60%		3326132.483		0.6%		2%		3392655.133		0.6%		2%		3460508.236		0.6%		2%		3529718.4		0.6%		2%		3600312.768		0.6%		2%		3672319.024		0.6%

		UTILITIES																7490196.48		2.3%		-		7557509.31		2.2%		(0.9%)		7516155.22		2.1%		0.5%		8930457.06		2.3%		(18.8%)		9093406		2.3%		(1.8%)		9203884.58		2.3%		(1.2%)		9460457.332		2.3%		(2.8%)		9631451.317		2.3%		(1.8%)		9813844.847		2.3%		(1.9%)		10000497.18		2.3%		(1.9%)		2.0%		Trev				2.3%						2.2%		0.1pt				2.1%										75%		6820054.5		0.6%		2%		6956455.59		0.6%		2%		7095584.702		0.6%		2%		7237496.396		0.6%		2%		7382246.324		0.6%		2%		7529891.25		0.6%

		PROPERTY OPERATION & MAINT																13007641.33		3.9%		-		13035260.46		3.9%		(0.2%)		13651866.31		3.7%		(4.7%)		14127137.83		3.7%		(3.5%)		14480237		3.6%		(2.5%)		14538777.63		3.6%		(0.4%)		15064195.49		3.6%		(3.6%)		15306523		3.6%		(1.6%)		15579524.58		3.6%		(1.8%)		15859963.59		3.6%		(1.8%)		2.0%		Trev				3.9%						3.9%		0.1pt				3.7%										49%		7122157.171		1.8%		2%		7264600.314		1.8%		2%		7409892.321		1.8%		2%		7558090.167		1.8%		2%		7709251.97		1.8%		2%		7863437.01		1.8%

		CNTR TRAIN & RELOC																		0.0%		-		760028.08		0.2%		-		519007		0.1%		31.7%		423389.65		0.1%		18.4%		400023		0.1%		5.5%		408023.46		0.1%		(2.0%)		416183.9292		0.1%		(2.0%)		424507.6078		0.1%		(2.0%)		432997.7599		0.1%		(2.0%)		441657.7151		0.1%		(2.0%)		2.0%		Trev				0.0%						0.2%		0.0pt				0.1%		(0.2pt)								100%		400023		0.0%		2%		408023.46		0.0%		2%		416183.9292		0.0%		2%		424507.6078		0.0%		2%		432997.7599		0.0%		2%		441657.7151		0.0%

		SALES & MARKETING																18787792.8		5.7%		-		19410047.49		5.8%		(3.3%)		21511793.25		5.9%		(10.8%)		22246978.27		5.8%		(3.4%)		22819230		5.7%		(2.6%)		23104912.88		5.8%		(1.3%)		23740356.3		5.7%		(2.8%)		24171608.59		5.7%		(1.8%)		24630566.36		5.7%		(1.9%)		25100164.1		5.7%		(1.9%)		2.0%		Trev				5.7%						5.8%		0.1pt				5.9%										76%		17383349.3		1.3%		2%		17731016.28		1.3%		2%		18085636.61		1.3%		2%		18447349.34		1.3%		2%		18816296.33		1.3%		2%		19192622.26		1.3%

		  TOTAL SUPPORT COST																66211304.63		20.0%		-		68391322.82		20.3%		(3.3%)		69683575.63		19.1%		(1.9%)		74020952.72		19.2%		(6.2%)		76334364		18.9%		(3.1%)		76907216.44		19.3%		(0.8%)		79413966.46		18.9%		(3.3%)		80758873.21		19.0%		(1.7%)		82237294.33		19.1%		(1.8%)		83753446.57		19.1%		(1.8%)



		GROSS OPERATING PROFIT																138680290.2		41.9%		ERROR:#DIV/0!		142052720.6		42.2%		2.4%		157189982.7		43.1%		10.7%		166678163.1		43.3%		6.0%		180177734		44.7%		8.1%		177355269.5		44.5%		(1.6%)		187893400.1		44.8%		5.9%		190078693.8		44.8%		1.2%		192757500.5		44.7%		1.4%		195556934.2		44.6%		1.5%



		BASE MGMT FEE																6521120.45		2.0%		0.0%		6636597.87		2.0%		1.8%		7190125.94		2.0%		8.3%		7587268.76		2.0%		5.5%		7944569		2.0%		4.7%		7853978.887		2.0%		(1.1%)		8264403.366		2.0%		5.2%		8366035.807		2.0%		1.2%		8497587.043		2.0%		1.6%		8633904.308		2.0%		1.6%				Trev				2.0%						2.0%		0.0pt				2.0%		0.0pt				2.0%		0.0pt				2.0%		0.0pt				2.0%		0.0pt				2.0%		0.0pt				2.0%		0.0pt				2.0%		0.0pt				2.0%		0.0pt

		INCENTIVE MGMT FEE																2144685.084		0.6%		0.0%		2962987.046		0.9%		38.2%		5758785.35		1.6%		94.4%		5369130.624		1.4%		(6.8%)		7449248.841		1.8%		38.7%		6913549.789		1.7%		(7.2%)		8864045.392		2.1%		28.2%		9742631.46		2.3%		9.9%		10359628.34		2.4%		6.3%		10720299.04		2.4%		3.5%

		TOTAL MANAGEMENT FEES																8665805.534		2.6%		0.0%		9599584.916		2.8%		10.8%		12948911.29		3.5%		34.9%		12956399.38		3.4%		0.1%		15393817.84		3.8%		18.8%		14767528.68		3.7%		(4.1%)		17128448.76		4.1%		16.0%		18108667.27		4.3%		5.7%		18857215.38		4.4%		4.1%		19354203.35		4.4%		2.6%

		INCOME BEFORE NON-OP INC/EXP																130014484.7		39.3%		0.0%		132453135.7		39.3%		1.9%		144241071.4		39.5%		8.9%		153721763.7		39.9%		6.6%		164783916.2		40.9%		7.2%		162587740.9		40.8%		(1.3%)		170764951.3		40.7%		5.0%		171970026.5		40.5%		0.7%		173900285.1		40.3%		1.1%		176202730.9		40.2%		1.3%



		NON-OP INC/EXP EXCL. OWNER EXP																12970993.41		3.9%		0.0%		13122894.4		3.9%		1.2%		12365834.31		3.4%		(5.8%)		14367284.24		3.7%		16.2%		13691248		3.4%		(4.7%)		13335790.26		3.3%		(2.6%)		13822920.7		3.3%		3.7%		13780573.71		3.2%		(0.3%)		13781590.74		3.2%		0.0%		13783538.74		3.1%		0.0%				Trev				3.9%						3.9%		0.7pt				3.4%		(0.2pt)				3.7%		(0.2pt)				3.4%		(0.2pt)				3.3%		(0.1pt)				3.3%		(0.1pt)				3.2%		(0.1pt)				3.2%		(0.1pt)				3.1%		(0.1pt)

		EBITDA EXCL. OWNER EXPENSES																117043491.3		35.4%		0.0%		119330241.3		35.4%		2.0%		131875237.1		36.1%		10.5%		139354479.5		36.2%		5.7%		151092668.2		37.5%		8.4%		149251950.6		37.4%		(1.2%)		156942030.6		37.4%		5.2%		158189452.8		37.2%		0.8%		160118694.3		37.1%		1.2%		162419192.1		37.1%		1.4%



		Total Inv Factors (hidden row)																137444788		41.5%		0.0%		138077122		41.0%		0.5%		138077122		37.8%		0.0%		138077122		35.9%		0.0%		138077122		34.2%		0.0%		138077122		34.6%		0.0%		138077122		32.9%		0.0%		138077122		32.5%		0.0%		138077122		32.0%		0.0%		138077122		31.5%		0.0%

		OWNER EXPENSE																0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%														0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt



		EBITDA																117043491.3		35.4%		0.0%		119330241.3		35.4%		2.0%		131875237.1		36.1%		10.5%		139354479.5		36.2%		5.7%		151092668.2		37.5%		8.4%		149251950.6		37.4%		(1.2%)		156942030.6		37.4%		5.2%		158189452.8		37.2%		0.8%		160118694.3		37.1%		1.2%		162419192.1		37.1%		1.4%

		REPLACEMENT RESERVE																16551067.14		5.0%		0.0%		16844525.83		5.0%		1.8%		18249050.64		5.0%		8.3%		19257027.3		5.0%		5.5%		20163880		5.0%		4.7%		19933955.86		5.0%		(1.1%)		20975642.32		5.0%		5.2%		21233592.67		5.0%		1.2%		21567479.04		5.0%		1.6%		21913461.94		5.0%		1.6%				Trev				5.0%						5.0%		0.0pt				5.0%		0.0pt				5.0%		0.0pt				5.0%		0.0pt				5.0%		0.0pt				5.0%		0.0pt				5.0%		0.0pt				5.0%		0.0pt				5.0%		0.0pt

		EBITDA LESS REPLACEMENT RESV																100492424.1		30.4%		0.0%		102485715.5		30.4%		2.0%		113626186.5		31.1%		10.9%		120097452.2		31.2%		5.7%		130928788.2		32.5%		9.0%		129317994.7		32.4%		(1.2%)		135966388.3		32.4%		5.1%		136955860.1		32.2%		0.7%		138551215.3		32.1%		1.2%		140505730.2		32.1%		1.4%

																								105448702.5

		NET DUE TO/(FROM) OWNER																100492424.1		30.4%		0.0%		102485715.5		30.4%		2.0%		113626186.5		31.1%		10.9%		120097452.2		31.2%		5.7%		130928788.2		32.5%		9.0%		129317994.7		32.4%		(1.2%)		135966388.3		32.4%		5.1%		136955860.1		32.2%		0.7%		138551215.3		32.1%		1.2%		140505730.2		32.1%		1.4%

		RETAINED PROFIT/(LOSS)																0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%



		KEY STATISTICS

		ROOMS SOLD																806,451						791,858				(1.8%)		813,431				2.7%		827,207				1.7%		857,468				3.7%		834,637				(2.7%)		855,196				2.5%		849,117				(0.7%)		844,549				(0.5%)		840,352				(0.5%)

		TOTAL OCCUPANCY																76.4%				76.4%		75.1%				(1.3%)		77.2%				2.0%		78.5%				1.3%		81.1%				2.6%		79.2%				(1.9%)		81.1%				2.0%		80.6%				(0.6%)		79.9%				(0.7%)		79.5%				(0.4%)

		AVERAGE RATE																175.61						182.42				3.9%		191.17				4.8%		196.54				2.8%		203.81				3.7%		209.32				2.7%		214.46				2.5%		219.51				2.4%		223.83				2.0%		228.24				2.0%

		ROOM REVPAR																134.16						137.04				2.1%		147.52				7.6%		154.23				4.6%		165.34				7.2%		165.74				0.2%		173.99				5.0%		176.82				1.6%		178.84				1.1%		181.45				1.5%

		TOTAL REVPAR*																313.58						319.59				1.9%		346.24				8.3%		365.37				5.5%		381.53				4.4%		378.21				(0.9%)		397.97				5.2%		402.87				1.2%		408.09				1.3%		414.63				1.6%

		GOPPAR																131.37						134.76				2.6%		149.12				10.7%		158.12				6.0%		170.46				7.8%		168.25				(1.3%)		178.25				5.9%		180.32				1.2%		182.36				1.1%		185.01				1.5%

		SALES / HOUR WORKED

		TOTAL HOURS WORKED





		TOTAL ROOMS																1,055,614						1,054,120				(0.1%)		1,054,120				0.0%		1,054,120				0.0%		1,057,008				0.3%		1,054,120				(0.3%)		1,054,120				0.0%		1,054,120				0.0%		1,057,008				0.3%		1,057,008				0.0%

		TOTAL OCC ROOMS																806,451						791,858				(1.8%)		813,431				2.7%		827,207				1.7%		857,468				3.7%		834,637				(2.7%)		855,196				2.5%		849,117				(0.7%)		844,549				(0.5%)		840,352				(0.5%)

		GROUP ROOMS																593,458						577,939				(2.6%)		597,533				3.4%		585,791				(2.0%)		615,078				5.0%		587,399				(4.5%)		607,958				3.5%		601,879				(1.0%)		601,879				0.0%		601,879				0.0%

		FOOD SALES																87,649,765						88,755,857				1.3%		100,829,785				13.6%		103,321,043				2.5%		108,540,767				5.1%		105,865,879				(2.5%)		111,986,020				5.8%		112,877,284				0.8%		114,902,802				1.8%		116,983,336				1.8%				F&B Rev				64%						63.6%		0.0pt				64.9%		0.0pt				65.4%		0.0pt				65.6%		0.0pt				65.6%		0.0pt				65.6%		0.0pt				65.6%		0.0pt				65.6%		0.0pt				65.6%		0.0pt

		TOTAL SALES																331,021,342						336,883,501				1.8%		364,981,012				8.3%		385,140,546				5.5%		403,277,601				4.7%		398,679,118				(1.1%)		419,512,847				5.2%		424,671,854				1.2%		431,349,582				1.6%		438,269,240				1.6%



																								Comments:						Comments:						Comments:						Comments:						Comments:						Comments:						Comments:						Comments:						Comments:

																								Input any comments related to renovations, citywides and/or special events, competitors going through renovations, labor contract negotiations, etc.





















																								Supply Changes:						Supply Changes:						Supply Changes:						Supply Changes:						Supply Changes:						Supply Changes:						Supply Changes:						Supply Changes:						Supply Changes:

																								Hotel				# Rms		Hotel				# Rms		Hotel				# Rms		Hotel				# Rms		Hotel				# Rms		Hotel				# Rms		Hotel				# Rms		Hotel				# Rms		Hotel				# Rms











		$s in 000s																2016						2017						2018						2019						2020						2021						2022						2023						2024						2024																																										(27,679)						20,559						(6,080)						0

		Rooms Revenue																141623930.3						144452908.1						155500998.7						162576690.1						174761726						174707440						183405895.7						186389314.7						189035891						191798755								Occupancy Buildup

		Other Revenue																189397412.2						192430592.9						209480013.6						222563855.9						228515875						223971678.3						236106951.8						238282539.8						242313690.9						246470484.9																		Value		Change				Value		Change				Value		Change				Value		Change				Value		Change				Value		Change				Value		Change				Value		Change				Value		Change

		Total Revenue* (excludes Above-Property)																331021342.4						336883500.9						364981012.3						385140546						403277601						398679118.3						419512847.5						424671854.4						431349582						438269239.9								Base Group RNs				593,458						577,939		-0.7%				597,533						585,791						615,078						587,399		-4.5%				607,958		3.5%				601,879		-1.0%				601,879		0.0%				601,879		0.0%

																																																																																Base Group Rev				$   96,685,688						$   95,968,295						$   104,571,577						$   104,948,103						$   114,040,944						$   111,958,556						$   119,353,419						$   121,113,882						$   123,536,160						$   126,006,883

		GOP																138680290.2		41.9%				142052720.6		42.2%		2.4%		157189982.7		43.1%		10.7%		166678163.1		43.3%		6.0%		180177734		44.7%		8.1%		177355269.5		44.5%		(1.6%)		187893400.1		44.8%		5.9%		190078693.8		44.8%		1.2%		192757500.5		44.7%		1.4%		195556934.2		44.6%		1.5%				Base Group ADR				$   162.92						$   166.05						$   175.01						$   179.16						$   185.41						$   190.60		2.8%				$   196.32		3.0%				$   201.23		2.5%				$   205.25		2.0%				$   209.36		2.0%

																																																																																Capex Group RNs

		NHP																100492424.1		30.4%				102485715.5		30.4%		2.0%		113626186.5		31.1%		10.9%		120097452.2		31.2%		5.7%		130928788.2		32.5%		9.0%		129317994.7		32.4%		(1.2%)		135966388.3		32.4%		5.1%		136955860.1		32.2%		0.7%		138551215.3		32.1%		1.2%		140505730.2		32.1%		1.4%				Capex Group Revenue

		Add Back:FF&E Reserve																16551067.14		5.0%				16844525.83		5.0%		1.8%		18249050.64		5.0%		8.3%		19257027.3		5.0%		5.5%		20163880		5.0%		4.7%		19933955.86		5.0%		(1.1%)		20975642.32		5.0%		5.2%		21233592.67		5.0%		1.2%		21567479.04		5.0%		1.6%		21913461.94		5.0%		1.6%				Sensitivity Group RNs																0						0						0						0						0

		EBITDA																117043491.3		35.4%				119330241.3		35.4%		2.0%		131875237.1		36.1%		10.5%		139354479.5		36.2%		5.7%		151092668.2		37.5%		8.4%		149251950.6		37.4%		(1.2%)		156942030.6		37.4%		5.2%		158189452.8		37.2%		0.8%		160118694.3		37.1%		1.2%		162419192.1		37.1%		1.4%				Sensitivity Group Revenue																$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

																																																																																Total Group RNs				593,458						577,939						597,533						585,791						615,078						587,399						607,958						601,879						601,879						601,879

		Above Property Revenue**																806444						881552.19						1017927.88						469338.23						426659.52						426659.52						426659.52						426659.52						426659.52						426659.52								Total Group Rev				$   96,685,688						$   95,968,295						$   104,571,577						$   104,948,103						$   114,040,944						$   111,958,556						$   119,353,419						$   121,113,882						$   123,536,160						$   126,006,883

		Above Property Profit (Loss)																-502491						-550448.51						-251875.68						-2038175.17						-2341873.86						-2341873.86						-2341873.86						-2341873.86						-2341873.86						-2341873.86								Group ADR				$   162.92						$   166.05						$   175.01						$   179.16						$   185.41						$   190.60						$   196.32						$   201.23						$   205.25						$   209.36

		Eliminations																0						0						0						0						0						0						0						0						0						0

		GN/GR Bond Interest																0						0						0						0						0						0						0						0						0						0								Base Transient RNs				212,993						213,919		-3.3%				212,092						227,420						235,386						247,238		2.0%				247,238		0.0%				247,238		0.0%				247,238		0.0%				242,671		0.0%

		Asset Mgmt Fee Expense +back																												0						0						0						0						0						0						0						0								Base Transient Rev				$   42,466,975						$   45,521,429						$   47,014,812						$   51,095,453						$   53,758,308						$   59,481,406						$   60,671,034						$   61,884,454						$   63,122,144						$   63,335,131

		Adjusted EBITDA																116541000.3		35.1%				118779792.8		35.2%		1.9%		131623361.5		36.0%		10.8%		137316304.3		35.6%		4.3%		148750794.3		36.8%		8.3%		146910076.7		36.8%		(1.2%)		154600156.8		36.8%		5.2%		155847579		36.7%		0.8%		157776820.5		36.5%		1.2%		160077318.3		36.5%		1.5%				Base Transient ADR				$   199.38						$   206.39		3.5%				$   221.67						$   224.67						$   228.38						$   240.58		1.5%				$   245.40		2.0%				$   250.30		2.0%				$   255.31		2.0%				$   260.99		2.0%

																																																																																Capex Transient RNs																3,806

Mcbride, Michael: Mcbride, Michael:
1 month of waterpark lift						13,996

Mcbride, Michael: Mcbride, Michael:
Reflects additional SW ramp-up of 21k Package RNs and Mag renovation displacement.						7,004

Mcbride, Michael: Mcbride, Michael:
Add back Mag reno displacement - SW RNs budgeted to be fully ramped in 2019.																								(4,567)

Mcbride, Michael: Mcbride, Michael:
Garden renovation						(4,198)

Mcbride, Michael: Mcbride, Michael:
Garden displacement added back and Cascades displacement out.


		Occupancy																76.4%						75.1%						77.2%						78.5%						81.1%						79.2%						81.1%						80.6%						79.9%						79.5%								Capex Transient Revenue																$   1,257,969

Mcbride, Michael: Mcbride, Michael:
1 months of waterpark lift						

Mcbride, Michael: Mcbride, Michael:
Reflects additional SW ramp-up of 21k Package RNs and Mag renovation displacement.						

Mcbride, Michael: Mcbride, Michael:
Add back Mag reno displacement - SW RNs budgeted to be fully ramped in 2019.		$   3,568,478						$   3,694,996

Mcbride, Michael: Mcbride, Michael:
Add back Mag reno displacement and remaining ADR lift attributed to SW to reach targeted incremental Rooms Revenue from pro forma (i.e. ~$8.5M over three years).		

Mcbride, Michael: Mcbride, Michael:
Phase in of retail capture from pro forma.		

Mcbride, Michael: Mcbride, Michael:
Phase in of waterpark capture						

Mcbride, Michael: Mcbride, Michael:
Retail revenue from waterpark pro forma.																												

Mcbride, Michael: Mcbride, Michael:
Garden renovation		

Mcbride, Michael: Mcbride, Michael:
Assumes FY of F&B revenue from pro forma (only incremental YoY portion).		

Mcbride, Michael: Mcbride, Michael:
Phase in of waterpark capture						

Mcbride, Michael: Mcbride, Michael:
Retail revenue from waterpark pro forma.																												

Mcbride, Michael: Mcbride, Michael:
Garden displacement added back and Cascades displacement out.
		

Mcbride, Michael: Mcbride, Michael:
Assumes FY of F&B revenue from pro forma (only incremental YoY portion).																						$   (1,028,878)						$   (966,688)

		ADR																175.61						182.42						191.17						196.54						203.81						209.32						214.46						219.51						223.83						228.24								Sensitivity Transient RNs																0						0						0						0						0

		RevPAR																134.16						137.04				2.1%		147.52				7.6%		154.23				4.6%		165.34				7.2%		165.74				0.2%		173.99				5.0%		176.82				1.6%		178.84				1.1%		181.45				1.5%				Sensitivity Transient Revenue																$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		**Total RevPAR (with Above Property)																314.35						320.42				1.9%		347.21				8.4%		365.81				5.4%		381.93				4.4%		378.62				(0.9%)		398.38				5.2%		403.27				1.2%		408.49				1.3%		415.04				1.6%				Total Transient RNs				212,993						213,919						215,898						241,416						242,390						247,238						247,238						247,238						242,671						238,473

		Total Revenue (with Above Property)																331827786.4						337765053.1						365998940.2						385609884.2						403704260.5						399105777.8						419939507						425098514						431776241.5						438695899.4								Total Transient Rev				$   42,466,975						$   45,521,429						$   48,272,781						$   54,663,931						$   57,453,304						$   59,481,406						$   60,671,034						$   61,884,454						$   62,093,265						$   62,368,442

																																																																																Transient ADR				$   199.38						$   212.80						$   223.59						$   226.43						$   237.03						$   240.58						$   245.40						$   250.30						$   255.87						$   261.53

		Dept. Margin FT																						95%						58%						69%						87%						49%						63%						68%						62%						62%

		GOP FT																						58%						54%						47%						74%						61%						51%						42%						40%						40%								Other Rms Rev				2,471,267						2,963,183						2,656,640						2,964,655						3,267,478						3,267,478						3,381,443		1.0%				3,390,978		1.0%				3,406,466		1.0%				3,423,430		1.0%

		Adjusted EBITDA FT																						38%						45%						29%						63%						40%						37%						24%						29%						33%

																																																																																Total RNs				806,451						791,858		-1.8%				813,431		2.7%				827,207		1.7%				857,468		3.7%				834,637		-2.7%				855,196		2.5%				849,117		-0.7%				844,549		-0.5%				840,352		-0.5%

																																																																																Total Rooms Rev				$   141,623,930						$   144,452,908						$   155,500,999						$   162,576,690						$   174,761,726						$   174,707,440						$   183,405,896						$   186,389,315						$   189,035,891						$   191,798,755



																																																																																Days in Yr				366						365						365						365						366						365						365						365						366						366

																																																																																Base Room Count										2,888						2,888						2,888						2,888						2,888						2,888						2,888						2,888						2,888

																																																																																Capex New Rooms										0						0						0						0						0						0						0						0						0

																																																																																Capex New Rooms # Days										0						0						0						0						0						0						0						0						0

																																																																																Available Rooms				1,055,614						1,054,120						1,054,120						1,054,120						1,057,008						1,054,120						1,054,120						1,054,120						1,057,008						1,057,008



																																																																																Occupancy 				76.4%						75.1%		(1.3pt)				77.2%		2.0pt				78.5%		1.3pt				81.1%		2.6pt				79.2%		(1.9pt)				81.1%		2.0pt				80.6%		(0.6pt)				79.9%		(0.7pt)				79.5%		(0.4pt)

																																																																																ADR				$   175.61						$   182.42		3.9%				$   191.17		4.8%				$   196.54		2.8%				$   203.81		3.7%				$   209.32		2.7%				$   214.46		2.5%				$   219.51		2.4%				$   223.83		2.0%				$   228.24		2.0%

																																																																																RevPAR				$   134.16						$   137.04		2.1%				$   147.52		7.6%				$   154.23		4.6%				$   165.34		7.2%				$   165.74		0.2%				$   173.99		5.0%				$   176.82		1.6%				$   178.84		1.1%				$   181.45		1.5%

																																																																														Update values from 10 Yr Capex Pivot Tab -->

																																																																																Owner's Priority, Capex, and IMF

																																																																																Owner's Priority				$   80,428,246						$   80,847,243						$   81,102,994						$   90,105,441						$   91,047,530						$   91,714,065						$   92,423,493						$   92,985,413						$   93,524,782						$   94,216,516

																																																																																Owner Funded										$   6,156,184						$   3,974,815						$   9,420,891						$   6,665,350						$   7,094,276						$   5,619,200						$   5,393,691						$   6,917,338						$   5,622,601

																																																																																ROI Capex																$   90,000,000

																																																																																LRP Model - Above Property Inputs



																																																																																				2016						2017						2018						2019						2020						2021						2022						2023						2024						2025

																																																																																Owner's Priority				80,428,246						80,847,243						81,102,994						90,105,441						91,047,530						91,714,065						92,423,493						92,985,413						93,524,782						94,216,516

																																																																																Above Property Profit (Loss)				(502,491)						(550,449)						(251,876)						(2,038,175)						(2,341,874)						(2,341,874)						(2,341,874)						(2,341,874)						(2,341,874)						(2,341,874)

																																																																																Eliminations																												- 0						- 0						- 0						- 0						- 0						- 0

																																																																																GN/GR Bond Interest				- 0						- 0						- 0						- 0						- 0						- 0						- 0						- 0						- 0						- 0

																																																																																Asset Mgmt Fee Expense +back

																																																																																Above Property Revenue**				806,444						881,552						1,017,928						469,338						426,660						426,660						426,660						426,660						426,660						426,660



																																																																																										* The Texan above property profit includes $600k of repayment for an FF&E shortfall loan. The last payment will be received in Dec. 2018. FY 2019 and beyond should show a $600k decrease in above property profit.



																																																																																										** Above Property Revenue has been adjusted to account for the 7-yr recognition of the $4.968M Towne Park equipment in mid-2018 (ends in Jun 2025).
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21GA2

		Long Range Plan (Years 2020 - 2025)

		Gaylord Palms Resort & Convention Center



		21GA2																2016						2017						2018						2019						2020						2021						2022						2023						2024						2025										2016						2017						2018						2019						2020						2021						2022						2023						2024						2025

		$s in 000s																Actual						Actual						Actual						Actuals						Budget						RHP LRP						RHP LRP (*Reno*)						RHP LRP						RHP LRP						RHP LRP

																				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)								Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg

		ROOMS																69885228.48		35.7%		-		75001421.87		38.4%		7.3%		76901217.23		38.4%		2.5%		78391879.19		37.6%		1.9%		81165606		37.5%		3.5%		85422271.73		37.5%		5.2%		94962283.6		37.8%		11.2%		106204904.6		38.0%		11.8%		107922065.6		37.9%		1.6%		109676670.6		37.7%		1.6%				calc

		GIFT SHOPS																827428.86		0.4%		-		767160.67		0.4%		(7.3%)		854600.85		0.4%		11.4%		1007707.59		0.5%		17.9%		1045998		0.5%		3.8%		1081215.44		0.5%		3.4%		1165211.286		0.5%		7.8%		1272294.484		0.5%		9.2%		1276200.296		0.4%		0.3%		1280145.166		0.4%		0.3%				POR				$   2.06						$   1.90						$   2.13						$   2.52						$   2.59						$   2.59		0.0%				$   2.59		0.0%				$   2.59		0.0%				$   2.59		0.0%				$   2.59		0.0%

		RESTAURANTS																19713177.45		10.1%		-		20266011.07		10.4%		2.8%		19197160.07		9.6%		(5.3%)		19682258.33		9.4%		2.5%		20355439		9.4%		3.4%		21461596.71		9.4%		5.4%		23591450.56		9.4%		9.9%		26274700.76		9.4%		11.4%		26882468.59		9.4%		2.3%		27504876.45		9.5%		2.3%				POR				$   49.17						$   50.11						$   47.95						$   49.23						$   50.38						$   51.39		2.0%				$   52.42		2.0%				$   53.47		2.0%				$   54.54		2.0%				$   55.63		2.0%

		LOUNGES																12104009.65		6.2%		-		12240762.32		6.3%		1.1%		13015921.48		6.5%		6.3%		13693899.81		6.6%		5.2%		14231378		6.6%		3.9%		15004741.25		6.6%		5.4%		16493815.27		6.6%		9.9%		18369792.88		6.6%		11.4%		18794709.96		6.6%		2.3%		19229862.52		6.6%		2.3%				POR				$   30.19						$   30.27						$   32.51						$   34.25						$   35.22						$   35.93		2.0%				$   36.65		2.0%				$   37.38		2.0%				$   38.13		2.0%				$   38.89		2.0%

		AUDIO VISUAL																2737094.76		1.4%		-		2771739.88		1.4%		1.3%		2887877.79		1.4%		4.2%		3228380.44		1.5%		11.8%		3342000		1.5%		3.5%		3513911.367		1.5%		5.1%		3853822.986		1.5%		9.7%		4260950.236		1.5%		10.6%		4346169.24		1.5%		2.0%		4433092.625		1.5%		2.0%				PGR				$   9.46						$   9.76						$   10.32						$   11.44						$   11.79						$   12.03		2.0%				$   12.27		2.0%				$   12.51		2.0%				$   12.76		2.0%				$   13.02		2.0%

		Local Banquet																		0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				n/a				$   - 0

		Group Banquet																		0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				n/a				$   - 0

		BANQUET																61940691.77		31.7%		-		58900095.18		30.1%		(4.9%)		60506386.72		30.2%		2.7%		62226050.98		29.9%		2.8%		64907034		30.0%		4.3%		68245830.2		30.0%		5.1%		74847462.47		29.8%		9.7%		82754530.76		29.6%		10.6%		84409621.38		29.6%		2.0%		86097813.81		29.6%		2.0%				PGR				$   214.17						$   207.32						$   216.29						$   220.49						$   228.98						$   233.56		2.0%				$   238.23		2.0%				$   242.99		2.0%				$   247.85		2.0%				$   252.81		2.0%

		OTHER REVENUE (F&B)																		0.0%		-				0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-				POR				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%

		  TOT FOOD & BEV																96494973.63		49.3%		-		94178608.45		48.2%		(2.4%)		95607346.06		47.8%		1.5%		98830589.56		47.4%		3.4%		102835851		47.5%		4.1%		108226079.5		47.5%		5.2%		118786551.3		47.3%		9.8%		131659974.6		47.1%		10.8%		134432969.2		47.2%		2.1%		137265645.4		47.2%		2.1%				calc

		LEISURE/RECREATION																7621703.29		3.9%		-		7016896.51		3.6%		(7.9%)		7498013.65		3.7%		6.9%		8704668.12		4.2%		16.1%		8957236		4.1%		2.9%		9443991.192		4.1%		5.4%		10381215.08		4.1%		9.9%		11561956.27		4.1%		11.4%		11829399.28		4.1%		2.3%		12103284.51		4.2%		2.3%				POR				$   19.01						$   17.35						$   18.73						$   21.77						$   22.17						$   22.61		2.0%				$   23.07		2.0%				$   23.53		2.0%				$   24.00		2.0%				$   24.48		2.0%

		SPA																1695319.69		0.9%		-		1778349.4		0.9%		4.9%		1877058.02		0.9%		5.6%		1808329.41		0.9%		(3.7%)		1878851		0.9%		3.9%		1980951.746		0.9%		5.4%		2177541.859		0.9%		9.9%		2425211.65		0.9%		11.4%		2481309.934		0.9%		2.3%		2538759.523		0.9%		2.3%				POR				$   4.23						$   4.40						$   4.69						$   4.52						$   4.65						$   4.74		2.0%				$   4.84		2.0%				$   4.94		2.0%				$   5.03		2.0%				$   5.13		2.0%

		MISCELLANEOUS INCOME																18978838.63		9.7%		-		16760909.04		8.6%		(11.7%)		17309755.08		8.7%		3.3%		19379852.42		9.3%		12.0%		20384109		9.4%		5.2%		21491824.69		9.4%		5.4%		23624678.39		9.4%		9.9%		26311707.86		9.4%		11.4%		26920331.71		9.4%		2.3%		27543616.2		9.5%		2.3%				POR				$   47.34						$   41.44						$   43.24						$   48.47						$   50.45						$   51.46		2.0%				$   52.49		2.0%				$   53.54		2.0%				$   54.61		2.0%				$   55.70		2.0%

		OTHER REVENUE (NON F&B)																32239.93		0.0%		-		24539.29		0.0%		(23.9%)		9199.83		0.0%		(62.5%)		179668.53		0.1%		1853.0%		185232		0.1%		3.1%		195297.8995		0.1%		5.4%		214679.3086		0.1%		9.9%		239096.5565		0.1%		11.4%		244627.1693		0.1%		2.3%		250291.0045		0.1%		2.3%				POR + Elim Rev				$   0.08						$   0.06						$   0.02						$   0.45						$   0.46						$   0.47		2.0%				$   0.48		2.0%				$   0.49		2.0%				$   0.50		2.0%				$   0.51		2.0%

		  TOTAL SALES*																195535732.5		100.0%		-		195527885.2		100.0%		(0.0%)		200057190.7		100.0%		2.3%		208302694.8		100.0%		4.1%		216452883		100.0%		3.9%		227841632.2		100.0%		5.3%		251312160.8		100.0%		10.3%		279675146		100.0%		11.3%		285106903.2		100.0%		1.9%		290658412.4		100.0%		1.9%

		*Total Sales excludes Above-Property Revenue to match Marriott's financial statements.

		ROOMS																53898248.99		77.1%		ERROR:#DIV/0!		58475147.48		78.0%		8.5%		59940978.96		77.9%		2.5%		61730115.13		78.7%		3.0%		63725510		78.5%		3.2%		67067543.75		78.5%		5.2%		74557688.3		78.5%		11.2%		83384601.47		78.5%		11.8%		84732795.21		78.5%		1.6%		86110387.32		78.5%		1.6%				Margin				77.1%						78.0%		0.1pt				77.9%						78.7%						78.5%						78.5%						78.5%						78.5%						78.5%						78.5%

		Reservations																				 						 						 						 						 						 						 						 						 						 

		GIFT SHOPS																232555.67		28.1%		-		324126.12		42.3%		39.4%		231315.26		27.1%		(28.6%)		262164.04		26.0%		13.3%		268977		25.7%		2.6%		278033.118		25.7%		3.4%		299632.5387		25.7%		7.8%		327168.8411		25.7%		9.2%		328173.2155		25.7%		0.3%		329187.6336		25.7%		0.3%				Margin				28.1%						42.3%		0.1pt				27.1%						26.0%						25.7%						25.7%						25.7%						25.7%						25.7%						25.7%

		RESTAURANTS																13563754.78		68.8%		ERROR:#DIV/0!		14065958.62		69.4%		3.7%		13316448.6		69.4%		(5.3%)		13621303.52		69.2%		2.3%		13630256		67.0%		0.1%		14370953.01		67.0%		5.4%		15797129.73		67.0%		9.9%		17593867.55		67.0%		11.4%		18000836.47		67.0%		2.3%		18417608.54		67.0%		2.3%				Margin				68.8%						69.4%		0.1pt				69.4%						69.2%						67.0%						67.0%						67.0%						67.0%						67.0%						67.0%

		LOUNGES																8594188.17		71.0%		-		8811439.79		72.0%		2.5%		9393447.75		72.2%		6.6%		9975551.33		72.8%		6.2%		10333130		72.6%		3.6%		10894654.19		72.6%		5.4%		11975842.21		72.6%		9.9%		13337953.49		72.6%		11.4%		13646477.62		72.6%		2.3%		13962433.53		72.6%		2.3%				Margin				71.0%						72.0%		0.0pt				72.2%						72.8%						72.6%						72.6%						72.6%						72.6%						72.6%						72.6%

		AUDIO VISUAL																2737094.76		100.0%		-		2771739.88		100.0%		1.3%		2887877.79		100.0%		4.2%		3228380.44		100.0%		11.8%		3342000		100.0%		3.5%		3513911.367		100.0%		5.1%		3853822.986		100.0%		9.7%		4260950.236		100.0%		10.6%		4346169.24		100.0%		2.0%		4433092.625		100.0%		2.0%				Margin				100.0%						100.0%		0.1pt				100.0%						100.0%						100.0%						100.0%						100.0%						100.0%						100.0%						100.0%

		BANQUET																43108335.58		69.6%		ERROR:#DIV/0!		40663042.67		69.0%		(5.7%)		41679487.07		68.9%		2.5%		43216038.01		69.5%		3.7%		44992736		69.3%		4.1%		47307147.35		69.3%		5.1%		51883315.44		69.3%		9.7%		57364395.29		69.3%		10.6%		58511683.2		69.3%		2.0%		59681916.86		69.3%		2.0%				Margin				69.6%						69.0%		0.1pt				68.9%						69.5%						69.3%						69.3%						69.3%						69.3%						69.3%						69.3%

		OTHER DEPT (F&B)																		-		-				-		-		0		-		-		0		-		-		0		-		-		0		-		-		0		-		-		0		-		-		0		-		-		0		-		-				Margin				-						0.0%		0.0pt				0.0%						0.0%						0.0%						0.0%						0.0%						0.0%						0.0%						0.0%

		KITCHEN  (% FOOD SALES)																-23515950.34		(36.8%)		ERROR:#DIV/0!		-23577163.04		(37.8%)		0.3%		-22208022.66		(36.5%)		(5.8%)		-23075397.22		(37.2%)		3.9%		-23617962		(36.9%)		2.4%		-24855917.55		(36.9%)		5.2%		-27281305.37		(36.9%)		9.8%		-30237900.96		(36.9%)		10.8%		-30874765.24		(36.9%)		2.1%		-31525336.4		(36.9%)		2.1%				% of F&B Rev				(24.4%)						(37.8%)		(0.1pt)				(36.5%)						(37.2%)						(36.9%)						(36.9%)						(36.9%)						(36.9%)						(36.9%)						(36.9%)

		  TOT FOOD & BEV																44487422.95		46.1%		ERROR:#DIV/0!		42735017.92		45.4%		(3.9%)		45069238.55		47.1%		5.5%		46965876.08		47.5%		4.2%		48680160		47.3%		3.7%		51230748.36		47.3%		5.2%		56228804.99		47.3%		9.8%		62319265.61		47.3%		10.8%		63630401.29		47.3%		2.1%		64969715.15		47.3%		2.1%								46.1%						45.4%						47.1%						47.5%						47.3%						47.3%						47.3%						0.0%						0.0%						0.0%

		LEISURE/RECREATION																519122.34		6.8%		-		255836.51		3.6%		(50.7%)		-576362.86		(7.7%)		(325.3%)		433760.24		5.0%		(175.3%)		291236		3.3%		(32.9%)		307062.3816		3.3%		5.4%		337535.3239		3.3%		9.9%		375925.9995		3.3%		11.4%		384621.6543		3.3%		2.3%		393526.7717		3.3%		2.3%				Margin				6.8%						3.6%		0.0pt				(7.7%)						5.0%						3.3%						3.3%						3.3%						3.3%						3.3%						3.3%

		SPA																314762.96		18.6%		-		408926.84		23.0%		29.9%		467628.84		24.9%		14.4%		434279.8		24.0%		(7.1%)		439295		23.4%		1.2%		463167.2215		23.4%		5.4%		509132.0445		23.4%		9.9%		567039.8301		23.4%		11.4%		580156.1951		23.4%		2.3%		593588.5096		23.4%		2.3%				Margin				18.6%						23.0%		0.0pt				24.9%						24.0%						23.4%						23.4%						23.4%						23.4%						23.4%						23.4%

		MISCELLANEOUS INCOME																18978326.75		100.0%		-		16615948.34		99.1%		(12.4%)		17308420.25		100.0%		4.2%		19378986.09		100.0%		12.0%		20383203		100.0%		5.2%		21490869.46		100.0%		5.4%		23623628.35		100.0%		9.9%		26310538.4		100.0%		11.4%		26919135.2		100.0%		2.3%		27542391.99		100.0%		2.3%				Margin				100.0%						99.1%		0.1pt				100.0%						100.0%						100.0%						100.0%						100.0%						100.0%						100.0%						100.0%

		OTHER REVENUE (NON F&B)																5686.67		17.6%		-		-9482.19		(38.6%)		(266.7%)		-49257.54		(535.4%)		419.5%		90772.82		50.5%		(284.3%)		92355		49.9%		1.7%		97373.76648		49.9%		5.4%		107037.1618		49.9%		9.9%		119211.3808		49.9%		11.4%		121968.8942		49.9%		2.3%		124792.8312		49.9%		2.3%				Margin				17.6%						(38.6%)		0.1pt				(535.4%)						50.5%						49.9%						49.9%						49.9%						49.9%						49.9%						49.9%

		  TOT DEPT PROFIT																118436126.3		60.6%		ERROR:#DIV/0!		118805521		60.8%		0.3%		122391961.5		61.2%		3.0%		129295954.2		62.1%		5.6%		133880736		61.9%		3.5%		140934798.1		61.9%		5.3%		155663458.7		61.9%		10.5%		173403751.5		62.0%		11.4%		176697251.7		62.0%		1.9%		180063590.2		62.0%		1.9%

																																																																														Fixed CPI Growth		Var Trev																										Fixed %		Fixed $s		Var Trev %		Fixed %		Fixed $s		Var Trev %		Fixed %		Fixed $s		Var Trev %		Fixed %		Fixed $s		Var Trev %		Fixed %		Fixed $s		Var Trev %		Fixed %		Fixed $s		Var Trev %

		Administrative and General																		0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				n/a

		Accounting																		0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				n/a

		ADMINISTRATIVE & GENERAL																11877537.32		6.1%		-		11274743.89		5.8%		5.1%		11818569.36		5.9%		(4.8%)		13373867.83		6.4%		(13.2%)		13920863		6.4%		(4.1%)		14446747.36		6.3%		(3.8%)		15398674.09		6.1%		(6.6%)		16524682.73		5.9%		(7.3%)		16849506.62		5.9%		(2.0%)		17181216.68		5.9%		(2.0%)		2.0%		Trev				6.1%						5.8%		(0.1pt)				5.9%										45%		6333425.667		3.5%		2%		6460094.18		3.5%		2%		6589296.064		3.5%		2%		6721081.985		3.5%		2%		6855503.625		3.5%		2%		6992613.697		3.5%

		INFORMATION & TECHNOLOGY SVCS																5369610.29		2.7%		-		5323450.76		2.7%		0.9%		5135518.6		2.6%		3.5%		4241053.53		2.0%		17.4%		4383111		2.0%		(3.3%)		4528282.865		2.0%		(3.3%)		4772923.232		1.9%		(5.4%)		5058487.416		1.8%		(6.0%)		5158339.551		1.8%		(2.0%)		5260279.29		1.8%		(2.0%)		2.0%		Trev				2.7%						2.7%		0.1pt				2.6%										60%		2619842.975		0.8%		2%		2672239.835		0.8%		2%		2725684.632		0.8%		2%		2780198.324		0.8%		2%		2835802.291		0.8%		2%		2892518.336		0.8%

		UTILITIES																5054820.91		2.6%		-		5394521.69		2.8%		(6.7%)		5408344.16		2.7%		(0.3%)		5461323.58		2.6%		(1.0%)		5155227		2.4%		5.6%		5300366.453		2.3%		(2.8%)		5518989.972		2.2%		(4.1%)		5768321.724		2.1%		(4.5%)		5882725.089		2.1%		(2.0%)		5999482.715		2.1%		(2.0%)		2.0%		Trev				2.6%						2.8%		0.1pt				2.7%										75%		3866420.25		0.6%		2%		3943748.655		0.6%		2%		4022623.628		0.6%		2%		4103076.101		0.6%		2%		4185137.623		0.6%		2%		4268840.375		0.6%

		PROPERTY OPERATION & MAINT																7757813.43		4.0%		-		8077215.91		4.1%		(4.1%)		8184906.04		4.1%		(1.3%)		8470998.46		4.1%		(3.5%)		8796171		4.1%		(3.8%)		9117876.735		4.0%		(3.7%)		9690801.243		3.9%		(6.3%)		10366519.95		3.7%		(7.0%)		10570510.3		3.7%		(2.0%)		10778810.03		3.7%		(2.0%)		2.0%		Trev				4.0%						4.1%		0.1pt				4.1%										49%		4326428.66		2.1%		2%		4412957.233		2.1%		2%		4501216.378		2.1%		2%		4591240.706		2.1%		2%		4683065.52		2.1%		2%		4776726.83		2.1%

		CNTR TRAIN & RELOC																		0.0%		-		182236.61		0.1%		-		376137.63		0.2%		(106.4%)		267009.59		0.1%		29.0%		271548		0.1%		(1.7%)		276978.96		0.1%		(2.0%)		282518.5392		0.1%		(2.0%)		288168.91		0.1%		(2.0%)		293932.2882		0.1%		(2.0%)		299810.9339		0.1%		(2.0%)		2.0%		Trev				0.0%						0.1%		0.0pt				0.2%										100%		271548		0.0%		2%		276978.96		0.0%		2%		282518.5392		0.0%		2%		288168.91		0.0%		2%		293932.2882		0.0%		2%		299810.9339		0.0%

		SALES & MARKETING																12606264.04		6.4%		-		12579183.59		6.4%		0.2%		13042225.61		6.5%		(3.7%)		13992118.2		6.7%		(7.3%)		14531176		6.7%		(3.9%)		14934699.03		6.6%		(2.8%)		15535863.3		6.2%		(4.0%)		16219784.78		5.8%		(4.4%)		16541593.82		5.8%		(2.0%)		16870016.82		5.8%		(2.0%)		2.0%		Trev				6.4%						6.4%		0.1pt				6.5%										76%		11069633.29		1.6%		2%		11291025.96		1.6%		2%		11516846.48		1.6%		2%		11747183.41		1.6%		2%		11982127.08		1.6%		2%		12221769.62		1.6%

		  TOTAL SUPPORT COST																42666045.99		21.8%		-		42831352.45		21.9%		(0.4%)		43965701.4		22.0%		(2.6%)		45806371.19		22.0%		(4.2%)		47058096		21.7%		(2.7%)		48604951.4		21.3%		(3.3%)		51199770.37		20.4%		(5.3%)		54225965.51		19.4%		(5.9%)		55296607.67		19.4%		(2.0%)		56389616.47		19.4%		(2.0%)



		GROSS OPERATING PROFIT																75770080.34		38.7%		ERROR:#DIV/0!		75974168.57		38.9%		0.3%		78426260.06		39.2%		3.2%		83489583.01		40.1%		6.5%		86822640		40.1%		4.0%		92329846.65		40.5%		6.3%		104463688.3		41.6%		13.1%		119177786		42.6%		14.1%		121400644		42.6%		1.9%		123673973.7		42.5%		1.9%



		BASE MGMT FEE																3852053.93		2.0%		0.0%		3851899.34		2.0%		(0.0%)		3941126.66		2.0%		2.3%		4103563.09		2.0%		4.1%		4264118		2.0%		3.9%		4488476.16		2.0%		5.3%		4950845.162		2.0%		10.3%		5509595.474		2.0%		11.3%		5616600.994		2.0%		1.9%		5725965.628		2.0%		1.9%				Trev				2.0%						2.0%		0.0pt				2.0%		0.0pt				2.0%						2.0%						2.0%		0.0pt				2.0%		0.0pt				2.0%		0.0pt				2.0%		0.0pt				2.0%		0.0pt

		INCENTIVE MGMT FEE																1004483.803		0.5%		0.0%		1235080.672		0.6%		23.0%		1848893.912		0.9%		49.7%		2279468.848		1.1%		23.3%		2490436.752		1.2%		9.3%		3060812.148		1.3%		22.9%		2340655.751		0.9%		(23.5%)		4477662.139		1.6%		91.3%		4823745.289		1.7%		7.7%		5106744.242		1.8%		5.9%

		TOTAL MANAGEMENT FEES																4856537.733		2.5%		0.0%		5086980.012		2.6%		4.7%		5790020.572		2.9%		13.8%		6383031.938		3.1%		10.2%		6754554.752		3.1%		5.8%		7549288.308		3.3%		11.8%		7291500.912		2.9%		(3.4%)		9987257.612		3.6%		37.0%		10440346.28		3.7%		4.5%		10832709.87		3.7%		3.8%

		INCOME BEFORE NON-OP INC/EXP																70913542.61		36.3%		0.0%		70887188.56		36.3%		(0.0%)		72636239.49		36.3%		2.5%		77106551.07		37.0%		6.2%		80068085.25		37.0%		3.8%		84780558.35		37.2%		5.9%		97172187.43		38.7%		14.6%		109190528.4		39.0%		12.4%		110960297.7		38.9%		1.6%		112841263.9		38.8%		1.7%



		NON-OP INC/EXP EXCL. OWNER EXP																10960885.98		5.6%		0.0%		10716592.53		5.5%		(2.2%)		10692240.95		5.3%		(0.2%)		12218575.17		5.9%		14.3%		12926222		6.0%		5.8%		13606339.99		6.0%		5.3%		15007962.64		6.0%		10.3%		16701755.02		6.0%		11.3%		17026130.92		6.0%		1.9%		17357658.23		6.0%		1.9%				Trev				5.6%						5.5%		0.7pt				5.3%		0.0pt				5.9%						6.0%						6.0%		0.0pt				6.0%		0.0pt				6.0%		0.0pt				6.0%		0.0pt				6.0%		0.0pt

		EBITDA EXCL. OWNER EXPENSES																59952656.63		30.7%		0.0%		60170596.03		30.8%		0.4%		61943998.54		31.0%		2.9%		64887975.9		31.2%		4.8%		67141863.25		31.0%		3.5%		71174218.35		31.2%		6.0%		82164224.79		32.7%		15.4%		92488773.39		33.1%		12.6%		93934166.79		32.9%		1.6%		95483605.64		32.9%		1.6%



		Total Inv Factors (hidden row)																74225741		38.0%		0.0%		73858558		37.8%		(0.5%)		73858558		36.9%		0.0%		73858558		35.5%		0.0%		73858558		34.1%		0.0%		73858558		32.4%		0.0%		73858558		29.4%		0.0%		73858558		26.4%		0.0%		73858558		25.9%		0.0%		73858558		25.4%		0.0%

		OWNER EXPENSE																0		0.0%		0.0%		-491701.74		(0.3%)		0.0%		0		0.0%		(100.0%)		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%														0.0%		0.0pt				0.0%		0.0pt				0.0%						0.0%						0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt



		EBITDA																59952656.63		30.7%		0.0%		60662297.77		31.0%		1.2%		61943998.54		31.0%		2.1%		64887975.9		31.2%		4.8%		67141863.25		31.0%		3.5%		71174218.35		31.2%		6.0%		82164224.79		32.7%		15.4%		92488773.39		33.1%		12.6%		93934166.79		32.9%		1.6%		95483605.64		32.9%		1.6%

		REPLACEMENT RESERVE																9776786.61		5.0%		0.0%		9776394.28		5.0%		(0.0%)		10002859.53		5.0%		2.3%		10415134.74		5.0%		4.1%		10822635		5.0%		3.9%		11392071.98		5.0%		5.3%		12565597.42		5.0%		10.3%		13983745.48		5.0%		11.3%		14255333.11		5.0%		1.9%		14532908.33		5.0%		1.9%				Trev				5.0%						5.0%		0.0pt				5.0%		0.0pt				5.0%						5.0%						5.0%		0.0pt				5.0%		0.0pt				5.0%		0.0pt				5.0%		0.0pt				5.0%		0.0pt

		EBITDA LESS REPLACEMENT RESV																50175870.02		25.7%		0.0%		50885903.49		26.0%		1.4%		51941139.01		26.0%		2.1%		54472841.16		26.2%		4.9%		56319228.25		26.0%		3.4%		59782146.37		26.2%		6.1%		69598627.37		27.7%		16.4%		78505027.91		28.1%		12.8%		79678833.68		27.9%		1.5%		80950697.31		27.9%		1.6%

																								52120984.16

		NET DUE TO/(FROM) OWNER																50175870.02		25.7%		0.0%		50885903.49		26.0%		1.4%		51941139.01		26.0%		2.1%		54472841.16		26.2%		4.9%		56319228.25		26.0%		3.4%		59782146.37		26.2%		6.1%		69598627.37		27.7%		16.4%		78505027.91		28.1%		12.8%		79678833.68		27.9%		1.5%		80950697.31		27.9%		1.6%

		RETAINED PROFIT/(LOSS)																0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%



		KEY STATISTICS

		ROOMS SOLD																400,899						404,443				0.9%		400,327				(1.0%)		399,836				(0.1%)		404,021				1.0%		417,624				3.4%		450,068				7.8%		491,429				9.2%		492,938				0.3%		494,461				0.3%

		TOTAL OCCUPANCY																77.5%				77.5%		78.3%				0.8%		77.5%				(0.8%)		77.4%				(0.1%)		78.0%				0.6%		75.5%				(2.5%)		71.9%				(3.6%)		78.5%				6.6%		78.5%				0.0%		78.7%				0.2%

		AVERAGE RATE																174.32						185.44				6.4%		192.10				3.6%		196.06				2.1%		200.89				2.5%		204.54				1.8%		211.00				3.2%		216.11				2.4%		218.94				1.3%		221.81				1.3%

		ROOM REVPAR																135.08						145.12				7.4%		148.79				2.5%		151.68				1.9%		156.61				3.3%		154.35				(1.4%)		151.61				(1.8%)		169.56				11.8%		171.84				1.3%		174.63				1.6%

		TOTAL REVPAR*																377.96						378.31				0.1%		387.08				2.3%		403.03				4.1%		417.66				3.6%		411.68				(1.4%)		401.24				(2.5%)		446.52				11.3%		453.95				1.7%		462.79				1.9%

		GOPPAR																146.46						147.00				0.4%		151.74				3.2%		161.54				6.5%		167.53				3.7%		166.83				(0.4%)		166.78				(0.0%)		190.28				14.1%		193.30				1.6%		196.92				1.9%

		SALES / HOUR WORKED

		TOTAL HOURS WORKED





		TOTAL ROOMS																517,346						516,840				(0.1%)		516,840				0.0%		516,840				0.0%		518,256				0.3%		553,440				6.8%		626,340				13.2%		626,340				0.0%		628,056				0.3%		628,056				0.0%

		TOTAL OCC ROOMS																400,899						404,443				0.9%		400,327				(1.0%)		399,836				(0.1%)		404,021				1.0%		417,624				3.4%		450,068				7.8%		491,429				9.2%		492,938				0.3%		494,461				0.3%

		GROUP ROOMS																289,218						284,096				(1.8%)		279,752				(1.5%)		282,223				0.9%		283,466				0.4%		292,203				3.1%		314,185				7.5%		340,565				8.4%		340,565				0.0%		340,565				0.0%

		FOOD SALES																63,935,649						62,400,872				(2.4%)		60,774,045				(2.6%)		61,981,580				2.0%		64,007,462				3.3%		67,362,468				5.2%		73,935,555				9.8%		81,948,277				10.8%		83,674,254				2.1%		85,437,379				2.1%				F&B Rev				66%						66.3%		0.0pt				63.6%		0.0pt				62.7%						62.2%						62.2%		0.0pt				62.2%		0.0pt				62.2%		0.0pt				62.2%		0.0pt				62.2%		0.0pt

		TOTAL SALES																195,535,733						195,527,885				(0.0%)		200,057,191				2.3%		208,302,695				4.1%		216,452,883				3.9%		227,841,632				5.3%		251,312,161				10.3%		279,675,146				11.3%		285,106,903				1.9%		290,658,412				1.9%



																								Comments:						Comments:						Comments:						Comments:						Comments:						Comments:						Comments:						Comments:						Comments:

																								Input any comments related to renovations, citywides and/or special events, competitors going through renovations, labor contract negotiations, etc.						Reconcept/Renovate 3 meal restaurant  Reconcept/Renovate Lobby Restaurant, Misc Income increase due to Resort Fee increase of $5 with graduated take rate in group (+900k), offset partially in Bqt Revenue for Mtg Rm Internet (-$1.5m)						Renovate Steakhouse, Misc Income increase due to Resort Fee increase of $5 with graduated take rate in group (+375k), offset partially in Bqt Revenue for Mtg Rm Internet from prior year						Misc Income increase due to Resort Fee increase of $5 with graduated take rate in group, offset partially in Bqt Revenue for Mtg Rm Internet												Projected Room Renovation						Projected Room Renovation						Projected Room Renovation						Projected Room Renovation





















																								Supply Changes:						Supply Changes:						Supply Changes:						Supply Changes:						Supply Changes:						Supply Changes:						Supply Changes:						Supply Changes:						Supply Changes:

																								Hotel				# Rms		Hotel				# Rms		Hotel				# Rms		Hotel				# Rms		Hotel				# Rms		Hotel				# Rms		Hotel				# Rms		Hotel				# Rms		Hotel				# Rms











		$s in 000s																2016						2017						2018						2019						2020						2021						2022						2023						2024						2024																																										8,737						21,982						26,380						0

		Rooms Revenue																69885228.48						75001421.87						76901217.23						78391879.19						81165606						85422271.73						94962283.6						106204904.6						107922065.6						109676670.6								Occupancy Buildup

		Other Revenue																125650504						120526463.4						123155973.5						129910815.6						135287277						142419360.5						156349877.2						173470241.5						177184837.6						180981741.8																		Value		Change				Value		Change				Value		Change				Value		Change				Value		Change				Value		Change				Value		Change				Value		Change				Value		Change

		Total Revenue* (excludes Above-Property)																195535732.5						195527885.2						200057190.7						208302694.8						216452883						227841632.2						251312160.8						279675146						285106903.2						290658412.4								Base Group RNs				289,218						284,096		0.5%				279,752						282,223						283,466						284,883		0.5%				295,125		1.0%				314,185		0.0%				340,565		0.0%				340,565		0.0%

																																																																																Base Group Rev				$   48,359,133						$   50,471,020						$   50,995,985						$   52,140,726						$   53,617,709						$   54,828,799						$   58,167,270						$   63,878,214						$   71,348,513						$   72,061,998

		GOP																75770080.34		38.7%				75974168.57		38.9%		0.3%		78426260.06		39.2%		3.2%		83489583.01		40.1%		6.5%		86822640		40.1%		4.0%		92329846.65		40.5%		6.3%		104463688.3		41.6%		13.1%		119177786		42.6%		14.1%		121400644		42.6%		1.9%		123673973.7		42.5%		1.9%				Base Group ADR				$   167.21						$   177.65		4.4%				$   182.29						$   184.75						$   189.15						$   192.46		1.8%				$   197.09		2.4%				$   203.31		1.0%				$   209.50		1.0%				$   211.60		1.0%

																																																																																Capex Group RNs																																		7,320						19,060						26,380

		NHP																50175870.02		25.7%				50885903.49		26.0%		1.4%		51941139.01		26.0%		2.1%		54472841.16		26.2%		4.9%		56319228.25		26.0%		3.4%		59782146.37		26.2%		6.1%		69598627.37		27.7%		16.4%		78505027.91		28.1%		12.8%		79678833.68		27.9%		1.5%		80950697.31		27.9%		1.6%				Capex Group Revenue																																		$   1,412,760						$   5,078,486						$   6,763,878

		Add Back:FF&E Reserve																9776786.61		5.0%				9776394.28		5.0%		(0.0%)		10002859.53		5.0%		2.3%		10415134.74		5.0%		4.1%		10822635		5.0%		3.9%		11392071.98		5.0%		5.3%		12565597.42		5.0%		10.3%		13983745.48		5.0%		11.3%		14255333.11		5.0%		1.9%		14532908.33		5.0%		1.9%				Sensitivity Group RNs																0						0						0						0						0

		EBITDA																59952656.63		30.7%				60662297.77		31.0%		1.2%		61943998.54		31.0%		2.1%		64887975.9		31.2%		4.8%		67141863.25		31.0%		3.5%		71174218.35		31.2%		6.0%		82164224.79		32.7%		15.4%		92488773.39		33.1%		12.6%		93934166.79		32.9%		1.6%		95483605.64		32.9%		1.6%				Sensitivity Group Revenue																$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

																																																																																Total Group RNs				289,218						284,096						279,752						282,223						283,466						292,203						314,185						340,565						340,565						340,565

		Above Property Revenue**																183964						207016.12						705910.15						-5473.29						-24081.8						-24081.8						-24081.8						-24081.8						-24081.8						-24081.8								Total Group Rev				$   48,359,133						$   50,471,020						$   50,995,985						$   52,140,726						$   53,617,709						$   56,241,559						$   63,245,756						$   70,642,092						$   71,348,513						$   72,061,998

		Above Property Profit (Loss)																-602656						-546365.3						-359894.28						-148327.86						-410002.63						-410002.63						-410002.63						-410002.63						-410002.63						-410002.63								Group ADR				$   167.21						$   177.65						$   182.29						$   184.75						$   189.15						$   192.47						$   201.30						$   207.43						$   209.50						$   211.60

		Eliminations																0						0						0						0						0						0						0						0						0						0

		GN/GR Bond Interest																0						0						0						0						0						0						0						0						0						0								Base Transient RNs				110,181						116,847		1.3%				120,575						117,613						120,555						121,761		1.0%				126,675		1.0%				137,241		1.0%				152,372		1.0%				153,896		1.0%

		Asset Mgmt Fee Expense +back																												0						0						0						0						0						0						0						0								Base Transient Rev				$   20,445,096						$   23,169,043						$   25,130,834						$   24,239,605						$   25,630,998						$   26,405,054						$   28,020,692						$   30,474,509						$   34,234,784						$   35,268,675

		Adjusted EBITDA																59350000.63		30.3%				60115932.47		30.7%		1.3%		61584104.26		30.7%		2.4%		64739648.04		31.1%		5.1%		66731860.62		30.8%		3.1%		70764215.72		31.1%		6.0%		81754222.16		32.5%		15.5%		92078770.76		32.9%		12.6%		93524164.16		32.8%		1.6%		95073603.01		32.7%		1.7%				Base Transient ADR				$   185.56						$   198.29		0.0%				$   208.42						$   206.10						$   212.61						$   216.86		2.0%				$   221.20		2.0%				$   222.05		2.0%				$   224.68		2.0%				$   229.17		2.0%

																																																																																Capex Transient RNs				1,500						3,500																								3,660						9,208

Mcbride, Michael: Mcbride, Michael:
Assume 35k OOO rooms displacing ~20%/7k transient RNs in 2022.						13,623

Mcbride, Michael: Mcbride, Michael:
Adds back 7k RNs of displacement from reno in 2022.

		Occupancy																77.5%						78.3%						77.5%						77.4%						78.0%						75.5%						71.9%						78.5%						78.5%						78.7%								Capex Transient Revenue				$   279,000						$   665,000																								$   794,220						$   1,560,466						$   2,756,693

		ADR																174.32						185.44						192.10						196.06						200.89						204.54						211.00						216.11						218.94						221.81								Sensitivity Transient RNs																0						0						0						0						0

		RevPAR																135.08						145.12				7.4%		148.79				2.5%		151.68				1.9%		156.61				3.3%		154.35				(1.4%)		151.61				(1.8%)		169.56				11.8%		171.84				1.3%		174.63				1.6%				Sensitivity Transient Revenue																$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		**Total RevPAR (with Above Property)																378.31						378.71				0.1%		388.44				2.6%		403.02				3.8%		417.61				3.6%		411.64				(1.4%)		401.20				(2.5%)		446.48				11.3%		453.91				1.7%		462.75				1.9%				Total Transient RNs				111,681						120,347						120,575						117,613						120,555						125,421						135,882						150,864						152,372						153,896

		Total Revenue (with Above Property)																195719696.5						195734901.4						200763100.9						208297221.5						216428801.2						227817550.4						251288079						279651064.2						285082821.4						290634330.6								Total Transient Rev				$   20,724,096						$   23,834,043						$   25,130,834						$   24,239,605						$   25,630,998						$   27,199,274						$   29,581,158						$   33,231,202						$   34,234,784						$   35,268,675

																																																																																Transient ADR				$   185.57						$   198.04						$   208.42						$   206.10						$   212.61						$   216.86						$   217.70						$   220.27						$   224.68						$   229.17

		Dept. Margin FT																						-4707%						79%						84%						56%						62%						63%						63%						61%						61%

		GOP FT																						-2601%						54%						61%						41%						48%						52%						52%						41%						41%								Other Rms Rev				801,999						696,359						774,398						2,011,548

Mcbride, Michael: Mcbride, Michael:
YoY increase attributed to double-booking MI High Occ Rewards premium (Jan & Dec).						1,916,899		1.0%				1,981,439		0.0%				2,135,370		0.0%				2,331,611		0.0%				2,338,768		0.0%				2,345,998		0.0%

		Adjusted EBITDA FT																						5037%						29%						42%						24%						35%						47%						36%						27%						28%

																																																																																Total RNs				400,899						404,443		0.9%				400,327		-1.0%				399,836		-0.1%				404,021		1.0%				417,624		3.4%				450,068		7.8%				491,429		9.2%				492,938		0.3%				494,461		0.3%

																																																																																Total Rooms Rev				$   69,885,228						$   75,001,422						$   76,901,217						$   78,391,879						$   81,165,606						$   85,422,272						$   94,962,284						$   106,204,905						$   107,922,066						$   109,676,671



																																																																																Days in Yr				366						365						365						365						366						365						365						365						366						366

																																																																																Base Room Count										1,416						1,416						1,416						1,416						1,416						1,716						1,716						1,716						1,716

																																																																																Capex New Rooms																																		300

																																																																																Capex New Rooms # Days																																		122

Mcbride, Michael: Mcbride, Michael:
Expansion online 9/1/2021.

																																																																																																						

Mcbride, Michael: Mcbride, Michael:
YoY increase attributed to double-booking MI High Occ Rewards premium (Jan & Dec).																		

Mcbride, Michael: Mcbride, Michael:
Assume 35k OOO rooms displacing ~20%/7k transient RNs in 2022.						

Mcbride, Michael: Mcbride, Michael:
Adds back 7k RNs of displacement from reno in 2022.		Available Rooms				517,346						516,840						516,840						516,840						518,256						553,440						626,340						626,340						628,056						628,056



																																																																																Occupancy 				77.5%						78.3%		0.8pt				77.5%		(0.8pt)				77.4%		(0.1pt)				78.0%		0.6pt				75.5%		(2.5pt)				71.9%		(3.6pt)				78.5%		6.6pt				78.5%		0.0pt				78.7%		0.2pt

																																																																																ADR				$   174.32						$   185.44		6.4%				$   192.10		3.6%				$   196.06		2.1%				$   200.89		2.5%				$   204.54		1.8%				$   211.00		3.2%				$   216.11		2.4%				$   218.94		1.3%				$   221.81		1.3%

																																																																																RevPAR				$   135.08						$   145.12		7.4%				$   148.79		2.5%				$   151.68		1.9%				$   156.61		3.3%				$   154.35		-1.4%				$   151.61		-1.8%				$   169.56		11.8%				$   171.84		1.3%				$   174.63		1.6%

																																																																														Update values from 10 Yr Capex Pivot Tab -->

																																																																																Owner's Priority, Capex, and IMF

																																																																																Owner's Priority				$   40,778,620						$   41,374,500						$   41,499,365						$   41,739,708						$   42,986,105						$   43,133,888						$   58,100,612						$   58,296,442						$   58,713,212						$   58,900,270

																																																																																Owner Funded										$   1,545,320						$   1,159,991						$   12,463,973						$   1,477,825						$   167,243						$   1,958,296						$   4,167,705						$   1,870,573						$   359,530

																																																																																ROI Capex																																		$   149,500,000

																																																																																LRP Model - Above Property Inputs



																																																																																				2016						2017						2018						2019						2020						2021						2022						2023						2024						2025

																																																																																Owner's Priority				40,778,620						41,374,500						41,499,365						41,739,708						42,986,105						43,133,888						58,100,612						58,296,442						58,713,212						58,900,270

																																																																																Above Property Profit (Loss)				(602,656)						(546,365)						(359,894)						(148,328)						(410,003)						(410,003)						(410,003)						(410,003)						(410,003)						(410,003)

																																																																																Eliminations				- 0												- 0						- 0						- 0						- 0						- 0						- 0						- 0						- 0

																																																																																GN/GR Bond Interest				- 0						- 0						- 0						- 0						- 0						- 0						- 0						- 0						- 0						- 0

																																																																																Asset Mgmt Fee Expense +back

																																																																																Above Property Revenue**				183,964						207,016						705,910						(5,473)						(24,082)						(24,082)						(24,082)						(24,082)						(24,082)						(24,082)



																																																																																										* The Texan above property profit includes $600k of repayment for an FF&E shortfall loan. The last payment will be received in Dec. 2018. FY 2019 and beyond should show a $600k decrease in above property profit.



																																																																																										** Above Property Revenue has been adjusted to account for the 7-yr recognition of the $4.968M Towne Park equipment in mid-2018 (ends in Jun 2025).
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21GA3

		Long Range Plan (Years 2020 - 2025)

		Gaylord National Resort and Convention Center



		21GA3																2016						2017						2018						2019						2020						2021						2022						2023						2024						2025										2016						2017						2018						2019						2020						2021						2022						2023						2024						2025

		$s in 000s																Actual						Actual						Actual						Actual						Budget (*Reno*)						RHP LRP (*Reno*)						RHP LRP						RHP LRP						RHP LRP						RHP LRP

																				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)								Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg

		ROOMS																104722670.3		40.9%		-		109542345.3		40.8%		4.6%		109510148.3		39.9%		(0.0%)		117977447.1		41.9%		7.7%		118314353		41.9%		0.3%		118103030.3		42.4%		(0.2%)		127473159.9		42.6%		7.9%		135251282.3		42.8%		6.1%		141501551.5		43.0%		4.6%		146641490		43.3%		3.6%				calc

		GIFT SHOPS																455626.93		0.2%		-		598966.42		0.2%		31.5%		708478.78		0.3%		18.3%		911580.29		0.3%		28.7%		739024		0.3%		(18.9%)		715939.0462		0.3%		(3.1%)		749900.4203		0.3%		4.7%		773780.0968		0.2%		3.2%		786151.3408		0.2%		1.6%		790846.136		0.2%		0.6%				POR				$   0.90						$   1.12						$   1.34						$   1.67						$   1.36						$   1.36		0.0%				$   1.36		0.0%				$   1.36		0.0%				$   1.36		0.0%				$   1.36		0.0%

		RESTAURANTS																14950747.88		5.8%		-		15363610.51		5.7%		2.8%		15367449.47		5.6%		0.0%		16389318.86		5.8%		6.6%		16417121		5.8%		0.2%		16222384		5.8%		(1.2%)		17331749.25		5.8%		6.8%		18241331.11		5.8%		5.2%		18903634.13		5.7%		3.6%		19396854.7		5.7%		2.6%				POR				$   29.67						$   28.68						$   29.16						$   29.97						$   30.13						$   30.74		2.0%				$   31.35		2.0%				$   31.98		2.0%				$   32.62		2.0%				$   33.27		2.0%

		LOUNGES																12019636.84		4.7%		-		11934362.82		4.4%		(0.7%)		12485257.68		4.6%		4.6%		12747604.46		4.5%		2.1%		13085656		4.6%		2.7%		12930436.25		4.6%		(1.2%)		13814682.16		4.6%		6.8%		14539685.97		4.6%		5.2%		15067590.31		4.6%		3.6%		15460723.48		4.6%		2.6%				POR				$   23.85						$   22.28						$   23.69						$   23.31						$   24.02						$   24.50		2.0%				$   24.99		2.0%				$   25.49		2.0%				$   26.00		2.0%				$   26.52		2.0%

		AUDIO VISUAL																5042855.06		2.0%		-		5638825.96		2.1%		11.8%		5538737.19		2.0%		(1.8%)		5571821.13		2.0%		0.6%		5687044		2.0%		2.1%		5550380.468		2.0%		(2.4%)		5897886.948		2.0%		6.3%		6256478.474		2.0%		6.1%		6477332.164		2.0%		3.5%		6623396.004		2.0%		2.3%				PGR				$   12.64						$   13.48						$   13.32						$   12.65						$   12.88						$   13.14		2.0%				$   13.40		2.0%				$   13.67		2.0%				$   13.94		2.0%				$   14.22		2.0%

		Local Banquet																		0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				n/a				$   - 0

		Group Banquet																		0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				n/a				$   - 0

		BANQUET																92525354.71		36.2%		-		96875288.96		36.1%		4.7%		101253500.8		36.9%		4.5%		95501031.26		33.9%		(5.7%)		96125698		34.1%		0.7%		93815732.15		33.6%		(2.4%)		100666835		33.6%		7.3%		105740443.5		33.4%		5.0%		109473081.2		33.3%		3.5%		111941699.2		33.1%		2.3%				PGR				$   231.89						$   231.62						$   243.50						$   216.79						$   217.72						$   222.07		2.0%				$   228.73		3.0%				$   231.02		1.0%				$   235.64		2.0%				$   240.35		2.0%

		OTHER REVENUE (F&B)																		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-				POR				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%

		  TOT FOOD & BEV																124538594.5		48.7%		-		129812088.3		48.4%		4.2%		134644945.2		49.1%		3.7%		130209775.7		46.3%		(3.3%)		131315519		46.5%		0.8%		128518932.9		46.1%		(2.1%)		137711153.4		46.0%		7.2%		144777939.1		45.8%		5.1%		149921637.8		45.6%		3.6%		153422673.3		45.3%		2.3%				calc

		LEISURE/RECREATION																5851348.26		2.3%		-		6243358.87		2.3%		6.7%		6737759.46		2.5%		7.9%		6954108.77		2.5%		3.2%		6959971		2.5%		0.1%		6877413.047		2.5%		(1.2%)		7347723.889		2.5%		6.8%		7733337.38		2.4%		5.2%		8014118.025		2.4%		3.6%		8223216.859		2.4%		2.6%				POR				$   11.61						$   11.66						$   12.79						$   12.72						$   12.78						$   13.03		2.0%				$   13.29		2.0%				$   13.56		2.0%				$   13.83		2.0%				$   14.10		2.0%

		SPA																1913228.3		0.7%		-		2065764.5		0.8%		8.0%		2013818.48		0.7%		(2.5%)		2013750.21		0.7%		(0.0%)		2081825		0.7%		3.4%		2057130.758		0.7%		(1.2%)		2197807.331		0.7%		6.8%		2313149.738		0.7%		5.2%		2397135.169		0.7%		3.6%		2459679.565		0.7%		2.6%				POR				$   3.80						$   3.86						$   3.82						$   3.68						$   3.82						$   3.90		2.0%				$   3.98		2.0%				$   4.06		2.0%				$   4.14		2.0%				$   4.22		2.0%

		MISCELLANEOUS INCOME																18312823.06		7.2%		-		20016199.97		7.5%		9.3%		20580722.22		7.5%		2.8%		22958521.15		8.2%		11.6%		22472272		8.0%		(2.1%)		22205709.86		8.0%		(1.2%)		23724243.94		7.9%		6.8%		24969308.22		7.9%		5.2%		25875889.44		7.9%		3.6%		26551025.28		7.8%		2.6%				POR				$   36.34						$   37.37						$   39.06						$   41.98						$   41.25						$   42.07		2.0%				$   42.91		2.0%				$   43.77		2.0%				$   44.65		2.0%				$   45.54		2.0%

		OTHER REVENUE (NON F&B)																51066.2		0.0%		-		34800.93		0.0%		(31.9%)		48929.71		0.0%		40.6%		336665.51		0.1%		588.1%		342641		0.1%		1.8%		338576.6527		0.1%		(1.2%)		361730.1654		0.1%		6.8%		380714.0078		0.1%		5.2%		394536.9046		0.1%		3.6%		404830.8891		0.1%		2.6%				POR + Elim Rev				$   0.10						$   0.06						$   0.09						$   0.62						$   0.63						$   0.64		2.0%				$   0.65		2.0%				$   0.67		2.0%				$   0.68		2.0%				$   0.69		2.0%

		  TOTAL SALES*																255845357.5		100.0%		-		268313524.3		100.0%		4.9%		274244802.1		100.0%		2.2%		281361848.8		100.0%		2.6%		282225605		100.0%		0.3%		278816732.5		100.0%		(1.2%)		299565719.1		100.0%		7.4%		316199510.8		100.0%		5.6%		328891020.2		100.0%		4.0%		338493762.1		100.0%		2.9%

		*Total Sales excludes Above-Property Revenue to match Marriott's financial statements.

		ROOMS																67037261.27		64.0%		ERROR:#DIV/0!		69888029.19		63.8%		4.3%		69523721.56		63.5%		(0.5%)		76114095.59		64.5%		9.5%		76363064		64.5%		0.3%		76226671.02		64.5%		(0.2%)		82274388.72		64.5%		7.9%		87294584.84		64.5%		6.1%		91328666.06		64.5%		4.6%		94646111.87		64.5%		3.6%				Margin				64.0%						63.8%						63.5%						64.5%						64.5%						64.5%						64.5%						64.5%						64.5%						64.5%

		Reservations																				 						 						 						 						 						 						 						 						 						 

		GIFT SHOPS																161332.62		35.4%		-		220605.06		36.8%		36.7%		234448.18		33.1%		6.3%		331046.46		36.3%		41.2%		257904		34.9%		(22.1%)		249847.8314		34.9%		(3.1%)		261699.6444		34.9%		4.7%		270033.1546		34.9%		3.2%		274350.4614		34.9%		1.6%		275988.8473		34.9%		0.6%				Margin				35.4%						36.8%						33.1%						36.3%						34.9%						34.9%						34.9%						34.9%						34.9%						34.9%

		RESTAURANTS																6271812.84		41.9%		ERROR:#DIV/0!		6556489.18		42.7%		4.5%		7143489.43		46.5%		9.0%		8157710.09		49.8%		14.2%		7365845		44.9%		(9.7%)		7278472.641		44.9%		(1.2%)		7776209.882		44.9%		6.8%		8184310.607		44.9%		5.2%		8481465.108		44.9%		3.6%		8702757.639		44.9%		2.6%				Margin				41.9%						42.7%						46.5%						49.8%						44.9%						44.9%						44.9%						44.9%						44.9%						44.9%

		LOUNGES																5510329.85		45.8%		-		5245521.35		44.0%		(4.8%)		5470656.66		43.8%		4.3%		5807079.36		45.6%		6.1%		6052336		46.3%		4.2%		5980544.254		46.3%		(1.2%)		6389522.861		46.3%		6.8%		6724849.317		46.3%		5.2%		6969013.956		46.3%		3.6%		7150844.656		46.3%		2.6%				Margin				45.8%						44.0%						43.8%						45.6%						46.3%						46.3%						46.3%						46.3%						46.3%						46.3%

		AUDIO VISUAL																5042855.06		100.0%		-		5638825.96		100.0%		11.8%		5538737.19		100.0%		(1.8%)		5571821.13		100.0%		0.6%		5687044		100.0%		2.1%		5550380.468		100.0%		(2.4%)		5897886.948		100.0%		6.3%		6256478.474		100.0%		6.1%		6477332.164		100.0%		3.5%		6623396.004		100.0%		2.3%				Margin				100.0%						100.0%						100.0%						100.0%						100.0%						100.0%						100.0%						100.0%						100.0%						100.0%

		BANQUET																57860018.8		62.5%		ERROR:#DIV/0!		61828099.45		63.8%		6.9%		64744899.8		63.9%		4.7%		58808747.42		61.6%		(9.2%)		58180451		60.5%		(1.1%)		56782335.22		60.5%		(2.4%)		60928991.77		60.5%		7.3%		63999812.96		60.5%		5.0%		66259006.36		60.5%		3.5%		67753146.95		60.5%		2.3%				Margin				62.5%						63.8%						63.9%						61.6%						60.5%						60.5%						60.5%						60.5%						60.5%						60.5%

		OTHER DEPT (F&B)																		-		-				-		-				-		-				-		-		0		-		-		0		-		-		0		-		-		0		-		-		0		-		-		0		-		-				Margin				-						0.0%						0.0%						0.0%						0.0%						0.0%						0.0%						0.0%						0.0%						0.0%

		KITCHEN  (% FOOD SALES)																-28517877.18		(37.8%)		ERROR:#DIV/0!		-30485266.7		(38.8%)		6.9%		-31502230.24		(39.6%)		3.3%		-31236699.8		(40.4%)		(0.8%)		-30690709		(40.8%)		(1.7%)		-30037098.43		(40.8%)		(2.1%)		-32185479.42		(40.8%)		7.2%		-33837109.52		(40.8%)		5.1%		-35039280.91		(40.8%)		3.6%		-35857533.5		(40.8%)		2.3%				% of F&B Rev				(22.9%)						(38.8%)						(39.6%)						(40.4%)						(40.8%)						(40.8%)						(40.8%)						(40.8%)						(40.8%)						(40.8%)

		  TOT FOOD & BEV																46167139.37		37.1%		ERROR:#DIV/0!		48783669.24		37.6%		5.7%		51395552.84		38.2%		5.4%		47108658.2		36.2%		(8.3%)		46594967		35.5%		(1.1%)		45554634.16		35.4%		(2.2%)		48807132.04		35.4%		7.1%		51328341.84		35.5%		5.2%		53147536.68		35.5%		3.5%		54372611.75		35.4%		2.3%								37.1%						37.6%						38.2%						36.2%						35.5%						35.4%						35.4%						0.0%						0.0%						0.0%

		LEISURE/RECREATION																-262623.15		(4.5%)		-		-886237.74		(14.2%)		237.5%		-451039.01		(6.7%)		(49.1%)		-818974.13		(11.8%)		81.6%		797380		11.5%		(197.4%)		787921.6185		11.5%		(1.2%)		841803.5183		11.5%		6.8%		885981.933		11.5%		5.2%		918150.0083		11.5%		3.6%		942105.7443		11.5%		2.6%				Margin				(4.5%)						(14.2%)						(6.7%)						(11.8%)						11.5%						11.5%						11.5%						11.5%						11.5%						11.5%

		SPA																226374.32		11.8%		-		284647.77		13.8%		25.7%		260105.05		12.9%		(8.6%)		97493.46		4.8%		(62.5%)		190334		9.1%		95.2%		188076.2915		9.1%		(1.2%)		200937.8601		9.1%		6.8%		211483.2141		9.1%		5.2%		219161.7092		9.1%		3.6%		224879.9252		9.1%		2.6%				Margin				11.8%						13.8%						12.9%						4.8%						9.1%						9.1%						9.1%						9.1%						9.1%						9.1%

		MISCELLANEOUS INCOME																18312823.06		100.0%		-		20016199.97		100.0%		9.3%		20580722.22		100.0%		2.8%		22958521.15		100.0%		11.6%		22472272		100.0%		(2.1%)		22205709.86		100.0%		(1.2%)		23724243.94		100.0%		6.8%		24969308.22		100.0%		5.2%		25875889.44		100.0%		3.6%		26551025.28		100.0%		2.6%				Margin				100.0%						100.0%						100.0%						100.0%						100.0%						100.0%						100.0%						100.0%						100.0%						100.0%

		OTHER REVENUE (NON F&B)																51066.08		100.0%		-		34801.02		100.0%		(31.9%)		48929.71		100.0%		40.6%		336667.54		100.0%		588.1%		-1123179		(327.8%)		(433.6%)		-1109856.048		(327.8%)		(1.2%)		-1185753.385		(327.8%)		6.8%		-1247982.52		(327.8%)		5.2%		-1293294.048		(327.8%)		3.6%		-1327037.783		(327.8%)		2.6%				Margin				100.0%						100.0%						100.0%						100.0%						(327.8%)						(327.8%)						(327.8%)						(327.8%)						(327.8%)						(327.8%)

		  TOT DEPT PROFIT																131693373.6		51.5%		ERROR:#DIV/0!		138341714.5		51.6%		5.0%		141592440.6		51.6%		2.3%		146127508.3		51.9%		3.2%		145552742		51.6%		(0.4%)		144103004.7		51.7%		(1.0%)		154924452.3		51.7%		7.5%		163711750.7		51.8%		5.7%		170470460.3		51.8%		4.1%		175685685.6		51.9%		3.1%

																																																																														Fixed CPI Growth		Var Trev																										Fixed %		Fixed $s		Var Trev %		Fixed %		Fixed $s		Var Trev %		Fixed %		Fixed $s		Var Trev %		Fixed %		Fixed $s		Var Trev %		Fixed %		Fixed $s		Var Trev %		Fixed %		Fixed $s		Var Trev %

		Administrative and General																		0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				n/a

		Accounting																		0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				n/a

		ADMINISTRATIVE & GENERAL																16217595.51		6.3%		-		16580788.35		6.2%		(2.2%)		17742296.87		6.5%		(7.0%)		21661850.23		7.7%		(22.1%)		21296438		7.5%		1.7%		21350017.51		7.7%		(0.3%)		22401041.45		7.5%		(4.9%)		23286768.03		7.4%		(4.0%)		24014387.88		7.3%		(3.1%)		24619085.16		7.3%		(2.5%)		2.0%		Trev				6.3%						6.2%						6.5%										45%		9689011.884		4.1%		2%		9882792.121		4.1%		2%		10080447.96		4.1%		2%		10282056.92		4.1%		2%		10487698.06		4.1%		2%		10697452.02		4.1%

		INFORMATION & TECHNOLOGY SVCS																5822074.17		2.3%		-		5787013.11		2.2%		0.6%		6168263.89		2.2%		(6.6%)		4830914.87		1.7%		21.7%		4988430		1.8%		(3.3%)		5023824.036		1.8%		(0.7%)		5232186.451		1.7%		(4.1%)		5412504.071		1.7%		(3.4%)		5566030.73		1.7%		(2.8%)		5698860.208		1.7%		(2.4%)		2.0%		Trev				2.3%						2.2%						2.2%										60%		2981650.087		0.7%		2%		3041283.088		0.7%		2%		3102108.75		0.7%		2%		3164150.925		0.7%		2%		3227433.944		0.7%		2%		3291982.623		0.7%

		UTILITIES																9138472.34		3.6%		-		8684393		3.2%		5.0%		8411460.58		3.1%		3.1%		7955866.73		2.8%		5.4%		8077462		2.9%		(1.5%)		8174232.949		2.9%		(1.2%)		8446280.152		2.8%		(3.3%)		8691354.238		2.7%		(2.9%)		8910741.854		2.7%		(2.5%)		9110600.447		2.7%		(2.2%)		2.0%		Trev				3.6%						3.2%						3.1%										75%		6058096.5		0.7%		2%		6179258.43		0.7%		2%		6302843.599		0.7%		2%		6428900.471		0.7%		2%		6557478.48		0.7%		2%		6688628.05		0.7%

		PROPERTY OPERATION & MAINT																13388098.94		5.2%		-		13349473.98		5.0%		0.3%		13104675.59		4.8%		1.8%		13381634.56		4.8%		(2.1%)		13424514		4.8%		(0.3%)		13474176.75		4.8%		(0.4%)		14110395.39		4.7%		(4.7%)		14649840.46		4.6%		(3.8%)		15096745.29		4.6%		(3.1%)		15471794.96		4.6%		(2.5%)		2.0%		Trev				5.2%						5.0%						4.8%										49%		6602895.978		2.4%		2%		6734953.898		2.4%		2%		6869652.976		2.4%		2%		7007046.035		2.4%		2%		7147186.956		2.4%		2%		7290130.695		2.4%

		CNTR TRAIN & RELOC																0		0.0%		-		121639.66		0.0%		-		97378.81		0.0%		19.9%		463787.18		0.2%		(376.3%)		201000		0.1%		56.7%		205020		0.1%		(2.0%)		209120.4		0.1%		(2.0%)		213302.808		0.1%		(2.0%)		217568.8642		0.1%		(2.0%)		221920.2414		0.1%		(2.0%)		2.0%		Trev				0.0%						0.0%						0.0%										100%		201000		0.0%		2%		205020		0.0%		2%		209120.4		0.0%		2%		213302.808		0.0%		2%		217568.8642		0.0%		2%		221920.2414		0.0%

		SALES & MARKETING																15175951.07		5.9%		-		15978557.54		6.0%		(5.3%)		17257730.31		6.3%		(8.0%)		17482086.76		6.2%		(1.3%)		17892720		6.3%		(2.3%)		18113845.65		6.5%		(1.2%)		18705267.56		6.2%		(3.3%)		19240100.94		6.1%		(2.9%)		19721068.42		6.0%		(2.5%)		20161173.67		6.0%		(2.2%)		2.0%		Trev				5.9%						6.0%						6.3%										76%		13630407.41		1.5%		2%		13903015.56		1.5%		2%		14181075.87		1.5%		2%		14464697.39		1.5%		2%		14753991.33		1.5%		2%		15049071.16		1.5%

		  TOTAL SUPPORT COST																59742192.03		23.4%		-		60501865.64		22.5%		(1.3%)		62781806.05		22.9%		(3.8%)		65776140.33		23.4%		(4.8%)		65880564		23.3%		(0.2%)		66341116.89		23.8%		(0.7%)		69104291.4		23.1%		(4.2%)		71493870.55		22.6%		(3.5%)		73526543.04		22.4%		(2.8%)		75283434.69		22.2%		(2.4%)



		GROSS OPERATING PROFIT																71951181.54		28.1%		ERROR:#DIV/0!		77839848.87		29.0%		8.2%		78810634.5		28.7%		1.2%		80351367.94		28.6%		2.0%		79672178		28.2%		(0.8%)		77761887.83		27.9%		(2.4%)		85820160.95		28.6%		10.4%		92217880.14		29.2%		7.5%		96943917.27		29.5%		5.1%		100402250.9		29.7%		3.6%



		BASE MGMT FEE																5040153.54		2.0%		0.0%		5285776.43		2.0%		4.9%		5402622.6		2.0%		2.2%		5542828.42		2.0%		2.6%		5559844		2.0%		0.3%		5492689.218		2.0%		(1.2%)		5901444.221		2.0%		7.4%		6229129.894		2.0%		5.6%		6479152.61		2.0%		4.0%		6668326.612		2.0%		2.9%				Trev				2.0%						2.0%						2.0%						2.0%						2.0%						2.0%		0.0pt				2.0%		0.0pt				2.0%		0.0pt				2.0%		0.0pt				2.0%		0.0pt

		INCENTIVE MGMT FEE																0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		69607.80204		0.0%		0.0%		512396.9597		0.2%		636.1%

		TOTAL MANAGEMENT FEES																5040153.54		2.0%		0.0%		5285776.43		2.0%		4.9%		5402622.6		2.0%		2.2%		5542828.42		2.0%		2.6%		5559844		2.0%		0.3%		5492689.218		2.0%		(1.2%)		5901444.221		2.0%		7.4%		6229129.894		2.0%		5.6%		6548760.412		2.0%		5.1%		7180723.571		2.1%		9.7%

		INCOME BEFORE NON-OP INC/EXP																66911028		26.2%		0.0%		72554072.44		27.0%		8.4%		73408011.9		26.8%		1.2%		74808539.52		26.6%		1.9%		74112334		26.3%		(0.9%)		72269198.61		25.9%		(2.5%)		79918716.72		26.7%		10.6%		85988750.25		27.2%		7.6%		90395156.85		27.5%		5.1%		93221527.37		27.5%		3.1%



		NON-OP INC/EXP EXCL. OWNER EXP																8378974.03		3.3%		0.0%		8604233.16		3.2%		2.7%		7734348.76

Mcbride, Michael: Mcbride, Michael:
From black book which varies from F90		2.8%		(10.1%)		9126380.81		3.2%		18.0%		9274358		3.3%		1.6%		9162337.322		3.3%		(1.2%)		9844180.237		3.3%		7.4%		10390791.66		3.3%		5.6%		10807853.75		3.3%		4.0%		11123414.3		3.3%		2.9%				Trev				3.3%						3.2%						2.8%						3.2%						3.3%						3.3%		0.0pt				3.3%		0.0pt				3.3%		0.0pt				3.3%		0.0pt				3.3%		0.0pt

		EBITDA EXCL. OWNER EXPENSES																58532053.97		22.9%		0.0%		63949839.28		23.8%		9.3%		65673663.14		23.9%		2.7%		65682158.71		23.3%		0.0%		64837976		23.0%		(1.3%)		63106861.29		22.6%		(2.7%)		70074536.49		23.4%		11.0%		75597958.59		23.9%		7.9%		79587303.1		24.2%		5.3%		82098113.07		24.3%		3.2%



		Total Inv Factors (hidden row)																72064272		28.2%		0.0%		79941856		29.8%		10.9%		79941856		29.1%		0.0%		79941856		28.4%		0.0%		79941856		28.3%		0.0%		79941856		28.7%		0.0%		79941856		26.7%		0.0%		79941856		25.3%		0.0%		79941856		24.3%		0.0%		79941856		23.6%		0.0%

		OWNER EXPENSE																0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%														0.0%						0.0%						0.0%						0.0%						0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt



		EBITDA																58532053.97		22.9%		0.0%		63949839.28		23.8%		9.3%		65673663.14		23.9%		2.7%		65682158.71		23.3%		0.0%		64837976		23.0%		(1.3%)		63106861.29		22.6%		(2.7%)		70074536.49		23.4%		11.0%		75597958.59		23.9%		7.9%		79587303.1		24.2%		5.3%		82098113.07		24.3%		3.2%

		REPLACEMENT RESERVE																12792267.87		5.0%		0.0%		13415676.2		5.0%		4.9%		13712240.12		5.0%		2.2%		14068092.45		5.0%		2.6%		14111279		5.0%		0.3%		13940835.39		5.0%		(1.2%)		14978284.63		5.0%		7.4%		15809974.14		5.0%		5.6%		16444549.55		5.0%		4.0%		16924686.61		5.0%		2.9%				Trev				5.0%						5.0%						5.0%						5.0%						5.0%						5.0%		0.0pt				5.0%		0.0pt				5.0%		0.0pt				5.0%		0.0pt				5.0%		0.0pt

		EBITDA LESS REPLACEMENT RESV																45739786.1		17.9%		0.0%		50534163.08		18.8%		10.5%		51961423.02		18.9%		2.8%		51614066.26		18.3%		(0.7%)		50726697		18.0%		(1.7%)		49166025.9		17.6%		(3.1%)		55096251.86		18.4%		12.1%		59787984.45		18.9%		8.5%		63142753.55		19.2%		5.6%		65173426.47		19.3%		3.2%

																								50534163.08

		NET DUE TO/(FROM) OWNER																45739786.1		17.9%		0.0%		50534163.08		18.8%		10.5%		51961423.02		18.9%		2.8%		51614066.26		18.3%		(0.7%)		50726697		18.0%		(1.7%)		49166025.9		17.6%		(3.1%)		55096251.86		18.4%		12.1%		59787984.45		18.9%		8.5%		63142753.55		19.2%		5.6%		65173426.47		19.3%		3.2%

		RETAINED PROFIT/(LOSS)																0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%

																																																												4.3%						3.6%						4.4%

		KEY STATISTICS

		ROOMS SOLD																503,887						535,657				6.3%		526,928				(1.6%)		546,845				3.8%		544,810				(0.4%)		527,792				(3.1%)		552,828				4.7%		570,432				3.2%		579,552				1.6%		583,013				0.6%

		TOTAL OCCUPANCY																69.0%				69.0%		73.5%				4.5%		72.3%				(1.2%)		75.1%				2.7%		74.6%				(0.5%)		72.4%				(2.1%)		75.9%				3.4%		78.3%				2.4%		79.3%				1.0%		79.8%				0.5%

		AVERAGE RATE																207.83						204.50				(1.6%)		207.83				1.6%		215.74				3.8%		217.17				0.7%		223.77				3.0%		230.58				3.0%		237.10				2.8%		244.16				3.0%		251.52				3.0%

		ROOM REVPAR																143.35						150.36				4.9%		150.31				(0.0%)		161.94				7.7%		161.96				0.0%		162.11				0.1%		174.97				7.9%		185.65				6.1%		193.70				4.3%		200.73				3.6%

		TOTAL REVPAR*																350.22						368.29				5.2%		376.43				2.2%		386.20				2.6%		386.33				0.0%		382.71				(0.9%)		411.19				7.4%		434.02				5.6%		450.21				3.7%		463.35				2.9%

		GOPPAR																98.49						106.84				8.5%		108.18				1.2%		110.29				2.0%		109.06				(1.1%)		106.74				(2.1%)		117.80				10.4%		126.58				7.5%		132.70				4.8%		137.44				3.6%

		SALES / HOUR WORKED

		TOTAL HOURS WORKED





		TOTAL ROOMS																730,536						728,540				(0.3%)		728,540				0.0%		728,540				0.0%		730,536				0.3%		728,540				(0.3%)		728,540				0.0%		728,540				0.0%		730,536				0.3%		730,536				0.0%

		TOTAL OCC ROOMS																503,887						535,657				6.3%		526,928				(1.6%)		546,845				3.8%		544,810				(0.4%)		527,792				(3.1%)		552,828				4.7%		570,432				3.2%		579,552				1.6%		583,013				0.6%

		GROUP ROOMS																399,004						418,244				4.8%		415,819				(0.6%)		440,522				5.9%		441,515				0.2%		422,456				(4.3%)		440,104				4.2%		457,708				4.0%		464,573				1.5%		465,735				0.2%

		FOOD SALES																75,414,910						78,608,298				4.2%		79,458,889				1.1%		77,349,303				(2.7%)		75,225,806				(2.7%)		73,623,745				(2.1%)		78,889,628				7.2%		82,937,929				5.1%		85,884,564				3.6%		87,890,177				2.3%				F&B Rev				61%						60.6%		0.0pt				59.0%		0.0pt				59.4%		0.0pt				57.3%		0.0pt				57.3%		0.0pt				57.3%		0.0pt				57.3%		0.0pt				57.3%		0.0pt				57.3%		0.0pt

		TOTAL SALES																255,845,358						268,313,524				4.9%		274,244,802				2.2%		281,361,849				2.6%		282,225,605				0.3%		278,816,733				(1.2%)		299,565,719				7.4%		316,199,511				5.6%		328,891,020				4.0%		338,493,762				2.9%



																								Comments:						Comments:						Comments:						Comments:						Comments:						Comments:						Comments:						Comments:						Comments:

																								Input any comments related to renovations, citywides and/or special events, competitors going through renovations, labor contract negotiations, etc.





















																								Supply Changes:						Supply Changes:						Supply Changes:						Supply Changes:						Supply Changes:						Supply Changes:						Supply Changes:						Supply Changes:						Supply Changes:

																								Hotel				# Rms		Hotel				# Rms		Hotel				# Rms		Hotel				# Rms		Hotel				# Rms		Hotel				# Rms		Hotel				# Rms		Hotel				# Rms		Hotel				# Rms











		$s in 000s																2016						2017						2018						2019						2020						2021						2022						2023						2024						2024																																				993						(19,059)						17,648						17,604						6,866

		Rooms Revenue																104722670.3						109542345.3						109510148.3						117977447.1						118314353						118103030.3						127473159.9						135251282.3						141501551.5						146641490								Occupancy Buildup

		Other Revenue																151122687.2						158771178.9						164734653.8						163384401.6						163911252						160713702.2						172092559.1						180948228.5						187389468.7						191852272.1																		Value		Change				Value		Change				Value		Change				Value		Change				Value		Change				Value		Change				Value		Change				Value		Change				Value		Change

		Total Revenue* (excludes Above-Property)																255845357.5						268313524.3						274244802.1						281361848.8						282225605						278816732.5						299565719.1						316199510.8						328891020.2						338493762.1								Base Group RNs				399,004						407,224		3.2%				410,000						440,522						442,883						426,062		-3.5%				435,130		3.0%				457,708		4.0%				464,573		1.5%				465,735		0.3%

																																																																																Base Group Rev				$   81,631,375						$   81,999,195						$   83,205,806						$   91,211,065						$   90,854,368						$   90,028,240						$   94,804,623						$   102,715,592						$   107,384,016						$   110,882,050

		GOP																71951181.54		28.1%				77839848.87		29.0%		8.2%		78810634.5		28.7%		1.2%		80351367.94		28.6%		2.0%		79672178		28.2%		(0.8%)		77761887.83		27.9%		(2.4%)		85820160.95		28.6%		10.4%		92217880.14		29.2%		7.5%		96943917.27		29.5%		5.1%		100402250.9		29.7%		3.6%				Base Group ADR				$   204.59						$   201.36		-2.3%				$   202.94						$   207.05						$   205.14						$   211.30		3.0%				$   217.88		3.0%				$   224.41		3.0%				$   231.15		3.0%				$   238.08		3.0%

																																																																																Capex Group RNs										11,020

Mcbride, Michael: Mcbride, Michael:
Yr 1 Riverview Ballroom + Year 1 MGM NH Group						5,819

Mcbride, Michael: Mcbride, Michael:
First FY of Riverview Ballroom + Yr 2 MGM NH Group.												(1,368)						(3,606)						4,974

		NHP																45739786.1		17.9%				50534163.08		18.8%		10.5%		51961423.02		18.9%		2.8%		51614066.26		18.3%		(0.7%)		50726697		18.0%		(1.7%)		49166025.9		17.6%		(3.1%)		55096251.86		18.4%		12.1%		59787984.45		18.9%		8.5%		63142753.55		19.2%		5.6%		65173426.47		19.3%		3.2%				Capex Group Revenue										$   2,217,082						$   1,415,750												$   (278,142)						$   (665,790)						$   1,083,719

		Add Back:FF&E Reserve																12792267.87		5.0%				13415676.2		5.0%		4.9%		13712240.12		5.0%		2.2%		14068092.45		5.0%		2.6%		14111279		5.0%		0.3%		13940835.39		5.0%		(1.2%)		14978284.63		5.0%		7.4%		15809974.14		5.0%		5.6%		16444549.55		5.0%		4.0%		16924686.61		5.0%		2.9%				Sensitivity Group RNs																0						0						0						0						0

		EBITDA																58532053.97		22.9%				63949839.28		23.8%		9.3%		65673663.14		23.9%		2.7%		65682158.71		23.3%		0.0%		64837976		23.0%		(1.3%)		63106861.29		22.6%		(2.7%)		70074536.49		23.4%		11.0%		75597958.59		23.9%		7.9%		79587303.1		24.2%		5.3%		82098113.07		24.3%		3.2%				Sensitivity Group Revenue																$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

																																																																																Total Group RNs				399,004						418,244						415,819						440,522						441,515						422,456						440,104						457,708						464,573						465,735

		Above Property Revenue**																0						0						53748.7						4933.91						-13921.56						-13921.56						-13921.56						-13921.56						-13921.56						-13921.56								Total Group Rev				$   81,631,375						$   84,216,277						$   84,621,556						$   91,211,065						$   90,576,226						$   89,362,450						$   95,888,342						$   102,715,592						$   107,384,016						$   110,882,050

		Above Property Profit (Loss)																719153						913950.9						1070211.13						410687.93						707902.26						707902.26						707902.26						707902.26						707902.26						707902.26								Group ADR				$   204.59						$   201.36						$   203.51						$   207.05						$   205.15						$   211.53						$   217.88						$   224.41						$   231.15						$   238.08

		Eliminations																0						0						0						0						0						0						0						0						0						0

		GN/GR Bond Interest																11409792.76						11639220.86						10127667.48						10163940.32						8753573						9442610						9288718						9047472						8730101						8349342								Base Transient RNs				104,883						108,492		0.6%				108,788						106,323						105,453						108,460		5.0%				107,442		2.0%				112,724						114,979		2.0%				117,279		2.0%

		Asset Mgmt Fee Expense +back																												0						0						0						0						0						0						0						0								Base Transient Rev				$   22,124,859						$   22,968,574						$   23,301,256						$   25,585,460						$   26,426,775						$   27,802,524						$   28,384,503						$   30,673,316						$   32,225,386						$   33,855,991

		Adjusted EBITDA																70660999.73		27.6%				76503011.04		28.5%		8.3%		76871541.75		28.0%		0.5%		76256786.96		27.1%		(0.8%)		74299451.26		26.3%		(2.6%)		73257373.55		26.3%		(1.4%)		80071156.75		26.7%		9.3%		85353332.85		27.0%		6.6%		89025306.36		27.1%		4.3%		91155357.33		26.9%		2.4%				Base Transient ADR				$   210.95						$   211.71		3.0%				$   214.19						$   240.64						$   250.60						$   256.34		2.0%				$   264.18		3.0%				$   272.11		3.0%				$   280.27		3.0%				$   288.68		3.0%

																																																																																Capex Transient RNs										8,921

Mcbride, Michael: Mcbride, Michael:
Yr 1 MGM NH RNs						2,321

Mcbride, Michael: Mcbride, Michael:
Year 2 MGM NH RNs		

Mcbride, Michael: Mcbride, Michael:
Yr 1 Riverview Ballroom + Year 1 MGM NH Group						

Mcbride, Michael: Mcbride, Michael:
First FY of Riverview Ballroom + Yr 2 MGM NH Group.												(2,158)						(3,124)						5,282

		Occupancy																69.0%						73.5%						72.3%						75.1%						74.6%						72.4%						75.9%						78.3%						79.3%						79.8%								Capex Transient Revenue										$   1,073,727						$   242,639												$   (467,369)						$   (785,103)						$   1,395,416

		ADR																207.83						204.50						207.83						215.74						217.17						223.77						230.58						237.10						244.16						251.52								Sensitivity Transient RNs																0						0						0						0						0

		RevPAR																143.35						150.36				4.9%		150.31				(0.0%)		161.94				7.7%		161.96				0.0%		162.11				0.1%		174.97				7.9%		185.65				6.1%		193.70				4.3%		200.73				3.6%				Sensitivity Transient Revenue																$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		**Total RevPAR (with Above Property)																350.22						368.29				5.2%		376.50				2.2%		386.21				2.6%		386.31				0.0%		382.69				(0.9%)		411.17				7.4%		434.00				5.6%		450.19				3.7%		463.33				2.9%				Total Transient RNs				104,883						117,413						111,109						106,323						103,295						105,336						112,724						112,724						114,979						117,279

		Total Revenue (with Above Property)																255845357.5						268313524.3						274298550.8						281366782.7						282211683.4						278802811						299551797.5						316185589.2						328877098.6						338479840.5								Total Transient Rev				$   22,124,859						$   24,042,301						$   23,543,895						$   25,585,460						$   25,959,406						$   27,017,421						$   29,779,919						$   30,673,316						$   32,225,386						$   33,855,991

																																																																																Transient ADR				$   210.95						$   204.77						$   211.90						$   240.64						$   251.31						$   256.49						$   264.18						$   272.11						$   280.27						$   288.68

		Dept. Margin FT																						53%						55%						64%						-67%						43%						52%						53%						53%						54%

		GOP FT																						47%						16%						22%						-79%						56%						39%						38%						37%						36%								Other Rms Rev				966,436						1,283,768		1.2%				1,344,698		1.0%				1,180,922		26.6%				1,778,721		0.0%				1,723,159		0.0%				1,804,899		0.0%				1,862,374		0.0%				1,892,150		0.0%				1,903,449		0.0%

		Adjusted EBITDA FT																						47%						6%						-9%						-232%						31%						33%						32%						29%						22%

																																																																																Total RNs				503,887						535,657		6.3%				526,928		-1.6%				546,845		3.8%				544,810		-0.4%				527,792		-3.1%				552,828		4.7%				570,432		3.2%				579,552		1.6%				583,013		0.6%

																																																																																Total Rooms Rev				$   104,722,670						$   109,542,345						$   109,510,148						$   117,977,447						$   118,314,353						$   118,103,030						$   127,473,160						$   135,251,282						$   141,501,552						$   146,641,490



																																																																																Days in Yr				366						365						365						365						366						365						365						365						366						366

																																																																																Base Room Count										1,996						1,996						1,996						1,996						1,996						1,996						1,996						1,996						1,996

																																																																																Capex New Rooms

																																																																																Capex New Rooms # Days

																																																																																Available Rooms				730,536						728,540						728,540						728,540						730,536						728,540						728,540						728,540						730,536						730,536



																																																																																Occupancy 				69.0%						73.5%		4.5pt				72.3%		(1.2pt)				75.1%		2.7pt				74.6%		(0.5pt)				72.4%		(2.1pt)				75.9%		3.4pt				78.3%		2.4pt				79.3%		1.0pt				79.8%		0.5pt

																																																																																ADR				$   207.83						$   204.50		-1.6%				$   207.83		1.6%				$   215.74		3.8%				$   217.17		0.7%				$   223.77		3.0%				$   230.58		3.0%				$   237.10		2.8%				$   244.16		3.0%				$   251.52		3.0%

																																																																																RevPAR				$   143.35						$   150.36		4.9%				$   150.31		-0.0%				$   161.94		7.7%				$   161.96		0.0%				$   162.11		0.1%				$   174.97		7.9%				$   185.65		6.1%				$   193.70		4.3%				$   200.73		3.6%

																																																																														Update values from 10 Yr Capex Pivot Tab -->

																																																																																Owner's Priority, Capex, and IMF

																																																																																Owner's Priority				$   60,177,540						$   60,228,372						$   62,710,008						$   62,783,300						$   62,814,230						$   62,814,230						$   62,840,215						$   62,840,215						$   62,840,215						$   62,960,946

																																																																																Owner Funded																$   525,000						$   309,301						$   - 0						$   259,845						$   - 0						$   - 0						$   1,207,313						$   - 0

																																																																																ROI Capex										$   24,661,452



																																																																																LRP Model - Above Property Inputs



																																																																																				2016						2017						2018						2019						2020						2021						2022						2023						2024						2025

																																																																																Owner's Priority				60,177,540						60,228,372						62,710,008						62,783,300						62,814,230						62,814,230						62,840,215						62,840,215						62,840,215						62,960,946

																																																																																Above Property Profit (Loss)				719,153						913,951						1,070,211						410,688						707,902						707,902						707,902						707,902						707,902						707,902

																																																																																Eliminations				- 0												- 0						- 0						- 0						- 0						- 0						- 0						- 0						- 0

																																																																																GN/GR Bond Interest				11,409,793						11,639,221						10,127,667						10,163,940						8,753,573						9,442,610						9,288,718						9,047,472						8,730,101						8,349,342

																																																																																Asset Mgmt Fee Expense +back

																																																																																Above Property Revenue**				- 0												53,749						4,934						(13,922)						(13,922)						(13,922)						(13,922)						(13,922)						(13,922)



																																																																																										* The Texan above property profit includes $600k of repayment for an FF&E shortfall loan. The last payment will be received in Dec. 2018. FY 2019 and beyond should show a $600k decrease in above property profit.



																																																																																										** Above Property Revenue has been adjusted to account for the 7-yr recognition of the $4.968M Towne Park equipment in mid-2018 (ends in Jun 2025).
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21GA4

		Long Range Plan (Years 2020 - 2025)

		Gaylord Texan Resort & Convention Center



		21GA4																2016						2017						2018						2019						2020						2021						2022						2023						2024						2025										2016						2017						2018						2019						2020						2021						2022						2023						2024						2025

		$s in 000s																Actual						Actual						Actual						Actual						Budget						RHP LRP						RHP LRP						RHP LRP						RHP LRP (*Reno*)						RHP LRP

																				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)								Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg

		ROOMS																84197969.68		36.5%		-		80691359.03		35.1%		(4.2%)		91558069.74		35.3%		13.5%		101604000.4		34.9%		11.0%		104531656		35.1%		2.9%		106749916.1		35.1%		2.1%		109016662.4		35.1%		2.1%		111695561.1		35.2%		2.5%		110640566.9		34.8%		(0.9%)		115671632.7		35.1%		4.5%				calc

		GIFT SHOPS																1249619.87		0.5%		-		1287901.09		0.6%		3.1%		1308329.27		0.5%		1.6%		1432188.25		0.5%		9.5%		1528170		0.5%		6.7%		1528170		0.5%		0.0%		1528170		0.5%		0.0%		1528170		0.5%		0.0%		1493560.566		0.5%		(2.3%)		1528170		0.5%		2.3%				POR				$   2.88						$   3.07						$   2.81		0.0%				$   2.77						$   2.95						$   2.95		0.0%				$   2.95		0.0%				$   2.95		0.0%				$   2.95		0.0%				$   2.95		0.0%

		RESTAURANTS																24824721.78		10.7%		-		24201965.47		10.5%		(2.5%)		24774030.74		9.6%		2.4%		27053348.33		9.3%		9.2%		26853524		9.0%		(0.7%)		27390594.48		9.0%		2.0%		27938406.37		9.0%		2.0%		28497174.5		9.0%		2.0%		28408816.55		8.9%		(0.3%)		29648460.35		9.0%		4.4%				POR				$   57.25						$   57.61						$   53.25		2.0%				$   52.26						$   51.76						$   52.79		2.0%				$   53.85		2.0%				$   54.93		2.0%				$   56.03		2.0%				$   57.15		2.0%

		LOUNGES																16745211.25		7.2%		-		17376246.84		7.6%		3.8%		18101178.9		7.0%		4.2%		21405845.07		7.4%		18.3%		25781520		8.6%		20.4%		26554965.6		8.7%		3.0%		27086064.91		8.7%		2.0%		27627786.21		8.7%		2.0%		27542123.87		8.7%		(0.3%)		28743948.77		8.7%		4.4%				POR				$   38.62						$   41.36						$   38.90		2.0%				$   41.35						$   49.69						$   51.18		3.0%				$   52.21		2.0%				$   53.25		2.0%				$   54.32		2.0%				$   55.40		2.0%

		AUDIO VISUAL																4109286.44		1.8%		-		4326138.22		1.9%		5.3%		5404326.24		2.1%		24.9%		5976085.71		2.1%		10.6%		6034793		2.0%		1.0%		6155488.86		2.0%		2.0%		6278598.637		2.0%		2.0%		6404170.61		2.0%		2.0%		6532254.022		2.1%		2.0%		6662899.103		2.0%		2.0%				PGR				$   13.55						$   14.76						$   16.40		2.0%				$   16.22						$   16.35						$   16.68		2.0%				$   17.01		2.0%				$   17.35		2.0%				$   17.70		2.0%				$   18.05		2.0%

		Local Banquet																		0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				n/a				$   - 0

		Group Banquet																		0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				n/a				$   - 0

		BANQUET																67989971.04		29.4%		-		69253231.22		30.1%		1.9%		80396703.34		31.0%		16.1%		93718294.32		32.2%		16.6%		91405669		30.7%		(2.5%)		93233782.38		30.6%		2.0%		95098458.03		30.6%		2.0%		97000427.19		30.6%		2.0%		98940435.73		31.1%		2.0%		100919244.4		30.6%		2.0%				PGR				$   224.20						$   236.21						$   244.00		2.0%				$   254.36						$   247.65						$   252.60		2.0%				$   257.65		2.0%				$   262.80		2.0%				$   268.06		2.0%				$   273.42		2.0%

		OTHER REVENUE (F&B)																		0.0%		-				0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-				POR				$   - 0						$   - 0						$   - 0		2.0%				$   - 0						$   - 0						$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%

		  TOT FOOD & BEV																113669190.5		49.2%		-		115157581.8		50.1%		1.3%		128676239.2		49.6%		11.7%		148153573.4		50.9%		15.1%		150075506		50.3%		1.3%		153334831.3		50.4%		2.2%		156401527.9		50.4%		2.0%		159529558.5		50.3%		2.0%		161423630.2		50.8%		1.2%		165974552.7		50.4%		2.8%				calc

		LEISURE/RECREATION																11533215.96		5.0%		-		11187630.67		4.9%		(3.0%)		11982753.71		4.6%		7.1%		13311205.63		4.6%		11.1%		13889031		4.7%		4.3%		14166811.62		4.7%		2.0%		14450147.85		4.7%		2.0%		14739150.81		4.6%		2.0%		14693450.8		4.6%		(0.3%)		15334612.5		4.7%		4.4%				POR				$   26.60						$   26.63						$   25.75		2.0%				$   25.71						$   26.77						$   27.31		2.0%				$   27.85		2.0%				$   28.41		2.0%				$   28.98		2.0%				$   29.56		2.0%

		SPA																2962700.33		1.3%		-		2533794.69		1.1%		(14.5%)		3071881.36		1.2%		21.2%		3456403.45		1.2%		12.5%		3554901		1.2%		2.8%		3625999.02		1.2%		2.0%		3698519		1.2%		2.0%		3772489.38		1.2%		2.0%		3760792.451		1.2%		(0.3%)		3924897.951		1.2%		4.4%				POR				$   6.83						$   6.03						$   6.60		2.0%				$   6.68						$   6.85						$   6.99		2.0%				$   7.13		2.0%				$   7.27		2.0%				$   7.42		2.0%				$   7.57		2.0%

		MISCELLANEOUS INCOME																15825414.37		6.9%		-		17517633.36		7.6%		10.7%		21487081.37		8.3%		22.7%		21917119.38		7.5%		2.0%		23307991		7.8%		6.3%		23774150.82		7.8%		2.0%		24249633.84		7.8%		2.0%		24734626.51		7.8%		2.0%		24657934.67		7.8%		(0.3%)		25733905.42		7.8%		4.4%				POR				$   36.50						$   41.70						$   46.18		2.0%				$   42.34						$   44.93						$   45.82		2.0%				$   46.74		2.0%				$   47.67		2.0%				$   48.63		2.0%				$   49.60		2.0%

		OTHER REVENUE (NON F&B)																1557643.88		0.7%		-		1428242.87		0.6%		(8.3%)		1269085.6		0.5%		(11.1%)		1202381.61		0.4%		(5.3%)		1227851		0.4%		2.1%		1252408.02		0.4%		2.0%		1277456.18		0.4%		2.0%		1303005.304		0.4%		2.0%		1298965.224		0.4%		(0.3%)		1355646.718		0.4%		4.4%				POR + Elim Rev				$   3.59						$   3.40						$   2.73		2.0%				$   2.32						$   2.37						$   2.41		2.0%				$   2.46		2.0%				$   2.51		2.0%				$   2.56		2.0%				$   2.61		2.0%

		  TOTAL SALES*																230995754.6		100.0%		-		229804143.5		100.0%		(0.5%)		259353440.3		100.0%		12.9%		291076872.1		100.0%		12.2%		298115106		100.0%		2.4%		304432286.9		100.0%		2.1%		310622117.2		100.0%		2.0%		317302561.6		100.0%		2.2%		317968900.7		100.0%		0.2%		329523418		100.0%		3.6%

		*Total Sales excludes Above-Property Revenue to match Marriott's financial statements.

		ROOMS																67127988.19		79.7%		ERROR:#DIV/0!		63196633.34		78.3%		(5.9%)		72199073.5		78.9%		14.2%		80134649.77		78.9%		11.0%		82533597		79.0%		3.0%		84285037.58		79.0%		2.1%		86074760.77		79.0%		2.1%		88189901.28		79.0%		2.5%		87356924.27		79.0%		(0.9%)		91329232.56		79.0%		4.5%				Margin				79.7%						78.3%		0.1pt				78.9%		0.1pt				78.9%						79.0%						79.0%						79.0%						79.0%						79.0%						79.0%

		Reservations																0				 						 						 						 						 						 						 						 						 						 

		GIFT SHOPS																454116.99		36.3%		-		526678.53		40.9%		16.0%		523354.6		40.0%		(0.6%)		605293.27		42.3%		15.7%		647495		42.4%		7.0%		647495		42.4%		0.0%		647495		42.4%		0.0%		647495		42.4%		0.0%		632830.7704		42.4%		(2.3%)		647495		42.4%		2.3%				Margin				36.3%						40.9%		0.1pt				40.0%		0.1pt				42.3%						42.4%						42.4%						42.4%						42.4%						42.4%						42.4%

		RESTAURANTS																17536910.36		70.6%		ERROR:#DIV/0!		16623756.9		68.7%		(5.2%)		16388393.17		66.2%		(1.4%)		17751122.41		65.6%		8.3%		17536253		65.3%		(1.2%)		17886978.06		65.3%		2.0%		18244717.62		65.3%		2.0%		18609611.97		65.3%		2.0%		18551911.27		65.3%		(0.3%)		19361440.3		65.3%		4.4%				Margin				70.6%						68.7%		0.1pt				66.2%		0.1pt				65.6%						65.3%						65.3%						65.3%						65.3%						65.3%						65.3%

		LOUNGES																10821339.65		64.6%		-		11852093.28		68.2%		9.5%		12305236.12		68.0%		3.8%		14379498.07		67.2%		16.9%		17358983		67.3%		20.7%		17879752.49		67.3%		3.0%		18237347.54		67.3%		2.0%		18602094.49		67.3%		2.0%		18544417.09		67.3%		(0.3%)		19353619.11		67.3%		4.4%				Margin				64.6%						68.2%		0.0pt				68.0%		0.0pt				67.2%						67.3%						67.3%						67.3%						67.3%						67.3%						67.3%

		AUDIO VISUAL																4109286.44		100.0%		-		4326138.22		100.0%		5.3%		5404326.24		100.0%		24.9%		5976085.71		100.0%		10.6%		6034793		100.0%		1.0%		6155488.86		100.0%		2.0%		6278598.637		100.0%		2.0%		6404170.61		100.0%		2.0%		6532254.022		100.0%		2.0%		6662899.103		100.0%		2.0%				Margin				100.0%						100.0%		0.1pt				100.0%		0.1pt				100.0%						100.0%						100.0%						100.0%						100.0%						100.0%						100.0%

		BANQUET																49198197.16		72.4%		ERROR:#DIV/0!		50379125.44		72.7%		2.4%		58405670.48		72.6%		15.9%		69189192.36		73.8%		18.5%		67088153		73.4%		(3.0%)		68429916.06		73.4%		2.0%		69798514.38		73.4%		2.0%		71194484.67		73.4%		2.0%		72618374.36		73.4%		2.0%		74070741.85		73.4%		2.0%				Margin				72.4%						72.7%		0.1pt				72.6%		0.1pt				73.8%						73.4%						73.4%						73.4%						73.4%						73.4%						73.4%

		OTHER DEPT (F&B)																		-		-				-		-		0		-		-		0		-		-		0		-		-		0		-		-		0		-		-		0		-		-		0		-		-		0		-		-				Margin				-						0.0%		0.0pt				0.0%		0.0pt				0.0%						0.0%						0.0%						0.0%						0.0%						0.0%						0.0%

		KITCHEN  (% FOOD SALES)																-27367885.7		(37.8%)		ERROR:#DIV/0!		-27357331.41		(37.3%)		(0.0%)		-28680871.44		(35.8%)		4.8%		-31150736.81		(34.0%)		8.6%		-31429798		(34.3%)		0.9%		-32112387.31		(34.3%)		2.2%		-32754635.06		(34.3%)		2.0%		-33409727.76		(34.3%)		2.0%		-33806396.69		(34.3%)		1.2%		-34759480.76		(34.3%)		2.8%				% of F&B Rev				(24.1%)						(37.3%)		(0.1pt)				(35.8%)		(0.1pt)				(34.0%)						(34.3%)						(34.3%)						(34.3%)						(34.3%)						(34.3%)						(34.3%)

		  TOT FOOD & BEV																54297847.91		47.8%		ERROR:#DIV/0!		55823782.43		48.5%		2.8%		63822754.57		49.6%		14.3%		76145161.74		51.4%		19.3%		76588384		51.0%		0.6%		78239748.16		51.0%		2.2%		79804543.12		51.0%		2.0%		81400633.98		51.0%		2.0%		82440560.05		51.1%		1.3%		84689219.6		51.0%		2.7%								47.8%						48.5%						49.6%						51.4%						51.0%						51.0%						51.0%						0.0%						0.0%						0.0%

		LEISURE/RECREATION																3682306.22		31.9%		-		4055616.6		36.3%		10.1%		3305065.87		27.6%		(18.5%)		4034480.43		30.3%		22.1%		4494761		32.4%		11.4%		4584656.22		32.4%		2.0%		4676349.344		32.4%		2.0%		4769876.331		32.4%		2.0%		4755086.918		32.4%		(0.3%)		4962579.335		32.4%		4.4%				Margin				31.9%						36.3%		0.0pt				27.6%		0.0pt				30.3%						32.4%						32.4%						32.4%						32.4%						32.4%						32.4%

		SPA																576107.17		19.4%		-		330189.06		13.0%		(42.7%)		570666.71		18.6%		72.8%		655488.78		19.0%		14.9%		680811		19.2%		3.9%		694427.22		19.2%		2.0%		708315.7644		19.2%		2.0%		722482.0797		19.2%		2.0%		720241.9616		19.2%		(0.3%)		751670.3557		19.2%		4.4%				Margin				19.4%						13.0%		0.0pt				18.6%		0.0pt				19.0%						19.2%						19.2%						19.2%						19.2%						19.2%						19.2%

		MISCELLANEOUS INCOME																15825414.37		100.0%		-		17517633.36		100.0%		10.7%		21487281.37		100.0%		22.7%		21917119.38		100.0%		2.0%		23307991		100.0%		6.3%		23774150.82		100.0%		2.0%		24249633.84		100.0%		2.0%		24734626.51		100.0%		2.0%		24657934.67		100.0%		(0.3%)		25733905.42		100.0%		4.4%				Margin				100.0%						100.0%		0.1pt				100.0%		0.1pt				100.0%						100.0%						100.0%						100.0%						100.0%						100.0%						100.0%

		OTHER REVENUE (NON F&B)																-143061.59		(9.2%)		-		-175387.76		(12.3%)		22.6%		-381473.2		(30.1%)		117.5%		-550320.29		(45.8%)		44.3%		-579951		(47.2%)		5.4%		-591550.02		(47.2%)		2.0%		-603381.0204		(47.2%)		2.0%		-615448.6408		(47.2%)		2.0%		-613540.3892		(47.2%)		(0.3%)		-640312.7659		(47.2%)		4.4%				Margin				(9.2%)						(12.3%)		0.1pt				(30.1%)		0.1pt				(45.8%)						(47.2%)						(47.2%)						(47.2%)						(47.2%)						(47.2%)						(47.2%)

		  TOT DEPT PROFIT																141820719.3		61.4%		ERROR:#DIV/0!		141275145.6		61.5%		(0.4%)		161526723.4		62.3%		14.3%		182941873.1		62.9%		13.3%		187673088		63.0%		2.6%		191633965		62.9%		2.1%		195557716.8		63.0%		2.0%		199849566.5		63.0%		2.2%		199950038.3		62.9%		0.1%		207473789.5		63.0%		3.8%

																																																																														Fixed CPI Growth		Var Trev																										Fixed %		Fixed $s		Var Trev %		Fixed %		Fixed $s		Var Trev %		Fixed %		Fixed $s		Var Trev %		Fixed %		Fixed $s		Var Trev %		Fixed %		Fixed $s		Var Trev %		Fixed %		Fixed $s		Var Trev %

		Administrative and General																		0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				n/a

		Accounting																		0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				n/a

		ADMINISTRATIVE & GENERAL																12606605.02		5.5%		-		12182502.32		5.3%		3.4%		13931600.31		5.4%		(14.4%)		16260606.77		5.6%		(16.7%)		16445903		5.5%		(1.1%)		16785491.51		5.5%		(2.1%)		17124243.75		5.5%		(2.0%)		17480800.44		5.5%		(2.1%)		17659639.6		5.6%		(1.0%)		18169039.17		5.5%		(2.9%)		2.0%		Trev				5.5%						5.3%		(0.1pt)				5.4%										45%		7482216.022		3.0%		2%		7631860.342		3.0%		2%		7784497.549		3.0%		2%		7940187.5		3.0%		2%		8098991.25		3.0%		2%		8260971.075		3.0%

		INFORMATION & TECHNOLOGY SVCS																5508809.46		2.4%		-		5742303.98		2.5%		(4.2%)		5615039.46		2.2%		2.2%		4831533.61		1.7%		14.0%		5006905		1.7%		(3.6%)		5109440.835		1.7%		(2.0%)		5212313.305		1.7%		(2.0%)		5319721.623		1.7%		(2.1%)		5387741.129		1.7%		(1.3%)		5530596.865		1.7%		(2.7%)		2.0%		Trev				2.4%						2.5%		0.1pt				2.2%										60%		2992692.837		0.7%		2%		3052546.693		0.7%		2%		3113597.627		0.7%		2%		3175869.58		0.7%		2%		3239386.971		0.7%		2%		3304174.711		0.7%

		UTILITIES																4779658.92		2.1%		-		4572995.19		2.0%		4.3%		4406353.99		1.7%		3.6%		4207219.25		1.4%		4.5%		4248495		1.4%		(1.0%)		4334729.261		1.4%		(2.0%)		4421784.347		1.4%		(2.0%)		4511887.43		1.4%		(2.0%)		4581889.515		1.4%		(1.6%)		4692036.534		1.4%		(2.4%)		2.0%		Trev				2.1%						2.0%		0.1pt				1.7%										75%		3186371.25		0.4%		2%		3250098.675		0.4%		2%		3315100.649		0.4%		2%		3381402.661		0.4%		2%		3449030.715		0.4%		2%		3518011.329		0.4%

		PROPERTY OPERATION & MAINT																8289270.08		3.6%		-		8355098.72		3.6%		(0.8%)		9027330.3		3.5%		(8.0%)		9678909.62		3.3%		(7.2%)		9851267		3.3%		(1.8%)		10054251.39		3.3%		(2.1%)		10257035.49		3.3%		(2.0%)		10470034.79		3.3%		(2.1%)		10584062.96		3.3%		(1.1%)		10882979.9		3.3%		(2.8%)		2.0%		Trev				3.6%						3.6%		0.1pt				3.5%										49%		4845381.461		1.7%		2%		4942289.09		1.7%		2%		5041134.872		1.7%		2%		5141957.569		1.7%		2%		5244796.721		1.7%		2%		5349692.655		1.7%

		CNTR TRAIN & RELOC																		0.0%		-		209942.31		0.1%		-		701930.25		0.3%		(234.3%)		47854.6		0.0%		93.2%		264000		0.1%		(451.7%)		269280		0.1%		(2.0%)		274665.6		0.1%		(2.0%)		280158.912		0.1%		(2.0%)		285762.0902		0.1%		(2.0%)		291477.332		0.1%		(2.0%)		2.0%		Trev				0.0%						0.1%		0.0pt				0.3%										100%		264000		0.0%		2%		269280		0.0%		2%		274665.6		0.0%		2%		280158.912		0.0%		2%		285762.0902		0.0%		2%		291477.332		0.0%

		SALES & MARKETING																16078558.62		7.0%		-		15966521.98		6.9%		0.7%		16613544.71		6.4%		(4.1%)		18031789.44		6.2%		(8.5%)		18398350		6.2%		(2.0%)		18771534.28		6.2%		(2.0%)		19148452.53		6.2%		(2.0%)		19538301.95		6.2%		(2.0%)		19845567.29		6.2%		(1.6%)		20318855.35		6.2%		(2.4%)		2.0%		Trev				7.0%						6.9%		0.1pt				6.4%										76%		14015588.81		1.5%		2%		14295900.58		1.5%		2%		14581818.59		1.5%		2%		14873454.97		1.5%		2%		15170924.07		1.5%		2%		15474342.55		1.5%

		  TOTAL SUPPORT COST																47262902.1		20.5%		-		47029364.5		20.5%		0.5%		50295799.02		19.4%		(6.9%)		53057913.29		18.2%		(5.5%)		54214920		18.2%		(2.2%)		55324727.27		18.2%		(2.0%)		56438495.02		18.2%		(2.0%)		57600905.15		18.2%		(2.1%)		58344662.58		18.3%		(1.3%)		59884985.15		18.2%		(2.6%)



		GROSS OPERATING PROFIT																94557817.16		40.9%		ERROR:#DIV/0!		94245781.06		41.0%		(0.3%)		111230924.4		42.9%		18.0%		129883959.8		44.6%		16.8%		133458168		44.8%		2.8%		136309237.7		44.8%		2.1%		139119221.8		44.8%		2.1%		142248661.4		44.8%		2.2%		141605375.7		44.5%		(0.5%)		147588804.3		44.8%		4.2%



		BASE MGMT FEE																4550616.37		2.0%		0.0%		4527141.63		2.0%		(0.5%)		5109262.77		2.0%		12.9%		5734214.38		2.0%		12.2%		5872868		2.0%		2.4%		5997316.472		2.0%		2.1%		6119256.139		2.0%		2.0%		6250860.901		2.0%		2.2%		6263987.784		2.0%		0.2%		6491611.79		2.0%		3.6%				Trev				2.0%						2.0%						2.0%		0.0pt				2.0%		0.0pt				2.0%		0.0pt				2.0%		0.0pt				2.0%		0.0pt				2.0%		0.0pt				2.0%		0.0pt				2.0%		0.0pt

		INCENTIVE MGMT FEE																947285.6339		0.4%		0.0%		1007684.284		0.4%		6.4%		3468323.34		1.3%		244.2%		4122604.526		1.4%		18.9%		4529632.918		1.5%		9.9%		4720424.377		1.6%		4.2%		5504579.959		1.8%		16.6%		6341326.905		2.0%		15.2%		6402242.094		2.0%		1.0%		7252639.687		2.2%		13.3%

		TOTAL MANAGEMENT FEES																5497902.004		2.4%		0.0%		5534825.914		2.4%		0.7%		8577586.11		3.3%		55.0%		9856818.906		3.4%		14.9%		10402500.92		3.5%		5.5%		10717740.85		3.5%		3.0%		11623836.1		3.7%		8.5%		12592187.81		4.0%		8.3%		12666229.88		4.0%		0.6%		13744251.48		4.2%		8.5%

		INCOME BEFORE NON-OP INC/EXP																89059915.16		38.6%		0.0%		88710955.15		38.6%		(0.4%)		102653338.3		39.6%		15.7%		120027140.9		41.2%		16.9%		123055667.1		41.3%		2.5%		125591496.9		41.3%		2.1%		127495385.7		41.0%		1.5%		129656473.6		40.9%		1.7%		128939145.8		40.6%		(0.6%)		133844552.9		40.6%		3.8%



		NON-OP INC/EXP EXCL. OWNER EXP																8441373.6		3.7%		0.0%		9108093.38		4.0%		7.9%		9229328.33		3.6%		1.3%		10152585.91		3.5%		10.0%		11047529		3.7%		8.8%		11281630.65		3.7%		2.1%		11511012.96		3.7%		2.0%		11758576.4		3.7%		2.2%		11783269.55		3.7%		0.2%		12211456.06		3.7%		3.6%				Trev				3.7%						4.0%						3.6%		0.0pt				3.5%		0.0pt				3.7%		0.0pt				3.7%		0.0pt				3.7%		0.0pt				3.7%		0.0pt				3.7%		0.0pt				3.7%		0.0pt

		EBITDA EXCL. OWNER EXPENSES																80618541.56		34.9%		0.0%		79602861.77		34.6%		(1.3%)		93424009.96		36.0%		17.4%		109874555		37.7%		17.6%		112008138.1		37.6%		1.9%		114309866.2		37.5%		2.1%		115984372.7		37.3%		1.5%		117897897.2		37.2%		1.6%		117155876.2		36.8%		(0.6%)		121633096.8		36.9%		3.8%



		Total Inv Factors (hidden row)																94905131		41.1%		0.0%		95793965		41.7%		0.9%		95793965		36.9%		0.0%		95793965		32.9%		0.0%		95793965		32.1%		0.0%		95793965		31.5%		0.0%		95793965		30.8%		0.0%		95793965		30.2%		0.0%		95793965		30.1%		0.0%		95793965		29.1%		0.0%

		OWNER EXPENSE																0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%														0.0%						0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt



		EBITDA																80618541.56		34.9%		0.0%		79602861.77		34.6%		(1.3%)		93424009.96		36.0%		17.4%		109874555		37.7%		17.6%		112008138.1		37.6%		1.9%		114309866.2		37.5%		2.1%		115984372.7		37.3%		1.5%		117897897.2		37.2%		1.6%		117155876.2		36.8%		(0.6%)		121633096.8		36.9%		3.8%

		REPLACEMENT RESERVE																11549787.72		5.0%		0.0%		11490207.18		5.0%		(0.5%)		12967672.01		5.0%		12.9%		14553843.6		5.0%		12.2%		14905754		5.0%		2.4%		15221613.02		5.0%		2.1%		15531104.51		5.0%		2.0%		15865126.69		5.0%		2.2%		15898443.65		5.0%		0.2%		16476169.46		5.0%		3.6%				Trev				5.0%						5.0%						5.0%		0.0pt				5.0%		0.0pt				5.0%		0.0pt				5.0%		0.0pt				5.0%		0.0pt				5.0%		0.0pt				5.0%		0.0pt				5.0%		0.0pt

		EBITDA LESS REPLACEMENT RESV																69068753.84		29.9%		0.0%		68112654.59		29.6%		(1.4%)		80456337.95		31.0%		18.1%		95320711.37		32.7%		18.5%		97102384.08		32.6%		1.9%		99088253.19		32.5%		2.0%		100453268.2		32.3%		1.4%		102032770.5		32.2%		1.6%		101257432.6		31.8%		(0.8%)		105156927.4		31.9%		3.9%

																								69120338.87

		NET DUE TO/(FROM) OWNER																69068753.84		29.9%		0.0%		68112654.59		29.6%		(1.4%)		80456337.95		31.0%		18.1%		95320711.37		32.7%		18.5%		97102384.08		32.6%		1.9%		99088253.19		32.5%		2.0%		100453268.2		32.3%		1.4%		102032770.5		32.2%		1.6%		101257432.6		31.8%		(0.8%)		105156927.4		31.9%		3.9%

		RETAINED PROFIT/(LOSS)																0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%



		KEY STATISTICS

		ROOMS SOLD																433,632						420,072				(3.1%)		465,282				10.8%		517,701				11.3%		518,818				0.2%		518,818				0.0%		518,818				0.0%		518,818				0.0%		507,068				(2.3%)		518,818				2.3%

		TOTAL OCCUPANCY																78.4%				78.4%		76.2%				(2.2%)		74.9%				(1.3%)		78.2%				3.3%		78.1%				(0.0%)		78.4%				0.2%		78.4%				0.0%		78.4%				0.0%		76.4%				(2.0%)		78.1%				1.8%

		AVERAGE RATE																194.17						192.09				(1.1%)		196.78				2.4%		196.26				(0.3%)		201.48				2.7%		205.76				2.1%		210.13				2.1%		215.29				2.5%		218.20				1.4%		222.95				2.2%

		ROOM REVPAR																152.25						146.31				(3.9%)		147.35				0.7%		153.45				4.1%		157.45				2.6%		161.23				2.4%		164.65				2.1%		168.70				2.5%		166.65				(1.2%)		174.22				4.5%

		TOTAL REVPAR*																417.69						416.68				(0.2%)		417.41				0.2%		439.62				5.3%		449.02				2.1%		459.79				2.4%		469.14				2.0%		479.23				2.2%		478.92				(0.1%)		496.33				3.6%

		GOPPAR																170.98						170.89				(0.1%)		179.02				4.8%		196.17				9.6%		201.01				2.5%		205.87				2.4%		210.11				2.1%		214.84				2.2%		213.29				(0.7%)		222.30				4.2%

		SALES / HOUR WORKED

		TOTAL HOURS WORKED





		TOTAL ROOMS																553,026						551,515				(0.3%)		621,344				12.7%		662,110				6.6%		663,924				0.3%		662,110				(0.3%)		662,110				0.0%		662,110				0.0%		663,924				0.3%		663,924				0.0%

		TOTAL OCC ROOMS																433,632						420,072				(3.1%)		465,282				10.8%		517,701				11.3%		518,818				0.2%		518,818				0.0%		518,818				0.0%		518,818				0.0%		507,068				(2.3%)		518,818				2.3%

		GROUP ROOMS																303,251						293,185				(3.3%)		329,496				12.4%		368,449				11.8%		369,098				0.2%		369,098				0.0%		369,098				0.0%		369,098				0.0%		369,098				0.0%		369,098				0.0%

		FOOD SALES																72,343,778						73,291,052				1.3%		80,194,896				9.4%		91,512,104				14.1%		91,672,938				0.2%		93,663,882				2.2%		95,537,160				2.0%		97,447,903				2.0%		98,604,888				1.2%		101,384,798				2.8%				F&B Rev				64%						63.6%		0.0pt				62.3%						61.8%						61.1%						61.1%		0.0pt				61.1%		0.0pt				61.1%		0.0pt				61.1%		0.0pt				61.1%		0.0pt

		TOTAL SALES																230,995,755						229,804,143				(0.5%)		259,353,440				12.9%		291,076,872				12.2%		298,115,106				2.4%		304,432,287				2.1%		310,622,117				2.0%		317,302,562				2.2%		317,968,901				0.2%		329,523,418				3.6%



																								Comments:						Comments:						Comments:						Comments:						Comments:						Comments:						Comments:						Comments:						Comments:

																								Reflects current budget assumptions  with regional and ownership reviews pending.  There is no financial impact assumed with the meeting room and guest room expansion project underway.						Reflects current revenue management assumptions  with regional reviews pending.  There is no financial impact assumed with the meeting room and guest room expansion project underway.						Reflects approved pro forma for meeting space expansion and additional guest rooms (300)						Reflects approved pro forma for meeting space expansion and additional guest rooms (300).  This is the "Stabilized" year per the pro forma.						Reflects approved pro forma for meeting space expansion and additional guest rooms (300)





















																								Supply Changes:						Supply Changes:						Supply Changes:						Supply Changes:						Supply Changes:						Supply Changes:						Supply Changes:						Supply Changes:						Supply Changes:

																								Hotel				# Rms		Hotel				# Rms		Hotel				# Rms		Hotel				# Rms		Hotel				# Rms		Hotel				# Rms		Hotel				# Rms		Hotel				# Rms		Hotel				# Rms











		$s in 000s																2016						2017						2018						2019						2020						2021						2022						2023						2024						2024																																				649						0						0						0						0

		Rooms Revenue																84197969.68						80691359.03						91558069.74						101604000.4						104531656						106749916.1						109016662.4						111695561.1						110640566.9						115671632.7								Occupancy Buildup

		Other Revenue																146797784.9						149112784.4						167795370.5						189472871.8						193583450						197682370.8						201605454.8						205607000.5						207328333.9						213851785.3																		Value		Change				Value		Change				Value		Change				Value		Change				Value		Change				Value		Change				Value		Change				Value		Change				Value		Change

		Total Revenue* (excludes Above-Property)																230995754.6						229804143.5						259353440.3						291076872.1						298115106						304432286.9						310622117.2						317302561.6						317968900.7						329523418								Base Group RNs				303,251						293,185		-1.1%				310,898		2.0%				329,429						369,098						369,098						369,098						369,098						369,098						369,098

																																																																																Base Group Rev				$   54,798,306						$   52,261,225						$   57,798,203						$   59,742,294						$   69,702,676						$   71,096,730						$   72,518,664						$   74,331,631						$   75,074,947						$   76,576,446

		GOP																94557817.16		40.9%				94245781.06		41.0%		(0.3%)		111230924.4		42.9%		18.0%		129883959.8		44.6%		16.8%		133458168		44.8%		2.8%		136309237.7		44.8%		2.1%		139119221.8		44.8%		2.1%		142248661.4		44.8%		2.2%		141605375.7		44.5%		(0.5%)		147588804.3		44.8%		4.2%				Base Group ADR				$   180.70						$   178.25		-1.1%				$   185.91						$   181.35						$   188.85						$   192.62		2.0%				$   196.48		2.0%				$   201.39		2.5%				$   203.40		1.0%				$   207.47		2.0%

																																																																																Capex Group RNs																18,598

Mcbride, Michael: Mcbride, Michael
2018 Budget  includes 2,308 group RNs and $224,914 morethan pro forma called for in 2018.						39,020

Mcbride, Michael: Mcbride, Michael:
2018 Budget  included  2,308 group RNs and $224,914 morethan pro forma called for in 2018.  2019 was reduced by amount since it was captured in 2018. (**2019 Y/E note - the 7k RNs originally planned to actualize in 2020 pro forma actualized a year early in 2019).


		NHP																69068753.84		29.9%				68112654.59		29.6%		(1.4%)		80456337.95		31.0%		18.1%		95320711.37		32.7%		18.5%		97102384.08		32.6%		1.9%		99088253.19		32.5%		2.0%		100453268.2		32.3%		1.4%		102032770.5		32.2%		1.6%		101257432.6		31.8%		(0.8%)		105156927.4		31.9%		3.9%				Capex Group Revenue																$   3,302,258						$   7,723,394

		Add Back:FF&E Reserve																11549787.72		5.0%				11490207.18		5.0%		(0.5%)		12967672.01		5.0%		12.9%		14553843.6		5.0%		12.2%		14905754		5.0%		2.4%		15221613.02		5.0%		2.1%		15531104.51		5.0%		2.0%		15865126.69		5.0%		2.2%		15898443.65		5.0%		0.2%		16476169.46		5.0%		3.6%				Sensitivity Group RNs																0						0						0						0						0

		EBITDA																80618541.56		34.9%				79602861.77		34.6%		(1.3%)		93424009.96		36.0%		17.4%		109874555		37.7%		17.6%		112008138.1		37.6%		1.9%		114309866.2		37.5%		2.1%		115984372.7		37.3%		1.5%		117897897.2		37.2%		1.6%		117155876.2		36.8%		(0.6%)		121633096.8		36.9%		3.8%				Sensitivity Group Revenue																$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

																																																																																Total Group RNs				303,251						293,185						329,496						368,449						369,098						369,098						369,098						369,098						369,098						369,098

		Above Property Revenue**																183359						280561.91						1064781.7						1470412.57						1235788.92						1235788.92						1235788.92						1235788.92						1235788.92						1235788.92								Total Group Rev				$   54,798,306						$   52,261,225						$   61,100,461						$   67,465,689						$   69,702,676						$   71,096,730						$   72,518,664						$   74,331,631						$   75,074,947						$   76,576,446

		Above Property Profit (Loss)																1151459						1458120.73						3760259.89						2016839.67						1840771.3						1840771.3						1840771.3						1840771.3						1840771.3						1840771.3								Group ADR				$   180.70						$   178.25						$   185.44						$   183.11						$   188.85						$   192.62						$   196.48						$   201.39						$   203.40						$   207.47

		Eliminations																0						0						0						0						0						0						0						0						0						0

		GN/GR Bond Interest																0						0						0						0						0						0						0						0						0						0								Base Transient RNs				123,681						126,887		0.6%				120,127						136,154						149,720						149,720						149,720						149,720						149,720						137,970

		Asset Mgmt Fee Expense +back																												0						0						0						0						0						0						0						0								Base Transient Rev				$   26,638,216						$   27,620,877						$   25,740,087						$   29,215,052						$   32,968,263						$   33,792,470						$   34,637,281						$   35,503,213						$   36,390,794						$   34,590,720

		Adjusted EBITDA																81770000.56		35.4%				81060982.5		35.2%		(0.9%)		97184269.85		37.3%		19.9%		111891394.6		38.2%		15.1%		113848909.4		38.0%		1.7%		116150637.5		38.0%		2.0%		117825144		37.8%		1.4%		119738668.5		37.6%		1.6%		118996647.5		37.3%		(0.6%)		123473868.1		37.3%		3.8%				Base Transient ADR				$   215.38						$   217.68		2.9%				$   214.27						$   214.57						$   220.20						$   225.70		2.5%				$   231.35		2.5%				$   237.13		2.5%				$   243.06		2.5%				$   250.71		2.5%

																																																																																Capex Transient RNs				6,700												15,659						13,098																														(11,750)						11,750

		Occupancy																78.4%						76.2%						74.9%						78.2%						78.1%						78.4%						78.4%						78.4%						76.4%						78.1%								Capex Transient Revenue				$   1,487,199												$   3,586,381						$   3,062,836																														$   (2,643,750)						2,643,750

		ADR																194.17						192.09						196.78						196.26						201.48						205.76						210.13						215.29						218.20						222.95								Sensitivity Transient RNs																0						0						0						0						0

		RevPAR																152.25						146.31				(3.9%)		147.35				0.7%		153.45				4.1%		157.45				2.6%		161.23				2.4%		164.65				2.1%		168.70				2.5%		166.65				(1.2%)		174.22				4.5%				Sensitivity Transient Revenue																$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		**Total RevPAR (with Above Property)																418.03						417.19				(0.2%)		419.12				0.5%		441.84				5.4%		450.88				2.0%		461.66				2.4%		471.01				2.0%		481.10				2.1%		480.78				(0.1%)		498.19				3.6%				Total Transient RNs				130,381						126,887						135,786						149,252						149,720						149,720						149,720						149,720						137,970						149,720

		Total Revenue (with Above Property)																231179113.6						230084705.4						260418222						292547284.7						299350894.9						305668075.8						311857906.2						318538350.5						319204689.7						330759206.9								Total Transient Rev				$   28,125,415						$   27,620,877						$   29,326,468						$   32,277,888						$   32,968,263						$   33,792,470						$   34,637,281						$   35,503,213						$   33,747,044						$   37,234,470

																																																																																Transient ADR				$   215.72						$   217.68						$   215.98						$   216.26						$   220.20						$   225.70						$   231.35						$   237.13						$   244.60						$   248.69

		Dept. Margin FT																						46%						69%						68%						67%						63%						63%						64%						15%						65%

		GOP FT																						26%						57%						59%						51%						45%						45%						47%						-97%						52%								Other Rms Rev				1,274,248						809,257						1,131,141						1,860,423

Mcbride, Michael: Mcbride, Michael:
Double posting of MI Rewards High Occ premium (Jan & Dec).						1,860,717		0.0%				1,860,717		0.0%				1,860,717		0.0%				1,860,717		0.0%				1,818,576		0.0%				1,860,717		0.0%

		Adjusted EBITDA FT																						65%						53%						46%						29%						36%						27%						29%						-111%						39%

																																																																																Total RNs				433,632						420,072		-3.1%				465,282		10.8%				517,701		11.3%				518,818		0.2%				518,818		0.0%				518,818		0.0%				518,818		0.0%				507,068		-2.3%				518,818		2.3%

																																																																																Total Rooms Rev				$   84,197,970						$   80,691,359						$   91,558,070						$   101,604,000						$   104,531,656						$   106,749,916						$   109,016,662						$   111,695,561						$   110,640,567						$   115,671,633



																																																																																Days in Yr				366						365						365						365						366						365						365						365						366						366

																																																																																Base Room Count										1,511						1,511						1,814						1,814						1,814						1,814						1,814						1,814						1,814

																																																																																Capex New Rooms																303

																																																																																Capex New Rooms # Days

																																																																																Available Rooms				553,026						551,515						621,344

Mcbride, Michael: Mcbride, Michael:
619,424 for a full year available total when I broke it down daily assuming 100 rooms staggered opening 5/1,5/22,6/12. 						662,110						663,924						662,110						662,110						662,110						663,924						663,924



																																																																																Occupancy 				78.4%						76.2%		(2.2pt)				74.9%		(1.3pt)				78.2%		3.3pt				78.1%		(0.0pt)				78.4%		0.2pt				78.4%		0.0pt				78.4%		0.0pt				76.4%		(2.0pt)				78.1%		1.8pt

																																																																																ADR				$   194.17						$   192.09		-1.1%				$   196.78		2.4%				$   196.26		-0.3%				$   201.48		2.7%				$   205.76		2.1%				$   210.13		2.1%				$   215.29		2.5%				$   218.20		1.4%				$   222.95		2.2%

																																																																																RevPAR				$   152.25						$   146.31		-3.9%				$   147.35		0.7%				$   153.45		4.1%				$   157.45		2.6%				$   161.23		2.4%				$   164.65		2.1%				$   168.70		2.5%				$   166.65		-1.2%				$   174.22		4.5%

																																																																														Update values from 10 Yr Capex Pivot Tab -->

																																																																																Owner's Priority, Capex, and IMF

																																																																																Owner's Priority				$   60,206,610						$   60,753,612						$   60,868,709						$   72,291,806						$   72,851,958						$   73,413,092						$   73,413,092						$   73,413,092						$   73,431,132						$   73,840,731

																																																																																Owner Funded										$   1,225,981												$   5,601,519

Mcbride, Michael: Mcbride, Michael:
Includes carry-over of 2018 owner-funded Glass Cactus + 2019 OF capex.
		

Mcbride, Michael: Mcbride, Michael:
2/12/18 - Reflects a portion of the expansion pre-opening addback in Rooms margin.		

Mcbride, Michael: Mcbride, Michael:
619,424 for a full year available total when I broke it down daily assuming 100 rooms staggered opening 5/1,5/22,6/12. 		

Mcbride, Michael: Mcbride, Michael
2018 Budget  includes 2,308 group RNs and $224,914 morethan pro forma called for in 2018.														

Mcbride, Michael: Mcbride, Michael:
$7.75 POR added to Lounges for Glass Cactus renovation (i.e. ~$4M/yr in revenue).		$   5,611,340						$   - 0						$   - 0						$   180,405						$   4,095,981						$   179,765

																																																																																ROI Capex				$   5,000,000												$   120,972,000

																																																																																LRP Model - Above Property Inputs



																																																																																				2016						2017						2018						2019						2020						2021						2022						2023						2024						2025

																																																																																Owner's Priority				60,206,610						60,753,612						60,868,709						72,291,806						72,851,958						73,413,092						73,413,092						73,413,092						73,431,132						73,840,731

																																																																																Above Property Profit (Loss)				1,151,459						1,458,121						3,760,260						2,016,840						1,840,771						1,840,771						1,840,771						1,840,771						1,840,771						1,840,771

																																																																																Eliminations				- 0												- 0						- 0						- 0						- 0						- 0						- 0						- 0						- 0

																																																																																GN/GR Bond Interest				- 0						- 0						- 0						- 0						- 0						- 0						- 0						- 0						- 0						- 0

																																																																																Asset Mgmt Fee Expense +back

																																																																																Above Property Revenue**				183,359						280,562						1,064,782						1,470,413						1,235,789						1,235,789						1,235,789						1,235,789						1,235,789						1,235,789



																																																																																										* The Texan above property profit includes $600k of repayment for an FF&E shortfall loan. The last payment will be received in Dec. 2018. FY 2019 and beyond should show a $600k decrease in above property profit.

																																																																																										** 2017 Above Property Revenue will increase by an amount TBD due to the extension of the Towne Park agreement.

																																																																																										** Above Property Revenue has been adjusted to account for the 7-yr recognition of the $4.968M Towne Park equipment in mid-2018 (ends in Jun 2025).

																																																																																										**2018 A/P includes ~$1.63M of pre-opening related to the rooms/space expansion.
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21GB1

		Long Range Plan (Years 2020 - 2025)

		Gaylord Rockies Resort & Convention Center



		21GB1																2016						2017						2018						2019						2020						2021						2022						2023						2024						2025										2016						2017						2018						2019						2020						2021						2022						2023						2024						2025

		$s in 000s																Actual						Actual						Actual						Actual						Budget						RHP LRP						RHP LRP						RHP LRP						RHP LRP						RHP LRP

																				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)								Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg

		ROOMS																		ERROR:#DIV/0!		-				ERROR:#DIV/0!		-		702340.22		29.2%		-		75474551.3		33.4%		10646.2%		87640994		34.3%		16.1%		91633206.12		35.5%		4.6%		101063353.2		36.1%		10.3%		110109203.6		36.3%		9.0%		112429055		36.4%		2.1%		114798360.4		36.6%		2.1%				calc

		GIFT SHOPS																		ERROR:#DIV/0!		-				ERROR:#DIV/0!		-				0.0%		-		669389.94		0.3%		-		744748		0.3%		11.3%		753862.6143		0.3%		1.2%		808728.1567		0.3%		7.3%		859740.2688		0.3%		6.3%		859740.2688		0.3%		0.0%		859740.2688		0.3%		0.0%				POR				ERROR:#DIV/0!						ERROR:#DIV/0!												$   1.76						$   1.72						$   1.72		0.0%				$   1.72		0.0%				$   1.72		0.0%				$   1.72		0.0%				$   1.72		0.0%

		RESTAURANTS																		ERROR:#DIV/0!		-				ERROR:#DIV/0!		-		548006.69		22.8%		-		18266282.06		8.1%		3233.2%		20961544		8.2%		14.8%		21642443.95		8.4%		3.2%		23681915.69		8.5%		9.4%		25679212.88		8.5%		8.4%		26192797.14		8.5%		2.0%		26716653.08		8.5%		2.0%				POR				ERROR:#DIV/0!						ERROR:#DIV/0!												$   48.15						$   48.45						$   49.42		2.0%				$   50.40		2.0%				$   51.41		2.0%				$   52.44		2.0%				$   53.49		2.0%

		LOUNGES																		ERROR:#DIV/0!		-				ERROR:#DIV/0!		-		449051.56		18.6%		-		15458232.54		6.8%		3342.4%		17738875		6.9%		14.8%		18315092.05		7.1%		3.2%		20041011.4		7.2%		9.4%		21731240.19		7.2%		8.4%		22165864.99		7.2%		2.0%		22609182.29		7.2%		2.0%				POR				ERROR:#DIV/0!						ERROR:#DIV/0!												$   40.75						$   41.00						$   41.82		2.0%				$   42.65		2.0%				$   43.51		2.0%				$   44.38		2.0%				$   45.27		2.0%

		AUDIO VISUAL																		ERROR:#DIV/0!		-				ERROR:#DIV/0!		-				0.0%		-		6320399.9		2.8%		-		7298703		2.9%		15.5%		7370230.289		2.9%		1.0%		7870559.443		2.8%		6.8%		8531946.885		2.8%		8.4%		8702585.823		2.8%		2.0%		8876637.54		2.8%		2.0%				PGR				ERROR:#DIV/0!						ERROR:#DIV/0!												$   21.67						$   21.14						$   21.57		2.0%				$   22.00		2.0%				$   22.44		2.0%				$   22.89		2.0%				$   23.34		2.0%

		Local Banquet																		ERROR:#DIV/0!		-				ERROR:#DIV/0!		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				n/a				ERROR:#DIV/0!

		Group Banquet																		ERROR:#DIV/0!		-				ERROR:#DIV/0!		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				n/a				ERROR:#DIV/0!

		BANQUET																		ERROR:#DIV/0!		-				ERROR:#DIV/0!		-		17759.95		0.7%		-		80588688.46		35.6%		453666.4%		88057584		34.5%		9.3%		84561697.92		32.7%		(4.0%)		89416865.56		31.9%		5.7%		95980538.85		31.6%		7.3%		96940344.23		31.4%		1.0%		97909747.68		31.2%		1.0%				PGR				ERROR:#DIV/0!						ERROR:#DIV/0!												$   276.31						$   255.09						$   247.44		-3.0%

Mcbride, Michael: Mcbride, Michael:
Significantly less Corporate OTB (61k) as of 1/1/2020.				$   249.91		1.0%				$   252.41		1.0%				$   254.94		1.0%				$   257.49		1.0%

		OTHER REVENUE (F&B)																		ERROR:#DIV/0!		-				ERROR:#DIV/0!		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-				POR				ERROR:#DIV/0!						ERROR:#DIV/0!												$   - 0						$   - 0						$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%

		  TOT FOOD & BEV																		ERROR:#DIV/0!		-				ERROR:#DIV/0!		-		1014818.2		42.1%		-		120633603		53.3%		11787.2%		134056706		52.5%		11.1%		131889464.2		51.1%		(1.6%)		141010352.1		50.3%		6.9%		151922938.8		50.1%		7.7%		154001592.2		49.9%		1.4%		156112220.6		49.8%		1.4%				calc

		LEISURE/RECREATION																		ERROR:#DIV/0!		-				ERROR:#DIV/0!		-		-150		(0.0%)		-		4381725.73		1.9%		(2921250.5%)		5226951		2.0%		19.3%		5396739.575		2.1%		3.2%		5905300.341		2.1%		9.4%		6403344.498		2.1%		8.4%		6531411.387		2.1%		2.0%		6662039.615		2.1%		2.0%				POR				ERROR:#DIV/0!						ERROR:#DIV/0!												$   11.55						$   12.08						$   12.32		2.0%				$   12.57		2.0%				$   12.82		2.0%				$   13.08		2.0%				$   13.34		2.0%

		SPA																		ERROR:#DIV/0!		-				ERROR:#DIV/0!		-		54242.03		2.3%		-		2362178.99		1.0%		4254.9%		2765615		1.1%		17.1%		2855451.279		1.1%		3.2%		3124534.208		1.1%		9.4%		3388052.728		1.1%		8.4%		3455813.782		1.1%		2.0%		3524930.058		1.1%		2.0%				POR				ERROR:#DIV/0!						ERROR:#DIV/0!												$   6.23						$   6.39						$   6.52		2.0%				$   6.65		2.0%				$   6.78		2.0%				$   6.92		2.0%				$   7.06		2.0%

		MISCELLANEOUS INCOME																		ERROR:#DIV/0!		-				ERROR:#DIV/0!		-		636821.72		26.4%		-		19216188.38		8.5%		2917.5%		21125089		8.3%		9.9%		21811301.43		8.4%		3.2%		23866685.43		8.5%		9.4%		25879565.81		8.5%		8.4%		26397157.13		8.6%		2.0%		26925100.27		8.6%		2.0%				POR				ERROR:#DIV/0!						ERROR:#DIV/0!												$   50.65						$   48.82						$   49.80		2.0%				$   50.80		2.0%				$   51.81		2.0%				$   52.85		2.0%				$   53.91		2.0%

		OTHER REVENUE (NON F&B)																		ERROR:#DIV/0!		-				ERROR:#DIV/0!		-		-4.45		(0.0%)		-		3392370.61		1.5%		(76233147.4%)		3841394		1.5%		13.2%		3966175.122		1.5%		3.2%		4339926.909		1.5%		9.4%		4705949.823		1.6%		8.4%		4800068.819		1.6%		2.0%		4896070.196		1.6%		2.0%				POR + Elim Rev				ERROR:#DIV/0!						ERROR:#DIV/0!												$   8.94						$   8.88						$   9.06		2.0%				$   9.24		2.0%				$   9.42		2.0%				$   9.61		2.0%				$   9.80		2.0%

		  TOTAL SALES*																0		ERROR:#DIV/0!		-		0		ERROR:#DIV/0!		-		2408067.72		100.0%		-		226130007.9		100.0%		9290.5%		255401497		100.0%		12.9%		258306200.4		100.0%		1.1%		280118880.4		100.0%		8.4%		303268795.5		100.0%		8.3%		308474838.5		100.0%		1.7%		313778461.4		100.0%		1.7%

		*Total Sales excludes Above-Property Revenue to match Marriott's financial statements.

		ROOMS																		ERROR:#DIV/0!		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!		186660.62		26.6%				53348013.88		70.7%		28480.2%		63957193		73.0%		19.9%		66870563.44		73.0%		4.6%		73752339.99		73.0%		10.3%		80353670.87		73.0%		9.0%		82046613.57		73.0%		2.1%		83775646.04		73.0%		2.1%				Margin				ERROR:#DIV/0!						ERROR:#DIV/0!		0.1pt				26.6%						70.7%						73.0%						73.0%						73.0%						73.0%						73.0%						73.0%

		Reservations																				 						 						 						 						 						 						 						 						 						 

		GIFT SHOPS																		-		-				ERROR:#DIV/0!		-				-		-		119392.39		17.8%		-		138249		18.6%		15.8%		139940.9633		18.6%		1.2%		150125.7592		18.6%		7.3%		159595.2355		18.6%		6.3%		159595.2355		18.6%		0.0%		159595.2355		18.6%		0.0%				Margin				-						ERROR:#DIV/0!		0.1pt				-						17.8%						18.6%						18.6%						18.6%						18.6%						18.6%						18.6%

		RESTAURANTS																		ERROR:#DIV/0!		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!		342617.22		62.5%				10961264.51		60.0%		3099.3%		12545745		59.9%		14.5%		12953272.1		59.9%		3.2%		14173921.32		59.9%		9.4%		15369328.55		59.9%		8.4%		15676715.12		59.9%		2.0%		15990249.42		59.9%		2.0%				Margin				ERROR:#DIV/0!						ERROR:#DIV/0!		0.1pt				62.5%						60.0%						59.9%						59.9%						59.9%						59.9%						59.9%						59.9%

		LOUNGES																		-		-				-		-		233337.76		52.0%		-		8994849.32		58.2%		3754.9%		10708703		60.4%		19.1%		11056556.92		60.4%		3.2%		12098469.54		60.4%		9.4%		13118836.28		60.4%		8.4%		13381213.01		60.4%		2.0%		13648837.27		60.4%		2.0%				Margin				-						-		0.0pt				52.0%						58.2%						60.4%						60.4%						60.4%						60.4%						60.4%						60.4%

		AUDIO VISUAL																		ERROR:#DIV/0!		-				ERROR:#DIV/0!		ERROR:#DIV/0!		0						6320399.9		100.0%		ERROR:#DIV/0!		7298703		100.0%		15.5%		7370230.289		100.0%		1.0%		7870559.443		100.0%		6.8%		8531946.885		100.0%		8.4%		8702585.823		100.0%		2.0%		8876637.54		100.0%		2.0%				Margin				ERROR:#DIV/0!						ERROR:#DIV/0!		0.1pt				0.0%						100.0%						100.0%						100.0%						100.0%						100.0%						100.0%						100.0%

		BANQUET																		ERROR:#DIV/0!		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!		-198523.71		(1117.8%)				57767948.05		71.7%		(29198.8%)		63726414		72.4%		10.3%		61196475.36		72.4%		(4.0%)		64710112.79		72.4%		5.7%		69460179.09		72.4%		7.3%		70154780.88		72.4%		1.0%		70856328.69		72.4%		1.0%				Margin				ERROR:#DIV/0!						ERROR:#DIV/0!		0.1pt				(1117.8%)						71.7%						72.4%						72.4%						72.4%						72.4%						72.4%						72.4%

		OTHER DEPT (F&B)																		-		-				-		-		0		-		-				-		-				-		-				-		-				-		-				-		-				-		-				-		-				Margin				-						0.0%		0.0pt				0.0%						0.0%						0.0%						0.0%						0.0%						0.0%						0.0%						0.0%

		KITCHEN  (% FOOD SALES)																		0.0%		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!		-706735.63		ERROR:#DIV/0!				-30976153.48		(40.9%)		4283.0%		-31971732		(38.8%)		3.2%		-31454857.64		(38.8%)		(1.6%)		-33630135.49		(38.8%)		6.9%		-36232722.92		(38.8%)		7.7%		-36728469.46		(38.8%)		1.4%		-37231841.86		(38.8%)		1.4%				% of F&B Rev				ERROR:#DIV/0!						ERROR:#DIV/0!		(0.1pt)				ERROR:#DIV/0!						(40.9%)						(38.8%)						(38.8%)						(38.8%)						(38.8%)						(38.8%)						(38.8%)

		  TOT FOOD & BEV																0		ERROR:#DIV/0!		ERROR:#DIV/0!		0		ERROR:#DIV/0!		ERROR:#DIV/0!		-329304.36		(32.4%)				53068308.3		44.0%		(16215.3%)		62307833		46.5%		17.4%		61121677.03		46.3%		(1.9%)		65222927.61		46.3%		6.7%		70247567.88		46.2%		7.7%		71186825.36		46.2%		1.3%		72140211.05		46.2%		1.3%								ERROR:#DIV/0!						ERROR:#DIV/0!						(32.4%)						44.0%						46.5%						46.3%						46.3%						46.2%						46.2%						46.2%

		LEISURE/RECREATION																		-		-				-		-		-244138.62		162759.1%		-		-5292877.06		(120.8%)		2068.0%		-5383642		(103.0%)		1.7%		-5558520.414		(103.0%)		3.2%		-6082326.568		(103.0%)		9.4%		-6595300.851		(103.0%)		8.4%		-6727206.868		(103.0%)		2.0%		-6861751.005		(103.0%)		2.0%				Margin				-						-		0.0pt				162759.1%						(120.8%)						(103.0%)						(103.0%)						(103.0%)						(103.0%)						(103.0%)						(103.0%)

		SPA																		-		-				-		-		-23968.81		(44.2%)		-		371180.85		15.7%		(1648.6%)		549095		19.9%		47.9%		566931.4131		19.9%		3.2%		620356.0911		19.9%		9.4%		672675.9916		19.9%		8.4%		686129.5114		19.9%		2.0%		699852.1016		19.9%		2.0%				Margin				-						-		0.0pt				(44.2%)						15.7%						19.9%						19.9%						19.9%						19.9%						19.9%						19.9%

		MISCELLANEOUS INCOME																		ERROR:#DIV/0!		-				ERROR:#DIV/0!		-		636821.72		100.0%		-		19216188.38		100.0%		2917.5%		21125089		100.0%		9.9%		21811301.43		100.0%		3.2%		23866685.43		100.0%		9.4%		25879565.81		100.0%		8.4%		26397157.13		100.0%		2.0%		26925100.27		100.0%		2.0%				Margin				ERROR:#DIV/0!						ERROR:#DIV/0!		0.1pt				100.0%						100.0%						100.0%						100.0%						100.0%						100.0%						100.0%						100.0%

		OTHER REVENUE (NON F&B)																		-		-				-		-		-191.36		4300.2%		-		782285.05		23.1%		(408902.8%)		816566		21.3%		4.4%		843090.7517		21.3%		3.2%		922539.2543		21.3%		9.4%		1000344.829		21.3%		8.4%		1020351.725		21.3%		2.0%		1040758.76		21.3%		2.0%				Margin				-						-		0.1pt				4300.2%						23.1%						21.3%						21.3%						21.3%						21.3%						21.3%						21.3%

		  TOT DEPT PROFIT																0		ERROR:#DIV/0!		ERROR:#DIV/0!		0		ERROR:#DIV/0!		ERROR:#DIV/0!		225879.19		9.4%				121612491.8		53.8%		53739.6%		143510383		56.2%		18.0%		145794984.6		56.4%		1.6%		158452647.6		56.6%		8.7%		171718119.8		56.6%		8.4%		174769465.7		56.7%		1.8%		177879412.5		56.7%		1.8%

																																																																														Fixed CPI Growth		Var Trev																										Fixed %		Fixed $s		Var Trev %		Fixed %		Fixed $s		Var Trev %		Fixed %		Fixed $s		Var Trev %		Fixed %		Fixed $s		Var Trev %		Fixed %		Fixed $s		Var Trev %		Fixed %		Fixed $s		Var Trev %

		Administrative and General																		ERROR:#DIV/0!		-				ERROR:#DIV/0!		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				n/a

		Accounting																		ERROR:#DIV/0!		-				ERROR:#DIV/0!		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				n/a

		ADMINISTRATIVE & GENERAL																		ERROR:#DIV/0!		-				ERROR:#DIV/0!		-		309789.86		12.9%		-		14169022.88		6.3%		(4473.8%)		15560565		6.1%		(9.8%)		15798610.23		6.1%		(1.5%)		16667366.19		6.0%		(5.5%)		17583416.26		5.8%		(5.5%)		17906548.63		5.8%		(1.8%)		18235926.45		5.8%		(1.8%)		2.0%		Trev				ERROR:#DIV/0!						ERROR:#DIV/0!		(0.1pt)				12.9%										45%		7079423.291		3.3%		2%		7221011.757		3.3%		2%		7365431.992		3.3%		2%		7512740.632		3.3%		2%		7662995.445		3.3%		2%		7816255.354		3.3%

		INFORMATION & TECHNOLOGY SVCS																		ERROR:#DIV/0!		-				ERROR:#DIV/0!		-		466029.54		19.4%		-		3566906.95		1.6%		(665.4%)		4175897		1.6%		(17.1%)		4244922.514		1.6%		(1.7%)		4439314.026		1.6%		(4.6%)		4643519.593		1.5%		(4.6%)		4730737.705		1.5%		(1.9%)		4819657.156		1.5%		(1.9%)		2.0%		Trev				ERROR:#DIV/0!						ERROR:#DIV/0!		0.1pt				19.4%										60%		2495988.448		0.7%		2%		2545908.217		0.7%		2%		2596826.381		0.7%		2%		2648762.909		0.7%		2%		2701738.167		0.7%		2%		2755772.93		0.7%

		UTILITIES																		ERROR:#DIV/0!		-				ERROR:#DIV/0!		-		198815.98		8.3%		-		3442869.94		1.5%		(1631.7%)		3460443		1.4%		(0.5%)		3522188.625		1.4%		(1.8%)		3649018.576		1.3%		(3.6%)		3781436.984		1.2%		(3.6%)		3854154.941		1.2%		(1.9%)		3928305.102		1.3%		(1.9%)		2.0%		Trev				ERROR:#DIV/0!						ERROR:#DIV/0!		0.1pt				8.3%										75%		2595332.25		0.3%		2%		2647238.895		0.3%		2%		2700183.673		0.3%		2%		2754187.346		0.3%		2%		2809271.093		0.3%		2%		2865456.515		0.3%

		PROPERTY OPERATION & MAINT																		ERROR:#DIV/0!		-				ERROR:#DIV/0!		-		240332.63		10.0%		-		8094072.27		3.6%		(3267.9%)		8431894		3.3%		(4.2%)		8563568.694		3.3%		(1.6%)		9014104.046		3.2%		(5.3%)		9488765.046		3.1%		(5.3%)		9664124.108		3.1%		(1.8%)		9842880.619		3.1%		(1.8%)		2.0%		Trev				ERROR:#DIV/0!						ERROR:#DIV/0!		0.1pt				10.0%										49%		4147257.694		1.7%		2%		4230202.848		1.7%		2%		4314806.905		1.7%		2%		4401103.043		1.7%		2%		4489125.104		1.7%		2%		4578907.606		1.7%

		CNTR TRAIN & RELOC																		ERROR:#DIV/0!		-				ERROR:#DIV/0!		-		-1000		(0.0%)		-		707391.04		0.3%		70839.1%		469212		0.2%		33.7%		478596.24		0.2%		(2.0%)		488168.1648		0.2%		(2.0%)		497931.5281		0.2%		(2.0%)		507890.1587		0.2%		(2.0%)		518047.9618		0.2%		(2.0%)		2.0%		Trev				ERROR:#DIV/0!						ERROR:#DIV/0!		0.0pt				(0.0%)										100%		469212		0.0%		2%		478596.24		0.0%		2%		488168.1648		0.0%		2%		497931.5281		0.0%		2%		507890.1587		0.0%		2%		518047.9618		0.0%

		SALES & MARKETING																		ERROR:#DIV/0!		-				ERROR:#DIV/0!		-		503696.85		20.9%		-		15460857.22		6.8%		(2969.5%)		15940240		6.2%		(3.1%)		16226286.66		6.3%		(1.8%)		16798306.43		6.0%		(3.5%)		17395162.02		5.7%		(3.6%)		17730289.06		5.7%		(1.9%)		18072021.39		5.8%		(1.9%)		2.0%		Trev				ERROR:#DIV/0!						ERROR:#DIV/0!		0.1pt				20.9%										76%		12143037.25		1.5%		2%		12385897.99		1.5%		2%		12633615.95		1.5%		2%		12886288.27		1.5%		2%		13144014.04		1.5%		2%		13406894.32		1.5%

		  TOTAL SUPPORT COST																0		ERROR:#DIV/0!		-		0		ERROR:#DIV/0!		-		1717664.86		71.3%		-		45441120.3		20.1%		(2545.5%)		48038251		18.8%		(5.7%)		48834172.96		18.9%		(1.7%)		51056277.44		18.2%		(4.6%)		53390231.43		17.6%		(4.6%)		54393744.61		17.6%		(1.9%)		55416838.68		17.7%		(1.9%)



		GROSS OPERATING PROFIT																0		ERROR:#DIV/0!		ERROR:#DIV/0!		0		ERROR:#DIV/0!		ERROR:#DIV/0!		-1491785.67		(61.9%)				76171371.49		33.7%		(5206.1%)		95472132		37.4%		25.3%		96960811.66		37.5%		1.6%		107396370.1		38.3%		10.8%		118327888.3		39.0%		10.2%		120375721.1		39.0%		1.7%		122462573.8		39.0%		1.7%



		BASE MGMT FEE																		ERROR:#DIV/0!		0.0%				ERROR:#DIV/0!		0.0%		72242.03		3.0%		0.0%		6783900.22		3.0%		9290.5%		7662045		3.0%		12.9%		7749186.011		3.0%		1.1%		8403566.411		3.0%		8.4%		9098063.866		3.0%		8.3%		9254245.156		3.0%		1.7%		9413353.842		3.0%		1.7%				Trev				3.0%						3.0%		0.0pt				3.0%						3.0%						3.0%						3.0%		0.0pt				3.0%		0.0pt				3.0%		0.0pt				3.0%		0.0pt				3.0%		0.0pt

		INCENTIVE MGMT FEE																		ERROR:#DIV/0!		0.0%				ERROR:#DIV/0!		0.0%				0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		598714.8735		0.2%		0.0%		703321.8939		0.2%		17.5%		414997.6517		0.1%		(41.0%)		739308.4557		0.2%		78.1%

		TOTAL MANAGEMENT FEES																0		ERROR:#DIV/0!		0.0%		0		ERROR:#DIV/0!		0.0%		72242.03		3.0%		0.0%		6783900.22		3.0%		9290.5%		7662045		3.0%		12.9%		7749186.011		3.0%		1.1%		9002281.284		3.2%		16.2%		9801385.76		3.2%		8.9%		9669242.808		3.1%		(1.3%)		10152662.3		3.2%		5.0%

		INCOME BEFORE NON-OP INC/EXP																0		ERROR:#DIV/0!		0.0%		0		ERROR:#DIV/0!		0.0%		-1564027.7		(64.9%)		0.0%		69387471.27		30.7%		(4536.5%)		87810087		34.4%		26.6%		89211625.65		34.5%		1.6%		98394088.84		35.1%		10.3%		108526502.6		35.8%		10.3%		110706478.3		35.9%		2.0%		112309911.5		35.8%		1.4%



		NON-OP INC/EXP EXCL. OWNER EXP																		ERROR:#DIV/0!		0.0%				ERROR:#DIV/0!		0.0%		601559.45		25.0%				20578187.46		9.1%		3320.8%		26439481		10.4%		28.5%		26740179.51		10.4%		1.1%		28998255.3		10.4%		8.4%		31394763.35		10.4%		8.3%		31933699.4		10.4%		1.7%		32482737.05		10.4%		1.7%				Trev				ERROR:#DIV/0!						ERROR:#DIV/0!		0.7pt				25.0%						9.1%						10.4%						10.4%						10.4%						10.4%		0.0pt				10.4%		0.0pt				10.4%		0.0pt

		EBITDA EXCL. OWNER EXPENSES																0		ERROR:#DIV/0!		0.0%		0		ERROR:#DIV/0!		0.0%		-2165587.15		(89.9%)				48809283.81		21.6%		(2353.9%)		61370606		24.0%		25.7%		62471446.14		24.2%		1.8%		69395833.54		24.8%		11.1%		77131739.23		25.4%		11.1%		78772778.85		25.5%		2.1%		79827174.44		25.4%		1.3%



		Total Inv Factors (hidden row)																94905131		ERROR:#DIV/0!		0.0%		95793965		ERROR:#DIV/0!		0.9%		95793965		3978.0%		0.0%		95793965		42.4%		0.0%		95793965		37.5%		0.0%		95793965		37.1%		0.0%		95793965		34.2%		0.0%		95793965		31.6%		0.0%		95793965		31.1%		0.0%		95793965		30.5%		0.0%

		OWNER EXPENSE																0		ERROR:#DIV/0!		0.0%		0		ERROR:#DIV/0!		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%														0.0%		0.0pt				0.0%						0.0%						0.0%						0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt



		EBITDA																0		ERROR:#DIV/0!		0.0%		0		ERROR:#DIV/0!		0.0%		-2165587.15		(89.9%)		0.0%		48809283.81		21.6%		(2353.9%)		61370606		24.0%		25.7%		62471446.14		24.2%		1.8%		69395833.54		24.8%		11.1%		77131739.23		25.4%		11.1%		78772778.85		25.5%		2.1%		79827174.44		25.4%		1.3%

		REPLACEMENT RESERVE																		ERROR:#DIV/0!		0.0%				ERROR:#DIV/0!		0.0%		24080.68		1.0%		0.0%		2261300.09		1.0%		9290.5%		5108027		2.0%		125.9%		7749186.011		3.0%		51.7%		8403566.411		3.0%		8.4%		9098063.866		3.0%		8.3%		12338993.54		4.0%		35.6%		12551138.46		4.0%		1.7%				Trev				0.0%						0.0%		0.0pt				1.0%						1.0%						2.0%						3.0%		0.0pt				3.0%		0.0pt				3.0%		0.0pt				4.0%		0.0pt				4.0%		0.0pt

		EBITDA LESS REPLACEMENT RESV																0		ERROR:#DIV/0!		0.0%		0		ERROR:#DIV/0!		0.0%		-2189667.83		(90.9%)		0.0%		46547983.72		20.6%		(2225.8%)		56262579		22.0%		20.9%		54722260.13		21.2%		(2.7%)		60992267.13		21.8%		11.5%		68033675.36		22.4%		11.5%		66433785.31		21.5%		(2.4%)		67276035.98		21.4%		1.3%

																								0

		NET DUE TO/(FROM) OWNER																0		ERROR:#DIV/0!		0.0%		0		ERROR:#DIV/0!		0.0%		-2189667.83		(90.9%)		0.0%		46547983.72		20.6%		(2225.8%)		56262579		22.0%		20.9%		54722260.13		21.2%		(2.7%)		60992267.13		21.8%		11.5%		68033675.36		22.4%		11.5%		66433785.31		21.5%		(2.4%)		67276035.98		21.4%		1.3%

		RETAINED PROFIT/(LOSS)																0		ERROR:#DIV/0!		0.0%		0		ERROR:#DIV/0!		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%



		KEY STATISTICS

		ROOMS SOLD																0						0				ERROR:#DIV/0!		4,799						379,379				7805.4%		432,674				14.0%		437,969				1.2%		469,844				7.3%		499,481				6.3%		499,481				0.0%		499,481				0.0%

		TOTAL OCCUPANCY																0.0%				0.0%		ERROR:#DIV/0!				ERROR:#DIV/0!		22.8%						69.2%				46.4%		78.8%				9.5%		79.9%				1.2%		77.5%				(2.4%)		75.3%				(2.2%)		75.1%				(0.2%)		75.1%				0.0%

		AVERAGE RATE																ERROR:#DIV/0!						ERROR:#DIV/0!				ERROR:#DIV/0!		146.35						198.94				35.9%		202.56				1.8%		209.22				3.3%		215.10				2.8%		220.45				2.5%		225.09				2.1%		229.84				2.1%

		ROOM REVPAR																0.00						ERROR:#DIV/0!				ERROR:#DIV/0!		33.42						137.76				312.2%		159.53				15.8%		167.26				4.8%		166.72				(0.3%)		165.93				(0.5%)		168.97				1.8%		172.53				2.1%

		TOTAL REVPAR*																0.00						ERROR:#DIV/0!				ERROR:#DIV/0!		114.59						412.75				260.2%		464.90				12.6%		471.48				1.4%		462.10				(2.0%)		457.03				(1.1%)		463.60				1.4%		471.57				1.7%

		GOPPAR																0.00						ERROR:#DIV/0!				ERROR:#DIV/0!		-70.99						139.03				(295.8%)		173.79				25.0%		176.98				1.8%		177.17				0.1%		178.32				0.7%		180.91				1.5%		184.05				1.7%

		SALES / HOUR WORKED

		TOTAL HOURS WORKED





		TOTAL ROOMS																553,026						0				(100.0%)		21,014						547,865				2507.1%		549,366				0.3%		547,865				(0.3%)		606,193				10.6%		663,570				9.5%		665,388				0.3%		665,388				0.0%

		TOTAL OCC ROOMS																0						0				ERROR:#DIV/0!		4,799						379,379				7805.4%		432,674				14.0%		437,969				1.2%		469,844				7.3%		499,481				6.3%		499,481				0.0%		499,481				0.0%

		GROUP ROOMS																0						0				ERROR:#DIV/0!		0						291,657				ERROR:#DIV/0!		345,201				18.4%		341,749				(1.0%)		357,793				4.7%		380,254				6.3%		380,254				0.0%		380,254				0.0%

		FOOD SALES																72,343,778						ERROR:#DIV/0!				ERROR:#DIV/0!		0						75,777,964				ERROR:#DIV/0!		82,367,328				8.7%		81,035,728				(1.6%)		86,639,798				6.9%		93,344,726				7.7%		94,621,896				1.4%		95,918,711				1.4%				F&B Rev				ERROR:#DIV/0!						ERROR:#DIV/0!		0.0pt						0.0pt				62.8%		0.0pt				61.4%		0.0pt				61.4%		0.0pt				61.4%		0.0pt				61.4%		0.0pt				61.4%		0.0pt				61.4%		0.0pt

		TOTAL SALES																0						0				ERROR:#DIV/0!		2,408,068						226,130,008				9290.5%		255,401,497				12.9%		258,306,200				1.1%		280,118,880				8.4%		303,268,796				8.3%		308,474,839				1.7%		313,778,461				1.7%



																								Comments:						Comments:						Comments:						Comments:						Comments:						Comments:						Comments:						Comments:						Comments:























																								Supply Changes:						Supply Changes:						Supply Changes:						Supply Changes:						Supply Changes:						Supply Changes:						Supply Changes:						Supply Changes:						Supply Changes:

																								Hotel				# Rms		Hotel				# Rms		Hotel				# Rms		Hotel				# Rms		Hotel				# Rms		Hotel				# Rms		Hotel				# Rms		Hotel				# Rms		Hotel				# Rms











		$s in 000s																2016						2017						2018						2019						2020						2021						2022						2023						2024						2024																																										(3,452)						16,044						22,461						0

		Rooms Revenue																0						0						702340.22						75474551.3						87640994						91633206.12						101063353.2						110109203.6						112429055						114798360.4								Occupancy Buildup

		Other Revenue																0						0						1705727.5						150655456.6						167760503						166672994.2						179055527.1						193159591.9						196045783.6						198980101																		Value		Change				Value		Change				Value		Change				Value		Change				Value		Change				Value		Change				Value		Change				Value		Change				Value		Change

		Total Revenue* (excludes Above-Property)																0						0						2408067.72						226130007.9						255401497						258306200.4						280118880.4						303268795.5						308474838.5						313778461.4								Base Group RNs																						291,657						345,201						341,749		-1.0%				341,749						357,793						380,254						380,254

																																																																																Base Group Rev																$   - 0						$   58,771,650						$   70,073,864						$   71,801,185						$   73,955,220						$   79,298,891						$   85,954,026						$   87,673,107

		GOP																0		ERROR:#DIV/0!				0		ERROR:#DIV/0!		-		-1491785.67		(61.9%)		-		76171371.49		33.7%		(5206.1%)		95472132		37.4%		25.3%		96960811.66		37.5%		1.6%		107396370.1		38.3%		10.8%		118327888.3		39.0%		10.2%		120375721.1		39.0%		1.7%		122462573.8		39.0%		1.7%				Base Group ADR				ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						$   201.51						$   202.99						$   210.10		3.5%				$   216.40		3.0%				$   221.63		2.5%				$   226.04		2.0%				$   230.56		2.0%

																																																																																Capex Group RNs																																								16,044						22,461

		NHP																0		ERROR:#DIV/0!				0		ERROR:#DIV/0!		-		-2189667.83		(90.9%)		-		46547983.72		20.6%		(2225.8%)		56262579		22.0%		20.9%		54722260.13		21.2%		(2.7%)		60992267.13		21.8%		11.5%		68033675.36		22.4%		11.5%		66433785.31		21.5%		(2.4%)		67276035.98		21.4%		1.3%				Capex Group Revenue																																								$   3,409,552						$   4,969,762

		Add Back:FF&E Reserve																0		ERROR:#DIV/0!				0		ERROR:#DIV/0!		-		24080.68		1.0%		-		2261300.09		1.0%		9290.5%		5108027		2.0%		125.9%		7749186.011		3.0%		51.7%		8403566.411		3.0%		8.4%		9098063.866		3.0%		8.3%		12338993.54		4.0%		35.6%		12551138.46		4.0%		1.7%				Sensitivity Group RNs																0						0						0						0						0

		EBITDA																0		ERROR:#DIV/0!				0		ERROR:#DIV/0!		-		-2165587.15		(89.9%)		-		48809283.81		21.6%		(2353.9%)		61370606		24.0%		25.7%		62471446.14		24.2%		1.8%		69395833.54		24.8%		11.1%		77131739.23		25.4%		11.1%		78772778.85		25.5%		2.1%		79827174.44		25.4%		1.3%				Sensitivity Group Revenue																$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

																																																																																Total Group RNs				0						0						0						291,657						345,201						341,749						357,793						380,254						380,254						380,254

		Above Property Revenue**																0						0						0						368000						368000						368000						368000						368000						368000						368000								Total Group Rev				$   - 0						$   - 0						$   - 0						$   58,771,650						$   70,073,864						$   71,801,185						$   77,364,772						$   84,268,653						$   85,954,026						$   87,673,107

		Above Property Profit (Loss)																0						0						0						32156538.07						39997141						40686862.68						44432205.68						48339993.58						49238722.5						50154713.56								Group ADR				ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						$   201.51						$   202.99						$   210.10						$   216.23						$   221.61						$   226.04						$   230.56

		Eliminations																0						0						0						0						0						0						0						0						0						0

		GN/GR Bond Interest																0						0						0						108278.75						0						0						0						0						0						0								Base Transient RNs																4,799						87,722						87,473						96,220		10.0%				106,927		11.1%				112,052						119,227						119,227

		Asset Mgmt Fee Expense +back																												23905.09215						2266148.04						2532104.722						2560153.702						2775922.965						3005160.654						3056641.122						3109085.024								Base Transient Rev																$   716,759						$   16,153,921						$   16,920,551						$   19,170,984						$   21,943,225						$   23,556,902						$   25,698,308						$   26,340,765

		Adjusted EBITDA																0		ERROR:#DIV/0!				0		ERROR:#DIV/0!		-		-2141682.058		(88.9%)		-		83340248.67		36.8%		(3991.3%)		103899851.7		40.6%		24.7%		105718462.5		40.9%		1.8%		116603962.2		41.6%		10.3%		128476893.5		42.3%		10.2%		131068142.5		42.4%		2.0%		133090973		42.4%		1.5%				Base Transient ADR				ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						$   184.15						$   193.44						$   199.24		3.0%				$   205.22		3.0%				$   210.23		2.5%				$   215.54		2.5%				$   220.93		2.5%

																																																																																Capex Transient RNs																																								5,125						7,175

		Occupancy																0.0%						ERROR:#DIV/0!						22.8%						69.2%						78.8%						79.9%						77.5%						75.3%						75.1%						75.1%								Capex Transient Revenue																																								$   1,039,118						$   1,514,618

		ADR																ERROR:#DIV/0!						ERROR:#DIV/0!						146.35						198.94						202.56						209.22						215.10						220.45						225.09						229.84								Sensitivity Transient RNs																0						0						0						0						0

		RevPAR																0.00						ERROR:#DIV/0!				ERROR:#DIV/0!		33.42				ERROR:#DIV/0!		137.76				312.2%		159.53				15.8%		167.26				4.8%		166.72				(0.3%)		165.93				(0.5%)		168.97				1.8%		172.53				2.1%				Sensitivity Transient Revenue																$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		**Total RevPAR (with Above Property)																0.00						ERROR:#DIV/0!				ERROR:#DIV/0!		114.59				ERROR:#DIV/0!		413.42				260.8%		465.57				12.6%		472.15				1.4%		462.70				(2.0%)		457.58				(1.1%)		464.15				1.4%		472.13				1.7%				Total Transient RNs				0						0						4,799						87,722						87,473						96,220						112,052						119,227						119,227						119,227

		Total Revenue (with Above Property)																0						0						2408067.72						226498007.9						255769497						258674200.4						280486880.4						303636795.5						308842838.5						314146461.4								Total Transient Rev				$   - 0						$   - 0						$   716,759						$   16,153,921						$   16,920,551						$   19,170,984						$   22,982,343						$   25,071,520						$   25,698,308						$   26,340,765

																																																																																Transient ADR				ERROR:#DIV/0!						ERROR:#DIV/0!						$   149.36						$   184.15						$   193.44						$   199.24						$   205.11						$   210.28						$   215.54						$   220.93

		Dept. Margin FT																						ERROR:#DIV/0!						9%						54%						75%						79%						58%						57%						59%						59%

		GOP FT																						ERROR:#DIV/0!						-62%						35%						66%						51%						48%						47%						39%						39%								Other Rms Rev																(14,418)						548,981						646,579						661,037		1.0%				716,238		1.0%				769,031		1.0%				776,721		1.0%				784,488		1.0%

		Adjusted EBITDA FT																						ERROR:#DIV/0!						-89%						38%						70%						63%						50%						51%						50%						38%

																																																																																Total RNs				0						0		ERROR:#DIV/0!				4,799		ERROR:#DIV/0!				379,379		7805.4%				432,674		14.0%				437,969		1.2%				469,844		7.3%				499,481		6.3%				499,481		0.0%				499,481		0.0%

																																																																																Total Rooms Rev				$   - 0						$   - 0						$   702,340						$   75,474,551						$   87,640,994						$   91,633,206						$   101,063,353						$   110,109,204						$   112,429,055						$   114,798,360

		Incentives

		City Lodging Taxes - 7.7% of Room Revenue																												51376.18709						5520963.428						6410938.711						6702969.028						7392784.288						8054488.244						8224185.371						8397500.063								Days in Yr				366						365						14						365						366						365						365						365						366						366

		City Sales Tax - 3.5% Non-Room Revenue																												51043.89544						4508364.539						5020233.052						4987689.352						5358236.65						5780300.788						5866670.073						5954479.522								Base Room Count																1,501						1,501						1,501						1,501						1,501						1,501						1,818						1,818

		State Lodging Taxes -  65.8% of 2.9% of room tax rebate																												12731.95327						1368195.119						1588747.175						1661117.597						1832066.361						1996048.632						2038102.666						2081053.198								Capex New Rooms																																								317						317

		State Sales Tax All Other Revenue - 65.8% of 2.9%																												27829.13179						2457960.347						2737031.06						2719288.235						2921310.621						3151419.99						3198508.524						3246382.236								Capex New Rooms # Days																																								184						365

		Public Improvement Fee - 2.5% of Room Revenue																												17558.5055						1886863.783						2191024.85						2290830.153						2526583.83						2752730.09						2810726.374						2869959.01								Available Rooms				553,026						0						21,014

Mcbride, Michael: Mcbride, Michael:
619,424 for a full year available total when I broke it down daily assuming 100 rooms staggered opening 5/1,5/22,6/12. 						547,865						549,366						547,865						606,193						663,570						665,388						665,388

		Est. Property tax - 100% rebate on incremental value																												594520.55						17600000						21284164						21531917.18						23392403.53						25366947.75						25810990.94						26263357.08

		Total City & State Rebates																												755060.2231						33342347.21						39232138.85						39893811.55						43423385.28						47101935.49						47949183.95						48812731.11								Occupancy 				0.0%						ERROR:#DIV/0!		ERROR:#DIV/0!				22.8%		ERROR:#DIV/0!				69.2%		46.4pt				78.8%		9.5pt				79.9%		1.2pt				77.5%		(2.4pt)				75.3%		(2.2pt)				75.1%		(0.2pt)				75.1%		0.0pt

																																																																																ADR				ERROR:#DIV/0!						ERROR:#DIV/0!		ERROR:#DIV/0!				$   146.35		ERROR:#DIV/0!				$   198.94		35.9%				$   202.56		1.8%				$   209.22		3.3%				$   215.10		2.8%				$   220.45		2.5%				$   225.09		2.1%				$   229.84		2.1%

		IMF Memo Calcs (From F98):																																																																														RevPAR				$   - 0						ERROR:#DIV/0!		ERROR:#DIV/0!				$   33.42		ERROR:#DIV/0!				$   137.76		312.2%				$   159.53		15.8%				$   167.26		4.8%				$   166.72		-0.3%				$   165.93		-0.5%				$   168.97		1.8%				$   172.53		2.1%

		Equipment Rental																												2355						75469.39						77784						80117.52						82521.0456						84996.67697						87546.57728						90172.9746						Update values from 10 Yr Capex Pivot Tab -->

		Proprety Tax																												594520.55						18000000						21784164

Mcbride, Michael: Mcbride, Michael:
Outyear property tax and land value from RIDA expansion pro forma referenced by Brett on 2.7.19						22031917.18						23892403.53						25866947.75						26310990.94						26763357.08								Owner's Priority, Capex, and IMF

		Property Tax Land Value (excluded)

Mcbride, Michael: Mcbride, Michael:
From RIDA on amount excluded from prperty tax rebate																																		400000						500000						500000						500000						500000						500000						500000

		Asset Mgmt Fee (1% of Revenue)

Mcbride, Michael: Mcbride, Michael:
AM Fee expense is netted out of A/P profit from Black Book - this adds it back.																																								

Mcbride, Michael: Mcbride, Michael:
Outyear property tax and land value from RIDA expansion pro forma referenced by Brett on 2.7.19																																																																										

Mcbride, Michael: Mcbride, Michael:
Significantly less Corporate OTB (61k) as of 1/1/2020.		

Mcbride, Michael: Mcbride, Michael:
619,424 for a full year available total when I broke it down daily assuming 100 rooms staggered opening 5/1,5/22,6/12. 		23905.09215						2266148.04						2532104.722						2560153.702						2775922.965						3005160.654						3056641.122						3109085.024								Owner's Priority																$   81,400,000						$   81,400,000						$   81,536,229						$   82,072,332						$   82,072,332						$   90,672,332						$   90,672,332						$   90,672,332

																																																																																Owner Funded																						$   1,267,249

		Incentive "haircut" for non-profits (based on 8/11/15 e-mail to RIDA & Ares)																																																																														ROI Capex																												$   4,987,005

Mcbride, Michael: Mcbride, Michael:
Per PC on 2.3.2020, latest negotiations have $1.62M of enhancements going towards OP @ 10.75% and 50% of $6.96M going towards OP increase of 10.75%.												$   80,000,000

		-5.0%



		Incentive "haircut" for exclusions (e.g. commission rev, parking, spa, att & cxl)																																																																														LRP Model - Above Property Inputs

		-9.5%

																																																																																				2016						2017						2018						2019						2020						2021						2022						2023						2024						2025

																																																																																Owner's Priority				- 0						- 0						81,400,000						81,400,000						81,536,229						82,072,332						82,072,332						90,672,332						90,672,332						90,672,332

																																																																																Above Property Profit (Loss)																						32,156,538						39,997,141						40,686,863						44,432,206						48,339,994						49,238,722						50,154,714

		Ownership Stake:																																																																														Eliminations				- 0												- 0						- 0						- 0						- 0						- 0						- 0						- 0						- 0

		61.21%																																																																														GN/GR Bond Interest				- 0						- 0						- 0						108,279												- 0						- 0						- 0						- 0						- 0

																																																																																Asset Mgmt Fee Expense +back																23905.09215						2266148.04						2532104.722						2560153.702						2775922.965						3005160.654						3056641.122						3109085.024

																																																																																Above Property Revenue**																						444,984						404,289						404,289						404,289						404,289						404,289						404,289
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21GA8

		Long Range Plan (Years 2020 - 2025)

		The Inn at Opryland



		21GA8																2016						2017						2018						2019						2020						2021						2022						2023						2024						2025										2016						2017						2018						2019						2020						2021						2022						2023						2024						2025

		$s in 000s																Actual						Actual						Actual						Actual						Budget						RHP LRP						RHP LRP						RHP LRP						RHP LRP						RHP LRP

																				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)								Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg

		ROOMS																11049349.7		73.3%		-		11947532.59		74.9%		8.1%		11673891.32		74.1%		(2.3%)		11304926.06		73.7%		(3.2%)		11577754		73.3%		2.4%		11864409.4		73.4%		2.5%		12158203.29		73.5%		2.5%		12459313.87		73.6%		2.5%		12767923.77		73.7%		2.5%		13084220.19		73.8%		2.5%				calc

		GIFT SHOPS																91263.38		0.6%		-		104053.75		0.7%		14.0%		107290.62		0.7%		3.1%		100360.75		0.7%		(6.5%)		103395		0.7%		3.0%		103395		0.6%		0.0%		103395		0.6%		0.0%		103395		0.6%		0.0%		103395		0.6%		0.0%		103395		0.6%		0.0%				POR				$   1.05						$   1.20						$   1.31						$   1.29						$   1.34						$   1.34		0.0%				$   1.34		0.0%				$   1.34		0.0%				$   1.34		0.0%				$   1.34		0.0%

		RESTAURANTS																2129250.67		14.1%		-		2258019.38		14.2%		6.0%		2200672.14		14.0%		(2.5%)		2176453.27		14.2%		(1.1%)		2254920		14.3%		3.6%		2300018.4		14.2%		2.0%		2346018.768		14.2%		2.0%		2392939.143		14.1%		2.0%		2440797.926		14.1%		2.0%		2489613.885		14.0%		2.0%				POR				$   24.59						$   26.11						$   26.91						$   27.94						$   29.29						$   29.88		2.0%				$   30.48		2.0%				$   31.08		2.0%				$   31.71		2.0%				$   32.34		2.0%

		LOUNGES																		0.0%		-				0.0%		-				0.0%		-				0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-				POR				$   - 0						$   - 0						$   - 0																		$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%

		AUDIO VISUAL																127616.29		0.8%		-		149538.24		0.9%		17.2%		141517.6		0.9%		(5.4%)		126273.17		0.8%		(10.8%)		131334		0.8%		4.0%		133960.68		0.8%		2.0%		136639.8936		0.8%		2.0%		139372.6915		0.8%		2.0%		142160.1453		0.8%		2.0%		145003.3482		0.8%		2.0%				PGR				$   4.57						$   4.84						$   4.80						$   4.53						$   4.50						$   4.59		2.0%				$   4.69		2.0%				$   4.78		2.0%				$   4.88		2.0%				$   4.97		2.0%

		Local Banquet																		0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				n/a				$   - 0

		Group Banquet																		0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				n/a				$   - 0

		BANQUET																1417867.7		9.4%		-		1331868.38		8.3%		(6.1%)		1533794.01		9.7%		15.2%		1403451.1		9.2%		(8.5%)		1495521		9.5%		6.6%		1525431.42		9.4%		2.0%		1555940.048		9.4%		2.0%		1587058.849		9.4%		2.0%		1618800.026		9.3%		2.0%		1651176.027		9.3%		2.0%				PGR				$   50.79						$   43.07						$   52.01						$   50.38						$   51.29						$   52.32		2.0%				$   53.37		2.0%				$   54.43		2.0%				$   55.52		2.0%				$   56.63		2.0%

		OTHER REVENUE (F&B)																		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-				POR				$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%

		  TOT FOOD & BEV																3674734.66		24.4%		-		3739426		23.4%		1.8%		3875983.75		24.6%		3.7%		3706177.54		24.2%		(4.4%)		3881775		24.6%		4.7%		3959410.5		24.5%		2.0%		4038598.71		24.4%		2.0%		4119370.684		24.3%		2.0%		4201758.098		24.2%		2.0%		4285793.26		24.2%		2.0%				calc

		LEISURE/RECREATION																		0.0%		-				0.0%		-				0.0%		-				0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-				POR				$   - 0						$   - 0						$   - 0																		$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%

		SPA																		0.0%		-				0.0%		-				0.0%		-				0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-				POR				$   - 0						$   - 0						$   - 0																		$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%

		MISCELLANEOUS INCOME																258540.85		1.7%		-		161199.33		1.0%		(37.7%)		103963.05		0.7%		(35.5%)		218185.23		1.4%		109.9%		240464		1.5%		10.2%		245273.28		1.5%		2.0%		250178.7456		1.5%		2.0%		255182.3205		1.5%		2.0%		260285.9669		1.5%		2.0%		265491.6863		1.5%		2.0%				POR				$   2.99						$   1.86						$   1.27						$   2.80						$   3.12						$   3.19		2.0%				$   3.25		2.0%				$   3.31		2.0%				$   3.38		2.0%				$   3.45		2.0%

		OTHER REVENUE (NON F&B)																6018.96		0.0%		-		4485.3		0.0%		(25.5%)		1575.09		0.0%		(64.9%)		1386.1		0.0%		(12.0%)		1430		0.0%		3.2%		1458.6		0.0%		2.0%		1487.772		0.0%		2.0%		1517.52744		0.0%		2.0%		1547.877989		0.0%		2.0%		1578.835549		0.0%		2.0%				POR + Elim Rev				$   0.07						$   0.05						$   0.02						$   0.02						$   0.02						$   0.02		2.0%				$   0.02		2.0%				$   0.02		2.0%				$   0.02		2.0%				$   0.02		2.0%

		  TOTAL SALES*																15079907.55		100.0%		-		15956696.97		100.0%		5.8%		15762703.83		100.0%		(1.2%)		15331035.68		100.0%		(2.7%)		15804818		100.0%		3.1%		16173946.78		100.0%		2.3%		16551863.52		100.0%		2.3%		16938779.4		100.0%		2.3%		17334910.71		100.0%		2.3%		17740478.97		100.0%		2.3%

		*Total Sales excludes Above-Property Revenue to match Marriott's financial statements.

		ROOMS																8127412.51		73.6%		ERROR:#DIV/0!		8950756.54		74.9%		10.1%		8717018.64		74.7%		(2.6%)		8519602.73		75.4%		(2.3%)		8784635		75.9%		3.1%		9002135.131		75.9%		2.5%		9225051.609		75.9%		2.5%		9453519.629		75.9%		2.5%		9687677.767		75.9%		2.5%		9927668.059		75.9%		2.5%				Margin				73.6%						74.9%		0.1pt				74.7%						75.4%						75.9%						75.9%						75.9%						75.9%						75.9%						75.9%

		Reservations																				 						 						 						 						 						 						 						 						 						 

		GIFT SHOPS																47379.95		51.9%		-		57667.61		55.4%		21.7%		56949.31		53.1%		(1.2%)		55443.12		55.2%		(2.6%)		57112		55.2%		3.0%		57112		55.2%		0.0%		57112		55.2%		0.0%		57112		55.2%		0.0%		57112		55.2%		0.0%		57112		55.2%		0.0%				Margin				51.9%						55.4%		0.1pt				53.1%						55.2%						55.2%						55.2%						55.2%						55.2%						55.2%						55.2%

		RESTAURANTS																1311928.34		61.6%		ERROR:#DIV/0!		1392730.93		61.7%		6.2%		1286681.68		58.5%		(7.6%)		1277084.55		58.7%		(0.7%)		1314225		58.3%		2.9%		1340509.5		58.3%		2.0%		1367319.69		58.3%		2.0%		1394666.084		58.3%		2.0%		1422559.405		58.3%		2.0%		1451010.594		58.3%		2.0%				Margin				61.6%						61.7%		0.1pt				58.5%						58.7%						58.3%						58.3%						58.3%						58.3%						58.3%						58.3%

		LOUNGES																		-		-				-		-				-		-				-		-		0		-		-		0		-		-		0		-		-		0		-		-		0		-		-		0		-		-				Margin				-						-		0.0pt				-																		0.0%						0.0%						0.0%						0.0%						0.0%

		AUDIO VISUAL																116288.23		91.1%		-		141686.45		94.7%		21.8%		131354.89		92.8%		(7.3%)		116595.67		92.3%		(11.2%)		121606		92.6%		4.3%		124038.12		92.6%		2.0%		126518.8824		92.6%		2.0%		129049.26		92.6%		2.0%		131630.2452		92.6%		2.0%		134262.8502		92.6%		2.0%				Margin				91.1%						94.7%		0.1pt				92.8%						92.3%						92.6%						92.6%						92.6%						92.6%						92.6%						92.6%

		BANQUET																714838.55		50.4%		ERROR:#DIV/0!		610755.06		45.9%		(14.6%)		767051.98		50.0%		25.6%		665637.02		47.4%		(13.2%)		710952		47.5%		6.8%		725171.04		47.5%		2.0%		739674.4608		47.5%		2.0%		754467.95		47.5%		2.0%		769557.309		47.5%		2.0%		784948.4552		47.5%		2.0%				Margin				50.4%						45.9%		0.1pt				50.0%						47.4%						47.5%						47.5%						47.5%						47.5%						47.5%						47.5%

		OTHER DEPT (F&B)																		-		-				-		-		0		-		-		0		-		-		0		-		-		0		-		-		0		-		-		0		-		-		0		-		-		0		-		-				Margin				-						0.0%		0.0pt				0.0%						0.0%						0.0%						0.0%						0.0%						0.0%						0.0%						0.0%

		KITCHEN  (% FOOD SALES)																-1377483.63		(56.3%)		ERROR:#DIV/0!		-1448246.77		(58.2%)		5.1%		-1447334.44		(52.9%)		(0.1%)		-1451897.5		(54.6%)		0.3%		-1499640		(53.9%)		3.3%		-1529632.8		(53.9%)		2.0%		-1560225.456		(53.9%)		2.0%		-1591429.965		(53.9%)		2.0%		-1623258.564		(53.9%)		2.0%		-1655723.736		(53.9%)		2.0%				% of F&B Rev				(37.5%)						(58.2%)		(0.1pt)				(52.9%)						(54.6%)						(53.9%)						(53.9%)						(53.9%)						(53.9%)						(53.9%)						(53.9%)

		  TOT FOOD & BEV																765571.49		20.8%		ERROR:#DIV/0!		696925.67		18.6%		(9.0%)		737754.11		19.0%		5.9%		607419.74		16.4%		(17.7%)		647143		16.7%		6.5%		660085.86		16.7%		2.0%		673287.5772		16.7%		2.0%		686753.3287		16.7%		2.0%		700488.3953		16.7%		2.0%		714498.1632		16.7%		2.0%								20.8%						18.6%						19.0%						16.4%						16.7%						16.7%						16.7%						0.0%						0.0%						0.0%

		LEISURE/RECREATION																		-		-				-		-		-2854.32		-		-				-		(100.0%)		0		-		-		0		-		-		0		-		-		0		-		-		0		-		-		0		-		-				Margin				-						-		0.0pt				-																		0.0%						0.0%						0.0%						0.0%						0.0%

		SPA																		-		-				-		-				-		-				-		-		0		-		-		0		-		-		0		-		-		0		-		-		0		-		-		0		-		-				Margin				-						-		0.0pt				-																		0.0%						0.0%						0.0%						0.0%						0.0%

		MISCELLANEOUS INCOME																258540.85		100.0%		-		161199.33		100.0%		(37.7%)		103939.05		100.0%		(35.5%)		218185.23		100.0%		109.9%		240464		100.0%		10.2%		245273.28		100.0%		2.0%		250178.7456		100.0%		2.0%		255182.3205		100.0%		2.0%		260285.9669		100.0%		2.0%		265491.6863		100.0%		2.0%				Margin				100.0%						100.0%		0.1pt				100.0%						100.0%						100.0%						100.0%						100.0%						100.0%						100.0%						100.0%

		OTHER REVENUE (NON F&B)																6018.96		100.0%		-		4485.3		100.0%		(25.5%)		1575.09		100.0%		(64.9%)		1386.1		100.0%		(12.0%)		1430		100.0%		3.2%		1458.6		100.0%		2.0%		1487.772		100.0%		2.0%		1517.52744		100.0%		2.0%		1547.877989		100.0%		2.0%		1578.835549		100.0%		2.0%				Margin				100.0%						100.0%		0.1pt				100.0%						100.0%						100.0%						100.0%						100.0%						100.0%						100.0%						100.0%

		  TOT DEPT PROFIT																9204923.76		61.0%		ERROR:#DIV/0!		9871034.45		61.9%		7.2%		9614381.88		61.0%		(2.6%)		9402036.92		61.3%		(2.2%)		9730784		61.6%		3.5%		9966064.871		61.6%		2.4%		10207117.7		61.7%		2.4%		10454084.81		61.7%		2.4%		10707112.01		61.8%		2.4%		10966348.74		61.8%		2.4%

																																																																														Fixed CPI Growth		Var Trev																										Fixed %		Fixed $s		Var Trev %		Fixed %		Fixed $s		Var Trev %		Fixed %		Fixed $s		Var Trev %		Fixed %		Fixed $s		Var Trev %		Fixed %		Fixed $s		Var Trev %		Fixed %		Fixed $s		Var Trev %

		Administrative and General																967866		6.4%		-				0.0%		100.0%				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				n/a

		Accounting																197265		1.3%		-				0.0%		100.0%				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				n/a

		ADMINISTRATIVE & GENERAL																1157763.49		7.7%		-		1174172.39		7.4%		(1.4%)		1250436.69		7.9%		(6.5%)		1467595.57		9.6%		(17.4%)		1499271		9.5%		(2.2%)		1531998.379		9.5%		(2.2%)		1565452.97		9.5%		(2.2%)		1599651.147		9.4%		(2.2%)		1634609.659		9.4%		(2.2%)		1670345.637		9.4%		(2.2%)		2.0%		Trev				7.7%						7.4%		(0.1pt)				7.9%										45%		682107.2395		5.2%		2%		695749.3843		5.2%		2%		709664.372		5.2%		2%		723857.6594		5.2%		2%		738334.8126		5.2%		2%		753101.5089		5.2%

		INFORMATION & TECHNOLOGY SVCS																300068.03		2.0%		-		303101.27		1.9%		(1.0%)		297666.87		1.9%		1.8%		210917.71		1.4%		29.1%		195770		1.2%		7.2%		199949.6615		1.2%		(2.1%)		204219.9193		1.2%		(2.1%)		208582.7619		1.2%		(2.1%)		213040.2218		1.2%		(2.1%)		217594.3767		1.2%		(2.1%)		2.0%		Trev				2.0%						1.9%		0.1pt				1.9%										60%		117014.2986		0.5%		2%		119354.5846		0.5%		2%		121741.6762		0.5%		2%		124176.5098		0.5%		2%		126660.04		0.5%		2%		129193.2408		0.5%

		UTILITIES																546520.3		3.6%		-		557609.39		3.5%		(2.0%)		550369.17		3.5%		1.3%		578123.91		3.8%		(5.0%)		581660		3.7%		(0.6%)		593781.134		3.7%		(2.1%)		606157.6213		3.7%		(2.1%)		618794.8947		3.7%		(2.1%)		631698.504		3.6%		(2.1%)		644874.1182		3.6%		(2.1%)		2.0%		Trev				3.6%						3.5%		0.1pt				3.5%										75%		436245		0.9%		2%		444969.9		0.9%		2%		453869.298		0.9%		2%		462946.684		0.9%		2%		472205.6176		0.9%		2%		481649.73		0.9%

		PROPERTY OPERATION & MAINT																574480.47		3.8%		-		589696.08		3.7%		(2.6%)		625369.53		4.0%		(6.0%)		556836.77		3.6%		11.0%		584588		3.7%		(5.0%)		597276.5201		3.7%		(2.2%)		610245.2253		3.7%		(2.2%)		623500.385		3.7%		(2.2%)		637048.4106		3.7%		(2.2%)		650895.8588		3.7%		(2.2%)		2.0%		Trev				3.8%						3.7%		0.1pt				4.0%										49%		287531.7314		1.9%		2%		293282.3661		1.9%		2%		299148.0134		1.9%		2%		305130.9737		1.9%		2%		311233.5931		1.9%		2%		317458.265		1.9%

		CNTR TRAIN & RELOC																		0.0%		-		143.47		0.0%		-		0		0.0%		100.0%		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		2.0%		Trev				0.0%						0.0%		0.0pt																				2%		0		0.0%		2%		0		0.0%		2%		0		0.0%		2%		0		0.0%		2%		0		0.0%

		SALES & MARKETING																971062.13		6.4%		-		1056021.8		6.6%		(8.7%)		1004430.41		6.4%		4.9%		956735.17		6.2%		4.7%		1020023		6.5%		(6.6%)		1041238.785		6.4%		(2.1%)		1062900.492		6.4%		(2.1%)		1085017.585		6.4%		(2.1%)		1107599.729		6.4%		(2.1%)		1130656.797		6.4%		(2.1%)		2.0%		Trev				6.4%						6.6%		0.1pt				6.4%										76%		777038.3182		1.5%		2%		792579.0846		1.5%		2%		808430.6663		1.5%		2%		824599.2796		1.5%		2%		841091.2652		1.5%		2%		857913.0905		1.5%

		  TOTAL SUPPORT COST																3549894.42		23.5%		-		3680744.4		23.1%		(3.7%)		3728272.67		23.7%		(1.3%)		3770209.13		24.6%		(1.1%)		3881312		24.6%		(2.9%)		3964244.48		24.5%		(2.1%)		4048976.228		24.5%		(2.1%)		4135546.774		24.4%		(2.1%)		4223996.524		24.4%		(2.1%)		4314366.787		24.3%		(2.1%)



		GROSS OPERATING PROFIT																5655029.34		37.5%		ERROR:#DIV/0!		6190290.05		38.8%		9.5%		5886109.21		37.3%		(4.9%)		5631827.79		36.7%		(4.3%)		5849472		37.0%		3.9%		6001820.391		37.1%		2.6%		6158141.475		37.2%		2.6%		6318538.032		37.3%		2.6%		6483115.483		37.4%		2.6%		6651981.957		37.5%		2.6%



		BASE MGMT FEE																301598.15		2.0%		0.0%		319133.94		2.0%		5.8%		315254.08		2.0%		(1.2%)		306620.71		2.0%		(2.7%)		316096		2.0%		3.1%		323478.5671		2.0%		2.3%		331036.8933		2.0%		2.3%		338775.2022		2.0%		2.3%		346697.8194		2.0%		2.3%		354809.1752		2.0%		2.3%				Trev				2.0%						2.0%		0.0pt				2.0%		0.0pt				2.0%		0.0pt				2.0%		0.0pt				2.0%		0.0pt				2.0%		0.0pt				2.0%		0.0pt				2.0%		0.0pt				2.0%		0.0pt

		INCENTIVE MGMT FEE																280129.418		1.9%		0.0%		270903.9424		1.7%		(3.3%)		201942.3106		1.3%		(25.5%)		51056.78		0.3%		(74.7%)		26617.9494		0.2%		(47.9%)		0		0.0%		(100.0%)		0		0.0%		0.0%		4306.221081		0.0%		0.0%		27223.96874		0.2%		532.2%		50761.34716		0.3%		86.5%

		TOTAL MANAGEMENT FEES																581727.568		3.9%		0.0%		590037.8824		3.7%		1.4%		517196.3906		3.3%		(12.3%)		357677.49		2.3%		(30.8%)		342713.9494		2.2%		(4.2%)		323478.5671		2.0%		(5.6%)		331036.8933		2.0%		2.3%		343081.4233		2.0%		3.6%		373921.7881		2.2%		9.0%		405570.5224		2.3%		8.5%

		INCOME BEFORE NON-OP INC/EXP																5073301.772		33.6%		0.0%		5600252.168		35.1%		10.4%		5368912.819		34.1%		(4.1%)		5274150.3		34.4%		(1.8%)		5506758.051		34.8%		4.4%		5678341.824		35.1%		3.1%		5827104.582		35.2%		2.6%		5975456.609		35.3%		2.5%		6109193.695		35.2%		2.2%		6246411.435		35.2%		2.2%



		NON-OP INC/EXP EXCL. OWNER EXP																391093.88		2.6%		0.0%		720188.81		4.5%		84.1%		658076.76		4.2%		(8.6%)		666010.39		4.3%		1.2%		888108		5.6%		33.3%		908850.1698		5.6%		2.3%		930086.1551		5.6%		2.3%		951827.8222		5.6%		2.3%		974087.3246		5.6%		2.3%		996877.1101		5.6%		2.3%				Trev				2.6%						4.5%		0.7pt				4.2%		0.0pt				4.3%		0.0pt				5.6%		0.0pt				5.6%		0.0pt				5.6%		0.0pt				5.6%		0.0pt				5.6%		0.0pt				5.6%		0.0pt

		EBITDA EXCL. OWNER EXPENSES																4682207.892		31.0%		0.0%		4880063.358		30.6%		4.2%		4710836.059		29.9%		(3.5%)		4608139.91		30.1%		(2.2%)		4618650.051		29.2%		0.2%		4769491.655		29.5%		3.3%		4897018.427		29.6%		2.7%		5023628.786		29.7%		2.6%		5135106.37		29.6%		2.2%		5249534.325		29.6%		2.2%



		Total Inv Factors (hidden row)																5420613		35.9%		0.0%		5725547		35.9%		5.6%		5725547		36.3%		0.0%		5725547		37.3%		0.0%		5725547		36.2%		0.0%		5725547		35.4%		0.0%		5725547		34.6%		0.0%		5725547		33.8%		0.0%		5725547		33.0%		0.0%		5725547		32.3%		0.0%

		OWNER EXPENSE																0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%														0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt



		EBITDA																4682207.892		31.0%		0.0%		4880063.358		30.6%		4.2%		4710836.059		29.9%		(3.5%)		4608139.91		30.1%		(2.2%)		4618650.051		29.2%		0.2%		4769491.655		29.5%		3.3%		4897018.427		29.6%		2.7%		5023628.786		29.7%		2.6%		5135106.37		29.6%		2.2%		5249534.325		29.6%		2.2%

		REPLACEMENT RESERVE																452397.22		3.0%		0.0%		638267.88		4.0%		41.1%		630508.15		4.0%		(1.2%)		766551.79		5.0%		21.6%		790242		5.0%		3.1%		808698.4644		5.0%		2.3%		827594.3279		5.0%		2.3%		846940.149		5.0%		2.3%		866746.7421		5.0%		2.3%		887025.1831		5.0%		2.3%				Trev				5.0%						4.0%		0.0pt				4.0%		0.0pt				5.0%						5.0%		0.0pt				5.0%		0.0pt				5.0%		0.0pt				5.0%		0.0pt				5.0%		0.0pt				5.0%		0.0pt

		EBITDA LESS REPLACEMENT RESV																4229810.672		28.0%		0.0%		4241795.478		26.6%		0.3%		4080327.909		25.9%		(3.8%)		3841588.12		25.1%		(5.9%)		3828408.051		24.2%		(0.3%)		3960793.19		24.5%		3.5%		4069424.099		24.6%		2.7%		4176688.637		24.7%		2.6%		4268359.628		24.6%		2.2%		4362509.142		24.6%		2.2%

																								4512699.42

		NET DUE TO/(FROM) OWNER																4229810.672		28.0%		0.0%		4241795.478		26.6%		0.3%		4080327.909		25.9%		(3.8%)		3841588.12		25.1%		(5.9%)		3828408.051		24.2%		(0.3%)		3960793.19		24.5%		3.5%		4069424.099		24.6%		2.7%		4176688.637		24.7%		2.6%		4268359.628		24.6%		2.2%		4362509.142		24.6%		2.2%

		RETAINED PROFIT/(LOSS)																0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%



		KEY STATISTICS

		ROOMS SOLD																86,591						86,470				(0.1%)		81,793				(5.4%)		77,895				(4.8%)		76,981				(1.2%)		76,981				0.0%		76,981				0.0%		76,981				0.0%		76,981				0.0%		76,981				0.0%

		TOTAL OCCUPANCY																78.1%				78.1%		78.2%				0.1%		74.0%				(4.2%)		70.4%				(3.5%)		69.4%				(1.0%)		69.6%				0.2%		69.6%				0.0%		69.6%				0.0%		69.4%				(0.2%)		69.4%				0.0%

		AVERAGE RATE																127.60						138.17				8.3%		142.72				3.3%		145.13				1.7%		150.40				3.6%		154.12				2.5%		157.94				2.5%		161.85				2.5%		165.86				2.5%		169.97				2.5%

		ROOM REVPAR																99.64						108.03				8.4%		105.56				(2.3%)		102.22				(3.2%)		104.40				2.1%		107.28				2.8%		109.93				2.5%		112.66				2.5%		115.13				2.2%		117.98				2.5%

		TOTAL REVPAR*																135.98						144.28				6.1%		142.53				(1.2%)		138.62				(2.7%)		142.52				2.8%		146.24				2.6%		149.66				2.3%		153.16				2.3%		156.31				2.1%		159.97				2.3%

		GOPPAR																50.99						55.97				9.8%		53.22				(4.9%)		50.92				(4.3%)		52.75				3.6%		54.27				2.9%		55.68				2.6%		57.13				2.6%		58.46				2.3%		59.98				2.6%

		SALES / HOUR WORKED

		TOTAL HOURS WORKED





		TOTAL ROOMS																110,898						110,595				(0.3%)		110,595				0.0%		110,595				0.0%		110,898				0.3%		110,595				(0.3%)		110,595				0.0%		110,595				0.0%		110,898				0.3%		110,898				0.0%

		TOTAL OCC ROOMS																86,591						86,470				(0.1%)		81,793				(5.4%)		77,895				(4.8%)		76,981				(1.2%)		76,981				0.0%		76,981				0.0%		76,981				0.0%		76,981				0.0%		76,981				0.0%

		GROUP ROOMS																27,915						30,924				10.8%		29,492				(4.6%)		27,860				(5.5%)		29,156				4.7%		29,156				0.0%		29,156				0.0%		29,156				0.0%		29,156				0.0%		29,156				0.0%

		FOOD SALES																2,445,314						2,488,362				1.8%		2,736,224				10.0%		2,661,225				(2.7%)		2,784,684				4.6%		2,840,378				2.0%		2,897,185				2.0%		2,955,129				2.0%		3,014,232				2.0%		3,074,516				2.0%				F&B Rev				67%						66.5%		0.0pt				70.6%		0.0pt				71.8%		0.0pt				71.7%		0.0pt				71.7%		0.0pt				71.7%		0.0pt				71.7%		0.0pt				71.7%		0.0pt				71.7%		0.0pt

		TOTAL SALES																15,079,908						15,956,697				5.8%		15,762,704				(1.2%)		15,331,036				(2.7%)		15,804,818				3.1%		16,173,947				2.3%		16,551,864				2.3%		16,938,779				2.3%		17,334,911				2.3%		17,740,479				2.3%



																								Comments:						Comments:						Comments:						Comments:						Comments:						Comments:						Comments:						Comments:						Comments:

																								Input any comments related to renovations, citywides and/or special events, competitors going through renovations, labor contract negotiations, etc.





















																								Supply Changes:						Supply Changes:						Supply Changes:						Supply Changes:						Supply Changes:						Supply Changes:						Supply Changes:						Supply Changes:						Supply Changes:

																								Hotel				# Rms		Hotel				# Rms		Hotel				# Rms		Hotel				# Rms		Hotel				# Rms		Hotel				# Rms		Hotel				# Rms		Hotel				# Rms		Hotel				# Rms











		$s in 000s																2016						2017						2018						2019						2020						2021						2022						2023						2024						2024																																				1,296						0						0						0						0

		Rooms Revenue																11049349.7						11947532.59						11673891.32						11304926.06						11577754						11864409.4						12158203.29						12459313.87						12767923.77						13084220.19								Occupancy Buildup

		Other Revenue																4030557.85						4009164.38						4088812.51						4026109.62						4227064						4309537.38						4393660.228						4479465.532						4566986.943						4656258.782																		Value		Change				Value		Change				Value		Change				Value		Change				Value		Change				Value		Change				Value		Change				Value		Change				Value		Change

		Total Revenue* (excludes Above-Property)																15079907.55						15956696.97						15762703.83						15331035.68						15804818						16173946.78						16551863.52						16938779.4						17334910.71						17740478.97								Base Group RNs				27,915						30,924						29,492						27,860						29,156						29,156						29,156						29,156						29,156						29,156

																																																																																Base Group Rev				$   3,774,452						$   4,327,730						$   4,290,776						$   3,992,430						$   4,238,472						$   4,344,434						$   4,453,045						$   4,564,371						$   4,678,480						$   4,795,442

		GOP																5655029.34		37.5%				6190290.05		38.8%		9.5%		5886109.21		37.3%		(4.9%)		5631827.79		36.7%		(4.3%)		5849472		37.0%		3.9%		6001820.391		37.1%		2.6%		6158141.475		37.2%		2.6%		6318538.032		37.3%		2.6%		6483115.483		37.4%		2.6%		6651981.957		37.5%		2.6%				Base Group ADR				$   135.21						$   139.95						$   145.49						$   143.30						$   145.37						$   149.01		2.5%				$   152.73		2.5%				$   156.55		2.5%				$   160.46		2.5%				$   164.48		2.5%

																																																																																Capex Group RNs

		NHP																4229810.672		28.0%				4241795.478		26.6%		0.3%		4080327.909		25.9%		(3.8%)		3841588.12		25.1%		(5.9%)		3828408.051		24.2%		(0.3%)		3960793.19		24.5%		3.5%		4069424.099		24.6%		2.7%		4176688.637		24.7%		2.6%		4268359.628		24.6%		2.2%		4362509.142		24.6%		2.2%				Capex Group Revenue

		Add Back:FF&E Reserve																452397.22		3.0%				638267.88		4.0%		41.1%		630508.15		4.0%		(1.2%)		766551.79		5.0%		21.6%		790242		5.0%		3.1%		808698.4644		5.0%		2.3%		827594.3279		5.0%		2.3%		846940.149		5.0%		2.3%		866746.7421		5.0%		2.3%		887025.1831		5.0%		2.3%				Sensitivity Group RNs																0						0						0						0						0

		EBITDA																4682207.892		31.0%				4880063.358		30.6%		4.2%		4710836.059		29.9%		(3.5%)		4608139.91		30.1%		(2.2%)		4618650.051		29.2%		0.2%		4769491.655		29.5%		3.3%		4897018.427		29.6%		2.7%		5023628.786		29.7%		2.6%		5135106.37		29.6%		2.2%		5249534.325		29.6%		2.2%				Sensitivity Group Revenue																$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

																																																																																Total Group RNs				27,915						30,924						29,492						27,860						29,156						29,156						29,156						29,156						29,156						29,156

		Above Property Revenue**																0						0						0						-6269.38						-6066						-6066						-6066						-6066						-6066						-6066								Total Group Rev				$   3,774,452						$   4,327,730						$   4,290,776						$   3,992,430						$   4,238,472						$   4,344,434						$   4,453,045						$   4,564,371						$   4,678,480						$   4,795,442

		Above Property Profit (Loss)																-129208						-135595.53						-120868.26						-133063.53						121787.18						121787.18						121787.18						121787.18						121787.18						121787.18								Group ADR				$   135.21						$   139.95						$   145.49						$   143.30						$   145.37						$   149.01						$   152.73						$   156.55						$   160.46						$   164.48

		Eliminations																0						0						0						0						0						0						0						0						0						0

		GN/GR Bond Interest																0						0						0						0						0						0						0						0						0						0								Base Transient RNs				58,676						55,546						52,301						50,035						47,825						47,825						47,825						47,825						47,825						47,825

		Asset Mgmt Fee Expense +back																												0						0						0						0						0						0						0						0								Base Transient Rev				$   7,131,047						$   7,459,579						$   7,200,449						$   7,123,726						$   7,153,385						$   7,332,220						$   7,515,525						$   7,703,413						$   7,895,999						$   8,093,399

		Adjusted EBITDA																4552999.892		30.2%				4744467.828		29.7%		4.2%		4589967.799		29.1%		(3.3%)		4475076.38		29.2%		(2.5%)		4740437.231		30.0%		5.9%		4891278.835		30.3%		3.2%		5018805.607		30.3%		2.6%		5145415.966		30.4%		2.5%		5256893.55		30.3%		2.2%		5371321.505		30.3%		2.2%				Base Transient ADR				$   121.53						$   134.30						$   137.67						$   142.37						$   149.57						$   153.31		2.5%				$   157.15		2.5%				$   161.08		2.5%				$   165.10		2.5%				$   169.23		2.5%

																																																																																Capex Transient RNs

		Occupancy																78.1%						78.2%						74.0%						70.4%						69.4%						69.6%						69.6%						69.6%						69.4%						69.4%								Capex Transient Revenue

		ADR																127.60						138.17						142.72						145.13						150.40						154.12						157.94						161.85						165.86						169.97								Sensitivity Transient RNs																0						0						0						0						0

		RevPAR																99.64						108.03				8.4%		105.56				(2.3%)		102.22				(3.2%)		104.40				2.1%		107.28				2.8%		109.93				2.5%		112.66				2.5%		115.13				2.2%		117.98				2.5%				Sensitivity Transient Revenue																$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		**Total RevPAR (with Above Property)																135.98						144.28				6.1%		142.53				(1.2%)		138.57				(2.8%)		142.46				2.8%		146.19				2.6%		149.61				2.3%		153.11				2.3%		156.26				2.1%		159.92				2.3%				Total Transient RNs				58,676						55,546						52,301						50,035						47,825						47,825						47,825						47,825						47,825						47,825

		Total Revenue (with Above Property)																15079907.55						15956696.97						15762703.83						15324766.3						15798752						16167880.78						16545797.52						16932713.4						17328844.71						17734412.97								Total Transient Rev				$   7,131,047						$   7,459,579						$   7,200,449						$   7,123,726						$   7,153,385						$   7,332,220						$   7,515,525						$   7,703,413						$   7,895,999						$   8,093,399

																																																																																Transient ADR				$   121.53						$   134.30						$   137.67						$   142.37						$   149.57						$   153.31						$   157.15						$   161.08						$   165.10						$   169.23

		Dept. Margin FT																						76%						132%						49%						69%						64%						64%						64%						64%						64%

		GOP FT																						61%						157%						59%						46%						41%						41%						41%						42%						42%								Other Rms Rev				143,851						160,223						182,666						188,770						185,897						187,756		1.0%				189,634		1.0%				191,530		1.0%				193,445		1.0%				195,380		1.0%

		Adjusted EBITDA FT																						22%						80%						26%						56%						41%						34%						33%						28%						28%

																																																																																Total RNs				86,591						86,470		-0.1%				81,793		-5.4%				77,895		-4.8%				76,981		-1.2%				76,981		0.0%				76,981		0.0%				76,981		0.0%				76,981		0.0%				76,981		0.0%

																																																																																Total Rooms Rev				$   11,049,350						$   11,947,533						$   11,673,891						$   11,304,926						$   11,577,754						$   11,864,409						$   12,158,203						$   12,459,314						$   12,767,924						$   13,084,220



																																																																																Days in Yr				366						365						365						365						366						365						365						365						366						366

																																																																																Base Room Count										303						303						303						303						303						303						303						303						303

																																																																																Capex New Rooms

																																																																																Capex New Rooms # Days

																																																																																Available Rooms				110,898						110,595						110,595						110,595						110,898						110,595						110,595						110,595						110,898						110,898



																																																																																Occupancy 				78.1%						78.2%		0.1pt				74.0%		(4.2pt)				70.4%		(3.5pt)				69.4%		(1.0pt)				69.6%		0.2pt				69.6%		0.0pt				69.6%		0.0pt				69.4%		(0.2pt)				69.4%		0.0pt

																																																																																ADR				$   127.60						$   138.17		8.3%				$   142.72		3.3%				$   145.13		1.7%				$   150.40		3.6%				$   154.12		2.5%				$   157.94		2.5%				$   161.85		2.5%				$   165.86		2.5%				$   169.97		2.5%

																																																																																RevPAR				$   99.64						$   108.03		8.4%				$   105.56		-2.3%				$   102.22		-3.2%				$   104.40		2.1%				$   107.28		2.8%				$   109.93		2.5%				$   112.66		2.5%				$   115.13		2.2%				$   117.98		2.5%

																																																																														Update values from 10 Yr Capex Pivot Tab -->

																																																																																Owner's Priority, Capex, and IMF

																																																																																Owner's Priority				$   3,109,293						$   3,158,180						$   3,272,559						$   3,637,361						$   3,721,936						$   4,136,536						$   4,159,464						$   4,159,464						$   4,159,464						$   4,159,464

																																																																																Owner Funded										$   1,275,626						$   2,995,825						$   845,753						$   4,146,000						$   229,275						$   - 0						$   - 0						$   - 0						$   - 0

																																																																																ROI Capex

																																																																																LRP Model - Above Property Inputs



																																																																																				2016						2017						2018						2019						2020						2021						2022						2023						2024						2025

																																																																																Owner's Priority				3,109,293						3,158,180						3,272,559						3,637,361						3,721,936						4,136,536						4,159,464						4,159,464						4,159,464						4,159,464

																																																																																Above Property Profit (Loss)				(129,208)						(135,596)						(120,868)						(133,064)						121,787						121,787						121,787						121,787						121,787						121,787

																																																																																Eliminations				- 0												- 0						- 0						- 0						- 0						- 0						- 0						- 0						- 0

																																																																																GN/GR Bond Interest				- 0						- 0						- 0						- 0						- 0						- 0						- 0						- 0						- 0						- 0

																																																																																Asset Mgmt Fee Expense +back

																																																																																Above Property Revenue**				- 0						- 0						- 0						(6,269)						(6,066)						(6,066)						(6,066)						(6,066)						(6,066)						(6,066)



																																																																																										* The Texan above property profit includes $600k of repayment for an FF&E shortfall loan. The last payment will be received in Dec. 2018. FY 2019 and beyond should show a $600k decrease in above property profit.



																																																																																										** Above Property Revenue has been adjusted to account for the 7-yr recognition of the $4.968M Towne Park equipment with 6 months added in 2017 and the other 6 months added in 2018 (ends in Jun 2024).
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47A05 ACNH

		Long Range Plan (Years 2020 - 2025)

		AC National Harbor



		47A05																2016						2017						2018						2019						2020						2021						2022						2023						2024						2025										2016						2017						2018						2019						2020						2021						2022						2023						2024						2025

		$s in 000s																Actual						Actual						Actual						Actual						Budget						RHP LRP						RHP LRP (*Reno*)						RHP LRP						RHP LRP						RHP LRP

																				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)				% Sales		% b(w)								Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg				Variable		% Chg

		ROOMS																8532213.11		85.4%		-		10132116.45		85.8%		18.8%		9247948.17		85.9%		(8.7%)		10232551.78		87.1%		10.6%		10570792.7		87.1%		3.3%		10979524.95		87.0%		3.9%		11189115.21		87.2%		1.9%		11845282.63		87.2%		5.9%		12303573.69		87.3%		3.9%		12653159.39		87.4%		2.8%				calc

		GIFT SHOPS																63894.44		0.6%		-		94048.1		0.8%		47.2%		97513.17		0.9%		3.7%		84400.57		0.7%		(13.4%)		87793.96		0.7%		4.0%		87682.30847		0.7%		(0.1%)		86587.17161		0.7%		(1.2%)		89425.00327		0.7%		3.3%		90319.2533		0.6%		1.0%		90319.2533		0.6%		0.0%				POR				$   1.37						$   1.88						$   2.09		0.0%				$   1.71		0.0%				$   1.71		0.0%				$   1.71		0.0%				$   1.71		0.0%				$   1.71		0.0%				$   1.71		0.0%				$   1.71		0.0%

		RESTAURANTS																1311568.6		13.1%		-		1485169.99		12.6%		13.2%		1222993.92		11.4%		(17.7%)		1218281.3		10.4%		(0.4%)		1272291.13		10.5%		4.4%		1316783.928		10.4%		3.5%		1326344.275		10.3%		0.7%		1397210.53		10.3%		5.3%		1439406.288		10.2%		3.0%		1468194.414		10.1%		2.0%				POR				$   28.07						$   29.69						$   26.19		2.0%				$   24.71		2.0%				$   25.20		2.0%				$   25.71		2.0%				$   26.22		2.0%				$   26.75		2.0%				$   27.28		2.0%				$   27.83		2.0%

		LOUNGES																		0.0%		-				0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-				POR				$   - 0						$   - 0						$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%

		AUDIO VISUAL																		0.0%		-				0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-				PGR				$   - 0						$   - 0						$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%

		Local Banquet																		0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				n/a				$   - 0

		Group Banquet																		0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				n/a				$   - 0

		BANQUET																		0.0%		-				0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-				PGR				$   - 0						$   - 0						$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%

		OTHER REVENUE (F&B)																		0.0%		-				0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-				POR				$   - 0						$   - 0						$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%

		  TOT FOOD & BEV																1311568.6		13.1%		-		1485169.99		12.6%		13.2%		1222993.92		11.4%		(17.7%)		1218281.3		10.4%		(0.4%)		1272291.13		10.5%		4.4%		1316783.928		10.4%		3.5%		1326344.275		10.3%		0.7%		1397210.53		10.3%		5.3%		1439406.288		10.2%		3.0%		1468194.414		10.1%		2.0%				calc

		LEISURE/RECREATION																		0.0%		-				0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-				POR				$   - 0						$   - 0						$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%

		SPA																		0.0%		-				0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-				POR				$   - 0						$   - 0						$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%

		MISCELLANEOUS INCOME																9395.82		0.1%		-		7796.52		0.1%		(17.0%)		0		0.0%		(100.0%)		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-				POR				$   0.20						$   0.16						$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%				$   - 0		2.0%

		OTHER REVENUE (NON F&B)																75051.38		0.8%		-		86161.35		0.7%		14.8%		192770.81		1.8%		123.7%		213769.096		1.8%		10.9%		200684.4305		1.7%		(6.1%)		231053.1319		1.8%		15.1%		232730.6647		1.8%		0.7%		245165.408		1.8%		5.3%		252569.4034		1.8%		3.0%		257620.7914		1.8%		2.0%				POR + Elim Rev				$   1.61						$   1.72						$   4.13		2.0%				$   4.34		2.0%				$   4.42		2.0%				$   4.51		2.0%				$   4.60		2.0%				$   4.69		2.0%				$   4.79		2.0%				$   4.88		2.0%

		  TOTAL SALES*																9992123.35		100.0%		-		11805292.41		100.0%		18.1%		10761226.07		100.0%		(8.8%)		11749002.75		100.0%		9.2%		12131562.22		100.0%		3.3%		12615044.32		100.0%		4.0%		12834777.32		100.0%		1.7%		13577083.57		100.0%		5.8%		14085868.63		100.0%		3.7%		14469293.84		100.0%		2.7%

		*Total Sales excludes Above-Property Revenue to match Marriott's financial statements.

		ROOMS																6374335.43		74.7%		ERROR:#DIV/0!		7536556.26		74.4%		18.2%		6604040.18		71.4%		(12.4%)		7507744.94		73.4%		13.7%		7694746.067		72.8%		2.5%		8077767.09		73.6%		5.0%		8243154.253		73.7%		2.0%		8738405.873		73.8%		6.0%		9088796.212		73.9%		4.0%		9359692.485		74.0%		3.0%				Margin				74.7%						74.4%		0.1pt				71.4%		0.1pt				73.4%		0.1pt				73.5%		0.1pt				73.6%		0.1pt				73.7%		0.1pt				73.8%		0.1pt				73.9%		0.1pt				74.0%		0.1pt

		Reservations																				 						 						 						 						 						 						 						 						 						 

		GIFT SHOPS																40051.98		62.7%		-		59591.68		63.4%		48.8%		61104.6		62.7%		2.5%		49482.17		58.6%		(19.0%)		51532.61538		58.7%		4.1%		51581.54462		58.8%		0.1%		51023.88723		58.9%		(1.1%)		52785.58307		59.0%		3.5%		53403.75815		59.1%		1.2%		53494.07741		59.2%		0.2%				Margin				62.7%						63.4%		0.1pt				62.7%		0.1pt				58.6%		0.1pt				58.7%		0.1pt				58.8%		0.1pt				58.9%		0.1pt				59.0%		0.1pt				59.1%		0.1pt				59.2%		0.1pt

		RESTAURANTS																645203.67		49.2%		ERROR:#DIV/0!		715768.85		48.2%		10.9%		426016.06		34.8%		(40.5%)		391837.08		32.2%		(8.0%)		402363.1611		31.6%		2.7%		426152.1505		32.4%		5.9%		430572.5198		32.5%		1.0%		454975.1164		32.6%		5.7%		470154.7712		32.7%		3.3%		481026.061		32.8%		2.3%				Margin				49.2%						48.2%		0.1pt				34.8%		0.1pt				32.2%		0.1pt				32.3%		0.1pt				32.4%		0.1pt				32.5%		0.1pt				32.6%		0.1pt				32.7%		0.1pt				32.8%		0.1pt

		LOUNGES																		-		-				-		-				-		-				-		-				-		-				-		-				-		-				-		-				-		-				-		-				Margin				-						-		0.0pt				-		0.0pt				-		0.0pt				0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt

		AUDIO VISUAL																		ERROR:#DIV/0!		-				ERROR:#DIV/0!		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!				Margin				ERROR:#DIV/0!						ERROR:#DIV/0!		0.1pt				ERROR:#DIV/0!		0.1pt				ERROR:#DIV/0!		0.1pt				ERROR:#DIV/0!		0.1pt				ERROR:#DIV/0!		0.1pt				ERROR:#DIV/0!		0.1pt				ERROR:#DIV/0!		0.1pt				ERROR:#DIV/0!		0.1pt				ERROR:#DIV/0!		0.1pt

		BANQUET																		ERROR:#DIV/0!		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!				Margin				ERROR:#DIV/0!						ERROR:#DIV/0!		0.1pt				ERROR:#DIV/0!		0.1pt				ERROR:#DIV/0!		0.1pt				ERROR:#DIV/0!		0.1pt				ERROR:#DIV/0!		0.1pt				ERROR:#DIV/0!		0.1pt				ERROR:#DIV/0!		0.1pt				ERROR:#DIV/0!		0.1pt				ERROR:#DIV/0!		0.1pt

		OTHER DEPT (F&B)																		-		-				-		-		0		-		-		0		-		-		0		-		-		0		-		-		0		-		-		0		-		-		0		-		-		0		-		-				Margin				-						0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt

		KITCHEN  (% FOOD SALES)																		0.0%		ERROR:#DIV/0!				0.0%		ERROR:#DIV/0!				0.0%		ERROR:#DIV/0!				0.0%		ERROR:#DIV/0!				0.0%		ERROR:#DIV/0!				0.0%		ERROR:#DIV/0!				0.0%		ERROR:#DIV/0!				0.0%		ERROR:#DIV/0!				0.0%		ERROR:#DIV/0!				0.0%		ERROR:#DIV/0!				% of F&B Rev				0.0%						0.0%		(0.1pt)				0.0%		(0.1pt)				0.0%		(0.1pt)				(0.1%)		(0.1pt)				(0.2%)		(0.1pt)				(0.3%)		(0.1pt)				(0.4%)		(0.1pt)				(0.5%)		(0.1pt)				(0.6%)		(0.1pt)

		  TOT FOOD & BEV																645203.67		49.2%		ERROR:#DIV/0!		715768.85		48.2%		10.9%		426016.06		34.8%		(40.5%)		391837.08		32.2%		(8.0%)		402363.1611		31.6%		2.7%		426152.1505		32.4%		5.9%		430572.5198		32.5%		1.0%		454975.1164		32.6%		5.7%		470154.7712		32.7%		3.3%		481026.061		32.8%		2.3%								49.2%						48.2%						34.8%						32.2%						31.6%						32.4%						32.5%						0.0%						0.0%						0.0%

		LEISURE/RECREATION																		-		-				-		-				-		-				-		-				-		-				-		-				-		-				-		-				-		-				-		-				Margin				-						-		0.0pt				-		0.0pt				-		0.0pt				0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt

		SPA																		-		-				-		-				-		-				-		-				-		-				-		-				-		-				-		-				-		-				-		-				Margin				-						-		0.0pt				-		0.0pt				-		0.0pt				0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt

		MISCELLANEOUS INCOME																		0.0%		-				0.0%		-				ERROR:#DIV/0!		-				ERROR:#DIV/0!		-				ERROR:#DIV/0!		-				ERROR:#DIV/0!		-				ERROR:#DIV/0!		-				ERROR:#DIV/0!		-				ERROR:#DIV/0!		-				ERROR:#DIV/0!		-				Margin				0.0%						0.0%		0.1pt				ERROR:#DIV/0!		0.1pt				ERROR:#DIV/0!		0.1pt				ERROR:#DIV/0!		0.1pt				ERROR:#DIV/0!		0.1pt				ERROR:#DIV/0!		0.1pt				ERROR:#DIV/0!		0.1pt				ERROR:#DIV/0!		0.1pt				ERROR:#DIV/0!		0.1pt

		OTHER REVENUE (NON F&B)																79192.7		105.5%		-		93957.87		109.0%		18.6%		191426.94		99.3%		103.7%		193973.52		90.7%		1.3%		194349.4505		96.8%		0.2%		210119.1154		90.9%		8.1%		211877.39		91.0%		0.8%		223443.1133		91.1%		5.5%		230443.6647		91.2%		3.1%		235310.1588		91.3%		2.1%				Margin				105.5%						109.0%		0.1pt				99.3%		0.1pt				90.7%		0.1pt				90.8%		0.1pt				90.9%		0.1pt				91.0%		0.1pt				91.1%		0.1pt				91.2%		0.1pt				91.3%		0.1pt

		  TOT DEPT PROFIT																7138783.78		71.4%		ERROR:#DIV/0!		8405874.66		71.2%		17.7%		7282587.78		67.7%		(13.4%)		8143037.71		69.3%		11.8%		8342991.294		68.8%		2.5%		8765619.901		69.5%		5.1%		8936628.05		69.6%		2.0%		9469609.686		69.7%		6.0%		9842798.406		69.9%		3.9%		10129522.78		70.0%		2.9%

																																																																														Fixed CPI Growth		Var Trev																										Fixed %		Fixed $s		Var Trev %		Fixed %		Fixed $s		Var Trev %		Fixed %		Fixed $s		Var Trev %		Fixed %		Fixed $s		Var Trev %		Fixed %		Fixed $s		Var Trev %		Fixed %		Fixed $s		Var Trev %

		Administrative and General																967866		9.7%		-				0.0%		100.0%				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				n/a

		Accounting																197265		2.0%		-				0.0%		100.0%				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-				n/a

		ADMINISTRATIVE & GENERAL																1140123.62		11.4%		-		1228865.61		10.4%		(7.8%)		1244414.16		11.6%		(1.3%)		1636703.79		13.9%		(31.5%)		1688560.496		13.9%		(3.2%)		1740603.325		13.8%		(3.1%)		1772944.701		13.8%		(1.9%)		1845243.381		13.6%		(4.1%)		1900146.196		13.5%		(3.0%)		1945864.961		13.4%		(2.4%)		2.0%		Trev				11.4%						10.4%		(0.1pt)				11.6%										45%		768226.2502		7.6%		2%		783590.7752		7.6%		2%		799262.5907		7.6%		2%		815247.8426		7.6%		2%		831552.7994		7.6%		2%		848183.8554		7.6%

		INFORMATION & TECHNOLOGY SVCS																105705.13		1.1%		-		115822.27		1.0%		(9.6%)		143801.59		1.3%		(24.2%)		69788.28		0.6%		51.5%		85758.72		0.7%		(22.9%)		88158.8235		0.7%		(2.8%)		89829.38377		0.7%		(1.9%)		93006.94597		0.7%		(3.5%)		95541.75512		0.7%		(2.7%)		97741.8259		0.7%		(2.3%)		2.0%		Trev				1.1%						1.0%		0.1pt				1.3%										60%		51259.11257		0.3%		2%		52284.29482		0.3%		2%		53329.98072		0.3%		2%		54396.58033		0.3%		2%		55484.51194		0.3%		2%		56594.20218		0.3%

		UTILITIES																371301.38		3.7%		-		375876.05		3.2%		(1.2%)		331908.04		3.1%		11.7%		325633.1		2.8%		1.9%		327847.1281		2.7%		(0.7%)		336031.2778		2.7%		(2.5%)		342531.8722		2.7%		(1.9%)		352663.3335		2.6%		(3.0%)		361319.435		2.6%		(2.5%)		369232.9698		2.6%		(2.2%)		2.0%		Trev				3.7%						3.2%		0.1pt				3.1%										75%		245885.346		0.7%		2%		250803.053		0.7%		2%		255819.114		0.7%		2%		260935.4963		0.7%		2%		266154.2062		0.7%		2%		271477.2904		0.7%

		PROPERTY OPERATION & MAINT																363733.84		3.6%		-		383567.21		3.2%		(5.5%)		427930		4.0%		(11.6%)		419930.67		3.6%		1.9%		441071.1274		3.6%		(5.0%)		454342.2313		3.6%		(3.0%)		462827.3895		3.6%		(1.9%)		481055.518		3.5%		(3.9%)		495059.6625		3.5%		(2.9%)		506839.892		3.5%		(2.4%)		2.0%		Trev				3.6%						3.2%		0.1pt				4.0%										49%		216942.4363		1.8%		2%		221281.285		1.8%		2%		225706.9107		1.8%		2%		230221.0489		1.8%		2%		234825.4699		1.8%		2%		239521.9793		1.8%

		CNTR TRAIN & RELOC																		0.0%		-				0.0%		-				0.0%		-				0.0%		-				0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		0		0.0%		-		2.0%		Trev				0.0%						0.0%		0.0pt				0.0%										100%		0		0.0%		2%		0		0.0%		2%		0		0.0%		2%		0		0.0%		2%		0		0.0%		2%		0		0.0%

		SALES & MARKETING																744365.43		7.4%		-		809203.85		6.9%		(8.7%)		805239.96		7.5%		0.5%		932958.26		7.9%		(15.9%)		876577.2063		7.2%		6.0%		898254.3807		7.1%		(2.5%)		915658.8957		7.1%		(1.9%)		942330.6173		6.9%		(2.9%)		965260.7667		6.9%		(2.4%)		986316.6219		6.8%		(2.2%)		2.0%		Trev				7.4%						6.9%		0.1pt				7.5%										76%		667763.4506		1.7%		2%		681118.7196		1.7%		2%		694741.094		1.7%		2%		708635.9158		1.7%		2%		722808.6342		1.7%		2%		737264.8068		1.7%

		  TOTAL SUPPORT COST																2725229.4		27.3%		-		2913334.99		24.7%		(6.9%)		2953293.75		27.4%		(1.4%)		3385014.1		28.8%		(14.6%)		3419814.677		28.2%		(1.0%)		3517390.038		27.9%		(2.9%)		3583792.242		27.9%		(1.9%)		3714299.796		27.4%		(3.6%)		3817327.815		27.1%		(2.8%)		3905996.271		27.0%		(2.3%)



		GROSS OPERATING PROFIT																4413554.38		44.2%		ERROR:#DIV/0!		5492539.67		46.5%		24.4%		4329294.03		40.2%		(21.2%)		4758023.61		40.5%		9.9%		4923176.617		40.6%		3.5%		5248229.862		41.6%		6.6%		5352835.808		41.7%		2.0%		5755309.89		42.4%		7.5%		6025470.591		42.8%		4.7%		6223526.512		43.0%		3.3%



		BASE MGMT FEE																570957.77		5.7%		0.0%		789491.6		6.7%		38.3%		753285.84		7.0%		(4.6%)		821487.96		7.0%		9.1%		849209.3554		7.0%		3.4%		882041.4165		7.0%		3.9%		897405.1049		7.0%		1.7%		949307.0114		7.0%		5.8%		984881.1628		7.0%		3.7%		1011690.178		7.0%		2.7%				Trev				2.0%						2.0%		0.0pt				7.0%		0.0pt				7.0%		0.0pt				7.0%		0.0pt				7.0%		0.0pt				7.0%		0.0pt				7.0%		0.0pt				7.0%		0.0pt				7.0%		0.0pt

		INCENTIVE MGMT FEE																		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%

		TOTAL MANAGEMENT FEES																570957.77		5.7%		0.0%		789491.6		6.7%		38.3%		753285.84		7.0%		(4.6%)		821487.96		7.0%		9.1%		849209.3554		7.0%		3.4%		882041.4165		7.0%		3.9%		897405.1049		7.0%		1.7%		949307.0114		7.0%		5.8%		984881.1628		7.0%		3.7%		1011690.178		7.0%		2.7%

		INCOME BEFORE NON-OP INC/EXP																3842596.61		38.5%		0.0%		4703048.07		39.8%		22.4%		3576008.19		33.2%		(24.0%)		3936535.65		33.5%		10.1%		4073967.261		33.6%		3.5%		4366188.446		34.6%		7.2%		4455430.703		34.7%		2.0%		4806002.879		35.4%		7.9%		5040589.428		35.8%		4.9%		5211836.334		36.0%		3.4%



		NON-OP INC/EXP EXCL. OWNER EXP																817643.6		8.2%		0.0%		738668.93		6.3%		(9.7%)		860782.29		8.0%		16.5%		860245.87		7.3%		(0.1%)		949423.2927		7.8%		10.4%		923656.2465		7.3%		(2.7%)		939744.7957		7.3%		1.7%		994095.441		7.3%		5.8%		1031347.986		7.3%		3.7%		1059421.854		7.3%		2.7%				Trev				8.2%						6.3%						8.0%		0.0pt				7.3%		0.0pt				7.3%		0.0pt				7.3%		0.0pt				7.3%		0.0pt				7.3%		0.0pt				7.3%		0.0pt				7.3%		0.0pt

		EBITDA EXCL. OWNER EXPENSES																3024953.01		30.3%		0.0%		3964379.14		33.6%		31.1%		2715225.9		25.2%		(31.5%)		3076289.78		26.2%		13.3%		3124543.968		25.8%		1.6%		3442532.199		27.3%		10.2%		3515685.907		27.4%		2.1%		3811907.438		28.1%		8.4%		4009241.442		28.5%		5.2%		4152414.48		28.7%		3.6%



		Total Inv Factors (hidden row)																5420613		54.2%		0.0%		5725547		48.5%		5.6%		5725547		53.2%		0.0%		5725547		48.7%		0.0%		5725547		47.2%		0.0%		5725547		45.4%		0.0%		5725547		44.6%		0.0%		5725547		42.2%		0.0%		5725547		40.6%		0.0%		5725547		39.6%		0.0%

		OWNER EXPENSE																0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%														0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt				0.0%		0.0pt



		EBITDA																3024953.01		30.3%		0.0%		3964379.14		33.6%		31.1%		2715225.9		25.2%		(31.5%)		3076289.78		26.2%		13.3%		3124543.968		25.8%		1.6%		3442532.199		27.3%		10.2%		3515685.907		27.4%		2.1%		3811907.438		28.1%		8.4%		4009241.442		28.5%		5.2%		4152414.48		28.7%		3.6%

		REPLACEMENT RESERVE																271194.07		2.7%		0.0%		435332.83		3.7%		60.5%		430449.03		4.0%		(1.1%)		469421.68		4.0%		9.1%		485262.4888		4.0%		3.4%		504023.6543		4.0%		3.9%		512802.9046		4.0%		1.7%		542461.1361		4.0%		5.8%		562789.2222		4.0%		3.7%		578108.6592		4.0%		2.7%				Trev				2.7%						3.7%		0.0pt				4.0%		0.0pt				4.0%						4.0%		0.0pt				4.0%		0.0pt				4.0%		0.0pt				4.0%		0.0pt				4.0%		0.0pt				4.0%		0.0pt

		EBITDA LESS REPLACEMENT RESV																2753758.94		27.6%		0.0%		3529046.31		29.9%		28.2%		2284776.87		21.2%		(35.3%)		2606868.1		22.2%		14.1%		2639281.48		21.8%		1.2%		2938508.545		23.3%		11.3%		3002883.003		23.4%		2.2%		3269446.302		24.1%		8.9%		3446452.22		24.5%		5.4%		3574305.821		24.7%		3.7%

																								3529046.31

		NET DUE TO/(FROM) OWNER																2753758.94		27.6%		0.0%		3529046.31		29.9%		28.2%		2284776.87		21.2%		(35.3%)		2606868.1		22.2%		14.1%		2639281.48		21.8%		1.2%		2938508.545		23.3%		11.3%		3002883.003		23.4%		2.2%		3269446.302		24.1%		8.9%		3446452.22		24.5%		5.4%		3574305.821		24.7%		3.7%

		RETAINED PROFIT/(LOSS)																0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%		0		0.0%		0.0%



		KEY STATISTICS

		ROOMS SOLD																46,730						50,023				7.0%		46,700				(6.6%)		49,306				5.6%		50,716				2.9%		51,223				1.0%		50,583				(1.2%)		52,241				3.3%		52,764				1.0%		52,764				0.0%

		TOTAL OCCUPANCY																66.5%						71.4%				4.9%		66.6%				(4.7%)		70.4%				3.7%		72.2%				1.8%		73.1%				0.9%		72.2%				(0.9%)		74.5%				2.4%		75.1%				0.5%		75.1%				0.0%

		AVERAGE RATE																182.59						202.55				10.9%		198.03				(2.2%)		207.53				4.8%		208.43				0.4%		214.35				2.8%		221.20				3.2%		226.74				2.5%		233.18				2.8%		239.81				2.8%

		ROOM REVPAR																121.42						144.58				19.1%		131.96				(8.7%)		146.01				10.6%		150.43				3.0%		156.67				4.2%		159.66				1.9%		169.03				5.9%		175.09				3.6%		180.06				2.8%

		TOTAL REVPAR*																142.19						168.45				18.5%		153.56				(8.8%)		167.65				9.2%		172.64				3.0%		180.01				4.3%		183.14				1.7%		193.74				5.8%		200.45				3.5%		205.90				2.7%

		GOPPAR																62.81						78.38				24.8%		61.78				(21.2%)		67.89				9.9%		70.06				3.2%		74.89				6.9%		76.38				2.0%		82.12				7.5%		85.74				4.4%		88.56				3.3%

		SALES / HOUR WORKED

		TOTAL HOURS WORKED





		TOTAL ROOMS																70,272						70,080				(0.3%)		70,080				0.0%		70,080				0.0%		70,272				0.3%		70,080				(0.3%)		70,080				0.0%		70,080				0.0%		70,272				0.3%		70,272				0.0%

		TOTAL OCC ROOMS																46,730						50,023				7.0%		46,700				(6.6%)		49,306				5.6%		50,716				2.9%		51,223				1.0%		50,583				(1.2%)		52,241				3.3%		52,764				1.0%		52,764				0.0%

		GROUP ROOMS																13,494						13,512				0.1%		12,272				(9.2%)		13,376				9.0%		13,488				0.8%		13,623				1.0%		13,759				1.0%		13,897				1.0%		14,036				1.0%		14,036				0.0%

		FOOD SALES																2,445,314						2,768,980				13.2%		2,280,174				(17.7%)		2,271,387				(0.4%)		2,372,084				4.4%		2,455,038				3.5%		2,472,862				0.7%		2,604,986				5.3%		2,683,657				3.0%		2,737,330				2.0%				F&B Rev				186%						186.4%		0.0pt				186.4%		0.0pt				186.4%		0.0pt				186.4%		0.0pt				186.4%		0.0pt				186.4%		0.0pt				186.4%		0.0pt				186.4%		0.0pt				186.4%		0.0pt

		TOTAL SALES																9,992,123						11,805,292				18.1%		10,761,226				(8.8%)		11,749,003				9.2%		12,131,562				3.3%		12,615,044				4.0%		12,834,777				1.7%		13,577,084				5.8%		14,085,869				3.7%		14,469,294				2.7%



																								Comments:						Comments:						Comments:						Comments:						Comments:						Comments:						Comments:						Comments:						Comments:

																								Input any comments related to renovations, citywides and/or special events, competitors going through renovations, labor contract negotiations, etc.





















																								Supply Changes:						Supply Changes:						Supply Changes:						Supply Changes:						Supply Changes:						Supply Changes:						Supply Changes:						Supply Changes:						Supply Changes:

																								Hotel				# Rms		Hotel				# Rms		Hotel				# Rms		Hotel				# Rms		Hotel				# Rms		Hotel				# Rms		Hotel				# Rms		Hotel				# Rms		Hotel				# Rms











		$s in 000s																2016						2017						2018						2019						2020						2021						2022						2023						2024						2024																																				112						135						136						138						139

		Rooms Revenue																8532213.11						10132116.45						9247948.17						10232551.78						10570792.7						10979524.95						11189115.21						11845282.63						12303573.69						12653159.39								Occupancy Buildup

		Other Revenue																1459910.24						1673175.96						1513277.9						1516450.966						1560769.521						1635519.369						1645662.112						1731800.942						1782294.945						1816134.459																		Value		Change				Value		Change				Value		Change				Value		Change				Value		Change				Value		Change				Value		Change				Value		Change				Value		Change

		Total Revenue* (excludes Above-Property)																9992123.35						11805292.41						10761226.07						11749002.75						12131562.22						12615044.32						12834777.32						13577083.57						14085868.63						14469293.84								Base Group RNs				13,494						13,512						12,272						13,376						13,488						13,623		1.0%				13,759		1.0%				13,897		1.0%				14,036		1.0%				14,036

																																																																																Base Group Rev				$   2,688,128						$   2,970,586						$   2,709,997						$   2,899,891						$   3,057,137						$   3,164,901						$   3,276,464						$   3,391,959						$   3,511,526						$   3,599,314

		GOP																4413554.38		44.2%				5492539.67		46.5%		24.4%		4329294.03		40.2%		(21.2%)		4758023.61		40.5%		9.9%		4923176.617		40.6%		3.5%		5248229.862		41.6%		6.6%		5352835.808		41.7%		2.0%		5755309.89		42.4%		7.5%		6025470.591		42.8%		4.7%		6223526.512		43.0%		3.3%				Base Group ADR				$   199.21						$   219.85						$   220.83						$   216.80						$   226.66						$   232.32		2.5%				$   238.13		2.5%				$   244.08		2.5%				$   250.19		2.5%				$   256.44		2.5%

																																																																																Capex Group RNs

		NHP																2753758.94		27.6%				3529046.31		29.9%		28.2%		2284776.87		21.2%		(35.3%)		2606868.1		22.2%		14.1%		2639281.48		21.8%		1.2%		2938508.545		23.3%		11.3%		3002883.003		23.4%		2.2%		3269446.302		24.1%		8.9%		3446452.22		24.5%		5.4%		3574305.821		24.7%		3.7%				Capex Group Revenue

		Add Back:FF&E Reserve																266789.6934		2.7%				442335.4416		3.7%		65.8%		430449.03		4.0%		(2.7%)		469421.68		4.0%		9.1%		485262.4888		4.0%		3.4%		504023.6543		4.0%		3.9%		512802.9046		4.0%		1.7%		542461.1361		4.0%		5.8%		562789.2222		4.0%		3.7%		578108.6592		4.0%		2.7%				Sensitivity Group RNs																0						0						0						0						0

		EBITDA																3020548.633		30.2%				3971381.752		33.6%		31.5%		2715225.9		25.2%		(31.6%)		3076289.78		26.2%		13.3%		3124543.968		25.8%		1.6%		3442532.199		27.3%		10.2%		3515685.907		27.4%		2.1%		3811907.438		28.1%		8.4%		4009241.442		28.5%		5.2%		4152414.48		28.7%		3.6%				Sensitivity Group Revenue																$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

																																																																																Total Group RNs				13,494						13,512						12,272						13,376						13,488						13,623						13,759						13,897						14,036						14,036

		Above Property Revenue**																0						0						0						-11023.25						-11023.25						-11023.25						-11023.25						-11023.25						-11023.25						-11023.25								Total Group Rev				$   2,688,128						$   2,970,586						$   2,709,997						$   2,899,891						$   3,057,137						$   3,164,901						$   3,276,464						$   3,391,959						$   3,511,526						$   3,599,314

		Above Property Profit (Loss)																115451						86627.82						85825.58						71000.88						86716.01						86716.01						86716.01						86716.01						86716.01						86716.01								Group ADR				$   199.21						$   219.85						$   220.83						$   216.80						$   226.66						$   232.32						$   238.13						$   244.08						$   250.19						$   256.44

		Eliminations																0						0						0						0						0						0						0						0						0						0

		GN/GR Bond Interest																0						0						0						0						0						0						0						0						0						0								Base Transient RNs				33,236						36,511						34,428						35,930						37,228						37,600		1.0%				37,976		1.0%				37,193		1.0%				38,728		1.0%				38,728

		Asset Mgmt Fee Expense +back																												0						0						0						0						0						0						0						0								Base Transient Rev				$   5,801,969						$   7,025,014						$   6,108,890						$   7,247,126						$   7,422,955						$   7,722,100						$   8,033,301						$   8,135,530						$   8,693,854						$   8,954,669

		Adjusted EBITDA																3135999.633		31.4%				4058009.572		34.4%		29.4%		2801051.48		26.0%		(31.0%)		3147290.66		26.8%		12.4%		3211259.978		26.5%		2.0%		3529248.209		28.0%		9.9%		3602401.917		28.1%		2.1%		3898623.448		28.7%		8.2%		4095957.452		29.1%		5.1%		4239130.49		29.3%		3.5%				Base Transient ADR				$   174.57						$   192.41						$   177.44						$   201.70						$   199.39						$   205.37		3.0%				$   211.53		3.0%				$   218.74		3.0%				$   224.49		3.0%				$   231.22		3.0%

																																																																																Capex Transient RNs																																								(1,152)						1,152

		Occupancy																66.5%						71.4%						66.6%						70.4%						72.2%						73.1%						72.2%						74.5%						75.1%						75.1%								Capex Transient Revenue																																								$   (212,931)						$   221,534

		ADR																182.59						202.55						198.03						207.53						208.43						214.35						221.20						226.74						233.18						239.81								Sensitivity Transient RNs																0						0						0						0						0

		RevPAR																121.42						144.58				19.1%		131.96				(8.7%)		146.01				10.6%		150.43				3.0%		156.67				4.2%		159.66				1.9%		169.03				5.9%		175.09				3.6%		180.06				2.8%				Sensitivity Transient Revenue																$   - 0						$   - 0						$   - 0						$   - 0						$   - 0

		**Total RevPAR (with Above Property)																142.19						168.45				18.5%		153.56				(8.8%)		167.49				9.1%		172.48				3.0%		179.85				4.3%		182.99				1.7%		193.58				5.8%		200.29				3.5%		205.75				2.7%				Total Transient RNs				33,236						36,511						34,428						35,930						37,228						37,600						36,824						38,345						38,728						38,728

		Total Revenue (with Above Property)																9992123.35						11805292.41						10761226.07						11737979.5						12120538.97						12604021.07						12823754.07						13566060.32						14074845.38						14458270.59								Total Transient Rev				$   5,801,969						$   7,025,014						$   6,108,890						$   7,247,126						$   7,422,955						$   7,722,100						$   7,820,370						$   8,357,064						$   8,693,854						$   8,954,669

																																																																																Transient ADR				$   174.57						$   192.41						$   177.44						$   201.70						$   199.39						$   205.37						$   212.37						$   217.95						$   224.49						$   231.22

		Dept. Margin FT																						70%						108%						87%						52%						87%						78%						72%						73%						75%

		GOP FT																						60%						111%						43%						43%						67%						48%						54%						53%						52%								Other Rms Rev				42,116						136,516						429,061						85,534						90,701						92,524		1.0%				92,282		1.0%				96,259		1.0%				98,194		1.0%				99,176		1.0%

		Adjusted EBITDA FT																						51%						120%						35%						17%						66%						33%						40%						39%						37%

																																																																																Total RNs				46,730						50,023		7.0%				46,700		-6.6%				49,306		5.6%				50,716		2.9%				51,223		1.0%				50,583		-1.2%				52,241		3.3%				52,764		1.0%				52,764		0.0%

																																																																																Total Rooms Rev				$   8,532,213						$   10,132,116						$   9,247,948						$   10,232,552						$   10,570,793						$   10,979,525						$   11,189,115						$   11,845,283						$   12,303,574						$   12,653,159



																																																																																Days in Yr				366						365						365						365						366						365						365						365						366						366

																																																																																Base Room Count				192						192						192						192						192						192						192						192						192						192

																																																																																Capex New Rooms

																																																																																Capex New Rooms # Days

																																																																																Available Rooms				70,272						70,080						70,080						70,080						70,272						70,080						70,080						70,080						70,272						70,272



																																																																																Occupancy 				66.5%						71.4%		4.9pt				66.6%		(4.7pt)				70.4%		3.7pt				72.2%		1.8pt				73.1%		0.9pt				72.2%		(0.9pt)				74.5%		2.4pt				75.1%		0.5pt				75.1%		0.0pt

																																																																																ADR				$   182.59						$   202.55		10.9%				$   198.03		-2.2%				$   207.53		4.8%				$   208.43		0.4%				$   214.35		2.8%				$   221.20		3.2%				$   226.74		2.5%				$   233.18		2.8%				$   239.81		2.8%

																																																																																RevPAR				$   121.42						$   144.58		19.1%				$   131.96		-8.7%				$   146.01		10.6%				$   150.43		3.0%				$   156.67		4.2%				$   159.66		1.9%				$   169.03		5.9%				$   175.09		3.6%				$   180.06		2.8%

																																																																														Update values from 10 Yr Capex Pivot Tab -->

																																																																																Owner's Priority, Capex, and IMF

																																																																																Owner's Priority				$   4,000,000						$   4,002,661						$   4,002,661						$   4,002,661						$   4,002,661						$   4,027,661						$   4,032,756						$   4,032,756						$   4,057,800						$   4,057,800

																																																																																Owner Funded																$   150,000						$   - 0						$   250,000						$   50,950						$   - 0						$   250,445						$   - 0						$   15,487

																																																																																ROI Capex

																																																																																LRP Model - Above Property Inputs



																																																																																				2016						2017						2018						2019						2020						2021						2022						2023						2024						2025

																																																																																Owner's Priority				4,000,000						4,002,661						4,002,661						4,002,661						4,002,661						4,027,661						4,032,756						4,032,756						4,057,800						4,057,800

																																																																																Above Property Profit (Loss)				115,451						86,628						85,826						71,001						86,716						86,716						86,716						86,716						86,716						86,716

																																																																																Eliminations				- 0												- 0						- 0						- 0						- 0						- 0						- 0						- 0						- 0

																																																																																GN/GR Bond Interest				- 0						- 0						- 0						- 0						- 0						- 0						- 0						- 0						- 0						- 0

																																																																																Asset Mgmt Fee Expense +back

																																																																																Above Property Revenue**				- 0						- 0						- 0						(11,023)						(11,023)						(11,023)						(11,023)						(11,023)						(11,023)						(11,023)
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GN Bonds Updated Projections

		Gaylord National Rooms Revenue LRP Analysis (2019 Actuals, 2020 Budget Proxy @ 0.1% RevPAR Growth, Updated 2021-2025 Projections, 2026+ CAGR @ 3.6%)



				Updated with Actuals														Budget		Continuation Period (driven on 3.6% ADR CAGR with economic cycle changes)

				2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037				Checks

		Occupancy		64.5%		69.6%		70.0%		69.2%		73.5%		72.3%		75.1%		74.6%		72.4%		75.9%		78.3%		79.3%		80.0%		78.0%		79.8%		79.8%		78.0%		79.8%		80.0%		77.8%		79.8%		80.0%		78.0%		79.6%		80.0%

		ADR		$206		$205		$209		$207		$205		$208		$216		$217		$224		$231		$237		$244		$252		$260		$270		$280		$289		$300		$311		$322		$334		$346		$358		$371		$384

		RevPAR		$132		$143		$146		$144		$150		$150		$162		$162		$162		$175		$186		$194		$201		$203		$215		$223		$226		$240		$249		$250		$266		$277		$279		$295		$308

		RevPAR % Growth				7.7%		2.3%		-1.6%		4.7%		-0.0%		7.7%		0.0%		0.1%		7.9%		6.1%		4.3%		3.9%		0.9%		6.1%		3.6%		1.2%		6.1%		3.9%		0.6%		6.4%		3.9%		0.9%		5.8%		4.2%



		Occupied Rooms		469552		507108		509645		505853		535657		526928		546845		544810		527791.725		552828.1193		570432.2654		579552.3717		583013.3844		568442.5844		581192.0344		583018.3744		568447.5744		581197.0244		583018.3744		568407.6544		581157.1044		582978.4544		568407.6544		581192.0344		583013.3844

		Group		383842		421349		416778		401445		418244		415819		440522		441515		422455.975		440103.6543		457707.8004		464573.4174		465734.851		458449.451		463913.501		465739.841		458454.441		463918.491		465739.841		458434.481		463898.531		465719.881		458434.481		463913.501		465734.851

		Transient		85710		85759		92867		104408		117413		111109		106323		103295		105335.75		112724.465		112724.465		114978.9543		117278.5334		109993.1334		117278.5334		117278.5334		109993.1334		117278.5334		117278.5334		109973.1734		117258.5734		117258.5734		109973.1734		117278.5334		117278.5334



		Rooms Revenue		96521490.71		103978984.2		106408057.6		104961307		109542345.3		109510148.3		117977447.1		118314353		118103030.3		127473159.9		135251282.3		141501551.5		146641490		147944770.9		156924315		163057075.8		164506286.5		174491002		181308813.5		182906773.4		194008639.8		201589098.4		203380380.2		215738691.5		224168161.4				$0.0		

		Group		77644193.43		84665118.51		84713765.26		81936653.92		84216276.58		84621556.24		91211064.85		90576226		89362450.26		95888342.3		102715592.3		107384015.9		110882050.3		113076855.4		118543851.3		123294915.4		125735442.9		131814434.4		137095889.4		139803509.5		146562731.6		152435137.4		155452367.2		162973439.5		169503360.4

		Transient		18582916.97		18987554.82		20712303.2		21964011.38		24042300.79		23543894.53		25585460.14		25959406		27017421.12		29779918.7		30673316.26		32225386.06		33855990.6		32895942.1		36337499.29		37645649.26		36578138.06		40404924.77		41859502.06		40665118.69		44919989.75		46537109.38		45216954.76		49956595.62		51755033.06				$0.0		

		Other		294380.31		326310.86		981989.12		1060641.69		1283767.94		1344697.53		1180922.15		1778721		1723158.945		1804898.928		1862373.763		1892149.509		1903449.184		1971973.355		2042964.396		2116511.114		2192705.514		2271642.912		2353422.057		2438145.251		2525918.48		2616851.546		2711058.201		2808656.297		2909767.923



		ADR		$206		$205		$209		$207		$205		$208		$216		$217		$224		$231		$237		$244		$252		$260		$270		$280		$289		$300		$311		$322		$334		$346		$358		$371		$384

		Group ADR		$202		$201		$203		$204		$201		$204		$207		$205		$212		$218		$224		$231		$238		$247		$256		$265		$274		$284		$294		$305		$316		$327		$339		$351		$364

		Transient ADR		$217		$221		$223		$210		$205		$212		$241		$251		$256		$264		$272		$280		$289		$299		$310		$321		$333		$345		$357		$370		$383		$397		$411		$426		$441

												-1.4%		1.6%		3.8%		0.7%		3.0%		3.0%		2.8%		3.0%		3.0%		3.5%		3.7%		3.6%		3.5%		3.7%		3.6%		3.5%		3.7%		3.6%		3.5%		3.7%		3.6%

		Available Rooms		728540		728540		728540		730536		728540		728540		728540		730536		728540		728540		728540		730536		728540		728540		728540		730536		728540		728540		728540		730536		728540		728540		728540		730536		728540

		RevPAR CAGRs

				2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037

		Yr vs. 2013				7.7%		5.0%		2.7%		3.2%		2.6%		3.4%		2.9%		2.6%		3.1%		3.4%		3.5%		3.5%		3.3%		3.5%		3.5%		3.4%		3.5%		3.6%		3.4%		3.6%		3.6%		3.4%		3.5%		3.6%

		Yr vs. 2016										4.7%		2.3%		4.1%		3.0%		2.4%		3.3%		3.7%		3.8%		3.8%		3.5%		3.7%		3.7%		3.5%		3.7%		3.7%		3.5%		3.7%		3.7%		3.6%		3.7%		3.7%

		Yr vs. 2019																0.0%		0.1%		2.6%		3.5%		3.6%		3.7%		3.3%		3.6%		3.6%		3.4%		3.6%		3.6%		3.4%		3.6%		3.6%		3.5%		3.6%		3.6%

		Yr vs. 2022																						6.1%		5.2%		4.8%		3.8%		4.2%		4.1%		3.7%		4.0%		4.0%		3.6%		3.9%		3.9%		3.7%		3.8%		3.8%

		Yr vs. 2025																												0.9%		3.4%		3.5%		2.9%		3.5%		3.6%		3.2%		3.6%		3.6%		3.3%		3.5%		3.6%

		Yr vs. 2028																																		1.2%		3.6%		3.7%		2.9%		3.6%		3.6%		3.2%		3.6%		3.6%

		Growth Variables		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037

		CPI Proxy

		Grp Occ Pts																								0.0pt		0.0pt		0.0pt		0.0pt		0.0pt		0.0pt		0.0pt		0.0pt		0.0pt		0.0pt		0.0pt		0.0pt		0.0pt		0.0pt

		Trns Occ Pts

		ADR %																								3.6%		3.6%		3.6%		3.6%		3.6%		3.6%		3.6%		3.6%		3.6%		3.6%		3.6%		3.6%		3.6%		3.6%

		Group ADR %																								3.6%		3.6%		3.6%		3.6%		3.6%		3.6%		3.6%		3.6%		3.6%		3.6%		3.6%		3.6%		3.6%		3.6%

		Trns ADR %																								3.6%		3.6%		3.6%		3.6%		3.6%		3.6%		3.6%		3.6%		3.6%		3.6%		3.6%		3.6%		3.6%		3.6%



		National Harbor Development Impact (manifested through ADR, post-casino opening)

		Grp Occ Pts

		Trns Occ Pts

		ADR

		Grp ADR

		Trns ADR



		Casino Impact

		Grp Occ Pts

		Trns Occ Pts

		ADR

		Grp ADR

		Trns ADR



		D.C. Market Change

		Grp Occ Pts																										0.3pt		-1.0pt		0.8pt		0.3pt		-1.0pt		0.8pt		0.3pt		-1.0pt		0.8pt		0.3pt		-1.0pt		0.8pt		0.3pt

		Trns Occ Pts																								1.0pt		0.0pt		-1.0pt		1.0pt		0.0pt		-1.0pt		1.0pt		0.0pt		-1.0pt		1.0pt		0.0pt		-1.0pt		1.0pt		0.0pt

		ADR

		Grp ADR

		Trns ADR
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GN Bonds - LRP vs. PY

		Gaylord National Bonds 2013 Comparison vs. 3 Revised Scenarios for 2017 and Beyond



		2013 Original Projections vs. Scenario #1: 2013-2016 Actuals, 2017 Board Approved Budget, and 2018+ Unchanged Growth Assumptions from 2013



						2013		2014		2015		2016		2017B		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037

		2013 Original GNB Analysis		Occupancy		65.0%		70.0%		72.6%		74.6%		81.8%		83.8%		83.8%		81.5%		83.5%		83.8%		81.8%		83.3%		83.8%		81.8%		83.5%		83.5%		81.8%		83.5%		83.8%		81.5%		83.3%		83.5%		81.5%		83.3%		83.5%

				ADR		$   206.92		$   198.31		$   199.03		$   203.04		$   224.51		$   259.01		$   277.54		$   292.50		$   302.78		$   312.70		$   322.42		$   333.75		$   344.68		$   355.40		$   367.89		$   379.94		$   391.75		$   405.52		$   418.80		$   431.81		$   446.99		$   461.63		$   475.98		$   492.71		$   508.84

				RevPAR		$   134.41		$   138.91		$   144.54		$   151.41		$   183.59		$   216.99		$   232.51		$   238.52		$   252.88		$   261.95		$   263.64		$   278.00		$   288.75		$   290.62		$   307.28		$   317.42		$   320.35		$   338.71		$   350.84		$   352.12		$   372.33		$   385.67		$   388.14		$   410.41		$   425.12

				Rooms Revenue		97920521.62		101202536.9		105300504.2		110609113.3		133754417.6		158084804.5		169393360.3		174250059		184234849.3		190837718.5		192072080.1		203090891.1		210369513.4		211730559.5		223862707.1		231887521.3		233387830.8		246760894.8		255604611.2		257239796.6		271997156		281747447.5		283549877.2		299816596		310564132

				RevPAR % Pt Change				3.4%		4.0%		4.8%		21.3%		18.2%		7.2%		2.6%		6.0%		3.6%		0.6%		5.4%		3.9%		0.6%		5.7%		3.3%		0.9%		5.7%		3.6%		0.4%		5.7%		3.6%		0.6%		5.7%		3.6%



		Scenario #1		Occupancy		64.5%		69.6%		70.0%		69.2%		73.8%		75.8%		75.8%		73.5%		75.5%		75.7%		73.7%		75.3%		75.8%		73.8%		75.5%		75.5%		73.8%		75.5%		75.8%		73.5%		75.5%		75.7%		73.7%		75.3%		75.8%

				ADR		$   205.56		$   205.04		$   208.79		$   207.49		$   206.51		$   237.45		$   254.22		$   267.99		$   277.23		$   286.32		$   295.40		$   305.59		$   315.61		$   325.61		$   336.84		$   347.89		$   358.91		$   371.29		$   383.47		$   395.62		$   409.27		$   422.69		$   436.08		$   451.13		$   465.92

				RevPAR		$   132.49		$   142.72		$   146.06		$   143.68		$   152.30		$   179.87		$   192.57		$   197.09		$   209.30		$   216.88		$   217.84		$   230.09		$   239.07		$   240.14		$   254.32		$   262.81		$   264.70		$   280.33		$   290.48		$   290.95		$   308.98		$   320.17		$   321.59		$   339.67		$   352.94

				Rooms Revenue		96521490.71		103978984.2		106408057.6		104961307		110957380		131041905.9		140295302.3		143979860.8		152480360.3		158002684.1		158705893.8		168087136.6		174174648.6		174950167.5		185278823.7		191990593.4		192845485.2		204230595.9		211627088.4		212552869.9		225101885.8		233254316		234292442.1		248141671.2		257128470.6

				RevPAR % Pt Change				7.7%		2.3%		-1.6%		6.0%		18.1%		7.1%		2.3%		6.2%		3.6%		0.4%		5.6%		3.9%		0.4%		5.9%		3.3%		0.7%		5.9%		3.6%		0.2%		6.2%		3.6%		0.4%		5.6%		3.9%



		Scenario #1 Variance to 2013 Original		Occupancy		(0.5pt)		(0.4pt)		(2.7pt)		(5.3pt)		(8.0pt)		(8.0pt)		(8.0pt)		(8.0pt)		(8.0pt)		(8.0pt)		(8.0pt)		(8.0pt)		(8.0pt)		(8.0pt)		(8.0pt)		(8.0pt)		(8.0pt)		(8.0pt)		(8.0pt)		(8.0pt)		(7.8pt)		(7.8pt)		(7.8pt)		(8.0pt)		(7.8pt)

				ADR		$   (1.36)		$   6.73		$   9.76		$   4.45		$   (18.00)		$   (21.57)		$   (23.33)		$   (24.52)		$   (25.55)		$   (26.38)		$   (27.02)		$   (28.17)		$   (29.08)		$   (29.79)		$   (31.05)		$   (32.05)		$   (32.83)		$   (34.22)		$   (35.33)		$   (36.19)		$   (37.73)		$   (38.94)		$   (39.89)		$   (41.58)		$   (42.92)

				RevPAR		$   (1.92)		$   3.81		$   1.52		$   (7.73)		$   (31.29)		$   (37.12)		$   (39.94)		$   (41.44)		$   (43.59)		$   (45.07)		$   (45.80)		$   (47.92)		$   (49.68)		$   (50.49)		$   (52.96)		$   (54.61)		$   (55.65)		$   (58.38)		$   (60.36)		$   (61.17)		$   (63.35)		$   (65.51)		$   (66.55)		$   (70.74)		$   (72.18)

				Rooms Revenue		-1399030.91		2776447.293		1107553.417		-5647806.346		-22797037.57		-27042898.64		-29098057.99		-30270198.15		-31754489.01		-32835034.39		-33366186.26		-35003754.55		-36194864.79		-36780392.02		-38583883.34		-39896927.94		-40542345.59		-42530298.88		-43977522.78		-44686926.72		-46895270.19		-48493131.55		-49257435.09		-51674924.84		-53435661.33

				RevPAR % Pt Change				4.4pt		(1.7pt)		(6.4pt)		(15.3pt)		(0.1pt)		(0.1pt)		(0.2pt)		0.2pt		0.0pt		(0.2pt)		0.2pt		0.0pt		(0.2pt)		0.2pt		0.0pt		(0.2pt)		0.2pt		0.0pt		(0.2pt)		0.5pt		0.0pt		(0.2pt)		(0.1pt)		0.3pt





		2013 Original Projections vs. Scenario #2: 2013-2016 Actuals, 2017 Board Approved Budget + 2pts of Transient Occupancy and 1.5% Additional Transient ADR, and 2018+ Unchanged Growth Assumptions from 2013



						2013		2014		2015		2016		2017B+		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037

		Scenario #2		Occupancy		64.5%		69.6%		70.0%		69.2%		75.9%		77.9%		77.9%		75.7%		77.7%		77.9%		75.9%		77.5%		77.9%		75.9%		77.7%		77.7%		75.9%		77.7%		77.9%		75.7%		77.7%		77.9%		75.9%		77.5%		77.9%

				ADR		$   205.56		$   205.04		$   208.79		$   207.49		$   207.62		$   239.06		$   256.12		$   270.06		$   279.38		$   288.53		$   297.69		$   307.95		$   318.05		$   328.13		$   339.45		$   350.58		$   361.69		$   374.17		$   386.43		$   398.69		$   412.44		$   425.95		$   439.46		$   454.62		$   469.52

				RevPAR		$   132.49		$   142.72		$   146.06		$   143.68		$   157.66		$   186.31		$   199.60		$   204.49		$   217.02		$   224.85		$   226.03		$   238.57		$   247.86		$   249.16		$   263.69		$   272.47		$   274.65		$   290.67		$   301.16		$   301.89		$   320.37		$   331.94		$   333.68		$   352.20		$   365.91

				Rooms Revenue		96521490.71		103978984.2		106408057.6		104961307		114859069		135732982		145418048.5		149390752.7		158104293.3		163812241.1		164670203.2		174286380.8		180578505.6		181524608.3		192112116.8		199049427.1		200092349.7		211762787.7		219407888.5		220540796.8		233404318.4		241830779.5		243097361.5		257293417.4		266582280.3

				RevPAR % Pt Change				7.7%		2.3%		-1.6%		9.7%		18.2%		7.1%		2.5%		6.1%		3.6%		0.5%		5.6%		3.9%		0.5%		5.8%		3.3%		0.8%		5.8%		3.6%		0.2%		6.1%		3.6%		0.5%		5.6%		3.9%



		Scenario #2 Variance to 2013 Original		Occupancy		(0.5pt)		(0.4pt)		(2.7pt)		(5.3pt)		(5.8pt)		(5.8pt)		(5.8pt)		(5.8pt)		(5.8pt)		(5.8pt)		(5.8pt)		(5.8pt)		(5.8pt)		(5.8pt)		(5.8pt)		(5.8pt)		(5.8pt)		(5.8pt)		(5.8pt)		(5.8pt)		(5.6pt)		(5.6pt)		(5.6pt)		(5.8pt)		(5.6pt)

				ADR		$   (1.36)		$   6.73		$   9.76		$   4.45		$   (16.89)		$   (19.95)		$   (21.43)		$   (22.44)		$   (23.41)		$   (24.16)		$   (24.73)		$   (25.80)		$   (26.64)		$   (27.26)		$   (28.44)		$   (29.36)		$   (30.05)		$   (31.35)		$   (32.36)		$   (33.13)		$   (34.56)		$   (35.68)		$   (36.51)		$   (38.09)		$   (39.32)

				RevPAR		$   (1.92)		$   3.81		$   1.52		$   (7.73)		$   (25.94)		$   (30.68)		$   (32.91)		$   (34.03)		$   (35.87)		$   (37.10)		$   (37.61)		$   (39.43)		$   (40.89)		$   (41.46)		$   (43.58)		$   (44.95)		$   (45.70)		$   (48.04)		$   (49.68)		$   (50.24)		$   (51.95)		$   (53.73)		$   (54.46)		$   (58.21)		$   (59.21)

				Rooms Revenue		-1399030.91		2776447.293		1107553.417		-5647806.346		-18895348.58		-22351822.58		-23975311.81		-24859306.26		-26130556.07		-27025477.37		-27401876.89		-28804510.37		-29791007.75		-30205951.24		-31750590.24		-32838094.25		-33295481.11		-34998107.07		-36196722.72		-36698999.84		-38592837.62		-39916668.08		-40452515.65		-42523178.66		-43981851.71

				RevPAR % Pt Change				4.4pt		(1.7pt)		(6.4pt)		(11.5pt)		(0.0pt)		(0.0pt)		(0.1pt)		0.1pt		0.0pt		(0.1pt)		0.1pt		0.0pt		(0.1pt)		0.1pt		0.0pt		(0.1pt)		0.1pt		0.0pt		(0.1pt)		0.4pt		0.0pt		(0.1pt)		(0.2pt)		0.3pt





		2013 Original Projections vs. Scenario #3: 2013-2016 Actuals, 2017 Board Approved Budget + 2pts of Transient Occupancy and 1.5% Additional Transient ADR, Lowered 2018-2019 Growth Assumptions, and 2020+ Unchanged Growth Assumptions from 2013



						2013		2014		2015		2016		2017B+		2018 (Rev)		2019 (Rev)		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037

		Scenario #3		Occupancy		64.5%		69.6%		70.0%		69.2%		75.9%		78.9%		78.9%		76.7%		78.7%		78.9%		76.9%		78.5%		78.9%		76.9%		78.7%		78.7%		76.9%		78.7%		78.9%		76.7%		78.7%		78.9%		76.9%		78.5%		78.9%

				ADR		$   205.56		$   205.04		$   208.79		$   207.49		$   207.62		$   217.74		$   228.47		$   240.80		$   249.20		$   257.36		$   265.43		$   274.69		$   283.68		$   292.58		$   302.78		$   312.70		$   322.50		$   333.75		$   344.68		$   355.49		$   367.88		$   379.93		$   391.84		$   405.51		$   418.79

				RevPAR		$   132.49		$   142.72		$   146.06		$   143.68		$   157.66		$   171.87		$   180.34		$   184.74		$   196.06		$   203.13		$   204.19		$   215.54		$   223.92		$   225.09		$   238.24		$   246.15		$   248.11		$   262.61		$   272.07		$   272.72		$   289.44		$   299.87		$   301.44		$   318.20		$   330.57

				Rooms Revenue		96521490.71		103978984.2		106408057.6		104961307		114859069		125213739.1		131385122.5		134957434.7		142840630.7		147988300.6		148760668.2		157460505.3		163135012.7		163986729.9		173565317.4		179821652.5		180760529.8		191318849.5		198213527.4		199233350.4		210871060.8		218470401.6		219610623.2		232453914.8		240831008.8

				RevPAR % Pt Change				7.7%		2.3%		-1.6%		9.7%		9.0%		4.9%		2.4%		6.1%		3.6%		0.5%		5.6%		3.9%		0.5%		5.8%		3.3%		0.8%		5.8%		3.6%		0.2%		6.1%		3.6%		0.5%		5.6%		3.9%



		Scenario #3 Variance to 2013 Original		Occupancy		(0.5pt)		(0.4pt)		(2.7pt)		(5.3pt)		(5.8pt)		(4.8pt)		(4.8pt)		(4.8pt)		(4.8pt)		(4.8pt)		(4.8pt)		(4.8pt)		(4.8pt)		(4.8pt)		(4.8pt)		(4.8pt)		(4.8pt)		(4.8pt)		(4.8pt)		(4.8pt)		(4.6pt)		(4.6pt)		(4.6pt)		(4.8pt)		(4.6pt)

				ADR		$   (1.36)		$   6.73		$   9.76		$   4.45		$   (16.89)		$   (41.28)		$   (49.07)		$   (51.70)		$   (53.59)		$   (55.34)		$   (56.99)		$   (59.07)		$   (61.00)		$   (62.82)		$   (65.11)		$   (67.24)		$   (69.24)		$   (71.77)		$   (74.12)		$   (76.33)		$   (79.11)		$   (81.70)		$   (84.13)		$   (87.20)		$   (90.05)

				RevPAR		$   (1.92)		$   3.81		$   1.52		$   (7.73)		$   (25.94)		$   (45.12)		$   (52.17)		$   (53.79)		$   (56.82)		$   (58.82)		$   (59.45)		$   (62.46)		$   (64.83)		$   (65.53)		$   (69.04)		$   (71.27)		$   (72.24)		$   (76.10)		$   (78.78)		$   (79.40)		$   (82.88)		$   (85.80)		$   (86.70)		$   (92.21)		$   (94.55)

				Rooms Revenue		-1399030.91		2776447.293		1107553.417		-5647806.346		-18895348.58		-32871065.42		-38008237.77		-39292624.27		-41394218.67		-42849417.82		-43311411.89		-45630385.83		-47234500.68		-47743829.65		-50297389.7		-52065868.84		-52627301		-55442045.3		-57391083.76		-58006446.23		-61126095.21		-63277045.96		-63939254.04		-67362681.19		-69733123.19

				RevPAR % Pt Change				4.4pt		(1.7pt)		(6.4pt)		(11.5pt)		(9.2pt)		(2.2pt)		(0.1pt)		0.1pt		0.0pt		(0.1pt)		0.1pt		0.0pt		(0.1pt)		0.1pt		0.0pt		(0.1pt)		0.1pt		0.0pt		(0.1pt)		0.4pt		0.0pt		(0.1pt)		(0.2pt)		0.3pt





		2013 Original Projections vs. 2017 Dec LRP: 2013-2017 Actuals, 2018 Board Approved Budget, Lowered 2019 Growth Assumptions, 2020-2023 Update, and 2024+ Unchanged Growth Assumptions from 2013



						2013		2014		2015		2016		2017RF		2018 Bud		2019 LRP		2020 LRP		2021 LRP		2022 LRP		2023 LRP		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037

		Dec 2017 LRP		Occupancy		64.5%		69.6%		70.0%		69.2%		73.5%		76.2%		76.6%		78.5%		79.1%		79.4%		79.4%		80.2%		80.7%		78.7%		80.4%		80.5%		78.7%		80.4%		80.7%		78.5%		80.4%		80.7%		78.7%		80.2%		80.7%

				ADR		$   205.56		$   205.04		$   208.79		$   207.49		$   204.50		$   205.79		$   214.44		$   221.90		$   228.52		$   235.35		$   242.38		$   250.33		$   258.58		$   267.20		$   275.93		$   285.03		$   294.52		$   304.15		$   314.18		$   324.65		$   335.26		$   346.31		$   357.85		$   369.55		$   381.73

				RevPAR		$   132.49		$   142.72		$   146.06		$   143.68		$   150.36		$   156.75		$   164.16		$   174.15		$   180.67		$   186.94		$   192.52		$   200.80		$   208.63		$   210.24		$   221.94		$   229.34		$   231.74		$   244.64		$   253.49		$   254.73		$   269.64		$   279.40		$   281.55		$   296.43		$   307.99

				Rooms Revenue		96521490.71		103978984.2		106408057.6		104961307		109542345.3		114197776		119593503.2		127224847.9		131626594.7		136190298.8		140260904		146688187.5		151994412.7		153165713.6		161691223.8		167541570.6		168832716.9		178230250.9		184677458.1		186087867		196446143.8		203552325.3		205120640.5		216551086		224384496.8

				RevPAR % Pt Change				7.7%		2.3%		-1.6%		4.7%		4.2%		4.7%		6.1%		3.7%		3.5%		3.0%		4.3%		3.9%		0.8%		5.6%		3.3%		1.0%		5.6%		3.6%		0.5%		5.9%		3.6%		0.8%		5.3%		3.9%



		2017 LRP Variance to 2013 Original		Occupancy		(0.5pt)		(0.4pt)		(2.7pt)		(5.3pt)		(8.2pt)		(7.6pt)		(7.2pt)		(3.1pt)		(4.5pt)		(4.3pt)		(2.3pt)		(3.1pt)		(3.1pt)		(3.1pt)		(3.1pt)		(3.1pt)		(3.1pt)		(3.1pt)		(3.1pt)		(3.1pt)		(2.9pt)		(2.9pt)		(2.9pt)		(3.1pt)		(2.9pt)

				ADR		$   (1.36)		$   6.73		$   9.76		$   4.45		$   (20.01)		$   (53.22)		$   (63.10)		$   (70.61)		$   (74.26)		$   (77.35)		$   (80.04)		$   (83.43)		$   (86.10)		$   (88.20)		$   (91.96)		$   (94.91)		$   (97.22)		$   (101.36)		$   (104.62)		$   (107.16)		$   (111.73)		$   (115.32)		$   (118.13)		$   (123.16)		$   (127.11)

				RevPAR		$   (1.92)		$   3.81		$   1.52		$   (7.73)		$   (33.23)		$   (60.24)		$   (68.36)		$   (64.37)		$   (72.21)		$   (75.01)		$   (71.12)		$   (77.21)		$   (80.13)		$   (80.39)		$   (85.34)		$   (88.08)		$   (88.61)		$   (94.07)		$   (97.36)		$   (97.40)		$   (102.68)		$   (106.27)		$   (106.59)		$   (113.98)		$   (117.13)

				Rooms Revenue		-1399030.91		2776447.293		1107553.417		-5647806.346		-24212072.26		-43887028.54		-49799857.11		-47025211.05		-52608254.65		-54647419.68		-51811176.08		-56402703.69		-58375100.68		-58564845.88		-62171483.24		-64345950.72		-64555113.87		-68530643.9		-70927153.04		-71151929.63		-75551012.2		-78195122.28		-78429236.74		-83265510		-86179635.15

				RevPAR % Pt Change				4.4pt		(1.7pt)		(6.4pt)		(16.6pt)		(13.9pt)		(2.4pt)		3.5pt		(2.3pt)		(0.1pt)		2.3pt		(1.2pt)		0.0pt		0.1pt		(0.2pt)		0.0pt		0.1pt		(0.2pt)		0.0pt		0.1pt		0.1pt		0.0pt		0.1pt		(0.5pt)		0.3pt



		2017 LRP Variance to 2016 Scenario 3		Occupancy		0.0pt		0.0pt		0.0pt		0.0pt		(2.4pt)		(2.8pt)		(2.4pt)		1.8pt		0.4pt		0.5pt		2.5pt		1.7pt		1.7pt		1.7pt		1.7pt		1.7pt		1.7pt		1.7pt		1.7pt		1.7pt		1.7pt		1.7pt		1.7pt		1.7pt		1.7pt

				ADR		$   - 0		$   - 0		$   - 0		$   - 0		$   (3.12)		$   (11.94)		$   (14.03)		$   (18.90)		$   (20.67)		$   (22.01)		$   (23.05)		$   (24.36)		$   (25.10)		$   (25.38)		$   (26.85)		$   (27.67)		$   (27.98)		$   (29.60)		$   (30.50)		$   (30.84)		$   (32.62)		$   (33.62)		$   (33.99)		$   (35.96)		$   (37.06)

				RevPAR		$   - 0		$   - 0		$   - 0		$   - 0		$   (7.30)		$   (15.12)		$   (16.19)		$   (10.58)		$   (15.39)		$   (16.19)		$   (11.67)		$   (14.75)		$   (15.29)		$   (14.85)		$   (16.30)		$   (16.81)		$   (16.37)		$   (17.97)		$   (18.58)		$   (17.99)		$   (19.80)		$   (20.48)		$   (19.89)		$   (21.77)		$   (22.57)

				Rooms Revenue		0		0		0		0		-5316723.676		-11015963.11		-11791619.34		-7732586.778		-11214035.98		-11798001.86		-8499764.184		-10772317.87		-11140600		-10821016.23		-11874093.54		-12280081.89		-11927812.87		-13088598.6		-13536069.29		-13145483.4		-14424916.99		-14918076.32		-14489982.7		-15902828.81		-16446511.96

				RevPAR % Pt Change				0.0pt		0.0pt		0.0pt		(5.1pt)		(4.8pt)		(0.2pt)		3.7pt		(2.4pt)		(0.1pt)		2.5pt		(1.3pt)		0.0pt		0.2pt		(0.3pt)		0.0pt		0.2pt		(0.3pt)		0.0pt		0.2pt		(0.3pt)		0.0pt		0.2pt		(0.3pt)		0.0pt





		Jan 2020 Projections vs. 2019 Jan LRP: 2013-2019 Actuals, 2020 Budget, 2021-2024 Update, and 2025+ Unchanged Growth Assumptions from 2013



						2013		2014		2015		2016		2017		2018		2019 (B)		2020 LRP		2021 LRP		2022 LRP		2023 LRP		2024 LRP		2025 LRP		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037

		Jan 2020 LRP		Occupancy		64.5%		69.6%		70.0%		69.2%		73.5%		72.3%		75.1%		74.6%		72.4%		75.9%		78.3%		79.3%		79.8%		78.0%		79.8%		79.8%		78.0%		79.8%		80.0%		77.8%		79.8%		80.0%		78.0%		79.6%		80.0%

				ADR		$   205.56		$   205.04		$   208.79		$   207.49		$   204.50		$   207.83		$   215.74		$   217.17		$   223.77		$   230.58		$   237.10		$   244.16		$   251.52		$   260.26		$   270.00		$   279.68		$   289.40		$   300.23		$   310.98		$   321.79		$   333.83		$   345.79		$   357.81		$   371.20		$   384.50

				RevPAR		$   132.49		$   142.72		$   146.06		$   143.68		$   150.36		$   150.31		$   161.94		$   161.96		$   162.11		$   174.97		$   185.65		$   193.70		$   200.73		$   203.07		$   215.40		$   223.20		$   225.80		$   239.51		$   248.87		$   250.37		$   266.30		$   276.70		$   279.16		$   295.32		$   307.70

				Rooms Revenue		96521490.71		103978984.2		106408057.6		104961307		109542345.3		109510148.3		117977447.1		118314353		118103030.3		127473159.9		135251282.3		141501551.5		146641490		147944770.9		156924315		163057075.8		164506286.5		174491002		181308813.5		182906773.4		194008639.8		201589098.4		203380380.2		215738691.5		224168161.4

				RevPAR % Pt Change				7.7%		2.3%		-1.6%		4.7%		-0.0%		7.7%		0.0%		0.1%		7.9%		6.1%		4.3%		3.6%		1.2%		6.1%		3.6%		1.2%		6.1%		3.9%		0.6%		6.4%		3.9%		0.9%		5.8%		4.2%



		Jan 2019 LRP		Occupancy		64.5%		69.6%		70.0%		69.2%		73.5%		72.3%		75.1%		76.1%		78.5%		79.5%		79.5%		80.3%		80.7%		78.7%		80.5%		80.5%		78.7%		80.5%		80.7%		78.5%		80.5%		80.7%		78.7%		80.3%		80.7%

				ADR		$   205.56		$   205.04		$   208.79		$   207.49		$   204.50		$   207.83		$   210.20		$   216.18		$   222.26		$   230.03		$   236.90		$   245.64		$   254.45		$   263.50		$   273.13		$   282.93		$   293.00		$   303.71		$   314.60		$   325.80		$   337.70		$   349.82		$   362.26		$   375.50		$   388.98

				RevPAR		$   132.49		$   142.72		$   146.06		$   143.68		$   150.36		$   150.31		$   157.83		$   164.41		$   174.54		$   182.82		$   188.28		$   197.15		$   205.42		$   207.46		$   219.82		$   227.79		$   230.68		$   244.42		$   253.98		$   255.78		$   271.76		$   282.39		$   285.19		$   301.38		$   314.02

				Rooms Revenue		96521490.71		103978984.2		106408057.6		104961307		109542345.3		109510148.3		114984003		120104972.9		127156755.2		133191370.2		137169393.4		144023328.5		149655218.4		151139588.9		160144530.3		166408185.7		168058757.7		178071714.9		185035028.7		186857135.2		197990413.3		205732670.2		207772924.3		220165825.8		228775192.8

				RevPAR % Pt Change				7.7%		2.3%		-1.6%		4.7%		-0.0%		5.0%		4.2%		6.2%		4.7%		3.0%		4.7%		4.2%		1.0%		6.0%		3.6%		1.3%		6.0%		3.9%		0.7%		6.2%		3.9%		1.0%		5.7%		4.2%



		2020 LRP Variance to Jan 2019 LRP		Occupancy		0.0pt		0.0pt		0.0pt		0.0pt		0.0pt		0.0pt		(0.0pt)		(1.5pt)		(6.1pt)		(3.6pt)		(1.2pt)		(0.9pt)		(0.9pt)		(0.7pt)		(0.7pt)		(0.7pt)		(0.7pt)		(0.7pt)		(0.7pt)		(0.7pt)		(0.7pt)		(0.7pt)		(0.7pt)		(0.7pt)		(0.7pt)

				ADR		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   5.55		$   0.98		$   1.51		$   0.55		$   0.20		$   (1.48)		$   (2.93)		$   (3.24)		$   (3.13)		$   (3.26)		$   (3.60)		$   (3.48)		$   (3.62)		$   (4.01)		$   (3.87)		$   (4.03)		$   (4.46)		$   (4.30)		$   (4.48)

				RevPAR		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4.11		$   (2.45)		$   (12.43)		$   (7.85)		$   (2.63)		$   (3.45)		$   (4.69)		$   (4.39)		$   (4.42)		$   (4.59)		$   (4.88)		$   (4.91)		$   (5.11)		$   (5.41)		$   (5.47)		$   (5.69)		$   (6.03)		$   (6.06)		$   (6.32)

				Rooms Revenue		0		0		0		0		0		0		2993444.14		-1790619.909		-9053724.926		-5718210.277		-1918111.062		-2521777.022		-3013728.365		-3194818.003		-3220215.275		-3351109.906		-3552471.222		-3580712.854		-3726215.241		-3950361.776		-3981773.478		-4143571.795		-4392544.162		-4427134.377		-4607031.383		-2.0%

				RevPAR % Pt Change				0.0pt		0.0pt		0.0pt		0.0pt		0.0pt		2.7pt		(4.2pt)		(6.1pt)		3.2pt		3.1pt		(0.4pt)		(0.6pt)		0.2pt		0.1pt		(0.0pt)		(0.1pt)		0.1pt		(0.0pt)		(0.1pt)		0.1pt		(0.0pt)		(0.1pt)		0.1pt		(0.0pt)



&F	&D




Comp to Previous Versions

		Gaylord Hotels Updated LRP vs. February 2017 LRP

		Brand (Including AC)



		Current Version																2016						2017						2018						2019						2020						2021						2022						2023

		Rooms Revenue																420011361.5						431767683.3						454392273.5						470904050.5						500921887.7						507826592.5						538205320.1						563845659.1

		Other Revenue																618458856.4						626523359.9						670768101.8						712366151.1						727085687.5						730732168.6						772194165.3						804519276.7

		Total Revenue* (excludes Above-Property)																1038470218						1058291043						1125160375						1183270202						1228007575						1238558761						1310399485						1368364936



		GOP																391027953		37.7%		0.0%		401795348.8		38.0%		2.8%		435873204.9		38.7%		8.5%		464138553.4		39.2%		7.3%		490903368.6		40.0%		4.3%		495006292		40.0%		0.8%		528807448.5		40.4%		6.8%		555796869.3		40.6%		5.1%



		NHP																272460403.7		26.2%		0.0%		279789278.4		26.4%		2.7%		304350191.3		27.0%		8.8%		323276208.1		27.3%		7.9%		341544787		27.8%		4.1%		344253721.9		27.8%		0.8%		368186842.9		28.1%		7.0%		384727777.9		28.1%		4.5%

		Add Back:FF&E Reserve																51393500.63		4.9%		0.0%		52600404.2		5.0%		2.3%		55992779.48		5.0%		6.4%		58998081.22		5.0%		6.5%		61279052.49		5.0%		2.9%		61801198.37		5.0%		0.9%		65391026.11		5.0%		5.8%		68281840.27		5.0%		4.4%

		EBITDA																323853904.3		31.2%		0.0%		332389682.6		31.4%		2.6%		360342970.7		32.0%		8.4%		382274289.4		32.3%		7.7%		402823839.5		32.8%		4.0%		406054920.3		32.8%		0.8%		433577869		33.1%		6.8%		453009618.2		33.1%		4.5%



		Above Property Revenue**																1173767						1369130.22						2742158.43						1485185						1607355.83						1607355.83						1607355.83						1607355.83

		Above Property Profit (Loss)																751708						1226290.11						4183658.38						104584						5300.26						5300.26						5300.26						5300.26

		Eliminations																919590						893390.68						805281.21						0						0						0						0						0

		GN Bond Interest																11409792.76						11639220.86						10127667.48						11000265.85						8753573						9442610						9288718						9047472



		Adjusted EBITDA																336934995.1		32.4%		0.0%		346148584.2		32.7%		2.7%		375459577.8		33.3%		8.5%		393379139.2		33.2%		6.6%		411582712.8		33.5%		3.5%		415502830.6		33.5%		1.0%		442871887.3		33.8%		6.6%		462062390.5		33.7%		4.3%



		Occupancy																75.0%						75.5%						75.3%						78.4%						77.8%						76.3%						77.0%						78.7%

		ADR																184.36						188.67						194.65						195.60						204.22						209.23						214.90						220.34

		RevPAR																138.27				0.0%		142.42				3.0%		146.51				2.9%		153.28				3.8%		158.98				3.6%		159.75				0.5%		165.51				3.6%		173.40				4.8%

		Total RevPAR (with Above Property)																342.25				0.0%		349.53				2.1%		363.66				4.0%		385.64				5.0%		390.24				2.6%		390.13				(0.0%)		403.47				3.4%		421.30				4.4%

		Total Revenue (with Above Property)																1039643985						1059660173						1127902534						1184755387						1229614931						1240166117						1312006841						1369972292



		Brand (Excluding AC)



		Current Version																2016						2017						2018						2019						2020						2021						2022						2023

		Rooms Revenue																411479148.4						421635566.9						445144325.3						471854942.9						490351095						496847067.5						527016204.9						552000376.5

		Other Revenue																616998946.2						624850184						669254823.9						709358054.5						725524918						729096649.2						770548503.2						802787475.8

		Total Revenue* (excludes Above-Property)																1028478095						1046485751						1114399149						1181212997						1215876013						1225943717						1297564708						1354787852



		GOP																386614398.6		37.6%		0.0%		396302809.2		37.9%		2.5%		431543910.9		38.7%		8.9%		466034901.7		39.5%		8.0%		485980192		40.0%		4.3%		489758062.1		39.9%		0.8%		523454612.7		40.3%		6.9%		550041559.4		40.6%		5.1%



		NHP																269706644.8		26.2%		0.0%		276260232.1		26.4%		2.4%		302065414.4		27.1%		9.3%		325346659.1		27.5%		7.7%		338905505.5		27.9%		4.2%		341315213.4		27.8%		0.7%		365183959.9		28.1%		7.0%		381458331.6		28.2%		4.5%

		Add Back:FF&E Reserve																51122306.56		5.0%		0.0%		52165071.37		5.0%		2.0%		55562330.45		5.0%		6.5%		59060649.88		5.0%		6.3%		60793790		5.0%		2.9%		61297174.72		5.0%		0.8%		64878223.2		5.0%		5.8%		67739379.13		5.0%		4.4%

		EBITDA																320828951.3		31.2%		0.0%		328425303.5		31.4%		2.4%		357627744.8		32.1%		8.9%		384407309		32.5%		7.5%		399699295.5		32.9%		4.0%		402612388.1		32.8%		0.7%		430062183.1		33.1%		6.8%		449197710.8		33.2%		4.4%



		Above Property Revenue**																1173767						1369130.22						2742158.43						1932942.04						1618379.08						1618379.08						1618379.08						1618379.08

		Above Property Profit (Loss)																636257						1139662.29						4097832.8						107961.04						-81415.75						-81415.75						-81415.75						-81415.75

		Eliminations																919590						893390.68						805281.21						866590.758						0						0						0						0

		GN Bond Interest																11409792.76						11639220.86						10127667.48						10163940.32						8753573						9442610						9288718						9047472



		Adjusted EBITDA																333794591.1		32.4%		0.0%		342097577.3		32.6%		2.5%		372658526.3		33.4%		8.9%		395545801.1		33.4%		6.1%		408371452.8		33.5%		3.2%		411973582.4		33.6%		0.9%		439269485.3		33.8%		6.6%		458163767		33.8%		4.3%



		Occupancy																75.2%						75.6%						75.5%						77.1%						78.0%						76.4%						77.1%						78.8%

		ADR																184.40						188.36						194.58						199.14						204.13						209.12						214.77						220.20

		RevPAR																138.67				0.0%		142.37				2.7%		146.84				3.1%		153.59				4.6%		159.17				3.6%		159.82				0.4%		165.64				3.6%		173.49				4.7%

		Total RevPAR (with Above Property)																346.99				0.0%		353.81				2.0%		368.52				4.2%		385.11				4.5%		395.21				2.6%		394.87				(0.1%)		408.33				3.4%		426.31				4.4%

		Total Revenue (with Above Property)																1029651862						1047854881						1117141308						1183145939						1217494392						1227562096						1299183087						1356406231



		Gaylord Opryland



		Current Version																2016						2017						2018						2019						2020						2021						2022						2023

		Rooms Revenue																141623930.3						144452908.1						155500998.7						162576690.1						174761726						174707440						183405895.7						186389314.7

		Other Revenue																189397412.2						192430592.9						209480013.6						222563855.9						228515875						223971678.3						236106951.8						238282539.8

		Total Revenue* (excludes Above-Property)																331021342.4						336883500.9						364981012.3						385140546						403277601						398679118.3						419512847.5						424671854.4



		GOP																138680290.2		41.9%		0.0%		142052720.6		42.2%		2.4%		157189982.7		43.1%		10.7%		166678163.1		43.3%		6.0%		180177734		44.7%		8.1%		177355269.5		44.5%		(1.6%)		187893400.1		44.8%		5.9%		190078693.8		44.8%		1.2%



		NHP																100492424.1		30.4%		0.0%		102485715.5		30.4%		2.0%		113626186.5		31.1%		10.9%		120097452.2		31.2%		5.7%		130928788.2		32.5%		9.0%		129317994.7		32.4%		(1.2%)		135966388.3		32.4%		5.1%		136955860.1		32.2%		0.7%

		Add Back:FF&E Reserve																16551067.14		5.0%		0.0%		16844525.83		5.0%		1.8%		18249050.64		5.0%		8.3%		19257027.3		5.0%		5.5%		20163880		5.0%		4.7%		19933955.86		5.0%		(1.1%)		20975642.32		5.0%		5.2%		21233592.67		5.0%		1.2%

		EBITDA																117043491.3		35.4%		0.0%		119330241.3		35.4%		2.0%		131875237.1		36.1%		10.5%		139354479.5		36.2%		5.7%		151092668.2		37.5%		8.4%		149251950.6		37.4%		(1.2%)		156942030.6		37.4%		5.2%		158189452.8		37.2%		0.8%



		Above Property Revenue**																806444						881552.19						1017927.88						469338.23						426659.52						426659.52						426659.52						426659.52

		Above Property Profit (Loss)																-502491						-550448.51						-251875.68						-2038175.17						-2341873.86						-2341873.86						-2341873.86						-2341873.86

		Eliminations																0						0						0						0						0						0						0						0

		GN Bond Interest																0						0						0						0						0						0						0						0



		Adjusted EBITDA																116541000.3		35.1%		0.0%		118779792.8		35.2%		1.9%		131623361.5		36.0%		10.8%		137316304.3		35.6%		4.3%		148750794.3		36.8%		8.3%		146910076.7		36.8%		(1.2%)		154600156.8		36.8%		5.2%		155847579		36.7%		0.8%



		Occupancy																76.4%						75.1%						77.2%						78.5%						81.1%						79.2%						81.1%						80.6%

		ADR																175.61						182.42						191.17						196.54						203.81						209.32						214.46						219.51

		RevPAR																134.16				0.0%		137.04				2.1%		147.52				7.6%		154.23				4.6%		165.34				7.2%		165.74				0.2%		173.99				5.0%		176.82				1.6%

		Total RevPAR (with Above Property)																314.35				0.0%		320.42				1.9%		347.21				8.4%		365.81				5.4%		381.93				4.4%		378.62				(0.9%)		398.38				5.2%		403.27				1.2%

		Total Revenue (with Above Property)																331827786.4						337765053.1						365998940.2						385609884.2						403704260.5						399105777.8						419939507						425098514



		Gaylord Palms



		Current Version																2016						2017						2018						2019						2020						2021						2022						2023

		Rooms Revenue																69885228.48						75001421.87						76901217.23						78391879.19						81165606						85422271.73						94962283.6						106204904.6

		Other Revenue																125650504						120526463.4						123155973.5						129910815.6						135287277						142419360.5						156349877.2						173470241.5

		Total Revenue* (excludes Above-Property)																195535732.5						195527885.2						200057190.7						208302694.8						216452883						227841632.2						251312160.8						279675146



		GOP																75770080.34		38.7%		0.0%		75974168.57		38.9%		0.3%		78426260.06		39.2%		3.2%		83489583.01		40.1%		6.5%		86822640		40.1%		4.0%		92329846.65		40.5%		6.3%		104463688.3		41.6%		13.1%		119177786		42.6%		14.1%



		NHP																50175870.02		25.7%		0.0%		50885903.49		26.0%		1.4%		51941139.01		26.0%		2.1%		54472841.16		26.2%		4.9%		56319228.25		26.0%		3.4%		59782146.37		26.2%		6.1%		69598627.37		27.7%		16.4%		78505027.91		28.1%		12.8%

		Add Back:FF&E Reserve																9776786.61		5.0%		0.0%		9776394.28		5.0%		(0.0%)		10002859.53		5.0%		2.3%		10415134.74		5.0%		4.1%		10822635		5.0%		3.9%		11392071.98		5.0%		5.3%		12565597.42		5.0%		10.3%		13983745.48		5.0%		11.3%

		EBITDA																59952656.63		30.7%		0.0%		60662297.77		31.0%		1.2%		61943998.54		31.0%		2.1%		64887975.9		31.2%		4.8%		67141863.25		31.0%		3.5%		71174218.35		31.2%		6.0%		82164224.79		32.7%		15.4%		92488773.39		33.1%		12.6%



		Above Property Revenue**																183964						207016.12						705910.15						-5473.29						-24081.8						-24081.8						-24081.8						-24081.8

		Above Property Profit (Loss)																-602656						-546365.3						-359894.28						-148327.86						-410002.63						-410002.63						-410002.63						-410002.63

		Eliminations																0						0						0						0						0						0						0						0

		GN Bond Interest																0						0						0						0						0						0						0						0



		Adjusted EBITDA																59350000.63		30.3%		0.0%		60115932.47		30.7%		1.3%		61584104.26		30.7%		2.4%		64739648.04		31.1%		5.1%		66731860.62		30.8%		3.1%		70764215.72		31.1%		6.0%		81754222.16		32.5%		15.5%		92078770.76		32.9%		12.6%



		Occupancy																77.5%						78.3%						77.5%						77.4%						78.0%						75.5%						71.9%						78.5%

		ADR																174.32						185.44						192.10						196.06						200.89						204.54						211.00						216.11

		RevPAR																135.08				0		145.12				7.4%		148.79				2.5%		151.68				1.9%		156.61				3.3%		154.35				(1.4%)		151.61				(1.8%)		169.56				11.8%

		Total RevPAR (with Above Property)																378.31				0		378.71				0.1%		388.44				2.6%		403.02				3.8%		417.61				3.6%		411.64				(1.4%)		401.20				(2.5%)		446.48				11.3%

		Total Revenue (with Above Property)																195719696.5						195734901.4						200763100.9						208297221.5						216428801.2						227817550.4						251288079						279651064.2



		Gaylord National



		Current Version																2016						2017						2018						2019						2020						2021						2022						2023

		Rooms Revenue																104722670.3						109542345.3						109510148.3						117977447.1						118314353						118103030.3						127473159.9						135251282.3

		Other Revenue																151122687.2						158771178.9						164734653.8						163384401.6						163911252						160713702.2						172092559.1						180948228.5

		Total Revenue* (excludes Above-Property)																255845357.5						268313524.3						274244802.1						281361848.8						282225605						278816732.5						299565719.1						316199510.8



		GOP																71951181.54		28.1%		0.0%		77839848.87		29.0%		8.2%		78810634.5		28.7%		1.2%		80351367.94		28.6%		2.0%		79672178		28.2%		(0.8%)		77761887.83		27.9%		(2.4%)		85820160.95		28.6%		10.4%		92217880.14		29.2%		7.5%



		NHP																45739786.1		17.9%		0.0%		50534163.08		18.8%		10.5%		51961423.02		18.9%		2.8%		51614066.26		18.3%		(0.7%)		50726697		18.0%		(1.7%)		49166025.9		17.6%		(3.1%)		55096251.86		18.4%		12.1%		59787984.45		18.9%		8.5%

		Add Back:FF&E Reserve																12792267.87		5.0%		0.0%		13415676.2		5.0%		4.9%		13712240.12		5.0%		2.2%		14068092.45		5.0%		2.6%		14111279		5.0%		0.3%		13940835.39		5.0%		(1.2%)		14978284.63		5.0%		7.4%		15809974.14		5.0%		5.6%

		EBITDA																58532053.97		22.9%		0.0%		63949839.28		23.8%		9.3%		65673663.14		23.9%		2.7%		65682158.71		23.3%		0.0%		64837976		23.0%		(1.3%)		63106861.29		22.6%		(2.7%)		70074536.49		23.4%		11.0%		75597958.59		23.9%		7.9%



		Above Property Revenue**																0						0						53748.7						4933.91						-13921.56						-13921.56						-13921.56						-13921.56

		Above Property Profit (Loss)																719153						913950.9						1070211.13						410687.93						707902.26						707902.26						707902.26						707902.26

		Eliminations																0						0						0						0						0						0						0						0

		GN Bond Interest																11409792.76						11639220.86						10127667.48						10163940.32						8753573						9442610						9288718						9047472



		Adjusted EBITDA																70660999.73		27.6%		0.0%		76503011.04		28.5%		8.3%		76871541.75		28.0%		0.5%		76256786.96		27.1%		(0.8%)		74299451.26		26.3%		(2.6%)		73257373.55		26.3%		(1.4%)		80071156.75		26.7%		9.3%		85353332.85		27.0%		6.6%



		Occupancy																69.0%						73.5%						72.3%						75.1%						74.6%						72.4%						75.9%						78.3%

		ADR																207.83						204.50						207.83						215.74						217.17						223.77						230.58						237.10

		RevPAR																143.35				0		150.36				4.9%		150.31				(0.0%)		161.94				7.7%		161.96				0.0%		162.11				0.1%		174.97				7.9%		185.65				6.1%

		Total RevPAR (with Above Property)																350.22				0		368.29				5.2%		376.50				2.2%		386.21				2.6%		386.31				0.0%		382.69				(0.9%)		411.17				7.4%		434.00				5.6%

		Total Revenue (with Above Property)																255845357.5						268313524.3						274298550.8						281366782.7						282211683.4						278802811						299551797.5						316185589.2



		Gaylord Texan



		Current Version																2016						2017						2018						2019						2020						2021						2022						2023

		Rooms Revenue																84197969.68						80691359.03						91558069.74						101604000.4						104531656						106749916.1						109016662.4						111695561.1

		Other Revenue																146797784.9						149112784.4						167795370.5						189472871.8						193583450						197682370.8						201605454.8						205607000.5

		Total Revenue* (excludes Above-Property)																230995754.6						229804143.5						259353440.3						291076872.1						298115106						304432286.9						310622117.2						317302561.6



		GOP																94557817.16		40.9%		0.0%		94245781.06		41.0%		(0.3%)		111230924.4		42.9%		18.0%		129883959.8		44.6%		16.8%		133458168		44.8%		2.8%		136309237.7		44.8%		2.1%		139119221.8		44.8%		2.1%		142248661.4		44.8%		2.2%



		NHP																69068753.84		29.9%		0.0%		68112654.59		29.6%		(1.4%)		80456337.95		31.0%		18.1%		95320711.37		32.7%		18.5%		97102384.08		32.6%		1.9%		99088253.19		32.5%		2.0%		100453268.2		32.3%		1.4%		102032770.5		32.2%		1.6%

		Add Back:FF&E Reserve																11549787.72		5.0%		0.0%		11490207.18		5.0%		(0.5%)		12967672.01		5.0%		12.9%		14553843.6		5.0%		12.2%		14905754		5.0%		2.4%		15221613.02		5.0%		2.1%		15531104.51		5.0%		2.0%		15865126.69		5.0%		2.2%

		EBITDA																80618541.56		34.9%		0.0%		79602861.77		34.6%		(1.3%)		93424009.96		36.0%		17.4%		109874555		37.7%		17.6%		112008138.1		37.6%		1.9%		114309866.2		37.5%		2.1%		115984372.7		37.3%		1.5%		117897897.2		37.2%		1.6%



		Above Property Revenue**																183359						280561.91						1064781.7						1470412.57						1235788.92						1235788.92						1235788.92						1235788.92

		Above Property Profit (Loss)																1151459						1458120.73						3760259.89						2016839.67						1840771.3						1840771.3						1840771.3						1840771.3

		Eliminations																0						0						0						0						0						0						0						0

		GN Bond Interest																0						0						0						0						0						0						0						0



		Adjusted EBITDA																81770000.56		35.4%		0.0%		81060982.5		35.2%		(0.9%)		97184269.85		37.3%		19.9%		111891394.6		38.2%		15.1%		113848909.4		38.0%		1.7%		116150637.5		38.0%		2.0%		117825144		37.8%		1.4%		119738668.5		37.6%		1.6%



		Occupancy																78.4%						76.2%						74.9%						78.2%						78.1%						78.4%						78.4%						78.4%

		ADR																194.17						192.09						196.78						196.26						201.48						205.76						210.13						215.29

		RevPAR																152.25				0		146.31				(3.9%)		147.35				0.7%		153.45				4.1%		157.45				2.6%		161.23				2.4%		164.65				2.1%		168.70				2.5%

		Total RevPAR (with Above Property)																418.03				0		417.19				(0.2%)		419.12				0.5%		441.84				5.4%		450.88				2.0%		461.66				2.4%		471.01				2.0%		481.10				2.1%

		Total Revenue (with Above Property)																231179113.6						230084705.4						260418222						292547284.7						299350894.9						305668075.8						311857906.2						318538350.5



		Inn @ Opryland



		Current Version																2016						2017						2018						2019						2020						2021						2022						2023

		Rooms Revenue																11049349.7						11947532.59						11673891.32						11304926.06						11577754						11864409.4						12158203.29						12459313.87

		Other Revenue																4030557.85						4009164.38						4088812.51						4026109.62						4227064						4309537.38						4393660.228						4479465.532

		Total Revenue* (excludes Above-Property)																15079907.55						15956696.97						15762703.83						15331035.68						15804818						16173946.78						16551863.52						16938779.4



		GOP																5655029.34		37.5%		0.0%		6190290.05		38.8%		9.5%		5886109.21		37.3%		(4.9%)		5631827.79		36.7%		(4.3%)		5849472		37.0%		3.9%		6001820.391		37.1%		2.6%		6158141.475		37.2%		2.6%		6318538.032		37.3%		2.6%



		NHP																4229810.672		28.0%		0.0%		4241795.478		26.6%		0.3%		4080327.909		25.9%		(3.8%)		3841588.12		25.1%		(5.9%)		3828408.051		24.2%		(0.3%)		3960793.19		24.5%		3.5%		4069424.099		24.6%		2.7%		4176688.637		24.7%		2.6%

		Add Back:FF&E Reserve																452397.22		3.0%		0.0%		638267.88		4.0%		41.1%		630508.15		4.0%		(1.2%)		766551.79		5.0%		21.6%		790242		5.0%		3.1%		808698.4644		5.0%		2.3%		827594.3279		5.0%		2.3%		846940.149		5.0%		2.3%

		EBITDA																4682207.892		31.0%		0.0%		4880063.358		30.6%		4.2%		4710836.059		29.9%		(3.5%)		4608139.91		30.1%		(2.2%)		4618650.051		29.2%		0.2%		4769491.655		29.5%		3.3%		4897018.427		29.6%		2.7%		5023628.786		29.7%		2.6%



		Above Property Revenue**																0						0						0						-6269.38						-6066						-6066						-6066						-6066

		Above Property Profit (Loss)																-129208						-135595.53						-120868.26						-133063.53						121787.18						121787.18						121787.18						121787.18

		Eliminations																0						0						0						0						0						0						0						0

		GN Bond Interest																0						0						0						0						0						0						0						0



		Adjusted EBITDA																4552999.892		30.2%		0.0%		4744467.828		29.7%		4.2%		4589967.799		29.1%		(3.3%)		4475076.38		29.2%		(2.5%)		4740437.231		30.0%		5.9%		4891278.835		30.3%		3.2%		5018805.607		30.3%		2.6%		5145415.966		30.4%		2.5%



		Occupancy																78.1%						78.2%						74.0%						70.4%						69.4%						69.6%						69.6%						69.6%

		ADR																127.60						138.17						142.72						145.13						150.40						154.12						157.94						161.85

		RevPAR																99.64				0		108.03				8.4%		105.56				(2.3%)		102.22				(3.2%)		104.40				2.1%		107.28				2.8%		109.93				2.5%		112.66				2.5%

		Total RevPAR (with Above Property)																135.98				0		144.28				6.1%		142.53				(1.2%)		138.57				(2.8%)		142.46				2.8%		146.19				2.6%		149.61				2.3%		153.11				2.3%

		Total Revenue (with Above Property)																15079907.55						15956696.97						15762703.83						15324766.3						15798752						16167880.78						16545797.52						16932713.4



		AC National Harbor



		Current Version																2016						2017						2018						2019						2020						2021						2022						2023

		Rooms Revenue																8532213.11						10132116.45						9247948.17						10232551.78						10570792.7						10979524.95						11189115.21						11845282.63

		Other Revenue																1459910.24						1673175.96						1513277.9						1516450.966						1560769.521						1635519.369						1645662.112						1731800.942

		Total Revenue* (excludes Above-Property)																9992123.35						11805292.41						10761226.07						11749002.75						12131562.22						12615044.32						12834777.32						13577083.57



		GOP																4413554.38		44.2%		0.0%		5492539.67		46.5%		24.4%		4329294.03		40.2%		(21.2%)		4758023.61		40.5%		9.9%		4923176.617		40.6%		3.5%		5248229.862		41.6%		6.6%		5352835.808		41.7%		2.0%		5755309.89		42.4%		7.5%



		NHP																2753758.94		27.6%		0.0%		3529046.31		29.9%		28.2%		2284776.87		21.2%		(35.3%)		2606868.1		22.2%		14.1%		2639281.48		21.8%		1.2%		2938508.545		23.3%		11.3%		3002883.003		23.4%		2.2%		3269446.302		24.1%		8.9%

		Add Back:FF&E Reserve																266789.6934		2.7%		0.0%		442335.4416		3.7%		65.8%		430449.03		4.0%		(2.7%)		469421.68		4.0%		9.1%		485262.4888		4.0%		3.4%		504023.6543		4.0%		3.9%		512802.9046		4.0%		1.7%		542461.1361		4.0%		5.8%

		EBITDA																3020548.633		30.2%		0.0%		3971381.752		33.6%		31.5%		2715225.9		25.2%		(31.6%)		3076289.78		26.2%		13.3%		3124543.968		25.8%		1.6%		3442532.199		27.3%		10.2%		3515685.907		27.4%		2.1%		3811907.438		28.1%		8.4%



		Above Property Revenue**																0						0						0						-11023.25						-11023.25						-11023.25						-11023.25						-11023.25

		Above Property Profit (Loss)																115451						86627.82						85825.58						71000.88						86716.01						86716.01						86716.01						86716.01

		Eliminations																0						0						0						0						0						0						0						0

		GN Bond Interest																0						0						0						0						0						0						0						0



		Adjusted EBITDA																3135999.633		31.4%		0.0%		4058009.572		34.4%		29.4%		2801051.48		26.0%		(31.0%)		3147290.66		26.8%		12.4%		3211259.978		26.5%		2.0%		3529248.209		28.0%		9.9%		3602401.917		28.1%		2.1%		3898623.448		28.7%		8.2%



		Occupancy																66.5%						71.4%						66.6%						70.4%						72.2%						73.1%						72.2%						74.5%

		ADR																182.59						202.55						198.03						207.53						208.43						214.35						221.20						226.74

		RevPAR																121.42				0		144.58				19.1%		131.96				(8.7%)		146.01				10.6%		150.43				3.0%		156.67				4.2%		159.66				1.9%		169.03				5.9%

		Total RevPAR (with Above Property)																142.19				0		168.45				18.5%		153.56				(8.8%)		167.49				9.1%		172.48				3.0%		179.85				4.3%		182.99				1.7%		193.58				5.8%

		Total Revenue (with Above Property)																9992123.35						11805292.41						10761226.07						11737979.5						12120538.97						12604021.07						12823754.07						13566060.32



		Previous LRP



		Brand (Including AC)



		Previous RHP Version - 2/9/17																2016						2017						2018						2019						2020						2021						2022						2023

		Rooms Revenue

		Other Revenue

		Total Revenue* (excludes Above-Property)



		GOP



		NHP

		Add Back:FF&E Reserve

		EBITDA



		Above Property Revenue**

		Above Property Profit (Loss)

		Eliminations

		GN Bond Interest



		Adjusted EBITDA



		Occupancy

		ADR

		RevPAR

		Total RevPAR (with Above Property)

		Total Revenue (with Above Property)



		Brand (Excluding AC)



		Previous RHP Version - 2/9/17																2016						2017						2018						2019						2020						2021						2022						2023

		Rooms Revenue																411479148.4						419935715						450556262.2						480886386.6						497614051.4						508669704.3						519307540.3

		Other Revenue																616998946.2						630195957						675601502.3						730926653.8						761144090.1						778283326.9						795211771.6

		Total Revenue* (excludes Above-Property)																1028478095						1050131672						1126157764						1211813040						1258758141						1286953031						1314519312



		GOP																386614398.6		37.6%				395993384		37.7%		2.4%		427478430.6		38.0%		8.0%		463885847.2		38.3%		8.5%		485842870.9		38.6%		4.7%		499028830.5		38.8%		2.7%		510558007.9		38.8%		2.3%



		NHP																269706643.8		26.2%				272278798.8		25.9%		1.0%		291576651.6		25.9%		7.1%		317912742.1		26.2%		9.0%		331987896.8		26.4%		4.4%		340312306.2		26.4%		2.5%		347297490.1		26.4%		2.1%

		Add Back:FF&E Reserve																51122306.56		5.0%				52344173		5.0%		2.4%		56146417.61		5.0%		7.3%		60590652.02		5.0%		7.9%		62937907.07		5.0%		3.9%		64347651.56		5.0%		2.2%		65725965.6		5.0%		2.1%

		EBITDA																320828950.3		31.2%				324622971.8		30.9%		1.2%		347723069.2		30.9%		7.1%		378503394.1		31.2%		8.9%		394925803.9		31.4%		4.3%		404659957.7		31.4%		2.5%		413023455.6		31.4%		2.1%



		Above Property Revenue**																1173767						1595889.906						1950720.191						1950720.191						1950720.191						1950720.191						1950720.191

		Above Property Profit (Loss)																636257						651294.75						1360955.321						760955.3214						760955.3214						760955.3214						760955.3214

		Eliminations																919590						0						0						0						0						0						0

		GN Bond Interest																11409792.76						10996100						10746100						10496100						10246100						9996100						9746100



		Adjusted EBITDA																333794590.1		32.5%				336270366.5		32.0%		0.7%		359830124.5		32.0%		7.0%		389760449.4		32.2%		8.3%		405932859.2		32.2%		4.1%		415417013		32.3%		2.3%		423530511		32.2%		2.0%



		Occupancy																75.2%						76.0%						77.8%						79.7%						80.5%						80.9%						81.1%

		ADR																184.40						186.57						191.91						196.50						200.67						204.66						208.59

		RevPAR																138.67						141.79				2.3%		149.37				5.3%		156.58				4.8%		161.60				3.2%		165.63				2.5%		169.09				2.1%

		Total RevPAR (with Above Property)																346.99						355.12				2.3%		374.00				5.3%		395.22				5.7%		409.42				3.6%		419.69				2.5%		428.66				2.1%

		Total Revenue (with Above Property)																1029651862						1051727562						1128108485						1213763761						1260708862						1288903751						1316470032



		Gaylord Opryland



		Previous RHP Version - 2/9/17																2016						2017						2018						2019						2020						2021						2022						2023

		Rooms Revenue																141623930.3						141860037						150557389.5						159988646.4						165896966.4						169188831.7						172546273.5

		Other Revenue																189397412.2						192304400						205523966.1						223752130						239053758.4						243816862.7						248675229.1

		Total Revenue* (excludes Above-Property)																331021342.4						334164437						356081355.6						383740776.4						404950724.7						413005694.4						421221502.6



		GOP																138680290.2		41.9%				139588292		41.8%		0.7%		150375634		42.2%		7.7%		164162431.2		42.8%		9.2%		174636921.2		43.1%		6.4%		178877316		43.3%		2.4%		182699970.7		43.4%		2.1%



		NHP																100492423.9		30.4%				98245171.24		29.4%		(2.2%)		104971564.6		29.5%		6.8%		115575592.4		30.1%		10.1%		122553867		30.3%		6.0%		125422194.9		30.4%		2.3%		127963178.7		30.4%		2.0%

		Add Back:FF&E Reserve																16551067.14		5.0%				16708219		5.0%		0.9%		17804067.78		5.0%		6.6%		19187038.82		5.0%		7.8%		20247536.24		5.0%		5.5%		20650284.72		5.0%		2.0%		21061075.13		5.0%		2.0%

		EBITDA																117043491		35.4%				114953390.2		34.4%		(1.8%)		122775632.3		34.5%		6.8%		134762631.2		35.1%		9.8%		142801403.2		35.3%		6.0%		146072479.6		35.4%		2.3%		149024253.8		35.4%		2.0%



		Above Property Revenue**																806444						1013484.759						1186624.187						1186624.187						1186624.187						1186624.187						1186624.187

		Above Property Profit (Loss)																-502491						-600578.14						-254299.2829						-254299.2829						-254299.2829						-254299.2829						-254299.2829

		Eliminations																919590						0						0						0						0						0						0

		GN Bond Interest																0						0						0						0						0						0						0



		Adjusted EBITDA																117460590		35.5%				114352812.1		34.2%		(2.6%)		122521333.1		34.4%		7.1%		134508331.9		35.1%		9.8%		142547103.9		35.2%		6.0%		145818180.3		35.3%		2.3%		148769954.5		35.3%		2.0%



		Occupancy																76.4%						75.5%						77.4%						79.5%						81.2%						81.4%						81.4%

		ADR																175.61						178.32						184.42						190.85						193.40						197.24						201.15

		RevPAR																134.16						134.58				0.3%		142.83				6.1%		151.77				6.3%		156.95				3.4%		160.50				2.3%		163.69				2.0%

		Total RevPAR (with Above Property)																314.35						317.97				1.2%		338.93				6.6%		365.16				7.7%		384.23				5.2%		392.93				2.3%		400.72				2.0%

		Total Revenue (with Above Property)																331827786.4						335177921.8						357267979.8						384927400.6						406137348.9						414192318.5						422408126.8



		Gaylord Palms



		Previous RHP Version - 2/9/17																2016						2017						2018						2019						2020						2021						2022						2023

		Rooms Revenue																69885228.48						71910681						73264966.41						74956273.55						77736926.46						79532897.75						81370607.2

		Other Revenue																125650504						123625416						128519304.2						132385534.9						136368375.3						141072697.5						145317529.3

		Total Revenue* (excludes Above-Property)																195535732.5						195536097						201784270.6						207341808.5						214105301.7						220605595.3						226688136.5



		GOP																75770080.34		38.7%				74898727		38.3%		(1.1%)		77143962.28		38.2%		3.0%		79535850.73		38.4%		3.1%		82590961.53		38.6%		3.8%		85318448.25		38.7%		3.3%		87699230.44		38.7%		2.8%



		NHP																50175869.41		25.7%				48818683.44		25.0%		(2.7%)		49733374.66		24.6%		1.9%		50981580.36		24.6%		2.5%		52669369.29		24.6%		3.3%		54228150.39		24.6%		3.0%		55510043.88		24.5%		2.4%

		Add Back:FF&E Reserve																9776786.61		5.0%				9776805		5.0%		0.0%		10089213.53		5.0%		3.2%		10367090.42		5.0%		2.8%		10705265.09		5.0%		3.3%		11030279.76		5.0%		3.0%		11334406.82		5.0%		2.8%

		EBITDA																59952656.02		30.7%				58595488.44		30.0%		(2.3%)		59822588.19		29.6%		2.1%		61348670.79		29.6%		2.6%		63374634.37		29.6%		3.3%		65258430.16		29.6%		3.0%		66844450.71		29.5%		2.4%



		Above Property Revenue**																183964						248425.5314						296159.1029						296159.1029						296159.1029						296159.1029						296159.1029

		Above Property Profit (Loss)																-602656						-568695.16						-473228.0171						-473228.0171						-473228.0171						-473228.0171						-473228.0171

		Eliminations																0						0						0						0						0						0						0

		GN Bond Interest																0						0						0						0						0						0						0



		Adjusted EBITDA																59350000.02		30.4%				58026793.28		29.7%		(2.2%)		59349360.18		29.4%		2.3%		60875442.77		29.4%		2.6%		62901406.36		29.4%		3.3%		64785202.14		29.4%		3.0%		66371222.69		29.3%		2.4%



		Occupancy																77.5%						77.6%						79.1%						79.9%						80.4%						81.8%						82.6%

		ADR																174.32						179.23						179.27						181.59						186.46						188.21						190.65

		RevPAR																135.08						139.14				3.0%		141.76				1.9%		145.03				2.3%		150.00				3.4%		153.88				2.6%		157.44				2.3%

		Total RevPAR (with Above Property)																378.31						378.81				0.1%		390.99				3.2%		401.75				2.8%		413.70				3.0%		427.41				3.3%		439.18				2.8%

		Total Revenue (with Above Property)																195719696.5						195784522.5						202080429.7						207637967.6						214401460.9						220901754.4						226984295.6



		Gaylord National



		Previous RHP Version - 2/9/17																2016						2017						2018						2019						2020						2021						2022						2023

		Rooms Revenue																104722670.3						110699727						120155208.5						128146119.8						131343867.2						134621440.2						137313869

		Other Revenue																151122687.2						161467353						173193425.3						184928200.5						188616650.1						192378868.6						196216331.5

		Total Revenue* (excludes Above-Property)																255845357.5						272167080						293348633.8						313074320.3						319960517.3						327000308.8						333530200.5



		GOP																71951181.54		28.1%				79922306		29.4%		11.1%		86880449.19		29.6%		8.7%		93344301.31		29.8%		7.4%		96141640.19		30.0%		3.0%		99017646.36		30.3%		3.0%		101305131.3		30.4%		2.3%



		NHP																45739786.1		17.9%				52394837		19.3%		14.5%		57122635.64		19.5%		9.0%		61585478.61		19.7%		7.8%		63641650.65		19.9%		3.3%		65414370.44		20.0%		2.8%		66737728.42		20.0%		2.0%

		Add Back:FF&E Reserve																12792267.87		5.0%				13608354		5.0%		6.4%		14667431.69		5.0%		7.8%		15653716.02		5.0%		6.7%		15998025.86		5.0%		2.2%		16350015.44		5.0%		2.2%		16676510.03		5.0%		2.0%

		EBITDA																58532053.97		22.9%				66003191		24.3%		12.8%		71790067.33		24.5%		8.8%		77239194.62		24.7%		7.6%		79639676.51		24.9%		3.1%		81764385.88		25.0%		2.7%		83414238.45		25.0%		2.0%



		Above Property Revenue**																0						23353						46706						46706						46706						46706						46706

		Above Property Profit (Loss)																719153						685520.55						732226.55						732226.55						732226.55						732226.55						732226.55

		Eliminations																0						0						0						0						0						0						0

		GN Bond Interest																11409792.76						10996100						10746100						10496100						10246100						9996100						9746100



		Adjusted EBITDA																70660999.73		27.6%				77684811.55		28.5%		9.9%		83268393.88		28.4%		7.2%		88467521.17		28.3%		6.2%		90618003.06		28.3%		2.4%		92492712.43		28.3%		2.1%		93892565		28.2%		1.5%



		Occupancy																69.0%						73.1%						77.0%						80.2%						80.0%						80.2%						80.2%

		ADR																207.83						207.86						214.19						219.38						224.86						230.47						235.08

		RevPAR																143.35						151.95				6.0%		164.93				8.5%		175.89				6.7%		179.79				2.2%		184.78				2.8%		188.48				2.0%

		Total RevPAR (with Above Property)																350.22						373.61				6.7%		402.72				7.8%		429.79				6.7%		438.04				1.9%		448.91				2.5%		457.87				2.0%

		Total Revenue (with Above Property)																255845357.5						272190433						293395339.8						313121026.3						320007223.3						327047014.8						333576906.5



		Gaylord Texan



		Previous RHP Version - 2/9/17																2016						2017						2018						2019						2020						2021						2022						2023

		Rooms Revenue																84197969.68						84003248						94810427.29						105614458.4						110153116.3						112533538.3						114966249.9

		Other Revenue																146797784.9						148546535						163986016.2						185351657.5						192507892.2						196327434.9						200223368.5

		Total Revenue* (excludes Above-Property)																230995754.6						232549783						258796443.4						290966115.9						302661008.5						308860973.2						315189618.5



		GOP																94557817.16		40.9%				95625395		41.1%		1.1%		106946857.2		41.3%		11.8%		120465064.2		41.4%		12.6%		125904443.4		41.6%		4.5%		129050311.2		41.8%		2.5%		131907460.9		41.9%		2.2%



		NHP																69068753.72		29.9%				68578445.52		29.5%		(0.7%)		75364611.65		29.1%		9.9%		85361927.23		29.3%		13.3%		88590963.15		29.3%		3.8%		90589629.69		29.3%		2.3%		92316131.9		29.3%		1.9%

		Add Back:FF&E Reserve																11549787.72		5.0%				11627489		5.0%		0.7%		12939822.17		5.0%		11.3%		14548305.79		5.0%		12.4%		15133050.42		5.0%		4.0%		15443048.66		5.0%		2.0%		15759480.92		5.0%		2.0%

		EBITDA																80618541.44		34.9%				80205934.52		34.5%		(0.5%)		88304433.83		34.1%		10.1%		99910233.03		34.3%		13.1%		103724013.6		34.3%		3.8%		106032678.3		34.3%		2.2%		108075612.8		34.3%		1.9%



		Above Property Revenue**																183359						310626.6157						421230.9014						421230.9014						421230.9014						421230.9014						421230.9014

		Above Property Profit (Loss)																1151459						1262004.36						1483212.931						883212.9314						883212.9314						883212.9314						883212.9314

		Eliminations																0						0						0						0						0						0						0

		GN Bond Interest																0						0						0						0						0						0						0



		Adjusted EBITDA																81770000.44		35.4%				81467938.88		35.0%		(0.4%)		89787646.76		34.7%		10.2%		100793446		34.6%		12.3%		104607226.5		34.6%		3.8%		106915891.3		34.6%		2.2%		108958825.8		34.6%		1.9%



		Occupancy																78.4%						78.7%						78.0%						79.1%						80.2%						80.4%						80.4%

		ADR																194.17						193.64						200.39						202.07						207.24						211.72						216.30

		RevPAR																152.25						152.31				0.0%		156.38				2.7%		159.78				2.2%		166.26				4.1%		170.24				2.4%		173.92				2.2%

		Total RevPAR (with Above Property)																418.03						422.22				1.0%		427.56				1.3%		440.82				3.1%		457.46				3.8%		467.89				2.3%		477.46				2.0%

		Total Revenue (with Above Property)																231179113.6						232860409.6						259217674.3						291387346.8						303082239.4						309282204.1						315610849.4



		Inn @ Opryland



		Previous RHP Version - 2/9/17																2016						2017						2018						2019						2020						2021						2022						2023

		Rooms Revenue																11049349.7						11462022						11768270.48						12180888.48						12483175.02						12792996.37						13110540.67

		Other Revenue																4030557.85						4252253						4378790.582						4509130.795						4597414.148						4687463.168						4779313.168

		Total Revenue* (excludes Above-Property)																15079907.55						15714275						16147061.06						16690019.27						17080589.17						17480459.54						17889853.84



		GOP																5655029.34		37.5%				5958664		37.9%		5.4%		6131528.033		38.0%		2.9%		6378199.751		38.2%		4.0%		6568904.62		38.5%		3.0%		6765108.676		38.7%		3.0%		6946214.618		38.8%		2.7%



		NHP																4229810.672		28.0%				4241661.542		27.0%		0.3%		4384465.098		27.2%		3.4%		4408163.5		26.4%		0.5%		4532046.745		26.5%		2.8%		4657960.752		26.6%		2.8%		4770407.162		26.7%		2.4%

		Add Back:FF&E Reserve																452397.22		3.0%				623306		4.0%		37.8%		645882.4425		4.0%		3.6%		834500.9637		5.0%		29.2%		854029.4584		5.0%		2.3%		874022.9769		5.0%		2.3%		894492.692		5.0%		2.3%

		EBITDA																4682207.892		31.0%				4864967.542		31.0%		3.9%		5030347.54		31.2%		3.4%		5242664.464		31.4%		4.2%		5386076.204		31.5%		2.7%		5531983.729		31.6%		2.7%		5664899.854		31.7%		2.4%



		Above Property Revenue**																0						0						0						0						0						0						0

		Above Property Profit (Loss)																-129208						-126956.86						-126956.86						-126956.86						-126956.86						-126956.86						-126956.86

		Eliminations																0						0						0						0						0						0						0

		GN Bond Interest																0						0						0						0						0						0						0



		Adjusted EBITDA																4552999.892		30.2%				4738010.682		30.2%		4.1%		4903390.68		30.4%		3.5%		5115707.604		30.7%		4.3%		5259119.344		30.8%		2.8%		5405026.869		30.9%		2.8%		5537942.994		31.0%		2.5%



		Occupancy																78.1%						79.3%						80.1%						80.9%						80.6%						80.9%						80.9%

		ADR																127.60						130.75						132.92						136.22						139.60						143.06						146.61

		RevPAR																99.64						103.64				4.0%		106.41				2.7%		110.14				3.5%		112.56				2.2%		115.67				2.8%		118.55				2.5%

		Total RevPAR (with Above Property)																135.98						142.09				4.5%		146.00				2.8%		150.91				3.4%		154.02				2.1%		158.06				2.6%		161.76				2.3%

		Total Revenue (with Above Property)																15079907.55						15714275						16147061.06						16690019.27						17080589.17						17480459.54						17889853.84



		AC National Harbor



		Previous RHP Version - 2/9/17																2016						2017						2018						2019						2020						2021						2022						2023

		Rooms Revenue

		Other Revenue

		Total Revenue* (excludes Above-Property)



		GOP



		NHP

		Add Back:FF&E Reserve

		EBITDA



		Above Property Revenue**

		Above Property Profit (Loss)

		Eliminations

		GN Bond Interest



		Adjusted EBITDA



		Occupancy

		ADR

		RevPAR

		Total RevPAR (with Above Property)

		Total Revenue (with Above Property)



		Variances to Previous LRP



		Brand (Including AC)



		Variance to Current Version																2016						2017		% Sales		% b(w)		2018		% Sales		% b(w)		2019		% Sales		% b(w)		2020		% Sales		% b(w)		2021		% Sales		% b(w)		2022		% Sales		% b(w)		2023

		Rooms Revenue

		Other Revenue

		Total Revenue* (excludes A/P)



		GOP



		NHP

		Add Back:FF&E Reserve

		EBITDA



		Above Property Revenue**

		Above Property Profit (Loss)

		Eliminations

		GN Bond Interest



		Adjusted EBITDA



		Occupancy

		ADR

		RevPAR

		Total RevPAR (with Above Property)

		Total Revenue (with Above Property)



		Brand (Excluding AC)



		Variance to Current Version																2016						2017		% Sales		% b(w)		2018		% Sales		% b(w)		2019		% Sales		% b(w)		2020		% Sales		% b(w)		2021		% Sales		% b(w)		2022		% Sales		% b(w)		2023

		Rooms Revenue																0						1699851.87						-5411936.841						-9031443.722						-7262956.365						-11822636.72						7708664.616

		Other Revenue																0						-5345773.03						-6346678.405						-21568599.3						-35619172.05						-49186677.73						-24663268.45

		Total Revenue* (excludes A/P)																0						-3645921.16						-11758615.25						-30600043.02						-42882128.42						-61009314.46						-16954603.83



		GOP																0		0.0pt		0.0pt		309425.15		0.2pt		0.1pt		4065480.268		0.8pt		0.9pt		2149054.446		1.2pt		(0.5pt)		137321.0517		1.4pt		(0.5pt)		-9270768.367		1.2pt		(1.9pt)		12896604.79		1.5pt		4.6pt



		NHP																1		0.0pt		0.0pt		3981433.331		0.5pt		1.5pt		10488762.77		1.2pt		2.3pt		7433917.016		1.3pt		(1.3pt)		6917608.738		1.5pt		(0.3pt)		1002907.243		1.4pt		(1.8pt)		17886469.83		1.7pt		4.9pt

		Add Back:FF&E Reserve																0		0.0pt		0.0pt		179101.627		(0.0pt)		0.4pt		584087.1622		(0.0pt)		0.8pt		1530002.14		(0.0pt)		1.6pt		2144117.071		0.0pt		0.9pt		3050476.84		0.0pt		1.4pt		847742.3964		0.0pt		(3.7pt)

		EBITDA																1		0.0pt		0.0pt		3802331.704		0.5pt		1.2pt		9904675.611		1.2pt		1.8pt		5903914.877		1.3pt		(1.4pt)		4773491.667		1.5pt		(0.4pt)		-2047569.598		1.4pt		(1.7pt)		17038727.44		1.7pt		4.8pt



		Above Property Revenue**																0						-226759.6857						791438.2386						-17778.15143						-332341.1114						-332341.1114						-332341.1114

		Above Property Profit (Loss)																0						488367.54						2736877.479						-652994.2814						-842371.0714						-842371.0714						-842371.0714

		Eliminations																0						893390.68						805281.21						866590.758						0						0						0

		GN Bond Interest																0						643120.86						-618432.52						-332159.68						-1492527						-553490						-457382



		Adjusted EBITDA																1		(0.0pt)		0.0pt		5827210.784		0.6pt		1.7pt		12828401.78		1.4pt		1.9pt		5785351.673		1.3pt		(2.2pt)		2438593.596		1.3pt		(0.9pt)		-3443430.669		1.3pt		(1.5pt)		15738974.37		1.6pt		4.7pt



		Occupancy																0.0pt						(0.4pt)						(2.4pt)						(2.6pt)						(2.6pt)						(4.5pt)						(3.9pt)

		ADR																0.00						1.78						2.66						2.64						3.46						4.46						6.18

		RevPAR																0.00				0.0pt		0.57				0.4pt		-2.53				(2.2pt)		-3.00				(0.2pt)		-2.43				0.4pt		-5.81				(2.1pt)		-3.45				1.6pt

		Total RevPAR (with Above Property)																0.00				0.0pt		-1.31				(0.4pt)		-5.48				(1.2pt)		-10.11				(1.2pt)		-14.21				(1.0pt)		-24.82				(2.6pt)		-20.33				1.3pt

		Total Revenue (with Above Property)																0						-3872680.846						-10967177.01						-30617821.17						-43214469.53						-61341655.57						-17286944.94

		Gaylord Opryland



		Variance to Current Version																2016						2017		% Sales		% b(w)		2018		% Sales		% b(w)		2019		% Sales		% b(w)		2020		% Sales		% b(w)		2021		% Sales		% b(w)		2022		% Sales		% b(w)		2023

		Rooms Revenue																0						2592871.07						4943609.226						2588043.724						8864759.634						5518608.339						10859622.16

		Other Revenue																0						126192.86						3956047.467						-1188274.197						-10537883.37						-19845184.41						-12568277.3

		Total Revenue* (excludes A/P)																0						2719063.93						8899656.693						1399769.527						-1673123.732						-14326576.07						-1708655.137



		GOP																0		0.0pt		0.0pt		2464428.6		0.4pt		1.8pt		6814348.766		0.8pt		2.9pt		2515731.952		0.5pt		(3.1pt)		5540812.822		1.6pt		1.7pt		-1522046.457		1.2pt		(4.0pt)		5193429.447		1.4pt		3.8pt



		NHP																0.2707550526		0.0pt		0.0pt		4240544.207		1.0pt		4.2pt		8654621.938		1.7pt		4.0pt		4521859.804		1.1pt		(4.4pt)		8374921.187		2.2pt		3.0pt		3895799.858		2.1pt		(3.6pt)		8003209.635		2.0pt		3.1pt

		Add Back:FF&E Reserve																0		0.0pt		0.0pt		-136306.833		(0.0pt)		(0.8pt)		-444982.8601		(0.0pt)		(1.8pt)		-69988.47786		(0.0pt)		2.2pt		83656.23661		0.0pt		0.8pt		716328.8532		0.0pt		3.1pt		85432.80889		0.0pt		(3.2pt)

		EBITDA																0.2707550526		0.0pt		0.0pt		4376851.04		1.0pt		3.7pt		9099604.798		1.7pt		3.7pt		4591848.282		1.1pt		(4.1pt)		8291264.951		2.2pt		2.5pt		3179471.005		2.1pt		(3.5pt)		7917776.826		2.0pt		3.1pt



		Above Property Revenue**																0						-131932.5686						-168696.3071						-717285.9571						-759964.6671						-759964.6671						-759964.6671

		Above Property Profit (Loss)																0						50129.63						2423.602857						-1783875.887						-2087574.577						-2087574.577						-2087574.577

		Eliminations																-919590						0						0						0						0						0						0

		GN Bond Interest																0						0						0						0						0						0						0



		Adjusted EBITDA																-919589.7292		(0.4pt)		0.0pt		4426980.67		0.9pt		4.6pt		9102028.401		1.6pt		3.7pt		2807972.395		0.6pt		(5.5pt)		6203690.373		1.6pt		2.4pt		1091896.428		1.5pt		(3.5pt)		5830202.249		1.5pt		3.2pt



		Occupancy																0.0pt						(0.3pt)						(0.3pt)						(1.1pt)						(0.0pt)						(2.2pt)						(0.2pt)

		ADR																0.00						4.10						6.75						5.69						10.41						12.08						13.31

		RevPAR																0.00				0.0pt		2.46				1.8pt		4.69				1.5pt		2.46				(1.7pt)		8.39				3.8pt		5.24				(2.0pt)		10.30				3.0pt

		Total RevPAR (with Above Property)																0.00				0.0pt		2.45				0.8pt		8.28				1.8pt		0.65				(2.4pt)		-2.30				(0.8pt)		-14.31				(3.1pt)		-2.34				3.2pt

		Total Revenue (with Above Property)																0						2587131.361						8730960.386						682483.5701						-2433088.399						-15086540.74						-2468619.805

		Gaylord Palms



		Variance to Current Version																2016						2017		% Sales		% b(w)		2018		% Sales		% b(w)		2019		% Sales		% b(w)		2020		% Sales		% b(w)		2021		% Sales		% b(w)		2022		% Sales		% b(w)		2023

		Rooms Revenue																0						3090740.87						3636250.818						3435605.637						3428679.544						5889373.973						13591676.4

		Other Revenue																0						-3098952.64						-5363330.689						-2474719.283						-1081098.293						1346662.991						11032347.92

		Total Revenue* (excludes A/P)																0						-8211.77						-1727079.871						960886.3532						2347581.251						7236036.964						24624024.32



		GOP																0		0.0pt		0.0pt		1075441.57		0.6pt		1.4pt		1282297.776		1.0pt		0.2pt		3953732.278		1.7pt		3.4pt		4231678.47		1.5pt		0.2pt		7011398.403		1.8pt		3.0pt		16764457.9		2.9pt		10.4pt



		NHP																0.6096551865		0.0pt		0.0pt		2067220.045		1.1pt		4.1pt		2207764.344		1.3pt		0.2pt		3491260.798		1.6pt		2.4pt		3649858.961		1.4pt		0.1pt		5553995.977		1.7pt		3.2pt		14088583.49		3.2pt		14.1pt

		Add Back:FF&E Reserve																0		0.0pt		0.0pt		410.72		0.0pt		0.0pt		86353.99954		0.0pt		0.9pt		-48044.31666		0.0pt		(1.4pt)		-117369.9126		0.0pt		(0.7pt)		-361792.2168		0.0pt		(2.2pt)		-1231190.592		0.0pt		(7.5pt)

		EBITDA																0.6096551865		0.0pt		0.0pt		2066809.325		1.1pt		3.4pt		2121410.345		1.3pt		0.0pt		3539305.115		1.6pt		2.2pt		3767228.873		1.4pt		0.2pt		5915788.194		1.7pt		3.0pt		15319774.08		3.2pt		13.0pt



		Above Property Revenue**																0						-41409.41143						409751.0471						-301632.3929						-320240.9029						-320240.9029						-320240.9029

		Above Property Profit (Loss)																0						22329.86						113333.7371						324900.1571						63225.38714						63225.38714						63225.38714

		Eliminations																0						0						0						0						0						0						0

		GN Bond Interest																0						0						0						0						0						0						0



		Adjusted EBITDA																0.6096551865		(0.0pt)		0.0pt		2089139.185		1.0pt		3.5pt		2234744.082		1.3pt		0.2pt		3864205.272		1.7pt		2.6pt		3830454.26		1.5pt		(0.3pt)		5979013.581		1.7pt		3.0pt		15382999.47		3.3pt		13.1pt



		Occupancy																0.0pt						0.6pt						(1.6pt)						(2.5pt)						(2.5pt)						(6.3pt)						(10.7pt)

		ADR																0.00						6.21						12.83						14.47						14.43						16.33						20.34

		RevPAR																0.00				0.0pt		5.98				4.4pt		7.04				0.6pt		6.65				(0.4pt)		6.62				(0.2pt)		0.46				(4.0pt)		-5.82				(4.1pt)

		Total RevPAR (with Above Property)																0.00				0.0pt		-0.10				(0.0pt)		-2.55				(0.6pt)		1.28				1.0pt		3.91				0.6pt		-15.77				(4.7pt)		-37.98				(5.3pt)

		Total Revenue (with Above Property)																0						-49621.18143						-1317328.824						659253.9603						2027340.348						6915796.062						24303783.41

		Gaylord National



		Variance to Current Version																2016						2017		% Sales		% b(w)		2018		% Sales		% b(w)		2019		% Sales		% b(w)		2020		% Sales		% b(w)		2021		% Sales		% b(w)		2022		% Sales		% b(w)		2023

		Rooms Revenue																0						-1157381.69						-10645060.17						-10168672.63						-13029514.19						-16518409.86						-9840709.051

		Other Revenue																0						-2696174.06						-8458771.485						-21543798.9						-24705398.08						-31665166.4						-24123772.39

		Total Revenue* (excludes A/P)																0						-3853555.75						-19103831.66						-31712471.53						-37734912.27						-48183576.25						-33964481.44



		GOP																0		0.0pt		0.0pt		-2082457.13		(0.4pt)		(2.9pt)		-8069814.685		(0.9pt)		(7.5pt)		-12992933.37		(1.3pt)		(5.5pt)		-16469462.19		(1.8pt)		(3.8pt)		-21255758.53		(2.4pt)		(5.4pt)		-15484970.34		(1.7pt)		8.1pt



		NHP																0		0.0pt		0.0pt		-1860673.92		(0.4pt)		(4.1pt)		-5161212.617		(0.5pt)		(6.2pt)		-9971412.346		(1.3pt)		(8.5pt)		-12914953.65		(1.9pt)		(5.1pt)		-16248344.54		(2.4pt)		(5.9pt)		-11641476.56		(1.6pt)		10.0pt

		Add Back:FF&E Reserve																0		0.0pt		0.0pt		192677.8		0.0pt		1.5pt		955191.568		(0.0pt)		5.6pt		1585623.565		(0.0pt)		4.1pt		1886746.864		0.0pt		1.9pt		2409180.048		0.0pt		3.4pt		1698225.399		0.0pt		(5.4pt)

		EBITDA																0		0.0pt		0.0pt		-2053351.72		(0.4pt)		(3.5pt)		-6116404.185		(0.5pt)		(6.1pt)		-11557035.91		(1.3pt)		(7.6pt)		-14801700.51		(1.9pt)		(4.4pt)		-18657524.58		(2.4pt)		(5.3pt)		-13339701.96		(1.6pt)		9.0pt



		Above Property Revenue**																0						-23353						7042.7						-41772.09						-60627.56						-60627.56						-60627.56

		Above Property Profit (Loss)																0						228430.35						337984.58						-321538.62						-24324.29						-24324.29						-24324.29

		Eliminations																0						0						0						0						0						0						0

		GN Bond Interest																0						643120.86						-618432.52						-332159.68						-1492527						-553490						-457382



		Adjusted EBITDA																0		0.0pt		0.0pt		-1181800.51		(0.0pt)		(1.7pt)		-6396852.125		(0.4pt)		(6.7pt)		-12210734.21		(1.2pt)		(7.0pt)		-16318551.8		(2.0pt)		(5.0pt)		-19235338.87		(2.0pt)		(3.5pt)		-13821408.25		(1.4pt)		7.8pt



		Occupancy																0.0pt						0.4pt						(4.7pt)						(5.1pt)						(5.4pt)						(7.7pt)						(4.3pt)

		ADR																0.00						-3.36						-6.36						-3.64						-7.69						-6.70						-4.49

		RevPAR																0.00				0.0pt		-1.59				(1.1pt)		-14.61				(8.6pt)		-13.96				1.1pt		-17.84				(2.2pt)		-22.67				(2.7pt)		-13.51				5.9pt

		Total RevPAR (with Above Property)																0.00				0.0pt		-5.32				(1.5pt)		-26.21				(5.6pt)		-43.59				(4.1pt)		-51.74				(1.9pt)		-66.22				(3.4pt)		-46.70				5.4pt

		Total Revenue (with Above Property)																0						-3876908.75						-19096788.96						-31754243.62						-37795539.83						-48244203.81						-34025109

		Gaylord Texan



		Variance to Current Version																2016						2017		% Sales		% b(w)		2018		% Sales		% b(w)		2019		% Sales		% b(w)		2020		% Sales		% b(w)		2021		% Sales		% b(w)		2022		% Sales		% b(w)		2023

		Rooms Revenue																0						-3311888.97						-3252357.552						-4010458.03						-5621460.332						-5783622.2						-5949587.514

		Other Revenue																0						566249.43						3809354.375						4121214.25						1075557.834						1354935.872						1382086.27

		Total Revenue* (excludes A/P)																0						-2745639.54						556996.8232						110756.2205						-4545902.498						-4428686.329						-4567501.244



		GOP																0		0.0pt		0.0pt		-1379613.94		(0.1pt)		(1.5pt)		4284067.234		1.6pt		6.2pt		9418895.548		3.2pt		4.1pt		7553724.572		3.2pt		(1.8pt)		7258926.501		3.0pt		(0.4pt)		7211760.928		2.9pt		(0.2pt)



		NHP																0.1195897609		0.0pt		0.0pt		-465790.9373		0.1pt		(0.7pt)		5091726.296		1.9pt		8.2pt		9958784.14		3.4pt		5.2pt		8511420.931		3.3pt		(1.9pt)		8498623.506		3.2pt		(0.2pt)		8137136.334		3.1pt		(0.5pt)

		Add Back:FF&E Reserve																0		0.0pt		0.0pt		137281.82		(0.0pt)		1.2pt		-27849.83766		0.0pt		(1.6pt)		-5537.805027		0.0pt		0.2pt		227296.4249		0.0pt		1.6pt		221435.644		0.0pt		(0.1pt)		228376.4167		0.0pt		0.0pt

		EBITDA																0.1195897609		0.0pt		0.0pt		-603072.7573		0.1pt		(0.7pt)		5119576.133		1.9pt		7.3pt		9964321.945		3.4pt		4.5pt		8284124.506		3.3pt		(1.9pt)		8277187.862		3.2pt		(0.2pt)		7908759.918		3.1pt		(0.5pt)



		Above Property Revenue**																0						-30064.70571						643550.7986						1049181.669						814558.0186						814558.0186						814558.0186

		Above Property Profit (Loss)																0						196116.37						2277046.959						1133626.739						957558.3686						957558.3686						957558.3686

		Eliminations																0						0						0						0						0						0						0

		GN Bond Interest																0						0						0						0						0						0						0



		Adjusted EBITDA																0.1195897609		(0.0pt)		0.0pt		-406956.3873		0.2pt		(0.5pt)		7396623.092		2.6pt		9.7pt		11097948.68		3.6pt		2.9pt		9241682.874		3.5pt		(2.0pt)		9234746.23		3.4pt		(0.2pt)		8866318.286		3.2pt		(0.5pt)



		Occupancy																0.0pt						(2.5pt)						(3.2pt)						(0.9pt)						(2.1pt)						(2.1pt)						(2.1pt)

		ADR																0.00						-1.55						-3.61						-5.81						-5.76						-5.97						-6.17

		RevPAR																0.00				0.0pt		-6.01				(3.9pt)		-9.03				(2.0pt)		-6.32				2.0pt		-8.82				(1.5pt)		-9.02				0.0pt		-9.27				(0.0pt)

		Total RevPAR (with Above Property)																0.00				0.0pt		-5.03				(1.2pt)		-8.44				(0.8pt)		1.02				2.3pt		-6.58				(1.7pt)		-6.23				0.1pt		-6.46				(0.0pt)

		Total Revenue (with Above Property)																0						-2775704.246						1200547.622						1159937.889						-3731344.48						-3614128.31						-3752943.225

		Inn @ Opryland



		Variance to Current Version																2016						2017		% Sales		% b(w)		2018		% Sales		% b(w)		2019		% Sales		% b(w)		2020		% Sales		% b(w)		2021		% Sales		% b(w)		2022		% Sales		% b(w)		2023

		Rooms Revenue																0						485510.59						-94379.1595						-875962.4192						-905421.0211						-928586.9748						-952337.3817

		Other Revenue																0						-243088.62						-289978.0722						-483021.1748						-370350.1477						-377925.7877						-385652.9405

		Total Revenue* (excludes A/P)																0						242421.97						-384357.2317						-1358983.594						-1275771.169						-1306512.763						-1337990.322



		GOP																0		0.0pt		0.0pt		231626.05		0.9pt		4.1pt		-245418.8235		(0.6pt)		(7.8pt)		-746371.9607		(1.5pt)		(8.3pt)		-719432.6204		(1.4pt)		0.9pt		-763288.2846		(1.6pt)		(0.4pt)		-788073.1433		(1.6pt)		(0.1pt)



		NHP																0		0.0pt		0.0pt		133.936		(0.4pt)		0.0pt		-304137.1883		(1.3pt)		(7.2pt)		-566575.3805		(1.4pt)		(6.4pt)		-703638.6946		(2.3pt)		(3.2pt)		-697167.5616		(2.2pt)		0.7pt		-700983.0629		(2.1pt)		0.3pt

		Add Back:FF&E Reserve																0		0.0pt		0.0pt		-14961.88		(0.0pt)		(3.3pt)		15374.29247		0.0pt		4.8pt		67949.1737		(0.0pt)		7.6pt		63787.45844		(0.0pt)		(0.8pt)		65324.51243		(0.0pt)		0.0pt		66898.36411		(0.0pt)		0.0pt

		EBITDA																0		0.0pt		0.0pt		15095.816		(0.4pt)		0.3pt		-319511.4807		(1.3pt)		(6.9pt)		-634524.5542		(1.4pt)		(6.4pt)		-767426.153		(2.3pt)		(2.5pt)		-762492.074		(2.2pt)		0.6pt		-767881.427		(2.1pt)		0.3pt



		Above Property Revenue**																0						0						0						-6269.38						-6066						-6066						-6066

		Above Property Profit (Loss)																0						-8638.67						6088.6						-6106.67						248744.04						248744.04						248744.04

		Eliminations																0						0						0						0						0						0						0

		GN Bond Interest																0						0						0						0						0						0						0



		Adjusted EBITDA																0		0.0pt		0.0pt		6457.146		(0.4pt)		0.1pt		-313422.8807		(1.2pt)		(6.7pt)		-640631.2242		(1.4pt)		(6.8pt)		-518682.113		(0.8pt)		3.1pt		-513748.034		(0.7pt)		0.4pt		-519137.387		(0.6pt)		0.1pt



		Occupancy																0.0pt						(1.1pt)						(6.1pt)						(10.4pt)						(11.2pt)						(11.3pt)						(11.3pt)

		ADR																0.00						7.42						9.81						8.91						10.80						11.06						11.33

		RevPAR																0.00				0.0pt		4.39				4.4pt		-0.85				(5.0pt)		-7.92				(6.7pt)		-8.16				(0.1pt)		-8.40				(0.0pt)		-8.61				(0.0pt)

		Total RevPAR (with Above Property)																0.00				0.0pt		2.19				1.6pt		-3.48				(4.0pt)		-12.34				(6.1pt)		-11.56				0.8pt		-11.87				(0.0pt)		-12.15				(0.0pt)

		Total Revenue (with Above Property)																0						242421.97						-384357.2317						-1365252.974						-1281837.169						-1312578.763						-1344056.322

		AC National Harbor



		Variance to Current Version																2016						2017		% Sales		% b(w)		2018		% Sales		% b(w)		2019		% Sales		% b(w)		2020		% Sales		% b(w)		2021		% Sales		% b(w)		2022		% Sales		% b(w)		2023

		Rooms Revenue

		Other Revenue

		Total Revenue* (excludes A/P)



		GOP



		NHP

		Add Back:FF&E Reserve

		EBITDA



		Above Property Revenue**

		Above Property Profit (Loss)

		Eliminations

		GN Bond Interest



		Adjusted EBITDA



		Occupancy

		ADR

		RevPAR

		Total RevPAR (with Above Property)

		Total Revenue (with Above Property)
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GN Bonds Interest 1.24.18

		Gaylord National Bonds Projections



				Interest Income								Cash Receipts



				Series A		Series B		Total				Series A		Series B		Total

		2018		$6,179,199		$4,345,780		$10,524,979				$8,787,200		$1,751,782		$10,538,982

		2019		$5,966,841		$4,485,057		$10,451,899				$8,787,400		$3,004,237		$11,791,637

		2020		$5,737,227		$4,627,256		$10,364,484				$8,786,200		$3,709,202		$12,495,402

		2021		$5,488,910		$4,720,324		$10,209,234				$8,787,400		$4,017,229		$12,804,629

		2022		$5,220,440		$4,787,313		$10,007,753				$8,784,400		$4,365,790		$13,150,190

		2023		$4,930,157		$4,825,031		$9,755,188				$8,786,000		$4,639,008		$13,425,008

		2024		$4,616,195		$4,825,926		$9,442,121				$8,785,200		$5,173,555		$13,958,755

		2025		$4,276,682		$4,776,248		$9,052,930				$8,785,400		$5,436,381		$14,221,781

		2026		$3,909,535		$4,710,232		$8,619,767				$8,784,600		$5,191,103		$13,975,703

		2027		$3,512,461		$4,632,239		$8,144,700				$8,785,800		$5,798,440		$14,584,240

		2028		$3,082,956		$4,487,990		$7,570,947				$8,786,600		$6,091,188		$14,877,788

		2029		$2,618,508		$4,315,172		$6,933,680				$8,784,600		$5,823,874		$14,608,474

		2030		$2,116,391		$4,117,375		$6,233,767				$8,782,400		$6,496,557		$15,278,957

		2031		$1,573,258		$3,833,425		$5,406,683				$8,787,200		$6,822,215		$15,609,415

		2032		$985,749		$3,503,426		$4,489,175				$8,785,400		$6,529,381		$15,314,781

		2033		$350,493		$3,129,700		$3,480,193				$8,784,200		$7,274,343		$16,058,543

		2034		$10,172		$2,642,844		$2,653,016				$270,000		$7,636,705		$7,906,705

		2035		$0		$2,075,223		$2,075,223				$0		$7,574,213		$7,574,213

		2036		$0		$1,415,830		$1,415,830				$0		$8,408,393		$8,408,393

		2037		$0		$602,057		$602,057				$0		$8,819,524		$8,819,524







GP Expansion PF

		Gaylord Palms																														10,000,000		pool expansion

		Meeting Space Addition of 60K Feet plus 300 Additional Guest Rooms																														2,325,000		parking spaces (under convention)

		ROI Assumptions																								 						9,380,000		parking spaces (new deck)

						2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027						69,075,000		rooms

						T - 0		T + 1		T + 2		T + 3		T + 4		T + 5		T + 6		T + 7		T + 8		T + 9		T + 10				Notes/Assumptions		59,220,000		meeting space

		Inflation				1.8%		1.9%		2.0%		2.2%		2.1%		2.1%		2.1%		2.1%		2.1%		2.1%		2.1%				Per standard indexs		150,000,000		total

		Mtg Space Square Footage to be added				60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000				60k planned in year one, no incremental change thereafter																						Updated from

																																												Based on Orange County Code								2/20/17 Patrick 

		Initial Investment																																										Rooms / Space		Low		High				email

		Parking Cost + Pool Expansion				21,705,000																				James email estimates # of spaces at 1/guestroom + displaced v 544 @ $20k/space				Parking Cost - $20k/space based on conversation with D&C @ RHP.  Using 2005 espansion basis parking ratios would need an additional 444 spaces + estiamted 100 displaced spaces for construction						2.8016666667						New Rooms		300		150		300				300

		Hotel Cost				68,575,000		*Reduced by ($500k)																		James cost $225k/$250k				Hotel 300 rooms at $200k / Room  ???

		Additional Meeting Space Cost				59,220,000																								adjusted per revised drawings and additional discussions with D&C @ RHP						168100		Gross Sq Ft of Meeting Space				New Space (exhibit hall calc)		168,100		294		630				100		displaced

		    Total Initial Investment				$149,500,000																														60000		Net Usable Sq Ft								444		930				400

																																		2017 FY		2016		2017

		Incremental Total Room Nights						0		0		79,250		79,250		79,250		79,250		79,250		79,250		79,250		79,250								Forecast		FY Forecast		Dec Budget

																																		as of 7/6/17

		Transient (Occ)																																$1.38		$0.29		$1.51		Recr Rev/RN

		Incremental Transient Rooms Sold										21,874		21,874		21,874		21,874		21,874		21,874		21,874		21,874				Based on Revenue Management Assumption Document		Kurt's email on 7/12/17		$11.57				$10.29		Other Rev excl Resort Fee and Parking / RN

		Average Transient Rate				$177.79		$177.79		$181.35		$185.34		$189.23		$193.20		$197.26		$201.40		$205.63		$209.95		$214.36								$   16.62				$17.39		Special Events/Gift Shop/Skating

		     % Change						0.0%		2.0%		2.2%		2.1%		2.1%		2.1%		2.1%		2.1%		2.1%		2.1%



		Incremental Transient Rooms Sold from additional Space										(1,934)		(1,934)		(1,934)		(1,934)		(1,934)		(1,934)		(1,934)		(1,934)				Based on Revenue Management Assumption Document for Additional Space		Kurt's email on 7/12/17

		Average Transient Rate				$201.35		$201.35		$205.38		$209.90		$214.30		$218.80		$223.40		$228.09		$232.88		$237.77		$242.76

		     % Change						0.0%		2.0%		2.2%		2.1%		2.1%		2.1%		2.1%		2.1%		2.1%		2.1%



		Incremental Telephone Sales POR				$0.06		$0.06		$0.06		$0.06		$0.06		$0.06		$0.06		$0.06		$0.06		$0.06		$0.06				2017 July FY Forecast				$0.06		$0.09		$0.09

		     % Change						0.9%		1.0%		1.2%		1.1%		1.1%		1.1%		1.1%		1.1%		1.1%		1.1%																4142374		404224		401222		2017 budget

																																												10.2477190864		10.3243939764						2016 act rev

		Incremental Garage Sales POR (on 50% of rms)				$11.20		$11.41		$11.64		$11.89		$12.14		$12.40		$12.66		$12.92		$13.19		$13.47		$13.75				2017 July FY Forecast				$11.20		$10.31		$10.30				4513872.14		405040		402086		2017 FY Forecast				4390292.93		403929		400899

		     % Change						1.9%		2.0%		2.2%		2.1%		2.1%		2.1%		2.1%		2.1%		2.1%		2.1%																		11.1442626407		11.2261360505								10.868971849		10.9511196835



		Incremental Restaurant  & Lounge Sales POR				$83.00		$84.58		$86.27		$88.17		$90.02		$91.91		$93.84		$95.81		$97.83		$99.88		$101.98				2017 July FY Forecast				$83.00		$79.48		$81.32

		     % Change						1.9%		2.0%		2.2%		2.1%		2.1%		2.1%		2.1%		2.1%		2.1%		2.1%



		Incremental Spa Sales POR				$4.57		$4.65		$4.75		$4.85		$4.95		$5.06		$5.16		$5.27		$5.38		$5.50		$5.61				2017 July FY Forecast				$4.57		$4.21		$4.72

		     % Change						1.9%		2.0%		2.2%		2.1%		2.1%		2.1%		2.1%		2.1%		2.1%		2.1%																7561948						2017 budget

																																												ERROR:#DIV/0!		ERROR:#DIV/0!

		Incremental Golf Sales POR				$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				NA				$0.00		$0.00		$0.00

		     % Change						1.9%		2.0%		2.2%		2.1%		2.1%		2.1%		2.1%		2.1%		2.1%		2.1%

																																												18.7073206935		18.8472915244						2016 act rev

		Incremental Resort Fee Sales POR				$22.00		$22.00		$22.00		$22.00		$22.00		$22.00		$22.00		$22.00		$22.00		$22.00		$22.00				Adjusted to Current Rate effective 2017 				$22.00		$22.00		$22.00				7910685.4						2017 FY Forecast				7462400.15		18.4745342622		18.6141650391

		     % Change						0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%																		19.5306275923		19.6741130007



		Contract (Occ)

		Incremental Transient Rooms Sold - (New Hotel)										6,550		6,550		6,550		6,550		6,550		6,550		6,550		6,550				Based on Revenue Management Assumption Document		Kurt's email on 7/12/17

		Average Transient Rate				$169.06		$169.06		$172.44		$176.23		$179.94		$183.71		$187.57		$191.51		$195.53		$199.64		$203.83				 

		     % Change						0.0%		2.0%		2.2%		2.1%		2.1%		2.1%		2.1%		2.1%		2.1%		2.1%

								 



		Group (Occ)				- 0

		Incremental Group Rooms Sold  (New Hotel)										30,460		30,460		30,460		30,460		30,460		30,460		30,460		30,460				Based on Revenue Management Assumption Document		Kurt's email on 7/12/17

		Average Group Rate				$216.36		$216.36		$225.01		$234.47		$244.08		$254.09		$259.42		$264.87		$270.43		$276.11		$281.91				 

		     % Change						0.0%		4.0%		4.2%		4.1%		4.1%		2.1%		2.1%		2.1%		2.1%		2.1%



		Incremental Group Rooms Sold Based on Additional Space										22,300		22,300		22,300		22,300		22,300		22,300		22,300		22,300				Based on Revenue Management Assumption Document for Additional Space		Kurt's email on 7/12/17

		Average Group Rate				$216.36		$216.36		$220.69		$225.54		$230.28		$235.11		$240.05		$245.09		$250.24		$255.50		$260.86				 

		     % Change						0.0%		2.0%		2.2%		2.1%		2.1%		2.1%		2.1%		2.1%		2.1%		2.1%



		Incremental Telephone Sales POR				$0.06		$0.06		$0.06		$0.06		$0.06		$0.06		$0.06		$0.06		$0.06		$0.06		$0.06				2017 July FY Forecast

		     % Change						0.9%		1.0%		1.2%		1.1%		1.1%		1.1%		1.1%		1.1%		1.1%		1.1%



		Incremental Garage Sales POR (on 50% of rms)				$11.20		$11.41		$11.64		$11.89		$12.14		$12.40		$12.66		$12.92		$13.19		$13.47		$13.75				2017 July FY Forecast

		     % Change						1.9%		2.0%		2.2%		2.1%		2.1%		2.1%		2.1%		2.1%		2.1%		2.1%



		Incremental Restaurant  & Lounge Sales POR				$83.00		$84.58		$86.27		$88.17		$90.02		$91.91		$93.84		$95.81		$97.83		$99.88		$101.98				2017 July FY Forecast

		     % Change						1.9%		2.0%		2.2%		2.1%		2.1%		2.1%		2.1%		2.1%		2.1%		2.1%



		Incremental Spa Sales POR				$4.57		$4.65		$4.75		$4.85		$4.95		$5.06		$5.16		$5.27		$5.38		$5.50		$5.61				2017 July FY Forecast

		     % Change						1.9%		2.0%		2.2%		2.1%		2.1%		2.1%		2.1%		2.1%		2.1%		2.1%



		Incremental Golf Sales POR				$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				NA

		     % Change						1.9%		2.0%		2.2%		2.1%		2.1%		2.1%		2.1%		2.1%		2.1%		2.1%



		Incremental Resort Fee Sales POR				$22.00		$22.00		$22.00		$22.00		$22.00		$22.00		$22.00		$22.00		$22.00		$22.00		$22.00				2017 July FY Forecast

		     % Change						0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%						2017

																																grp RNs		285140

		Group Catering contribution on incremental rooms				$214.38		$218.45		$222.82		$227.72		$232.50		$237.38		$242.37		$247.46		$252.66		$257.96		$263.38				2017 July FY Forecast		Grp Rev		57846420.32

		     % Change						1.9%		2.0%		2.2%		2.1%		2.1%		2.1%		2.1%		2.1%		2.1%		2.1%				 				$   202.8702

						(0)

		Local catering contribution on incremental rooms				$26.84						$28.51		$29.11		$29.72		$30.34		$30.98		$31.63		$32.30		$32.97				Local catering production per square foot of existing meeting space (excluding exhibit hall and prefunction space) is $18.09. ($2.07M/114,287 sqft). A growth factor of 48.4% is included here as noted in assumptions to drive $1.0M in additional local/social revenue.		Loc Rev		2066952.34

		     % Change						1.9%		2.0%		2.2%		2.1%		2.1%		2.1%		2.1%		2.1%		2.1%		2.1%				 		Rev/Sq Ft		$   18.08563



		Total Group and Local Banquet Sales						- 0		- 0		13,725,071		14,013,298		14,307,577		14,608,036		14,914,805		15,228,016		15,547,804		15,874,308				 

		Banquet Food Sales				60.1%		- 0		- 0		8,250,505		8,423,765		8,600,664		8,781,278		8,965,685		9,153,964		9,346,198		9,542,468				Breakdown in-line with 2017 FY Forecast Julys % of Total Banquet Sales (Includes AV in Ttl Bqt Rev)

		Banquet Beverage Sales				8.1%		- 0		- 0		1,110,280		1,133,596		1,157,402		1,181,707		1,206,523		1,231,860		1,257,729		1,284,141				Breakdown in-line with 2017 FY Forecast Julys % of Total Banquet Sales (Includes AV in Ttl Bqt Rev)

		Service Charge @ 24% of Retail F&B				17.3%		- 0		- 0		2,371,156		2,420,951		2,471,791		2,523,698		2,576,696		2,630,807		2,686,054		2,742,461				Breakdown in-line with 2017 FY Forecast Julys % of Total Banquet Sales (Includes AV in Ttl Bqt Rev)

		Room Rental				0.4%		- 0		- 0		50,150		51,203		52,279		53,377		54,497		55,642		56,810		58,003				Breakdown in-line with 2017 FY Forecast Julys % of Total Banquet Sales (Includes AV in Ttl Bqt Rev)

		Misc Income				9.4%		- 0		- 0		1,290,913		1,318,022		1,345,700		1,373,960		1,402,813		1,432,272		1,462,350		1,493,059				Breakdown in-line with 2017 FY Forecast Julys % of Total Banquet Sales (Includes AV in Ttl Bqt Rev)





		AV Sales				4.8%		0		0		652,014		665,707		679,686		693,960		708,533		723,412		738,604		754,115				Based on ratio of A/V Revenue to Total Banquet Revenue for 2017 FY Forecast





		The projected financial results contained herein are based upon various assumptions, data, and estimates provided by manager and owner. These assumptions, data and estimates are material to the results shown and should be reviewed as part of any consideration of such results. Certain assumptions, data and estimates inevitably will not be accurate due, among other factors, to the occurrence of unanticipated events. Therefore, actual results will vary and such variations may be material.



		Department Profit Margins/Flow Through

		Rooms - Rate				98.0%																								Assumed majority flow on rate increase

		Rooms				77.8%																								2017 FY Forecast w/ June Actuals

		Telephone				90.0%																								Estimated Flow on Incremental Revenue

		Garage				100.0%																								Net commission from TownePark

		Restaurants & Lounges (incl Kitchen Costs)				29.4%																								2017 FY Fore w/ June Actuals for Rest / Lounges and Outlet Kitchen  (only allocate 50% of C/G/L) to outlets

		Spa				22.5%																								2017 FY Forecast w/ June Actuals

		Resort Fee				100.0%																								2017 FY Forecast w/ June Actuals

		Gift Shop				39.3%																								2017 FY Forecast w/ June Actuals  (ICE!)

		AV 				100.0%																								Net commission from PSAV



		Banquet Department Expenses

		Kitchen Allocation (% of Food Sales)				21.8%																								2017 FY Forecast w/ June Actuals***  reduced cost on incremental business = 2.5% saving

		Beverage Cost  (% of Beverage Sales)				9.4%																								2017 FY Forecast w/ June Actuals

		Other COS (% of Other Revenue w/o Service Charge)				0.5%																								2017 FY Forecast w/ June Actuals

		Banquet Dept Wage Costs (% of Total Banq Rev, excl AV)				17.1%																								2016 Actuals ***  reduced cost on incremental business = 4.5% savings for Mgmt/bonus/benefits

		Benefit Costs (as a % of Wages)				26.4%																								2017 FY Forecast w/ June Actuals

		Controllables (% of Total Banq Rev)				2.2%																								2017 FY Forecast w/ June Actuals

		Banquet Misc Income Cost (% of Misc Income Sales) incl in Other Cost Above				0.0%																								captured in Other COS (cell c103 above)



		Displacement

		Displaced Restaurant Sales						$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				Small interuption due to location of construction in Yr 1 only.

								0.9%		1.0%		1.2%		1.1%		1.1%		1.1%		1.1%		1.1%		1.1%		1.1%

		Displaced Restaurant Flow Thru/Margin (including Kitchen Costs)																												Use "flow thru" if displacing only a portion of existing restaurant, use entire margin if removing restaurant altogether



		Other																												Current Overhead Cost % without Wages (Sales 4.10%, A&G w/o CC - .09%, IT - 1.49%)										1,020,000		776,057		388,028		1,164,085

		Controllables % of Total Sales										11.5%		6.5%		6.5%		6.5%		6.5%		6.5%		6.5%		6.5%				5% increase in Yr 1 for initial PAR buys, current FY fcst ratio for all out years										2.72		3.10		3.10

		Additional HLP						2.94%		2.94%		2.94%		2.9%		2.9%		2.9%		2.9%		2.9%		2.9%		2.9%				Existing Utilities are $3.00 per square foot of space, based on adding total building space of 145K sq ft ballroom and 250k sq ft room addition, additional utility cost would be $437K for ballroom and $751k for Rooms incrementally		need confirmation on room addition Gross Square Footage								375000		250000		125000

		Additional R&M						0.50%		0.5%		0.5%		0.5%		0.5%		0.5%		0.5%		0.5%		0.5%		0.5%				minimal increase from current usage.		3.0023336734		3.1

		Credit Card Expense % 						1.94%		1.9%		1.9%		1.9%		1.9%		1.9%		1.9%		1.9%		1.9%		1.9%				2017 FY Forecast w/ June Actuals		145620		125000		250000

		National Sales %						0.41%		0.4%		0.4%		0.4%		0.4%		0.4%		0.4%		0.4%		0.4%		0.4%				2017 FY Forecast w/ June Actuals		$   437,200		387500

		National Advertising %						0.09%		0.1%		0.1%		0.1%		0.1%		0.1%		0.1%		0.1%		0.1%		0.1%				2017 FY Forecast w/ June Actuals		$   750,583		775000

		Computer, Payroll, Accounting Services %						0.29%		0.3%		0.3%		0.3%		0.3%		0.3%		0.3%		0.3%		0.3%		0.3%				2017 FY Forecast w/ June Actuals

		Base Management Fee (1.97% thru 2021 after 2021 reverts back to 2%)						1.97%		1.97%		1.97%		1.97%		1.97%		2.00%		2.00%		2.00%		2.00%		2.00%				Management Fee changes back to 2% in 2022

		General Liability						0.28%		0.3%		0.3%		0.3%		0.3%		0.3%		0.3%		0.3%		0.3%		0.3%				2017 FY Forecast w/ June Actuals

		FF&E %						5.00%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%				2017 FY Forecast w/ June Actuals

		Incentive Fee (% of Cash Available)						20.00%		20.0%		20.0%		20.0%		20.0%		20.0%		20.0%		20.0%		20.0%		20.0%				Based on assumption of being in the money for 20% threshold in 2017.

		Owner's Priority on Investments						10.00%		10.00%		10.00%		10.00%		10.00%		10.00%		10.00%		10.00%		10.00%		10.00%				Assuming funding outside of current escrow will be required



		The projected financial results contained herein are based upon various assumptions, data, and estimates provided by manager and owner. These assumptions, data and estimates are material to the results shown and should be reviewed as part of any consideration of such results. Certain assumptions, data and estimates inevitably will not be accurate due, among other factors, to the occurrence of unanticipated events. Therefore, actual results will vary and such variations may be material.



		Gaylord Palms

		Meeting Space Addition of 60K Feet plus 300 Additional Guest Rooms

		ROI Analysis







								T + 1		T + 2		T + 3		T + 4		T + 5		T + 6		T + 7		T + 8		T + 9		T + 10

		Sales

		Rooms 						0		0		16,973,826		17,473,112		17,988,740		18,366,503		18,752,200		19,145,996		19,548,062		19,958,571

		Telephone						0		0		4,712		4,764		4,816		4,869		4,923		4,977		5,032		5,087

		Garage						0		0		471,215		481,110		491,214		501,529		512,061		522,815		533,794		545,003

		Restaurant & Lounge						0		0		6,987,587		7,134,326		7,284,147		7,437,114		7,593,293		7,752,752		7,915,560		8,081,787

		Spa						0		0		384,459		392,533		400,776		409,192		417,785		426,559		435,516		444,662

		Golf						0		0		0		0		0		0		0		0		0		0

		Resort Fee						0		0		1,151,348		1,151,348		1,151,348		1,151,348		1,151,348		1,151,348		1,151,348		1,151,348

		AV						0		0		652,014		665,707		679,686		693,960		708,533		723,412		738,604		754,115

		Banquets						0		0		13,725,071		14,013,298		14,307,577		14,608,036		14,914,805		15,228,016		15,547,804		15,874,308

		Incremental Sales from Banquet Space						$0		$0		$40,350,232		$41,316,197		$42,308,304		$43,172,552		$44,054,948		$44,955,875		$45,875,720		$46,814,882



		Less:  Displaced Sales						$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Incremental Sales						$0		$0		$40,350,232		$41,316,197		$42,308,304		$43,172,552		$44,054,948		$44,955,875		$45,875,720		$46,814,882



		Department Profit

		Rooms 						0		0		13,207,661		13,596,166		13,997,386		14,291,331		14,591,449		14,897,869		15,210,724		15,530,150

		Telephone						0		0		4,241		4,288		4,335		4,382		4,431		4,479		4,529		4,578

		Garage						0		0		471,215		481,110		491,214		501,529		512,061		522,815		533,794		545,003

		Restaurant & Lounge						0		0		2,057,065		2,100,263		2,144,369		2,189,401		2,235,378		2,282,321		2,330,250		2,379,185

		Spa						0		0		86,680		88,500		90,358		92,256		94,193		96,171		98,191		100,253

		Resort Fee						0		0		1,151,348		1,151,348		1,151,348		1,151,348		1,151,348		1,151,348		1,151,348		1,151,348

		AV						0		0		652,014		665,707		679,686		693,960		708,533		723,412		738,604		754,115

		          Incremental Department Profit (excl new Banquet)						0		0		17,630,224		18,087,382		18,558,696		18,924,207		19,297,393		19,678,416		20,067,439		20,464,632



		Banquet Department

		     Kitchen Allocation						0		0		1,799,488		1,837,277		1,875,860		1,915,253		1,955,473		1,996,538		2,038,465		2,081,273

		     Beverage Cost						0		0		104,861		107,063		109,311		111,606		113,950		116,343		118,786		121,281

		     Other Cost of Sales						0		0		49,028		50,058		51,109		52,183		53,278		54,397		55,540		56,706

		     Wage Costs						0		0		2,342,590		2,391,785		2,442,012		2,493,294		2,545,654		2,599,112		2,653,694		2,709,421

		     Benefit Costs						0		0		619,017		632,017		645,289		658,840		672,676		686,802		701,225		715,950

		     Controllable Costs						0		0		307,933		314,400		321,002		327,743		334,626		341,653		348,827		356,153

		     Banq Misc Income Costs						0		0		0		0		0		0		0		0		0		0

		     Total Banquet Costs						0		0		5,222,917		5,332,598		5,444,583		5,558,919		5,675,656		5,794,845		5,916,537		6,040,784

		     Total Banquet Department Profit						0		0		8,502,154		8,680,700		8,862,994		9,049,117		9,239,149		9,433,171		9,631,267		9,833,524

								ERROR:#DIV/0!		ERROR:#DIV/0!		61.9%		61.9%		61.9%		61.9%		61.9%		61.9%		61.9%		61.9%



		Less:  Displaced Restaurant Department Profit						0		0		0		0		0		0		0		0		0		0



		Incremental Department Profit						0		0		26,132,378		26,768,081		27,421,690		27,973,324		28,536,542		29,111,586		29,698,707		30,298,156

								ERROR:#DIV/0!		ERROR:#DIV/0!		64.8%		64.8%		64.8%		64.8%		64.8%		64.8%		64.7%		64.7%

		Incremental Deducts

		    Other Controllables						0		0		4,640,277		2,685,553		2,750,040		2,806,216		2,863,572		2,922,132		2,981,922		3,042,967

		    HLP						0		0		1,187,783		1,216,218		1,245,423		1,270,863		1,296,838		1,323,359		1,350,436		1,378,082

		    R&M						0		0		201,751		206,581		211,542		215,863		220,275		224,779		229,379		234,074

		    Credit Card Expense						0		0		783,528		802,285		821,550		838,332		855,467		872,961		890,823		909,060

		    National Sales						0		0		165,436		169,396		173,464		177,007		180,625		184,319		188,090		191,941

		    National Advertising						0		0		36,315		37,185		38,078		38,855		39,650		40,460		41,288		42,133

		    Computer, Payroll & Acctg Services						0		0		117,016		119,817		122,694		125,201		127,760		130,372		133,040		135,763

		        Total Incremental Deducts						0		0		7,132,106		5,237,036		5,362,790		5,472,338		5,584,186		5,698,383		5,814,978		5,934,021



		House Profit (HP)						0		0		19,000,272		21,531,046		22,058,900		22,500,986		22,952,356		23,413,203		23,883,729		24,364,134

								ERROR:#DIV/0!		ERROR:#DIV/0!		47.1%		52.1%		52.1%		52.1%		52.1%		52.1%		52.1%		52.0%

		Other Deducts

		     Base Management Fees						0		0		794,900		813,929		833,474		863,451		881,099		899,117		917,514		936,298

		    General Liability						0		0		114,083		116,814		119,619		122,062		124,557		127,104		129,705		132,360

		    Property Taxes						0		0		1,182,262		1,210,565		1,239,633		1,264,956		1,290,810		1,317,207		1,344,159		1,371,676

		     FF&E Reserve 						0		0		2,017,512		2,065,810		2,115,415		2,158,628		2,202,747		2,247,794		2,293,786		2,340,744

		        Total Other Deducts						0		0		4,108,756		4,207,118		4,308,141		4,409,097		4,499,214		4,591,223		4,685,164		4,781,078



		Net House Profit						0		0		14,891,516		17,323,928		17,750,759		18,091,889		18,453,142		18,821,981		19,198,564		19,583,056



		Increase in Owners Priority										14,950,000		14,950,000		14,950,000		14,950,000		14,950,000		14,950,000		14,950,000		14,950,000



		Cash Available for Incentive Fee						0		0		(58,484)		2,373,928		2,800,759		3,141,889		3,503,142		3,871,981		4,248,564		4,633,056



		Incentive From County (Self Imposed Tax)		1.0%				822,890		856,034		1,075,543		1,114,554		1,147,991		1,182,430		1,217,903		1,254,440		1,292,074		1,330,836				See LRP for Room Revenue/Reesort Fee available for TAX (yrs 6 - 10 assume 4% growth in prior year Room Revenue)



		Incentive Fee 						0		0		(11,697)		474,786		560,152		628,378		700,628		774,396		849,713		926,611

		CapEx						(51,329,430)		(98,170,570)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Balance to Owner				0		(50,506,539)		(97,314,537)		15,978,756		17,963,697		18,338,598		18,645,942		18,970,417		19,302,025		19,640,925		19,987,281





				Pre-Tax				T + 1		T + 2		T + 3		T + 4		T + 5		T + 6		T + 7		T + 8		T + 9		T + 10

				NPV @		12.0%		($45,095,125)		($122,673,677)		($111,300,314)		($99,884,060)		($89,478,247)		($80,031,633)		($71,450,380)		($63,654,616)		($56,571,901)		($50,136,532)

				IRR				NA		NA		NA		-54.2%		-34.3%		-21.6%		-13.1%		-7.2%		-3.0%		0.1%



		INCLUDING REVERSION VALUE

		Balance to Owner				$0		($50,506,539)		($97,314,537)		$15,978,756		$17,963,697		$18,338,598		$18,645,942		$18,970,417		$19,302,025		$19,640,925		$19,987,281

		Reversion		8.33%																						$235,144,480				Cap rate of 7.00% - 8.75% (based on CBRE Cap Rate Survey 2H 2015 for Orlando Suburban Full Service) 

		FCF				$0		($50,506,539)		($97,314,537)		$15,978,756		$17,963,697		$18,338,598		$18,645,942		$18,970,417		$19,302,025		$19,640,925		$255,131,761

		Annual Unlevered Return						ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



				Pre-Tax				T + 1		T + 2		T + 3		T + 4		T + 5		T + 6		T + 7		T + 8		T + 9		T + 10

				NPV @		12.0%		($45,095,125)		($122,673,677)		($111,300,314)		($99,884,060)		($89,478,247)		($80,031,633)		($71,450,380)		($63,654,616)		($56,571,901)		$25,573,698

				IRR				NA		NA		NA		-54.2%		-34.3%		-21.6%		-13.1%		-7.2%		-3.0%		15.4%



		The projected financial results contained herein are based upon various assumptions, data, and estimates provided by manager and owner. These assumptions, data and estimates are material to the results shown and should be reviewed as part of any consideration of such results. Certain assumptions, data and estimates inevitably will not be accurate due, among other factors, to the occurrence of unanticipated events. Therefore, actual results will vary and such variations may be material.





						4079429.64442655

						5420570.35557345







These assumptions may be subject to significant uncertainties and contingencies that are beyond the control of MI.  There can be no assurance that the projections stated will be realized.  Actual results may vary significantly from those shown.		




SoundsWave BOD ROI 11.28.16

		Gaylord Opryland

		Resort Water Park 2018

		ROI Assumptions (000's)

		Initial Investment

		Building & Leasehold Improvements		$90,000		$81,000		for purposes of OP/IMF calc, per MI agreement

		    Total Initial Investment		$90,000								8,369		10.37%		2.51%		3.01%		2.50%		2.50%		2.50%		2.50%		2.50%

																																		**Only budgeting 1 month in 2018 and 9 months in 2019, so this restates the marginal increase:

				2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027						2018		2019

		Base Sales

		Rooms				$0		$0		$154,741		$159,468		$163,454		$167,541		$171,729		$176,023		$180,423		$184,934		$189,557		$194,296

		Waterpark				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Leisure/Recreation				$0		$0		$10,673		$10,940		$11,214		$11,494		$11,781		$12,076		$12,378		$12,687		$13,004		$13,329

		Food and Beverage				$0		$0		$146,886		$150,558		$154,322		$158,180		$162,134		$166,188		$170,342		$174,601		$178,966		$183,440

		Other Operated Departments				$0		$0		$45,501		$46,639		$47,805		$49,000		$50,225		$51,481		$52,768		$54,087		$55,439		$56,825

		Retail				$0		$0		$769		$789		$808		$828		$849		$870		$892		$914		$937		$961

		0				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		0				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		0				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		0				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Base Sales				$0		$0		$358,570		$368,393		$377,603		$387,043		$396,719		$406,637		$416,803		$427,223		$437,904		$448,851



		Expansion Sales

		Rooms				$0		$0		$160,502		$167,290		$172,088		$176,391		$180,800		$185,320		$189,953		$194,702		$199,570		$204,559

		Waterpark				$0		$0		$11,865		$12,324		$12,731		$13,112		$13,506		$13,844		$14,190		$14,545		$14,909		$15,281

		Leisure/Recreation				$0		$0		$13,000		$13,436		$13,807		$14,152		$14,506		$14,869		$15,240		$15,621		$16,012		$16,412

		Food and Beverage				$0		$0		$148,000		$152,786		$156,945		$160,869		$164,891		$169,013		$173,238		$177,569		$182,008		$186,559

		Other Operated Departments				$0		$0		$46,000		$47,459		$48,743		$49,961		$51,210		$52,491		$53,803		$55,148		$56,527		$57,940

		Retail				$0		$0		$800		$827		$850		$871		$893		$915		$938		$961		$985		$1,010

		0				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		0				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		0				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		0				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Expansion Sales				$0		$0		$380,167		$394,122		$405,164		$415,356		$425,806		$436,452		$447,362		$458,546		$470,011		$481,761



		Incremental Sales

		Rooms		$0		$0		$0		$1,920		$7,822		$8,634		$8,850		$9,071		$9,297		$9,530		$9,768		$10,013		$10,263						$640		$5,215

		Waterpark		$0		$0		$0		$3,955		$12,324		$12,731		$13,112		$13,506		$13,844		$14,190		$14,545		$14,909		$15,281		Increased Pkg price/room from $90 - $100				$1,318		$8,216

		Leisure/Recreation		$0		$0		$0																						Reduced revenue 50% for vendor split on arcade equip

		Food and Beverage		$0		$0		$0		$371		$2,228		$2,623		$2,689		$2,757		$2,825		$2,896		$2,968		$3,042		$3,119						$124		$1,485

		Other Operated Departments		$0		$0		$0		$166		$820		$938		$961		$985		$1,010		$1,035		$1,061		$1,088		$1,115						$55		$547

		Retail		$0		$0		$0		$10		$38		$42		$43		$44		$45		$46		$47		$48		$49						$3		$26

		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Incremental Sales		$0		$0		$0		$6,423		$23,232		$24,967		$25,655		$26,362		$27,022		$27,697		$28,389		$29,099		$29,827						$2,141		$15,488



		Department Profit

		Rooms		$0		$0		$0		$1,492		$6,096		$6,731		$6,900		$7,072		$7,248		$7,430		$7,615		$7,806		$8,001						$497		$4,064

		Waterpark		$0		$0		$0		$3,006		$9,378		$9,701		$10,005		$10,319		$10,577		$10,841		$11,112		$11,390		$11,675		76.18%				$1,002		$6,252

		Leisure/Recreation		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0										$12,322,297.04

		Food and Beverage		$0		$0		$0		$163		$981		$1,155		$1,184		$1,214		$1,244		$1,275		$1,307		$1,340		$1,374						$54		$654		$15.40

		Other Operated Departments		$0		$0		$0		$119		$586		$671		$687		$704		$723		$740		$759		$778		$797		71.52%				$40		$391

		Retail		$0		$0		$0		$3		$12		$13		$13		$13		$14		$14		$14		$15		$15						$1		$8

		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		          Incremental Department Profit		$0		$0		$0		$4,783		$17,053		$18,271		$18,789		$19,322		$19,806		$20,301		$20,808		$21,329		$21,862						$1,594		$11,369

		          Incremental Department Profit Margin		0.0%		0.0%		0.0%		74.5%		73.4%		73.2%		73.2%		73.3%		73.3%		73.3%		73.3%		73.3%		73.3%



		Incremental Deducts

		Controllables % of Total Sales		$0		$0		$0		$151		$654		$731		$750		$769		$788		$808		$828		$849		$869

		Additional HLP		$0		$0		$0		$199		$670		$703		$721		$740		$758		$777		$796		$816		$837

		Additional R&M		$0		$0		$0		$195		$685		$729		$748		$767		$786		$805		$826		$846		$868

		Credit Card Expense % 		$0		$0		$0		$121		$439		$472		$485		$498		$511		$523		$537		$550		$564

		Property Tax		$0		$0		$0																		$1,018		$1,044

		National Advertising %		$0		$0		$0		$128		$465		$499		$513		$527		$540		$554		$568		$582		$597

		Support Services (HR, IT, Finance)		$0		$0		$0		$43		$154		$163		$168		$172		$176		$181		$186		$191		$195

		Pre Opening Expense		$0		$0		$0		$211		$0		$0		$0		$0		$0		$0		$0		$0		$0

		        Total Incremental Deducts		$0		$0		$0		$1,049		$3,067		$3,298		$3,384		$3,473		$3,559		$3,649		$3,740		$4,853		$4,973



		Gross Operating Profit		$0		$0		$0		$3,734		$13,986		$14,973		$15,404		$15,849		$16,246		$16,652		$17,068		$16,476		$16,889

		Gross Operating Profit Margin		0.0%		0.0%		0.0%		58.1%		60.2%		60.0%		60.0%		60.1%		60.1%		60.1%		60.1%		56.6%		56.6%



		Other Deducts

		     Base Management Fees		$0		$0		$0		$126		$457		$491		$513		$527		$540		$554		$568		$582		$597

		    General Liability		$0		$0		$0		$117		$363		$372		$382		$391		$401		$411		$421		$432		$442

		     FF&E Reserve 		$0		$0		$0		$321		$1,162		$1,248		$1,283		$1,318		$1,351		$1,385		$1,419		$1,455		$1,491

		        Total Other Deducts		$0		$0		$0		$565		$1,981		$2,111		$2,177		$2,236		$2,293		$2,350		$2,408		$2,469		$2,530



		Net House Profit		$0		$0		$0		$3,169		$12,005		$12,862		$13,227		$13,613		$13,954		$14,302		$14,660		$14,007		$14,359



		Increase in Owners Priority		$0		$0		$0		$0		$8,100		$8,100		$8,100		$8,100		$8,100		$8,100		$8,100		$8,100		$8,100



		Cash Available for Incentive Fee		$0		$0		$0		$3,169		$3,905		$4,762		$5,127		$5,513		$5,854		$6,202		$6,560		$5,907		$6,259



		Incentive Management Fee 		$0		$0		$0		$634		$781		$952		$1,025		$1,103		$1,171		$1,240		$1,312		$1,181		$1,252

		Marriott Contribution (Placeholder)										($1)		($1)		($1)		($1)		($1)		($1)		($1)

		Value of Opryland Property Tax Freeze		$0		$0		($2,500)		($2,500)		($2,500)		($2,500)		($2,500)		($2,500)		($2,500)		($2,500)		($2,500)

		Balance to Owner		$0		$0		$2,500		$5,035		$13,725		$14,410		$14,703		$15,011		$15,284		$15,563		$15,849		$12,826		$13,107



		Residual Value (12x EBITDA Multiple)		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$175,182

		Initial Construction Investment Schedule		($430)		($3,870)		($50,200)		($35,500)		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Cash Flow		($430)		($3,870)		($47,700)		($30,465)		$13,725		$14,410		$14,703		$15,011		$15,284		$15,563		$15,849		$12,826		$188,289



		Pre-Tax								Year 1 Ops		Year 2 Ops		Year 3 Ops		Year 4 Ops		Year 5 Ops		Year 6 Ops		Year 7 Ops		Year 8 Ops		Year 9 Ops		Year 10 Ops

		NPV @		12%		($3,885)		($41,912)		($63,596)		($54,873)		($46,696)		($39,248)		($32,457)		($26,284)		($20,672)		($15,569)		($11,882)		$36,447

		IRR				NA		NA		NA		NA		NA		-21.2%		-10.3%		-3.1%		1.7%		5.2%		7.3%		19.7%



		Department Profit Margins

		Rooms								77.7%		77.9%		78.0%		78.0%		78.0%		78.0%		78.0%		78.0%		78.0%		78.0%

		Waterpark								76.0%		76.1%		76.2%		76.3%		76.4%		76.4%		76.4%		76.4%		76.4%		76.4%		Change from 77.8%

		Leisure/Recreation								82.2%		82.2%		82.2%		82.2%		82.2%		82.2%		82.2%		82.2%		82.2%		82.2%		Adjusted margin for revenue split with vendor

		Food and Beverage								44.0%		44.0%		44.0%		44.0%		44.0%		44.0%		44.0%		44.0%		44.0%		44.0%

		Other Operated Departments								71.5%		71.5%		71.5%		71.5%		71.5%		71.5%		71.5%		71.5%		71.5%		71.5%

		Retail								30.4%		30.5%		30.6%		30.5%		30.6%		30.5%		30.5%		30.5%		30.5%		30.5%

		0								0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		0								0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		0								0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		0								0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%



		Other

		Controllables % of Total Sales								2.35%		2.82%		2.93%		2.92%		2.92%		2.92%		2.92%		2.92%		2.92%		2.91%		Reduced from 3.02%, shift to Support Services

		Additional HLP								3.11%		2.88%		2.82%		2.81%		2.81%		2.81%		2.81%		2.81%		2.81%		2.81%

		Additional R&M								3.04%		2.95%		2.92%		2.92%		2.91%		2.91%		2.91%		2.91%		2.91%		2.91%

		Credit Card Expense % 								1.89%		1.89%		1.89%		1.89%		1.89%		1.89%		1.89%		1.89%		1.89%		1.89%

		Property Tax								3.50%		3.50%		3.50%		3.50%		3.50%		3.50%		3.50%		3.50%		3.50%		3.50%		Change from 3.3%

		National Advertising %								2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%

		Support Services (HR, IT, Finance)								0.67%		0.66%		0.65%		0.65%		0.65%		0.65%		0.65%		0.65%		0.66%		0.65%		Shift from Controllable % 

		Pre Opening Expense								3.28%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

		Base Management Fee								1.97%		1.97%		1.97%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		Reduced from 2.0%

		General Liability								1.83%		1.56%		1.49%		1.49%		1.48%		1.48%		1.48%		1.48%		1.48%		1.48%

		FF&E %								5.00%		5.00%		5.00%		5.00%		5.00%		5.00%		5.00%		5.00%		5.00%		5.00%

		Incentive Fee (% of Cash Available)								20.00%		20.00%		20.00%		20.00%		20.00%		20.00%		20.00%		20.00%		20.00%		20.00%

		Owner's Priority on Investments								10.00%		10.00%		10.00%		10.00%		10.00%		10.00%		10.00%		10.00%		10.00%		10.00%

		*Blue: H&LA/concur Red: Opryland Changes Black: Opryland Add

				NPV / IRR Sensitivity Analysis on WACC & Capex

								WACC

						36,447 / 19.7%		9%		10%		11%		12%		13%		14%		15%

				Capex		$   87,500		63,904 / 20.3%		54,400 / 20.3%		45,927 / 20.3%		38,368 / 20.3%		31,622 / 20.3%		25,596 / 20.3%		20,213 / 20.3%

						$   90,000		61,859 / 19.7%		52,397 / 19.7%		43,965 / 19.7%		36,447 / 19.7%		29,739 / 19.7%		23,751 / 19.7%		18,404 / 19.7%

						$   92,500		59,813 / 19.1%		50,394 / 19.1%		42,004 / 19.1%		34,525 / 19.1%		27,857 / 19.1%		21,907 / 19.1%		16,596 / 19.1%

						$   95,000		57,767 / 18.6%		48,391 / 18.6%		40,042 / 18.6%		32,604 / 18.6%		25,974 / 18.6%		20,062 / 18.6%		14,788 / 18.6%

						$   97,500		55,722 / 18.1%		46,388 / 18.1%		38,080 / 18.1%		30,682 / 18.1%		24,091 / 18.1%		18,217 / 18.1%		12,980 / 18.1%

						$   100,000		53,676 / 17.6%		44,385 / 17.6%		36,119 / 17.6%		28,761 / 17.6%		22,209 / 17.6%		16,372 / 17.6%		11,172 / 17.6%

		Incremental Occ and ADR		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		Incremental RNs								12,204		17,807		20,896		20,896		20,896		20,896		20,896		20,896		20,896		20,896

		Incremental ADR								$   4.13		$   5.18		$   5.31		$   5.44		$   5.57		$   5.71		$   5.86		$   6.00		$   6.15		$   6.31
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These assumptions may be subject to significant uncertainties and contingencies that are beyond the control of MI.  There can be no assurance that the projections stated will be realized.  Actual results may vary significantly from those shown.		




GR 317 Room Expansion

		Gaylord Rockies

		317 Room Expansion

		ROI Assumptions																																 

																																										1.02		1.02		1.02		1.02		1.02		1.02		1.02		1.02		1.02		1.02		1.02		1.02		1.02

						2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030								2031		2032		2033		2034		2035		2036		2037		2038		2039		2040		2041		2042		2043

						T - 3		T - 2		T - 1		T - 0		T + 1		T + 2		T + 3		T + 4		T + 5		T + 6		T + 7		T + 8		T + 9		T + 10		T + 11				Notes/Assumptions				T+12		T+13		T+14		T+15		T+16		T+17		T+18		T+19		T+20		T+21		T+22		T+23		T+24

		Inflation				1.8%		1.9%		2.0%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%

		Mtg Space Square Footage to be added



		Number of Rooms										323		323		317		317		317		317		317		317		317		317		317		317

		Available Days for New Rooms										365		366		365		365		365		366		365		365		365		366		365		365



		Rooms Sold						0		0		0		0		0		42,338		50,805		50,805		50,805		50,805		50,805		50,805		50,805		50,805

		Occupancy										0.0%		0.0%		0.0%		36.6%		43.9%		43.9%		43.9%		43.9%		43.9%		43.9%		43.9%		43.9%

		ADR																$   210.15		$   215.20		$   220.36		$   225.65		$   231.06		$   236.61		$   242.29		$   248.10		$   254.06

		ADR pct Change vs. LY																		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%

		RevPAR																$76.90		$94.49		$96.76		$99.08		$101.46		$103.89		$106.39		$108.94		$111.55

		RevPAR pct change vs. LY																		22.9%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%



		Initial Investment



		Total Project Cost - $80.0M										15,789,474		34,736,842		29,473,684

		*Per RIDA's 4/26/17 levered capex estimate of $82.9M (excluded $2.9M of interest and finance costs and cature in WACC below).				$0		$0		$0								$2,078,235.35		$2,553,735.60		$475,500.25

																				2,050

		Incremental Total Room Nights						0		0		0		0		0		42,338		50,805		50,805		50,805		50,805		50,805		50,805		50,805		50,805



		Transient (Occ)												0		4		8		12		16		20		24		28		32		36		40

		Incremental Transient Rooms Sold																10,250		12,300		12,300		12,300		12,300		12,300		12,300		12,300		12,300				Based on Rockies 80/20 group/transient balance.

		Average Transient Rate										$188.83		$193.36		$198.00		$202.75		$207.62		$212.60		$217.71		$222.93		$228.28		$233.76		$239.37		$245.12				Based on Rockies original pro-forma for 2019.

		     % Change												2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%



		Incremental Telephone Sales POR				$0.27		$0.27		$0.28		$0.28		$0.28		$0.29		$0.29		$0.29		$0.30		$0.30		$0.31		$0.31		$0.32		$0.32		$0.33				FY forecast for 2015

		     % Change						0.9%		1.0%		1.4%		1.4%		1.4%		1.4%		1.4%		1.4%		1.4%		1.4%		1.4%		1.4%		1.4%		1.4%



		Incremental Garage Sales POR (on 50% of rms)				$9.71		$9.89		$10.09		$10.33		$10.58		$10.84		$11.10		$11.36		$11.64		$11.91		$12.20		$12.49		$12.79		$13.10		$13.42				FY forecast for 2015

		     % Change						1.9%		2.0%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%



		Incremental Restaurant  & Lounge Sales POR																$74.93		$76.72		$78.57		$80.45		$82.38		$84.36		$86.38		$88.46		$90.58				Brand 2017 Budget POR $69.22

		     % Change						1.9%		2.0%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%



		Incremental Spa Sales POR																$4.88		$5.00		$5.12		$5.24		$5.37		$5.50		$5.63		$5.76		$5.90				Brand 2017 Budget POR $4.51

		     % Change						1.9%		2.0%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%



		Incremental Recreation Sales POR																$15.97		$16.35		$16.74		$17.14		$17.55		$17.98		$18.41		$18.85		$19.30				Brand 2017 Budget POR $14.75

		     % Change						1.9%		2.0%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%



		Incremental Resort Fee Sales POR																$20.68		$21.18		$21.68		$22.20		$22.74		$23.28		$23.84		$24.41		$25.00				Based on Texan capture rate of 94% on group rooms

		     % Change						1.9%		2.0%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%



		Group (Occ)												0		4		8		12		16		20		24		28		32		36		40

		Incremental Group Rooms Sold																32,088		38,505		38,505		38,505		38,505		38,505		38,505		38,505		38,505				Based on difference between stabilized GT 2021 LRP and GR's upside

		Average Group Rate										$201.12		$202.67		$207.53		$212.51		$217.62		$222.84		$228.19		$233.66		$239.27		$245.01		$250.89		$256.91				Current FY 2015 Forecast, growth not assumed.

		     % Change						1.9%		2.0%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%



		Incremental Telephone Sales POR				$0.27		$0.27		$0.28		$0.28		$0.28		$0.29		$0.29		$0.29		$0.30		$0.30		$0.31		$0.31		$0.32		$0.32		$0.33				FY forecast for 2015

		     % Change						0.9%		1.0%		1.4%		1.4%		1.4%		1.4%		1.4%		1.4%		1.4%		1.4%		1.4%		1.4%		1.4%		1.4%



		Incremental Garage Sales POR (on 50% of rms)				$9.71		$9.89		$10.09		$10.33		$10.58		$10.84		$11.10		$11.36		$11.64		$11.91		$12.20		$12.49		$12.79		$13.10		$13.42				FY forecast for 2015

		     % Change						1.9%		2.0%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%



		Incremental Restaurant  & Lounge Sales POR																$74.93		$76.72		$78.57		$80.45		$82.38		$84.36		$86.38		$88.46		$90.58				Brand 2017 Budget POR $69.22

		     % Change						1.9%		2.0%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%



		Incremental Spa Sales POR				$6.05		$6.16		$6.29								$4.88		$5.00		$5.12		$5.24		$5.37		$5.50		$5.63		$5.76		$5.90				Brand 2017 Budget POR $4.51						Data Table for DCF (Referenced by DCF Tab)

		     % Change						1.9%		2.0%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%

																																														38.2%		41.1%		43.9%		46.7%		49.6%		52.4%		55.3%

		Incremental Recreation Sales POR				$15.00		$15.29		$15.59								$15.97		$16.35		$16.74		$17.14		$17.55		$17.98		$18.41		$18.85		$19.30				Brand 2017 Budget POR $14.75								-6%		-3%		0%		3%		6%		9%		11%

		     % Change						1.9%		2.0%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%										17.7% / $27.0		31,935.18		35,220.18		38,505		41,790.18		45,075.18		48,360.18		51,645.18

																																												1.8%		17.7% / $27.0		17.7% / $27.0		17.7% / $27.0		17.7% / $27.0		17.7% / $27.0		17.7% / $27.0		17.7% / $27.0

		Incremental Resort Fee Sales POR				$0.00		$0.00		$0.00								$20.68		$21.18		$21.68		$22.20		$22.74		$23.28		$23.84		$24.41		$25.00				Based on Texan capture rate of 94% on group rooms						2.0%		17.7% / $27.0		17.7% / $27.0		17.7% / $27.0		17.7% / $27.0		17.7% / $27.0		17.7% / $27.0		17.7% / $27.0

		     % Change						1.9%		2.0%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%										2.2%		17.7% / $27.0		17.7% / $27.0		17.7% / $27.0		17.7% / $27.0		17.7% / $27.0		17.7% / $27.0		17.7% / $27.0

																																												2.4%		17.7% / $27.0		17.7% / $27.0		17.7% / $27.0		17.7% / $27.0		17.7% / $27.0		17.7% / $27.0		17.7% / $27.0

		Group Catering contribution on incremental rooms										$219.74		$225.01		$230.41		$235.94		$241.61		$247.41		$253.34		$259.42		$265.65		$272.03		$278.55		$285.24				Based on 2017 Brand Budget of $192.68.						2.6%		17.7% / $27.0		17.7% / $27.0		17.7% / $27.0		17.7% / $27.0		17.7% / $27.0		17.7% / $27.0		17.7% / $27.0

		     % Change						1.9%		2.0%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%				Also See Revenue Assumptions						2.8%		17.7% / $27.0		17.7% / $27.0		17.7% / $27.0		17.7% / $27.0		17.7% / $27.0		17.7% / $27.0		17.7% / $27.0

																																												3.0%		17.7% / $27.0		17.7% / $27.0		17.7% / $27.0		17.7% / $27.0		17.7% / $27.0		17.7% / $27.0		17.7% / $27.0

		Local catering contribution on incremental rooms				$50.45				$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				Removed

		     % Change						1.9%		2.0%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%				Also See Revenue Assumptions



		Total Group and Local Banquet Sales						- 0		- 0		- 0		- 0		- 0		7,570,908		9,303,131		9,526,406		9,755,040		9,989,161		10,228,901		10,474,395		10,725,780		10,983,199				See Revenue Assumptions

		Banquet Food Sales				65.6%		- 0		- 0		- 0		- 0		- 0		4,966,515.34		6,102,854		6,249,323		6,399,306		6,552,890		6,710,159		6,871,203		7,036,112		7,204,978				Breakdown in-line with current FY Fcst % of Total Banquet Sales

		Banquet Beverage Sales				11.4%		- 0		- 0		- 0		- 0		- 0		863,083.46		1,060,557		1,086,010		1,112,075		1,138,764		1,166,095		1,194,081		1,222,739		1,252,085				Breakdown in-line with current FY Fcst % of Total Banquet Sales

		Service Charge				24.0%		- 0		- 0		- 0		- 0		- 0		1,399,104		1,719,219		1,760,480		1,802,731		1,845,997		1,890,301		1,935,668		1,982,124		2,029,695				Breakdown in-line with current FY Fcst % of Total Banquet Sales

		Room Rental				2.3%		- 0		- 0		- 0		- 0		- 0		174,130.87		213,972		219,107		224,366		229,751		235,265		240,911		246,693		252,614				Breakdown in-line with current FY Fcst % of Total Banquet Sales

		Misc Income				2.2%		- 0		- 0		- 0		- 0		- 0		168,074.15		206,530		211,486		216,562		221,759		227,082		232,532		238,112		243,827				Breakdown in-line with current FY Fcst % of Total Banquet Sales

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		AV Sales				8.1%		0		0		0		0		0		469,300		576,676		590,516		604,689		619,201		634,062		649,280		664,862		680,819				Based on similar ratio to what is now captured as a % of F&B revenue. (Based on FB only, not total catering revenue.)





		The projected financial results contained herein are based upon various assumptions, data, and estimates provided by manager and owner. These assumptions, data and estimates are material to the results shown and should be reviewed as part of any consideration of such results. Certain assumptions, data and estimates inevitably will not be accurate due, among other factors, to the occurrence of unanticipated events. Therefore, actual results will vary and such variations may be material.



		Department Profit Margins/Flow Through

		Rooms - Rate				98.0%																																Assumed majority flow on rate increase

		Rooms - Occ				75.0%												75.0%		76.0%		76.8%		77.3%		77.8%		78.3%		78.5%		78.8%		79.0%				0.3%

		Telephone				65.0%																																FY Fcst (variable portion on incremental revenue, FCST for department is 5% with fixed costs)

		Garage				100.0%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Already account for in meeting space expansion

		Restaurants & Lounges (incl Kitchen Costs)				30.0%												30.0%		31.0%		32.0%		32.3%		32.5%		32.8%		33.0%		33.3%		33.5%				Assume blended FC/BC of 25% and incremental kitchen/server labor + benefits of 20% (55% flow through)

		Spa				30.0%																																FY Fcst

		Recreation				82.0%

		Resort Fee				82.0%																																Net of water/internet costs

		AV 				100.0%																																Net commission from PSAV



		Banquet Department Expenses

		Kitchen Allocation (% of Food Sales)				39.5%												39.5%		30.5%		29.7%		29.0%		28.3%		27.6%		27.0%		26.3%		25.7%				Total 2015 FY kitchen cost forecast.

		Beverage Cost  (% of Beverage Sales)				11.6%																																FY Fcst for banquet department

		Other COS (% of Food & Beverage Sales)				2.1%																																FY Fcst

		Banquet Dept Wage Costs (% of Total Banq Rev, excl AV)				20.6%												20.6%		15.9%		15.5%		15.1%		14.8%		14.4%		14.1%		13.7%		13.4%				FY Fcst

		Benefit Costs (as a % of Wages)				30.5%														22.9%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%		2.4%				FY Fcst (no significant adjustment required for USALI based on forecast alignment with historical practice of service charge payout)

		Controllables (% of Total Banq Rev)				2.4%																																FY Fcst

		Banquet Misc Income Cost (% of Misc Income Sales)				0.5%																																FY Fcst



		Displacement

		Displaced Restaurant Sales						$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

								0.9%		1.0%		1.4%		1.4%		1.4%		1.4%		1.4%		1.4%		1.4%		1.4%		1.4%		1.4%		1.4%		1.4%

		Displaced Restaurant Flow Thru/Margin (including Kitchen Costs)				0.0%



		Other

		Controllables % of Total Sales						7.00%		7.0%		7.0%		7.0%		7.0%		7.0%		7.0%		7.0%		7.0%		7.0%		7.0%		7.0%		7.0%		7.0%				7% in Yr 1 for initial PAR buys, current FY fcst ratio for all out years

		Additional HLP						1.28%		1.3%		1.3%		1.3%		1.3%		3.6%		3.2%		2.8%		2.8%		2.7%		2.7%		2.7%		2.7%		2.7%				Existing Utilities are $1.95 per squar foot of space, based on adding total building space of 90K sq ft, additional utility cost would be $175K incremental

		Additional R&M						0.50%		0.5%		0.5%		0.5%		0.5%		2.7%		2.4%		2.1%		2.1%		2.1%		2.1%		2.1%		2.1%		2.1%				minimal increase from current usage.

		Credit Card Expense % 						1.92%		1.9%		1.9%		1.9%		1.9%		1.9%		1.9%		1.9%		1.9%		1.9%		1.9%		1.9%		1.9%		1.9%				FY Fcst

		National Sales %						0.42%		0.4%		0.4%		0.4%		0.4%		0.4%		0.4%		0.4%		0.4%		0.4%		0.4%		0.4%		0.4%		0.4%				FY Fcst

		National Advertising %						0.07%		0.1%		0.1%		0.1%		0.1%		0.1%		0.1%		0.1%		0.1%		0.1%		0.1%		0.1%		0.1%		0.1%				FY Fcst

		Computer, Payroll, Accounting Services %						0.30%		0.3%		0.3%		0.3%		0.3%		0.3%		0.3%		0.3%		0.3%		0.3%		0.3%		0.3%		0.3%		0.3%				FY Fcst

		Base Management Fee						1.97%		1.97%								3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%				Per MI Pro Forma

		General Liability																0.5%		0.5%		0.5%		0.5%		0.5%		0.5%		0.5%		0.5%		0.5%				Per MI Pro Forma

		FF&E %						5.00%		5.0%								3.0%		3.0%		4.0%		4.0%		4.0%		4.0%		4.0%		5.0%		5.0%				Per MI Pro Forma

		Incentive Fee (% of Cash Available)						20.00%		20.0%		20.0%		20.0%		20.0%		20.0%		20.0%		20.0%		20.0%		20.0%		20.0%		20.0%		20.0%		20.0%				Based on assumption of being in the money for 20% threshold in 2016.

		Owner's Priority on Investments						10.75%		10.75%		10.75%		10.75%		10.75%		10.75%		10.75%		10.75%		10.75%		10.75%		10.75%		10.75%		10.75%		10.75%				Assuming funding outside of current escrow will be required



		The projected financial results contained herein are based upon various assumptions, data, and estimates provided by manager and owner. These assumptions, data and estimates are material to the results shown and should be reviewed as part of any consideration of such results. Certain assumptions, data and estimates inevitably will not be accurate due, among other factors, to the occurrence of unanticipated events. Therefore, actual results will vary and such variations may be material.



		Gaylord Rockies

		317 Room Expansion

		ROI Analysis







								T - 2		T - 1		T - 0		T + 1		T + 2		T + 3		T + 4		T + 5		T + 6		T + 7		T + 8		T + 9		T + 10		T + 11

		Sales

		Rooms - Occ						0		0		0		0		0		8,897,338		10,933,049		11,195,443		11,464,133		11,739,272		12,021,015		12,309,519		12,604,948		12,907,467								13,217,246		13,534,460		13,859,287		14,191,910		14,532,515		14,881,296		15,238,447		15,604,170		15,978,670		16,362,158		16,754,849		17,156,966		17,568,733

		Telephone						0		0		0		0		0		12,316		14,986		15,195		15,408		15,624		15,843		16,064		16,289		16,517

		Garage						0		0		0		0		0		234,904		288,650		295,577		302,671		309,935		317,374		324,991		332,791		340,778

		Restaurant & Lounge						0		0		0		0		0		3,172,189		3,897,985		3,991,537		4,087,334		4,185,430		4,285,880		4,388,741		4,494,071		4,601,929

		Spa						0		0		0		0		0		206,683		253,972		260,067		266,309		272,700		279,245		285,947		292,809		299,837

		Recreation						0		0		0		0		0		675,958		830,617		850,551		870,965		891,868		913,273		935,191		957,636		980,619

		Resort Fee						0		0		0		0		0		875,543		1,075,867		1,101,687		1,128,128		1,155,203		1,182,928		1,211,318		1,240,390		1,270,159

		AV						0		0		0		0		0		469,300		576,676		590,516		604,689		619,201		634,062		649,280		664,862		680,819

		Banquets						0		0		0		0		0		7,570,908		9,303,131		9,526,406		9,755,040		9,989,161		10,228,901		10,474,395		10,725,780		10,983,199

		Incremental Sales						$0		$0		$0		$0		$0		$22,115,137		$27,174,932		$27,826,981		$28,494,677		$29,178,395		$29,878,520		$30,595,446		$31,329,576		$32,081,323								$32,851,275		$33,639,705		$34,447,058		$35,273,788		$36,120,359		$36,987,247		$37,874,941		$38,783,940		$39,714,754		$40,667,908		$41,643,938		$42,643,393		$43,666,834



		Less:  Displaced Sales						$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Incremental Sales						$0		$0		$0		$0		$0		$22,115,137		$27,174,932		$27,826,981		$28,494,677		$29,178,395		$29,878,520		$30,595,446		$31,329,576		$32,081,323



		Department Profit

		Rooms - Occ						0		0		0		0		0		6,673,004		8,309,118		8,592,502		8,856,043		9,127,284		9,406,444		9,662,973		9,926,396		10,196,899																																						0.76

		Telephone						0		0		0		0		0		8,005		9,741		9,877		10,015		10,155		10,298		10,442		10,588		10,736

		Garage						0		0		0		0		0		234,904		288,650		295,577		302,671		309,935		317,374		324,991		332,791		340,778

		Restaurant & Lounge						0		0		0		0		0		951,657		1,208,375		1,277,292		1,318,165		1,360,265		1,403,626		1,448,285		1,494,279		1,541,646

		Spa						0		0		0		0		0		62,005		76,191		78,020		79,893		81,810		83,773		85,784		87,843		89,951

		Recreation						0		0		0		0		0		554,285		681,106		697,452		714,191		731,332		748,884		766,857		785,261		804,108

		Resort Fee						0		0		0		0		0		717,945		882,211		903,384		925,065		947,266		970,001		993,281		1,017,120		1,041,531

		AV						0		0		0		0		0		469,300		576,676		590,516		604,689		619,201		634,062		649,280		664,862		680,819

		          Incremental Department Profit (excl new Banquet)						0		0		0		0		0		9,671,104		12,032,067		12,444,621		12,810,732		13,187,249		13,574,462		13,941,891		14,319,140		14,706,467



		Banquet Department

		     Kitchen Allocation						0		0		0		0		0		1,961,774		1,859,076		1,858,005		1,856,935		1,855,865		1,854,796		1,853,728		1,852,660		1,851,593

		     Beverage Cost						0		0		0		0		0		100,118		123,025		125,977		129,001		132,097		135,267		138,513		141,838		145,242

		     Other Cost of Sales						0		0		0		0		0		122,422		150,432		154,042		157,739		161,525		165,401		169,371		173,436		177,598

		     Wage Costs						0		0		0		0		0		1,559,607		1,477,962		1,477,111		1,476,260		1,475,410		1,474,560		1,473,711		1,472,862		1,472,014

		     Benefit Costs						0		0		0		0		0		475,680		450,779		450,519		450,259		450,000		449,741		449,482		449,223		448,964

		     Controllable Costs						0		0		0		0		0		181,702		223,275		228,634		234,121		239,740		245,494		251,385		257,419		263,597

		     Banq Misc Income Costs						0		0		0		0		0		840		1,033		1,057		1,083		1,109		1,135		1,163		1,191		1,219

		     Total Banquet Costs						0		0		0		0		0		4,402,142		4,285,581		4,295,345		4,305,398		4,315,745		4,326,394		4,337,353		4,348,628		4,360,227

		     Total Banquet Department Profit						0		0		0		0		0		3,168,765		5,017,550		5,231,061		5,449,642		5,673,416		5,902,506		6,137,042		6,377,152		6,622,972

																		41.9%		53.9%		54.9%		55.9%		56.8%		57.7%		58.6%		59.5%		60.3%



		Less:  Displaced Restaurant Department Profit						0		0		0		0		0		0		0		0		0		0		0		0		0		0



		Incremental Department Profit						0		0		0		0		0		12,839,870		17,049,618		17,675,682		18,260,374		18,860,665		19,476,968		20,078,933		20,696,292		21,329,439

																		58.1%		62.7%		63.5%		64.1%		64.6%		65.2%		65.6%		66.1%		66.5%

		Incremental Deducts

		    Other Controllables						0		0		0		0		0		1,548,060		1,902,245		1,947,889		1,994,627		2,042,488		2,091,496		2,141,681		2,193,070		2,245,693

		    HLP						0		0		0		0		0		796,145		869,598		779,155		797,851		787,817		806,720		826,077		845,899		866,196

		    R&M						0		0		0		0		0		597,109		652,198		584,367		598,388		612,746		627,449		642,504		657,921		673,708

		    Credit Card Expense						0		0		0		0		0		424,611		521,759		534,278		547,098		560,225		573,668		587,433		601,528		615,961

		    National Sales						0		0		0		0		0		92,884		114,135		116,873		119,678		122,549		125,490		128,501		131,584		134,742

		    National Advertising						0		0		0		0		0		15,481		19,022		19,479		19,946		20,425		20,915		21,417		21,931		22,457

		    Computer, Payroll & Acctg Services						0		0		0		0		0		66,345		81,525		83,481		85,484		87,535		89,636		91,786		93,989		96,244

		        Total Incremental Deducts						0		0		0		0		0		3,540,633		4,160,482		4,065,522		4,163,072		4,233,785		4,335,373		4,439,399		4,545,921		4,655,000



		House Profit (HP)						0		0		0		0		0		9,299,237		12,889,136		13,610,160		14,097,302		14,626,880		15,141,595		15,639,534		16,150,371		16,674,439

																		42.0%		47.4%		48.9%		49.5%		50.1%		50.7%		51.1%		51.5%		52.0%

		Other Deducts

		Base Management Fees						0		0		0		0		0		663,454		815,248		834,809		854,840		875,352		896,356		917,863		939,887		962,440

		General Liability						0		0		0		0		0		110,576		135,875		139,135		142,473		145,892		149,393		152,977		156,648		160,407

		Property Tax						0		0		0		0		0		2,071,029		2,405,145		2,808,672		2,876,410		2,945,819		3,016,988		3,090,005		3,164,781		3,228,120				Excluded in lieu of rebate

		FF&E Reserve 						0		0		0		0		0		663,454		815,248		1,113,079		1,139,787		1,167,136		1,195,141		1,223,818		1,566,479		1,604,066

		        Total Other Deducts						0		0		0		0		0		3,508,513		4,171,516		4,895,695		5,013,510		5,134,199		5,257,877		5,384,663		5,827,795		5,955,033



		Net House Profit						0		0		0		0		0		5,790,724		8,717,620		8,714,465		9,083,792		9,492,681		9,883,717		10,254,870		10,322,576		10,719,406

		Net House Profit + Property Tax (for IMF)						0		0		0		0		0		7,861,753		11,122,765		11,523,136		11,960,201		12,438,500		12,900,706		13,344,875		13,487,357		13,947,526



		Increase in Owners Priority																8,600,000		8,600,000		8,600,000		8,600,000		8,600,000		8,600,000		8,600,000		8,600,000		8,600,000



		Cash Available for Incentive Fee						0		0		0		0		0		0		2,522,765		2,923,136		3,360,201		3,838,500		4,300,706		4,744,875		4,887,357		5,347,526



		Incentive Fee 						0		0		0		0		0		0		504,553		584,627		672,040		767,700		860,141		948,975		977,471		1,069,505



		EBITDA																6,454,178		9,028,315		9,242,917		9,551,538		9,892,117		10,218,717		10,529,713		10,911,583		11,253,967

		EBITDA Margin																29%		33%		33%		34%		34%		34%		34%		35%		35%



		Capex - $80.0M						0		0		15,789,474		34,736,842		29,473,684		0		0		0		0		0		0		0		0		0

		City Lodging Taxes - 7.7% of Room Revenue		7.70%		85.5%

Mcbride, Michael: Mcbride, Michael:
Per 8/11/15 memo from AG to BW, 5% haircut is due to non-profits and 9.5% is due to % of total revenue not eligible for the incentive (e.g. spa, golf, Att/Cxl, etc).						0		0		0		585,756		719,777		737,052		754,741		772,855		791,404		810,397		829,847		849,763				Ends 11/30/2040				870,157		891,041		912,426		934,324		956,748		979,710		1,003,223		1,027,301		1,051,956		1,077,203		1,011,134

		City Sales Taxes - 3.5% of Non-Room Revenue		3.50%		85.5%

Mcbride, Michael: Mcbride, Michael:
Per 8/11/15 memo from AG to BW, 5% haircut is due to non-profits and 9.5% is due to % of total revenue not eligible for the incentive (e.g. spa, golf, Att/Cxl, etc).						0		0		0		395,543		486,038		497,699		509,639		521,866		534,386		547,206		560,335		573,778				Ends 11/30/2040				587,548		601,649		616,089		630,875		646,016		661,521		677,397		693,655		710,302		727,350		682,739

		State Lodging Taxes - 65.8% of 2.9% of Room Revenue		1.91%		85.5%

Mcbride, Michael: Mcbride, Michael:
Per 8/11/15 memo from AG to BW, 5% haircut is due to non-profits and 9.5% is due to % of total revenue not eligible for the incentive (e.g. spa, golf, Att/Cxl, etc).						0		0		0		145,161		178,374		182,655		187,039		191,528		196,124		200,831		205,651		210,587				Ends 05/31/2042				215,641		220,816		226,116		231,543		237,100		242,790		248,617		254,584		260,694		266,950		273,357		279,918		119,432

		State Sales Taxes - 65.8% of 2.9% of Non-Room Revenue		1.91%		85.5%

Mcbride, Michael: Mcbride, Michael:
Per 8/11/15 memo from AG to BW, 5% haircut is due to non-profits and 9.5% is due to % of total revenue not eligible for the incentive (e.g. spa, golf, Att/Cxl, etc).						0		0		0		215,650		264,988		271,345		277,855		284,521		291,347		298,337		305,494		312,824				Ends 05/31/2042				320,331		328,019		335,892		343,953		352,208		360,661		369,317		378,181		387,257		396,551		406,068		415,814		177,414

		Property Taxes - 100% of Incremental Property Tax		100.0%		100.0%						0		0		0		2,071,029		2,405,145		2,808,672		2,876,410		2,945,819		3,016,988		3,090,005		3,164,781		3,228,120								3,305,595		3,384,930		3,466,168		3,549,356		3,634,541		3,721,769		3,811,092		3,902,558		3,996,220		4,092,129		4,190,340

		Public Improvement Fee - 2.5% of Room Revenue		2.50%		85.5%

Mcbride, Michael: Mcbride, Michael:
Per 8/11/15 memo from AG to BW, 5% haircut is due to non-profits and 9.5% is due to % of total revenue not eligible for the incentive (e.g. spa, golf, Att/Cxl, etc).						0		0		0		190,181		233,694		239,303		245,046		250,927		256,949		263,116		269,431		275,897				Ends 11/30/2040				282,519		289,299		296,242		303,352		310,633		318,088		325,722		333,539		341,544		349,741		328,290

		Balance to Owner								0		(15,789,474)		(34,736,842)		(29,473,684)		9,394,043		12,501,084		12,866,563		13,262,481		13,692,497		14,110,774		14,515,788		14,680,643		15,100,869								5,581,792		5,715,755		5,852,933		5,993,403		6,137,245		6,284,539		6,435,368		6,589,817		6,747,972		6,909,924		6,891,929		695,732		296,846



				Pre-Tax								T + 3		T + 4		T + 5		T + 6		T + 7		T + 8		T + 9		T + 10		T + 11		T + 12		T + 13		T + 14

				NPV @ 12.0%		12.0%				12.0%		($14,097,744)		($41,789,742)		($62,768,528)		($56,798,444)		($49,704,994)		($43,186,393)		($37,187,120)		($31,656,950)		($26,568,463)		($21,894,768)		($17,674,434)		($13,798,417)

				IRR								NA		NA		NA		-75.8%		NA		-24.7%		-13.6%		-6.2%		-1.2%		2.5%		5.1%		7.1%



		INCLUDING REVERSION VALUE

		Balance to Owner				$0		$0		$0		($15,789,474)		($34,736,842)		($29,473,684)		$9,394,043		$12,501,084		$12,866,563		$13,262,481		$13,692,497		$14,110,774		$14,515,788		$14,680,643		$15,100,869

		Reversion 7.8% Cap Rate / 10.9x EBITDA Multiple		7.80%																														$122,479,509

		NPV of Incentives																																$36,640,224

		FCF		80000000		$0		$0		$0		($15,789,474)		($34,736,842)		($29,473,684)		$9,394,043		$12,501,084		$12,866,563		$13,262,481		$13,692,497		$14,110,774		$14,515,788		$14,680,643		$174,220,602

		Annual Unlevered Return						0%		0%								12%		16%		16%		17%		17%		18%		18%		18%		19%



				Pre-Tax								T + 3		T + 4		T + 5		T + 6		T + 7		T + 8		T + 9		T + 10		T + 11		T + 12		T + 13		T + 14

				NPV @		12.0%				12.0%		($14,097,744)		($41,789,742)		($62,768,528)		($56,798,444)		($49,704,994)		($43,186,393)		($37,187,120)		($31,656,950)		($26,568,463)		($21,894,768)		($17,674,434)		$27,043,655

				IRR								NA		NA		NA		-75.8%		NA		-24.7%		-13.6%		-6.2%		-1.2%		2.5%		5.1%		17.7%



		The projected financial results contained herein are based upon various assumptions, data, and estimates provided by manager and owner. These assumptions, data and estimates are material to the results shown and should be reviewed as part of any consideration of such results. Certain assumptions, data and estimates inevitably will not be accurate due, among other factors, to the occurrence of unanticipated events. Therefore, actual results will vary and such variations may be material.

		Rooms Margin																75.0%		76.0%		76.8%		77.3%		77.8%		78.3%		78.5%		78.8%		79.0%

		Total F&B Margin																40.9%		49.4%		50.3%		51.0%		51.7%		52.4%		53.1%		53.7%		54.4%

		Spa Margin																30.0%		30.0%		30.0%		30.0%		30.0%		30.0%		30.0%		30.0%		30.0%

		Other Margin																84.2%		84.2%		84.2%		84.2%		84.2%		84.2%		84.2%		84.2%		84.2%

		Dept. Profit Margin																58.1%		62.7%		63.5%		64.1%		64.6%		65.2%		65.6%		66.1%		66.5%



		Utilities																3.6%		3.2%		2.8%		2.8%		2.7%		2.7%		2.7%		2.7%		2.7%

		POM																2.7%		2.4%		2.1%		2.1%		2.1%		2.1%		2.1%		2.1%		2.1%

		Total Undistributed																16.0%		15.3%		14.6%		14.6%		14.5%		14.5%		14.5%		14.5%		14.5%



		GOP Margin																42.0%		47.4%		48.9%		49.5%		50.1%		50.7%		51.1%		51.5%		52.0%

		Net House Profit Margin																26.2%		32.1%		31.3%		31.9%		32.5%		33.1%		33.5%		32.9%		33.4%

		EBITDA Margin																29.2%		33.2%		33.2%		33.5%		33.9%		34.2%		34.4%		34.8%		35.1%

		IMF % of Revenue																0.0%		1.9%		2.1%		2.4%		2.6%		2.9%		3.1%		3.1%		3.3%

		EBITDA Margin (excl. IMF)																29.2%		35.1%		35.3%		35.9%		36.5%		37.1%		37.5%		37.9%		38.4%



		EBITDA Margin w/ Rebates																42.5%		46.0%		46.2%		46.5%		46.9%		47.2%		47.4%		46.9%		47.1%



&D		Page  &P of &N


These assumptions may be subject to significant uncertainties and contingencies that are beyond the control of MI.  There can be no assurance that the projections stated will be realized.  Actual results may vary significantly from those shown.		&F




2018 AP Budget

		Gaylord Hotels

		2018 Above Property Budgets

				Opryland		Palms		Texan		National		Inn		Brand

		Above Prop. Revenue		933,052		214,043		338,090		- 0		- 0		1,485,185

		Above Prop. Profit (Loss)*		(798,703)		(465,804)		2,399,044		680,100		(139,010)		1,675,626

		*Opryland/Texan include $681k and $1.63 million, respectively, for pre-opening expense add-back above property.







Asset Summary (2018 2.1.18)

		RHP Managed Assets 

		2018 Capital Budget Submission

		as of February 1, 2018





				Managed				2018 Budget				2018				YE Escrow				PY Carryover				2018 Escrow				2018 Capital						2018 Escrow				2018 Owner

				Asset				Total Revenue				Escrow %				Balance				Requested				Contribution				Submission						Projects				Projects						Comments

				Gaylord Opryland				$359,918,120				5.0%				($40,000,000)				$4,110,119				$17,995,906				$13,357,010						$9,382,195				$3,974,815						$2.3M cooling tower reno; $469k elevator reno; $450k roof restoration (owner); $2.7M Cascades corridor reno; $1.3M Garden corridor reno; $900k meeting room reno; $572k bus replace

				Gaylord Palms				$204,687,724				5.0%				$15,000,000				$3,324,680				$10,234,386				$8,666,328						$7,506,337				$1,159,991						$855k escalator reno, $140k hot water exchanger replace (owner); $2.5M Old Hickory reno; $621k banquet chair replacement; $563k discretionary; $300k Wrecker's AV upgrade

				Gaylord Texan				$259,536,892				5.0%				$8,218,664				$4,044,596				$12,976,845				$12,670,457						$9,217,552				$3,452,905						$2.5M fire alarm system replacement; $440 ICE tent expansion; $260k parking lot resurface; $250k hot water tank replace (owner); $3M Zeppole reno; $1.4M TV replacement

				Gaylord National				$281,573,654				5.0%				$27,964,910				$2,054,863				$14,078,683				$5,778,370						$5,253,370				$525,000						$525k escalator VFD enhancements (owner); $1.8M banquet equip replacement; $952k Old Hickory renovation; $800k discretionary; $285k paint atrium

				Inn at Opryland				$16,461,273				4.0%				$158,128				$1,198,142				$658,451				$3,702,599						$706,774				$2,995,825						$2M ventilation system, $290k HVAC replacement, boiler replacement, and PTAC replacement (owner); $120k wireless upgrade, $150k discretionary fund

				AC Hotel at National Harbor				$12,295,446				4.0%				$99,120				$0				$491,818				$435,806						$285,806				$150,000						$100k façade waterproofing & $50k boiler tank replace (owner); $97k new TVs per standard; $82k in-room energy mgmt system; $67k shower base resurfacing

				Subtotal Hotels				$1,134,473,109				5.0%				$11,440,822				$14,732,400				$56,436,088				$44,610,570						$32,352,034				$12,258,536



				Wildhorse Saloon				$16,427,577				3.0%				$79,443				$250,597				$492,827				$442,328						$442,328				$0						$250k green room renovations; $108k kitchen flooring renovations

				General Jackson Showboat				$10,735,072				3.0%				$5,000				$87,700				$322,052				$2,092,560						$302,100				$1,790,460						$1.79M dry dock - replacement of paddle wheel and drive shaft, etc.

				Gaylord Springs Golf				$4,313,256				3.0%				$22,971				$148,250				$129,398				$257,600						$135,561				$122,039						$122k air handling unit replace (owner); $104k interior public space renovations; $32k exterior renovations

				Subtotal Attractions				$31,475,905				3.0%				$107,414				$486,547				$944,277				$2,792,488						$879,989				$1,912,499



				Total Managed Assets				$1,165,949,014				4.9%				$11,548,236				$15,218,947				$57,380,365				$47,403,058						$33,232,023				$14,171,035



				Please note: Prior Year Carryover excludes Gaylord Opryland's Soundwaves project and Gaylord Texan's Expansion project



				Potential New Projects																Managed Asset Escrow Account - Cash Flow Statement:

				$150 million Gaylord Palms Expansion																$11,548,236				Escrow Est. Balance as of 12-31-2017

																				($15,218,947)				Less: Prior Years Escrow Projects Carryover 

																				$57,380,365				Add: 2018 Escrow Contribution

																				($33,232,023)				Less: 2018 Escrow Project Submission

																				20477631.4112				Escrow Est. Balance as of 12-31-2018

																				Managed Asset Owner-Funded Project Expectations (excl. growth projects)																								Reconciliation of Owner-Funded Carryover

																				($3,898,000)				Prior Years Owner-Funded Projects Carryover 

																				($14,171,035)				2017 Owner-Funded Project Submission

																				($18,069,035)				Total Owner-Funded Project Estimated 2017 Cash Needs







Asset Summary (1.13.2020)

		RHP Managed Assets 

		2020 Capital Budget Submission

		as of January 13, 2020





				Managed				2020 Budget

Bavis, Chris: Bavis, Chris:
Not yet updated. Need to tie to Board Slides				2020				2019 YE Est.				PY Owner-Funded				2020 Escrow				2020 Capital						2020 Escrow				2020 Owner

				Asset				Total Revenue				Escrow %				Escrow Balance				Carryover Request				Contribution				Submission						Projects				Projects						Major Projects:

				Gaylord Opryland				$403,704,261				5.0%				($38,422,576)				$   2,521,635				$20,185,213				$18,753,163						$11,837,813				$6,915,350						AHU Replacement ($4M); Governor's/Presidential Pre-function Reno ($2M)

				Gaylord Palms				$216,428,801				5.0%				$29,561,325				$   393,364				$10,821,440				$17,205,933						$14,598,108				$2,607,825						Non-budgeted Expansion related project ($4.0M); Banquet Kitchen Reno ($1.2M); Elevator/Escalator Replacement ($1M)

				Gaylord Texan				$299,350,895				5.0%				$20,856,275				$   1,726,545				$14,967,545				$14,386,337						$9,254,337				$5,132,000						Cooling Tower Replacements ($3.9M); Security/Camera System Upgrades ($2.4M)

				Gaylord National				$282,211,683				5.0%				$43,499,138				$   835,834				$14,110,584				$31,148,142						$31,148,142				$0						Year 1 Rooms Renovation ($28M)

								$216,428,801

				Inn at Opryland				$15,798,752				5.0%				$183,922				$   55,744				$789,938				$3,925,508						$3,439,508				$486,000						Phase II Rooms Renovation ($2M); Pool infill-Atrium Expansion ($200K); Ballroom Renovation ($196K)

				AC Hotel 				$12,131,562				4.0%				$954,780				$   - 0				$485,262				$509,120						$259,120				$250,000						Façade Waterproofing ($250K) and Painting ($120K)

				Subtotal Hotels				$1,446,054,756				4.2%				$56,632,864				$   5,533,122				$61,359,982				$85,928,203						$70,537,028				$15,391,175



				Wildhorse Saloon				$19,087,816				3.0%				$294,775				$   20,000				$572,634				$461,639						$461,639				$0						CCTV Upgrades ($129K); Micros POS Updates ($83K)

				General Jackson				$13,360,099				3.0%				$215,773				$   - 0				$400,803				$411,900						$411,900				$0						Boat Ramp Cleaning and Paint ($203K); Main Kitchen Renovation ($75K)

				Gaylord Springs				$4,857,980				3.0%				$443,316				$   270,889				$145,739				$558,299						$287,690				$270,609						HVAC Replacements ($149K); AHU Replacement ($122K)

				Subtotal Attractions				$37,305,895				3.0%				$953,864				$290,889				$1,119,177				$1,431,838						$1,161,229				$270,609



				Wholly-Owned Assets				$1,483,360,651				4.2%				$57,586,729				$5,824,012				$62,479,159				$87,360,041						$71,698,257				$15,661,784



				Joint Venture Assets (Gaylord Rockies)				$255,805,786				2.0%				($146,429)				$3,554,727				$5,116,116				$4,687,158						$4,015,158				$672,000						Year 2 ICE! Purchases ($850k); Pool Bar Enhancements ($796K)



				Total Managed Assets				$1,739,166,438												$9,378,739								$92,047,199						$75,713,415				$16,333,784



				Note: Prior Year Carryover excludes Gaylord Palms Expansion and Gaylord Rockies Construction



								Wholly-Owned Asset Escrow Account - Cash Flow Statement:																Joint Venture Asset Escrow Account - Cash Flow Statement:

								$57,586,729				Escrow Est. Balance as of 12-31-2019												($146,429)				Escrow Est. Balance as of 12-31-2019

								($5,824,012)				Less: Prior Years Escrow Projects Carryover 												($3,554,727)				Less: Prior Years Escrow Projects Carryover 

								$62,479,159				Add: 2019 Escrow Contribution												$5,116,116				Add: 2019 Escrow Contribution

								($71,698,257)				Less: 2020 Escrow Project Submission												($4,015,158)				Less: 2020 Escrow Project Submission

								$42,543,618				Escrow Est. Balance as of 12-31-2020												($2,600,198)				Escrow Est. Balance as of 12-31-2020

















































Asset Summary (2019 2.5.19)

		RHP Managed Assets 

		2019 Capital Budget Submission

		as of November 26, 2018





				Managed				2019 Budget				2019				2018 YE Est.				PY Owner-Funded				2019 Escrow				2019 Capital						2019 Escrow				2019 Owner

				Asset				Total Revenue				Escrow %				Escrow Balance				Carryover Request				Contribution				Submission						Projects				Projects						Major Projects:

				Gaylord Opryland				$385,803,231				5.0%				($31,227,760)				$1,219,768				$19,290,162				$38,504,834						$33,359,455				$5,145,379						($24.4M) Magnolia renovation - 581 rooms; ($3.1M) Air Handling Units replacement; ($3.0M) Security system upgrade; ($950k) Fuse renovation

				Gaylord Palms				$202,661,831				5.0%				$16,105,430				$319,625				$10,133,092				$8,803,060						$4,232,999				$4,570,061						($2.9M) Fire System upgrade; ($800k) Grass Lot conversion; ($500k) Network/Switch replacement; ($490k) Banquet chairs

				Gaylord Texan				$284,401,035				5.0%				$9,536,810				$6,696,205				$14,220,052				$4,540,708						$3,577,708				$963,000						($1.1M) Glass Cactus renovation; ($722k) Hotel discretionary; ($475k) Telephone Switch replacement

				Gaylord National				$285,629,872				5.0%				$34,640,700				$358,291				$14,281,494				$15,203,280						$14,991,780				$211,500						($8.7M) Room renovation - partial; ($799k) Old Hickory renovation; ($599k) Meeting Room Carpet; ($600k) Telephone Switch replacement;

				Gaylord Rockies				$219,869,322				1.0%				$0				$0				$2,198,693				$2,006,300						$2,006,300				$0						($2.0M) ICE initial setup 

				Inn at Opryland				$16,354,977				5.0%				$1,034,240				$163,314				$817,749				$1,954,764						$1,235,816				$718,948						($999k) Room renovation - partial; ($270k) HVAC renovation; ($212k) Hotel discretionary

				AC Hotel 				$11,805,292				4.0%				$585,280				$0				$472,212				$115,320						$115,320				$0						($115k) Standard wear and tear replacements

				Subtotal Hotels				$1,406,525,560				4.4%				$30,674,700				$8,757,203				$61,413,452				$71,128,266						$59,519,378				$11,608,888



				Wildhorse Saloon				$17,366,458				3.0%				$98,000				$0				$520,994				$660,762						$510,762				$150,000						($180k) AV equipment upgrade; ($150k) HVAC equipment upgrade; ($98k) Lighting upgrade

				General Jackson				$11,409,130				3.0%				$124,000				$0				$342,274				$398,100						$348,100				$50,000						($85k) Building repairs and enhancements; ($72k) AV equipment upgrade

				Gaylord Springs Golf				$4,669,080				3.0%				$0				$47,557				$140,072				$1,570,822						$1,298,252				$272,570						($404k) Bunker upgrades; ($401k) Lawn Maint. Equip.; ($296k) Golf Cart replacements

				Subtotal Attractions				$33,444,668				3.0%				$222,000				$47,557				$1,003,340				$2,629,684						$2,157,114				$472,570



				Total Managed Assets				$1,439,970,228				4.3%				$30,896,700				$8,804,760				$62,416,792				$73,757,951						$61,676,493				$12,081,458



				Please note: Prior Year Carryover excludes Gaylord Palms Expansion, Gaylord Opryland SoundWaves, Gaylord Texan Expansion and Gaylord Rockies Construction



																				Managed Asset Escrow Account - Cash Flow Statement:

																				$30,896,700				Escrow Est. Balance as of 12-31-2018

																				($8,804,760)				Less: Prior Years Escrow Projects Carryover 

																				$62,416,792				Add: 2018 Escrow Contribution

																				($61,676,493)				Less: 2018 Escrow Project Submission

																				$22,832,240				Escrow Est. Balance as of 12-31-2019



																				Managed Asset Owner-Funded Project Expectations (excl. growth projects)

																				($3,898,000)				Prior Years Owner-Funded Projects Carryover 

																				($12,081,458)				2017 Owner-Funded Project Submission

																				($15,979,458)				Total Owner-Funded Project Estimated 2017 Cash Needs









5 Yr Room Reno Summary (2019)



		Gaylord Hotel/Attraction - 2018 Capital Budget Summary

				Gaylord Hotel - Room Renovation Summary





								Last Renovation				5 Year Renovation Outlook																						Age

		Rooms Renovation		Hotel		# of Rooms		Scope		Year		2019		2019		2020		2020		2021		2021		2021		2022		2022		2023		Scope		Age at Reno		Age as of 2019

		BNAGO		Gaylord Opryland		2888		S		2015		25,009,157

Gayle Strauss: Gayle Strauss:
corridor renov		X		-

Gayle Strauss: Gayle Strauss:
2019 - 2022 are for Presidential suite renov				-				17,064,922		X		35,751,254		X		S&C		4		4

		MCOGP		Gaylord Palms		1416		S&C		2013		-				-				14,464,029		X		-				-				C		8		6

		WASGN		Gaylord National		1996		New		2008		9,071,177		X		-				-				-				51,824,976		X		S&C		11		11

		DALGT		Gaylord Texan		1511		S&C		2014		-				-				-				-				-						 		5

		BNAGI		The Inn		303		S		2011		2,786,540		X		-				-				-				-				S		8		8

		WASWA		AC National Harbor		192		S&C		2015		-				-				-				-				-				S		 		4



				1 Phased soft & casegoods renovation: Cascades in 2016 (790 keys), Delta in 2017 (1019 keys), Magnolia in 2021 (561 keys).

				2 Phased soft & casegoods renovation in rooms and suites over 2022/2023.

				3 Soft & casegoods renovation in rooms and suites in 2020.

		2 - Owner funded project is for Music City Queen for dry dock inspection and repair		4 Soft & casegoods renovation scheduled in 2024.

		 2018 Capital Budget - Cash Flow Summary		5 7 year Soft Room Renovation scheduled in 2022.

		BNAGO

		MCOGP

		WASGN

		DALGT

		BNAGI

		WASWA
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10 Yr Portfolio Summary (2019)



				Gaylord Hotel/Attraction - 2018 Capital Budget Summary

				Gaylord Hotel/Attraction Portfolio - 10 Year Capital Budget Outlook
In Millions



				Budgeted Spend ($M)		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028

				FF&E Reserve Funded Projects:		$64.73		$116.62		$41.18		$74.50		$50.77		$74.31		$48.14		$81.72		$118.15		$43.92

				Owner Funded Projects:		$17.98		$7.28		$8.15		$10.98		$7.95		$15.24		$6.43		$7.09		$20.21		$15.62

				Total Projects:		$82.71		$123.90		$49.33		$85.48		$58.72		$89.55		$54.57		$88.81		$138.36		$59.54



				Work Category ($M)		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028

		Rooms Related		Rooms Related:		$0.19		$0.32		$0.00		$2.22		$0.35		$0.55		$2.99		$5.96		$1.07		$0.00

		Rooms Renovation		Rooms Renovation:		$36.87		$52.05		$0.00		$45.12		$14.46		$43.32		$17.06		$36.18		$87.58		$0.70

		Mattress and Boxspring		Mattress and Boxspring		$0.00		$0.00		$0.00		$0.12		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Rooms Renovation & Related:		$37.06		$52.37		$0.00		$47.46		$14.81		$43.87		$20.06		$42.14		$88.64		$0.70

		Concierge Lounge		Concierge Lounge		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Ballroom Renovation		Ballroom / Meeting Renovation		$0.00		$24.14		$10.22		$9.12		$12.13		$7.58		$3.14		$7.52		$6.59		$10.53

		Banquets Meeting Related		Banquets/Meeting Related		$3.60		$1.96		$3.78		$0.23		$2.14		$3.28		$4.20		$4.01		$2.86		$5.69

		Audio Visual		Audio Visual		$0.43		$0.62		$0.32		$0.09		$0.00		$0.70		$0.33		$0.70		$0.65		$0.20

				Banquets / Meeting /AV & Related:		$4.02		$26.73		$14.32		$9.44		$14.27		$11.55		$7.67		$12.23		$10.10		$16.42

		Public Space Related		Public Space Related		$0.00		$0.85		$0.00		$0.25		$0.00		$0.00		$0.17		$0.00		$0.00		$0.47

		Public Space Renovation		Public Space Renovation		$0.30		$2.60		$0.00		$0.55		$0.99		$0.57		$0.13		$0.00		$2.24		$0.03

				Public Space Renovation & Related:		$0.30		$3.45		$0.00		$0.80		$0.99		$0.57		$0.30		$0.00		$2.24		$0.51

		Food and Beverage Related		Food and Beverage Related		$0.38		$0.00		$0.49		$0.00		$0.00		$1.18		$0.28		$0.13		$0.80		$0.67

		Food and Beverage Renovation		Food and Beverage Renovation		$3.55		$11.17		$8.72		$1.85		$1.62		$4.06		$6.66		$12.80		$1.12		$4.88

				F&B Outlets Renovation & Related:		$3.93		$11.17		$9.22		$1.85		$1.62		$5.24		$6.94		$12.93		$1.91		$5.55

		Mech_Elec_Plumbing		Mechanical/Electrical/Plumbing:		$8.58		$5.61		$6.34		$5.46		$5.15		$8.69		$5.41		$5.95		$10.76		$9.94

		Exterior Building		Exterior Building:		$4.99		$2.25		$0.95		$5.52		$4.10		$6.84		$1.10		$1.30		$9.74		$4.35

		Systems		Systems Related:		$8.54		$4.76		$7.49		$3.75		$2.58		$1.50		$4.49		$3.00		$3.30		$1.95

		Fire Life Safety		Fire Life Safety		$3.36		$0.11		$0.20		$0.53		$0.00		$0.00		$0.05		$0.00		$0.00		$3.00

		Additional Hotel Discretionary		Additional Discretionary:		$0.06		$0.06		$0.07		$0.07		$0.06		$0.13		$0.07		$0.09		$0.07		$0.07

		Discretionary		Discretionary:		$3.53		$3.55		$3.65		$3.75		$3.72		$3.80		$3.89		$3.96		$4.05		$4.13

				Discretionary:		$3.60		$3.61		$3.72		$3.82		$3.78		$3.94		$3.96		$4.06		$4.12		$4.20

		Room Design Fees		Room Design Fees		$0.00		$0.00		$0.00		$0.00		$1.49		$0.00		$0.00		$0.00		$0.00		$0.00

		Ballroom Design Fees		Ballroom Design Fees		$0.00		$0.24		$0.08		$0.01		$0.00		$0.00		$0.00		$0.00		$0.05		$0.09

		Concierge Lounge Design Fees		Concierge Lounge Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.01		$0.00

		Food and Beverage Design Fees		Food and Beverage Design Fees		$0.00		$0.32		$0.00		$0.00		$0.00		$0.18		$0.13		$0.00		$0.00		$0.00

				Design Fees:		$0.00		$0.56		$0.08		$0.01		$1.49		$0.18		$0.13		$0.00		$0.06		$0.09

		Front Office		Front Office		$0.04		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Gift Shop		Gift Shop		$0.20		$0.00		$0.00		$0.00		$0.00		$0.01		$0.00		$0.00		$0.00		$0.00

		Golf		Golf		$0.70		$0.03		$0.04		$0.03		$0.31		$0.00		$0.28		$0.00		$0.37		$0.00

		Grounds		Grounds		$2.38		$0.56		$0.39		$0.39		$0.88		$1.05		$0.25		$0.49		$0.91		$0.57

		Housekeeping Laundry		Housekeeping/Laundry		$0.03		$0.00		$0.00		$1.27		$1.08		$0.00		$0.00		$0.09		$0.59		$0.39

		Interior Building		Interior Building		$0.55		$0.41		$1.00		$0.19		$0.62		$0.40		$0.16		$0.15		$0.69		$1.07

		Kitchen		Kitchen		$1.60		$3.70		$1.70		$1.76		$0.97		$0.66		$1.28		$1.96		$1.57		$5.87

		Recreation Areas		Recreation Areas		$2.43		$7.49		$3.41		$2.58		$4.00		$4.88		$2.08		$3.15		$3.13		$3.21

		Administrative Offices		Administrative Offices		$0.18		$0.06		$0.26		$0.06		$0.22		$0.00		$0.00		$0.08		$0.07		$0.35

		Vehicles		Vehicles		$0.22		$1.05		$0.24		$0.58		$1.85		$0.19		$0.42		$1.27		$0.16		$1.37

				All Other:		$8.34		$13.29		$7.03		$6.85		$9.94		$7.19		$4.48		$7.20		$7.49		$12.84

				Total:		$82.71		$123.90		$49.33		$85.48		$58.72		$89.55		$54.57		$88.81		$138.36		$59.54



				Ending Reserve Bal. ($M)		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028

		BNAGO		Gaylord Opryland		($46.04)		($46.44)		($38.12)		($30.87)		($29.27)		($18.35)		($19.89)		($40.21)		($57.74)		($50.90)

		MCOGP		Gaylord Palms		$22.27		$31.01		$38.68		$3.20		($3.64)		$3.64		$11.54		$20.19		$28.66		$28.66

		WASGN		Gaylord National		$31.96		($25.12)		($15.95)		($5.54)		$5.83		$12.22		$17.65		$19.34		($30.63)		($18.04)

		DALGT		Gaylord Texan		$19.71		$14.91		$12.79		$25.61		$37.82		$6.98		$16.34		$19.97		$35.62		$47.56

		BNAGI		The Inn		($1.25)		($1.51)		($1.99)		($1.61)		($1.30)		($0.52)		$0.21		($2.91)		($3.20)		($2.49)

		BNA77		Springs Golf		($1.17)		($1.25)		($1.37)		($1.33)		($1.58)		($1.99)		($2.44)		($2.43)		($2.80)		($2.73)

		BNA62		General Jackson		($0.04)		($0.15)		($0.26)		($0.49)		($2.51)		($2.21)		($2.11)		($1.99)		($2.48)		($3.67)

		BNA25		Wildhorse Saloon		$0.08		($0.49)		($0.50)		($0.21)		($0.60)		($0.82)		($0.38)		($1.10)		($1.42)		($0.93)

		WASWA		AC National Harbor		$1.03		$1.50		$2.04		($2.43)		($2.02)		($1.45)		($1.03)		($0.40)		$0.19		$0.82

				Total Pooled hotels:		$27.90		($25.64)		($2.60)		($7.61)		$10.74		$4.49		$25.65		$19.29		($24.09)		$7.28

				Total:		$26.55		($27.54)		($4.67)		($13.67)		$2.74		($2.50)		$19.90		$10.46		($33.80)		($1.73)

		BNAGO		Gaylord Opryland - 10 Year Capital Budget Outlook



				Budgeted Spend ($M)		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028

				FF&E Reserve Funded Projects:		$33.95		$19.92		$11.58		$13.06		$19.11		$10.21		$23.09		$42.30		$39.95		$16.03

				Owner Funded Projects:		$5.31		$5.44		$6.77		$5.71		$5.65		$7.12		$5.72		$5.42		$10.17		$6.13

				Total Projects:		$39.25		$25.35		$18.35		$18.78		$24.76		$17.32		$28.81		$47.72		$50.12		$22.16



				Work Category ($M)		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028

		Rooms Related		Rooms Related:		$0.19		$0.32		$0.00		$0.00		$0.00		$0.55		$1.69		$3.86		$0.21		$0.00

		Rooms Renovation		Rooms Renovation:		$25.01		$0.36		$0.00		$0.00		$0.00		$0.00		$17.06		$30.80		$35.75		$0.70

		Mattress and Boxspring		Mattress and Boxspring		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Rooms Renovation & Related:		$25.20		$0.68		$0.00		$0.00		$0.00		$0.55		$18.76		$34.66		$35.96		$0.70

		Concierge Lounge		Concierge Lounge		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Ballroom Renovation		Ballroom / Meeting Renovation		$0.00		$2.72		$3.87		$6.47		$11.53		$3.99		$0.49		$2.32		$0.00		$10.53

		Banquets Meeting Related		Banquets/Meeting Related		$0.44		$0.51		$2.01		$0.23		$0.38		$0.22		$0.18		$0.45		$0.19		$1.12

		Audio Visual		Audio Visual		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Banquets / Meeting /AV & Related:		$0.44		$3.22		$5.88		$6.70		$11.91		$4.21		$0.67		$2.77		$0.19		$11.66

		Public Space Related		Public Space Related		$0.00		$0.44		$0.00		$0.25		$0.00		$0.00		$0.17		$0.00		$0.00		$0.18

		Public Space Renovation		Public Space Renovation		$0.16		$0.71		$0.00		$0.16		$0.00		$0.34		$0.00		$0.00		$0.00		$0.00

				Public Space Renovation & Related:		$0.16		$1.15		$0.00		$0.41		$0.00		$0.34		$0.17		$0.00		$0.00		$0.18

		Food and Beverage Related		Food and Beverage Related		$0.00		$0.00		$0.11		$0.00		$0.00		$1.09		$0.00		$0.00		$0.80		$0.00

		Food and Beverage Renovation		Food and Beverage Renovation		$1.65		$4.46		$0.49		$0.57		$1.62		$0.83		$0.00		$0.00		$0.00		$0.00

				F&B Outlets Renovation & Related:		$1.65		$4.46		$0.60		$0.57		$1.62		$1.91		$0.00		$0.00		$0.80		$0.00

		Mech_Elec_Plumbing		Mechanical/Electrical/Plumbing:		$3.95		$4.57		$5.00		$4.49		$4.78		$6.32		$4.99		$4.24		$9.23		$5.38

		Exterior Building		Exterior Building:		$0.75		$0.85		$0.77		$0.77		$0.78		$0.78		$0.79		$1.24		$0.83		$0.54

		Systems		Systems Related:		$3.97		$3.36		$2.91		$1.18		$0.40		$0.65		$0.74		$0.94		$0.30		$0.34

		Fire Life Safety		Fire Life Safety		$0.44		$0.11		$0.16		$0.53		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Additional Hotel Discretionary		Additional Discretionary:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Discretionary		Discretionary:		$1.17		$1.21		$1.26		$1.31		$1.24		$1.27		$1.29		$1.32		$1.35		$1.38

				Discretionary:		$1.17		$1.21		$1.26		$1.31		$1.24		$1.27		$1.29		$1.32		$1.35		$1.38

		Room Design Fees		Room Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Ballroom Design Fees		Ballroom Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Concierge Lounge Design Fees		Concierge Lounge Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Food and Beverage Design Fees		Food and Beverage Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Design Fees:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Front Office		Front Office		$0.04		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Gift Shop		Gift Shop		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Golf		Golf		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Grounds		Grounds		$0.44		$0.18		$0.10		$0.11		$0.28		$0.19		$0.11		$0.11		$0.30		$0.21

		Housekeeping Laundry		Housekeeping/Laundry		$0.00		$0.00		$0.00		$1.27		$1.08		$0.00		$0.00		$0.00		$0.00		$0.00

		Interior Building		Interior Building		$0.16		$0.16		$0.17		$0.14		$0.17		$0.15		$0.15		$0.15		$0.21		$0.29

		Kitchen		Kitchen		$0.57		$2.58		$0.93		$0.64		$0.48		$0.40		$0.41		$0.45		$0.49		$0.68

		Recreation Areas		Recreation Areas		$0.10		$1.86		$0.11		$0.24		$1.07		$0.36		$0.40		$0.66		$0.37		$0.49

		Administrative Offices		Administrative Offices		$0.00		$0.00		$0.21		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Vehicles		Vehicles		$0.22		$0.96		$0.24		$0.43		$0.95		$0.19		$0.33		$1.16		$0.10		$0.32

				All Other:		$1.52		$5.75		$1.76		$2.83		$4.03		$1.30		$1.39		$2.54		$1.47		$1.99

				Total:		$39.25		$25.35		$18.35		$18.78		$24.76		$17.32		$28.81		$47.72		$50.12		$22.16



		MCOGP		Gaylord Palms - 10 Year Capital Budget Outlook



				Budgeted Spend ($M)		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028

				FF&E Reserve Funded Projects:		$4.23		$2.12		$3.32		$46.67		$18.31		$4.47		$4.15		$3.70		$3.96		$12.97

				Owner Funded Projects:		$6.08		$0.17		$0.17		$4.15		$1.82		$3.00		$0.37		$1.61		$1.53		$3.54

				Total Projects:		$10.32		$2.29		$3.49		$50.82		$20.13		$7.48		$4.51		$5.31		$5.49		$16.52



				Work Category ($M)		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028

		Rooms Related		Rooms Related:		$0.00		$0.00		$0.00		$1.16		$0.34		$0.00		$1.25		$0.00		$0.00		$0.00

		Rooms Renovation		Rooms Renovation:		$0.00		$0.00		$0.00		$41.23		$14.46		$0.00		$0.00		$0.00		$0.00		$0.00

		Mattress and Boxspring		Mattress and Boxspring		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Rooms Renovation & Related:		$0.00		$0.00		$0.00		$42.39		$14.81		$0.00		$1.25		$0.00		$0.00		$0.00

		Concierge Lounge		Concierge Lounge		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Ballroom Renovation		Ballroom / Meeting Renovation		$0.00		$0.82		$0.00		$2.43		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Banquets Meeting Related		Banquets/Meeting Related		$0.78		$0.00		$0.00		$0.00		$0.27		$0.00		$0.37		$0.93		$1.89		$3.75

		Audio Visual		Audio Visual		$0.00		$0.00		$0.00		$0.00		$0.00		$0.27		$0.33		$0.00		$0.00		$0.00

				Banquets / Meeting /AV & Related:		$0.78		$0.82		$0.00		$2.43		$0.27		$0.27		$0.71		$0.93		$1.89		$3.75

		Public Space Related		Public Space Related		$0.00		$0.07		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.29

		Public Space Renovation		Public Space Renovation		$0.00		$0.00		$0.00		$0.11		$0.00		$0.00		$0.00		$0.00		$0.00		$0.03

				Public Space Renovation & Related:		$0.00		$0.07		$0.00		$0.11		$0.00		$0.00		$0.00		$0.00		$0.00		$0.33

		Food and Beverage Related		Food and Beverage Related		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.28		$0.00		$0.00		$0.23

		Food and Beverage Renovation		Food and Beverage Renovation		$0.00		$0.00		$0.00		$0.00		$0.00		$3.00		$0.00		$0.00		$0.00		$3.71

				F&B Outlets Renovation & Related:		$0.00		$0.00		$0.00		$0.00		$0.00		$3.00		$0.28		$0.00		$0.00		$3.94

		Mech_Elec_Plumbing		Mechanical/Electrical/Plumbing:		$1.98		$0.17		$0.18		$0.09		$0.09		$0.19		$0.37		$1.71		$1.53		$3.92

		Exterior Building		Exterior Building:		$0.00		$0.00		$0.00		$4.06		$1.73		$2.93		$0.00		$0.00		$0.00		$0.00

		Systems		Systems Related:		$1.17		$0.21		$0.21		$0.74		$0.22		$0.22		$0.79		$0.17		$0.17		$0.60

		Fire Life Safety		Fire Life Safety		$2.91		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Additional Hotel Discretionary		Additional Discretionary:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Discretionary		Discretionary:		$0.56		$0.57		$0.58		$0.60		$0.61		$0.62		$0.63		$0.65		$0.66		$0.67

				Discretionary:		$0.56		$0.57		$0.58		$0.60		$0.61		$0.62		$0.63		$0.65		$0.66		$0.67

		Room Design Fees		Room Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Ballroom Design Fees		Ballroom Design Fees		$0.00		$0.00		$0.08		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.09

		Concierge Lounge Design Fees		Concierge Lounge Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Food and Beverage Design Fees		Food and Beverage Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Design Fees:		$0.00		$0.00		$0.08		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.09

		Front Office		Front Office		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Gift Shop		Gift Shop		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Golf		Golf		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Grounds		Grounds		$1.11		$0.00		$0.00		$0.00		$0.10		$0.00		$0.00		$0.20		$0.12		$0.00

		Housekeeping Laundry		Housekeeping/Laundry		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.06		$0.00

		Interior Building		Interior Building		$0.00		$0.00		$0.00		$0.05		$0.00		$0.00		$0.00		$0.00		$0.28		$0.59

		Kitchen		Kitchen		$0.50		$0.00		$0.00		$0.07		$0.14		$0.00		$0.12		$0.76		$0.46		$2.09

		Recreation Areas		Recreation Areas		$1.20		$0.46		$2.43		$0.28		$2.04		$0.25		$0.37		$0.89		$0.32		$0.19

		Administrative Offices		Administrative Offices		$0.11		$0.00		$0.00		$0.00		$0.12		$0.00		$0.00		$0.00		$0.00		$0.35

		Vehicles		Vehicles		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				All Other:		$2.92		$0.46		$2.43		$0.40		$2.40		$0.25		$0.49		$1.85		$1.24		$3.22

				Total:		$10.32		$2.29		$3.49		$50.82		$20.13		$7.48		$4.51		$5.31		$5.49		$16.52



		WASGN		Gaylord National - 10 Year Capital Budget Outlook



				Budgeted Spend ($M)		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028

				FF&E Reserve Funded Projects:		$16.86		$71.61		$5.71		$4.83		$4.25		$9.80		$10.99		$15.16		$67.23		$5.09

				Owner Funded Projects:		$0.74		$0.15		$0.54		$0.39		$0.00		$0.73		$0.12		$0.00		$8.14		$0.00

				Total Projects:		$17.59		$71.76		$6.25		$5.23		$4.25		$10.53		$11.11		$15.16		$75.37		$5.09



				Work Category ($M)		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028

		Rooms Related		Rooms Related:		$0.00		$0.00		$0.00		$0.21		$0.00		$0.00		$0.00		$0.06		$0.00		$0.00

		Rooms Renovation		Rooms Renovation:		$9.07		$51.69		$0.00		$0.00		$0.00		$0.00		$0.00		$1.47		$51.82		$0.00

		Mattress and Boxspring		Mattress and Boxspring		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Rooms Renovation & Related:		$9.07		$51.69		$0.00		$0.21		$0.00		$0.00		$0.00		$1.53		$51.82		$0.00

		Concierge Lounge		Concierge Lounge		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Ballroom Renovation		Ballroom / Meeting Renovation		$0.00		$7.10		$0.00		$0.00		$0.00		$3.58		$2.54		$5.20		$5.84		$0.00

		Banquets Meeting Related		Banquets/Meeting Related		$2.10		$0.68		$0.71		$0.00		$1.49		$2.91		$2.30		$2.59		$0.78		$0.82

		Audio Visual		Audio Visual		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Banquets / Meeting /AV & Related:		$2.10		$7.78		$0.71		$0.00		$1.49		$6.50		$4.84		$7.79		$6.62		$0.82

		Public Space Related		Public Space Related		$0.00		$0.15		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Public Space Renovation		Public Space Renovation		$0.00		$1.85		$0.00		$0.07		$0.07		$0.16		$0.00		$0.00		$2.14		$0.00

				Public Space Renovation & Related:		$0.00		$2.00		$0.00		$0.07		$0.07		$0.16		$0.00		$0.00		$2.14		$0.00

		Food and Beverage Related		Food and Beverage Related		$0.00		$0.00		$0.38		$0.00		$0.00		$0.09		$0.00		$0.00		$0.00		$0.44

		Food and Beverage Renovation		Food and Beverage Renovation		$0.80		$4.36		$1.01		$0.32		$0.00		$0.00		$3.26		$3.60		$0.73		$1.16

				F&B Outlets Renovation & Related:		$0.80		$4.36		$1.39		$0.32		$0.00		$0.09		$3.26		$3.60		$0.73		$1.61

		Mech_Elec_Plumbing		Mechanical/Electrical/Plumbing:		$0.91		$0.34		$0.63		$0.39		$0.00		$0.06		$0.00		$0.00		$0.00		$0.00

		Exterior Building		Exterior Building:		$0.34		$0.13		$0.00		$0.26		$0.00		$0.73		$0.12		$0.00		$8.14		$0.00

		Systems		Systems Related:		$2.00		$0.85		$1.91		$0.74		$1.16		$0.17		$1.42		$0.53		$2.22		$0.19

		Fire Life Safety		Fire Life Safety		$0.00		$0.00		$0.03		$0.00		$0.00		$0.00		$0.03		$0.00		$0.00		$0.00

		Additional Hotel Discretionary		Additional Discretionary:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Discretionary		Discretionary:		$0.79		$0.81		$0.82		$0.84		$0.86		$0.88		$0.89		$0.91		$0.93		$0.95

				Discretionary:		$0.79		$0.81		$0.82		$0.84		$0.86		$0.88		$0.89		$0.91		$0.93		$0.95

		Room Design Fees		Room Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Ballroom Design Fees		Ballroom Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Concierge Lounge Design Fees		Concierge Lounge Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Food and Beverage Design Fees		Food and Beverage Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Design Fees:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Front Office		Front Office		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Gift Shop		Gift Shop		$0.15		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Golf		Golf		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Grounds		Grounds		$0.29		$0.30		$0.09		$0.00		$0.09		$0.17		$0.10		$0.00		$0.10		$0.00

		Housekeeping Laundry		Housekeeping/Laundry		$0.03		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.53		$0.00

		Interior Building		Interior Building		$0.39		$0.11		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Kitchen		Kitchen		$0.27		$0.12		$0.28		$0.83		$0.05		$0.00		$0.14		$0.22		$0.06		$0.00

		Recreation Areas		Recreation Areas		$0.38		$3.16		$0.32		$1.51		$0.43		$1.78		$0.32		$0.49		$1.95		$1.52

		Administrative Offices		Administrative Offices		$0.07		$0.06		$0.06		$0.06		$0.10		$0.00		$0.00		$0.08		$0.07		$0.00

		Vehicles		Vehicles		$0.00		$0.05		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.06		$0.00

				All Other:		$1.57		$3.80		$0.75		$2.39		$0.67		$1.95		$0.55		$0.79		$2.76		$1.52

				Total:		$17.59		$71.76		$6.25		$5.23		$4.25		$10.53		$11.11		$15.16		$75.37		$5.09



		DALGT		Gaylord Texan - 10 Year Capital Budget Outlook



				Budgeted Spend ($M)		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028

				FF&E Reserve Funded Projects:		$4.12		$20.15		$17.90		$3.41		$4.53		$48.14		$8.38		$14.68		$3.22		$7.53

				Owner Funded Projects:		$1.02		$0.90		$0.11		$0.00		$0.14		$4.39		$0.18		$0.00		$0.30		$5.38

				Total Projects:		$5.14		$21.05		$18.02		$3.41		$4.67		$52.53		$8.57		$14.68		$3.52		$12.91



				Work Category ($M)		$2,019.00		$2,020.00		$2,021.00		$2,022.00		$2,023.00		$2,024.00		$2,025.00		$2,026.00		$2,027.00		$2,028.00

		Rooms Related		Rooms Related:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$2.04		$0.80		$0.00

		Rooms Renovation		Rooms Renovation:		$0.00		$0.00		$0.00		$0.00		$0.00		$43.32		$0.00		$0.00		$0.00		$0.00

		Mattress and Boxspring		Mattress and Boxspring		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Rooms Renovation & Related:		$0.00		$0.00		$0.00		$0.00		$0.00		$43.32		$0.00		$2.04		$0.80		$0.00

		Concierge Lounge		Concierge Lounge		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Ballroom Renovation		Ballroom / Meeting Renovation		$0.00		$12.86		$6.35		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Banquets Meeting Related		Banquets/Meeting Related		$0.15		$0.67		$1.06		$0.00		$0.00		$0.00		$1.16		$0.00		$0.00		$0.00

		Audio Visual		Audio Visual		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.20

				Banquets / Meeting /AV & Related:		$0.15		$13.53		$7.41		$0.00		$0.00		$0.00		$1.16		$0.00		$0.00		$0.20

		Public Space Related		Public Space Related		$0.00		$0.20		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Public Space Renovation		Public Space Renovation		$0.00		$0.03		$0.00		$0.00		$0.07		$0.07		$0.07		$0.00		$0.00		$0.00

				Public Space Renovation & Related:		$0.00		$0.23		$0.00		$0.00		$0.07		$0.07		$0.07		$0.00		$0.00		$0.00

		Food and Beverage Related		Food and Beverage Related		$0.35		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Food and Beverage Renovation		Food and Beverage Renovation		$1.10		$2.28		$6.19		$0.96		$0.00		$0.23		$3.40		$9.12		$0.00		$0.00

				F&B Outlets Renovation & Related:		$1.45		$2.28		$6.19		$0.96		$0.00		$0.23		$3.40		$9.12		$0.00		$0.00

		Mech_Elec_Plumbing		Mechanical/Electrical/Plumbing:		$0.61		$0.00		$0.07		$0.00		$0.10		$1.99		$0.00		$0.00		$0.00		$0.19

		Exterior Building		Exterior Building:		$0.00		$0.90		$0.00		$0.00		$0.00		$2.40		$0.18		$0.00		$0.00		$2.20

		Systems		Systems Related:		$1.30		$0.10		$1.93		$1.06		$0.37		$0.37		$1.46		$1.07		$0.56		$0.82

		Fire Life Safety		Fire Life Safety		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$2.99

		Additional Hotel Discretionary		Additional Discretionary:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Discretionary		Discretionary:		$0.72		$0.73		$0.75		$0.76		$0.78		$0.80		$0.81		$0.83		$0.85		$0.86

				Discretionary:		$0.72		$0.73		$0.75		$0.76		$0.78		$0.80		$0.81		$0.83		$0.85		$0.86

		Room Design Fees		Room Design Fees		$0.00		$0.00		$0.00		$0.00		$1.49		$0.00		$0.00		$0.00		$0.00		$0.00

		Ballroom Design Fees		Ballroom Design Fees		$0.00		$0.24		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Concierge Lounge Design Fees		Concierge Lounge Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Food and Beverage Design Fees		Food and Beverage Design Fees		$0.00		$0.32		$0.00		$0.00		$0.00		$0.18		$0.13		$0.00		$0.00		$0.00

				Design Fees:		$0.00		$0.56		$0.00		$0.00		$1.49		$0.18		$0.13		$0.00		$0.00		$0.00

		Front Office		Front Office		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Gift Shop		Gift Shop		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Golf		Golf		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Grounds		Grounds		$0.06		$0.03		$0.10		$0.00		$0.36		$0.23		$0.00		$0.13		$0.30		$0.36

		Housekeeping Laundry		Housekeeping/Laundry		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.09		$0.00		$0.39

		Interior Building		Interior Building		$0.00		$0.00		$0.83		$0.00		$0.00		$0.25		$0.00		$0.00		$0.00		$0.00

		Kitchen		Kitchen		$0.14		$0.64		$0.27		$0.13		$0.14		$0.19		$0.34		$0.23		$0.52		$2.90

		Recreation Areas		Recreation Areas		$0.71		$2.01		$0.46		$0.44		$0.47		$2.49		$1.00		$1.10		$0.49		$1.01

		Administrative Offices		Administrative Offices		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Vehicles		Vehicles		$0.00		$0.03		$0.00		$0.07		$0.90		$0.00		$0.00		$0.07		$0.00		$1.00

				All Other:		$0.91		$2.72		$1.66		$0.63		$1.87		$3.17		$1.34		$1.63		$1.31		$5.65

				Total:		$5.14		$21.05		$18.02		$3.41		$4.67		$52.53		$8.57		$14.68		$3.52		$12.91



		BNAGI		The Inn - 10 Year Capital Budget Outlook



				Budgeted Spend ($M)		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028

				FF&E Reserve Funded Projects:		$3.12		$1.12		$1.36		$0.52		$0.62		$0.17		$0.24		$4.12		$1.31		$0.34

				Owner Funded Projects:		$4.35		$0.14		$0.00		$0.24		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Total Projects:		$7.48		$1.26		$1.36		$0.76		$0.62		$0.17		$0.24		$4.12		$1.31		$0.34



				Work Category ($M)		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028

		Rooms Related		Rooms Related:		$0.00		$0.00		$0.00		$0.29		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Rooms Renovation		Rooms Renovation:		$2.79		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$3.91		$0.00		$0.00

		Mattress and Boxspring		Mattress and Boxspring		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Rooms Renovation & Related:		$2.79		$0.00		$0.00		$0.29		$0.00		$0.00		$0.00		$3.91		$0.00		$0.00

		Concierge Lounge		Concierge Lounge		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Ballroom Renovation		Ballroom / Meeting Renovation		$0.00		$0.65		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.75		$0.00

		Banquets Meeting Related		Banquets/Meeting Related		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.03		$0.00		$0.00

		Audio Visual		Audio Visual		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Banquets / Meeting /AV & Related:		$0.00		$0.65		$0.00		$0.00		$0.00		$0.00		$0.00		$0.03		$0.75		$0.00

		Public Space Related		Public Space Related		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Public Space Renovation		Public Space Renovation		$0.10		$0.00		$0.00		$0.00		$0.43		$0.00		$0.00		$0.00		$0.11		$0.00

				Public Space Renovation & Related:		$0.10		$0.00		$0.00		$0.00		$0.43		$0.00		$0.00		$0.00		$0.11		$0.00

		Food and Beverage Related		Food and Beverage Related		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Food and Beverage Renovation		Food and Beverage Renovation		$0.00		$0.00		$1.04		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				F&B Outlets Renovation & Related:		$0.00		$0.00		$1.04		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Mech_Elec_Plumbing		Mechanical/Electrical/Plumbing:		$0.58		$0.14		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Exterior Building		Exterior Building:		$3.77		$0.14		$0.08		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Systems		Systems Related:		$0.02		$0.14		$0.00		$0.02		$0.02		$0.00		$0.00		$0.00		$0.03		$0.00

		Fire Life Safety		Fire Life Safety		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Additional Hotel Discretionary		Additional Discretionary:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Discretionary		Discretionary:		$0.21		$0.15		$0.16		$0.16		$0.16		$0.17		$0.17		$0.17		$0.18		$0.18

				Discretionary:		$0.21		$0.15		$0.16		$0.16		$0.16		$0.17		$0.17		$0.17		$0.18		$0.18

		Room Design Fees		Room Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Ballroom Design Fees		Ballroom Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.05		$0.00

		Concierge Lounge Design Fees		Concierge Lounge Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.01		$0.00

		Food and Beverage Design Fees		Food and Beverage Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Design Fees:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.06		$0.00

		Front Office		Front Office		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Gift Shop		Gift Shop		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Golf		Golf		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Grounds		Grounds		$0.00		$0.00		$0.00		$0.24		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Housekeeping Laundry		Housekeeping/Laundry		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Interior Building		Interior Building		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.20		$0.10

		Kitchen		Kitchen		$0.00		$0.03		$0.00		$0.00		$0.00		$0.00		$0.07		$0.00		$0.00		$0.00

		Recreation Areas		Recreation Areas		$0.00		$0.00		$0.09		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Administrative Offices		Administrative Offices		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Vehicles		Vehicles		$0.00		$0.00		$0.00		$0.05		$0.00		$0.00		$0.00		$0.00		$0.00		$0.06

				All Other:		$0.00		$0.03		$0.09		$0.29		$0.00		$0.00		$0.07		$0.00		$0.20		$0.16

				Total:		$7.48		$1.26		$1.36		$0.76		$0.62		$0.17		$0.24		$4.12		$1.31		$0.34



		BNA77		Springs Golf - 10 Year Capital Budget Outlook



				Budgeted Spend ($M)		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028

				FF&E Reserve Funded Projects:		$1.30		$0.22		$0.26		$0.11		$0.39		$0.56		$0.61		$0.15		$0.53		$0.10

				Owner Funded Projects:		$0.27		$0.40		$0.24		$0.16		$0.16		$0.00		$0.02		$0.00		$0.06		$0.05

				Total Projects:		$1.57		$0.62		$0.50		$0.26		$0.55		$0.56		$0.62		$0.15		$0.59		$0.15



				Work Category ($M)		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028

		Rooms Related		Rooms Related:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Rooms Renovation		Rooms Renovation:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Mattress and Boxspring		Mattress and Boxspring		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Rooms Renovation & Related:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Concierge Lounge		Concierge Lounge		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Ballroom Renovation		Ballroom / Meeting Renovation		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.10		$0.00		$0.00		$0.00

		Banquets Meeting Related		Banquets/Meeting Related		$0.06		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Audio Visual		Audio Visual		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Banquets / Meeting /AV & Related:		$0.06		$0.00		$0.00		$0.00		$0.00		$0.00		$0.10		$0.00		$0.00		$0.00

		Public Space Related		Public Space Related		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Public Space Renovation		Public Space Renovation		$0.04		$0.00		$0.00		$0.00		$0.00		$0.00		$0.06		$0.00		$0.00		$0.00

				Public Space Renovation & Related:		$0.04		$0.00		$0.00		$0.00		$0.00		$0.00		$0.06		$0.00		$0.00		$0.00

		Food and Beverage Related		Food and Beverage Related		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Food and Beverage Renovation		Food and Beverage Renovation		$0.00		$0.08		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.09		$0.00

				F&B Outlets Renovation & Related:		$0.00		$0.08		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.09		$0.00

		Mech_Elec_Plumbing		Mechanical/Electrical/Plumbing:		$0.27		$0.28		$0.19		$0.16		$0.17		$0.00		$0.04		$0.00		$0.00		$0.05

		Exterior Building		Exterior Building:		$0.00		$0.12		$0.04		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Systems		Systems Related:		$0.03		$0.04		$0.04		$0.00		$0.00		$0.00		$0.05		$0.05		$0.00		$0.00

		Fire Life Safety		Fire Life Safety		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Additional Hotel Discretionary		Additional Discretionary:		$0.03		$0.02		$0.03		$0.04		$0.02		$0.09		$0.03		$0.05		$0.03		$0.03

		Discretionary		Discretionary:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Discretionary:		$0.03		$0.02		$0.03		$0.04		$0.02		$0.09		$0.03		$0.05		$0.03		$0.03

		Room Design Fees		Room Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Ballroom Design Fees		Ballroom Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Concierge Lounge Design Fees		Concierge Lounge Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Food and Beverage Design Fees		Food and Beverage Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Design Fees:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Front Office		Front Office		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Gift Shop		Gift Shop		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Golf		Golf		$0.70		$0.03		$0.04		$0.03		$0.31		$0.00		$0.28		$0.00		$0.37		$0.00

		Grounds		Grounds		$0.44		$0.04		$0.10		$0.04		$0.04		$0.46		$0.05		$0.05		$0.09		$0.00

		Housekeeping Laundry		Housekeeping/Laundry		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Interior Building		Interior Building		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.01

		Kitchen		Kitchen		$0.00		$0.01		$0.06		$0.00		$0.00		$0.00		$0.02		$0.00		$0.01		$0.06

		Recreation Areas		Recreation Areas		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Administrative Offices		Administrative Offices		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Vehicles		Vehicles		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				All Other:		$1.14		$0.08		$0.20		$0.07		$0.36		$0.46		$0.35		$0.05		$0.47		$0.07

				Total:		$1.57		$0.62		$0.50		$0.26		$0.55		$0.56		$0.62		$0.15		$0.59		$0.15



		BNA62		General Jackson - 10 Year Capital Budget Outlook



				Budgeted Spend ($M)		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028

				FF&E Reserve Funded Projects:		$0.51		$0.32		$0.47		$0.61		$2.41		$0.09		$0.30		$0.29		$0.91		$1.63

				Owner Funded Projects:		$0.05		$0.00		$0.26		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.05

				Total Projects:		$0.56		$0.32		$0.73		$0.61		$2.41		$0.09		$0.30		$0.29		$0.91		$1.69



				Work Category ($M)		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028

		Rooms Related		Rooms Related:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Rooms Renovation		Rooms Renovation:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Mattress and Boxspring		Mattress and Boxspring		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Rooms Renovation & Related:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Concierge Lounge		Concierge Lounge		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Ballroom Renovation		Ballroom / Meeting Renovation		$0.00		$0.00		$0.00		$0.00		$0.59		$0.00		$0.00		$0.00		$0.00		$0.00

		Banquets Meeting Related		Banquets/Meeting Related		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.13		$0.00		$0.00		$0.00

		Audio Visual		Audio Visual		$0.24		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.29		$0.00

				Banquets / Meeting /AV & Related:		$0.24		$0.00		$0.00		$0.00		$0.59		$0.00		$0.13		$0.00		$0.29		$0.00

		Public Space Related		Public Space Related		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Public Space Renovation		Public Space Renovation		$0.00		$0.00		$0.00		$0.00		$0.42		$0.00		$0.00		$0.00		$0.00		$0.00

				Public Space Renovation & Related:		$0.00		$0.00		$0.00		$0.00		$0.42		$0.00		$0.00		$0.00		$0.00		$0.00

		Food and Beverage Related		Food and Beverage Related		$0.03		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.03		$0.00		$0.00

		Food and Beverage Renovation		Food and Beverage Renovation		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.09		$0.00		$0.00

				F&B Outlets Renovation & Related:		$0.03		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.12		$0.00		$0.00

		Mech_Elec_Plumbing		Mechanical/Electrical/Plumbing:		$0.00		$0.00		$0.26		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.05

		Exterior Building		Exterior Building:		$0.09		$0.10		$0.00		$0.42		$1.30		$0.00		$0.00		$0.00		$0.53		$1.50

		Systems		Systems Related:		$0.03		$0.03		$0.36		$0.00		$0.02		$0.03		$0.00		$0.11		$0.02		$0.00

		Fire Life Safety		Fire Life Safety		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Additional Hotel Discretionary		Additional Discretionary:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Discretionary		Discretionary:		$0.03		$0.03		$0.03		$0.03		$0.03		$0.03		$0.04		$0.04		$0.04		$0.04

				Discretionary:		$0.03		$0.03		$0.03		$0.03		$0.03		$0.03		$0.04		$0.04		$0.04		$0.04

		Room Design Fees		Room Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Ballroom Design Fees		Ballroom Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Concierge Lounge Design Fees		Concierge Lounge Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Food and Beverage Design Fees		Food and Beverage Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Design Fees:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Front Office		Front Office		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Gift Shop		Gift Shop		$0.05		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Golf		Golf		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Grounds		Grounds		$0.05		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Housekeeping Laundry		Housekeeping/Laundry		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Interior Building		Interior Building		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.01

		Kitchen		Kitchen		$0.05		$0.16		$0.08		$0.05		$0.04		$0.03		$0.04		$0.03		$0.03		$0.08

		Recreation Areas		Recreation Areas		$0.00		$0.00		$0.00		$0.11		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Administrative Offices		Administrative Offices		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Vehicles		Vehicles		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.09		$0.00		$0.00		$0.00

				All Other:		$0.15		$0.16		$0.08		$0.15		$0.04		$0.03		$0.14		$0.03		$0.03		$0.10

				Total:		$0.56		$0.32		$0.73		$0.61		$2.41		$0.09		$0.30		$0.29		$0.91		$1.69



		BNA25		Wildhorse Saloon - 10 Year Capital Budget Outlook



				Budgeted Spend ($M)		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028

				FF&E Reserve Funded Projects:		$0.53		$1.09		$0.54		$0.23		$0.95		$0.80		$0.15		$1.28		$0.94		$0.16

				Owner Funded Projects:		$0.15		$0.01		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.01

				Total Projects:		$0.68		$1.10		$0.54		$0.23		$0.95		$0.80		$0.15		$1.28		$0.94		$0.16



				Work Category ($M)		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028

		Rooms Related		Rooms Related:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Rooms Renovation		Rooms Renovation:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Mattress and Boxspring		Mattress and Boxspring		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Rooms Renovation & Related:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Concierge Lounge		Concierge Lounge		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Ballroom Renovation		Ballroom / Meeting Renovation		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Banquets Meeting Related		Banquets/Meeting Related		$0.00		$0.10		$0.00		$0.00		$0.00		$0.14		$0.00		$0.00		$0.00		$0.00

		Audio Visual		Audio Visual		$0.19		$0.62		$0.32		$0.09		$0.00		$0.43		$0.00		$0.70		$0.36		$0.00

				Banquets / Meeting /AV & Related:		$0.19		$0.72		$0.32		$0.09		$0.00		$0.57		$0.00		$0.70		$0.36		$0.00

		Public Space Related		Public Space Related		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Public Space Renovation		Public Space Renovation		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Public Space Renovation & Related:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Food and Beverage Related		Food and Beverage Related		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.09		$0.00		$0.00

		Food and Beverage Renovation		Food and Beverage Renovation		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.29		$0.00

				F&B Outlets Renovation & Related:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.09		$0.29		$0.00

		Mech_Elec_Plumbing		Mechanical/Electrical/Plumbing:		$0.27		$0.04		$0.00		$0.00		$0.00		$0.13		$0.00		$0.00		$0.00		$0.01

		Exterior Building		Exterior Building:		$0.04		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.25		$0.00

		Systems		Systems Related:		$0.03		$0.03		$0.12		$0.01		$0.38		$0.03		$0.03		$0.14		$0.00		$0.00

		Fire Life Safety		Fire Life Safety		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Additional Hotel Discretionary		Additional Discretionary:		$0.03		$0.03		$0.04		$0.04		$0.04		$0.04		$0.04		$0.04		$0.04		$0.04

		Discretionary		Discretionary:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Discretionary:		$0.03		$0.03		$0.04		$0.04		$0.04		$0.04		$0.04		$0.04		$0.04		$0.04

		Room Design Fees		Room Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Ballroom Design Fees		Ballroom Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Concierge Lounge Design Fees		Concierge Lounge Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Food and Beverage Design Fees		Food and Beverage Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Design Fees:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Front Office		Front Office		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Gift Shop		Gift Shop		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Golf		Golf		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Grounds		Grounds		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Housekeeping Laundry		Housekeeping/Laundry		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Interior Building		Interior Building		$0.00		$0.11		$0.00		$0.00		$0.45		$0.00		$0.00		$0.00		$0.00		$0.05

		Kitchen		Kitchen		$0.07		$0.16		$0.07		$0.06		$0.08		$0.03		$0.08		$0.27		$0.00		$0.06

		Recreation Areas		Recreation Areas		$0.05		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Administrative Offices		Administrative Offices		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Vehicles		Vehicles		$0.00		$0.00		$0.00		$0.04		$0.00		$0.00		$0.00		$0.04		$0.00		$0.00

				All Other:		$0.12		$0.27		$0.07		$0.09		$0.53		$0.03		$0.08		$0.31		$0.00		$0.11

				Total:		$0.68		$1.10		$0.54		$0.23		$0.95		$0.80		$0.15		$1.28		$0.94		$0.16



		WASWA		National Harbor - 10 Year Capital Budget Outlook



				Budgeted Spend ($M)		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028

				FF&E Reserve Funded Projects:		$0.12		$0.08		$0.04		$5.06		$0.20		$0.07		$0.23		$0.05		$0.10		$0.07

				Owner Funded Projects:		$0.00		$0.08		$0.05		$0.33		$0.18		$0.00		$0.03		$0.06		$0.00		$0.45

				Total Projects:		$0.12		$0.16		$0.09		$5.39		$0.38		$0.07		$0.25		$0.11		$0.10		$0.52



				Work Category ($M)		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028

		Rooms Related		Rooms Related:		$0.00		$0.00		$0.00		$0.56		$0.01		$0.00		$0.05		$0.00		$0.06		$0.00

		Rooms Renovation		Rooms Renovation:		$0.00		$0.00		$0.00		$3.90		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Mattress and Boxspring		Mattress and Boxspring		$0.00		$0.00		$0.00		$0.12		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Rooms Renovation & Related:		$0.00		$0.00		$0.00		$4.58		$0.01		$0.00		$0.05		$0.00		$0.06		$0.00

		Concierge Lounge		Concierge Lounge		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Ballroom Renovation		Ballroom / Meeting Renovation		$0.00		$0.00		$0.00		$0.23		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Banquets Meeting Related		Banquets/Meeting Related		$0.08		$0.00		$0.00		$0.00		$0.00		$0.00		$0.06		$0.00		$0.00		$0.00

		Audio Visual		Audio Visual		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Banquets / Meeting /AV & Related:		$0.08		$0.00		$0.00		$0.23		$0.00		$0.00		$0.06		$0.00		$0.00		$0.00

		Public Space Related		Public Space Related		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Public Space Renovation		Public Space Renovation		$0.00		$0.00		$0.00		$0.21		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Public Space Renovation & Related:		$0.00		$0.00		$0.00		$0.21		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Food and Beverage Related		Food and Beverage Related		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Food and Beverage Renovation		Food and Beverage Renovation		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				F&B Outlets Renovation & Related:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Mech_Elec_Plumbing		Mechanical/Electrical/Plumbing:		$0.00		$0.08		$0.00		$0.33		$0.00		$0.00		$0.02		$0.00		$0.00		$0.34

		Exterior Building		Exterior Building:		$0.00		$0.00		$0.05		$0.00		$0.30		$0.00		$0.00		$0.06		$0.00		$0.12

		Systems		Systems Related:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.01		$0.00		$0.00		$0.00		$0.00

		Fire Life Safety		Fire Life Safety		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.01		$0.00		$0.00		$0.00

		Additional Hotel Discretionary		Additional Discretionary:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Discretionary		Discretionary:		$0.04		$0.04		$0.04		$0.04		$0.04		$0.04		$0.05		$0.05		$0.05		$0.05

				Discretionary:		$0.04		$0.04		$0.04		$0.04		$0.04		$0.04		$0.05		$0.05		$0.05		$0.05

		Room Design Fees		Room Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Ballroom Design Fees		Ballroom Design Fees		$0.00		$0.00		$0.00		$0.01		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Concierge Lounge Design Fees		Concierge Lounge Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Food and Beverage Design Fees		Food and Beverage Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Design Fees:		$0.00		$0.00		$0.00		$0.01		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Front Office		Front Office		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Gift Shop		Gift Shop		$0.00		$0.00		$0.00		$0.00		$0.00		$0.01		$0.00		$0.00		$0.00		$0.00

		Golf		Golf		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Grounds		Grounds		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Housekeeping Laundry		Housekeeping/Laundry		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Interior Building		Interior Building		$0.00		$0.04		$0.00		$0.00		$0.00		$0.00		$0.01		$0.00		$0.00		$0.00

		Kitchen		Kitchen		$0.00		$0.00		$0.00		$0.00		$0.04		$0.00		$0.06		$0.00		$0.00		$0.01

		Recreation Areas		Recreation Areas		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.01

		Administrative Offices		Administrative Offices		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Vehicles		Vehicles		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				All Other:		$0.00		$0.04		$0.00		$0.00		$0.04		$0.01		$0.07		$0.00		$0.00		$0.02

				Total:		$0.12		$0.16		$0.09		$5.39		$0.38		$0.07		$0.25		$0.11		$0.10		$0.52



Page &P of &N




5 Yr Room Reno Summary (2020)



		Gaylord Hotel/Attraction - 2020 Capital Budget Summary

				Gaylord Hotel - Room Renovation Summary





								Last Renovation				5 Year Renovation Outlook																						Age

		Rooms Renovation		Hotel		# of Rooms		Scope		Year		2020		2020		2021		2021		2022		2022		2023		2023		2024		2024		Scope		Age at Reno		Age as of 2020

		BNAGO		Gaylord Opryland		2888		S&C		2019		-				363,783				-				-				-						 		1

		MCOGP		Gaylord Palms		1416		S&C		2013		-				-				42,707,052		X		14,990,572		X		-				C		9		7

		WASGN		Gaylord National		1996		S&C		2019		53,601,284		X		-				-				-				-				S&C		1		1

		DALGT		Gaylord Texan		1814		S&C		2014		-				-				-				-				55,402,441		X				10		6

		DENGR		Gaylord Rockies		1501		NEW		2019		-				-				-				-				-						 		1

		BNAGI		The Inn		303		S&C		2019		2,785,856				-				-				-				-						 		1

		WASWA		AC National Harbor		192		NEW		2015		-				-				1,796,049		X		-				-				S		7		5



				1 Phased soft & casegoods renovation: Cascades in 2016 (790 keys), Delta in 2017 (1019 keys), Magnolia in 2021 (561 keys).

				2 Phased soft & casegoods renovation in rooms and suites over 2022/2023.

				3 Soft & casegoods renovation in rooms and suites in 2020.

		2 - Owner funded project is for Music City Queen for dry dock inspection and repair		4 Soft & casegoods renovation scheduled in 2024.

		 2018 Capital Budget - Cash Flow Summary		5 7 year Soft Room Renovation scheduled in 2022.
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10 Yr Portfolio Summary (2020)



				Gaylord Hotel/Attraction - 2018 Capital Budget Summary

				Gaylord Hotel/Attraction Portfolio - 10 Year Capital Budget Outlook
In Millions



				Budgeted Spend ($M)		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029

				FF&E Reserve Funded Projects:		$99.20		$76.58		$88.90		$59.44		$89.30		$62.92		$85.61		$92.08		$106.45		$67.36

				Owner Funded Projects:		$20.00		$7.98		$7.73		$10.57		$14.36		$6.20		$6.77		$19.21		$13.25		$2.55

				Total Projects:		$119.20		$84.57		$96.63		$70.01		$103.67		$69.12		$92.38		$111.30		$119.70		$69.91



				Work Category ($M)		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029

		Rooms Related		Rooms Related:		$0.44		$0.02		$1.92		$0.44		$1.56		$3.05		$5.66		$2.12		$0.47		$0.39

		Rooms Renovation		Rooms Renovation:		$56.39		$0.36		$44.50		$14.99		$55.40		$16.78		$29.86		$38.38		$40.18		$33.87

		Mattress and Boxspring		Mattress and Boxspring		$0.00		$0.00		$0.10		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Rooms Renovation & Related:		$56.82		$0.38		$46.53		$15.43		$56.97		$19.83		$35.52		$40.50		$40.65		$34.26

		Concierge Lounge		Concierge Lounge		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Ballroom Renovation		Ballroom / Meeting Renovation		$2.31		$19.34		$19.68		$16.44		$8.51		$11.63		$10.75		$8.70		$11.48		$8.91

		Banquets Meeting Related		Banquets/Meeting Related		$5.78		$7.69		$1.46		$4.02		$1.85		$3.24		$6.67		$8.43		$5.34		$1.39

		Audio Visual		Audio Visual		$0.16		$0.31		$0.08		$0.00		$0.69		$0.00		$0.00		$1.03		$0.19		$0.74

				Banquets / Meeting /AV & Related:		$8.25		$27.33		$21.22		$20.45		$11.05		$14.87		$17.43		$18.16		$17.01		$11.03

		Public Space Related		Public Space Related		$0.10		$0.67		$0.16		$2.65		$0.00		$0.17		$0.92		$0.00		$0.18		$0.00

		Public Space Renovation		Public Space Renovation		$1.00		$5.26		$2.09		$0.33		$0.49		$0.21		$0.12		$0.10		$0.03		$2.46

				Public Space Renovation & Related:		$1.10		$5.93		$2.25		$2.98		$0.49		$0.37		$1.04		$0.10		$0.21		$2.46

		Food and Beverage Related		Food and Beverage Related		$0.38		$0.10		$0.38		$0.00		$0.10		$0.27		$0.13		$0.17		$0.00		$0.44

		Food and Beverage Renovation		Food and Beverage Renovation		$3.54		$14.80		$1.74		$1.13		$2.11		$6.78		$7.09		$12.33		$19.35		$0.00

				F&B Outlets Renovation & Related:		$3.92		$14.91		$2.12		$1.13		$2.21		$7.05		$7.22		$12.51		$19.35		$0.44

		Mech_Elec_Plumbing		Mechanical/Electrical/Plumbing:		$10.66		$7.85		$4.75		$5.74		$9.05		$5.35		$5.85		$10.16		$7.62		$2.07

		Exterior Building		Exterior Building:		$8.24		$2.17		$1.38		$6.57		$5.64		$4.49		$1.22		$9.58		$4.51		$0.85

		Systems		Systems Related:		$12.39		$7.27		$4.51		$5.76		$3.98		$5.79		$9.97		$6.63		$11.74		$5.37

		Fire Life Safety		Fire Life Safety		$0.77		$0.19		$0.52		$0.00		$0.00		$0.05		$0.00		$0.00		$2.95		$0.04

		Additional Hotel Discretionary		Additional Discretionary:		$0.03		$0.03		$0.04		$0.04		$0.04		$0.04		$0.04		$0.04		$0.04		$0.31

		Discretionary		Discretionary:		$3.96		$4.23		$4.46		$4.46		$4.55		$4.65		$4.81		$4.91		$5.02		$4.91

				Discretionary:		$3.99		$4.27		$4.50		$4.49		$4.59		$4.68		$4.85		$4.95		$5.06		$5.21

		Room Design Fees		Room Design Fees		$0.00		$0.00		$0.00		$0.37		$0.54		$0.00		$0.00		$1.60		$0.00		$0.12

		Ballroom Design Fees		Ballroom Design Fees		$0.73		$0.29		$0.01		$0.15		$0.83		$0.00		$0.00		$0.05		$0.00		$0.10

		Concierge Lounge Design Fees		Concierge Lounge Design Fees		$0.25		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.09		$0.00		$0.00

		Food and Beverage Design Fees		Food and Beverage Design Fees		$0.20		$0.00		$0.00		$0.00		$0.18		$0.30		$0.00		$0.28		$0.00		$0.00

				Design Fees:		$1.18		$0.29		$0.01		$0.53		$1.55		$0.30		$0.00		$2.01		$0.00		$0.22

		Front Office		Front Office		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Gift Shop		Gift Shop		$0.04		$0.31		$0.01		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Golf		Golf		$0.00		$0.04		$0.03		$0.31		$0.00		$0.28		$0.00		$0.38		$0.00		$0.00

		Grounds		Grounds		$1.17		$2.35		$2.08		$1.20		$0.74		$0.22		$0.52		$1.09		$0.79		$0.48

		Housekeeping Laundry		Housekeeping/Laundry		$0.03		$0.00		$0.00		$0.00		$0.00		$0.04		$0.08		$0.58		$0.00		$0.00

		Interior Building		Interior Building		$0.16		$1.44		$0.54		$0.79		$0.44		$0.17		$0.15		$0.63		$1.46		$0.31

		Kitchen		Kitchen		$3.46		$2.98		$1.39		$0.83		$0.86		$1.32		$1.93		$1.76		$3.33		$2.27

		Recreation Areas		Recreation Areas		$6.21		$5.53		$4.16		$2.43		$5.84		$3.50		$5.11		$2.08		$3.66		$4.75

		Administrative Offices		Administrative Offices		$0.00		$0.26		$0.06		$0.18		$0.07		$0.07		$0.07		$0.07		$0.07		$0.07

		Vehicles		Vehicles		$0.78		$1.06		$0.58		$1.18		$0.19		$0.75		$1.42		$0.10		$1.30		$0.10

				All Other:		$11.87		$13.97		$8.85		$6.92		$8.13		$6.34		$9.29		$6.69		$10.61		$7.96

				Total:		$119.20		$84.57		$96.63		$70.01		$103.67		$69.13		$92.38		$111.30		$119.70		$69.91



				Ending Reserve Bal. ($M)		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029

		BNAGO		Gaylord Opryland		($36.05)		($32.84)		($25.66)		($18.50)		($5.29)		($4.21)		($20.99)		($40.05)		($28.25)		($41.26)

		MCOGP		Gaylord Palms		$22.32		$19.41		($13.86)		($19.01)		($10.27)		($3.30)		$3.78		$3.88		$5.77		$16.28

		WASGN		Gaylord National		($8.28)		($9.58)		($5.67)		$3.06		$12.07		$21.53		$32.92		$43.01		$43.03		$51.69

		DALGT		Gaylord Texan		$25.64		$20.47		$26.45		$33.25		($8.87)		($1.16)		$5.13		$16.22		$21.24		$37.37

		DENGR		Gaylord Rockies		$1.67		$7.31		$13.74		$19.77		$26.14		$23.17		$17.86		$15.30		($17.16)		($8.30)

		BNAGI		The Inn		($2.74)		($4.66)		($4.00)		($3.49)		($3.22)		($2.60)		($3.09)		($3.23)		($2.53)		($2.45)

		BNA77		Springs Golf		($0.23)		($0.37)		($0.35)		($0.61)		($1.00)		($1.51)		($1.47)		($1.90)		($1.95)		($1.89)

		BNA62		General Jackson		$0.00		($0.10)		($0.36)		($1.85)		($2.25)		($2.08)		($1.95)		($2.52)		($3.77)		($3.41)

		BNA25		Wildhorse Saloon		($0.04)		($0.10)		$0.20		($2.42)		($2.57)		($2.09)		($1.98)		($2.25)		($1.65)		($2.83)

		WASWA		AC National Harbor		$1.18		$1.68		($0.69)		($0.26)		$0.29		$0.67		$1.25		$1.86		$2.48		($0.17)

				Total Pooled hotels:		$3.62		($2.53)		($18.74)		($1.20)		($12.36)		$12.86		$20.83		$23.06		$41.80		$64.08

				Total:		$3.46		$1.22		($10.20)		$9.93		$5.01		$28.41		$31.46		$30.32		$17.22		$45.03

		BNAGO		Gaylord Opryland - 10 Year Capital Budget Outlook



				Budgeted Spend ($M)		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029

				FF&E Reserve Funded Projects:		$12.38		$18.31		$14.92		$15.63		$10.13		$22.86		$41.31		$44.20		$13.97		$39.43

				Owner Funded Projects:		$6.67		$7.09		$5.62		$5.39		$6.92		$5.62		$5.33		$9.33		$5.66		$0.89

				Total Projects:		$19.05		$25.41		$20.54		$21.02		$17.05		$28.48		$46.64		$53.53		$19.63		$40.32



				Work Category ($M)		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029

		Rooms Related		Rooms Related:		$0.02		$0.00		$0.00		$0.00		$0.00		$1.67		$3.60		$0.00		$0.00		$0.00

		Rooms Renovation		Rooms Renovation:		$0.00		$0.36		$0.00		$0.00		$0.00		$16.78		$28.72		$38.38		$0.69		$30.16

		Mattress and Boxspring		Mattress and Boxspring		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Rooms Renovation & Related:		$0.02		$0.36		$0.00		$0.00		$0.00		$18.45		$32.32		$38.38		$0.69		$30.16

		Concierge Lounge		Concierge Lounge		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Ballroom Renovation		Ballroom / Meeting Renovation		$0.00		$3.77		$8.95		$11.34		$3.93		$0.48		$2.28		$0.00		$4.46		$5.29

		Banquets Meeting Related		Banquets/Meeting Related		$2.89		$1.52		$0.22		$0.20		$0.22		$0.18		$0.26		$0.18		$2.69		$1.12

		Audio Visual		Audio Visual		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Banquets / Meeting /AV & Related:		$2.89		$5.29		$9.17		$11.54		$4.14		$0.66		$2.54		$0.18		$7.14		$6.41

		Public Space Related		Public Space Related		$0.00		$0.00		$0.16		$0.00		$0.00		$0.17		$0.00		$0.00		$0.18		$0.00

		Public Space Renovation		Public Space Renovation		$0.43		$0.55		$0.16		$0.00		$0.34		$0.00		$0.00		$0.00		$0.00		$0.00

				Public Space Renovation & Related:		$0.43		$0.55		$0.32		$0.00		$0.34		$0.17		$0.00		$0.00		$0.18		$0.00

		Food and Beverage Related		Food and Beverage Related		$0.17		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.17		$0.00		$0.00

		Food and Beverage Renovation		Food and Beverage Renovation		$1.12		$3.39		$0.65		$0.42		$1.88		$0.00		$0.00		$1.27		$0.62		$0.00

				F&B Outlets Renovation & Related:		$1.30		$3.39		$0.65		$0.42		$1.88		$0.00		$0.00		$1.44		$0.62		$0.00

		Mech_Elec_Plumbing		Mechanical/Electrical/Plumbing:		$4.49		$5.36		$4.42		$4.70		$6.21		$4.90		$4.17		$8.58		$4.90		$0.11

		Exterior Building		Exterior Building:		$2.17		$0.76		$0.76		$0.77		$0.77		$0.78		$1.22		$0.81		$0.83		$0.85

		Systems		Systems Related:		$3.32		$2.94		$1.60		$0.41		$0.66		$0.64		$3.34		$0.88		$1.69		$0.50

		Fire Life Safety		Fire Life Safety		$0.10		$0.16		$0.52		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Additional Hotel Discretionary		Additional Discretionary:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Discretionary		Discretionary:		$1.19		$1.24		$1.29		$1.22		$1.25		$1.27		$1.30		$1.33		$1.35		$1.38

				Discretionary:		$1.19		$1.24		$1.29		$1.22		$1.25		$1.27		$1.30		$1.33		$1.35		$1.38

		Room Design Fees		Room Design Fees		$0.00		$0.00		$0.00		$0.00		$0.54		$0.00		$0.00		$0.00		$0.00		$0.00

		Ballroom Design Fees		Ballroom Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Concierge Lounge Design Fees		Concierge Lounge Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Food and Beverage Design Fees		Food and Beverage Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Design Fees:		$0.00		$0.00		$0.00		$0.00		$0.54		$0.00		$0.00		$0.00		$0.00		$0.00

		Front Office		Front Office		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Gift Shop		Gift Shop		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Golf		Golf		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Grounds		Grounds		$0.34		$1.63		$0.10		$0.27		$0.19		$0.11		$0.11		$0.30		$0.21		$0.12

		Housekeeping Laundry		Housekeeping/Laundry		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Interior Building		Interior Building		$0.16		$0.17		$0.14		$0.17		$0.15		$0.15		$0.15		$0.36		$0.47		$0.22

		Kitchen		Kitchen		$1.84		$1.58		$0.63		$0.48		$0.40		$0.40		$0.45		$0.48		$0.79		$0.44

		Recreation Areas		Recreation Areas		$0.47		$1.32		$0.53		$0.75		$0.36		$0.39		$0.34		$0.69		$0.45		$0.12

		Administrative Offices		Administrative Offices		$0.00		$0.20		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Vehicles		Vehicles		$0.32		$0.45		$0.42		$0.30		$0.19		$0.56		$0.70		$0.10		$0.32		$0.00

				All Other:		$3.13		$5.35		$1.82		$1.96		$1.27		$1.61		$1.75		$1.92		$2.23		$0.90

				Total:		$19.05		$25.41		$20.54		$21.02		$17.05		$28.48		$46.64		$53.53		$19.63		$40.32



		MCOGP		Gaylord Palms - 10 Year Capital Budget Outlook



				Budgeted Spend ($M)		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029

				FF&E Reserve Funded Projects:		$10.60		$14.45		$46.44		$18.58		$5.02		$6.97		$7.30		$14.57		$13.16		$4.93

				Owner Funded Projects:		$1.48		$0.17		$1.96		$4.17		$1.87		$0.36		$1.38		$1.49		$2.18		$0.00

				Total Projects:		$12.08		$14.62		$48.40		$22.75		$6.89		$7.33		$8.68		$16.06		$15.33		$4.93



				Work Category ($M)		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029

		Rooms Related		Rooms Related:		$0.17		$0.00		$1.37		$0.42		$1.27		$0.00		$0.00		$1.33		$0.47		$0.00

		Rooms Renovation		Rooms Renovation:		$0.00		$0.00		$42.71		$14.99		$0.00		$0.00		$0.00		$0.00		$0.00		$0.42

		Mattress and Boxspring		Mattress and Boxspring		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Rooms Renovation & Related:		$0.17		$0.00		$44.08		$15.41		$1.27		$0.00		$0.00		$1.33		$0.47		$0.42

		Concierge Lounge		Concierge Lounge		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Ballroom Renovation		Ballroom / Meeting Renovation		$1.57		$1.11		$0.55		$0.00		$0.00		$0.00		$0.00		$0.67		$1.29		$0.64

		Banquets Meeting Related		Banquets/Meeting Related		$1.33		$3.79		$0.00		$0.00		$0.00		$0.65		$0.78		$4.57		$1.67		$0.00

		Audio Visual		Audio Visual		$0.00		$0.00		$0.00		$0.00		$0.27		$0.00		$0.00		$0.39		$0.00		$0.00

				Banquets / Meeting /AV & Related:		$2.89		$4.90		$0.55		$0.00		$0.27		$0.65		$0.78		$5.64		$2.96		$0.64

		Public Space Related		Public Space Related		$0.00		$0.52		$0.00		$0.00		$0.00		$0.00		$0.58		$0.00		$0.00		$0.00

		Public Space Renovation		Public Space Renovation		$0.37		$4.18		$0.00		$0.00		$0.00		$0.00		$0.12		$0.00		$0.03		$0.00

				Public Space Renovation & Related:		$0.37		$4.70		$0.00		$0.00		$0.00		$0.00		$0.70		$0.00		$0.03		$0.00

		Food and Beverage Related		Food and Beverage Related		$0.08		$0.00		$0.00		$0.00		$0.00		$0.27		$0.00		$0.00		$0.00		$0.00

		Food and Beverage Renovation		Food and Beverage Renovation		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$3.14		$3.65		$0.00

				F&B Outlets Renovation & Related:		$0.08		$0.00		$0.00		$0.00		$0.00		$0.27		$0.00		$3.14		$3.65		$0.00

		Mech_Elec_Plumbing		Mechanical/Electrical/Plumbing:		$1.48		$1.59		$0.09		$0.09		$0.19		$0.36		$1.68		$1.49		$2.23		$0.19

		Exterior Building		Exterior Building:		$0.00		$0.51		$0.00		$4.16		$1.79		$3.53		$0.00		$0.00		$0.00		$0.00

		Systems		Systems Related:		$2.34		$1.79		$0.77		$1.71		$0.26		$1.24		$3.31		$2.16		$3.23		$1.48

		Fire Life Safety		Fire Life Safety		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Additional Hotel Discretionary		Additional Discretionary:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Discretionary		Discretionary:		$0.56		$0.57		$0.71		$0.73		$0.74		$0.76		$0.77		$0.79		$0.81		$0.82

				Discretionary:		$0.56		$0.57		$0.71		$0.73		$0.74		$0.76		$0.77		$0.79		$0.81		$0.82

		Room Design Fees		Room Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.12

		Ballroom Design Fees		Ballroom Design Fees		$0.35		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.09

		Concierge Lounge Design Fees		Concierge Lounge Design Fees		$0.25		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.09		$0.00		$0.00

		Food and Beverage Design Fees		Food and Beverage Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Design Fees:		$0.60		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.09		$0.00		$0.21

		Front Office		Front Office		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Gift Shop		Gift Shop		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Golf		Golf		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Grounds		Grounds		$0.44		$0.00		$1.87		$0.00		$0.00		$0.00		$0.00		$0.38		$0.00		$0.24

		Housekeeping Laundry		Housekeeping/Laundry		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.06		$0.00		$0.00

		Interior Building		Interior Building		$0.00		$0.00		$0.00		$0.00		$0.05		$0.00		$0.00		$0.28		$0.58		$0.00

		Kitchen		Kitchen		$1.30		$0.00		$0.00		$0.00		$0.20		$0.20		$0.75		$0.45		$0.80		$0.11

		Recreation Areas		Recreation Areas		$1.84		$0.55		$0.33		$0.54		$2.12		$0.34		$0.69		$0.25		$0.58		$0.82

		Administrative Offices		Administrative Offices		$0.00		$0.00		$0.00		$0.12		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Vehicles		Vehicles		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				All Other:		$3.58		$0.55		$2.20		$0.65		$2.37		$0.54		$1.44		$1.43		$1.96		$1.17

				Total:		$12.08		$14.62		$48.40		$22.75		$6.89		$7.34		$8.68		$16.06		$15.33		$4.93



		WASGN		Gaylord National - 10 Year Capital Budget Outlook



				Budgeted Spend ($M)		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029

				FF&E Reserve Funded Projects:		$56.86		$17.00		$11.93		$7.52		$7.66		$7.63		$6.12		$7.88		$18.39		$10.22

				Owner Funded Projects:		$0.00		$0.26		$0.00		$0.00		$1.21		$0.00		$0.00		$8.09		$2.94		$0.00

				Total Projects:		$56.86		$17.26		$11.93		$7.52		$8.87		$7.63		$6.12		$15.97		$21.34		$10.22



				Work Category ($M)		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029

		Rooms Related		Rooms Related:		$0.24		$0.00		$0.00		$0.00		$0.00		$0.00		$0.06		$0.00		$0.00		$0.00

		Rooms Renovation		Rooms Renovation:		$53.60		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$1.20

		Mattress and Boxspring		Mattress and Boxspring		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Rooms Renovation & Related:		$53.85		$0.00		$0.00		$0.00		$0.00		$0.00		$0.06		$0.00		$0.00		$1.20

		Concierge Lounge		Concierge Lounge		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Ballroom Renovation		Ballroom / Meeting Renovation		$0.00		$4.89		$2.80		$0.00		$3.99		$0.00		$0.00		$0.75		$5.74		$2.72

		Banquets Meeting Related		Banquets/Meeting Related		$0.00		$2.03		$1.24		$2.73		$1.41		$1.22		$2.55		$2.89		$0.98		$0.00

		Audio Visual		Audio Visual		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Banquets / Meeting /AV & Related:		$0.00		$6.91		$4.04		$2.73		$5.40		$1.22		$2.55		$3.64		$6.72		$2.72

		Public Space Related		Public Space Related		$0.00		$0.15		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Public Space Renovation		Public Space Renovation		$0.00		$0.00		$1.70		$0.07		$0.16		$0.00		$0.00		$0.00		$0.00		$2.19

				Public Space Renovation & Related:		$0.00		$0.15		$1.70		$0.07		$0.16		$0.00		$0.00		$0.00		$0.00		$2.19

		Food and Beverage Related		Food and Beverage Related		$0.10		$0.10		$0.38		$0.00		$0.10		$0.00		$0.00		$0.00		$0.00		$0.44

		Food and Beverage Renovation		Food and Beverage Renovation		$0.14		$5.06		$0.08		$0.71		$0.00		$3.20		$0.00		$0.06		$6.67		$0.00

				F&B Outlets Renovation & Related:		$0.24		$5.16		$0.47		$0.71		$0.10		$3.20		$0.00		$0.06		$6.67		$0.44

		Mech_Elec_Plumbing		Mechanical/Electrical/Plumbing:		$0.05		$0.24		$0.09		$0.60		$0.49		$0.06		$0.00		$0.09		$0.00		$0.00

		Exterior Building		Exterior Building:		$0.00		$0.11		$0.21		$0.05		$0.72		$0.00		$0.00		$8.00		$0.00		$0.00

		Systems		Systems Related:		$1.55		$0.77		$1.06		$1.91		$0.45		$1.61		$0.42		$2.22		$2.74		$0.50

		Fire Life Safety		Fire Life Safety		$0.00		$0.03		$0.00		$0.00		$0.00		$0.03		$0.00		$0.00		$2.94		$0.04

		Additional Hotel Discretionary		Additional Discretionary:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Discretionary		Discretionary:		$0.79		$0.82		$0.83		$0.84		$0.86		$0.88		$0.90		$0.92		$0.94		$0.99

				Discretionary:		$0.79		$0.82		$0.83		$0.84		$0.86		$0.88		$0.90		$0.92		$0.94		$0.99

		Room Design Fees		Room Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Ballroom Design Fees		Ballroom Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Concierge Lounge Design Fees		Concierge Lounge Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Food and Beverage Design Fees		Food and Beverage Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Design Fees:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Front Office		Front Office		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Gift Shop		Gift Shop		$0.00		$0.31		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Golf		Golf		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Grounds		Grounds		$0.06		$0.36		$0.06		$0.06		$0.07		$0.07		$0.24		$0.07		$0.18		$0.07

		Housekeeping Laundry		Housekeeping/Laundry		$0.03		$0.00		$0.00		$0.00		$0.00		$0.04		$0.00		$0.52		$0.00		$0.00

		Interior Building		Interior Building		$0.00		$0.21		$0.30		$0.00		$0.00		$0.01		$0.00		$0.00		$0.24		$0.00

		Kitchen		Kitchen		$0.00		$0.38		$0.51		$0.05		$0.00		$0.13		$0.22		$0.06		$0.00		$0.00

		Recreation Areas		Recreation Areas		$0.28		$1.74		$2.55		$0.43		$0.57		$0.31		$1.62		$0.32		$0.84		$2.00

		Administrative Offices		Administrative Offices		$0.00		$0.06		$0.06		$0.06		$0.07		$0.07		$0.07		$0.07		$0.07		$0.07

		Vehicles		Vehicles		$0.00		$0.00		$0.05		$0.00		$0.00		$0.00		$0.06		$0.00		$0.00		$0.00

				All Other:		$0.37		$3.07		$3.54		$0.61		$0.70		$0.62		$2.20		$1.04		$1.33		$2.15

				Total:		$56.86		$17.26		$11.93		$7.52		$8.87		$7.63		$6.12		$15.97		$21.34		$10.22



		DALGT		Gaylord Texan - 10 Year Capital Budget Outlook



				Budgeted Spend ($M)		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029

				FF&E Reserve Funded Projects:		$10.18		$20.71		$10.01		$9.66		$59.08		$9.67		$11.63		$7.37		$14.04		$3.51

				Owner Funded Projects:		$5.61		$0.00		$0.00		$0.18		$4.10		$0.18		$0.00		$0.30		$2.16		$0.52

				Total Projects:		$15.80		$20.71		$10.01		$9.84		$63.18		$9.85		$11.63		$7.67		$16.20		$4.03



				Work Category ($M)		$2,020.00		$2,021.00		$2,022.00		$2,023.00		$2,024.00		$2,025.00		$2,026.00		$2,027.00		$2,028.00		$2,029.00

		Rooms Related		Rooms Related:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$2.00		$0.79		$0.00		$0.00

		Rooms Renovation		Rooms Renovation:		$0.00		$0.00		$0.00		$0.00		$55.40		$0.00		$0.00		$0.00		$4.55		$0.00

		Mattress and Boxspring		Mattress and Boxspring		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Rooms Renovation & Related:		$0.00		$0.00		$0.00		$0.00		$55.40		$0.00		$2.00		$0.79		$4.55		$0.00

		Concierge Lounge		Concierge Lounge		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Ballroom Renovation		Ballroom / Meeting Renovation		$0.00		$9.57		$7.15		$5.10		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Banquets Meeting Related		Banquets/Meeting Related		$0.56		$0.21		$0.00		$1.09		$0.00		$1.14		$0.00		$0.62		$0.00		$0.00

		Audio Visual		Audio Visual		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.19		$0.00

				Banquets / Meeting /AV & Related:		$0.56		$9.78		$7.15		$6.18		$0.00		$1.14		$0.00		$0.62		$0.19		$0.00

		Public Space Related		Public Space Related		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.34		$0.00		$0.00		$0.00

		Public Space Renovation		Public Space Renovation		$0.20		$0.00		$0.00		$0.00		$0.00		$0.21		$0.00		$0.00		$0.00		$0.00

				Public Space Renovation & Related:		$0.20		$0.00		$0.00		$0.00		$0.00		$0.21		$0.34		$0.00		$0.00		$0.00

		Food and Beverage Related		Food and Beverage Related		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Food and Beverage Renovation		Food and Beverage Renovation		$2.24		$5.24		$1.00		$0.00		$0.23		$3.57		$5.33		$2.41		$5.31		$0.00

				F&B Outlets Renovation & Related:		$2.24		$5.24		$1.00		$0.00		$0.23		$3.57		$5.33		$2.41		$5.31		$0.00

		Mech_Elec_Plumbing		Mechanical/Electrical/Plumbing:		$4.00		$0.07		$0.00		$0.10		$1.76		$0.00		$0.00		$0.00		$0.19		$0.53

		Exterior Building		Exterior Building:		$0.88		$0.00		$0.00		$0.00		$2.36		$0.18		$0.00		$0.00		$2.16		$0.00

		Systems		Systems Related:		$3.75		$1.37		$0.45		$0.55		$0.36		$1.39		$1.01		$1.03		$0.18		$0.12

		Fire Life Safety		Fire Life Safety		$0.67		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Additional Hotel Discretionary		Additional Discretionary:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Discretionary		Discretionary:		$0.72		$0.74		$0.75		$0.77		$0.78		$0.80		$0.82		$0.83		$0.85		$0.87

				Discretionary:		$0.72		$0.74		$0.75		$0.77		$0.78		$0.80		$0.82		$0.83		$0.85		$0.87

		Room Design Fees		Room Design Fees		$0.00		$0.00		$0.00		$0.37		$0.00		$0.00		$0.00		$0.23		$0.00		$0.00

		Ballroom Design Fees		Ballroom Design Fees		$0.35		$0.29		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Concierge Lounge Design Fees		Concierge Lounge Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Food and Beverage Design Fees		Food and Beverage Design Fees		$0.20		$0.00		$0.00		$0.00		$0.18		$0.27		$0.00		$0.28		$0.00		$0.00

				Design Fees:		$0.55		$0.29		$0.00		$0.37		$0.18		$0.27		$0.00		$0.51		$0.00		$0.00

		Front Office		Front Office		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Gift Shop		Gift Shop		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Golf		Golf		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Grounds		Grounds		$0.06		$0.09		$0.00		$0.40		$0.04		$0.00		$0.06		$0.30		$0.35		$0.00

		Housekeeping Laundry		Housekeeping/Laundry		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.08		$0.00		$0.00		$0.00

		Interior Building		Interior Building		$0.00		$0.82		$0.00		$0.00		$0.24		$0.00		$0.00		$0.00		$0.00		$0.00

		Kitchen		Kitchen		$0.00		$0.82		$0.12		$0.13		$0.19		$0.33		$0.23		$0.69		$0.90		$1.37

		Recreation Areas		Recreation Areas		$1.81		$0.97		$0.43		$0.46		$1.64		$1.96		$1.08		$0.48		$0.54		$1.14

		Administrative Offices		Administrative Offices		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Vehicles		Vehicles		$0.35		$0.53		$0.10		$0.88		$0.00		$0.00		$0.67		$0.00		$0.98		$0.00

				All Other:		$2.22		$3.23		$0.65		$1.88		$2.10		$2.29		$2.13		$1.47		$2.77		$2.52

				Total:		$15.80		$20.71		$10.01		$9.84		$63.18		$9.85		$11.63		$7.67		$16.20		$4.03





		DENGR		Gaylord Rockies - 10 Year Capital Budget Outlook



				Budgeted Spend ($M)		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029

				FF&E Reserve Funded Projects:		$3.32		$1.90		$1.36		$1.98		$4.58		$14.18		$16.81		$14.35		$44.55		$3.52

				Owner Funded Projects:		$1.46		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Total Projects:		$4.78		$1.90		$1.36		$1.98		$4.58		$14.18		$16.81		$14.35		$44.55		$3.52



				Work Category ($M)		$2,020.00		$2,021.00		$2,022.00		$2,023.00		$2,024.00		$2,025.00		$2,026.00		$2,027.00		$2,028.00		$2,029.00

		Rooms Related		Rooms Related:		$0.00		$0.00		$0.00		$0.00		$0.00		$1.34		$0.00		$0.00		$0.00		$0.00

		Rooms Renovation		Rooms Renovation:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$34.95		$0.00

		Mattress and Boxspring		Mattress and Boxspring		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Rooms Renovation & Related:		$0.00		$0.00		$0.00		$0.00		$0.00		$1.34		$0.00		$0.00		$34.95		$0.00

		Concierge Lounge		Concierge Lounge		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Ballroom Renovation		Ballroom / Meeting Renovation		$0.00		$0.00		$0.00		$0.00		$0.00		$10.91		$8.47		$6.54		$0.00		$0.00

		Banquets Meeting Related		Banquets/Meeting Related		$0.88		$0.00		$0.00		$0.00		$0.00		$0.00		$3.05		$0.16		$0.00		$0.00

		Audio Visual		Audio Visual		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Banquets / Meeting /AV & Related:		$0.88		$0.00		$0.00		$0.00		$0.00		$10.91		$11.52		$6.69		$0.00		$0.00

		Public Space Related		Public Space Related		$0.10		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Public Space Renovation		Public Space Renovation		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Public Space Renovation & Related:		$0.10		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Food and Beverage Related		Food and Beverage Related		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Food and Beverage Renovation		Food and Beverage Renovation		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$1.68		$5.07		$3.10		$0.00

				F&B Outlets Renovation & Related:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$1.68		$5.07		$3.10		$0.00

		Mech_Elec_Plumbing		Mechanical/Electrical/Plumbing:		$0.19		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Exterior Building		Exterior Building:		$0.66		$0.28		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Systems		Systems Related:		$0.73		$0.19		$0.58		$1.17		$2.03		$0.79		$1.55		$0.20		$3.88		$2.25

		Fire Life Safety		Fire Life Safety		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Additional Hotel Discretionary		Additional Discretionary:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Discretionary		Discretionary:		$0.36		$0.55		$0.56		$0.57		$0.58		$0.59		$0.67		$0.69		$0.70		$0.72

				Discretionary:		$0.36		$0.55		$0.56		$0.57		$0.58		$0.59		$0.67		$0.69		$0.70		$0.72

		Room Design Fees		Room Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$1.37		$0.00		$0.00

		Ballroom Design Fees		Ballroom Design Fees		$0.00		$0.00		$0.00		$0.00		$0.81		$0.00		$0.00		$0.00		$0.00		$0.00

		Concierge Lounge Design Fees		Concierge Lounge Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Food and Beverage Design Fees		Food and Beverage Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Design Fees:		$0.00		$0.00		$0.00		$0.00		$0.81		$0.00		$0.00		$1.37		$0.00		$0.00

		Front Office		Front Office		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Gift Shop		Gift Shop		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Golf		Golf		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Grounds		Grounds		$0.18		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Housekeeping Laundry		Housekeeping/Laundry		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Interior Building		Interior Building		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.08		$0.00

		Kitchen		Kitchen		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.59		$0.00

		Recreation Areas		Recreation Areas		$1.61		$0.85		$0.22		$0.25		$1.15		$0.51		$1.38		$0.33		$1.25		$0.55

		Administrative Offices		Administrative Offices		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Vehicles		Vehicles		$0.07		$0.03		$0.00		$0.00		$0.00		$0.04		$0.00		$0.00		$0.00		$0.00

				All Other:		$1.86		$0.88		$0.22		$0.25		$1.15		$0.55		$1.38		$0.33		$1.92		$0.55

				Total:		$4.78		$1.90		$1.36		$1.98		$4.58		$14.18		$16.81		$14.35		$44.55		$3.52



		BNAGI		The Inn - 10 Year Capital Budget Outlook



				Budgeted Spend ($M)		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029

				FF&E Reserve Funded Projects:		$4.23		$2.80		$0.25		$0.43		$0.69		$0.36		$1.48		$1.16		$0.33		$0.98

				Owner Funded Projects:		$4.15		$0.23		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Total Projects:		$8.37		$3.03		$0.25		$0.43		$0.69		$0.36		$1.48		$1.16		$0.33		$0.98



				Work Category ($M)		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029

		Rooms Related		Rooms Related:		$0.00		$0.02		$0.00		$0.00		$0.30		$0.00		$0.00		$0.00		$0.00		$0.39

		Rooms Renovation		Rooms Renovation:		$2.79		$0.00		$0.00		$0.00		$0.00		$0.00		$1.13		$0.00		$0.00		$0.00

		Mattress and Boxspring		Mattress and Boxspring		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Rooms Renovation & Related:		$2.79		$0.02		$0.00		$0.00		$0.30		$0.00		$1.13		$0.00		$0.00		$0.39

		Concierge Lounge		Concierge Lounge		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Ballroom Renovation		Ballroom / Meeting Renovation		$0.74		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.74		$0.00		$0.00

		Banquets Meeting Related		Banquets/Meeting Related		$0.12		$0.00		$0.00		$0.00		$0.00		$0.00		$0.03		$0.00		$0.00		$0.15

		Audio Visual		Audio Visual		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Banquets / Meeting /AV & Related:		$0.86		$0.00		$0.00		$0.00		$0.00		$0.00		$0.03		$0.74		$0.00		$0.15

		Public Space Related		Public Space Related		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Public Space Renovation		Public Space Renovation		$0.00		$0.53		$0.00		$0.00		$0.00		$0.00		$0.00		$0.10		$0.00		$0.00

				Public Space Renovation & Related:		$0.00		$0.53		$0.00		$0.00		$0.00		$0.00		$0.00		$0.10		$0.00		$0.00

		Food and Beverage Related		Food and Beverage Related		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Food and Beverage Renovation		Food and Beverage Renovation		$0.00		$1.12		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				F&B Outlets Renovation & Related:		$0.00		$1.12		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Mech_Elec_Plumbing		Mechanical/Electrical/Plumbing:		$0.15		$0.41		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Exterior Building		Exterior Building:		$3.80		$0.13		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Systems		Systems Related:		$0.19		$0.00		$0.03		$0.03		$0.16		$0.00		$0.07		$0.02		$0.03		$0.03

		Fire Life Safety		Fire Life Safety		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Additional Hotel Discretionary		Additional Discretionary:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.25

		Discretionary		Discretionary:		$0.21		$0.22		$0.22		$0.22		$0.23		$0.23		$0.24		$0.24		$0.25		$0.00

				Discretionary:		$0.21		$0.22		$0.22		$0.22		$0.23		$0.23		$0.24		$0.24		$0.25		$0.25

		Room Design Fees		Room Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Ballroom Design Fees		Ballroom Design Fees		$0.03		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.05		$0.00		$0.00

		Concierge Lounge Design Fees		Concierge Lounge Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Food and Beverage Design Fees		Food and Beverage Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Design Fees:		$0.03		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.05		$0.00		$0.00

		Front Office		Front Office		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Gift Shop		Gift Shop		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Golf		Golf		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Grounds		Grounds		$0.00		$0.23		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Housekeeping Laundry		Housekeeping/Laundry		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Interior Building		Interior Building		$0.00		$0.24		$0.00		$0.18		$0.00		$0.00		$0.00		$0.00		$0.05		$0.00

		Kitchen		Kitchen		$0.15		$0.00		$0.00		$0.00		$0.00		$0.07		$0.00		$0.00		$0.00		$0.00

		Recreation Areas		Recreation Areas		$0.20		$0.09		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.10

		Administrative Offices		Administrative Offices		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Vehicles		Vehicles		$0.00		$0.05		$0.00		$0.00		$0.00		$0.05		$0.00		$0.00		$0.00		$0.05

				All Other:		$0.35		$0.60		$0.00		$0.18		$0.00		$0.12		$0.00		$0.00		$0.05		$0.16

				Total:		$8.37		$3.03		$0.25		$0.43		$0.69		$0.36		$1.48		$1.16		$0.33		$0.98



		BNA77		Springs Golf - 10 Year Capital Budget Outlook



				Budgeted Spend ($M)		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029

				FF&E Reserve Funded Projects:		$0.36		$0.27		$0.12		$0.40		$0.53		$0.66		$0.11		$0.58		$0.20		$0.11

				Owner Funded Projects:		$0.39		$0.18		$0.15		$0.58		$0.00		$0.02		$0.06		$0.00		$0.05		$0.00

				Total Projects:		$0.75		$0.45		$0.27		$0.98		$0.53		$0.68		$0.17		$0.58		$0.25		$0.11



				Work Category ($M)		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029

		Rooms Related		Rooms Related:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Rooms Renovation		Rooms Renovation:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Mattress and Boxspring		Mattress and Boxspring		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Rooms Renovation & Related:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Concierge Lounge		Concierge Lounge		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Ballroom Renovation		Ballroom / Meeting Renovation		$0.00		$0.00		$0.00		$0.00		$0.00		$0.23		$0.00		$0.00		$0.00		$0.00

		Banquets Meeting Related		Banquets/Meeting Related		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Audio Visual		Audio Visual		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Banquets / Meeting /AV & Related:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.23		$0.00		$0.00		$0.00		$0.00

		Public Space Related		Public Space Related		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Public Space Renovation		Public Space Renovation		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Public Space Renovation & Related:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Food and Beverage Related		Food and Beverage Related		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Food and Beverage Renovation		Food and Beverage Renovation		$0.04		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.09		$0.00		$0.00

				F&B Outlets Renovation & Related:		$0.04		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.09		$0.00		$0.00

		Mech_Elec_Plumbing		Mechanical/Electrical/Plumbing:		$0.27		$0.18		$0.15		$0.17		$0.00		$0.02		$0.00		$0.00		$0.05		$0.00

		Exterior Building		Exterior Building:		$0.12		$0.08		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.05		$0.00

		Systems		Systems Related:		$0.07		$0.01		$0.02		$0.00		$0.02		$0.05		$0.03		$0.02		$0.00		$0.02

		Fire Life Safety		Fire Life Safety		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Additional Hotel Discretionary		Additional Discretionary:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Discretionary		Discretionary:		$0.03		$0.03		$0.03		$0.03		$0.03		$0.03		$0.03		$0.03		$0.04		$0.04

				Discretionary:		$0.03		$0.03		$0.03		$0.03		$0.03		$0.03		$0.03		$0.03		$0.04		$0.04

		Room Design Fees		Room Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Ballroom Design Fees		Ballroom Design Fees		$0.00		$0.00		$0.00		$0.00		$0.02		$0.00		$0.00		$0.00		$0.00		$0.00

		Concierge Lounge Design Fees		Concierge Lounge Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Food and Beverage Design Fees		Food and Beverage Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Design Fees:		$0.00		$0.00		$0.00		$0.00		$0.02		$0.00		$0.00		$0.00		$0.00		$0.00

		Front Office		Front Office		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Gift Shop		Gift Shop		$0.04		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Golf		Golf		$0.00		$0.04		$0.03		$0.31		$0.00		$0.28		$0.00		$0.38		$0.00		$0.00

		Grounds		Grounds		$0.09		$0.04		$0.04		$0.47		$0.46		$0.04		$0.11		$0.05		$0.05		$0.05

		Housekeeping Laundry		Housekeeping/Laundry		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Interior Building		Interior Building		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.01		$0.00

		Kitchen		Kitchen		$0.05		$0.06		$0.00		$0.00		$0.00		$0.02		$0.00		$0.01		$0.06		$0.00

		Recreation Areas		Recreation Areas		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Administrative Offices		Administrative Offices		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Vehicles		Vehicles		$0.04		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				All Other:		$0.22		$0.14		$0.07		$0.78		$0.46		$0.34		$0.11		$0.44		$0.12		$0.05

				Total:		$0.75		$0.45		$0.27		$0.98		$0.53		$0.68		$0.17		$0.58		$0.25		$0.11



		BNA62		General Jackson - 10 Year Capital Budget Outlook



				Budgeted Spend ($M)		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029

				FF&E Reserve Funded Projects:		$0.43		$0.47		$0.63		$1.87		$0.79		$0.23		$0.28		$0.99		$1.68		$0.08

				Owner Funded Projects:		$0.00		$0.00		$0.00		$0.00		$0.27		$0.00		$0.00		$0.00		$0.05		$0.00

				Total Projects:		$0.43		$0.47		$0.63		$1.87		$1.07		$0.23		$0.28		$0.99		$1.73		$0.08



				Work Category ($M)		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029

		Rooms Related		Rooms Related:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Rooms Renovation		Rooms Renovation:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Mattress and Boxspring		Mattress and Boxspring		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Rooms Renovation & Related:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Concierge Lounge		Concierge Lounge		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Ballroom Renovation		Ballroom / Meeting Renovation		$0.00		$0.00		$0.00		$0.00		$0.60		$0.00		$0.00		$0.00		$0.00		$0.00

		Banquets Meeting Related		Banquets/Meeting Related		$0.00		$0.00		$0.00		$0.00		$0.12		$0.00		$0.00		$0.00		$0.00		$0.00

		Audio Visual		Audio Visual		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.29		$0.00		$0.00

				Banquets / Meeting /AV & Related:		$0.00		$0.00		$0.00		$0.00		$0.72		$0.00		$0.00		$0.29		$0.00		$0.00

		Public Space Related		Public Space Related		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Public Space Renovation		Public Space Renovation		$0.00		$0.00		$0.00		$0.27		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Public Space Renovation & Related:		$0.00		$0.00		$0.00		$0.27		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Food and Beverage Related		Food and Beverage Related		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.03		$0.00		$0.00		$0.00

		Food and Beverage Renovation		Food and Beverage Renovation		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.09		$0.00		$0.00		$0.00

				F&B Outlets Renovation & Related:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.12		$0.00		$0.00		$0.00

		Mech_Elec_Plumbing		Mechanical/Electrical/Plumbing:		$0.00		$0.00		$0.00		$0.00		$0.27		$0.00		$0.00		$0.00		$0.05		$0.00

		Exterior Building		Exterior Building:		$0.20		$0.25		$0.42		$1.38		$0.00		$0.00		$0.00		$0.52		$1.47		$0.00

		Systems		Systems Related:		$0.11		$0.10		$0.00		$0.00		$0.00		$0.04		$0.10		$0.08		$0.00		$0.00

		Fire Life Safety		Fire Life Safety		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Additional Hotel Discretionary		Additional Discretionary:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Discretionary		Discretionary:		$0.05		$0.03		$0.03		$0.03		$0.03		$0.03		$0.03		$0.04		$0.04		$0.04

				Discretionary:		$0.05		$0.03		$0.03		$0.03		$0.03		$0.03		$0.03		$0.04		$0.04		$0.04

		Room Design Fees		Room Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Ballroom Design Fees		Ballroom Design Fees		$0.00		$0.00		$0.00		$0.15		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Concierge Lounge Design Fees		Concierge Lounge Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Food and Beverage Design Fees		Food and Beverage Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.02		$0.00		$0.00		$0.00		$0.00

				Design Fees:		$0.00		$0.00		$0.00		$0.15		$0.00		$0.02		$0.00		$0.00		$0.00		$0.00

		Front Office		Front Office		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Gift Shop		Gift Shop		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Golf		Golf		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Grounds		Grounds		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Housekeeping Laundry		Housekeeping/Laundry		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Interior Building		Interior Building		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.01		$0.00

		Kitchen		Kitchen		$0.08		$0.08		$0.08		$0.04		$0.04		$0.04		$0.03		$0.07		$0.16		$0.04

		Recreation Areas		Recreation Areas		$0.00		$0.00		$0.10		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Administrative Offices		Administrative Offices		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Vehicles		Vehicles		$0.00		$0.00		$0.00		$0.00		$0.00		$0.09		$0.00		$0.00		$0.00		$0.00

				All Other:		$0.08		$0.08		$0.18		$0.04		$0.04		$0.13		$0.03		$0.07		$0.17		$0.04

				Total:		$0.43		$0.47		$0.63		$1.87		$1.07		$0.23		$0.28		$0.99		$1.73		$0.08



		BNA25		Wildhorse Saloon - 10 Year Capital Budget Outlook



				Budgeted Spend ($M)		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029

				FF&E Reserve Funded Projects:		$0.59		$0.63		$0.28		$3.21		$0.75		$0.14		$0.53		$0.93		$0.07		$1.86

				Owner Funded Projects:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.47

				Total Projects:		$0.59		$0.63		$0.28		$3.21		$0.75		$0.14		$0.53		$0.93		$0.07		$2.33



				Work Category ($M)		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029

		Rooms Related		Rooms Related:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Rooms Renovation		Rooms Renovation:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Mattress and Boxspring		Mattress and Boxspring		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Rooms Renovation & Related:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Concierge Lounge		Concierge Lounge		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Ballroom Renovation		Ballroom / Meeting Renovation		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Banquets Meeting Related		Banquets/Meeting Related		$0.00		$0.13		$0.00		$0.00		$0.11		$0.00		$0.00		$0.00		$0.00		$0.12

		Audio Visual		Audio Visual		$0.16		$0.31		$0.08		$0.00		$0.42		$0.00		$0.00		$0.35		$0.00		$0.74

				Banquets / Meeting /AV & Related:		$0.16		$0.45		$0.08		$0.00		$0.53		$0.00		$0.00		$0.35		$0.00		$0.86

		Public Space Related		Public Space Related		$0.00		$0.00		$0.00		$2.65		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Public Space Renovation		Public Space Renovation		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Public Space Renovation & Related:		$0.00		$0.00		$0.00		$2.65		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Food and Beverage Related		Food and Beverage Related		$0.03		$0.00		$0.00		$0.00		$0.00		$0.00		$0.09		$0.00		$0.00		$0.00

		Food and Beverage Renovation		Food and Beverage Renovation		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.29		$0.00		$0.00

				F&B Outlets Renovation & Related:		$0.03		$0.00		$0.00		$0.00		$0.00		$0.00		$0.09		$0.29		$0.00		$0.00

		Mech_Elec_Plumbing		Mechanical/Electrical/Plumbing:		$0.04		$0.00		$0.00		$0.00		$0.13		$0.00		$0.00		$0.00		$0.00		$0.57

		Exterior Building		Exterior Building:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.25		$0.00		$0.00

		Systems		Systems Related:		$0.27		$0.09		$0.00		$0.00		$0.03		$0.03		$0.14		$0.00		$0.00		$0.46

		Fire Life Safety		Fire Life Safety		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Additional Hotel Discretionary		Additional Discretionary:		$0.03		$0.03		$0.04		$0.04		$0.04		$0.04		$0.04		$0.04		$0.04		$0.05

		Discretionary		Discretionary:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Discretionary:		$0.03		$0.03		$0.04		$0.04		$0.04		$0.04		$0.04		$0.04		$0.04		$0.05

		Room Design Fees		Room Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Ballroom Design Fees		Ballroom Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Concierge Lounge Design Fees		Concierge Lounge Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Food and Beverage Design Fees		Food and Beverage Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Design Fees:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Front Office		Front Office		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Gift Shop		Gift Shop		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Golf		Golf		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Grounds		Grounds		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Housekeeping Laundry		Housekeeping/Laundry		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Interior Building		Interior Building		$0.00		$0.00		$0.11		$0.44		$0.00		$0.00		$0.00		$0.00		$0.00		$0.05

		Kitchen		Kitchen		$0.05		$0.06		$0.05		$0.08		$0.03		$0.07		$0.26		$0.00		$0.03		$0.29

		Recreation Areas		Recreation Areas		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Administrative Offices		Administrative Offices		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Vehicles		Vehicles		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.04

				All Other:		$0.05		$0.06		$0.16		$0.52		$0.03		$0.07		$0.26		$0.00		$0.03		$0.39

				Total:		$0.59		$0.63		$0.28		$3.21		$0.75		$0.14		$0.53		$0.93		$0.07		$2.33



		WASWA		National Harbor - 10 Year Capital Budget Outlook



				Budgeted Spend ($M)		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029

				FF&E Reserve Funded Projects:		$0.26		$0.05		$2.97		$0.15		$0.06		$0.23		$0.05		$0.05		$0.06		$2.72

				Owner Funded Projects:		$0.25		$0.05		$0.00		$0.25		$0.00		$0.02		$0.00		$0.00		$0.21		$0.67

				Total Projects:		$0.51		$0.10		$2.97		$0.40		$0.06		$0.25		$0.05		$0.05		$0.27		$3.39



				Work Category ($M)		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029

		Rooms Related		Rooms Related:		$0.00		$0.00		$0.55		$0.02		$0.00		$0.05		$0.00		$0.00		$0.00		$0.00

		Rooms Renovation		Rooms Renovation:		$0.00		$0.00		$1.80		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$2.09

		Mattress and Boxspring		Mattress and Boxspring		$0.00		$0.00		$0.10		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Rooms Renovation & Related:		$0.00		$0.00		$2.45		$0.02		$0.00		$0.05		$0.00		$0.00		$0.00		$2.09

		Concierge Lounge		Concierge Lounge		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Ballroom Renovation		Ballroom / Meeting Renovation		$0.00		$0.00		$0.22		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.26

		Banquets Meeting Related		Banquets/Meeting Related		$0.00		$0.00		$0.00		$0.00		$0.00		$0.06		$0.00		$0.00		$0.00		$0.00

		Audio Visual		Audio Visual		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Banquets / Meeting /AV & Related:		$0.00		$0.00		$0.22		$0.00		$0.00		$0.06		$0.00		$0.00		$0.00		$0.26

		Public Space Related		Public Space Related		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Public Space Renovation		Public Space Renovation		$0.00		$0.00		$0.23		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.27

				Public Space Renovation & Related:		$0.00		$0.00		$0.23		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.27

		Food and Beverage Related		Food and Beverage Related		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Food and Beverage Renovation		Food and Beverage Renovation		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				F&B Outlets Renovation & Related:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Mech_Elec_Plumbing		Mechanical/Electrical/Plumbing:		$0.00		$0.00		$0.00		$0.08		$0.00		$0.02		$0.00		$0.00		$0.21		$0.67

		Exterior Building		Exterior Building:		$0.40		$0.05		$0.00		$0.21		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Systems		Systems Related:		$0.07		$0.00		$0.00		$0.00		$0.01		$0.00		$0.00		$0.00		$0.00		$0.00

		Fire Life Safety		Fire Life Safety		$0.00		$0.00		$0.00		$0.00		$0.00		$0.01		$0.00		$0.00		$0.00		$0.00

		Additional Hotel Discretionary		Additional Discretionary:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Discretionary		Discretionary:		$0.04		$0.04		$0.04		$0.04		$0.04		$0.04		$0.05		$0.05		$0.05		$0.06

				Discretionary:		$0.04		$0.04		$0.04		$0.04		$0.04		$0.04		$0.05		$0.05		$0.05		$0.06

		Room Design Fees		Room Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Ballroom Design Fees		Ballroom Design Fees		$0.00		$0.00		$0.01		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.01

		Concierge Lounge Design Fees		Concierge Lounge Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Food and Beverage Design Fees		Food and Beverage Design Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Design Fees:		$0.00		$0.00		$0.01		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.01

		Front Office		Front Office		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Gift Shop		Gift Shop		$0.00		$0.00		$0.01		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Golf		Golf		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Grounds		Grounds		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Housekeeping Laundry		Housekeeping/Laundry		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Interior Building		Interior Building		$0.00		$0.01		$0.00		$0.00		$0.00		$0.01		$0.00		$0.00		$0.00		$0.04

		Kitchen		Kitchen		$0.00		$0.00		$0.00		$0.04		$0.00		$0.05		$0.00		$0.00		$0.00		$0.00

		Recreation Areas		Recreation Areas		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.01		$0.00

		Administrative Offices		Administrative Offices		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Vehicles		Vehicles		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				All Other:		$0.00		$0.01		$0.01		$0.04		$0.00		$0.06		$0.00		$0.00		$0.01		$0.04

				Total:		$0.51		$0.10		$2.97		$0.40		$0.06		$0.25		$0.05		$0.05		$0.27		$3.39
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10 Yr Capex Pivot (2018)

		Funding Source		O

		Row Labels		Sum of 2019 Budget		Sum of 2020 Budget		Sum of 2021 Budget		Sum of 2022 Budget		Sum of 2023 Budget

		Gaylord Opryland Hotel		$5,611,153		$5,376,216		$5,511,266		$7,424,415		$7,250,070

		Gaylord Palms Hotel		$3,952,752		$171,425		$2,303,916		$726,550		$3,192,145

		Gaylord National Hotel		$1,300,977		$156,672		$0		$0		$0

		Gaylord Texan Hotel		$1,010,124		$74,329		$110,841		$0		$115,319

		Hotel Washington, DC at National Harbor		$0		$0		$170,225		$99,757		$66,505

		The Inn at Gaylord Opryland		$440,760		$319,802		$0		$0		$0

		Grand Total		$12,315,766		$6,098,445		$8,096,247		$8,250,722		$10,624,039

		When updating, paste values from updated Pivot Table above and double check year alignment on property tabs:

				2019		2020		2021		2022		2023

		Gaylord Opryland Hotel		$   5,611,153		$   5,376,216		$   5,511,266		$   7,424,415		$   7,250,070

		Gaylord Palms Hotel		$   3,952,752		$   171,425		$   2,303,916		$   726,550		$   3,192,145

		Gaylord National Hotel		$   1,300,977		$   156,672		$   - 0		$   - 0		$   - 0

		Gaylord Texan Hotel		$   1,010,124		$   74,329		$   110,841		$   - 0		$   115,319

		The Inn at Gaylord Opryland		$   440,760		$   319,802		$   - 0		$   - 0		$   - 0

		Hotel Washington, DC at National Harbor		$   - 0		$   - 0		$   170,225		$   99,757		$   66,505





Gaylord 10 Year Capex (2018)

		BrandID		Product		Name		Region		Work Category		Concatenate		Title		Title2		Project Description		Year Last Replaced		# of Rooms		Unit Cost		Units		Year2Units		Year3Units		Year4Units		Year5Units		Year6Units		Year7Units		Year8Units		Year9Units		Year10Units		2018 Budget		2019 Budget		2020 Budget		2021 Budget		2022 Budget		2023 Budget		2024 Budget		2025 Budget		2026 Budget		2027 Budget		Funding Source		CashOrAccrual		KeyReason1		Ownership		OU

		1		21GA1		Gaylord Opryland Hotel		East		MP		21GA1MP		Air Handling Units		Multiple Areas		Replace 7 air handling units serving the Jackson/Lincoln Mtg Rooms, Cascades Hallways, Presidential Ballrooms, Presidential Chambers, Washington A, B & Pres Hall Lobby.		1982		2888		$433,900.00		7		9		9		9		10		13		10		9		9		9		$3,037,300		$3,991,012		$4,078,799		$4,160,376		$4,715,105		$6,252,208		$4,905,587		$4,503,322		$4,593,413		$4,685,261		O		A		Exceeded life expectancy of 15-20 years.  Air Handling Units are from 1982.		Ryman Hospitality Properties, Inc.		21GA1O

		1		21GA1		Gaylord Opryland Hotel		East		RR		21GA1RR		Guestroom Corridor Renovation		Cascades		Scope to include carpet, paint, wall vinyl, mill work and wall sconces in corridors of Cascades corridors.  This would complete renovation of Cascades started in 2016.		2011		2888		$3,437.00		793		0		0		0		0		0		0		793		0		0		$2,725,541		$0		$0		$0		$0		$0		$0		$3,143,067		$0		$0		E		A		Corridors were not included in 2016 scope		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		MP		21GA1MP		Cooling Tower				Second of a two-year cooling tower replacement schedule. First 3 replaced in 2017 with remaining 3 in 2018.		1994		2888		$780,300.00		3		0		0		0		0		0		0		0		0		0		$2,340,900		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Each unit is more than 20 years old.		Ryman Hospitality Properties, Inc.		21GA1O

		1		21GA1		Gaylord Opryland Hotel		East		RR		21GA1RR		Guestroom Corridor Renovation		Garden Conservatory		Scope to include carpet, paint, wall vinyl, mill work and wall sconces in corridors of Garden Conservatory corridors.  This would complete renovation of Garden Conservatory started in 2015.		2010		2888		$2,720.00		483		0		0		0		0		0		0		0		0		0		$1,313,760		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Hallways were not renovated with the rooms project.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		DY		21GA1DY		Hotel Discretionary Fund				Projects costing $20,000 or less				2888		$1,149,424.00		1		1		1		1		1		1		1		1		1		1		$1,149,424		$1,174,711		$1,200,550		$1,224,562		$1,249,056		$1,274,033		$1,299,516		$1,325,504		$1,352,021		$1,379,056		E		A		0-20k Purchases		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BR		21GA1BR		Meeting Room Renovation - Magnolia Boardrooms		Boardrooms A & B and Magnolia Pre-Function Space		Scope to include paint, mill work, carpet and padding, and decorative lighting. We will also add an LG concept kitchen with plumbing. We used historical cost to value engineer down from the budget guideline worksheet. Boardrooms are 1,395 sq. ft. and Magnolia Pre-function space is 17,000 sq. ft..		2008		2888		$49.00		18395		0		0		0		0		0		0		0		0		0		$901,355		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Scope to include paint, millwork, carpet and padding, window treatments, select artwork, decorative lighting, and mirrors.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		VE		21GA1VE		Bus Replacement - MCI				Average mileage is 335K.  Buses do not have ADA lifts or seat belts.  Can no longer be used in large off-property group moves as meeting planners specifically request ADA lifts, and seat belts.		2007		2888		$572,220.00		1		0		0		0		0		0		0		0		0		0		$572,220		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Lack ADA lifts and seat belts		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		MP		21GA1MP		Elevators/Escalators				Scope to include Cascades C3 (2 Elevators) & Garden G1 Freight, Magnolia M5, and Magnolia M2 Elevators. This is a mechanical renovation.		1977		2888		$93,820.00		5		0		0		0		0		0		0		0		0		0		$469,100		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Phase 4 of 5 Elevator Electrical/Mechanical upgrades		Ryman Hospitality Properties, Inc.		21GA1O

		1		21GA1		Gaylord Opryland Hotel		East		EB		21GA1EB		Roof Restoration		Magnolia East and Magnolia Ballroom		Replacement of roof sections according to the recommended schedule.  Roof replacement is scheduled in phases per recommendations from the roof consultant. 2018 Magnolia East and Magnolia Ballroom roof sections		1994		2888		$18.00		25000		25000		25000		25000		25000		25000		25000		25000		25000		25000		$450,000		$459,900		$470,016		$479,417		$489,006		$498,785		$508,761		$518,936		$529,317		$539,901		O		A		Protect the hotel from water damage		Ryman Hospitality Properties, Inc.		21GA1O

		1		21GA1		Gaylord Opryland Hotel		East		SY		21GA1SY		Computer - Desktop PC Purchase				Replace 248 desktop computers, all of them are at least 5 years old.		2012		2888		$1,500.00		248		100		90		202		182		100		300		150		192		100		$372,000		$153,300		$141,005		$322,807		$296,664		$166,262		$508,761		$259,468		$338,763		$179,967		E		A		Provide current equipment and technology to STARs		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		MP		21GA1MP		HVAC/FCU's - Guestroom		Cemline Heat Exchangers		Scope includes heating hot water/domestic hot water exchangers for Magnolia and Cascades/Garden. There are 14 heat exchangers at the Resort and the plan is to replace five in 2018, five in 2019, and 4 in 2020.		1987		2888		$57,143.00		5		5		4		0		0		0		0		0		0		0		$285,715		$292,001		$238,739		$0		$0		$0		$0		$0		$0		$0		O		A		Heat exchangers useful life is 20-25 years. Last replacement was in 1987		Ryman Hospitality Properties, Inc.		21GA1O

		1		21GA1		Gaylord Opryland Hotel		East		BQ		21GA1BQ		Display Reader Boards				Replace Four Winds sign skins throughout resort to update the look. Spare parts have been exhausted and are no longer available.		2010		2888		$2,149.00		121		0		0		0		0		0		121		0		0		0		$260,029		$0		$0		$0		$0		$0		$293,984		$0		$0		$0		E		A		The current digital signs have been in place unchanged since 2010.  This project would update the look of the screens with a more modern schema.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		KI		21GA1KI		Kitchen Refrigeration Equipment		Refrigeration Equip - Cascades, JD's and Pastry		2 four-drawer low-boy coolers in Cascades
1 four-drawer low-boy cooler in Jack Daniel's
1 four-drawer low-boy cooler for Pastry kitchen		2004		2888		$52,200.00		4		5		5		5		5		5		5		5		5		5		$208,800		$266,742		$272,609		$278,062		$283,623		$289,295		$295,081		$300,983		$307,004		$313,143		E		A		The walk-in cooler in the pastry kitchen need to be replaced and has reached the end of its life cycle; the interior walls are coming apart .		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		IB		21GA1IB		Theater Other		Brand ICE! Project		The ICE! show is re-themed on a regular basis and circulated among the Gaylord hotels. Scope to include show designs, Non-ICE props, new sound track, costumes and sets for the breakfast, Pre-Show and M&G.		2017		2888		$8,888.00		20		20		20		20		20		20		20		20		20		20		$177,760		$181,671		$185,667		$189,380		$193,168		$197,031		$200,972		$204,991		$209,092		$213,273		E		A		Repelensih each year		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RR		21GA1RR		Corridor Other		Ice Machines		Replace ice machines in Garden and Delta corridors.		2005		2888		$5,006.00		35		38		0		0		0		0		0		0		35		35		$175,210		$194,413		$0		$0		$0		$0		$0		$0		$206,093		$210,213		E		A		Ice Machine Replacement		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		MP		21GA1MP		Boilers		Commissary		Replace Boiler at Commissary, original unit is a 1994 model and has been discontinued - parts are no longer available.		1994		2888		$166,700.00		1		0		0		0		0		0		0		0		0		0		$166,700		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Commissary boiler in need of replacement		Ryman Hospitality Properties, Inc.		21GA1O

		1		21GA1		Gaylord Opryland Hotel		East		PS		21GA1PS		Public Restroom Floor Tile		Presidential Lobby & Mezzanine		Scope to include replacement of  toilet partitions, vinyl wall covering, re-grout and polish tile, and repaint trim in 1,708 sq. ft. public restrooms.		2007		2888		$96.00		1708		0		0		0		0		0		0		0		0		0		$163,968		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Modernize the fixtures and finishes in the restrooms		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		EB		21GA1EB		Exterior Painting		Wood and metal surfaces		Paint exterior wood and metal surfaces for Garden Conservatory and Cascades buildings.  Schedule is to work 20% of the exterior each year and then take 1 year off before starting again.		2012		2888		$156,060.00		1		1		1		1		1		0		1		1		1		1		$156,060		$159,493		$163,002		$166,262		$169,587		$0		$176,438		$179,967		$183,567		$187,238		E		A		Protection of the building		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BQ		21GA1BQ		Banquets - Coffee Stations		Brewing Set Up Stations		New coffee BOH brew stations to replace current tables. 16 stations to be replaced over a 10 year cycle.  Project would renovate existing back of house coffee brewing stations to include replacing the tile floor with epoxy style floor, replace stainless steel counter and cabinetry, upgrading utilities as appropriate and plumbing fixtures.		1996		2888		$71,400.00		2		1		2		1		2		1		2		1		2		1		$142,800		$72,971		$149,152		$76,067		$155,178		$79,140		$161,447		$82,338		$167,970		$85,664		E		A		Replacement cycle of 16 units over 10 year period		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		KI		21GA1KI		Kitchen Cooking Equipment		Combi Oven and Broilers		1 rational oven for Delta hot kitchen , 1 rational oven for Commissary, the 6 burner stove for IRD, Jack Daniels Char broiler.		2005		2888		$26,010.00		4		4		4		4		4		4		4		4		4		4		$104,040		$106,329		$108,668		$110,841		$113,058		$115,319		$117,626		$119,978		$122,378		$124,825		E		A		There are two Rational ovens that need to be replaced		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		EB		21GA1EB		Exterior Glazing/Windows/Skylights		Atrium UV Screening Replacements for Cascades		Scope include replacement of UV screens in Cascades Atrium. UV screens are original, worn, and ties have frequently torn away from structure.		1995		2888		$2,500.00		40		40		40		0		0		0		0		0		0		0		$100,000		$102,200		$104,448		$0		$0		$0		$0		$0		$0		$0		E		A		Need to delineate the screen from the glass.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		EB		21GA1EB		Exterior Glass Roof		Delta		Replace select glass panels on Delta roof that are leaking and have become deglazed.		1995		2888		$100,000.00		1		1		1		1		1		1		1		1		1		1		$100,000		$102,200		$104,448		$106,537		$108,668		$110,841		$113,058		$115,319		$117,626		$119,978		O		A		Leaking and deglazed		Ryman Hospitality Properties, Inc.		21GA1O

		1		21GA1		Gaylord Opryland Hotel		East		GR		21GA1GR		Concrete Walks		Pavement /Curb Replacement		Replace cracked pavement and damaged curbs around the complex.		2015		2888		$10.00		10000		10000		10000		10000		10000		10000		10000		10000		10000		10000		$100,000		$102,200		$104,448		$106,537		$108,668		$110,841		$113,058		$115,319		$117,626		$119,978		O		A		Prevent safety issues related to slips and falls on broken concrete		Ryman Hospitality Properties, Inc.		21GA1O

		1		21GA1		Gaylord Opryland Hotel		East		RC		21GA1RC		Christmas Decor		ACC Holiday Decor Interior/Exterior		Scope to include new lighting and decor for the Cascades Drive, Cascades Atrium, Delta Atrium, and Presidential Portico.		N/A		2888		$99,000.00		1		1		1		1		1		1		1		1		1		1		$99,000		$101,178		$103,404		$105,472		$107,581		$109,733		$111,927		$114,166		$116,450		$118,778		E		A		New arrival experience is needed on exterior to replace lights that are no longer functioning and to refresh holiday programming.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		SY		21GA1SY		Computer - Laptop PC Purchase				Replace 55 laptop computers, all of them are at least 4 years old.		2013		2888		$1,782.00		55		60		52		100		50		60		80		50		100		50		$98,010		$109,272		$96,786		$189,849		$96,823		$118,511		$161,175		$102,749		$209,610		$106,900		E		A		Provide STARs with current equipment and technology.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		SY		21GA1SY		Computer Equipment - Virtual Machine Hardware		Admin Firewall		The firewall protects the entire enterprise network environment and will no longer be supported by CISCO past Q1 of 2018. Without support there would not be any CISCO hardware replacement services available.		2016		2888		$95,000.00		1		0		0		1		0		0		0		0		0		0		$95,000		$0		$0		$101,210		$0		$0		$0		$0		$0		$0		E		A		Q1 2018 CISCO will no longer support the hardware		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		SY		21GA1SY		Access Points		Back of House		2nd year of 3-year replacement cycle. 2018- Back-of-House which supports REX for Housekeeping STARs and any STARs requiring BOH access. 2017 Convention Center.  2019 Guestrooms - supports wireless access in guestrooms.		2013		2888		$543.00		164		0		1325		199		0		204		0		0		0		0		$89,052		$0		$751,477		$115,121		$0		$122,781		$0		$0		$0		$0		E		A		Complete 3yr. cycle with upgrading all public space and BOH areas		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RC		21GA1RC		Pool/Spa Resurfacing		Cascades Pool		Since the pool was last resurfaced in 2010, we have experienced continuous de-lamination of the plaster from the concrete shell.  We have installed multiple patches and there are visible signs of rust from the reinforcing steel of the structure.  Scope to include resurfacing and re-tiling of the 2,800 sq. ft. Cascades indoor pool.		2010		2888		$30.00		2800		0		0		0		0		0		0		0		0		0		$84,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		The resurfacing will replace cracked/patched plaster surfaces bringing the pool up to codes.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BR		21GA1BR		Meeting Room Renovation - Belle Meade Rooms		Bell Meade A - D		Scope to include paint, mill work, carpet and padding, window treatments, lighting, and repair movable partitions. We used historical costs to value engineer down from the budget worksheets.		2008		2888		$52.00		1605		0		0		0		0		0		0		0		0		0		$83,460		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Renovate Belle Meade Meeting Rooms (AB and CD) in the Magnolia Mezzanine.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		PS		21GA1PS		Public Restroom Renovation		Tennessee Lobby		Scope to include replacing toilet partitions, vinyl wall covering, re-grout and polish tile, and repaint trim of 854 total sq. ft. public restrooms		2007		2888		$96.00		854		0		0		0		0		0		0		0		0		0		$81,984		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Replacing Toilet partitions, VWC, Polish tile, and paint.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BR		21GA1BR		Belmont Meeting Rooms Renovation		A,B, and C		Scope to include ceiling, mill work, carpet and padding, window treatment, and decorative lighting. We used historical costs to value engineer from budget worksheets.		2008		2888		$41.00		1830		0		0		0		0		0		0		0		0		0		$75,030		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Replace carpet, VWC and paint		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		MP		21GA1MP		Pumps and Water Treatment		Hot Water Pump Replacement		The pumps heat the water that flows through the Air Handling Units.  If they fail, the ability to heat sections of the hotel will be impaired.  Pumps HWP-7 and HWP-8 will be replaced.		1982		2888		$31,200.00		2		3		3		15		11		3		3		3		3		3		$62,400		$95,659		$97,763		$498,593		$372,949		$103,747		$105,822		$107,939		$110,098		$112,299		O		A		The current pumps have exceeded their useful life expectation of 15-20 years.		Ryman Hospitality Properties, Inc.		21GA1O

		1		21GA1		Gaylord Opryland Hotel		East		BQ		21GA1BQ		Bqt/Mtg Rm Other		Buffet/Serving Equipment for Catered Events		Purchase buffet/serving equipment to replace dated chafing dishes and other serving equipment  that is brass and silver,		1980		2888		$56,260.00		1		1		1		1		1		1		1		1		1		1		$56,260		$57,498		$58,762		$59,938		$61,137		$62,359		$63,606		$64,878		$66,176		$67,500		E		A		Maintain modern appearance		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		VE		21GA1VE		Vehicle Replacement		Engineering and IT		Replace 1500 Chevy Truck E-04 used by Engineering to transport equipment and supplies around the property.

Second vehicle is new IT van. Replacing a 1992 model pickup that has fallen into disrepair in 2016		1992		2888		$28,091.00		2		1		2		1		2		1		2		1		2		1		$56,182		$28,709		$58,681		$29,927		$61,052		$31,136		$63,518		$32,394		$66,085		$33,703		E		A		Vehicle is old and near the end of its operating life.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BQ		21GA1BQ		Bqt/Mtg Rm Chairs				Replenish stock of damaged and worn banquet chairs. This request is part of regular replacement schedule to ensure chairs are in good condition.  This request represents 4% of the total inventory of gold chairs to be replaced each year.		2010		2888		$110.00		375		450		450		450		450		450		450		450		450		450		$41,250		$50,589		$51,702		$52,736		$53,791		$54,866		$55,964		$57,083		$58,225		$59,389		E		A		Replenish stock of meeting room chairs		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		SY		21GA1SY		Computer Equipment		Mobile Digital Signage		Provide custom digital signs for groups		2014		2888		$7,578.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Allows group to advertise internally		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		FR		21GA1FR		Pub Lounge 1 Other - Quick-Serve Restaurants		Refurbish Stax		Refresh interior of Stax on the Delta Island.  Refurbish, paint, FF&E, floor tiles.		2016		2888		$208.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		The restaurant need to be freshened up.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RM		21GA1RM		Room Renovation - Custom; Soft & Casegoods		561 Magnolia Room Reno - Soft & Casegoods		Renovate 561 Magnolia guestrooms in 2019.  Renovation includes soft and casegoods in the guestroom and the bathroom. Includes replacement of all toilets and toilet plumbing (galvanized pipe)		2010		2888		$35,412.00		0		0		0		561		0		0		0		0		0		0		$0		$0		$0		$21,164,781		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		FR		21GA1FR		Restaurant 1 (Three Meal a Day) Softgoods Redo		Solario Renovation		Renovate the Solario Mexican Restaurant located in the Garden Conservatory		2010		2888		$139.00		0		0		0		0		3900		0		0		0		0		0		$0		$0		$0		$0		$589,089		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		SY		21GA1SY		Network Infrastructure - Admin Network Switches		Upgrade Admin Network Switches		Provide additional capabilities such as faster speed to the desktop for all STARs.		N/A		2888		$8,454.00		0		0		0		65		65		0		0		0		0		0		$0		$0		$0		$585,431		$597,142		$0		$0		$0		$0		$0		E		A		Provide faster speed for desktop computers.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		FB		21GA1FB		Bar/Lounge Equipment		Digital Interactive Menu Boards		Install digital interactive menu boards at each full service restaurant.  The boards will enable guests to see menus at all restaurants, wait times and alternative restaurants.  It will reduce the time guests spend looking for a place to dine.		2014		2888		$10,824.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Provide better information to guests on dining availability		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		FR		21GA1FR		Restaurant 3 (Fine Dining) Soft & Casegoods		Old Hickory Tables		Replace 72 dining tables in Old Hickory.  The current tables are worn and broken along the corners, which often causes tears in the tablecloths.		2014		2888		$1,128.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Replace worn and damaged tables		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RM		21GA1RM		Room Renovation - JW Hotel; Soft & Casegoods		Garden Conservatory Reno - 366 Guestrooms, 71 King		Renovate 366 guest rooms and 71 King rooms in the Garden Conservatory.  Renovation includes soft and case goods, carpet, wall vinyl, millwork & painting.  King rooms include conversion of tub to shower.		2015		2888		$29,284.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		The rooms have a dated appearance & show wear & tear.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		SY		21GA1SY		Telephone Voicemail System		Admin Voicemail System		Replace ATT voicemail system.  New system will produce cost savings by lowering monthly operating support costs.		2016		2888		$72,828.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Current ATT system is unsupported.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BR		21GA1BR		Ballroom 3 Renovation - Bayou Meeting Rooms		Renovate Bayou & Canal Meeting Rooms; Pre-Function		Renovate Bayou AB, CD and E Meeting Rooms located in the Delta Mezzanine, approx 9,910 sf.  Renovate Canal ABCD and E Meeting Rooms, approx 7,875 sf.  Renovate Public Pre-Function space at the meeting room level in the Delta Mezzanine, approx 20,230 sf.		2010		2888		$41.00		0		0		60615		0		0		0		0		0		0		0		$0		$0		$2,595,757		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		FR		21GA1FR		Restaurant 2 (Fine Dining) Softgoods Redo		Ravello Seat Cushions		Replace 186 back and seat cushions in Ravello.  The seat cushions are tearing and showing their age.  This is one of our fine dining restaurants and is a focal point of the Garden Conservatory.  It is also used frequently for Sales site visits.		2014		2888		$466.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Replace torn and worn seat cushions		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RM		21GA1RM		Room Renovation - Delta Rooms		697 Delta Rooms  + 284 Kings		Renovation will include soft and casegoods, carpet, wall vinyl, millwork.  Guest corridor is not included.  The King rooms will include conversion of the tub to a shower.		2017		2888		$31,919.00		0		0		0		0		0		0		0		0		0		697		$0		$0		$0		$0		$0		$0		$0		$0		$0		$26,692,157		E		A		Rooms have not been renovated since 2007		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		SY		21GA1SY		Computer Equipment - POS for Transportation		POS for Transportation Ticket Sales		POS for Transportation to sell tickets in a controlled manner on the buses.  We do not currently have a POS for the buses.  Includes equipment and licensing cost.		2016		2888		$3,468.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Enables the sale of tickets on the buses.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		FR		21GA1FR		Action Bar 1 Extensive Redo (per FOH sq ft)		Fuse Sports Bar Entrance		Change awnings, glass and entrance of Fuse to make the interior more visible.  Add a sound curtain to partition unused space for buy-outs and soft goods will be redone.		2014		2888		$62.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Increase capture of guests at Fuse		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BR		21GA1BR		Ballroom 1 Renovation - Governors				Scope to include paint, mill work, carpet and padding, and lighting. We used historical costs to value engineer down from the budget worksheets. Plan is to renovate the pre-function space in 2019.		2011		2888		$42.00		0		49051		0		0		0		0		0		0		0		0		$0		$2,105,465		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Rooms due for renovation per 10-Year Capital plan.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		FR		21GA1FR		Pub Lounge 1 Extensive Redo (per FOH sq ft)		Findley's Irish Pub		Scope to include back bar renovation, floor epoxy behind the bar, relocation of the stage, redo of the floor, remove blinders, and re-upholster furniture.		2006		2888		$237.00		0		2000		0		0		0		0		0		0		0		0		$0		$484,428		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Refurbish Findley's to create a fresh appearance.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		FR		21GA1FR		Restaurant 1 (Three Meal a Day) Soft & Casegoods		Jack Daniel's Renovation		Renovate Jack Daniel's in the Magnolia Pub District		2011		2888		$133.00		0		0		0		3325		0		0		0		0		0		0		$0		$0		$0		$471,133		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BQ		21GA1BQ		Bqt/Mt Rm Staging		Stage Decking & Dance Floor Panels		Replenish inventory of 4' x 8' decking panels used by Event Setup.  Replenish inventory of dance floor panels and trim.		2017		2888		$30,600.00		0		0		1		0		0		1		0		0		1		0		$0		$0		$31,961		$0		$0		$33,917		$0		$0		$35,994		$0		E		A		Replenish inventory.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BR		21GA1BR		Conference Room 2 Renovation - Delta Island		Delta Island A - F, Boardroom and Pre-Function		Renovate Delta Island A, BC, D, E, F meeting rooms, approx 4,910 sf; Renovate Delta Island Boardroom, approx 750 sf; Renovate Delta Island Boardroom Pre-Function space, approx 450 sf.		2012		2888		$41.00		0		0		0		0		6110		0		0		0		0		0		$0		$0		$0		$0		$272,224		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RM		21GA1RM		Room Renovation - Cascades Room Renovation		Cascades Room Reno - 728 Rooms		Renovate soft and casegoods, carpet, wall vinyl, millwork.  458 Queen rooms and 270 King rooms.  In King rooms, the tub will be converted to a shower.		2016		2888		$31,495.00		0		0		0		0		0		0		0		0		728		0		$0		$0		$0		$0		$0		$0		$0		$0		$26,969,713		$0		E		A		Rooms are in need of updating.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		SY		21GA1SY		Back Office Applications		ComVault Refresh Backup System & Recovery		Backup system and disaster recovery.  Will enable us to reduce backup process from 6 to 2 days.  Current system will no longer be supported.		2016		2888		$124,848.00		0		0		0		1		0		0		0		0		0		0		$0		$0		$0		$133,009		$0		$0		$0		$0		$0		$0		E		A		Will enable us to reduced backup process from 6 to 2 days.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		FR		21GA1FR		Action Bar 2 Extensive Redo (per FOH sq ft)		Fuse Sports Bar Renovation		Extensive renovation of the Fuse Sports Bar		2014		2888		$491.00		0		0		7400		0		0		0		0		0		0		0		$0		$0		$3,795,014		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		PR		21GA1PR		Public Restrooms Renovation		Ryman Public Restrooms		Renovation to include mirrors, lighting fixtures, wall vinyl, sinks, vanities.  Public restrooms will be renovated in Ryman Studios, Ryman B, Ryman B/C at escalators, Ryman c.		2010		2888		$148.00		0		0		3520		0		0		0		0		0		0		0		$0		$0		$544,132		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		VE		21GA1VE		Commissary Delivery Box Truck		Refrigerated Box Truck (Freightliner)		The Commissary owns 2 refrigerated box trucks (freightliners) that are used for deliveries throughout the hotel complex, Springs, Inn and to the Wildhorse.  The trucks will be replaced when mileage, age and failure necessitate replacement.		2012		2888		$115,000.00		0		1		0		0		0		0		1		0		0		0		$0		$117,530		$0		$0		$0		$0		$130,017		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		KI		21GA1KI		Dish Machines		Main Kitchen		Replace District dish machine in 2017.
Replace Old Hickory pot washer in 2017 (no longer working; last replaced in 1985).  

Replace dish machine in Main Kitchen in 2022 (10-year life).		2012		2888		$52,020.00		0		0		0		0		3		0		0		0		0		0		$0		$0		$0		$0		$169,587		$0		$0		$0		$0		$0		E		A		The dish machine in the District kitchen is reaching the end of its life and is the last dish machine to be replaced. It has been been worked on quit a bit over the last year.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BQ		21GA1BQ		Bqt/Mtg Rm Portable Bars				Replace damaged bars with mobile bars.  The mobile bars are used at events throughout the hotel, including the ballrooms, meeting rooms, suites and lobby events.		2017		2888		$6,120.00		0		5		0		5		0		5		0		5		0		5		$0		$31,273		$0		$32,600		$0		$33,917		$0		$35,288		$0		$36,713		E		A		Replace damaged bars		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		SY		21GA1SY		Security System Purchase		Tokenization - PCI Compliance		To comply with PCI Level I standards.  Tokenization creates a token for the credit card numbers to ensure no credit card numbers are being transmitted.		2014		2888		$649.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		To bring Opryland into compliance with PCI Level I standards.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BR		21GA1BR		Ballroom 1 Renovation - Extensive		Presidential Ballroom/Chamber Renovation		The ballroom is 29,300 square feet.

Presidential Ballroom - 2021
Presidential Chamber A & B - 2026		2014		2888		$41.00		0		0		0		29300		0		0		0		0		4200		0		$0		$0		$0		$1,279,829		$0		$0		$0		$0		$202,552		$0		E		A		Provide an updated appearance		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		FB		21GA1FB		Restaurant 3 (Three Meal a Day) Other		Stax & Paisano's Renovation		Redesign and modify Delta Island restaurants to offer more robust offers and quick serve options		2016		2888		$306.00		0		0		0		0		0		0		1344		0		0		0		$0		$0		$0		$0		$0		$0		$464,967		$0		$0		$0		E		A		More quick serve options		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		VE		21GA1VE		Sedan Purchase		Purchase 7  SUVs for VIP transport		Current vehicles are showing wear and tear due to age.  Replace with 7 new Chevrolet Suburbans or comparable vehicle with 6 cylinders to save fuel.  Vehicles used to transport VIPs and Meeting Planners and need to be in high quality condition.		2015		2888		$56,981.00		0		0		7		0		0		0		0		7		0		0		$0		$0		$416,609		$0		$0		$0		$0		$459,969		$0		$0		E		A		Current vehicles appear worn due to use and age.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		KI		21GA1KI		Other Kitchen - Electric Combo Ovens		3 Full-Size Electric Combo Ovens		Current ovens have been repaired multiple times and are reaching their life expectancy of 20 years.  One oven supports the Pub District restaurants and two oven support Banquets/Catering in the Delta Hot Kitchen.  Estimate includes installation.		2015		2888		$53,060.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Current ovens are breaking down and have been repaired multiple times.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RC		21GA1RC		Spa Renovation		Remodel relaxation room, soundproof treatment room		The number one guest complaint concerns the condition of the relaxation room and the lack of separate rooms for men and women.  Two treatments rooms will be soundproofed.  Also replace 5 stylist salons.		2014		2888		$162,365.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Address the #1 guest dis-satisfier with the Spa		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RR		21GA1RR		Guestroom Mattresses/Boxsprings		Replace 75 mattresses		Replace damaged mattresses.		2014		2888		$520.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Keep mattresses in good condition		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RR		21GA1RR		Guestroom Digital Thermostats		Replace Digital Thermostats in Magnolia guestrooms		Replace current thermostats in 581 rooms to coincide with overall room renovation of hotel.  New thermostats will act as an access point for new door lock technology.		2017		2888		$1,535.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Need new thermostats to act as access point for new door lock system in order for all hotel locks to be online		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RM		21GA1RM		Room Renovation - Garden Consv. Guestroom Suites		Soft & Casegoods Reno		The Garden Conservatory contains 439 rooms and 44 guest room suites with 2 bays each.  Soft and case goods will be renovated, and the guest bathroom will be renovated.  Carpet, wall vinyl, millwork and paint will be replaced.  Tub will be converted to shower stall.		2015		2888		$31,404.00		0		0		0		0		0		0		0		483		0		0		$0		$0		$0		$0		$0		$0		$0		$17,491,738		$0		$0		E		A		The suites are due to be renovated per the 10-Year Capital Plan.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		KI		21GA1KI		Ice Machines		Ice Machines in Ballrooms		Delta Mezzanine - 2019
Garde Manger - 2019
These two ice machines are at the end of their lives.  There is considerable rust build up which is creating a food safety issue.  The unit near the Gov. ballroom has been tagged out and been worked on a lot over the last year.		2008		2888		$41,616.00		0		2		0		0		2		2		0		0		0		0		$0		$85,063		$0		$0		$90,447		$92,255		$0		$0		$0		$0		E		A		These two ice machines are at the end of their lives.  There is considerable rust build up which is creating a food safety issue.  The unit near the Gov. ballroom has been tagged out and been worked on a lot over the last year.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BR		21GA1BR		Meeting Room Renovation 2		Governors Chambers		Update and renovate Governors Chambers		2015		2888		$41.00		0		0		0		0		0		0		0		3965		0		0		$0		$0		$0		$0		$0		$0		$0		$187,468		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		FR		21GA1FR		Action Bar 2 Other		Conservatory Wine Bar Cosmetic Renovation		Cosmetic renovation of Conservatory Bar with an emphasis on making the bar more prominent and creating a social venue that serves as a destination point for our female and business guests.  Refurbish paint, FF&E.  Change Enomatic in back bar.		2010		2888		$98.00		0		0		1600		0		0		0		0		0		0		0		$0		$0		$163,774		$0		$0		$0		$0		$0		$0		$0		E		A		Enhance the entrance to the wine bar.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BR		21GA1BR		Ballroom 2 Renovation - Delta and Pre-Function		Delta  Pre-Function A & B and Ballroom Reno		Renovate the Delta Ballroom and Public Pre-Function A & B at the ballroom level.  The Delta Ballroom is 56,000 sf and the Pre-Function space is 38,400 sf.		2013		2888		$41.00		0		0		94400		0		0		0		0		0		0		0		$0		$0		$4,042,555		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		KI		21GA1KI		Other Kitchen Major Line Equipment		Blast Chiller for the Commissary		The current chiller is in fragile condition and at risk for failure..  The "chill" part of our pump & chill process is used for all sauces, dressings and soups in the Commissary.  If the unit becomes inoperable, all items would require manual pumping.		2014		2888		$301,295.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Risk of failure of current equipment		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		SY		21GA1SY		Telephone System/Switch		Replace Nortel Phone Switch		The current Nortel phone switch is aging and will need to be replaced to keep up with technology.		2010		2888		$1,400,000.00		0		0		1		0		0		0		0		0		0		0		$0		$0		$1,462,272		$0		$0		$0		$0		$0		$0		$0		E		A		Approaching end of useful life; out of warranty.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BQ		21GA1BQ		Banquet Board Table		Board Table		Replace Board Table and chairs in Delta Island Board Room.		2017		2888		$83,232.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Current table is warped and needs to be replaced		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RM		21GA1RM		Room Renovation - Magnolia Guestroom Suites		20 Magnolia Guestroom Suites - Soft & Casegoods		There are 20 suites with 2 bays each.  Soft and Casegoods will be renovated and the guest bathroom will be renovated.		2010		2888		$87,072.00		0		0		0		20		0		0		0		0		0		0		$0		$0		$0		$1,855,278		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BQ		21GA1BQ		Banquets - Tables & Transport Carts		Ecoflex Tables, Transport/Storage Carts		Replace existing tables with linenless tables and new mobile tables.		2017		2888		$5,406.00		0		0		30		0		0		30		0		0		30		0		$0		$0		$169,394		$0		$0		$179,762		$0		$0		$190,766		$0		E		A		Linen-less tables for modern buffet look, can be used for Meetings Imagined program.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		GR		21GA1GR		Parking Lot Drainage		Irrigation Enhancement to the Magnolia Entrance		The irrigation system along the Magnolia entrance will be enhanced to consolidate four separate controllers.  The upgrade will help decrease water consumption using real-time adjustments to weather conditions.		2014		2888		$53,256.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Improve drainage		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		VE		21GA1VE		Security Vehicle Purchase		Replace 2 security vehicles		Two vehicles used to patrol the complex need to be replaced.  The current mileage is 85K and 89K, and the models are 2011 Chevrolet Traverses.  The replacement vehicles will be more fuel efficient, 4-cylinder Chevy Equinoxes.		2017		2888		$29,714.00		0		0		2		0		2		0		0		0		0		0		$0		$0		$62,071		$0		$64,579		$0		$0		$0		$0		$0		E		A		Vehicles used daily to patrol complex.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BQ		21GA1BQ		Bqt/Mtg Rm Equipment		COD Kiosk		COD fresh food self-serve kiosk		2017		2888		$36,720.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Need updated and professional look		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		KI		21GA1KI		Main Kitchen Other		Cart Washer Unit		Commissary cart washer

The cart washer is used to wash all the carts that transport all the food from the commissary to the hotel, Springs, Wildhorse, The Inn, and G Jack.		2017		2888		$65,280.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		This unit has reached the end of its life and part for repair are no longer available due to the age of the unit.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BR		21GA1BR		Meeting Room Renovation - Davidson		Davidson Meeting Room		Update and renovate Davidson meeting room		2014		2888		$41.00		0		0		0		0		0		0		2800		0		0		0		$0		$0		$0		$0		$0		$0		$129,791		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		FR		21GA1FR		Lobby Lounge 1 Other		Conservatory Cafe Renovation		Renovate the Conservatory Cafe, a quick-serve venue that is open for three meals a day with sandwiches, salads and pastries.		2012		2888		$131.00		0		0		0		0		625		0		0		0		0		0		$0		$0		$0		$0		$88,972		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		FR		21GA1FR		Restaurant 1 (Fine Dining) Extensive Redo		Ravello Italian Restaurant Renovation		Renovate Ravello Italian Restaurant.		2010		2888		$420.00		0		0		2400		0		0		0		0		0		0		0		$0		$0		$1,052,836		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		VE		21GA1VE		Banquet Vehicles		Trucks for Catering Transportation		2020 - replace 1 small box truck $60K
2022 - replace 27' box truck $90K		1993		2888		$30,000.00		0		0		1		2		3		0		0		0		1		0		$0		$0		$31,334		$63,922		$97,801		$0		$0		$0		$35,288		$0		E		A		Replacement of truck for Catering transport, per regular schedule.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RR		21GA1RR		Guestroom Corridor Renovation		Delta Guestroom Corridors		Renovate the Delta Guestroom Corridors.  Carpet, paint, wall vinyl, millwork and wall sconces will be replaced.		2017		2888		$42.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Coincide with Delta room renovation.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		MP		21GA1MP		Engineering Equipment		Exhaust Fans in Multiple Locations		This is the last phase of replacing existing exhaust fans that are rotting and rusting beyond repair.  These are Delta guest rooms, Bayou restrooms, Canal restrooms, Delta Hot Kitchen equipment and Delta Island restrooms and kitchens. No anticipated energy savings.		2017		2888		$2,426.00		0		111		40		0		0		0		0		0		0		0		$0		$275,210		$101,356		$0		$0		$0		$0		$0		$0		$0		O		A		Proper functioning of bathroom exhaust		Ryman Hospitality Properties, Inc.		21GA1O

		1		21GA1		Gaylord Opryland Hotel		East		MP		21GA1MP		Fire Alarm System				Replace FCI Fire Panel (2019-22), Simplex System Graphics (2019), Smoke Detectors (2020 - Garden, 2021 - Cascades, 2022 - Convention Center)		2010		2888		$10,000.00		0		13		10		15		50		0		0		0		0		0		$0		$132,860		$104,448		$159,806		$543,340		$0		$0		$0		$0		$0		O		A				Ryman Hospitality Properties, Inc.		21GA1O

		1		21GA1		Gaylord Opryland Hotel		East		MP		21GA1MP		Energy Management System				Placeholder for EMS		1995		2888		$1,000,000.00		0		0		0		0		1		0		0		0		0		0		$0		$0		$0		$0		$1,086,680		$0		$0		$0		$0		$0		O		A				Ryman Hospitality Properties, Inc.		21GA1O

		1		21GA1		Gaylord Opryland Hotel		East		RR		21GA1RR		Television Technology		Enseo Digital Platform		Install Enseo Digital Platform for delivery of content to guest room TV's.  Enhances entertainment features on television by offering broader content.  2015 capital submission was under-quoted.		N/A		2888		$603,432.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Provide flexible digital platform for delivery content to guest room TV's.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BR		21GA1BR		Ballroom 3 Renovation - Tennessee Ballroom		Tennessee Ballroom / Pre-Function A&B		Renovate Tennessee Ballroom, 18,800 sf, and Tennessee Pre-Function Space A&B - Ballroom Level, 16,700 sf.  Replace carpet, paint and wall vinyl.		2016		2888		$41.00		0		0		0		0		0		35500		0		0		0		0		$0		$0		$0		$0		$0		$1,613,291		$0		$0		$0		$0		E		A		Maintain contemporary appearance of prominent ballroom.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		FR		21GA1FR		Paisano's Refurbishment		Paisano's Refurbishment		Refurbish Paisano's with paint, FF&E.  Cosmetic update to maintain a clean, fresh appearance for the restaurant.		2016		2888		$208.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Maintain clean, modern appearance in the restaurant.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BR		21GA1BR		Meeting Room Renovation - Presidential Chambers		Presidential Chambers A & B		Renovate Presidential Chambers A & B meeting rooms at the Presidential Ballroom Level in 2016.  Replace carpet, paint and wall vinyl.		2016		2888		$41.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Replace wall vinyl, paint, carpet		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		PS		21GA1PS		Public Restroom Renovation		Governors Lobby Public Restroom Renovation		Renovation includes mirrors, lighting fixtures, sinks, vanities, wall vinyl, paint.		2013		2888		$148.00		0		0		0		0		0		880		0		0		0		0		$0		$0		$0		$0		$0		$144,359		$0		$0		$0		$0		E		A		To modernize restrooms used by group attendees in the Convention Center area.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		MP		21GA1MP		Elevator Mechanical		Magnolia Passenger Elevator Modernization		Phase 3 -  replace power units (pumps, motors, computerized codes) and door operators.  Replace all items required by code such as fire alarm interface, cab light disconnects and fire sprinklers.  Not done following 2010 flood.		2017		2888		$71,400.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Elevators have failing controls and valves that now have obsolete parts.		Ryman Hospitality Properties, Inc.		21GA1O

		1		21GA1		Gaylord Opryland Hotel		East		SY		21GA1SY		Computer Systems		Property Management System		Upgrade the Property Management System		2013		2888		$520,200.00		0		1		0		0		0		0		0		0		0		0		$0		$531,644		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RR		21GA1RR		Guestroom Corridor Renovation		Magnolia East, West, South Corridors		Renove corridors in the Magnolia East, West and South guestroom corridors.  Carpet, paint, wall vinyl, millwork and wall sconces will be replaced.  Corridors are on a 7-year renovation cycle.		2010		2888		$42.00		0		0		0		38558		0		0		0		0		0		0		$0		$0		$0		$1,725,299		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		FR		21GA1FR		Restaurant 1 (Three Meal a Day) Extensive Redo		Cascades Floor Replacement		Replace tile flooring due to degraded substrate which is creating cracked tiles.		2010		2888		$82.00		0		2935		0		0		0		0		0		0		0		0		$0		$245,965		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Tile Replacement and rework needed		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		FR		21GA1FR		Restaurant 2 (Fine Dining) Extensive Redo		Old Hickory Restaurant Renovation		Renovate the Old Hickory Restaurant:
1st Floor (7,400 sf); 2nd Floor (7,400 sf); Restaurant Patio (7,900 sf).		2012		2888		$109.00		0		0		22800		0		0		0		0		0		0		0		$0		$0		$2,595,742		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		SY		21GA1SY		Back Office Network Infrastructure - Wi-Fi		Wireless Upgrade - Property-Wide		Upgrade all 1,200 access points, switch gear and wireless controllers providing wireless access to guest rooms and convention areas.  A new system will provide more reliable coverage, faster throughput and better performance.		2015		2888		$1,485,691.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Age of current system limits throughput and performance		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BR		21GA1BR		Ballroom Renovation - Ryman Ballroom and Studios		Ryman Ballroom, Studios, Pre-Function Space		Renovate the Ryman Ballroom and Studios ABC, DE, FG, HI, JK, L, MNO, PQR.  Approximately 17,322 square feet.  Renovate pre-function/public space in Ryman area, approx. 8,000 sf.		2010		2888		$41.00		0		0		25322		0		0		0		0		0		0		0		$0		$0		$1,084,381		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BR		21GA1BR		Renovate Presidential Boardrooms A & B		Renovate Presidential Boardrooms A & B		Renovate Presidential Boardrooms A & B; approximately 2,065 sf.		2012		2888		$42.00		0		0		0		0		2065		0		0		0		0		0		$0		$0		$0		$0		$94,248		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		KI		21GA1KI		Other Kitchen - Dough Sheeter		Automatic Dough Sheeter for Bake Shop/Commissary		Current model has been failing during the last six months and is in constant need of repair resulting in wasted labor and time.  The dough sheeter is used in daily production in baking.		2015		2888		$42,448.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Current model has been failing during the last six months.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		KI		21GA1KI		Other Kitchen Spiral Mixer		Spiral Mixer for Bake Shop/Commissary		Replace current model with new spiral mixer with removable bowl.  The current model has been failing, and the motor has been rebuilt twice.		2015		2888		$48,815.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Current model is failing and in need of constant repairs.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		KI		21GA1KI		Other Kitchen Dishwasher		Pot Washer for Central Kitchen		The Central Kitchen serves Old Hickory, Ravello, Solario, In-Room Dining and the STARLight Cafe (STAR cafeteria).  The pot washer is original equipment and is in danger of failing.		2014		2888		$70,359.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Risk of failure of a key piece of equipment that serves 5 outlets.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BR		21GA1BR		Meeting Room Renovation - Cheekwood Rooms		Renovate Cheekwood Meeting Rooms in Mag Mezz		Renovate Cheekwood Meeting Rooms in the Magnolia Mezzanine - ABC, D, E, F, GH		2015		2888		$41.00		0		0		0		0		0		0		0		5834		0		0		$0		$0		$0		$0		$0		$0		$0		$275,836		$0		$0		E		A		Meeting rooms are heavily used and showing wear and tear.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BR		21GA1BR		Meeting Room Renovation - Hermitage Rooms		Renovate Hermitage ABCDE Meeting Rooms in Mag Mezz		Renovate Hermitage Meeting Rooms (ABCDE) in Magnolia Mezzanine.  The scope of work includes replacing carpet, wall vinyl and paint.  The ceiling and light fixtures will be cleaned.		2015		2888		$41.00		0		0		0		0		0		0		0		8131		0		0		$0		$0		$0		$0		$0		$0		$0		$384,440		$0		$0		E		A		Meeting rooms are heavily used and showing wear and tear.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		SY		21GA1SY		Front Office System - Global PMS		Global Property Management System		Deploy Global PMS Project.		2016		2888		$312,120.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Deploy new Global PMS		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RR		21GA1RR		Room Renovation - Delta Design Fees				The Delta room renovation is being moved up to earlier within 2017 so that the design of the rooms and the fees will need to be moved up to 2016		2016		2888		$208,080.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Need to design room renovation for upcoming Delta room renovation		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RC		21GA1RC		Pool Renovation - Design Fees		Resort-Style Pool for Cascades		Fees to obtain a design for a resort-style pool in the Cascades section.  The current Cascades Pool may be expanded to include water rides and other features.  Magnolia Pool can then be converted to event space.  Estimate based on Texan's design fees.		2015		2888		$530,604.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Opryland lacks a true resort pool.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BR		21GA1BR		Pres Mezzanine Meeting Rooms Renovation		Pres Mezzanine Mtg Rooms & Public Pre-Function		Renovate rooms located in the Presidential Mezzanine:  Jackson AB, CD, EF; Lincoln A, B, CDE; Washington A and B.  Total square footage to be renovated is approximately 14,260 sf.  Renovate Public Pre-Function Space - Meeting Room Level, 18.200 sf.  Replace carpet, vinyl wall covering, paint trim and install trim rings for can light fixtures for Jackson, Lincoln and the Washington meeting rooms.		2017		2888		$41.00		0		0		0		0		0		0		0		0		0		18200		$0		$0		$0		$0		$0		$0		$0		$0		$0		$895,276		E		A		Current meeting rooms are dated and need to be refreshed per renovation cycle.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BR		21GA1BR		Exhibition Hall Renovation - Ryman		Ryman B1-B6, Ryman C1-C2		Renovate Ryman B1-B6 in 2020, approx 267,580 sf - last renovated 2010.		2010		2888		$2.00		0		0		267580		0		0		0		0		0		0		0		$0		$0		$558,964		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RC		21GA1RC		Health Club Renovation - Spa		Relache Spa and Salon		Replace carpet, vinyl, millwork and paint in the hair-styling salon in Relache Spa.  The salon stations, shampoo bowl and and chairs and stylist chairs will be replaced at an estimated cost of $11,000, which is included in the per square foot cost.		2005		2888		$78.00		0		0		12275		0		0		0		0		0		0		0		$0		$0		$1,000,037		$0		$0		$0		$0		$0		$0		$0		E		A		The 10-year replacement cycle has been met.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		FR		21GA1FR		Lobby Lounge 2 Other - Cocoa Bean		Renovate/Update Cocoa Bean coffee shop		Renovate and update the Cocoa Bean coffee shop, located off the Cascades Lobby.  The Falls Bar will be renovated in 2016, and we wish to link Cocoa Bean and The Falls to generate additional sales.		2010		2888		$128.00		0		0		1200		0		0		0		0		0		0		0		$0		$0		$160,432		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		FR		21GA1FR		Action Bar 1 - The Falls Bar		The Falls Bar - new tables & chairs		Replace 64 chairs, 64 seat cushions and 36 tables.  Add a communal table for large parties.  The bar is heavily used in the mornings by patrons of Cocoa Bean, and in the evenings for networking/socializing.		2016		2888		$572.00		0		0		0		0		0		164		0		0		0		0		$0		$0		$0		$0		$0		$103,978		$0		$0		$0		$0		E		A		Chairs and tables are heavily used and are becoming worn.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		PS		21GA1PS		Public Restroom Renovation		Cascades Lobby Public Restrooms		Renovation includes mirrors, lighting fixtures, paint, wall vinyl, sinks, vanities.		2010		2888		$148.00		0		0		1760		0		0		0		0		0		0		0		$0		$0		$272,066		$0		$0		$0		$0		$0		$0		$0		E		A		To modernize restrooms in a heavy-use area.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RR		21GA1RR		Electronic Door Locks		Mobile Key		Saflok
New Lock System- RFID with factory installed BLE. Retro fit metal doors (using Palms cost per door retro fit).		2016		2888		$529.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		New Lock System- RFID with factory installed BLE. Retro fit metal doors (using Palms cost per door retro fit).		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		VE		21GA1VE		Bus Purchase		NOVA Bus Replacement		Replace 1, 41-passenger, low floor NOVA buses.  Current mileage averages 300K per bus.  Maintenance cost are averages $3,750 per bus per month.  Each bus averaged 51 days out of service in 2015.  Cosmetic repairs are extremely expensive.		2017		2888		$354,960.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Average mileage is 300K per bus		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		GR		21GA1GR		Parking Lot - Seal Coating - Repairs		Presidential Portico Drive		Resurface and repair the Presidential Portico Drive.  The expansion joints will also be reworked (structural).  This drive surface has been compromised due to wear and cracking.		2014		2888		$108,243.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Prevent safety issues from the cracking on the drive		Ryman Hospitality Properties, Inc.		21GA1O

		1		21GA1		Gaylord Opryland Hotel		East		SY		21GA1SY		Computer Systems - Network		Storage Area Network Upgrade		Upgrade of hardware for faster access to files and increased storage capacity.  Supports network drives used by all STARs.  Currently the network storage is at capacity. (Quote required from Kevin Culp)		2011		2888		$200,000.00		0		1		0		0		1		0		0		0		0		0		$0		$204,400		$0		$0		$217,336		$0		$0		$0		$0		$0		E		A		Current storage is at capacity		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RM		21GA1RM		Room Renovation - Cascades Guestroom Suites		Cascades 65 Guestroom Suites Soft & Casegoods Reno		There are 65 guestroom suites in Cascades with 2 bays each.  Soft and casegoods will be renovated, and the guest bathroom.  The guest bathroom will include the conversion of the tub to a shower.		2016		2888		$87,085.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Suites are in need of updating based on 10-year replacement plan.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RM		21GA1RM		Room Renovation - Delta Guestroom Suites		38 Delta Guestroom Suites - Soft & Casegoods Reno		Renovate 38 Delta Guestroom Suites with 2 bays each.  Soft and casegoods will be renovated, carpet, wall vinyl, millwork.  The tub in the bathroom will be converted to a shower.		2017		2888		$87,075.00		0		0		0		0		0		0		0		0		0		38		$0		$0		$0		$0		$0		$0		$0		$0		$0		$3,969,892		E		A		To update based on renovation cycle.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BR		21GA1BR		Corridor Carpeting - Ryman B		Ryman B Corridor Carpet Replacement		Replace carpet in Ryman B Corridor.		2010		2888		$5.00		0		0		14260		0		0		0		0		0		0		0		$0		$0		$74,471		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		KI		21GA1KI		Kitchen Grease Receptor		Commissary Grease Receptor		Install new grease receptor at Commissary based on load and health department requirements.		2016		2888		$64,505.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Increase load to meet health department requirements.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		SY		21GA1SY		Proximity Finders		Mobile Wayfinding & Marketing		Proximity Finders will be installed on the ceiling throughout the hotel that connect to guests' smart phones through Bluetooth.  Guests can opt-in to receive directions, wayfinding assistance and marketing promotions for hotel restaurants and shops.		2015		2888		$106,121.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Wayfinding is a top concern among guests.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		KI		21GA1KI		Kitchen Renovation		Garde Manger		Renovation of 1,167 square foot Garde Manger kitchen. 2018 scope to include new floor tile, FRP board on the walls, lay-in acoustical ceilings and paint. Kitchen renovation be multi-year and progress through all the hotel kitchens.
Pastry - 2019
IRD/Commissary/Starlite - 2020		1996		2888		$153.00		0		3167		12893		0		0		0		0		0		0		0		$0		$495,211		$2,060,372		$0		$0		$0		$0		$0		$0		$0		E		A		Maintain clean, well-kept environment of the kitchen.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RC		21GA1RC		Exercise Equipment		Spa Fitness Equipment		Replace all fitness equipment within Spa Fitness Center
Treadmills - 20
Ellipticals - 12
Recumbent Bike - 6		2017		2888		$7,354.00		0		0		0		38		0		0		0		38		0		0		$0		$0		$0		$297,720		$0		$0		$0		$322,261		$0		$0		E		A		Current models are worn and showing age		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RR		21GA1RR		Suite Renovation		Cascades Presidential		Renovate soft goods in the Cascades Presidential Suite and make other necessary cosmetic upgrades. Scope would include design, carpet, paint/vinyl, & FFE.		1994		2888		$116,667.00		0		3		0		0		0		0		0		0		0		0		$0		$357,701		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Renovate soft goods, carpet, paint, wall vinyl, millwork and wall scones		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BR		21GA1BR		Ballroom 2 Renovation - Extensive		Magnolia Ballroom Renovation		Complete renovation of the Magnolia Ballroom including carpets, paint, wall vinyl.		2013		2888		$41.00		0		0		0		0		0		2530		0		0		0		0		$0		$0		$0		$0		$0		$114,975		$0		$0		$0		$0		E		A		XXX		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		FB		21GA1FB		Rebuild/Replace Bar 1		Solario - Replace Guacamole Station with a Bar		In Solario replace the guacamole station with a bar inside the restaurant as recommended by Chef George McNeil.  The purpose is to create a prominent bar inside Solario, instead of using the shared bar concept of the Conservatory Bar.		2014		2888		$54,121.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Create a prominently placed bar inside Solario to increase beverage sales		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		SY		21GA1SY		Computer Systems - Application Server		Server Room Un-interruptible Power Supply (UPS)		The Delta switch room currently runs on individual un-interruptible power supply (UPS) systems.  A "whole room" UPS system will be installed that will be more compatible with a data center environment and provide more efficient power conditioning.		2015		2888		$74,285.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Current system is energy efficient.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		SY		21GA1SY		Guest Network Infrastructure		Hardwire suites for small group meetings		Hardwire suites to facilitate IT services for small group meetings that are regularly held in suites.		2016		2888		$389.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Facilitates communications for small group meetings held in suites.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		MP		21GA1MP		Fuel Pumps & Fuel Tracking Software		Replace fuel pumps and fuel tracking software		Replace 4 fuel pumps and fuel tracking software used in the bus garage to provide fuel for the large complex and airport shuttles.  Current pumps require constant repair and the software is outdated.		2015		2888		$9,757.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Pumps are used in daily operations for the large complex/airport shuttles.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		SY		21GA1SY		Television Digital Boxes		Set-Back Boxes for Guestroom & Public TV's		Set-Back Boxes, Remotes, Antennas and Management Device will be purchased for 2,883 guest room TV's and 193 public TV's.  The boxes contain the electronics that operate the TV's and reduces TV replacement costs.		2015		2888		$236.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Reduces future TV replacement costs		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		HS		21GA1HS		Laundry Room Other		Laundry Carousel		The carousel used to distribute uniforms in the laundry has been consistently failing due to problems with the software used to operate it.		2016		2888		$802,683.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		The carousel fails regularly making it time-consuming to locate and provide uniforms to STARs.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		GR		21GA1GR		Parking Lot Sealcoating		Sealing/Paving Various Parking Lots		Seal and pave parking lots around the campus.		N/A		2888		$1.00		0		156664		72954		0		0		156664		72954		0		0		156664		$0		$160,111		$76,199		$0		$0		$173,648		$82,480		$0		$0		$187,962		O		A		Fill holes, pave and seal lots.		Ryman Hospitality Properties, Inc.		21GA1O

		1		21GA1		Gaylord Opryland Hotel		East		HS		21GA1HS		Commercial Washers & Dryers		Replace 8 Washers & 7 Dryers		The washers and dryers were replaced in 2010 following the May flood and have a life expectancy of 10 years.		2010		2888		$59,976.00		0		0		0		0		17		17		0		0		0		0		$0		$0		$0		$0		$1,107,970		$1,130,126		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		HS		21GA1HS		Tunnel Washers and Press		Replace Tunnel Press		The Tunnel Press was replaced in 2010 following the May flood and has a life expectancy of 10 - 12 years.		2010		2888		$1,020,000.00		0		0		0		0		0		1		0		0		0		0		$0		$0		$0		$0		$0		$1,130,578		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RR		21GA1RR		Guestroom Other		Replace 50 sofa beds		Replace 50 sofa beds in guest rooms with new sofa bed technology that provides a more durable product.  We regularly receive guest complaints about the lack of comfort for the sofa beds.		2014		2888		$2,251.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		To increase guest comfort		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		PR		21GA1PR		Lobby 1 Other		Magnolia Lobby/Corridor - convert to hard surface		Remove existing carpet and replace with a "hard surface" flooring.  Carpet inserts will be installed at selected areas. This runs from Garden Conservatory to Building One. This is an extremely high-traffic area and the carpet wears out quickly.		2017		2888		$42.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Surface will last longer and look better over time compared to carpet.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		HS		21GA1HS		Laundry Operating Equipment		Laundry Lint Control System		Lint control system to clean high level dust and lint that cannot be reached with other equipment.  The lint is "blown down" and collected.  This system will eliminate the risk of putting an individual in a lift to clean the high areas.		2014		2888		$38,967.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		To clean the dust from high areas of the laundry facility.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		PS		21GA1PS		Public Restroom Renovation 3		Delta Public Restrooms Renovation		Renovation of the restrooms includes mirror, lighting fixtures, vanities, sinks, painting, wall vinyl.

2020 - Delta A Lobby (1,777 sq ft)
2021 - Delta B,C,D (1,947 sq ft)		2010		2888		$148.00		0		0		1777		1947		0		0		0		0		0		0		$0		$0		$274,694		$306,993		$0		$0		$0		$0		$0		$0		E		A		To modernize restrooms in a heavily-used area.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		FB		21GA1FB		Espresso Bar Renovation		Delta Coffee Stop Permanent Installation		Permanently install back-of-house equipment to increase the speed of service at the Delta Coffee Stop in the Convention Center.		2014		2888		$54,121.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Improve speed of service		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		KI		21GA1KI		Banquet Kitchen Major Line Equipment		Sushi Rolling Machine for Garde Manger		The Suzumo Sushi Rolling Machine will roll 270 to 400 sushi rolls per hour compared to 40 rolled by 1 STAR in an hour.  The sushi rolling machine will significantly reduce the labor to produce sushi and may make it possible to offer sushi as a COD.		2014		2888		$30,308.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Reduce labor costs in Garde Manger		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BQ		21GA1BQ		Bqt/Mtg Rm Moveable Partitions		Stanchions and Stanchion Carts		Purchase 300 stanchions and 18 stanchion carts for use in crowd control and navigation throughout the property and the Event Center.  The stanchion carts will be used to transport stanchions.		2014		2888		$256.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Eliminate damaged and worn stanchions		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		SY		21GA1SY		Computer Systems - Servers		Standalone Servers		Current servers at end-of-useful life and at risk of failure.  Continued support costs for old hardware is more expensive than buying new servers.		2010		2888		$11,204.00		0		13		0		0		0		0		0		0		0		0		$0		$148,856		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		PR		21GA1PR		Public Restroom Renovation		Magnolia Public Restrooms Renovation		Renovation to include mirrors, sinks, vanities, wall vinyl, paint.  2016 renovation will include restrooms in the Magnolia Mezznine near the Hermitage Meeting Rooms.

2019 - Magnolia Mezzanine at Belle Meade rooms
2021 - Magnolia Lobby and Magnolia South Connector		2009		2888		$176.00		0		880		0		0		880		0		1760		0		0		0		$0		$158,287		$0		$0		$168,305		$0		$350,208		$0		$0		$0		E		A		To update the appearance of heavily-used restrooms.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RC		21GA1RC		ACC LED Christmas Tree				48' LED Christmas tree to replace existing tree in Delta Atrium.		N/A		2888		$199,000.00		0		1		0		0		0		0		0		0		0		0		$0		$203,378		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Provides a unique Opryland only attraction.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		HS		21GA1HS		Commercial Washers		Cart Wash for the Laundry		Cart washer to disinfect and clean all laundry and housekeeping carts		2014		2888		$89,842.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Disinfect and clean laundry and housekeeping carts.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		EB		21GA1EB		Exterior Painting - Other		Exterior Paining - STAR Service Center		Paint the exterior of the STAR Service Center.  The paint is peeling in locations and has a poor appearance.  It is visible from the Cascades Drive used by guests.		2016		2888		$78,030.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Maintain the appearance of the building, which is visible to guests.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		VE		21GA1VE		Stewarding Truck Replacement		Stewarding Service Truck Replacement		Stewarding operates 1 pickup truck and 3 box trucks.  The trucks are used to transport dishes and serving instruments to events around the hotel.		2013		2888		$47,858.00		0		1		0		1		0		1		0		1		0		0		$0		$48,911		$0		$50,986		$0		$53,046		$0		$55,189		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		VE		21GA1VE		Commissary Truck Replacement		Commissary Truck Replacement		The Commissary owns 1 minivan and 1 box truck (unrefrigerated).  The vehicles will be replaced when maintenance costs increase and the vehicles are at risk of failure.		2012		2888		$46,000.00		0		1		0		1		0		0		0		0		0		0		$0		$47,012		$0		$49,007		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RM		21GA1RM		Room Renovation - Suite Hotel; Soft & Casegoods		Presidential Suite		Renovate soft goods in the Cascades Presidential Suite and make other necessary cosmetic upgrades.  Scope would include design, carpet, paint/vinyl, & FFE		2011		2888		$116,667.00		0		5		5		5		5		0		0		0		0		0		$0		$596,168		$609,282		$621,468		$633,898		$0		$0		$0		$0		$0		E		A		Coincides with Rooms renovation		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA2		Gaylord Palms Hotel		East		FR		21GA2FR		Restaurant 2 (Fine Dining) Extensive Redo		Old Hickory S&H Goods-Maint Capital Only		Complete soft & hard goods, and kitchen equipment update hot side, replacement of dish machine, wine coolers, wood floor restoration, bar and restaurant seating, Bar and Back Bar refresh & Configuration, Signage, Theming and Artwork, Bathroom Remodel w/ ADA upgrades,		2002		1416		$372.00		6820		0		0		0		0		0		0		0		0		0		$2,537,040		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Refresh fine dining stake house; add PDR space combined with ST George 102 plus 805 sf Re-Concept- ROI not included		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		GR		21GA2GR		Parking Lot		Grass Lot Paver Parking		Convert exiting Grass lot area to permanent Grass/Gravel Paver Parking area.
Area is used for guest and STAR associate parking during heavy parking. Currently area is grass lot with drainage, and has become unusable during certain times of the year.
Approx area = 169,000 SF		2002		1416		$1,110,718.00		1		0		0		0		0		0		0		0		0		0		$1,110,718		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Estimate based on average cost  plus arch/eng fees, irrigation changes, signage, etc.		Ryman Hospitality Properties, Inc.		21GA2O

		1		21GA2		Gaylord Palms Hotel		East		MP		21GA2MP		Escalators		Modernization- Multi-Year		Phase 2/3 Multi-year plan to replace 2 units of 6.
2017- 2 DN  2018- 2 UP  2019- 2-Long Escalator;
Cost based on Bids & Construction documents by Lerch Bates Dated 3/31		2002		1416		$427,681.00		2		3		0		0		0		0		0		0		0		0		$855,362		$1,311,270		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Multi Year plan.		Ryman Hospitality Properties, Inc.		21GA2O

		1		21GA2		Gaylord Palms Hotel		East		BQ		21GA2BQ		Bqt/Mtg Rm Chairs		Banquet Chairs		Replace Banquet Meeting Room chairs
*Color pallet change to Convention Center Ballrooms and Lobby		2011		1416		$103.00		6031		0		2969		0		0		0		0		0		0		9000		$621,193		$0		$319,409		$0		$0		$0		$0		$0		$0		$1,112,196		E		A		To replace chairs to maintain inventory		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		DY		21GA2DY		Hotel Discretionary Fund				Projects costing $20,000 or less		2017		1416		$563,568.00		1		1		1		1		1		1		1		1		1		1		$563,568		$575,966		$588,636		$600,408		$612,418		$624,664		$637,159		$649,901		$662,902		$676,158		E		A		Hotel Disc		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		AV		21GA2AV		Audio Visual Equipment - Wreckers				Replace AV Video processor and equipment; 
*4 -Projectors; Replacement and critical Extron processor and hardware		2012		1416		$74,250.00		4		0		0		0		0		0		0		4		0		0		$297,000		$0		$0		$0		$0		$0		$0		$342,497		$0		$0		E		A		Replacement and backup of critical processor and hardware		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		SY		21GA2SY		Computer - Desktop PC Purchase				Replace 143 PC's and 2 MAC's-
*Replace  additional pc's Approx. 143 at $1450, plus tax, shipping and software  Replace Marketing 2 Macs $21k		2012		1416		$1,812.00		148		80		80		80		80		80		80		80		80		80		$268,176		$148,149		$151,408		$154,436		$157,525		$160,675		$163,889		$167,166		$170,511		$173,920		E		A		Replace  additional pc's Approx. 143  at $1450, plus tax, shipping and software  Replace Marketing Macs $24k		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		RR		21GA2RR		Guestroom Other		Phase 2- Sound Wall Install		Phase 2/2- Install sound insulating wall in 34 St Aug Suites which back elevators.		2002		1416		$7,875.00		34		0		0		0		0		0		0		0		0		0		$267,750		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		On going identified noise issues related to elevator and landing rooms impacting guest.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		MP		21GA2MP		Electrical Upgrades		New Electrical Service ICE-Tent		Install new Electrical Service through Duke Energy to provide power for ICE tent. 
* Annual savings 20k from replacement of high voltage cable to run from inside current building.		00000		1416		$262,000.00		1		0		0		0		0		0		0		0		0		0		$262,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Includes pull through to tent location.		Ryman Hospitality Properties, Inc.		21GA2O

		1		21GA2		Gaylord Palms Hotel		East		AV		21GA2AV		Audio Visual Equipment		LED Video Wall-Cypress Springs Pool		Replace LED  Wall A/V system, control and electronics system & PC.
*Barco is no longer servicing replacement parts for LED wall. Currently 3-5 panels have been repaired annually since 2014, 
*Nano Lumens Product has the most screens installed in Vegas, Times Square and high profile locations around the world.  Disney has several VER Advantage screens.		2011		1416		$246,000.00		1		0		0		0		0		0		1		0		0		0		$246,000		$0		$0		$0		$0		$0		$278,123		$0		$0		$0		E		A		Barco is no longer servicing replacement parts for LED wall. Currently 3-5 panels are have been repaired annual since 2014.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		BQ		21GA2BQ		Phased  Dimmer Upgrade		Multi Year Project		Final Phase 6/6- upgrade to Lighting Control System. Replacement of 17 year old ETC dimmer racks currently 3 generations old,  Parts are no longer available.
*Final Phase-Everglades, Relache, Lobby, Hemingway Sanchez, Emerald Bay		2002		1416		$57,454.00		4		0		0		0		0		0		0		0		0		0		$229,816		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Replacement of 15 year old original ETC dimmer racks, Currently 3 generations old,  Parts are no longer available.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		SY		21GA2SY		Back Office Network Infras. - LAN Architecture		Cobra Net- Peavey Nion System		Replacement of BOH Cisco Switches which provide Cobra net for Nion hotel and CC audio system. 
*Switches have reached end of support, and have begun to fail. System is a mix of Fiber and Cat5 Cabling.		2011		1416		$5,625.00		40		0		0		0		0		0		0		0		0		0		$225,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		*Switches have reached end of support, and have begun to fail. System is a mix of Fiber and Cat5 Cabling.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		SY		21GA2SY		Back Office Network Infrastructure - Accessories		Data Center		Replace Core traffic control to Guest and admin networks. Firewall, routers, switches. 
*Currently controls access to Marriott networks and a failure would affect rooms, hotels, convention, H drive, PMS access. Failure is random and would be for an extended period of time.		2010		1416		$218,900.00		1		0		0		0		0		0		0		0		0		0		$218,900		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Currently controls access to Marriott networks and a failure would affect room, hotels, convention, H drive, PMS access. Failure is random and would be for an extended period of time.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		BQ		21GA2BQ		Conference Room -Pre-function		Pre-function Lighting		83 pre-function sconce and pendant lights; Exhibit Hall, Ballroom and Rotunda		2002		1416		$2,400.00		83		0		0		0		0		0		0		0		0		0		$199,200		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Design to match MI Design CC  Master plan.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		PR		21GA2PR		Hotel Public Area Restrooms				Refresh Men and Women Emerald Bay A&B restrooms, tour lobby, and front lobby, LL Exterior By Pool, and Relache Fitness Total of 3410 sf, includes refresh, wall covering, paint, mirrors, sinks, faucets and flush valves with ceiling tile, and hardware.		2002		1416		$58.00		3410		0		0		0		0		0		0		0		0		3410		$197,780		$0		$0		$0		$0		$0		$0		$0		$0		$237,292		E		A		Total of 3410 sf, includes refresh, wall covering, paint, mirrors, sinks, faucets and flush valves minor, ceiling tile, and hardware.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		MIS		21GA2MIS		BRAND ICE Project		CAGP		Brand Strategy is to design ICE theme shows and place the new shows into existing rotation and split the total cost equally between each of the four properties.		0000		1416		$177,750.00		1		0		0		0		0		0		0		0		0		0		$177,750		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		GPH Brand Guidance		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		BQ		21GA2BQ		Bqt/Mtg Rm Moveable Partitions		Airwall Covering		Replacement Sun and Osceola ballroom Airwall wall covering with 7' high with carpet 4360 LF (Exhibit Hall Completed 2016)
*Updating color & style of table to match of convention center design plan.		2002		1416		$35.00		4360		0		0		0		0		0		0		0		0		4360		$152,600		$0		$0		$0		$0		$0		$0		$0		$0		$183,086		E		A		Replacement-Updating color & style of table to match refurb of convention center		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		MP		21GA2MP		Hot Water Heat Exchanger				Ph3 of 3- Replaces 8 Reco heaters with  plate and frame heat exchangers
located on Remaining CC and CEP - new useful life 24 to 26 years.
*includes conversion from pneumatic to DDC controls.		2002		1416		$17,563.00		8		0		0		0		0		0		0		0		0		0		$140,504		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		includes conversion from pneumatic to DDC controls.		Ryman Hospitality Properties, Inc.		21GA2O

		1		21GA2		Gaylord Palms Hotel		East		RC		21GA2RC		Seasonal Decor		Special Events		Replacement and refurbishment of Alpine Village,(Santa's Workshop and Gingerbread) and other seasonal event decor.		2011		1416		$130,000.00		1		0		0		0		0		0		0		0		2		0		$130,000		$0		$0		$0		$0		$0		$0		$0		$305,828		$0		E		A		Increase year round guest experience		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		BQ		21GA2BQ		Linen-less Tables		T2 Tables-Linen-less program.		Phase 3/3 replace 150 tables
*Completes transformation of linen-less table presentation within the resort. 
Part of linen-less presentation program.		2002		1416		$700.00		150		0		0		0		0		0		0		300		300		300		$105,000		$0		$0		$0		$0		$0		$0		$242,170		$247,015		$251,954		E		A		Completes transformation of linen-less table presentation within the resort.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		AD		21GA2AD		Admin Office 1 Other		Sales		Refresh Sales office and viewing room areas		2002		1416		$9.00		10980		0		0		0		0		0		0		0		0		0		$98,820		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		includes refreshment of area replacing orginal carpet and flooring, to match 2016 renovation of Mezz area.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		GR		21GA2GR		Exterior Main Hotel/CC  Sign Refurbished				6 Monument Hotel / CC Signs, and lighting enhancement.
*Replace/Refresh original hotel signs, includes main signage, lighting.		2002		1416		$16,250.00		6		0		0		0		0		0		0		0		0		0		$97,500		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Replace/Refresh original hotel signs, includes main signage, lighting.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		BQ		21GA2BQ		Banquet Buffet Equipment				Rolling Display/Table Replacement
*End of Life Replacement- Updating color & style of table to match linen-less presentation program.		2002		1416		$3,225.00		30		0		0		0		0		0		0		0		30		0		$96,750		$0		$0		$0		$0		$0		$0		$0		$113,803		$0		E		A		Replacement-Updating color & style of table to match refurb of convention center		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		BQ		21GA2BQ		Conference Room 2 Other		CC BOH ILC		Replace convention center BOH relay lighting control system. Budget provide through regional distributor. (Deferred in 2017)
*System component are no longer available, and  in 2014 Hotel ILC replacement parts where cannibalized to extend the life of CC system replacement.		2002		1416		$95,150.00		1		0		0		0		0		0		0		0		0		0		$95,150		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		System component are no longer available, and  in 2014 Hotel ILC replacement parts where cannibalized to extend the life of CC system replacement.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		RC		21GA2RC		Holiday Decor		CAGP		GAG Interior hotel decor, Ice pre-function,
*20% of decor items are replaced each year to maintain our guest presentation.		2002		1416		$85,000.00		1		1		1		1		1		1		1		1		1		1		$85,000		$86,870		$88,781		$90,556		$92,368		$94,215		$96,099		$98,021		$99,982		$101,981		E		A		20% of decor items are replaced each year to maintain our guest presentation.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		MP		21GA2MP		Air Handling Units		Refurbishing		Multi-year recondition- Phase 3 10/87 (20 completed thru 2017)-
Extending useful life.		2002		1416		$8,410.00		10		10		10		10		10		10		7		0		0		0		$84,100		$85,950		$87,841		$89,598		$91,390		$93,217		$66,557		$0		$0		$0		O		A		Units are 14 years and showing wear.		Ryman Hospitality Properties, Inc.		21GA2O

		1		21GA2		Gaylord Palms Hotel		East		SY		21GA2SY		Back Office Applications Purchase		Audience View-Ticketing Equipment		6 Kiosks, 6 printers to be used during CAGP / ICE guest for self service ticket purchases.		0000		1416		$81,542.00		1		0		0		0		0		0		0		0		0		0		$81,542		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Quote provided via Above property based on Purchase across the brand.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		SY		21GA2SY		Security System Purchase		UHF (Ultra High Digital Radio System		Digital Radio system.Conversion of all handheld radios and repeaters to a digital system (This project covers Life Safety- Security/Eng Radios and Repeaters)		2002		1416		$80,132.00		1		0		0		0		0		0		0		0		0		0		$80,132		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		x		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		MP		21GA2MP		Roof Top Exhaust System		Phase Refurbish		Phase 1 -of 4 -Replace 33 Original Roof top Exhaust housing, motors, and collars. 
*Original Roof top equipment to be assessment and phase replacement of total of 135 Exhaust Systems.		2002		1416		$2,425.00		33		33		33		33		0		0		0		0		0		0		$80,025		$81,786		$83,585		$85,256		$0		$0		$0		$0		$0		$0		O		A		Original Roof top equipment to be assessment and phase replacement of total of 135 Exhaust Systems.		Ryman Hospitality Properties, Inc.		21GA2O

		1		21GA2		Gaylord Palms Hotel		East		RC		21GA2RC		Guest Locker Room Renovation		Relache Spa		3660 square feet of carpet in the guest lounge and locker rooms
*Carpet originally installed during 2010 renovation, this will replace areas of high traffic and guest impact.		2010		1416		$20.00		3660		0		0		0		0		0		0		0		0		0		$73,200		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Carpet originally installed during 2010 renovation, this will replace areas of high traffic and immediate guest impact.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		EB		21GA2EB		Exterior Exit Doors		Access Controls		Elevator Access, Post B mobile Controls, RFID STAR Access control w/ existing key system.
*Building Security and Access control program.-Improvements based on long term program recommendations.		2002		1416		$68,132.00		1		0		0		0		0		0		0		0		0		0		$68,132		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Building Security and Access control program.-Improvements based on long term program recommendations		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		FB		21GA2FB		Bar/Lounge Equipment		Restaurant REO		REO equipment is needed for our outlets-
Southern Aluminum tables and bars…design and showcasing is essentials.  Southern Aluminum tables, bars, nesting tables, inserts and Caster staging elements		0000		1416		$63,888.00		1		0		0		0		0		0		0		0		0		0		$63,888		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Utilized in all REO outlets, to ensure that our staging and set up in in Tone of Voice with our outlets designs and coverings-		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		KI		21GA2KI		Banquet Kitchen Other		Dry Storage		Dehumidifier for dry food area; Reduce the humidity in dry food area. Includes equipment, automation controls, and pressurization.
*Annual food loss of $4500, and impact on quality of product consumed during high humidity months.		0000		1416		$63,450.00		1		0		0		0		0		0		0		0		0		0		$63,450		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Annual food loss of $4500, and impact on quality of product consumed during high humidity months.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		BQ		21GA2BQ		Bqt/Mtg Rm Other		GL3 Buffet Tables- LInen-Less Program		Phase 3/3 of Linen-less Buffet Tables; Part of linen-less presentation program.		2002		1416		$1,200.00		50		0		0		0		0		0		0		100		52		52		$60,000		$0		$0		$0		$0		$0		$0		$138,383		$73,399		$74,866		E		A		Phase 3 of replacement		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		BQ		21GA2BQ		Banquet Coffee Breaks Equipment		Coffee Urns-End of Life Replacement		Phase 2/2 - upgrade of display and service for banquet coffee service. Presentation will coincide with linen-less presentation program.		2002		1416		$1,120.00		50		0		0		0		0		0		0		0		50		50		$56,000		$0		$0		$0		$0		$0		$0		$0		$65,871		$67,188		E		A		ongoing par replacement		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		FO		21GA2FO		Front Office 1 Renovation		Lobby Design		Design Program for Lobby/Front Desk Area		2002		1416		$50,000.00		1		0		0		0		0		0		0		0		0		0		$50,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Redesign Program for future Lobby & Front Desk renovation		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		SY		21GA2SY		Guest Entertainment Platform - Enseo				Our VOD system On Command is the original installed with the opening of the hotel in 2002.  It is SDTV only and needs to be upgraded.  The brand standard for Gaylord Hotels is Enseo.		2015		1416		$489.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		System needs to be upgraded		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		EB		21GA2EB		Convention Roof		Coating		Coat Roof with GAF certified material will extend warranty 10 additional years.		2002		1416		$1.00		0		0		0		1998425		0		0		0		0		0		0		$0		$0		$0		$2,129,062		$0		$0		$0		$0		$0		$0		O		A		GAF certified inspector has noted condition and solution.		Ryman Hospitality Properties, Inc.		21GA2O

		1		21GA2		Gaylord Palms Hotel		East		RC		21GA2RC		Pool Deck Resurface				Concrete pool deck continues to be an issue with surface condition.  Use of spray suntan lotion, and heavy traffic, have added to deteriorated surface. It remains inconsistent and produces an unclean appearance.		2015		1416		$196,323.00		0		0		0		0		0		1		0		0		0		0		$0		$0		$0		$0		$0		$217,606		$0		$0		$0		$0		E		A		Current surface is very hard on children's feet.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		FR		21GA2FR		Action Bar 2 Extensive Redo (per FOH sq ft)		Sora Sushi Bar		Maintenance portion Soft goods		2017		1416		$175.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Age and Concept		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		FR		21GA2FR		Restaurant 3 (Fine Dining) Extensive Redo		Villa de Flora		Maintenance Reno Portion of Extensive renovation of current space. Re-concept and design of multifunctional F&B space with the ability to expand and contract as per business demand. Flexibility to provide buffet dining and a la carte during different day parts.		2017		1416		$251.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Restaurant decor, finishes and display stations are original to hotel (15 yr); buffet hot & cold holding & kitchen equipment continues to have critical failures and maintenance of food safety is compromised;		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		BR		21GA2BR		Ballroom 3 Renovation - Average		Ballroom, Pre-function, and Meeting Room Reno		These are funds for renovation of the wall covering, painting, woodwork re-finishing and accessories, Note that the carpet was completed in 2014 and 2015. This will renovate the 2002 theme with the new MI designs. The units are based on syds.		2016		1416		$36.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Ballroom and meeting pre-function need to be renovated with new design to coordinate with Ballrooms.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		FR		21GA2FR		Restaurant 1 (Three Meal a Day) Soft & Casegoods		Sunset Sam's Renovation - Phase 1		Re-concept - 11 years old; originally positioned as family style restaurant with plan to upgrade to a Grille concept. Soft good and case good renovation of current restaurant with some redo.		2014		1416		$270.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Current restaurant theme is tired and in need of a fresh new experience for our guests.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		MP		21GA2MP		CEP-Primary to Variable Primary				This will use the secondary pumps to push through the chillers and distribute through the facility,This conversion will eliminate the need for the existing primary pumps potential to save about $10k per month with a 2 year simple pay back		2017		1416		$190,944.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		ROI estimate provide through third party vendor and cost estimate.		Ryman Hospitality Properties, Inc.		21GA2O

		1		21GA2		Gaylord Palms Hotel		East		BQ		21GA2BQ		Pre-Function FF&E				Replace exhibit and ballroom pre-function furniture as designed by MI. Current furniture is worn, over 6 years old Improves convention guest seating and comfort. Provides the proper motif for our business customers.		2016		1416		$44.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Improve convention guest seating and comfort. Provide the proper motif our business customers.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		SY		21GA2SY		PBX Upgrade		PBX & Voicemail System		Options to replace PBX phone switch Current phone switch will be unsupported  in 2018		2017		1416		$714,000.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		700k budget solution provided through GPH IT- Kevin Reiners		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		KI		21GA2KI		Banquet Kitchen Dishwasher				Replacement of 2 Hobart 2015 FT1000+ large production dishwashers in banquet. Current units provide service for banquet business and backup to F&B outlets. New units with energy recovery uses 83% less water and 512 kw annually.		2016		1416		$123,287.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Current units are 14 years old and are the backbone of banquets business, and proved backup to all F&B outlets.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		FR		21GA2FR		Grab and Go Space				Additional Food Truck Type Grab & Go in Old Haagen-Dazs Space. Ability to serve groups with high volume at sensitive price points. Casual & Quick Serve outlet creates flexibility to drive incremental revenues by providing alternative to off-site dining.		2016		1416		$176.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Ability to service groups with high volume low price point F&B selection.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		SY		21GA2SY		Liebert Replacement				Replace Data Center environmental unit. Current environmental unit is 14 years old and is being repaired often. New unit will be up to 50% more efficient and protect our data investment.		2016		1416		$90,515.00		0		0		0		0		0		0		1		0		0		0		$0		$0		$0		$0		$0		$0		$102,334		$0		$0		$0		O		A		Current environmental units are 14 years old and areb eing repaired often. New units will be up to 50% more efficient		Ryman Hospitality Properties, Inc.		21GA2O

		1		21GA2		Gaylord Palms Hotel		East		FR		21GA2FR		Action Bar 1 Extensive Redo (per FOH sq ft)		Wreckers		Place holder		2012		1416		$272.00		0		0		0		0		10000		0		0		0		0		0		$0		$0		$0		$0		$2,955,770		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		AD		21GA2AD		Admin Office 2 Other		HR Office Relocation		Relocation of Current HR and Marketing/PR teams; 
*Build out of approx. 1085 SF Storage area to relocate office.
*Includes Design Fees, Permitting, Construction Cost, Life Safety, and  IT / Data. 
Remaining 5000 sf off office area to become leased space.		2002		1416		$216.00		0		0		1085		0		0		0		0		0		0		0		$0		$0		$244,784		$0		$0		$0		$0		$0		$0		$0		E		A		1085 SF Relocation. All FFE to be relocated to new space or within exiting office in building.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		MP		21GA2MP		Water Feature Upgrade				Vessel body replacement of Main Spring & Aviary with associated plumbing. Original vessel has been in service for 14 yeas and provides filtration for aquatic life in our waterways. This has been validated by Bottled Ocean to protect the aquatic life.		2016		1416		$29,423.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Original vessel 14 year old provides filtration for aquatic waterways for live fish inside hotel atrium.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		RM		21GA2RM		Room Renovation - Resort; Soft & Casegoods		2021 ST, KW, EV- 2022 -EB		9 Presidential suites.  Reno over two years 1054 rooms ST AUG, Everglades, and Keywest in 2022 and Emerald bay 362 rooms in 2023; cost based on A&C sheet 2016; includes-carpet, pad, furniture, light fixtures, artwork, paint, curtains, vanity top, bathroom fixtures, shower doors, tub brightwork,  safes, box spring, mattress, polishing marble, noise reduction shudders, Sound proofing rooms adjacent to elevators; Corridor carpet and fixtures. 2021 funds for Model Rooms		2012		1416		$32,351.00		0		0		0		6		1054		362		0		0		0		0		$0		$0		$0		$206,795		$37,053,565		$12,980,658		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		PR		21GA2PR		Elevator Interiors		St Aug A&B, EV, EB, KW		Refurbish interiors of 16 guest elevators which are original to hotel build. Project includes replacing flooring, and refreshing wall metal finishes.		2017		1416		$22,874.00		0		0		0		0		0		0		0		0		16		0		$0		$0		$0		$0		$0		$0		$0		$0		$430,492		$0		E		A		(Budget  from Lerch-Bates)		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		GR		21GA2GR		Parking Lot Restoration				Grinding existing as needed, cutting out and replacing sections, re-pitching low spots, raising drains,  including seal coating and striping. Budget establish through preliminary site evaluation and market vendor pricing.		2017		1416		$175,464.00		0		0		0		0		0		0		0		0		1		0		$0		$0		$0		$0		$0		$0		$0		$0		$206,391		$0		O		A		Repair and restoration of 47 identified areas to maintain and restore parking.		Ryman Hospitality Properties, Inc.		21GA2O

		1		21GA2		Gaylord Palms Hotel		East		BQ		21GA2BQ		Bqt/Mtg Rm Portable Bars		New Portable Bars		10- 2nd Phase to complete new bar  2016		2017		1416		$8,501.00		0		0		0		0		0		0		0		0		24		24		$0		$0		$0		$0		$0		$0		$0		$0		$239,985		$244,784		E		A		Complete purchase of redesigned new bar.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		BQ		21GA2BQ		Bqt/Mtg Rm		Rolling Backbar - Service Shelves-		24 Rolling units used to provide food distribution throughout resort upgrade equipment to enhance new bar and coffee break experience. Utilized as backbar and service presentation.		2017		1416		$2,550.00		0		0		0		0		0		0		0		0		24		0		$0		$0		$0		$0		$0		$0		$0		$0		$71,987		$0		E		A		Bar and Buffet enhancement compliment to Linenless program.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		MP		21GA2MP		Fire Alarm System		Simplex System Upgrade		Property wide node system replacement, add addressable notification devices.		2002		1416		$2,420,495.00		0		1		0		0		0		0		0		0		0		0		$0		$2,473,746		$0		$0		$0		$0		$0		$0		$0		$0		O		A				Ryman Hospitality Properties, Inc.		21GA2O

		1		21GA2		Gaylord Palms Hotel		East		SY		21GA2SY		Tokenization		PCI Compliance		Missing project for Tokenization at $30K.  This will be required in 2014 to maintain PCI compliance.		2014		1416		$32,473.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		PCI compliance		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		BR		21GA2BR		Conference Room 1 Renovation		Hemingway & Sanchez		Extensive Renovation of Executive Meeting Center located in Emerald Bay
*Demo of Astrovision, remodel of patio, Case and Soft Goods, A/V Systems, Dimmer System, restrooms, and service area.		2002		1416		$152.00		0		0		4832		0		0		0		0		0		0		0		$0		$0		$767,133		$0		$0		$0		$0		$0		$0		$0		E		A		2 -Board rooms with shared restrooms and pre-function.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		SY		21GA2SY		Video Wall - Public Space		LED wall CC		LED Video Wall at Dolphin Fountain in CC.
*Current Astrovision sales of $28k expected of lift to $45k annually.		2002		1416		$65,000.00		0		0		1		0		0		0		0		0		0		0		$0		$0		$67,891		$0		$0		$0		$0		$0		$0		$0		E		A		Will replace Current Astro Vision located Hotel Atrium.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		MP		21GA2MP		Engineering Equipment		Boom Lift		60' High Reach Articulating Boom; 
*To be used for Quarterly Maintenance on New Slide tower, will support exterior maintenance currently requiring rental (estimated 14k annual rental)		0000		1416		$112,000.00		0		0		1		0		0		0		0		0		0		0		$0		$0		$116,982		$0		$0		$0		$0		$0		$0		$0		E		A		To be used for Quarterly Maintenance on New Slide tower, will support exterior maintenance currently requiring rental. EST 14k annual rental		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		KI		21GA2KI		Other Kitchen Dishwasher		Green Room		Dish machine and Conveyer		2002		1416		$125,000.00		0		1		0		0		0		0		0		0		0		0		$0		$127,750		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Replace orginal hobart dishmachine		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		EB		21GA2EB		Building Structural Repairs		CC Roof Deck Attachments-HPR		Secure Convention Center Roof to meet HPR guidelines for Insurance.  Project will increase roof deck perimeter and corners per Zurich recommendations		2017		1416		$18.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Estimates provided via Building Engineering study in conjuctin with Zurich.		Ryman Hospitality Properties, Inc.		21GA2O

		1		21GA2		Gaylord Palms Hotel		East		PR		21GA2PR		Lobby 1 Renovation		Lobby Renovation -		Enhance Guest Arrival Experience
• Upgraded Elite Check-in Area   
• Increase seating, networking space and connectivity access 
* Reconfigure Front Desk with Pod check-in stations to promote flexibility 
* Add Mobile check in stations		2015		1416		$999,089.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		FR		21GA2FR		Pub Lounge 2 Extensive Redo (per FOH sq ft)		Java Coast Re-concept		Extensive Renovation to Java Coast to elevate coffee bar experience. Decor is 11 years old;  poor site layout/flow and lack of capacity to handle large groups. Reconfigure existing coffee bar line to facilitate pick-up and flow.		2014		1416		$355.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Decor is 11 years old;  poor site layout/flow and lack of capacity to handle large association groups as noted by 38% Overall Guest Satisfaction.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		BQ		21GA2BQ		Display Reader Boards		Meeting Room Digital Sign age		Replacement of Digital Meeting room Signage and way finding;
72 Meeting Rooms, 19 Large signs		2017		1416		$2,684.00		0		0		0		0		0		0		0		0		91		0		$0		$0		$0		$0		$0		$0		$0		$0		$287,294		$0		E		A		x		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		AD		21GA2AD		General Cashier Safe				Safe Replacement		2002		1416		$52,020.00		0		0		0		0		0		1		0		0		0		0		$0		$0		$0		$0		$0		$57,659		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		MP		21GA2MP		Chiller Water Valve Actuators				Replace (8) 15 year old original pneumatic actuators with new electric actuators. Pneumatics require constant calibration and maintenance. Replacement will improve reliability of overall chiller operation.		2016		1416		$4,042.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Pneumatics require constant calibration and maintenance. Replacement will reliability of overall chiller operation. Cooling tower Pneumatics replaced in 2013 tower project.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		FR		21GA2FR		Old Hickory Design Fees				Planned 2017 Renovation. Restaurant will be in service 15 years. Last renovation and production upgrade was our  2002 opening.		2016		1416		$7.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Restaurant will be in service 15 years. Last renovation and production upgrade was our  2002 opening.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		HS		21GA2HS		Laundry Air Compressor				Replacement of 14 year old original laundry Air Compressor with75 HP VSD air compressor and dryer. System is in operation 16-20 hrs per day supplying air to 5-Star Laundry, Hours on current compressor is 30% over normal life.		2016		1416		$54,231.00		0		0		0		0		0		0		0		0		0		1		$0		$0		$0		$0		$0		$0		$0		$0		$0		$65,065		E		A		System is in operation 16-20 hrs per day supplying air to 5-Star Laundry, per contract required to supply for business operation. Cost Quote based on Air Centers of Florida.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		BR		21GA2BR		Ballroom 2 Sun Restroom Renovation - Average				Renovation of the Sun ballroom males and female restrooms		2015		1416		$177.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Restrooms need average restoration to provide fresh environment for our convention guests		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		BR		21GA2BR		Ballroom 1 Renovation - Osceola Restrooms				Renovate Osceola Ballroom male and female restrooms		2015		1416		$177.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Restrooms need average restoration to provide fresh environment for our convention guests		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		GR		21GA2GR		Irrigation Control System				Replace Property Irrigation Control System (interior / exterior). 14 year old equipment, which has begun to fail and is not supported leading to manual operation. Loss time value relates to quality customer experience.		2016		1416		$100,223.00		0		0		0		0		0		0		0		0		0		1		$0		$0		$0		$0		$0		$0		$0		$0		$0		$120,246		E		A		14 year old equipment, which has begun to fail, system software can no longer be upgraded.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		SY		21GA2SY		Commvault Replacement				Replace data backup server system hardware, software and tape for off site storage. Three main components are tape library system, two servers, disc array and supporting software. Current hardware is 6 years old will no longer be supported by vendor.		2016		1416		$104,040.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Current hardware is 6 years old will no longer be supported by the vendor.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		EB		21GA2EB		Exterior Painting		Convention Center EIFS and Roof		Waterproof and repair exterior of convention center. Multi year project base on bid cost plus 10% contingency.		2014		1416		$2,601,000.00		0		0		0		0		0		1		0		0		0		0		$0		$0		$0		$0		$0		$2,882,974		$0		$0		$0		$0		O		A		Multi year project base on bid cost plus 10
% contingency		Ryman Hospitality Properties, Inc.		21GA2O

		1		21GA2		Gaylord Palms Hotel		East		EB		21GA2EB		Exterior Glazing/Windows/Skylights		Atrium Skylight Roof Refurb		Repairs based on engineered study to repair leaks in Atrium Skylight Roof		2014		1416		$1,456,560.00		0		0		0		0		0		0		1		0		0		0		$0		$0		$0		$0		$0		$0		$1,646,758		$0		$0		$0		O		A		Budget quote provided by contractor based on study.		Ryman Hospitality Properties, Inc.		21GA2O

		1		21GA2		Gaylord Palms Hotel		East		MP		21GA2MP		Engineering		Everglades Walk Way		Replace original tongue and groove wood deck walkway on Everglade area.  Replacement of approximately 1960 SF. Deck requires replacement due to normal usage over past 12 years.		2015		1416		$42,448.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Current walk was is showing deterioration.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		SY		21GA2SY		Back Office Applications -Nexus Network Core				Nexus Network modules for Core		2011		1416		$300,000.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		FB		21GA2FB		Restaurant 2 (Three Meal a Day) Other		villa		VIlla 3.0		2017		1416		$250.00		0		0		0		0		0		0		0		0		0		9880		$0		$0		$0		$0		$0		$0		$0		$0		$0		$2,963,457		E		A				Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		MP		21GA2MP		HVAC Package (non-guestroom)		Return Fan Pressure Control		Currently return air fans for 40 air handler units run parallel to supply fans.This causes fans to over pressurize system, forcing out conditioned air through outside air dampers. Plan to install controls to operate the return air fans based on pressure.		2015		1416		$1,061.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Will save energy by not over or under pressuring the mixing box. It will balance out supply fan.		Ryman Hospitality Properties, Inc.		21GA2O

		1		21GA2		Gaylord Palms Hotel		East		BR		21GA2BR		Ballroom 3 Hall of Cities Restroom Renovation				Renovate the Hall of Cities male and female restrooms		2015		1416		$177.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Restrooms need average restoration to provide fresh environment for our convention guests		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		BQ		21GA2BQ		Bqt/Mtg Rm Chandeliers				Remaining Ballroom Renovation-Includes
*8- 22' Large Ballroom Chandeliers, 20 Ballroom Sconce. Design and selection based on MI Design master ballroom design.		2002		1416		$38,870.00		0		0		28		0		0		0		0		0		0		0		$0		$0		$1,136,770		$0		$0		$0		$0		$0		$0		$0		E		A		Replace original Ballroom lighting,		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		GR		21GA2GR		Event Lawn Enhancement				Provide enhancement for customer events in high demand space at event lawn. Add pizza oven, arbor, and landscaping improvements to provide ambiance for additional event sales to groups.		2016		1416		$52,020.00		0		0		1		0		0		0		0		0		0		0		$0		$0		$54,334		$0		$0		$0		$0		$0		$0		$0		E		A		Aid in groups of this area.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		BR		21GA2BR		Ballroom Renovation - Column, Door, and Frame Rest		Remodel air wall pockets and  renovate doorway		Current air wall column pockets are in need of redesign to eliminate damage from air walls as they are moved in and out of closet. Current framing is light weight gauge steel and will not withstand the heavy air walls as they move in and out.		2015		1416		$132,651.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		13 years of major use.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		KI		21GA2KI		Green Room Combi		Alto Shaam		Purchase Alto Shaam Combi-Oven for main kitchen. This is multi purpose in that it will support the main kitchen, star cafe, commissary, and Moor REO business which will increase with the addition of three private dining rooms.		2016		1416		$72,828.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		This is multi purpose in that it will support Green room as well as Ketch for REO business		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		SY		21GA2SY		Back Office Network Infrastructure - Wi-Fi		APs Guest and CC		AP's for Aruba in 2021- $400k
2022-Xirus for convetion center $220		2015		1416		$200,000.00		0		0		0		2		1		0		0		0		0		0		$0		$0		$0		$426,148		$217,336		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		SY		21GA2SY		Computer - Laptop PC Purchase				Replace laptops. Current laptops will be 4 years old and are due to be replaced by MI  IT replacement policy.		2017		1416		$2,497.00		0		23		23		23		23		23		23		23		0		0		$0		$58,694		$59,986		$61,185		$62,409		$63,657		$64,930		$66,229		$0		$0		E		A		Current laptops will be 4 years old and are due to be replaced by MI  IT replacement policy.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		EB		21GA2EB		Guestroom Windows				Wet Seal all guest room windows. Sealants and glazing are failing around guest room windows which is creating a guest challenge when in their guest rooms. Sealant is 13 years old.		2015		1416		$313,169.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Seals are in 14th year and 20%  to 30% are estimated as leaking		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		RR		21GA2RR		Guestroom LCDs		Flat Panel TV's		Replace current LCD with updated version;
Coincides with Room Reno- ST, KW, EV in 2021, and Emerald Bay 2022		2010		1416		$807.00		0		0		0		0		1152		396		0		0		0		0		$0		$0		$0		$0		$1,010,247		$354,217		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		RR		21GA2RR		Guestroom Appliances				Suite appliances		2012		1416		$811.00		0		0		0		0		206		0		0		0		0		0		$0		$0		$0		$0		$181,547		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		RC		21GA2RC		Health Club Renovation		Fitness Area Renovation		Includes base fitness center renovation with ceiling option, restroom refurbish and flat panel TV's, Fitness Equipment replacement.		2011		1416		$300.00		0		0		0		0		0		4010		0		0		0		0		$0		$0		$0		$0		$0		$1,333,417		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		BR		21GA2BR		Ballroom 2 Renovation - Average		Carpet and Pad Replacement		Replace carpet in ballroom pre-function, exhibit pre-function and ballroom meeting rooms. Current carpet is faded, stained, and worn. This is the second part of replacement. Ballrooms were replaced in 2013.		2014		1416		$71.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Current carpet is faded and worn. Seems have been a challenge since installation.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		GR		21GA2GR		Parking Lot Sealcoating		Parking Lot Seal Coat		Seal Coat and restrip		2017		1416		$96,900.00		0		0		0		0		0		1		0		0		0		0		$0		$0		$0		$0		$0		$107,405		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		SY		21GA2SY		Computer Equipment - Mobile Device		Guest Room WiFi Internet		Replace original WiFi system in the guest rooms and Access Point devices.  This system was installed in 2005/2006 and is end of support life and its RF signal is starting to degrade causing guest complaints.		2015		1416		$1,326.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		System upgrade to meet guest technology demand.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		FB		21GA2FB		Restaurant 1 (Three Meal a Day) Other		Grab & Go		Add additional "Grab & Go" venue to provide value-driven food and beverage option to cater to Association Groups and Leisure Guests.  This will be located in the current Cocoa Bean location.		2015		1416		$245.00		0		0		0		0		0		0		0		1000		0		0		$0		$0		$0		$0		$0		$0		$0		$282,532		$0		$0		E		A		Improve ability and capacity to handle large association groups looking for a quick and  low cost alternative to casual restaurants.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		RR		21GA2RR		Electronic Door Locks		Electronic Guest room Lock Replacement		Current system is an outdated version and past Marriott replacement schedule. In 2012 we had 2986 key assists and 1022 door lock calls. Wireless lock technology will eliminate wireless cost associated with new thermostats.		2014		1416		$714.00		0		0		0		0		0		0		0		1555		0		0		$0		$0		$0		$0		$0		$0		$0		$1,280,352		$0		$0		E		A		Current system is an outdated version and past Marriott replacement schedule.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		IB		21GA2IB		Exhibit Hall Down Lights				Replace Existing fixtures with LED programmable fixtures. Will provide ROI.  Have incorporated savings into utility costs in 2015 operational budget.		2015		1416		$254,690.00		0		0		0		0		0		1		0		0		0		0		$0		$0		$0		$0		$0		$282,301		$0		$0		$0		$0		E		A		42.5% energy savings with ability to adjust to lower settings for further savings.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		SY		21GA2SY		Computer Systems - Storage Area Network				Data storage drives and racks. The SAN is end of support life and without support and updated drives we will be unable to retrieve data.		2015		1416		$185,711.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Current system is close to capacity and obsolescence.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		SY		21GA2SY		Computer Equipment		High Performance Switched LAN Architecture		Replace all hotel network switches. This is the second phase of Gig Switches in Hotel Side (1st Phase in '13), they have been EOL and EOS since 2010.		2014		1416		$154,950.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		they have been EOL and EOS since 2010.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		MP		21GA2MP		Main Hotel Breaker		Phase 3-ETC Dimmer upgrade		Phase 3 of 4; internal dimmer systems replacement for Hall of Cities.  Currently 3 generations old,  Parts are no longer available.  Parts to be refurbished and used to support remaining racks.		2014		1416		$214,321.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Replacement of original ETC dimmer racks, Currently 3 generations old,  Parts are no longer available.  Parts to be refurbished and used to support remaining 16 ETC dimmer racks.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		MP		21GA2MP		HVAC/FCU's - Guestroom		Fan coil Rejuvenation		This is a four phase project to renovate the fancoils. 
cost is per floor/section # rooms-
Place holder condition will determine may defer.		2002		1416		$10,824.00		0		0		0		0		54		18		0		0		0		0		$0		$0		$0		$0		$635,160		$215,954		$0		$0		$0		$0		O		A				Ryman Hospitality Properties, Inc.		21GA2O

		1		21GA2		Gaylord Palms Hotel		East		FB		21GA2FB		SandBar- Pool Bar		Kitchen reconfiguration		Reconfigure Layout of Sandbar kitchen for efficiencies, quality and execution (Duke Holding Equipment - TurboChefs)		2017		1416		$153,785.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Optimize layout to facilitate service and delivery of food and beverages due to increased volume and grown from pool expansion		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		GR		21GA2GR		Signage - Restaurant Wait Signs				Addition of digital wait time signage		2015		1416		$53,060.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Help to facilitate guest to available restaurant seating.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		BQ		21GA2BQ		Bqt Equipment - Hot Boxes		Restore hot boxes - Banquet		It is our intention to replace the existing heating elements in our hot boxes (50) with new ones which is a console type replacement part.  This is a much needed part of our health department compliance as our hot holding of banquet food is insufficient.		2015		1416		$1,061.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Restore hot boxes to insure proper temperatures		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		RR		21GA2RR		Guestroom Seating		Chair Sleeper		Purchase chair sleepers for 64 queen and 36 king oversized rooms		2014		1416		$974.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Provide additional sleep offerings for our leisure guests.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		BQ		21GA2BQ		Bqt/Mt Rm Staging		Meeting Room Risers		Current risers are 12 years old purchased in 2001. They are worn and in need of replacement during the next several years. We would like to purchase 20  New Risers and Skirts to start replacement in 2014. Our par is 60.		2014		1416		$1,298.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Replace damaged risers and return par to 60 risers		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		SY		21GA2SY		Computer Systems - Network Server Purchase		Data Center Switches		Replace Data Center Switches. Switches are at end of life and not compatible or supported for today's technology.		2014		1416		$54,121.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		At end of life		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		MP		21GA2MP		Energy Management System		Ballroom Lighting Occupancy Sensors		Install lighting occupancy sensors integrated with lighting control system		2015		1416		$44,125.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		To further our green energy program		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		BR		21GA2BR		Conference Center Renovation		Pre function Carpet Renovation		Replace carpet in ballroom pre-function, exhibit pre-function and ballroom meeting rooms		2014		1416		$71.00		0		0		0		0		15549		0		0		0		0		0		$0		$0		$0		$0		$1,199,672		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		KI		21GA2KI		Main Kitchen Grill Hoods		Banquet and Main Kitchen Exhaust		Demand controls for 11 hood exhaust systems. Creates variable flow in exhaust hoods, Integrated Demand control of 11 hood systems with integration into BMS for control, monitoring and alarms. ROI is 6 year pay back, 29% IRR, 10yr and  202k annual KWs.		2016		1416		$12,226.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Creates Variable flow in Green Room Hoods, Integrated Demand control of 7 hood system with integration into BMS for control, monitoring and alarms.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		MP		21GA2MP		Elevator Mechanical		Modernization		8-Passanger Elevator (Traction) (SA)
8-Passanger Elevator-(Traction) (EB/KW/EV		2002		1416		$125,000.00		0		0		0		0		0		0		0		0		8		8		$0		$0		$0		$0		$0		$0		$0		$0		$1,176,260		$1,199,780		O		A		Improve functionality of elevators.		Ryman Hospitality Properties, Inc.		21GA2O

		1		21GA2		Gaylord Palms Hotel		East		MIS		21GA2MIS		Risk Property Assessment		Physical Security Enhancements		Improve vulnerability of Perimeter Building Improvements		2017		1416		$76,500.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Improve Safety/Security based on property assessment		Ryman Hospitality Properties, Inc.		21GA2O

		1		21GA2		Gaylord Palms Hotel		East		BQ		21GA2BQ		Pre function Other		Wallpaper & Trim		Complete Phased refresh in pre function area of Convention Center.
*Includes Osceola, Sun, Hall of Cities, Exhibit Level, OBB, and Emerald Bay
*Cost based on MI Procurement for wall covering plus fees, installation, and trim re-finishing.		2002		1416		$439,542.00		0		0		1		0		0		0		0		0		0		0		$0		$0		$459,093		$0		$0		$0		$0		$0		$0		$0		E		A		Cost based on MI Procurement for wall covering plus fees, installation, and trim re-finishing.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		EB		21GA2EB		Convetion Center Dock		Dock Level System		15 levelers at 10.5 k per Arbon plus 30% added for tax, disposal, shipping and electrical connection for $13,650 each total		2002		1416		$13,650.00		0		0		0		0		0		0		0		0		0		15		$0		$0		$0		$0		$0		$0		$0		$0		$0		$245,655		O		A				Ryman Hospitality Properties, Inc.		21GA2O

		1		21GA2		Gaylord Palms Hotel		East		BQ		21GA2BQ		Audio Control Panels				Replacement of property wide Crestron touch panels. This is for the audio controls in meeting rooms, ballrooms, restaurants and public spaces. Current system is original 14 year old touch panel. Replacement parts are no longer manufactured.		2016		1416		$2,285.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Current system is original 14 year old touch panel parts are no longer manufactured and vendor has discontinued repair services;		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		KI		21GA2KI		Banquet Kitchen Ice Machines		Ice Machine Voyt		Project- Banquet high volume ice machine, Cost of replacement is $.		2014		1416		$80,297.00		0		0		0		0		0		0		0		0		2		0		$0		$0		$0		$0		$0		$0		$0		$0		$188,900		$0		E		A		Modernization and evaporator replacement of Voyt High volume ice machine 11 year old.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		RC		21GA2RC		Pool Area Furniture		Pool Lounges, Chairs, Umbrellas		791 chairs, 79 umbrellas re finish and new slings, umbrella material, and refurbished to parallel new spring pool amenities launch		2017		1416		$176.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Pool Furniture refresh		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		MP		21GA2MP		Cooling Tower		Water Softener		Rebuild existing softener which supplies hotel cooling towers current softener is at 70% of flow and will require rebuild and re-bedding. Softener is essential to the efficient operation of each cooling tower to  extend life of tower.		2012		1416		$37,454.00		0		2		0		0		0		0		0		2		0		0		$0		$76,556		$0		$0		$0		$0		$0		$86,383		$0		$0		E		A		Showing 70% flow.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		BQ		21GA2BQ		Bqt/Mtg Rm Other		Cooking Station Tables		Cooking Station Tables - custom built continued upgrade of buffet presentation - final phase		2017		1416		$10,200.00		0		0		0		0		0		0		0		0		12		0		$0		$0		$0		$0		$0		$0		$0		$0		$143,974		$0		E		A		continued upgrade of buffet presentation - final phase		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		SY		21GA2SY		Windows Application		Server Replacement		This is required to bring all Windows based servers to version 2008 by June of 2014.  Microsoft will not longer be supporting the current version after that time.		2012		1416		$162,365.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Microsoft will not longer be supporting the current version after that time.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		SY		21GA2SY		HSIA Purchase		Nomadix Guest Wireless Controller		Nomadix is EOL 4Q 2013. This system allows us to have tiered bandwidth in the guest rooms. It works with 11 Wireless.		2014		1416		$32,473.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Nomadix is EOL 4Q 2013		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		FB		21GA2FB		Coffee Cart		Mobile Coffee Kiosk		Provide guests with additional grab and go option to increase capacity to handle  heavy association groups not captured in banquets. Provide alternative location to service guests during Java renovation.		2014		1416		$54,121.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Increased service component to accommodate large groups as well as increased sales at peak periods.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		FR		21GA2FR		Villa de Flora Design Funding				This is design funding for re-concept and design of multifunctional F&B space with the flexibility to provide buffet as well as a la carte dining during different day parts.		2016		1416		$5.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Current restaurant does not meet complete needs of guests.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		SY		21GA2SY		Guest Network Infrastructure				Aruba Controls and Routers, and Infloblox- Controllers end of support, and customer demand is greater than bandwidth of current equipment; as of March Internet Speed and Performance at 45.9% ; 4th in the Brand		2017		1416		$148,920.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		RC		21GA2RC		Pool Resurface				Resurface each of the three pools in consecutive years		2011		1416		$119,068.00		0		1		1		1		0		0		0		0		0		0		$0		$121,687		$124,364		$126,851		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		MP		21GA2MP		Hot Water Heaters/Storage		Flash Steam Tank replacement		Replace Flash steam tank with re engineered heat recovery system that supports Five Star Laundry. Opportunity to share cost with laundry owner.		2014		1416		$105,537.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Budget estimate based on ICT evaluation. 15k for design engineering 82.5k for project		Ryman Hospitality Properties, Inc.		21GA2O

		1		21GA2		Gaylord Palms Hotel		East		SY		21GA2SY		Front Office System (PMS) Purchase		Global Opera PMS (Above Property)		Cost based on GPMS Cost Calculator.		2012		1416		$250,000.00		0		2		0		0		0		0		0		0		0		0		$0		$511,000		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Guidance provided GPH IT Leadership Kevn Reiners.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		EB		21GA2EB		Exterior Facade - Major refurbishings		Vertical Glass Mullion		Replace & Reinstall vertical Glass mullion		2014		1416		$216,487.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Solution to chemically seal and replace vertical mullion clip system on glass, includes engineering, manufacture and insulation.		Ryman Hospitality Properties, Inc.		21GA2O

		1		21GA2		Gaylord Palms Hotel		East		MIS		21GA2MIS		BRAND ICE project		Future Years		Strategy is to build non-ice props in support of the two newly designed ICE shows and split the cost equally between all four properties.This is the brand cost for ICE rotation.		2016		1416		$1.00		0		179080		147388		139560		151797		154101		156474		158918		158918		161436		$0		$183,020		$153,944		$148,683		$164,955		$170,807		$176,906		$183,263		$186,929		$193,688		E		A		Corporate Brand Guidance		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		SY		21GA2SY		F&B Point of Sale System Purchase		GPOS		Upgrade Cyle-Provided GPH IT for PCI compliance		2015		1416		$488,000.00		0		0		0		1		0		0		0		0		0		0		$0		$0		$0		$519,901		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		RC		21GA2RC		Fitness Center Equipment				9-Treadmills; 5-Synchro; 2-Vario, 2-Recline Bike; 2-Bike; 1 Crossover		2017		1416		$181,128.00		0		0		0		0		0		1		0		0		0		0		$0		$0		$0		$0		$0		$200,764		$0		$0		$0		$0		E		A		Quote Techno Gym		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA3		Gaylord National Hotel		East		BQ		21GA3BQ		Bqt/Mtg Rm Tables				The hotel's banquet equipment is ten years old and with heavy use over the years, replacement of banquet tables is needed.  In 2016 the hotel replaced a portion of banquet tables with a very stylish and functional linenless table.  This project will accomplish the same thing and provide an updated look that our group clients demand, while gaining operational cost efficiencies.		2008		1996		$1,110.00		900		0		0		0		0		0		0		0		0		0		$999,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Tables are ten years old and at the end of their useful life.  New inventory of tables will provide fresh look and operational cost savings due to lineless component.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		FR		21GA3FR		Restaurant 1 (Fine Dining) Soft & Casegoods		Old Hickory		As part of the Resort’s F&B Re-Positioning, Old Hickory Steakhouse will be rediscovered as a more approachable and functional dinner option.  The bar and adjacent dining room will be redeveloped and activated into a high volume bar providing comfortable seating options for dinner and bar service.  The Wine/PDR Room will be relocated and the restaurant will receive a complete refresh.		2008		1996		$92.00		10346		0		0		0		0		0		10346		0		0		0		$951,832		$0		$0		$0		$0		$0		$1,076,122		$0		$0		$0		E		A		Restaurant bar will be redesigned and activated for greater usage, while the restaurant will receive a refresh due to the fact it is ten years old.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		FR		21GA3FR		Restaurant 1 (Fine Dining) Other		Old Hickory - Incremental Scope		The Old Hickory renovation is on schedule, however after completing the Resort's Food and Beverage Re-Positioning, the budget was increased from the initial baseline cost to ensure the ultimate goal was achieved.  A ROI on the incremental cost shows less than a two year payback on the Old Hickory space.  Total project cost is $1.851M.		2008		1996		$87.00		10346		0		0		0		0		0		0		0		0		0		$900,102		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Incremental cost to Old Hickory renovation.		Ryman Hospitality Properties, Inc.		21GA3O

		1		21GA3		Gaylord National Hotel		East		DY		21GA3DY		Hotel Discretionary Fund				Projects costing $20,000 or less				1996		$794,408.00		1		1		1		1		1		1		1		1		1		1		$794,408		$811,885		$829,743		$846,338		$863,267		$880,530		$898,142		$916,103		$934,430		$953,115		E		A		Projects costing $20,000 or less		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		MP		21GA3MP		Elevators/Escalators		VFDs for Escalators		Improve energy efficiency by placing Variable Frequency Drives on the hotel's ten escalators.		2008		1996		$52,500.00		10		0		0		0		0		0		0		0		0		0		$525,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Improve energy efficiency by placing Variable Frequency Drives on the hotel escalators.		Ryman Hospitality Properties, Inc.		21GA3O

		1		21GA3		Gaylord National Hotel		East		BQ		21GA3BQ		Bqt/Mtg Rm Other		Service Equipment		The hotel will be ten years old in 2018 and the majority of the banquet service equipment is original.  To continue to attract top meetings and events, it is imperative the service equipment meets the expectations of today's meeting planner in terms of quality and creativity.  A two year phased approach to update all of the banquet service equipment throughout the hotel will start in 2018.		2008		1996		$500,000.00		1		1		0		0		0		0		0		0		0		0		$500,000		$511,000		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Service equipment is ten years old and no longer meets the expectatons of our groups.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		PR		21GA3PR		Paint Atrium				The atrium is a signature of Gaylord National and it is critical the space remain in top condition.  The walls and ledges have only received touch-up paint over the last ten years and the space is in need of a full paint job in order to provide a fresh and clean look for our guests.		2008		1996		$285,000.00		1		0		0		0		0		0		0		0		0		0		$285,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		The atrium is a signature space for Gaylord National and must be kept in top condition.  The space is ten years old and needs to be painted.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		SY		21GA3SY		Back Office Applications - Digital Signage				There is a need for greater signage throughout the resort.  Adding digital signage strategic locations will provide greater visibility for our outlets and amenities, as well as generate revenue opportunities by branding them for various groups.  Ten locations throughout the resort will be enhanced with the signs.		2008		1996		$26,000.00		10		0		0		0		0		0		0		10		0		0		$260,000		$0		$0		$0		$0		$0		$0		$299,829		$0		$0		E		A		Replace and enhance digital signage throughout the resort.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		BQ		21GA3BQ		Bqt/Mtg Rm Portable Bars				The portable banquet bars are original and nearing ten years in age. Banquet Operations represent a significant component of the overall business at Gaylord National and maintaining a clean updated look is an important factor in our success.  The bars are being phased in over a three year span.  2018 will be year 2 of 3.		2008		1996		$15,300.00		12		12		0		0		0		0		12		12		12		0		$183,600		$187,639		$0		$0		$0		$0		$207,574		$211,726		$215,961		$0		E		A		Overall upkeep of banquet equipment.  Bars are nine years old and age is showing.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		RC		21GA3RC		ICE! Event		ICE! Brand Capital		In order to provide compelling ICE! themes, regular investment in new shows as well as maintenance of current shows is critical.  Project costs are associated with ICE! Brand Capital.		2017		1996		$10,000.00		18		18		15		14		15		15		15		16		16		16		$180,000		$183,960		$156,672		$149,152		$163,002		$166,262		$169,587		$184,510		$188,202		$191,965		E		A		Brand capital associated with creation of new shows and maintenance of current shows.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		SY		21GA3SY		Computer Systems		PCs, Laptops and Printers		Replace twenty percent of the PCs inventory (400 units), Laptop inventory (130 units) and Printer inventory (60 units) each year.  The project is an annual project that will allow the entire inventory to be refreshed every five years.		2017		1996		$1,450.00		109		109		109		109		109		109		109		109		109		109		$158,050		$161,527		$165,080		$168,382		$171,750		$175,184		$178,688		$182,262		$185,908		$189,625		E		A		Refresh of computers		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		GS		21GA3GS		Gift Shop 1 Renovation		Key Provisions		Key Provisions gift shop is currently leased by Travel Traders, however the hotel anticipates this space will be returned to the hotel as part of a new deal with Travel Traders.  The renovation will be minimal with paint, flooring, storage, power and doors.  The area will become flex meeting space as well as a location for "pop-up" restaurant and bar concepts.		2008		1996		$152.00		990		0		0		0		0		0		0		0		0		0		$150,480		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Gift Shop will be returned to the hotel as part of a new lease negotiation and renovation is needed to make this usuable space for meetings and restaurant pop-ups.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		KI		21GA3KI		Associate Cafeteria Renovation		Galaxy Diner		The STAR Cafeteria is a main component in Overall Engagement and the space is utilized by hundreds of STARs everyday.  The space has had very minimal modifications over the past ten years and a refresh is needed to ensure STAR satisfaction.  The minimal scope includes general décor, paint, vinyl, restroom refresh, ceiling tiles, tables and chairs, serving line modifications and tile work.		2008		1996		$25.00		6000		0		0		0		0		0		0		0		0		6000		$150,000		$0		$0		$0		$0		$0		$0		$0		$0		$179,967		E		A		STAR Engagement is the utmost importance and this heavily used space is ten years old and in need of a refresh.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		RC		21GA3RC		Exercise Equipment				To maintain a first class fitness center, a scheduled replacement of select health club equipment purchased in 2012 is required.  The scope includes Treadmills (8), Ellipiticals (2), Recumbant Bike (1) and Stair Climber (1).  Additionally, the flooring is original to the space and will be ten years old in 2018.  A full replacement has been scheduled.		2012		1996		$50,000.00		3		0		1		1		1		0		2		0		3		0		$150,000		$0		$52,224		$53,269		$54,334		$0		$113,058		$0		$176,439		$0		E		A		equipment and flooring have reached useful life		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		RC		21GA3RC		Pool/Spa Resurfacing				It is critical to ensure all resort amenities are in the best condition possible.  The pool and kid play zone are both in need of resurfacing in order to ensure a safe and visually desirable pool experience for our guests.		2012		1996		$125,000.00		1		0		0		0		0		1		0		0		0		0		$125,000		$0		$0		$0		$0		$138,551		$0		$0		$0		$0		E		A		Pool and kid play zone are both in need of resurfacing.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		RC		21GA3RC		ICE! Discretionary Fund		ICE! Hotel Capital		General capital discretionary fund for the annual ICE! program.  Costs are not associated with theme design.		2017		1996		$120,000.00		1		1		1		1		1		1		1		1		1		1		$120,000		$122,640		$125,338		$127,844		$130,402		$133,009		$135,670		$138,383		$141,151		$143,974		E		A		Additional funds required for various material required to produce the event		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		SY		21GA3SY		Back Office Applications - Firewalls				The hotel has four firewalls and they will be ten years old in 2018.  The firewalls no longer are acceptable to today's standards and must be replaced in order to adequately protect our networks.		2008		1996		$29,000.00		4		0		0		0		0		0		0		4		0		0		$116,000		$0		$0		$0		$0		$0		$0		$133,770		$0		$0		E		A		The hotel's firewalls are ten years old and in need to replacement.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		FB		21GA3FB		Combi Ovens				The hotel has nine combi ovens, six of which are located in the banquet kitchen which experiences high volume throughout the year.  Two of the six units in Banquets have been previously replaced and the hotel has targeted two new ovens in 2018 and two more in 2019 to fully update Banquets.  The final 3 ovens located in other kitchens will be replaced in 2021.		2008		1996		$35,000.00		2		0		0		3		0		0		0		2		0		0		$70,000		$0		$0		$111,864		$0		$0		$0		$80,723		$0		$0		E		A		Ovens are worn and in constant need of repair		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		SY		21GA3SY		Computer Systems - Network Server Purchase				A total of ten servers are clustered into three projects in various years of the ten year plan.  In 2018, Cluster 2 will be five years old and is in need of replacement to ensure technology continues to meet the needs of the hotel.  Servers scheduled for replacement in 2018 include: Wake Up Call System (2), SQL (2) and Airwave (1).		2013		1996		$12,000.00		5		0		3		2		0		5		0		3		2		0		$60,000		$0		$37,601		$25,569		$0		$66,505		$0		$41,515		$28,230		$0		E		A		Normal replacement as technology changes and warranties expire		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		SY		21GA3SY		Front Office System (PMS) Purchase		Global Opera PMS		The above-property MICROS Opera platform is the replacement system for the existing FS PMS property management system. The Opera Front Office is the rooms operations property management standard.  This application provides guest history information and is interfaced with MARSHA reservations and the accounting system.
		2012		1996		$285,600.00		0		1		0		0		0		0		0		0		0		0		$0		$291,883		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Brand Standard		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		MP		21GA3MP		Fire Panel Battery Replacement				Properly maintain the fire control panels with a regular replacement of batteries.		2017		1996		$403.00		0		0		0		76		0		0		0		76		0		0		$0		$0		$0		$32,630		$0		$0		$0		$35,320		$0		$0		E		A		Ensure proper maintenance of fire control panel.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		BR		21GA3BR		Ballroom 5 Renovation		Riverview Ballroom		Minimal		2017		1996		$89.00		0		0		0		0		0		0		18000		0		0		0		$0		$0		$0		$0		$0		$0		$1,811,189		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		FR		21GA3FR		Lobby Lounge 1		Belvedere		Minimal.  Furniture completed in 2016		2016		1996		$136.00		0		0		0		0		0		2338		0		0		0		0		$0		$0		$0		$0		$0		$352,439		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		RM		21GA3RM		Room Renovation - Resort; Suites Soft & Casegoods				suites		2008		1996		$102,709.00		0		110		0		0		0		0		0		0		0		0		$0		$11,546,546		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		FR		21GA3FR		Restaurant 3 (Three Meal a Day)		Pienza		As part of the Resort's F&B Re-positioning, Pienza will become the main lunch venue for hotel guests.  In order achieve this, additional modifications will be required above and beyond what was completed in the 2015 renovation.  The replacement of the tables and chairs were previously in the capital plan and this project represents the incremental cost above that baseline cost.		2015		1996		$44.00		0		7368		0		0		0		0		0		0		0		0		$0		$331,324		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Incremental cost associated with developing Pienza in the main hotel lunch venue.		Ryman Hospitality Properties, Inc.		21GA3O

		1		21GA3		Gaylord National Hotel		East		FB		21GA3FB		Pose Exterior Balcony				Replace floor due to deterioration of the existing surface creating a safety issue.		2015		1996		$53,060.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Existing floor is cracking creating a safety issue for guests.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA3		Gaylord National Hotel		East		BR		21GA3BR		Meeting Room 3 Renovation - Average		Boardrooms		Limited scope renovation of the Fort Washington and Presidential Boardrooms.  Scope to include chairs, table, drapery, select accent pieces and audio visual upgrades.		2016		1996		$73.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Boardrooms will be 8 years old and in need of refresh.		Ryman Hospitality Properties, Inc.		21GA4O

		1		21GA3		Gaylord National Hotel		East		BQ		21GA3BQ		Bqt/Mtg Rm Dance Floor				The condition of the hotel dance floors is declining as they are original to the hotel and the high volume of use is showing.  This is the 2nd year of plan to replace the dance floors and provide clean and safe product for our guests.		2015		1996		$26,010.00		0		0		0		0		0		4		5		0		0		0		$0		$0		$0		$0		$0		$115,319		$147,032		$0		$0		$0		E		A		Dance floors are at the end of useful life and conditions is quickly beginning to fail.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		MP		21GA3MP		Water Reclamation System		Waste Water Filter		Replace waste water filters as required by Prince George County every four years.		2016		1996		$52,020.00		0		0		1		0		0		0		1		0		0		0		$0		$0		$54,334		$0		$0		$0		$58,813		$0		$0		$0		E		A		Replace waste water filters as required by the County.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		SY		21GA3SY		Back Office Network Infrastructure - Wi-Fi		Allot Bandwidth Manager		Replace current bandwidth manager which is 6 years old, no longer supported and limited to 300Mbs of bandwidth		2015		1996		$52,020.00		0		0		1		0		0		0		0		1		0		0		$0		$0		$54,334		$0		$0		$0		$0		$59,989		$0		$0		E		A		The system is technologically obsolete and is no longer supported		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		RM		21GA3RM		Room Renovation, Future-Year Soft & Casegoods				Complete Room Re-do project over 2 years		2016		1996		$38,596.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		MP		21GA3MP		Engineering Equipment - Exhaust VFD Project				This project is to install VFD kitchen hood fans in Banquets (4), IRD (2), Galaxy and National Pastime to reduce energy.  Anticipating a PEPCO rebate.		2015		1996		$106,121.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		To reduce overall energy consumption and carbon fooprint		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		KI		21GA3KI		Banquet Kitchen Other		Flooring		The flooring in the banquet kitchen continues to crack and leak on the exhibit hall below.  Smaller repairs have proven unsuccessful and a full replacement is recommended for safety and general maintenance of the building.		2016		1996		$13.00		0		0		0		0		0		0		0		0		14700		0		$0		$0		$0		$0		$0		$0		$0		$0		$224,783		$0		E		A		Floor is old and cracked causing leaks on the floor below.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		MP		21GA3MP		Electric Vehicles Power station				Create three charging stations for electric vehicles in valet parking area.		2015		1996		$23,347.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Guest satisfaction-more demand for charging electric vehicles		Ryman Hospitality Properties, Inc.		21GA3O

		1		21GA3		Gaylord National Hotel		East		RM		21GA3RM		Room Renovation - Resort; Soft & Casegoods				Room redo		2008		1996		$22,940.00		0		1886		0		0		0		0		0		0		0		0		$0		$44,216,666		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		KI		21GA3KI		Main Kitchen Dishwasher		All Kitchens		Banquets in 2021.  Galaxy in 2022.		2008		1996		$120,000.00		0		0		0		1		1		0		0		0		0		0		$0		$0		$0		$127,844		$130,402		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		PR		21GA3PR		Public Restroom Renovation		Meeting Space		Final phase to complete a refresh of meeting space restrooms in order to maintain them in good condition.  The exhibit hall restrooms, which include a total of 49 stalls, will be completed in 2017.		2017		1996		$2,965.00		0		0		0		0		21		21		49		0		0		0		$0		$0		$0		$0		$67,662		$69,015		$164,256		$0		$0		$0		E		A		Refresh of public restrooms to ensure areas meet customer expectations.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		EB		21GA3EB		Exterior Facade - Major refurbishings				To protect the exterior of the building as well provide a well maintained appearance, it is required to clean, caulk and re-seal it on a regular basis. The project will include pressure washing and re-sealing the exterior of the hotel and convention center.		2016		1996		$663,000.00		0		0		0		0		0		0		1		0		0		0		$0		$0		$0		$0		$0		$0		$749,575		$0		$0		$0		O		A		Protect the building by pressure washing and resealing the building.		Ryman Hospitality Properties, Inc.		21GA3O

		1		21GA3		Gaylord National Hotel		East		MP		21GA3MP		Cooling Tower		Baffles		The cooling towers are ten years old and the baffles have built up calcium over the years and are now in need of replacement.		2008		1996		$127,500.00		0		1		0		0		0		0		0		0		0		0		$0		$130,305		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Baffles are ten years old and in need of replacement due to calcium buildup.		Ryman Hospitality Properties, Inc.		21GA3O

		1		21GA3		Gaylord National Hotel		East		SY		21GA3SY		Back Office Network Infrastructure		Network Switches		342 total switches, repalcement schedule:
Guest Rooms - 200 - last repalced 2014
Convention Center - 80 - last replaced 2015
Back Office - 62 - last repalced 2016
Cost includes installation and based on total hotel quote from UDT ($1.8M).		2014		1996		$5,500.00		0		0		0		200		80		62		0		0		0		0		$0		$0		$0		$1,171,907		$478,139		$377,968		$0		$0		$0		$0		E		A		Technology deficiency		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		SY		21GA3SY		F&B Point of Sale System Purchase				Upgrade to Micros Symphony		2015		1996		$520,200.00		0		0		0		0		0		1		0		0		0		0		$0		$0		$0		$0		$0		$576,595		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		SY		21GA3SY		Back Office Network Infrastructure – Access Points				Upgrade wireless access points throughout the conference center and guestrooms to match the technology needs of our customers. Schedule is based on a 5 year useful life and all backoffice WAPs are included in the Guestroom project.  Schedule includes: Guestrooms WAPs (710) in 2020 and Convention/Mtg Space WAPs (310) in 2021.		2015		1996		$900.00		0		0		710		310		0		0		0		710		310		0		$0		$0		$667,423		$297,238		$0		$0		$0		$736,888		$328,177		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		RR		21GA3RR		Patio Furniture		Suites		Replace patio furniture in concept suites		2014		1996		$52,020.00		0		0		1		0		0		0		0		0		1		0		$0		$0		$54,334		$0		$0		$0		$0		$0		$61,189		$0		E		A		Showing wear		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		SY		21GA3SY		Telephone System				System will be at end of life.		2008		1996		$1,400,000.00		0		0		1		0		0		0		0		0		0		0		$0		$0		$1,462,272		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		FR		21GA3FR		Lobby Lounge 2		Pose		Re-concept to more of a Lounge.  Tables, chairs, paint, lighting, decor and bar work.		2008		1996		$61.00		0		0		10197		0		0		0		0		0		10197		0		$0		$0		$649,684		$0		$0		$0		$0		$0		$731,654		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		RR		21GA3RR		Electronic Linen Room Door Locks				Install electronic locks on linen room doors so they can be included in master and be used for linen/cart storage.		2014		1996		$529.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Linen rooms need to be on electronic master for efficiency and ease of access.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		FR		21GA3FR		Restaurant 3 (Three Meal a Day) Softgoods Redo		Pienza		Pienza.  Cost based on 2015 project plus the 2018 project with tables and chairs		2015		1996		$136.00		0		0		0		0		0		0		0		7368		0		0		$0		$0		$0		$0		$0		$0		$0		$1,155,552		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		RC		21GA3RC		Pool Furniture				Includes umbrellas and umbrella stands		2014		1996		$54,121.00		0		1		0		0		0		0		1		0		0		0		$0		$55,312		$0		$0		$0		$0		$61,188		$0		$0		$0		E		A		Furniture in poor condition		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		PR		21GA3PR		Lobby 1 Renovation		Softgoods, Restrooms, Desk		Lobby Furniture and decor		2013		1996		$160.00		0		0		4160		0		0		0		0		0		0		0		$0		$0		$695,206		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		FB		21GA3FB		Restaurant 2 (Sports Bar) Other		National Pastime Audio Visual		The main video wall was updated in 2015 and the other audio visual is planned to be updated in 2017.  Project will ensure guest experience is first priority and recognize technology changes quickly.		2015		1996		$300,000.00		0		0		0		0		1		0		0		0		0		0		$0		$0		$0		$0		$326,004		$0		$0		$0		$0		$0		E		A		Replace outdated technology to compliment the newly installed video wall.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		RC		21GA3RC		Holiday Decor - Atrium		Christmas Tree & Lighting Elements		To enhance the overall show quality of ICE!, a new atrium Christmas Tree will be purchased.  The tree is the centerpiece of our nightly music and laser shows and must provide exceptional design and quality in order to provide a Wow! to our guests.		2015		1996		$1,000,000.00		0		0		1		0		0		0		1		0		0		0		$0		$0		$1,044,480		$0		$0		$0		$1,130,580		$0		$0		$0		E		A		Enhance overall ICE! program with a new atrium Christmas Tree.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		SY		21GA3SY		Security System				Security of our guests and STARS is of the utmost importance and the hotel requires improved tools to accomplish such.  Originally scheduled as a multi phased project, it has become less expensive to complete the entire system at once.  The new system will include software, storage, video wall and workstations supporting the over 800 new cameras allocated throughout the property.		2017		1996		$2,168.00		0		0		0		0		0		0		0		0		0		800		$0		$0		$0		$0		$0		$0		$0		$0		$0		$2,080,898		E		A		Current system is at the end of its useful life and the stability of the system is a concern.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		SY		21GA3SY		Back Office Network Infrastructure - DAS				For radio system		2008		1996		$205,000.00		0		0		1		0		0		0		0		0		0		0		$0		$0		$214,118		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		VE		21GA3VE		Hotel Automobile Purchase - Security				2 Security Cards		2011		1996		$25,500.00		0		0		2		0		0		0		0		0		0		2		$0		$0		$53,268		$0		$0		$0		$0		$0		$0		$61,189		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		MP		21GA3MP		Energy Management System		Upgrade Energy Management Software		Upgrade version of energy management system		2015		1996		$63,672.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		System is 8 upgrades behind, Upgrade will allow panic buttons for critical situations and KWHr monitor by feeder to reduce peak demand.		Ryman Hospitality Properties, Inc.		21GA3O

		1		21GA3		Gaylord National Hotel		East		GR		21GA3GR		Marina		Canopy & Dock Work		Roofing on Marina $80k. Woodwork on pier $50k.  Miscellaneous $20.		2008		1996		$150,000.00		0		0		1		0		0		0		0		0		0		0		$0		$0		$156,672		$0		$0		$0		$0		$0		$0		$0		O		A				Ryman Hospitality Properties, Inc.		21GA3O

		1		21GA3		Gaylord National Hotel		East		BR		21GA3BR		Exhibit hall Service Doors Replacement				The condition of the service doors in the exhibit hall is poor and the area is in need of constant maintenance due to the doors not properly designed for a service entrance.  Replace 10 sets of 8' doors with automatic closures and a sturdier design.		2016		1996		$8,843.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Existing doors were not designed for service entrance and have been destroyed.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		FR		21GA3FR		Restaurant 2 (Sports Bar) Soft & Casegoods		National Pastime		National Pastime redo.  AV budgeted seperately in 2015 and 2017.		2008		1996		$146.00		0		9342		0		0		0		0		0		0		9342		0		$0		$1,393,939		$0		$0		$0		$0		$0		$0		$1,604,339		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		RC		21GA3RC		Associate Locker Room Renovation				Update Associate areas.		2008		1996		$52,020.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		SY		21GA3SY		Mobil Device Charging Stations				Charging stations located in convention center  for mobile devices, 3 stations with capacity of 5 chargers each		2015		1996		$26,530.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Increasing demand for charging of mobile devices in the meeting areas		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		MP		21GA3MP		Air Compressor				Back up needed for current compressor.		2008		1996		$67,626.00		0		1		0		0		0		0		0		0		0		0		$0		$69,114		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		FB		21GA3FB		High Production Coffee Machine				High Production Coffee Machine		N/A		1996		$21,000.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		High Production Coffee Machine		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		RM		21GA3RM		Room Renovation - JW Hotel; Softgoods Only				Softgoods Re-Do		2008		1996		$21,930.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		FR		21GA3FR		Commissary				Commissary		N/A		1996		$21,000.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Commissary		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		KI		21GA3KI		High Volume Ice Machines				Replace 4 heads in 2 ice machines in banquet service areas.  Current machines do not have sufficient capacity.		2014		1996		$37,885.00		0		0		0		0		2		0		0		0		0		0		$0		$0		$0		$0		$82,338		$0		$0		$0		$0		$0		E		A		Machines do not have capacity to handle volume.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		BR		21GA3BR		Ballroom 3 Renovation - Average		Woodrow Wilson Meeting Space		Carpet and wall partitions to be included in a seperate schedule.  Scope includes ceiling, lighting, vinyl, wood work, door refurb and public space decor.  Space includes the ballroom as well as Baltimore and Annapolis meeting rooms.		2008		1996		$50.00		0		0		33614		0		0		0		0		0		33614		0		$0		$0		$1,755,458		$0		$0		$0		$0		$0		$1,976,940		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		KI		21GA3KI		Main Kitchen Major Line Equipment		Discretionary		Age of equipment, replace as needed.		2008		1996		$50,000.00		0		1		0		1		0		1		0		1		0		1		$0		$51,100		$0		$53,269		$0		$55,421		$0		$57,660		$0		$59,989		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		MP		21GA3MP		Boilers		Controls		Update the boiler control system on Boiler #2 and #6 to fully integrate with the building automation system.		2017		1996		$122,400.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Improve efficiency reducing utilities.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		GR		21GA3GR		Parking Lot sealcoating/Stripping				To properly maintain the parking lot/garage it must be repaired and resealed.  The project will include asphalt patching, crack filling, asphalt seal coating and pavement markings..		2016		1996		$3.00		0		0		50272		0		0		0		50272		0		0		0		$0		$0		$157,524		$0		$0		$0		$170,510		$0		$0		$0		E		A		repair asphalt in order to maintain asset for long term.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		BQ		21GA3BQ		Bqt/Mtg Rm Light Fixtures		LED and Dimming		Improve energy efficiency as well better meet our customer needs by installing five hundred new LED fixtures in the Exhibit Hall.  The new fixtures will allow for remote dimming capabilities and more customizable lighting packages; features which are not present in our current fixture.		2017		1996		$663.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Energy efficiency and greater customization for guests.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		FB		21GA3FB		Restaurant 3 (Three Meal a Day) Other		Pienza		As part of the hotel's F&B Re-positioning, Pienza will become the main food venue during breakfast and lunch.  Breakfast will be buffet style and lunch will be more a la carte.  With a minimal redo in 2015, the space was made to be more flexible, while this project will focus on tables, chairs, modifications to open the kitchen, various kitchen equipment and redesign of the pastry bar.		2008		1996		$22.00		0		7368		0		0		0		0		0		0		0		0		$0		$165,662		$0		$0		$0		$0		$0		$0		$0		$0		E		A		re-positioning of the outlet as the main lunch venue for the hotel.  Space was previously updated to provide flex options but new seating and decor is required.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		BR		21GA3BR		Meeting Room 2 Renovation - Average		Eastern Shore		Minimal Redo		2012		1996		$37.00		0		0		5846		0		0		0		0		0		0		5846		$0		$0		$225,923		$0		$0		$0		$0		$0		$0		$259,515		E		A		Minimal Redo		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		MP		21GA3MP		Central Utility Plant		Commissioning		re-commission central utility plant to ensure all equipment is operating at its maximum potential and to make the necessary adjustments as needed.		2015		1996		$204,000.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		No record that the plant was  commissioned prior to opening.		Ryman Hospitality Properties, Inc.		21GA3O

		1		21GA3		Gaylord National Hotel		East		SY		21GA3SY		Back Office Applications - Report Back-up				Replace the current server for the network back up solution		2015		1996		$104,040.00		0		0		0		0		1		0		0		0		0		0		$0		$0		$0		$0		$113,058		$0		$0		$0		$0		$0		E		A		Back up system is 6 years old		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		PR		21GA3PR		Lower Atrium		Hardscape, Fountain, Restrooms		Hardscape, Fountain, and Restrooms		N/A		1996		$1.00		0		0		875000		0		0		0		0		0		0		0		$0		$0		$913,920		$0		$0		$0		$0		$0		$0		$0		E		A		Lower Atrium		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		BR		21GA3BR		Meeting Room 1 Renovation - Average		Chesapeake and National Harbor		Minimal renovation		2008		1996		$42.00		0		0		42623		0		0		0		0		0		42623		0		$0		$0		$1,869,793		$0		$0		$0		$0		$0		$2,105,701		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		RM		21GA3RM		Room Renovation - Hospitality Suites; Softgoods				Executive (2 bay) - 91, Hospitality (3 bay) - 9, Concept (4 bay) - 4, Presidential (5 bay) - 6		2016		1996		$43,970.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		RC		21GA3RC		Spa Renovation				With increased competition from the new MGM Spa, it is critical to maintain an first-class spa experience.  The scope of the project will include treatment tables, carpet, and new digital locks for the locker rooms.		2017		1996		$16.00		0		11896		0		0		0		0		11896		0		0		0		$0		$194,523		$0		$0		$0		$0		$215,190		$0		$0		$0		E		A		Maintain first-class spa facility.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		SY		21GA3SY		Guest Room Entertainment Platform		Enseo		Entertainment system for guest room		2015		1996		$265.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Sonofi in-room movies/TV contract ends in 2015		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		BQ		21GA3BQ		Hotel Meeting Space Carpeting				Meeting space carpet is replaced on a six year rotation.  2018 (Maryland, Convention Meeting Rooms and Eastern Shore), 2019 (Potomac), 2021 (WW and Hotel Meeting Space).  Include accent furniture and drapery as needed.		2012		1996		$13.00		0		83386		51462		52704		0		98190		75898		51462		0		0		$0		$1,107,866		$698,763		$729,940		$0		$1,414,852		$1,115,514		$771,491		$0		$0		E		A		Carpet is on a six year rotation.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		BR		21GA3BR		Ballroom 4 Renovation - Average		Cherry Blossom Meeting Space		Cherry Blossom, Mangolia Rooms, Azalea, Camellia & Presidential.  CB Lobby factor by 0.5.		2008		1996		$44.00		0		0		24002		0		0		0		0		0		24002		0		$0		$0		$1,103,063		$0		$0		$0		$0		$0		$1,242,234		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		RR		21GA3RR		Guestroom LCDs		Set Top Boxes		Set top boxes.		2015		1996		$100.00		0		0		0		0		1996		0		0		0		0		0		$0		$0		$0		$0		$216,901		$0		$0		$0		$0		$0		E		A		Televisions are original and failing at a higher rate.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		MP		21GA3MP		Pool Mechanical Equipment				heat exhangers, pumps, filters, fill and drain piping.		2008		1996		$85,000.00		0		0		0		1		0		0		0		0		0		0		$0		$0		$0		$90,556		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		RR		21GA3RR		Replace Door Locks		includes Mobile Key		The current lock system is beginning to fail and Timelox is no longer supporting the version of software making any sort of repair more difficult.  As a potential guest detractor, the system must be replaced and enhanced with the latest RFD technology.		2016		1996		$541.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Key  system is beginning to fail and the age of the system is creating a more difficult process in sourcing parts and repairs.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		RR		21GA3RR		Guestroom WiFi Access Points				Upgrade access points in guest rooms to match the switch technology which will increase spead		2014		1996		$704.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Complete upgrade in technology by matching access points to switch		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		SY		21GA3SY		Credit Card Tokenization-PCI				Complete the installation ofl equipment to allow CC tokenization for PCI compliance		2014		1996		$649.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		PCI requirement		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		MP		21GA3MP		VFD Primary Hot Water				VFD Primary Hot Water		N/A		1996		$21,000.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		VFD Primary Hot Water		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		RC		21GA3RC		Fitness Area Flooring				Fitness Area Flooring		N/A		1996		$21,000.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Fitness Area Flooring		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		RC		21GA3RC		ICE! Tent				New skin for ICE! Tent.  Recommendation from Mahaffey.  Complete tent structure has useful life of 20-25 years.		2009		1996		$150,000.00		0		1		0		0		0		0		0		0		0		0		$0		$153,300		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		GR		21GA3GR		Parking Garage		Expansion Joint		The expansion joint in the parking garage is beginning to fail.  While there have been attempts to complete repairs on a as need basis, the repairs have become to expansive and a larger more focused project is needed to properly protect the asset.		2017		1996		$367,200.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Expansion joint is failing.		Ryman Hospitality Properties, Inc.		21GA3O

		1		21GA3		Gaylord National Hotel		East		SY		21GA3SY		Connectivity – Guest Entertainment		Clear Path Appliance		Replace current portal page in convention center allowing faster login, customized landing pages and PMS interface for credit card charges		2015		1996		$106,121.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Eliminates 3rd party for charging credit card		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		FR		21GA3FR		Pienza Re-Do				Modify kitchen to accommodate a la carte service.  Create modular seating/service areas allowing for contraction or expansion based on volume.  (280 seats)		2014		1996		$324,729.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Increase productivity and expand the functionality of the restaurant.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		EB		21GA3EB		Front Entrance Valet Booth				Create valet window in existing valet area facing front drive for better visibility and easier access		2014		1996		$37,885.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		More convenient for guests to pick up and pay for their vehicles.  The window is currently inside the building.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		RR		21GA3RR		Guest Ice Machines				ice machines		2008		1996		$5,202.00		0		20		20		0		0		0		0		0		0		0		$0		$106,329		$108,668		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		BQ		21GA3BQ		Bqt/Mtg Rm Moveable Partitions				The final phase of air wall refurbishment will focus on the Exhibit Hall, Camelia Rooms, Woodrow Wilson Ballroom and Annapolis Rooms. All other meeting space is anticipated to be completed in 2016. The walls are original and are in poor condition, updates are needed to maintain the aesthetics of the room.		2016		1996		$33.00		0		0		0		0		0		0		0		0		30000		0		$0		$0		$0		$0		$0		$0		$0		$0		$1,164,497		$0		E		A		Overall conditions of the air walls are not up to standard and must be refurbished to provide a much cleaner look.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		KI		21GA3KI		Other Kitchen Renovation		Eastern Shore		With the introduction of the new Riverview Ballroom in 2017 the Eastern Shore kitchen will need to be reconfigured in order to effectively service the space.  The scope will include demo and reconfiguration to allow for greater storage, the addition of a dish machine and flooring.		2017		1996		$229,500.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Kitchen area in Eastern Shore is not configured to handle the demands of the new Riverview Ballroom and a new configuration along with dish machine is required.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		MP		21GA3MP		Hot Water Heaters/Storage		Balancing Valves		Purchase and installation of thermal balancing valves on 235 domestic hot water recirculation risers.  This will help to improve the consistency and speed of hot water to guestrooms.  Bath functionality is a top guest issue at our property, driven largely by hot water issues.		2017		1996		$357.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Guest issues with hot water.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		GS		21GA3GS		Garage Signage		Wayfinding		Improve signage directing guests to elevators and the hotel/convention center		2014		1996		$54,121.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Guest are confused on where to go in garage		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		GR		21GA3GR		Parking Lot Lighting				Install LED lighting in all parking areas,  Anticipate a PEPCO energy savings rebate but the amount is unknown at this time.		2015		1996		$84,897.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		LED lighting has a longer life and produces energy savings.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		MP		21GA3MP		Domestic Water Improvements		Digital Mixing Valves and Booster System		Low water pressure and inability to keep up with sustained hot water usage has been a consistent issue at this property at high occupancy.  The installation of the dedicated booster system will improve the pressure of our guestrooms and result in energy savings during low use.  The digital mixing valve stations will improve the hot water supply to the guest rooms.  Additionally, this will allow us to store hot water at temperatures above 140 degrees, which is preferred for water safety (legionella prevention).		2008		1996		$450,000.00		0		1		0		0		0		0		0		0		0		0		$0		$459,900		$0		$0		$0		$0		$0		$0		$0		$0		O		A				Ryman Hospitality Properties, Inc.		21GA3O

		1		21GA3		Gaylord National Hotel		East		FR		21GA3FR		Restaurant 4 (Marktet) Other		Marketplace		Minimal		2016		1996		$136.00		0		0		0		0		0		600		0		0		0		0		$0		$0		$0		$0		$0		$90,446		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		FB		21GA3FB		Java Coast Re-Do		Cocoa Bean		Cocoa Bean Renovation, 7 year cycle.  Includes cost for Main and Express		2014		1996		$234.00		0		0		0		1610		0		0		0		0		0		0		$0		$0		$0		$401,367		$0		$0		$0		$0		$0		$0		E		A		Service line is not efficient and espresso equipment is in poor condition.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		MP		21GA3MP		Elevator Mechanical		Regenerative Motors		Rengenerative motors for elevators		2008		1996		$13,260.00		0		28		0		0		0		0		0		0		0		0		$0		$379,448		$0		$0		$0		$0		$0		$0		$0		$0		O		A				Ryman Hospitality Properties, Inc.		21GA3O

		1		21GA3		Gaylord National Hotel		East		BR		21GA3BR		Ballroom 1 Renovation - Average		Maryland Ballroom		Average redo, less carpet and airwall as these will be completed separately.  Select ceiling, vinyl, wood work, lighting, door refurbish and public space decor as needed.		2017		1996		$34.00		0		0		0		0		0		0		46584		0		0		0		$0		$0		$0		$0		$0		$0		$1,790,676		$0		$0		$0		E		A		Ballroom will be 9 years old in 2017 and in need of refresh.  Carpet and Airwalls have been completed previously.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		BQ		21GA3BQ		Bqt/Mtg Rm Chairs				This is the second year of a two year project to replace the banquet chair inventory.  The chairs are original to the hotel and will be 8 years old beginning in 2016.		2016		1996		$159.00		0		0		0		0		0		0		7500		7500		0		0		$0		$0		$0		$0		$0		$0		$1,348,217		$1,375,179		$0		$0		E		A		Banquet chairs are worn/damaged and cannot be repaired		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		BR		21GA3BR		Ballroom 2 Renovation - Average		Potomac Ballroom		Average redo, less carpet and airwall as these will be completed separately.  Select ceiling, vinyl, wood work, lighting, door refurbish and public space decor as needed to update this ten year old ballroom.		2008		1996		$34.00		0		66457		0		0		0		0		0		66457		0		0		$0		$2,309,248		$0		$0		$0		$0		$0		$2,605,677		$0		$0		E		A		The ballroom will be 10 years old in 2018 and in need of renovation.  Carpet and airwalls have been completed on separate schedules so the project will focus on ceiling, wood work, lighting, vinyl, paint and public space decor.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		GR		21GA3GR		Concrete Walks		Discretionary Concrete Resort Wide		Several walkways surrounding the exterior of the building are beginning to deteriorate and in need of repair.  Spot repairs were made in 2015 and this is a continuation of repairs in order to properly maintain the overall asset.		2017		1996		$85,000.00		0		1		0		1		0		1		0		1		0		1		$0		$86,870		$0		$90,556		$0		$94,215		$0		$98,021		$0		$101,981		E		A		Several areas throughout the exterior of the property are starting to show stress cracks and creating safety hazards		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		KI		21GA3KI		Banquet Kitchen Dishwasher				Replace the worn plastic belts on the two banquet dish machines to provide greater stability to a system critical to the hotel operation.		2017		1996		$61,200.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Belts are worn and causing the dish machines to break down frequently		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		EB		21GA3EB		Roof Restoration				roof		2008		1996		$14.00		0		0		0		0		0		0		0		0		0		495620		$0		$0		$0		$0		$0		$0		$0		$0		$0		$8,324,889		O		A				Ryman Hospitality Properties, Inc.		21GA3O

		1		21GA3		Gaylord National Hotel		East		AD		21GA3AD		Admin Office 1 Renovation		Carpet		2019 Carpet Schedule will include F&B Offices, Accounting, Special Events and the STAR Fitness Center (14,000 square feet), 2020 includes IT, CID, Engineering and Banquet Kitchen Offices (11,500 square feet).  2021 includes Safety Services, Training Room, Housekeeping, Front Desk, (11,000 square feet).  2022 includes Exhibit Hall, HR, Exec, CSU and STAR Entry (10,500).  2023 includes Sales, CS and Housing (18,000 square feet).		2008		1996		$5.00		0		14000		11500		11000		10500		18000		0		0		14000		11500		$0		$71,540		$60,058		$58,595		$57,051		$99,757		$0		$0		$82,338		$68,987		E		A		Carpet is in need of replacement.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		BR		21GA3BR		Exhibition Hall Renovation		Refinish Floor		The condition of the Exhibit Hall floor is deteriorating as a result of poor initial installation and high volumes associated with the space. Unsightly stains and an increasing number of cracks are creating safety and overall guest satisfaction concerns.		2017		1996		$433,500.00		0		0		0		0		0		0		0		0		0		1		$0		$0		$0		$0		$0		$0		$0		$0		$0		$520,105		E		A		Refinish the exhibit hall floor as part of proper maintenance and general guest satisfaction with the space.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA4		Gaylord Texan Hotel		West		FR		21GA4FR		Restaurant 2 (Three Meal a Day) Extensive Redo		Reconcept Zeppole		Reconcept Zeppole to include a redesign of the kitchen in order to provide meal service for all three meal periods.  With the meeting space and guest room expansion, we anticipate there will be a need to add seating options for our guests.  Zeppole will be the closest outlet to the expansion and makes the most sense as a 2nd breakfast option.		2010		1511		$326.00		9178		0		0		0		0		0		0		0		9178		0		$2,992,028		$0		$0		$0		$0		$0		$0		$0		$3,519,403		$0		E		A		Complete prior to expansion opening.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		MP		21GA4MP		Fire Alarm System				Replace resort fire alarm system and switch to the same vendor that is being used in the expansion (Edwards).  The current Siemens system will no longer be supported after October 2018 and parts will no longer be available to fix failures.  Time frame for installation is 18-24 months based on the quotes received by the resort.		2004		1511		$1,655.00		1511		0		0		0		0		0		0		0		0		0		$2,500,705		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Guest Safety		Ryman Hospitality Properties, Inc.		21GA4O

		1		21GA4		Gaylord Texan Hotel		West		RR		21GA4RR		Guestroom LCDs		55" Flat Panel LED TV's		Replace all current guest room TV's with LED Flat Panel TV devices to increase guest satisfaction and comply with brand standard. Pricing based on template guidelines.  Unit count also includes 109 public space TV's.		2010		1511		$817.00		1709		0		0		0		0		0		0		0		2019		0		$1,396,253		$0		$0		$0		$0		$0		$0		$0		$1,940,268		$0		E		A		In place for peak season/summer transient		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		BQ		21GA4BQ		Bqt/Mtg Rm Tables				Upgrade majority of catering tables to linen less tables which will reduce annual operating costs by $212K ($180K in linen purchase and cleaning; $32K in labor  and benefit expense)		2004		1511		$1,379.00		500		0		0		0		0		0		0		500		0		0		$689,500		$0		$0		$0		$0		$0		$0		$795,125		$0		$0		E		A		Upgrade to linen less banquet tables and maximize annual savings.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		VE		21GA4VE		Hotel Automobile Purchase		Transportation Suburban Purchase		Purchase 10 Chevy Suburban vehicles to replace our current fleet of 13.  Ownership approved the emergency replacement of 3 vehicles in 2017.  The current fleet is in the 4th year of a 3 year lease with an average of 120K miles per vehicle.  Vehicles require extensive maintenance.  Transportation is often the 1st impression for our group customers & site visits.		2013		1511		$64,000.00		10		0		0		0		0		13		0		0		0		0		$640,000		$0		$0		$0		$0		$922,197		$0		$0		$0		$0		E		A		Replace in peak group season and prior to expansion opening.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		DY		21GA4DY		Hotel Discretionary Fund				Projects costing $20,000 or less				1511		$601,378.00		1		1		1		1		1		1		1		1		1		1		$601,378		$614,608		$628,127		$640,690		$653,505		$666,573		$679,906		$693,503		$707,377		$721,521		E		A		FY Based on Approval time frame		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		FB		21GA4FB		Meeting Space & Guest Room Expansion Equipment		Equipment Not Currently in Expansion Budget		Equipment that was identified by the resort, categorized by the DFA and reviewed with the project team.  Items requested by the resort were confirmed  to not be included in the project budget and quantity was deemed reasonable. $2.6M worth of equipment was identified with $2.1M earmarked within the expansion budget.		N/a		1511		$159,900.00		3		0		0		0		0		0		0		0		0		0		$479,700		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Items needed to open and operate post expansion		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		GR		21GA4GR		Special Events Tent		ICE! Tent Expansion		Relocation of electrical equipment and expansion of the existing pad to allow for the resort to increase our ICE! tent from 14,652 sq ft to 17,952 sq ft.  The increase in size of the tent will allow for a better customer experience as well as an increased volume of customers.  We have an ROI that reflects the financial benefit and will be included in our 2018 Operating Budget.		2004		1511		$134.00		3300		0		0		0		0		0		0		0		0		0		$442,200		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Complete prior to ICE! tent being assembled.		Ryman Hospitality Properties, Inc.		21GA4O

		1		21GA4		Gaylord Texan Hotel		West		RC		21GA4RC		Special Events		Seasonal Event Decor (LSC & SF)		Annual decor refresh for Lone Star Christmas to enhance guest experience. This is an annual project to provide decor for Christmas season events.  Replacement  of kiosks, printers and scanners is included for $30K.  Also included is an estimate of $60K for an annual refresh of Summer Fest decor.		2017		1511		$278,472.00		1		1		1		1		1		1		1		1		1		0		$278,472		$284,598		$290,858		$296,676		$302,610		$308,661		$314,835		$321,131		$327,555		$0		E		A		Annual Summer Fest & ICE events		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		GR		21GA4GR		Parking Lot Resurfacing		Resort Garage Deck		Resurface & seal resort parking surfaces on the upper level of the resort garage to extend the useful life.  Upper level is directly exposed to weather conditions with breaking and cracking visible		2006		1511		$10.00		26000		0		0		0		0		0		0		0		0		26000		$260,000		$0		$0		$0		$0		$0		$0		$0		$0		$311,943		O		A		Complete prior to opening of the expansion.		Ryman Hospitality Properties, Inc.		21GA4O

		1		21GA4		Gaylord Texan Hotel		West		MP		21GA4MP		Hot Water Heaters/Storage				Replace 10 hot water heaters over the course of 2  years ($50K ea.).  Three hot water heaters from the original opening of the resort have failed requiring significant repair expense and down time that impacts guest experience. 2018 represents Phase 1 to purchase five hot water heaters, replace four and keep one for emergency until 2019 when the remaining five are replaced in Phase 2.		2004		1511		$50,000.00		5		0		0		0		0		0		0		0		0		0		$250,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Reduce repair cost and maintain customer experience.		Ryman Hospitality Properties, Inc.		21GA4O

		1		21GA4		Gaylord Texan Hotel		West		FR		21GA4FR		Lobby Lounge 1 Soft & Casegoods Redo		Silver Bar Renovation		Softgoods & Casegoods renovation to include replacement of tables, chairs, painting, select artwork, epoxy coat floor behind bar, add seating and replace bar top. An estimate ($30K) was included to replace seating that extends into the lobby/fire place area.		2004		1511		$260.00		750		0		0		0		0		0		0		0		750		0		$195,000		$0		$0		$0		$0		$0		$0		$0		$229,371		$0		E		A		Complete during lower occupancy time period to reduce business impact.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		KI		21GA4KI		Main Kitchen Major Line Equipment		Rational Oven Replacement		Replace 8 pieces of line equipment used in the kitchens for Riverwalk, Old Hickory, Catering and Chuckwagon.  They include a tilt kettle, char-broilers (3), range oven (2) and griddles (2).  The current equipment requires repairs often or does not function causing inefficiency. Pricing based on Avendra quote.		2008		1511		$23,430.00		8		4		0		0		0		0		0		0		0		0		$187,440		$95,782		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Replace equipment not functioning.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		RC		21GA4RC		Special Events		BRAND ICE! Project		Expenses tied to introducing the planned ICE! theme for 2018 and having an existing rotational theme for the ICE! event from another property in the brand in future years.		2017		1511		$1,000.00		178		179		147		140		152		154		156		159		159		159		$178,000		$182,938		$153,539		$149,152		$165,175		$170,695		$176,370		$183,357		$187,025		$190,765		E		A		ICE! Holiday Theme, Guest Satisfaction		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		GR		21GA4GR		Parking Lot Painting/Stripping				Entire Resort (8 Parking Lots): repaint walls and  landing, re-stripe stalls and numbering, Replace exterior directional signage damaged by sun & weather. Resort has 4,720 parking spots.		2008		1511		$22,090.00		8		0		0		0		0		8		0		0		0		0		$176,720		$0		$0		$0		$0		$195,878		$0		$0		$0		$0		E		A		Guest Satisfaction		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		SY		21GA4SY		Barco Video Wall				Replace Barco video tiles with high-definition LED tile screens.  Current Barco tiles no longer function and product is no longer supported. New screens will open opportunity for improved advertising and more dynamic use.  Resort is currently renting equipment until capital budget is approved.		2004		1511		$165,000.00		1		0		0		0		0		0		0		0		0		1		$165,000		$0		$0		$0		$0		$0		$0		$0		$0		$197,964		E		A		In-house marketing and communication.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		FR		21GA4FR		Restaurant 3 (Three Meal a Day) Extensive Redo		Riverwalk Cantina - Reconcept / Renovation		Replace tables and chairs representing 415 seats at Riverwalk in 2018.  Remainder of the project will be deferred until 2019 which represents a reconcept/renovate of the outlet to align with the resort expansiont. Scope to include: demolition of front of house space, re-theme, re-orient and build out new concept. Also included is the renovation of the existing bar.		2011		1511		$385.00		415		5005		0		0		0		0		0		0		5439		0		$159,775		$1,969,317		$0		$0		$0		$0		$0		$0		$2,463,106		$0		E		A		Complete during lower occupancy time frame to minimize business impact.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		FR		21GA4FR		Pub Lounge 1 Other		Old Hickory Patio Fire Places		This project represents the full replacement of three exterior patio fireplaces for $53K each.  Currently, one of the three fireplaces does not operate.  The remaining two are in poor condition form being exposed to the elements.  The fireplaces are were installed as part of the resort opening in 2004 and are reaching the end of their useful life.		2004		1511		$53,000.00		3		0		0		0		0		0		0		0		0		0		$159,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Complete ASAP with one of the fireplaces currently not functioning.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		SY		21GA4SY		HSIA Purchase		Aruba Access Points		Wi-Fi connectivity for convention center in 2018. Replace 164 access points and controllers to maintain reliability and speed of system that generates $3.7M in annual revenue.  Current access points are starting to fail and require replacement.		2012		1511		$934.00		164		0		0		600		400		0		0		0		600		400		$153,176		$0		$0		$597,033		$405,984		$0		$0		$0		$659,176		$448,238		E		A		Required IT project.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		SY		21GA4SY		Computer - Laptop PC Purchase		Laptop PC Refresh		Replace DELL laptops that existed through conversion to Marriott management and are five years old. Future year replacement planned on a five year cycle. With amounts allocated to each year.		2013		1511		$3,025.00		50		20		20		20		20		50		20		20		20		20		$151,250		$61,831		$63,191		$64,455		$65,744		$167,647		$68,400		$69,768		$71,164		$72,587		E		A		Standard replacement timing for lap tops.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		SY		21GA4SY		Computer - Desktop PC Purchase		Desktop PC Refresh		Regular PC Refresh: Replace 150 desktop computers throughout the year based on need assuming a 5 year replacement cycle. Assumes budget guidelines of $1,450 per desktop.		2013		1511		$1,450.00		100		25		25		25		25		100		25		25		25		25		$145,000		$37,048		$37,862		$38,620		$39,392		$160,719		$40,984		$41,803		$42,639		$43,492		E		A		Replace as needed		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		PR		21GA4PR		Public Restroom Renovation				Replace vinyl in one third of all public restrooms in hotel and convention center.  This project represents Phase 3 (Exhibit Hall in 2018).  This includes 2 blocks of men's and women's bathrooms.		2004		1511		$31,340.00		4		0		0		0		0		2		2		2		0		0		$125,360		$0		$0		$0		$0		$69,475		$70,865		$72,282		$0		$0		E		A		Lower occupancy time frame.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		SY		21GA4SY		Guest Network Infrastructure		Cisco ASA Firewall		Crucial device controlling traffic for guest room, convention & back office networks. This device is responsible for protecting PCI data from attack/intercept for POS and our guests. Redundant hardware provides 100% up-time with automatic failover. Supports 350K more concurrent sessions, additional 275Mbps of VPN tunnel throughput and 50K connections per second. Intrusion Prevention System.		2009		1511		$116,000.00		1		0		0		0		0		0		0		0		0		0		$116,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Start early in year to allow for completion by summer.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		FR		21GA4FR		Action Bar 1 Softgoods Redo (per FOH sq ft)		Pool Bar Renovation		Replacement of outdoor tables and chairs (25) as well as the complete replacement of the bar for the resort pool bar.  Bar is currently 13 years old and in poor condition due to be near water and outdoor weather conditions.		2004		1511		$115.00		900		0		0		0		0		0		0		0		0		0		$103,500		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Prior to opening for season		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		KI		21GA4KI		Associate Cafeteria Renovation		Chuck Wagon Tray Conveyor		Replace the tray conveyor within the Chuck Wagon used by Stars to place dirty trays.  The current conveyor requires monthly repairs in order to operate.  Parts are becoming a challenge for our Engineering team to locate due to its age.  Additional labor would be required if the conveyor was not able to be repaired.		2004		1511		$75,000.00		1		0		0		0		0		0		0		0		0		0		$75,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Complete early in the year to maximize savings in repair cost and minimize risk of increased labor		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		HS		21GA4HS		Laundry Operating Equipment		Cintas Uniform Issue Conveyor Control Upgrade		Reprogram and consolidate existing uniform issue conveyor tracks to increase capacity and accommodate resort expansion.  Price based on quotes from AutoValet systems.		2004		1511		$25,000.00		2		0		0		0		0		0		0		0		3		0		$50,000		$0		$0		$0		$0		$0		$0		$0		$88,220		$0		E		A		Current system is DOS based and no longer supported.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		BQ		21GA4BQ		Bqt/Mt Rm Staging				Replace banquet staging.		2004		1511		$18,942.00		0		18		0		0		0		0		0		18		0		0		$0		$348,457		$0		$0		$0		$0		$0		$393,187		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		SY		21GA4SY		Computer Systems - Application Server		Admin Router Replacement		Replace aging equipment to host back of house administration Internet circuit.		2016		1511		$36,414.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Replace admin router		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		FR		21GA4FR		Pub Lounge 1 Extensive Redo (per FOH sq ft)		Hotel Pool and Pool Bar		Total redesign of the amenity offered including an increase in seating capacity, rebuild/level the bar which is currently uneven and increase shading/comfort for guest.		2004		1511		$236.00		0		0		0		0		0		0		900		0		0		0		$0		$0		$0		$0		$0		$0		$240,135		$0		$0		$0		E		A		Compete prior to peak summer transient season.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		SY		21GA4SY		Telephone Switch Purchase		PBX & Voice mail System		Upgrade PBX & Voicemal System to provide improved call routing and messaging functionality and reduce maintenance costs by 50% or $40K per year.		2004		1511		$1,082,432.00		0		0		0		0		0		0		0		1		0		0		$0		$0		$0		$0		$0		$0		$0		$1,248,250		$0		$0		E		A		Replace back of house PBX system.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		RR		21GA4RR		Bathroom Other		Guest Bathroom Toilets		Replace 1,520 guest bathroom toilets which are malfunctioning at a high rate and were not replaced as part of the last room renovation in 2014.  This is our single greatest guest issue based on our call tracking.  Kohler, who is the vendor for the new guest room expansion, has agreed to replace our toilets below Marriott pricing, at their cost.		2017		1511		$317.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Replace as soon as possible to positively impact guest experience and reduce water consumption.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		FR		21GA4FR		Starbucks Installation		Market Place & Cocoa Bean Express		Complete a softgood renovation of both Market Place & Cocoa Bean Express including tables and chairs in atrium area.		2015		1511		$149.00		0		0		0		0		3110		0		0		0		0		0		$0		$0		$0		$0		$503,557		$0		$0		$0		$0		$0		E		A		Guest demand for ready food options.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		IB		21GA4IB		Airwall Replacement		Repair Only		Repair air wall in Grapevine ballroom. Repair includes replacement of vinyl. Pricing based on Huff Corp quote. Current air wall is scratched and dented with torn vinyl due to high volume of usage.		2015		1511		$27,061.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Repair ballroom air wall.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		BQ		21GA4BQ		Bqt/Mtg Rm Equipment				Upgrade banquet presentation equipment including all serving equipment, coffee break items, and buffet vessels. Replace chaffing dishes with updated banquet presentation equipment.		2016		1511		$1,033.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Upgrade orgional banquet equipment		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		MP		21GA4MP		Elevators/Escalators				Anticipated upgrade to elevators/escalators.		2004		1511		$53,060.00		0		0		0		0		0		0		36		0		0		0		$0		$0		$0		$0		$0		$0		$2,159,589		$0		$0		$0		O		A		Guest Satisfaction		Ryman Hospitality Properties, Inc.		21GA4O

		1		21GA4		Gaylord Texan Hotel		West		RC		21GA4RC		Pool/Spa Resurfacing		Paradise Springs Deck Resurfacing		Paradise Springs Deck Resurfacing - surface has not retained its non-slip coating and is a safety hazard for guests at Paradise Springs.  Additional treatment includes coating to reduce surface temperature and prevent guests from burning their bare feet.		2016		1511		$3.00		0		0		60000		0		0		0		60000		0		0		0		$0		$0		$188,006		$0		$0		$0		$203,504		$0		$0		$0		E		A		Guest Satisfaction		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		GR		21GA4GR		Landscaping Equipment		Water feature pump replacement		2020 - Atrium water feature pumps replacement (Place Holder anticipating needed replacement).
2024 - Rebuild / replacement of in ground irrigation mainline gate valve units, double checks, booster pumps and miscellaneous.. parts.		2004		1511		$10,824.00		0		0		3		0		0		0		3		0		0		0		$0		$0		$33,916		$0		$0		$0		$36,712		$0		$0		$0		E		A		Look & Feel of Atrium		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		BQ		21GA4BQ		Bqt/Mtg Rm Chairs		Yellow Rose Ballroom		Replace chairs in Yellow Rose ballroom which were purchased in 2007. Mirrors were replaced in 2014 and carpet is being completed in 2015. Chairs will need to be replaced due to age and to maintain consistency with upgraded room.		2017		1511		$219.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Replace current chairs to benefit during peak banquet season.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		BQ		21GA4BQ		Conference Room 1 Other		Board Room Meeting Furniture & Carpet		Replace office meeting furniture and carpeting in Sales and CS Board Rooms which are used on a regular basis as offices for group meeting planners.		2004		1511		$10.00		0		30000		0		0		0		0		0		0		0		0		$0		$306,600		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		RM		21GA4RM		Room Renovation - Custom; Soft & Casegoods				Complete soft and case good room renovation including bathrooms, tub conversion to showers, mattress & box spring replacement.		2014		1511		$29,811.00		0		0		0		0		0		0		1502		0		0		0		$0		$0		$0		$0		$0		$0		$50,622,988		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		KI		21GA4KI		Other Kitchen Major Line Equipment				Replace major equipment in Texan Station, Zeppole, Old Hickory, and Riverwalk. Scope includes skillets, fryers, glass washer, grill and an oven. Pricing provided by Avendra.		2008		1511		$12,017.00		0		0		13		0		0		0		13		0		0		0		$0		$0		$163,170		$0		$0		$0		$176,620		$0		$0		$0		E		A		Equipment is experiencing regular failure requiring maintenance		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		FB		21GA4FB		Restaurant 2 (Fine Dining) Other		Replace Sign		Replace entrance monument sign to Zeppole restaurant. There are two main signs and both will be replaced to improve brand awareness.		2015		1511		$21,224.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Replace sign to improve awareness among guess and drive capture ratio.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		RR		21GA4RR		Guestroom Other		Safes		Replace in-room guest safes. Current safes no longer have parts available for repair with an average of 4 safes failing per week. Only original safes need to be replaced with 150 rooms already having been replaced. Price based Safemark quote.		2017		1511		$172.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Replace in-room safes.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		RC		21GA4RC		Pool Furniture				Replace indoor and outdoor resort pool furniture (chairs / cushions)_(85 pieces).  Purchase new umbrellas and chairs for Paradise Springs (including the expanded portion)_(410 pieces).		2014		1511		$816.00		0		0		495		0		0		0		0		0		495		0		$0		$0		$421,886		$0		$0		$0		$0		$0		$475,115		$0		E		A		Guest Satisfaction		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		RM		21GA4RM		Room Renovation - Hospitality Suites; Soft & Case				Renovate presidential suites with new soft and case goods		2014		1511		$183,778.00		0		0		0		0		0		0		9		0		0		0		$0		$0		$0		$0		$0		$0		$1,869,982		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		GR		21GA4GR		Fencing				Repairs needed to address fencing at Lot R and along main drive.  Posts are rotting with fence aged and deteriorated.  Select framing replacement to maintain stability of the fence.		2004		1511		$54,121.00		0		0		0		1		0		0		0		0		1		0		$0		$0		$0		$57,659		$0		$0		$0		$0		$63,660		$0		E		A		Immediately following ICE!		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		BQ		21GA4BQ		Display Reader Boards		Digital Signage		Refresh digital signage screens that are at the end of their useful life, failing and will no longer be supported.  Our equipment will be 10 years old in 2019 with images and videos loading slowly, spare parts are expected to become harder to finder for failing machines.		2009		1511		$1,053.00		0		434		0		0		0		0		0		0		0		0		$0		$467,056		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		SY		21GA4SY		Wireless Internet Upgrade				Heat map study identified deficiency in wireless access points. Guest room wireless connectivity is among highest guest satisfaction detractors.  Upgraded access points will increase bandwidth to allow for greater coverage and signal strength.		2014		1511		$774.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Upgrade deficient wireless system.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		BR		21GA4BR		Ballroom 3 Renovation - Average		Yellow Rose Ballroom - Mirror Replacement		Remove and replace existing mirrors.  The mirror units have started to de-silver and are spotted.  The Yellow Rose Ballrooms is heavily utilized for local / social catering events and wedding functions.		2014		1511		$59,533.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Guest Satisfaction		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		SY		21GA4SY		Sound & Lighting Control Switch		Cisco Sound & Lighting Control Switch Replacement		2014 - Sound and lighting control network switch and core replacement - required IT project.		2014		1511		$125,000.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Guest Satisfaction		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		KI		21GA4KI		Banquet Kitchen Dishwasher				Replace one of two banquet kitchen dish machines that are original to the building of the hotel. Product fails on average twice per month requiring over ten repair instances per month. Price based on quote from Avendra.		2004		1511		$150,858.00		0		1		0		0		0		0		0		0		0		0		$0		$154,177		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Replace banquet kitchen dishwasher		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		FR		21GA4FR		Restaurant 1 (Fine Dining) Extensive Redo		Old Hickory - Renovation		Old Hickory signature steak house softgood and casegood renovation. Project is to replace/repair carpet, drapes, banquettes, and acoustical ceiling tile. Current carpet is worn, experiencing seam separation.		2017		1511		$299.00		0		0		0		0		0		0		0		8054		0		0		$0		$0		$0		$0		$0		$0		$0		$2,777,050		$0		$0		E		A		Address condition of restaurant.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		KI		21GA4KI		Main Kitchen Dishwasher		Pastry - Powersoak		Replace power soak in the Pastry kitchen that has resulted in numerous failures and is limited on capability for future repairs.		2014		1511		$32,127.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Guest Satisfaction		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		SY		21GA4SY		Front Office System (PMS) Purchase		Global Opera PMS		Replace front office property management system with global Opera property management system.		2012		1511		$195,840.00		0		1		0		0		0		0		0		0		0		0		$0		$200,148		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Off peak time frame		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		FR		21GA4FR		Lobby Lounge 2 Soft & Casegoods Redo		Old Hickory Wine Bar Renovation		Update Old Hickory Wine Bar in conjunction with the Old Hickory patio renovation and following the completion of the Old Hickory restaurant re-concept / redesign in 2016.		2007		1511		$443.00		0		675		0		0		0		0		0		0		675		0		$0		$305,604		$0		$0		$0		$0		$0		$0		$351,731		$0		E		A		Complete prior to expansion grand opening.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		PR		21GA4PR		Lobby 2 Other		Atrium Area Updates		Paint structural steel and walls and all overhead surfaces on inside of atrium areas. Current paint is experiencing rust and discoloration that is visible from balcony of high-level rooms. Price based on quote.		2004		1511		$260,100.00		0		1		0		0		0		0		0		0		0		0		$0		$265,822		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Improve Product Quality and Guest Satisfaction		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		FR		21GA4FR		Pub Lounge 2 Extensive Redo (per FOH sq ft)		Glass Cactus - Maintenance Capital		Renovation and audio visual upgrades.This project was in our prior year capital submission to ear mark funds to renovate this outlet including audio visual.   There are on-going discussions concerning the long term vision for the night club including potentially a re-concept of the outlet.  This project was left in our current plans until the a decision is reached on the future direction.		2017		1511		$60.00		0		0		0		0		0		0		0		39300		0		0		$0		$0		$0		$0		$0		$0		$0		$2,719,222		$0		$0		E		A		Reduce impact to group business and not impact special events.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		AV		21GA4AV		Audio Visual Equipment		Christie Projectors		Current Christie projectors do not have technological capacity for high definition, and also experience high burn rate on bulbs. Project will replace all three projectors with equipment capable of high definition.		2015		1511		$65,795.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Audio visual technology requirements.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		MP		21GA4MP		Expansion Joint Replacement				Replace expansion joints in hotel and bridge connector adjacent to FedEx. Current expansion joints are original to build and metal interior plates and bulb seals have failed causing necessity for replacement. Price based on Southeast Flooring bid.		2015		1511		$58,366.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Required structural maintenance.		Ryman Hospitality Properties, Inc.		21GA4O

		1		21GA4		Gaylord Texan Hotel		West		KI		21GA4KI		Other Kitchen Dishwasher		Texas Station & Zeppole		Replace main kitchen and Texas Station dishwashers (2019) and Zeppole's (2022).  Current equipment is beyond useful life, frequently breaks down and requires extensive "urgent" repairs through POM.		2004		1511		$84,234.00		0		2		0		0		0		0		0		0		0		2		$0		$172,174		$0		$0		$0		$0		$0		$0		$0		$202,125		E		A		n/a		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		SY		21GA4SY		Computer Systems - Network Server 2		Admin Voice mail Replacement		Replace admin voice mail system which is not currently in compliance with Marriott standards.		2016		1511		$56,182.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Replace admin voicemail system.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		PR		21GA4PR		Elevator Cab Interiors				Refurbish interiors of 16 key guest elevators which are original to hotel build. Project includes replacing flooring, and refreshing wall metal finishes. Current floor is tiled, which is cracking.  Current tile is discontinued and unavailable to purchase.		2015		1511		$50,234.00		0		0		0		0		0		0		0		16		0		0		$0		$0		$0		$0		$0		$0		$0		$926,870		$0		$0		E		A		Guest Satisfaction		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		RC		21GA4RC		Health Club Renovation				Complete a basic fitness center renovation along with the replacement of select cardio equipment (53 units). Cardio equipment replacement in 2019 and 2025. Total equipment plus facility renovation in 2022.		2016		1511		$6,509.00		0		53		0		0		142		0		0		53		0		0		$0		$352,566		$0		$0		$1,004,394		$0		$0		$397,824		$0		$0		E		A		Renovate and expand health club.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		PR		21GA4PR		Lobby 2 Renovation		Convention Center Bus Lobby Renovation		Convention Center Bus Lobby Renovation ( Lower Level by Hertz) to upgrade wall finish, add area rug and provide soft seating for guests that currently does not exist.		2004		1511		$31,836.00		0		0		1		0		0		0		0		0		0		0		$0		$0		$33,252		$0		$0		$0		$0		$0		$0		$0		E		A		Complete during lower occupancy time frame.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		BQ		21GA4BQ		Bqt/Mtg Rm Carpeting		Ballroom Carpeting		Replace carpet in meeting space areas including in all hotel meeting rooms. Pre-function carpet replaced in 2010. Project includes replacing vinyl wall covering and acoustical ceilings, and to refresh painted ceilings. Price based on bid.		2015		1511		$19.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Guest Satisfaction / Meeting Planner Satisfaction		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		DY		21GA4DY		Hotel Discretionary Fund		Additional Guest Rooms From Expansion		Represents the additional funds that will be available once the resort adds the 300 guest rooms per the expansion pro forma.  The resort will grow from 1511 to 1811 guest rooms.		2019		1511		$406.00		0		300		300		300		300		300		300		300		300		0		$0		$124,480		$127,218		$129,762		$132,358		$135,004		$137,705		$140,459		$143,268		$0		E		A				Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		MP		21GA4MP		Water Heater Exchanger				Replace kitchen water heater exchanger. Project was partially completed in 2014, and this completes the final phase required to complete the project. Project is required due to failures in current system, and to prevent hot water interruption.		2016		1511		$34,333.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Final phase of project in process.		Ryman Hospitality Properties, Inc.		21GA4O

		1		21GA4		Gaylord Texan Hotel		West		HS		21GA4HS		WATER Softener		Glass Cactus & Paradise Springs		Replace four of ten total water softeners for hotel towers and kitchens.  Project softens water prior to entry to the heat exchangers. Current system failures have ruptured, allowing sediment to clog guest room shower valves, and appear in tubs.		2016		1511		$35,582.00		0		0		2		0		0		0		0		0		0		0		$0		$0		$74,329		$0		$0		$0		$0		$0		$0		$0		O		A		Need to replace water softeners as three units have failed.		Ryman Hospitality Properties, Inc.		21GA4O

		1		21GA4		Gaylord Texan Hotel		West		BQ		21GA4BQ		Bqt/Mtg Rm Chairs		Banquet Chairs		Replace standard banquet/meeting room chairs which will be 11 years old at time of replacement (Shelby Williams).		2010		1511		$128.00		0		0		0		8000		0		0		0		0		0		0		$0		$0		$0		$1,090,939		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		MP		21GA4MP		HVAC/FCU's - Guestroom		InnCom Thermostat		Upgrade the current InnCom system with the installation of a Deep Mesh Networked System.  This includes the CELS (Central Electronic Lock System) for networking of guest room locks allowing for censored monitoring of guest rooms and reduce energy consumption.		2017		1511		$374.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		In conjunction with 2016 Door Lock Replacement Project.		Ryman Hospitality Properties, Inc.		21GA4O

		1		21GA4		Gaylord Texan Hotel		West		AV		21GA4AV		Audio Visual Equipment - Other		Touch Control Panel Wiring		Replace wiring in touch control panels to upgrade shielded cable to CAT6 to allow for lighting and sound control in lobby, outlets, and banquets. This is final phase and is required to adapt to current touch control panels. Price based on SMD quote.		2016		1511		$187,272.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Guest Satisfaction		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		RR		21GA4RR		Electronic Door Locks		Mobile Key		Saflok
New Lock System- RFID with factory installed BLE.
Upgrade all guest room, convention center, and resort electronic door locks.		2016		1511		$344.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		New Lock System- RFID with factory installed BLE.
Upgrade all guest room, convention center, and resort electronic door locks.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		SY		21GA4SY		Computer Systems - Network Server Purchase		VM Host Server		Upgrade VM Host Server, which are physical servers that host all property VM's, including: File servers, POS servers, SpaSoft. This upgrade is necessary with current server out of warranty and no longer supported. The servers are necessary for operation.		2016		1511		$101,959.00		0		0		0		12		0		0		0		0		2		0		$0		$0		$0		$1,303,489		$0		$0		$0		$0		$239,861		$0		E		A		Guest Satisfaction		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		FR		21GA4FR		Restaurant 1 (Three Meal a Day) Extensive Redo		Texan Station - Renovation / Expansion		Reconcept;  Softgod and Casegood renovation; Expand kitchen; Improve 19th hole and loutdoor deck space. Includes estimate to replace TV/AV equipment based on recent Palms renovation.		2015		1511		$387.00		0		0		0		16108		0		0		0		0		0		0		$0		$0		$0		$6,641,299		$0		$0		$0		$0		$0		$0		E		A		Guest Satisfaction		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		EB		21GA4EB		Roof Restoration		Main Resort Roof		Current hotel roof (344K Sq Ft) is experiencing severe bubbling and the expansion joint seals are ruptured. If not addressed, leaks will become an issue in coming year. This project will complete needed hotel roof repairs.  Price based on consultant bid of $2.3M plus 5% for Project Mgmt Fee.  We have $200K included in our 2016 Capital budget.		2017		1511		$6,528.00		0		0		0		0		0		0		0		0		0		150		$0		$0		$0		$0		$0		$0		$0		$0		$0		$1,174,825		O		A		Maintenance and needed repairs.		Ryman Hospitality Properties, Inc.		21GA4O

		1		21GA4		Gaylord Texan Hotel		West		SY		21GA4SY		F&B Point of Sale System Purchase		Global Point of Sale - Micros Replacement		Regular replacement of Point of Sale terminals		2014		1511		$3,908.00		0		0		0		0		135		0		0		0		0		0		$0		$0		$0		$0		$573,311		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		MP		21GA4MP		Boilers		Reconditioning		Replace tubes in boilers and perform other anticipated updates.		2004		1511		$104,040.00		0		1		0		1		0		1		0		1		0		0		$0		$106,329		$0		$110,841		$0		$115,319		$0		$119,978		$0		$0		O		A		Minimize guest impact		Ryman Hospitality Properties, Inc.		21GA4O

		1		21GA4		Gaylord Texan Hotel		West		BR		21GA4BR		Ballroom 1 Renovation - Average		Grapevine Ballroom		Renovate Grapevine ballroom, including doors, ceilings, vinyl, carpet, lighting, and sound.		2012		1511		$102.00		0		0		38550		0		0		0		0		0		0		0		$0		$0		$4,107,000		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		BR		21GA4BR		Ballroom 2 Renovation - Average		Texas Ballroom		Renovate Texas ballroom, including, carpeting, doors, ceiling, vinyl, lighting, and sound system.		2012		1511		$100.00		0		0		55200		0		0		0		0		0		0		55200		$0		$0		$5,765,530		$0		$0		$0		$0		$0		$0		$6,622,786		E		A				Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		KI		21GA4KI		Associate Cafeteria Other		Chuck wagon Furniture		Replace all furniture in employee cafeteria.		2004		1511		$86,595.00		0		1		0		0		0		0		0		0		0		0		$0		$88,500		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		SY		21GA4SY		Computer Equipment		Network Switches for Lighting Control		Replace 20 Cisco sound and lighting control network switches to provide infrastructure to total hotel AV system, eliminating numerous failures now occurring. Current switches and are out of warranty and not supported. Price based on SMD quote.		2016		1511		$7,803.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Replace switches.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		FB		21GA4FB		Restaurant 1 (Three Meal a Day) Other		Yogurt Shop		Convert current Gingy space that is attached to the Market Place into a un-branded Yogurt Shop.  To include 3 yogurt dispensers, topping station and cashier area.  ROI and sketches have been approved by ownership with plans to complete the project in early 2017 and include in the financial impact in our 2017 operating budget.		2017		1511		$227.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Complete project prior to summer transient season (Paradise Springs).		Ryman Hospitality Properties, Inc.		21GA4O

		1		21GA4		Gaylord Texan Hotel		West		BR		21GA4BR		Exhibition Hall Renovation				Average renovation to include replacement of carpet and padding, painting, air wall coverings and select assembly furniture.  Space is subject to heavy usage by Exhibit shows along with seasonal ICE! and SNOW events.		2012		1511		$12.00		0		0		210260		0		0		0		0		0		0		0		$0		$0		$2,635,348		$0		$0		$0		$0		$0		$0		$0		E		A		Guest Satisfaction		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		EB		21GA4EB		Revolving Front Entrance Door		Revolving Doors Hotel Lobby and Convention Lobby		Replace revolving door in hotel lobby.		2004		1511		$884,340.00		0		1		0		0		0		0		0		0		0		0		$0		$903,795		$0		$0		$0		$0		$0		$0		$0		$0		O		A				Ryman Hospitality Properties, Inc.		21GA4O

		1		21GA4		Gaylord Texan Hotel		West		VE		21GA4VE		Hotel Truck Purchase		Engineering Vehicle Replacement		Replace engineering utility vehicle. Truck needed to haul equipment from main hotel to Paradise Springs and Glass Cactus. Truck is also used for meter reads.		2004		1511		$32,473.00		0		1		2		0		0		0		0		0		0		0		$0		$33,187		$67,835		$0		$0		$0		$0		$0		$0		$0		E		A		Current truck is no longer functional for needs.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		RC		21GA4RC		Spa Renovation		Relache Spa		Replace furniture, carpet, and paint in Relache Spa and update treatment rooms and bathrooms.		2017		1511		$47.00		0		0		0		0		0		0		15000		0		0		0		$0		$0		$0		$0		$0		$0		$797,059		$0		$0		$0		E		A		Guest Satisfaction		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		KI		21GA4KI		Main Kitchen Other		Kitchen Epoxy Flooring		Original epoxy flooring in F&B outlet and banquet kitchens has become pitted and damaged over time and needs to be replaced. This is a multi-year phased project from 2014-2017 to complete each outlet and the banquets. Scope for 2016 is banquet kitchen.		2016		1511		$13.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Guest Satisfaction		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		EB		21GA4EB		Exterior Facade - Major refurbishings				The exterior facade has original surfaces, and has not been painted or sealed. To restore and maintain needed warranty, this project will repair, seal and paint convention center exterior insulated finish system. Price based on consultant bid.		2015		1511		$1,634,676.00		0		0		0		0		0		0		0		0		0		1		$0		$0		$0		$0		$0		$0		$0		$0		$0		$1,961,252		O		A		To restore and maintain warranty.		Ryman Hospitality Properties, Inc.		21GA4O

		1		21GA4		Gaylord Texan Hotel		West		KI		21GA4KI		Main Kitchen Reach-in Coolers/Freezers				2020 - Replacement of water cooled condensing units on walk in coolers / freezer to air cooler units.		2004		1511		$75,771.00		0		0		6		0		0		0		0		0		0		0		$0		$0		$474,848		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		IB		21GA4IB		Floor repair		Lobby and Public Restroom Flooring Repair		Tile and marble flooring in tour lobby, main lobby, and public restrooms is cracking and sections are in need of replacement. Based on estimate to replace only damaged portions of flooring in noted areas above, and based on contractor price quote.		2012		1511		$39.00		0		2700		0		0		0		0		0		0		0		0		$0		$107,617		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Repair cracked flooring.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		BR		21GA4BR		Meeting Room 1 Renovation - Average		Break out Rooms		Average renovation to include carpet, padding, wall vinyl, paint, lighting and select assembly furniture for break out meeting rooms.		2012		1511		$37.00		0		0		75243		0		0		0		0		0		0		0		$0		$0		$2,907,823		$0		$0		$0		$0		$0		$0		$0		E		A		Guest Satisfaction / Meeting Planner Satisfaction		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		KI		21GA4KI		Other Kitchen Renovation		Refrigeration Compressor Replacement		Replacement of compressors on compressor racks.		2004		1511		$10,824.00		0		0		0		3		4		0		0		0		0		0		$0		$0		$0		$34,595		$47,049		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		BQ		21GA4BQ		Bqt/Mtg Rm Portable Bars				Replace 40 portable banquet bars over 2 years in conjunction with our ballroom renovations and assuming that a portion of current bar inventory will need to be replace after 17 years.		2004		1511		$16,012.00		0		20		20		0		0		0		0		0		0		0		$0		$327,285		$334,484		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		RC		21GA4RC		Pool Deck Flooring				Replace pool deck flooring in outdoor pool.		2009		1511		$16.00		0		22600		0		0		0		0		0		0		0		0		$0		$369,555		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA5		Gaylord Springs Golf Course		East		MP		21GA5MP		Air Handling Units		AHU-2		Replace 1 of 4 Air Handler Units in the main clubhouse. We risk having inadequate air conditioning which could result in down time and lost revenue. The air handlers are 25 years old. A contractor has issued an estimated cost to replace each air handler. 1st of 4 air handlers is being replaced in 2017. Project will span 2017 - 2020.		1990		0		$122,039.00		1		1		1		0		0		0		0		0		0		0		$122,039		$124,724		$127,467		$0		$0		$0		$0		$0		$0		$0		O		A		Event Satisfaction Scores		Ryman Hospitality Properties, Inc.		21GA5O

		1		21GA5		Gaylord Springs Golf Course		East		BR		21GA5BR		Ballroom 1 Renovation				Ballroom renovation will include carpet, paint and vinyl.		2010		0		$91,899.00		1		0		0		0		0		0		0		1		0		0		$91,899		$0		$0		$0		$0		$0		$0		$105,977		$0		$0		E		A		A refreshed and renovated ballroom offering will allow for the Springs to go after better corporate functions and events.		Ryman Hospitality Properties, Inc.		21GA5E

		1		21GA5		Gaylord Springs Golf Course		East		GO		21GA5GO		Golf Course Equipment		Toro 4500 Groundsmaster		Replace rough mower.		2003		0		$31,559.00		1		0		0		0		0		0		0		0		0		0		$31,559		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Every day usage on rough mowers creates wear and tear.		Ryman Hospitality Properties, Inc.		21GA5E

		1		21GA5		Gaylord Springs Golf Course		East		DY		21GA5DY		Additional Discretionary				Projects costing $20,000 or less.		0		0		$1.00		12103		15400		24290		32000		35500		20000		80000		25000		34000		25000		$12,103		$15,739		$25,370		$34,092		$38,577		$22,168		$90,446		$28,830		$39,993		$29,995		E		A		Ability to upgrade as needed.		Ryman Hospitality Properties, Inc.		21GA5E

		1		21GA5		Gaylord Springs Golf Course		East		GR		21GA5GR		Re-sealing of Parking Lot				Re-seal parking lot.		2015		0		$52,635.00		0		0		0		1		0		0		0		0		1		0		$0		$0		$0		$56,076		$0		$0		$0		$0		$61,912		$0		O		A		Maintain the condition of the parking lot		Ryman Hospitality Properties, Inc.		21GA5O

		1		21GA5		Gaylord Springs Golf Course		East		RR		21GA5RR		ADA Bathroom Conversion				Complete ADA conversion for upstairs bathrooms in golf clubhouse.		2017		0		$10,200.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Become ADA compliant for upstairs bathrooms in clubhouse.		Ryman Hospitality Properties, Inc.		21GA5O

		1		21GA5		Gaylord Springs Golf Course		East		BR		21GA5BR		Meeting Room 1 Renovation - Upstairs Carpet				Replace carpet in upstairs event space where meetings, receptions, luncheons and wedding events occur.		2010		0		$7.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Maintenance and upkeep.		Ryman Hospitality Properties, Inc.		21GA5E

		1		21GA5		Gaylord Springs Golf Course		East		GR		21GA5GR		Golf Course Equipment		Misc		Golf course maintenance equipment fleet.		2005		0		$1.00		0		0		69100		35000		38348		0		25500		40000		0		0		$0		$0		$72,174		$37,288		$41,672		$0		$28,830		$46,128		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA5E

		1		21GA5		Gaylord Springs Golf Course		East		GO		21GA5GO		Golf Shop 1 Other		Golf Institute Technology Enhancement		Upgrade the fitting and teaching technology for the Golf Institute to include Launch Monitors and software.		2016		0		$21,224.00		0		0		0		0		1		0		0		0		0		0		$0		$0		$0		$0		$23,064		$0		$0		$0		$0		$0		E		A		New Technology keeps the golf course competitive.		Ryman Hospitality Properties, Inc.		21GA5E

		1		21GA5		Gaylord Springs Golf Course		East		PR		21GA5PR		Lobby 1 Renovation		Replace carpet		Replace carpet in the Springhouse lobby area and the lobby staircase.		2010		0		$7.00		0		4923		0		0		0		0		0		0		4923		0		$0		$35,219		$0		$0		$0		$0		$0		$0		$40,535		$0		E		A		Maintenance and upkeep of lobby area.		Ryman Hospitality Properties, Inc.		21GA5E

		1		21GA5		Gaylord Springs Golf Course		East		MP		21GA5MP		Boilers		Clubhouse Boiler 1 and Clubhouse Boiler 2		The current boilers are from 1990 and have exceeded their useful life; they are at risk for failure which would be a significant disruption to the operations.		2015		0		$74,285.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Boiler life expectancy is 15-20 years.		Ryman Hospitality Properties, Inc.		21GA5O

		1		21GA5		Gaylord Springs Golf Course		East		DY		21GA5DY		Hotel Discretionary Fund				Projects costing $20,000 or less				0		$0.00		1		1		1		1		1		1		1		1		1		1		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA5E

		1		21GA5		Gaylord Springs Golf Course		East		GO		21GA5GO		Golf Carts Purchase				The current fleet was purchased in 2015 and includes 80 golf carts and 2 utility carts.  The fleet needs to be replaced every four years when it is at the optimal trade in value and prior to any major maintenance expenditures.		2015		0		$3,449.00		0		84		0		0		0		84		0		0		0		84		$0		$296,090		$0		$0		$0		$321,124		$0		$0		$0		$347,595		E		A		As new technology is added to golf carts we need to stay competitive with other golf courses and keep our golf carts current.		Ryman Hospitality Properties, Inc.		21GA5E

		1		21GA5		Gaylord Springs Golf Course		East		GO		21GA5GO		Golf Shop 1 Renovation		Golf Pavilion Renovation		Re-finish the floor, repair cabinets and add functionality space for the golf pavilion.		2010		0		$36,044.00		0		0		0		1		0		0		0		0		0		0		$0		$0		$0		$38,400		$0		$0		$0		$0		$0		$0		E		A		The pavilion is frequently used for catered events and is showing wear and tear in certain areas.		Ryman Hospitality Properties, Inc.		21GA5E

		1		21GA5		Gaylord Springs Golf Course		East		GO		21GA5GO		Irrigation Equipment				Replace the irrigation heads, timing devices, and pumps by section of the golf course.  The irrigation equipment will be replaced over time by section. The equipment is failing in many locations.		1990		0		$20,604.00		0		1		0		1		0		1		1		1		1		0		$0		$21,057		$0		$21,951		$0		$22,838		$23,294		$23,760		$24,236		$0		E		A		To replace irrigation equipment that is failing.		Ryman Hospitality Properties, Inc.		21GA5E

		1		21GA5		Gaylord Springs Golf Course		East		GO		21GA5GO		Cart Path Repairs				Due to erosion and weather, many sections of the concrete along the cart paths are damaged and need to be replaced.  Life cycle of concrete is 6 - 10 years depending on if full sections or partial areas of cart paths are repaired.		1990		0		$20,000.00		0		1		1		1		1		1		1		1		1		1		$0		$20,440		$20,890		$21,307		$21,734		$22,168		$22,612		$23,064		$23,525		$23,996		E		A		Replace damaged areas of the cart paths		Ryman Hospitality Properties, Inc.		21GA5E

		1		21GA5		Gaylord Springs Golf Course		East		FR		21GA5FR		Pub Lounge 1 Other		Honors Grill		Replace carpet and chair in restaurant. Installation of kitchen equipment that includes a frier, grill and griddle with built in range hood and exhaust fan capabilities.		2010		0		$54,039.00		0		0		1		0		0		0		0		0		0		1		$0		$0		$56,443		$0		$0		$0		$0		$0		$0		$64,835		E		A		Replace carpet in the Grill Room due to spills, wear and tear.		Ryman Hospitality Properties, Inc.		21GA5E

		1		21GA5		Gaylord Springs Golf Course		East		BR		21GA5BR		Meeting Room 2 Renovation - Downstairs				Replace carpet in downstairs event space.		2010		0		$11,438.00		0		1		0		0		0		0		0		0		1		0		$0		$11,690		$0		$0		$0		$0		$0		$0		$13,454		$0		E		A		Maintenance and upkeep.		Ryman Hospitality Properties, Inc.		21GA5E

		1		21GA5		Gaylord Springs Golf Course		East		PR		21GA5PR		Lobby 1 Other - Replace carpet on stairs				Replace carpet on the main staircase due to wear and tear.		2015		0		$39.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Building overall appearance		Ryman Hospitality Properties, Inc.		21GA5E

		1		21GA5		Gaylord Springs Golf Course		East		EB		21GA5EB		Roof Restoration				Main clubhouse roof restoration.		1990		0		$121,276.00		0		0		1		0		0		0		0		0		0		0		$0		$0		$126,670		$0		$0		$0		$0		$0		$0		$0		O		A		The roof is beginning to leak and has required numerous repairs.		Ryman Hospitality Properties, Inc.		21GA5O

		1		21GA5		Gaylord Springs Golf Course		East		MP		21GA5MP		Variable Air Volume Unit				Small A/C unit in the ceiling.		1990		0		$74,285.00		0		2		2		2		2		2		0		0		0		0		$0		$151,839		$155,178		$158,282		$161,448		$164,676		$0		$0		$0		$0		O		A		Maintenance and upkeep. A/C system is 26 years old and needs replacing.		Ryman Hospitality Properties, Inc.		21GA5O

		1		21GA5		Gaylord Springs Golf Course		East		MP		21GA5MP		Air Compressor				Air Compressor for the Clubhouse		1990		0		$9,551.00		0		0		0		0		0		1		0		0		0		0		$0		$0		$0		$0		$0		$10,586		$0		$0		$0		$0		O		A		Age of the compressor is 26 years.		Ryman Hospitality Properties, Inc.		21GA5O

		1		21GA5		Gaylord Springs Golf Course		East		GO		21GA5GO		Golf Course/Greens Other		Discretionary Capital for Projects <$20k		This is a placeholder for discretionary capital to fund projects below $20k.		2014		0		$54,121.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Placeholder for discretionary capital to fund projects costing less than $20k.		Ryman Hospitality Properties, Inc.		21GA5E

		1		21GA5		Gaylord Springs Golf Course		East		EB		21GA5EB		Exterior Painting		Clubhouse		Paint main clubhouse exterior.		2010		0		$39,015.00		0		0		0		1		0		0		0		0		0		0		$0		$0		$0		$41,565		$0		$0		$0		$0		$0		$0		E		A		Maintenance and appearance.		Ryman Hospitality Properties, Inc.		21GA5E

		1		21GA5		Gaylord Springs Golf Course		East		GO		21GA5GO		Golf Course/Greens Renovation				Greens renovation.		2011		0		$250,000.00		0		0		0		0		0		0		0		1		0		0		$0		$0		$0		$0		$0		$0		$0		$288,298		$0		$0		E		A		Replacement of MiniVerde Bermuda greens is needed to maintain healthy greens and good course conditions.		Ryman Hospitality Properties, Inc.		21GA5E

		1		21GA5		Gaylord Springs Golf Course		East		GO		21GA5GO		Golf Shop 1 Other		Golf Pro Shop		Replace carpet and wall vinyl in the Pro Shop.		2010		0		$27,500.00		0		0		1		0		0		0		0		0		0		1		$0		$0		$28,723		$0		$0		$0		$0		$0		$0		$32,994		E		A		The carpet in this area typically wears out more quickly because golfers wear their golf spikes while shopping.		Ryman Hospitality Properties, Inc.		21GA5E

		1		21GA5		Gaylord Springs Golf Course		East		MP		21GA5MP		Pumps and Water Treatment		Hot Water Pump 1 and 2		The current HW Pumps are from 1990 and have exceeded their useful life; they are at risk for failure which would be a significant disruption to operations.		2015		0		$12,735.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Hot water pump one and two life expectancy is 10 years		Ryman Hospitality Properties, Inc.		21GA5E

		1		21GA6		Gaylord General Jackson Showbo		East		EB		21GA6EB		General Jackson Dry Dock				Dry Dock is required by the Coast Guard every 5 years.  There was a 405k downpayment for services paid in 2017 that was removed from this project.  Scope includes design, removal and replacement of the external paddle wheel, EPA compliance, overhaul of electrical motors, bearing replacement, pipe repairs, painting of the exterior bulkheads and the exterior of the vessel and other work required.		2013		0		$89,523.00		20		0		0		0		1		15		0		0		1		15		$1,790,460		$0		$0		$0		$97,283		$1,488,423		$0		$0		$105,302		$1,611,119		O		A		Dry Dock is required by Coast Guard regulations every 5 years		Ryman Hospitality Properties, Inc.		21GA6O

		1		21GA6		Gaylord General Jackson Showbo		East		EB		21GA6EB		Front Entrance Enhancements		Dockside Renovation		Dockside Improvements of Front of House and Back of House Loading Ramps.  Utilize old paddle wheel as a display to enhance sense of arrival to the attraction.  Costs include shipping, design fees, foundation support and installation.		1985		0		$189,000.00		1		0		0		0		0		0		0		0		0		1		$189,000		$0		$0		$0		$0		$0		$0		$0		$0		$226,758		E		A		New signs, storage areas, loading dock		Ryman Hospitality Properties, Inc.		21GA6E

		1		21GA6		Gaylord General Jackson Showbo		East		DY		21GA6DY		Hotel Discretionary Fund		Discretionary Capital		Discretionary capital for projects ranging from $10k - $20k.		2017		0		$30,600.00		1		1		1		1		1		1		1		1		1		1		$30,600		$31,273		$31,961		$32,600		$33,252		$33,917		$34,596		$35,288		$35,994		$36,713		E		A		Discretionary capital for $10k - $20k projects.		Ryman Hospitality Properties, Inc.		21GA6E

		1		21GA6		Gaylord General Jackson Showbo		East		FB		21GA6FB		Bar/Lounge Equipment		Replace Ice Machines		Replace outdated Ice Machines		2006		0		$10,000.00		3		0		0		0		0		0		0		0		3		0		$30,000		$0		$0		$0		$0		$0		$0		$0		$35,288		$0		E		A		Replace Ice Machines		Ryman Hospitality Properties, Inc.		21GA6E

		1		21GA6		Gaylord General Jackson Showbo		East		MIS		21GA6MIS		Work Boat				Replace existing 33 year old boat which enables deck crew ability to clean windows on portside of vessel and allows painters to pain areas not accessible from the dock.  Also, this boat is used in an emergency.		1985		0		$27,500.00		1		0		0		0		0		0		0		0		0		0		$27,500		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Replace work boat		Ryman Hospitality Properties, Inc.		21GA6E

		1		21GA6		Gaylord General Jackson Showbo		East		GS		21GA6GS		Gift Shop 1 Renovation				Update and  modernize the gift shop; shop relocated in 2008, however has not been updated since 1998.  Scope includes replacing lighting fixtures, new cashier counter, display fixtures, replace wallpaper, window treatments and 
new flooring.		2008		0		$100.00		250		0		0		0		0		0		0		1		0		0		$25,000		$0		$0		$0		$0		$0		$0		$115		$0		$0		E		A		Update and Modernize the gift shop		Ryman Hospitality Properties, Inc.		21GA6E

		1		21GA6		Gaylord General Jackson Showbo		East		BQ		21GA6BQ		Display Reader Boards		Digital Sign for Dockside		Purchase a dockside digital sign that can be updated with cruise times, show advertisements and other promotional announcements.		2014		0		$64,945.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Increase marketing presence at the dockside		Ryman Hospitality Properties, Inc.		21GA6E

		1		21GA6		Gaylord General Jackson Showbo		East		KI		21GA6KI		Main Kitchen Major Line Equipment		Kitchen Equipment		2019 - Oven, Fryer, Reach In Cooler
2021 - Replace Hot Boxes, 2 Walk in Freezers
2022 -  2 Walk in Cooler Replacements
2023 - 2027 - Misc Kitchen Equipment		1985		0		$25,000.00		0		1		0		5		3		1		1		1		1		1		$0		$25,550		$0		$133,171		$81,501		$27,710		$28,265		$28,830		$29,407		$29,995		E		A		Kitchen Equipment Purchase		Ryman Hospitality Properties, Inc.		21GA6E

		1		21GA6		Gaylord General Jackson Showbo		East		MP		21GA6MP		Pumps and Water Treatment		Water Line Replacement		Sewer line to be replaced based on constant repair new sewer line is needed from the dock to the sewage hold. This would also include a new sewage pump as only one is present and operational.		2017		0		$51,000.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Improvements to the water line to ensure water safety		Ryman Hospitality Properties, Inc.		21GA6O

		1		21GA6		Gaylord General Jackson Showbo		East		GR		21GA6GR		Parking Lot Restoration		Pave STAR Parking Lot		Pave STAR Parking Lot		1985		0		$50,000.00		0		1		0		0		0		0		0		0		0		0		$0		$51,100		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Pave STAR Parking Lot		Ryman Hospitality Properties, Inc.		21GA6O

		1		21GA6		Gaylord General Jackson Showbo		East		IB		21GA6IB		Powdercoat Brass Railings				Powdercoat Brass Railings		1985		0		$100,000.00		0		0		1		0		0		0		0		0		0		0		$0		$0		$104,448		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA6E

		1		21GA6		Gaylord General Jackson Showbo		East		DY		21GA6DY		Hotel Discretionary Fund				Projects costing $20,000 or less				0		$0.00		1		1		1		1		1		1		1		1		1		1		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA6E

		1		21GA6		Gaylord General Jackson Showbo		East		IB		21GA6IB		Ballroom Stage Floor Replacement		Replace Stage Floor		Holes in floor ...		1995		0		$25,000.00		0		1		0		0		0		0		0		0		0		0		$0		$25,550		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA6E

		1		21GA6		Gaylord General Jackson Showbo		East		BQ		21GA6BQ		Bqt/Mtg Rm Chairs				Replace banquet meeting room chairs		2016		0		$150.00		0		0		0		0		0		750		0		0		0		0		$0		$0		$0		$0		$0		$124,696		$0		$0		$0		$0		E		A		Replace banquet meeting room chairs, wear and tear		Ryman Hospitality Properties, Inc.		21GA6E

		1		21GA6		Gaylord General Jackson Showbo		East		MP		21GA6MP		Boilers				Replace on property boiler that heats water for dockside facilities and dish machine. Current unit has not been replaced since inception and is well past useful life.		2015		0		$37,142.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Original boiler from 1985. Well past 25 year useful life.		Ryman Hospitality Properties, Inc.		21GA6E

		1		21GA6		Gaylord General Jackson Showbo		East		SY		21GA6SY		Computer Equipment		SCR - Drive System Upgrade		SCR - Drive System Upgrade		1985		0		$250,000.00		0		1		0		0		0		0		0		0		0		0		$0		$255,500		$0		$0		$0		$0		$0		$0		$0		$0		E		A		SCR - Drive System Upgrade		Ryman Hospitality Properties, Inc.		21GA6E

		1		21GA6		Gaylord General Jackson Showbo		East		KI		21GA6KI		Main Kitchen Renovation		Kitchen / Galley Renovation		Dishroom Flooring, Dockside Restrooms, wall in and drop ceiling for prep area		1985		0		$90,000.00		0		0		1		0		0		0		0		0		0		0		$0		$0		$94,003		$0		$0		$0		$0		$0		$0		$0		E		A		Kitchen Renovation		Ryman Hospitality Properties, Inc.		21GA6E

		1		21GA6		Gaylord General Jackson Showbo		East		EB		21GA6EB		Boat Safety Equipment		Rescue Boats, Fire Equipment		2 rescue boats with outboard motor and oars as required by the USCG, Fire gear as required by the USCG utilized by the GJAC fire brigade during onboard fire emergency.Replace broken discharge pump on dock		2016		0		$6,450.00		0		0		0		0		0		0		13		0		0		0		$0		$0		$0		$0		$0		$0		$94,799		$0		$0		$0		E		A		xisting resuce boats are 15 years old and starting to wear such that their safety may be compromised.		Ryman Hospitality Properties, Inc.		21GA6E

		1		21GA6		Gaylord General Jackson Showbo		East		BR		21GA6BR		Ballroom 1 Renovation - Average		Main Ballroom/Stage Renovation		Main Ballroom/Stage Renovation		2015		0		$550,000.00		0		0		0		0		0		1		0		0		0		0		$0		$0		$0		$0		$0		$609,626		$0		$0		$0		$0		E		A		Main Ballroom/Stage Renovation1		Ryman Hospitality Properties, Inc.		21GA6E

		1		21GA6		Gaylord General Jackson Showbo		East		MP		21GA6MP		HVAC Package (non-guestroom)		Boat HVAC		Replace HVAC on boat - New Chiller		2007		0		$296,922.00		0		0		0		0		0		1		0		0		0		0		$0		$0		$0		$0		$0		$329,111		$0		$0		$0		$0		O		A				Ryman Hospitality Properties, Inc.		21GA6O

		1		21GA6		Gaylord General Jackson Showbo		East		BQ		21GA6BQ		Bqt/Mtg Rm Equipment		Reach in bar coolers		Replace the boat's six reach in bar coolers. Two reside behind each of the three bars and are well past useful life. Time and money is spent on patchwork and repairs to keep them operational.		2015		0		$3,891.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Coolers are warn, outdated, and past useful life.		Ryman Hospitality Properties, Inc.		21GA6E

		1		21GA6		Gaylord General Jackson Showbo		East		EB		21GA6EB		Full Exterior Renovation				Resurfacing, repainting, and re varnishing of entire exterior including handrail and spindles. Requires extensive power wash to remove all old paint and non-skid coating.		2017		0		$112,200.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Resurfacing, repainting, and re varnishing of entire exterior including handrail and spindles		Ryman Hospitality Properties, Inc.		21GA6E

		1		21GA6		Gaylord General Jackson Showbo		East		FR		21GA6FR		Action Bar 1 Extensive Redo (per FOH sq ft)		Renovation of Heritage Hall		Renovation of Heritage Hall		2017		0		$75,480.00		0		0		0		0		0		0		0		0		1		0		$0		$0		$0		$0		$0		$0		$0		$0		$88,784		$0		E		A		Bar Improvement		Ryman Hospitality Properties, Inc.		21GA6E

		1		21GA6		Gaylord General Jackson Showbo		East		EB		21GA6EB		Repair Middle Dock		Shed/Office/Dock		Repair the storage areas, dock and office areas of the middle dock
Paint Shed, Engineering Office, Storage Shed and would create a Chef Office
Also adding a lip to keep out water and replacing the wood structure with metal		1985		0		$85,000.00		0		1		0		0		0		0		0		0		0		0		$0		$86,870		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Repair Middle Dock		Ryman Hospitality Properties, Inc.		21GA6E

		1		21GA6		Gaylord General Jackson Showbo		East		SY		21GA6SY		Computer Equipment		Replace Outdated Computer Equipment		Replace desktops, laptops etc that are outdated		2017		0		$20,000.00		0		1		0		0		0		1		0		0		0		1		$0		$20,440		$0		$0		$0		$22,168		$0		$0		$0		$23,996		E		A				Ryman Hospitality Properties, Inc.		21GA6E

		1		21GA6		Gaylord General Jackson Showbo		East		RC		21GA6RC		Pool Furniture		Deck Furnishings		Replace outdoor deck chairs, tables, awnings		2006		0		$200.00		0		0		0		0		500		0		0		0		0		0		$0		$0		$0		$0		$108,668		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA6E

		1		21GA6		Gaylord General Jackson Showbo		East		AV		21GA6AV		Audio Visual Equipment		LED Stage Lighting / FOH Console / FOH Sound Board		Replace LED Stage Lighting / Front-of-House Console / Front-of-House Sound Board		2009		0		$41,616.00		0		5		0		0		0		0		0		0		0		5		$0		$212,658		$0		$0		$0		$0		$0		$0		$0		$249,650		E		A		Replace LED Stage Lighting / Front-of-House Console / Front-of-House Sound Board		Ryman Hospitality Properties, Inc.		21GA6E

		1		21GA7		Gaylord Wildhorse Saloon		East		FR		21GA7FR		Action Bar 2 Extensive Redo (per FOH sq ft)		Green Room Renovation		Scope to include eliminating Dressing Room 3 to create more office space and expand Dressing Room 4.  Dressing Rooms 1 & 4 will be expanded and renovated including flooring, ceiling, wallpaper,  new furniture and the bathroom in Dressing Room 1.  A Hospitality suite will be created out of the bathroom in Dressing Room 2 that connects to the main Green Room (renovated in 2017).		1994		0		$223.00		1124		0		0		0		0		0		0		0		0		1124		$250,652		$0		$0		$0		$0		$0		$0		$0		$0		$300,727		E		A		Green Room Renovation		Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		KI		21GA7KI		Other Kitchen Renovation		Replace the floors of Kitchen		Includes new epoxy flooring for all 3 Kitchens.  The scope involves new flooring, removing, installing and storing of equipment during the process, electrical and plumbing connect and disconnects, labor, management and supervision.		1994		0		$108,714.00		1		0		0		0		0		0		0		0		0		0		$108,714		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Replace the floors of Kitchen		Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		DY		21GA7DY		Additional Discretionary		Discretionary Projects less than $20,000		To fund discretionary projects that cost less than $20,000.		2017		0		$34,242.00		1		1		1		1		1		1		1		1		1		1		$34,242		$34,995		$35,765		$36,480		$37,210		$37,954		$38,713		$39,488		$40,277		$41,083		E		A		To fund projects that cost less than $20,000 on an individual basis.		Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		MP		21GA7MP		HVAC/FCU's - Guestroom		Fan Coil Units		33 Units in the building are scheduled for replacement (6 per year).  
Started in 2016; phase 2 of 4		2017		0		$4,370.00		6		6		6		0		0		0		0		0		0		0		$26,220		$26,797		$27,386		$0		$0		$0		$0		$0		$0		$0		E		A		Scheduling Fan Coil Units through transcendent for replacement		Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		AV		21GA7AV		1PA, Rigging, Lighting, and Monitor Controls		Replacing Dance Floor LED Lights		Phase 1 of 2
Replacement of 15 LED lights that will expire in 2018, per contractor.  The remaining 65 lights will be replaced in 2019.		2011		0		$1,500.00		15		65		0		0		0		0		80		0		0		0		$22,500		$99,645		$0		$0		$0		$0		$135,670		$0		$0		$0		E		A		Replace Dance Floor LED Lights		Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		FR		21GA7FR		Pub Lounge 1 Extensive Redo (per FOH sq ft)		Renovation Project		Maintenance Items: Remodel All 6 Bathrooms, Replace windows, Flooring, FF&E, Finishes, Stage Lighting, Audio, Cameras and TVs		2016		0		$2,751,858.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Updates and improvements		Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		SY		21GA7SY		Security System Purchase				Upgrade to modernize security system		0		0		$355,980.00		0		0		0		0		0		1		0		0		0		0		$0		$0		$0		$0		$0		$394,572		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		FR		21GA7FR		Pub Lounge 2 Extensive Redo (per FOH sq ft)		Renovation		Retail Space Build out($677K): Construction Cost, Architectural Design, Building Signs, Retail Fixtures, Stand Alone Internet Feed, AV Equipment
Nightclub Growth Capital ($5.3M): Construction Cost, AV Items, Bar Upgrades, Meeting Room changes and Designs		2016		0		$6,261,127.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Update and Improvements		Ryman Hospitality Properties, Inc.		21GA7O

		1		21GA7		Gaylord Wildhorse Saloon		East		KI		21GA7KI		Main Kitchen Major Line Equipment		Replace Kitchen Equipment		2019 - foodline/steamtable/refrigeration
2020 - Fryer, Ovens, Walk-in Coolers, Freezers
2021 - Prep Coolers, Tilt Skillet, Smoker, Walk-in Cooler/Freezer
2022 - Prep Cooler, Combo Oven, Walk-in Cooler/Freezer
2023 - Oven, Freezer
2024 - 4 Door Coolers, Fryer, Walk-in Cooler/Freezer
2025 - foodline/steamtable/refrigeration		1994		0		$10,000.00		0		7		5		6		5		2		3		6		0		0		$0		$71,540		$52,224		$63,922		$54,334		$22,168		$33,917		$69,191		$0		$0		E		A		Replace Kitchen Equipment		Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		AV		21GA7AV		Audio Visual Equipment		New Audio Consoles		New Audio Consoles		2016		0		$200,000.00		0		0		0		0		0		0		1		0		0		0		$0		$0		$0		$0		$0		$0		$226,116		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		AV		21GA7AV		Audio Visual Equipment		Replace the PA		Replace the PA		2003		0		$250,000.00		0		1		0		0		0		1		0		0		0		0		$0		$255,500		$0		$0		$0		$277,103		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		AV		21GA7AV		Audio Visual Equipment		Video Equipment Replacement		Video Equipment Replacement		2016		0		$600,000.00		0		0		1		0		0		0		0		0		1		0		$0		$0		$626,688		$0		$0		$0		$0		$0		$705,756		$0		E		A				Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		MIS		21GA7MIS		Replace Game Tables		Pool Tables, Shuffle Board Tables		4 8 ft pool tables with aluminum finish and wine cloth
2 14ft shuffle board tables with aluminum finish 
Equipment to operate the tables		1994		0		$17,000.00		0		6		0		0		0		0		0		0		0		0		$0		$104,244		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		BQ		21GA7BQ		Bqt/Mtg Rm Other		Riverview Room Renovation		Renovate the Riverview Room to include Audio/Visual, PA system, LED lighting, wall covering, carpet and chairs.		2014		0		$173,189.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		The room is showing wear and tear and needs to be updated.		Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		BQ		21GA7BQ		Banquet BOH Other		Banquet Equipment		Replace outdated banquets equip		1994		0		$100,000.00		0		0		1		0		0		0		0		0		0		0		$0		$0		$104,448		$0		$0		$0		$0		$0		$0		$0		E		A		Replace outdated banquets equip		Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		DY		21GA7DY		Hotel Discretionary Fund				Projects costing $20,000 or less				0		$0.00		1		1		1		1		1		1		1		1		1		1		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		SY		21GA7SY		Computer Equipment				Install upgraded WIFI and office desktops		2017		0		$20,400.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		New office due to renovation		Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		FB		21GA7FB		Bar/Lounge Equipment				Improvements to the new renovated main bar, new beer cooler.		2017		0		$81,600.00		0		0		0		0		0		0		0		0		1		0		$0		$0		$0		$0		$0		$0		$0		$0		$95,983		$0		E		A		Improvements to the new renovated main bar		Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		PR		21GA7PR		Dance Floor Renovation				Completely upgrade dance floor due to wear and tear		0		0		$418,200.00		0		0		0		0		0		1		0		0		0		0		$0		$0		$0		$0		$0		$463,537		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		BQ		21GA7BQ		Bqt/Mtg Rm Chairs				Replace banquet chairs		0		0		$150.00		0		0		0		0		0		0		875		0		0		0		$0		$0		$0		$0		$0		$0		$148,389		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		KI		21GA7KI		Main Kitchen Renovation		Renovate the Main Floor Kitchen		Renovate the Main Floor Kitchen 6-burner gas Stove with undercounted shelf, Charbroiled, Walk-in Cooler (2016) , Fryers and Refrigeration replacements (2017), Over-all functionality of the kitchen/restaurant will be addressed to maximize the efficiency of work process flow from all aspects of restaurant execution.  A reduction in breakage and transport time due to not having to move all small wares from lower level storage/dish room to first floor; which is currently is a non-stop process.  Keeping the restaurant small ware confined to the first floor will allow the current stain on the elevator to be drastically reduced as well as maxing the efficiency of the stewarding department. This in turn will  assist the other departments in working more efficiently with their equipment and small wares needs. The renovation will include moving and removing current temporary walls inclosing the waiters station and arcade/break room.  With the additional space an extended pickup window will be installed with heat lamps, a break down area with dish machine and small wares storage.  Replacing kitchen equipment that is original to the building will need to include replacing the existing floor, refrigeration units, as well as any equipment that has not been replaced before the renovation.		N/A		0		$38,699.00		0		0		0		0		0		0		0		0		6		0		$0		$0		$0		$0		$0		$0		$0		$0		$273,121		$0		E		A		Currently Kitchen is using portable burners to saute items in the prep kitchen. This is limiting quantity, and speed of preparation. With the increasing amount of private functions, the food demands have become constant. Coolers are filling quickly leavin		Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		EB		21GA7EB		Exterior Painting		Re-paint Building		Re-pain front and back of main building		2016		0		$214,322.00		0		0		0		0		0		0		0		0		0		1		$0		$0		$0		$0		$0		$0		$0		$0		$0		$257,139		E		A				Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		AV		21GA7AV		Audio Visual Equipment		Replace Stage Lighting		Replace Stage Lighting		2016		0		$300,000.00		0		0		0		1		0		0		0		0		0		1		$0		$0		$0		$319,611		$0		$0		$0		$0		$0		$359,934		E		A				Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		FR		21GA7FR		Stage Floor Replacement		Stage Floor Replacement		Replace the stage floor.		1994		0		$104,040.00		0		1		0		0		0		0		0		0		0		0		$0		$106,329		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Current stage floor is sagging in middle due to regular wear and tear.		Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		FR		21GA7FR		Action Bar 2 Other		Replace restaurant chairs and tables		Replace 200 tables and 1,000 chairs that have become worn and damaged.  The current chairs are extremely heavy and difficult to move.  The replacement chairs will be sturdy but more mobile.		2014		0		$193.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		The chairs and tables are original and are showing wear and tear.		Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		MP		21GA7MP		HVAC Package (non-guestroom)				Air handlers and VAV's (Variable Air Volume devices) have not been replaced since inception. Plan to replace seven air handlers on roof which includes a $25,000 expense to get a crane. Also includes replacing the eight VAV's inside the building.		2016		0		$711,009.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		.		Ryman Hospitality Properties, Inc.		21GA7O

		1		21GA7		Gaylord Wildhorse Saloon		East		AV		21GA7AV		Extensive Audio Visual Remodel		AMP and Wedge		Enhance sound equipment. Replace audio visual AMP and Wedges for on stage entertainment		2017		0		$30,600.00		0		0		0		0		0		0		6		0		0		0		$0		$0		$0		$0		$0		$0		$207,574		$0		$0		$0		E		A		AMP and wedges		Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		AV		21GA7AV		Audio Visual Equipment		Lighting Console		7-10 Years		2011		0		$80,000.00		0		0		0		0		1		0		0		0		0		0		$0		$0		$0		$0		$86,934		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		EB		21GA7EB		Roof Restoration				Replace entire roof and flashing. Has not had complete re-do since inception.		2016		0		$212,242.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		.		Ryman Hospitality Properties, Inc.		21GA7O

		1		21GA7		Gaylord Wildhorse Saloon		East		FR		21GA7FR		Action Bar 1 Soft & Casegoods Redo (per FOH sq ft)		DJ Booth Remodel		Complete demolition and rebuild of DJ booth and all of its components including amps, mixing boards, P.A, video, and woodwork. The overall space has not been renovated since inception. Carpentry is noticeably worn and the A.V. components are outdated.		2015		0		$941.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Sound and audio equipment in booth is over 15 years old.		Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		KI		21GA7KI		Banquet Kitchen Reach-in Coolers/Freezers		Replace Reach-In Coolers		Replace six Reach-In Coolers for 3 bars on the main floor.  The coolers were not replaced when the bar was renovated in 2012 and are old.		2014		0		$3,609.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		The coolers are old and in need of replacement.		Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA8		The Inn at Gaylord Opryland		East		RR		21GA8RR		Guest Room Store Fronts				Replace existing door, door frame & window on all 303 guest rooms to address hotel's number one guest concern of outside noise transferring into guest room.		1982		303		$12,000.00		303		0		0		0		0		0		0		0		0		0		$3,636,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Replace existing door & window on all guest room store fronts.		Ryman Hospitality Properties, Inc.		21GA8O

		1		21GA8		The Inn at Gaylord Opryland		East		RM		21GA8RM		Room Renovation - Custom; Soft & Casegoods		Soft and Case good Renovation for 303 guest rooms.		Soft good & case good renovation based on 2018 budget guidelines for select service refresh.		2011		303		$9,500.00		303		0		0		0		0		0		0		0		0		0		$2,878,500		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Soft and Casegood Renovation for 303 guest rooms.		Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		DY		21GA8DY		Hotel Discretionary Fund				Projects costing $20,000 or less				303		$150,591.00		1		1		1		1		1		1		1		1		1		1		$150,591		$153,904		$157,289		$160,435		$163,644		$166,917		$170,255		$173,660		$177,134		$180,676		E		A		0-20 capital projects		Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		SY		21GA8SY		HSIA Purchase				Replace 71 HSIA access points, 2 controllers, & 1 Virtual Machine Server.		2010		303		$1,622.00		74		0		0		0		0		0		0		0		0		0		$120,028		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Replace 71 HSIA access points, 2 controllers, & 1 VM Server		Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		MP		21GA8MP		HVAC Package (non-guestroom)				Replace 4 HVAC units.  3 rooftop units to support Atrium event space & 1 to support main computer room.		1999		303		$30,000.00		4		9		0		0		0		0		0		0		0		0		$120,000		$275,940		$0		$0		$0		$0		$0		$0		$0		$0		O		A		The rooftop units are at life expectancy.		Ryman Hospitality Properties, Inc.		21GA8O

		1		21GA8		The Inn at Gaylord Opryland		East		MP		21GA8MP		Boilers				Replace 2 hot water boilers which are failing & causing increased maintenance costs.		2001		303		$50,000.00		2		0		0		0		0		0		0		0		0		0		$100,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Replace 2 Hotel Boilers		Ryman Hospitality Properties, Inc.		21GA8O

		1		21GA8		The Inn at Gaylord Opryland		East		MP		21GA8MP		HVAC/PTAC's - Guestroom				Replace 100 PTAC units for exterior guest rooms.		2001		303		$700.00		100		0		0		0		0		0		0		0		0		0		$70,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Replace 100 PTAC units for exterior guest rooms.		Ryman Hospitality Properties, Inc.		21GA8O

		1		21GA8		The Inn at Gaylord Opryland		East		BQ		21GA8BQ		Bqt/Mtg Rm Sound System				Install sound systems in Atrium event space & Donelson meeting rooms to help reduce AV setup labor cost.		N/A		303		$30,000.00		1		0		0		0		0		0		0		0		1		0		$30,000		$0		$0		$0		$0		$0		$0		$0		$35,288		$0		E		A		Add a sound system to Atrium banquet space & Donelson banquet room.		Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		SY		21GA8SY		Computer - Desktop PC Purchase				Purchase 10 Desktop Computers that are no longer supported.		2013		303		$1,680.00		10		0		0		0		10		10		0		0		0		10		$16,800		$0		$0		$0		$18,256		$18,621		$0		$0		$0		$20,156		E		A		Purchases and replace 10 Desktop CPU's		Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		RR		21GA8RR		Guestroom LCDs				Purchase new LCD TV's for guestrooms.		2014		303		$816.00		0		0		0		0		310		0		0		0		0		0		$0		$0		$0		$0		$274,887		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		PS		21GA8PS		Public Restroom Vanities & Sinks		Renovate the Public Restroom in the Lobby		Renovate the Public Restrooms (6) throughout the hotel.		2011		303		$162,365.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		BR		21GA8BR		Ballroom 1 Renovation - Average		McGavock Ballroom Carpet and Wall Vinyl		Replace McGavock Ballroom Carpet and Wall Vinyl		2011		303		$42.00		0		4170		0		0		0		0		0		0		4170		0		$0		$178,993		$0		$0		$0		$0		$0		$0		$206,010		$0		E		A				Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		PR		21GA8PR		Lobby 1 Renovation				Renovate main lobby to include soft goods, case goods, and reception desk.		2011		303		$132.00		0		3200		0		0		0		0		0		0		0		0		$0		$431,693		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		BR		21GA8BR		Exhibition Hall Renovation		Replace Carpet in Atrium		Replace carpet in atrium - 5000 sq ft		2011		303		$42.00		0		5000		0		0		0		0		0		0		5000		0		$0		$214,620		$0		$0		$0		$0		$0		$0		$247,015		$0		E		A				Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		MP		21GA8MP		Engineering Equipment		Replace natural gas line on the roof		The gas line has never been painted and is extremely rusted and pitting.  It is a potential safety issue.		2014		303		$48,709.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		The gas line is rusted and pitted and is a safety risk.		Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		KI		21GA8KI		Main Kitchen Dishwasher				Replace Opry Backstage Grill dish machine due to excessive repairs causing prolonged down time & increased POM expenses. With opening of patio expansion business levels will continue to increase.		2017		303		$26,720.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Replace Opry Backstage Grill dish machine.		Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		SY		21GA8SY		Computer Systems - Network Server Purchase		Network Switch Replacement		Current network infrastructure switches are no longer supported and when they fail, new switches would take weeks to replace causing major guest and back of house down time.		2017		303		$6,277.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Replace a switch that is at the end of its useful life and is at risk for failure.		Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		GR		21GA8GR		Parking Lot Resurfacing				Resurface entire parking lot.		2010		303		$225,000.00		0		0		1		0		0		0		0		0		0		0		$0		$0		$235,008		$0		$0		$0		$0		$0		$0		$0		O		A		Prevent risks for vehicles and pedestrians		Ryman Hospitality Properties, Inc.		21GA8O

		1		21GA8		The Inn at Gaylord Opryland		East		RC		21GA8RC		Pool Deck Flooring				Resurface indoor pool deck(3,000 sq ft) and replace tables & lounge chairs.		1997		303		$25,000.00		0		1		0		0		0		0		0		0		0		0		$0		$25,550		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Replace existing pool deck with new sun deck.  Purchase new pool furniture.		Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		RR		21GA8RR		Guestroom Entry Doors		Key Lock System		Replace key lock system.  The key system is no longer supported by the manufacturer, and parts can no longer be obtained at a reasonable price.		2015		303		$624.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		The lock system is no longer supported by the manufacturer. and unable to purchase replacement parts at a reasonable price.		Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		BR		21GA8BR		Meeting Room 1 Renovation - Average		Pre-Function Area - Carpet & Wall Vinyl		Replace carpet and wall vinyl in pre-function area, 840 sf		2011		303		$42.00		0		840		0		0		0		0		0		0		840		0		$0		$36,056		$0		$0		$0		$0		$0		$0		$41,498		$0		E		A				Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		BR		21GA8BR		Meeting Room 2 Renovation - Average		Bellevue - Replace Carpet & Wall Vinyl		Replace carpet and wall vinyl in Bellevue Meeting Room, 1073		2011		303		$42.00		0		1073		0		0		0		0		0		0		1073		0		$0		$46,057		$0		$0		$0		$0		$0		$0		$53,009		$0		E		A				Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		BR		21GA8BR		Meeting Room 3 Renovation - Average		Donelson A&B - Carpet & Wall Vinyl		Replace carpet and wall vinyl in Donelson A&B - 2,368 sf		2011		303		$42.00		0		2368		0		0		0		0		0		0		2368		0		$0		$101,644		$0		$0		$0		$0		$0		$0		$116,986		$0		E		A				Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		BR		21GA8BR		Conference Room 1 Renovation		Brentwood Meeting Room - Carpet & Wall Vinyl		Replace carpet and wall vinyl, 1184 sf		2011		303		$42.00		0		1184		0		0		0		0		0		0		1184		0		$0		$50,822		$0		$0		$0		$0		$0		$0		$58,493		$0		E		A				Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		BR		21GA8BR		Conference Room 2 Renovation		Pennington - Carpet & Wall Vinyl		Replace carpet and wall vinyl in Pennington, 567 sf		2011		303		$42.00		0		567		0		0		0		0		0		0		567		0		$0		$24,338		$0		$0		$0		$0		$0		$0		$28,011		$0		E		A				Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		FR		21GA8FR		Restaurant 1 (Three Meal a Day) Extensive Redo		Opry Backstage Grill		Extensive renovation to Opry Backstage Grill to include soft goods and case goods.		2011		303		$1,000,000.00		0		0		0		0		0		0		0		0		1		0		$0		$0		$0		$0		$0		$0		$0		$0		$1,176,260		$0		E		A		Extensive renovation to Opry Backstage Grill to include soft goods and case goods.		Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		AV		21GA8AV		Audio Visual Equipment				Purchase new AV equipment to include ballroom sound system, powered speakers, uplighting, and microphones.		2017		303		$30,600.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Purchase new AV equipment		Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		RC		21GA8RC		Exercise Equipment		Replace Fitness Center Equipment		Update Fitness Equipment		2012		303		$5,202.00		0		0		0		15		0		0		0		0		0		0		$0		$0		$0		$83,131		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		KI		21GA8KI		Main Kitchen Major Line Equipment				Purchase new kitchen equipment.		2010		303		$6,120.00		0		0		5		0		0		0		0		5		0		0		$0		$0		$31,961		$0		$0		$0		$0		$35,288		$0		$0		E		A		Purchase new kitchen equipment to replace original units that are failing.  Heavy duty range, cook hold oven, 2 refrigerated sandwich unit, prep freezer and ice machine.		Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		EB		21GA8EB		Exterior Painting		Repaint Exterior Facade		Repaint exterior of the hotel		2011		303		$81,183.00		0		0		1		0		0		0		0		0		0		0		$0		$0		$84,794		$0		$0		$0		$0		$0		$0		$0		O		A				Ryman Hospitality Properties, Inc.		21GA8O

		1		21GA8		The Inn at Gaylord Opryland		East		EB		21GA8EB		Exterior Glazing/Windows/Skylights				Replace all (154 units) exterior atrium glass windows.  Window seals are compromised causing water penetration.		2017		303		$1,391.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Replace all (154 units) exterior atrium glass windows.		Ryman Hospitality Properties, Inc.		21GA8O

		1		21GA8		The Inn at Gaylord Opryland		East		SY		21GA8SY		Telephone Switch Purchase				Replace current phone switch.		2000		303		$140,000.00		0		1		0		0		0		0		0		0		0		0		$0		$143,080		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Purchase new telephone switch.		Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		RR		21GA8RR		Guest Ice Machines				Replace 5 guest ice machines.		2011		303		$7,000.00		0		5		0		0		0		0		0		0		0		0		$0		$35,770		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		RR		21GA8RR		Guestroom Refrigerators				Purchases and install 303 guestroom refrigerators.		2016		303		$124.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Guest's expectations are to have access to a refrigerator in every room.		Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		RR		21GA8RR		Guestroom Entertainment Platform		Enseo		Includes set-back box, remote control, programing of TV’s and MATV base.		2015		303		$95,509.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		.		Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		MP		21GA8MP		Hotel Chillers		Replace 2 Chillers		Replace the hotel's chiller units.		1999		303		$80,636.00		0		2		0		0		0		0		0		0		0		0		$0		$164,820		$0		$0		$0		$0		$0		$0		$0		$0		O		A		The hotel's chillers are not on the 10 year plan and are at their  life expectancy.		Ryman Hospitality Properties, Inc.		21GA8O

		1		21GA8		The Inn at Gaylord Opryland		East		RM		21GA8RM		Room Renovation - Custom; Softgoods Only				Room Renovation - Custom; Softgoods Only		2017		303		$10,200.00		0		0		0		0		0		0		0		303		0		0		$0		$0		$0		$0		$0		$0		$0		$3,564,049		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		EB		21GA8EB		Roof Restoration		Replace Entire Hotel Roof		Replace entire hotel roof, warranty expired in 2012, and current roof has major issues causing water penetration into hotel.  3rd party specialist confirmed need to replace roof due to numerous deficiencies within the existing roof system that are allowing water to enter into the facility.		2017		303		$714,000.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Replace entire hotel roof, warranty expired in 2012.		Ryman Hospitality Properties, Inc.		21GA8O

		1		21GA8		The Inn at Gaylord Opryland		East		VE		21GA8VE		Van 1 Purchase				Purchase new 15 passenger van to support airline crew business.		2017		303		$42,123.00		0		0		0		0		0		1		0		0		0		0		$0		$0		$0		$0		$0		$46,690		$0		$0		$0		$0		E		A		Replace Hotel Van		Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		FR		21GA8FR		Restaurant 1 (Three Meal a Day) Softgoods Redo				Replace all 134 dining room chairs.		2016		303		$355.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Current chairs are showing wear and tear based on high volume of guests.		Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		RR		21GA8RR		Guestroom Mattresses/Boxsprings				Purchase 15 king and 148 double mattresses and boxsprings.		2016		303		$349.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Current guest room mattresses are beyond their useful life		Ryman Hospitality Properties, Inc.		21GA8E

		5		47A05		Hotel Washington, DC at National Harbor		East		EB		47A05EB		Façade/Waterproofing		Facade Water Proofing		Per Marriott Guidelines		2008		192		$100,000.00		1		0		0		0		0		0		0		0		0		0		$100,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A				Ryman Hospitality Properties, Inc.		47A05O

		5		47A05		Hotel Washington, DC at National Harbor		East		RR		47A05RR		Televisions (LCDs)		Room TV's		Brand standard is 46" TV's, so the hotel is not compliant with brand standard and these were not replaced during renovation.  Will purchase (199) 49" TV's to accommodate all 192 rooms, plus a 2nd TV for the 6 suites and room 434 that has a 2nd TV.		2012		192		$488.00		198		0		0		0		0		0		0		0		0		0		$96,624		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		47A05E

		5		47A05		Hotel Washington, DC at National Harbor		East		MP		47A05MP		Energy Management System				Energy management solution by Telkonet will detect occupancy in a room and whether the HVAC needs to be running at the current time. 10 year ROI of $231,918.		New		192		$81,582.00		1		0		0		0		0		0		0		0		0		0		$81,582		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		47A05E

		5		47A05		Hotel Washington, DC at National Harbor		East		RR		47A05RR		Tubs - Refinishing				Resurfacing of tub base, as it was not completed during renovation and a big guest detractor as it does not match the rest of the guest room standards.		2009		192		$350.00		192		0		0		0		0		0		0		0		0		0		$67,200		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		47A05E

		5		47A05		Hotel Washington, DC at National Harbor		East		MP		47A05MP		Boiler Storage Tank		2 Units - Mechanical Room		Replacement due to original equipment deteriorating. Parts have been repaired since opening, but it is the original tanks.		2009		192		$25,000.00		2		0		0		0		0		0		0		0		0		2		$50,000		$0		$0		$0		$0		$0		$0		$0		$0		$59,989		O		A				Ryman Hospitality Properties, Inc.		47A05O

		5		47A05		Hotel Washington, DC at National Harbor		East		IB		47A05IB		Ice Machines - Corridor Units		Currently 2 Existing		Breakfast Kitchen and 8th Floor.		2009		192		$5,200.00		2		0		0		0		0		1		0		0		0		2		$10,400		$0		$0		$0		$0		$5,764		$0		$0		$0		$12,478		E		A				Ryman Hospitality Properties, Inc.		47A05E

		5		47A05		Hotel Washington, DC at National Harbor		East		DY		47A05DY		Hotel Discretionary Fund				Projects costing $10,000 or less				192		$10,000.00		1		1		1		1		1		1		1		1		1		1		$10,000		$10,220		$10,445		$10,654		$10,867		$11,084		$11,306		$11,532		$11,763		$11,998		E		A				Ryman Hospitality Properties, Inc.		47A05E

		5		47A05		Hotel Washington, DC at National Harbor		East		BQ		47A05BQ		AC Meetings		AC Meetings Implementation		Apply all OS&E and brand guidelines in implementing tools and equipment that will differentiate the meetings experience.		2015		192		$10,000.00		1		0		0		0		0		0		0		0		0		0		$10,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		47A05E

		5		47A05		Hotel Washington, DC at National Harbor		East		GS		47A05GS		AC Store		AC Store Refresh		AC Store improves its original concept by delivering a retail seamless on brand retail experience.		2015		192		$10,000.00		1		0		0		0		0		0		0		0		0		0		$10,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		47A05E

		5		47A05		Hotel Washington, DC at National Harbor		East		PS		47A05PS		Luggage Carts		Luggage Cart Replacement		Per Marriott Useful Life Guidelines		2015		192		$1,500.00		0		0		6		0		0		0		0		0		0		0		$0		$0		$9,400		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		47A05E

		5		47A05		Hotel Washington, DC at National Harbor		East		EB		47A05EB		Flat Roof Replacement		Flat Roof Replacement		Top Floor and Above Meeting Room		2008		192		$70,000.00		0		0		0		1		0		0		0		0		0		0		$0		$0		$0		$74,576		$0		$0		$0		$0		$0		$0		O		A				Ryman Hospitality Properties, Inc.		47A05O

		5		47A05		Hotel Washington, DC at National Harbor		East		EB		47A05EB		Exterior Doors and Manual Closers		Exterior Front Door 2 Parts		Main Front Door 2 doors		2008		192		$1,500.00		0		0		0		0		2		0		0		0		0		0		$0		$0		$0		$0		$3,260		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		47A05E

		5		47A05		Hotel Washington, DC at National Harbor		East		IB		47A05IB		Bathroom Barn Doors		Barn doors		Project to replace all bathroom barn doors for guest rooms.  These were not funded during the renovation and are in poor condition, with lots of cracked glass, chipping and other damage.  In one room the glass shattered, falling on the fall and slicing into a guests foot causing a claim.		2017		192		$1,938.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Bathroom barn doors were not part of the original renovation and are in poor condition.		Ryman Hospitality Properties, Inc.		47A05E

		5		47A05		Hotel Washington, DC at National Harbor		East		MP		47A05MP		Hot Water Heater (Central System)		2 Units		2 located in mechanical room		2009		192		$30,000.00		0		0		0		0		0		2		0		0		0		0		$0		$0		$0		$0		$0		$66,505		$0		$0		$0		$0		O		A				Ryman Hospitality Properties, Inc.		47A05O

		5		47A05		Hotel Washington, DC at National Harbor		East		MP		47A05MP		Heat Pump (Guestroom) Includes remote thermostat		Fan coil replacement		198 - Suites have 2		2009		192		$1,561.00		0		198		0		0		0		0		0		0		0		0		$0		$315,878		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		47A05E

		5		47A05		Hotel Washington, DC at National Harbor		East		RR		47A05RR		Mattresses - Queens		Mattresses - Queens		Replacement per Marriott Useful Life Guidelines		2015		192		$378.00		0		0		0		154		0		0		0		0		0		0		$0		$0		$0		$62,017		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		47A05E

		5		47A05		Hotel Washington, DC at National Harbor		East		RR		47A05RR		Tubs - Complete Replacement		Shower renovation		Showers were not done as part of the renovation		2009		192		$2,754.00		0		0		0		0		192		0		0		0		0		0		$0		$0		$0		$0		$574,602		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		47A05E

		5		47A05		Hotel Washington, DC at National Harbor		East		MP		47A05MP		Rooftop HVAC Corridor Unit		Penthouse Roof 2 x 50 Tons		Penthouse Roof 2 x 50 Tons		2009		192		$45,900.00		0		0		0		0		2		0		0		0		0		0		$0		$0		$0		$0		$99,757		$0		$0		$0		$0		$0		O		A				Ryman Hospitality Properties, Inc.		47A05O

		5		47A05		Hotel Washington, DC at National Harbor		East		RC		47A05RC		Stationary Bike		Fitness Center		To replace 8 year old stationary bikes in the guest fitness center.  Have needed a company to come out several times to repair this equipment.		2017		192		$4,000.00		0		0		0		0		0		2		0		0		0		0		$0		$0		$0		$0		$0		$8,867		$0		$0		$0		$0		E		A		Have needed a company to come out several times to repair this equipment.		Ryman Hospitality Properties, Inc.		47A05E

		5		47A05		Hotel Washington, DC at National Harbor		East		PR		47A05PR		Lobby Men's & Women's Restrooms		Complete Redo		Complete overhaul of tile and bathroom fixtures		2016		192		$26,010.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		47A05E

		5		47A05		Hotel Washington, DC at National Harbor		East		MP		47A05MP		Rooftop HVAC Unit - 3 Ton		9 Units		9 rooftop units		2009		192		$12,240.00		0		0		0		0		0		0		9		0		0		0		$0		$0		$0		$0		$0		$0		$124,545		$0		$0		$0		O		A				Ryman Hospitality Properties, Inc.		47A05O

		5		47A05		Hotel Washington, DC at National Harbor		East		MP		47A05MP		Rooftop HVAC Unit - 5 Ton		3 units		3 units		2009		192		$13,260.00		0		0		0		3		0		0		0		0		0		0		$0		$0		$0		$42,380		$0		$0		$0		$0		$0		$0		O		A				Ryman Hospitality Properties, Inc.		47A05O

		5		47A05		Hotel Washington, DC at National Harbor		East		MP		47A05MP		Rooftop HVAC Unit - 10 Ton		3 Units		3 Units		2009		192		$20,400.00		0		0		0		0		0		0		3		0		0		0		$0		$0		$0		$0		$0		$0		$69,191		$0		$0		$0		O		A				Ryman Hospitality Properties, Inc.		47A05O

		5		47A05		Hotel Washington, DC at National Harbor		East		RM		47A05RM		6 Year Redo - Gen I (soft)		6 year redo		6 year redo		2015		192		$10,404.00		0		0		0		0		192		0		0		0		0		0		$0		$0		$0		$0		$2,170,717		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		47A05E

		5		47A05		Hotel Washington, DC at National Harbor		East		EB		47A05EB		Gutters, Downspouts & Flashing		RoofTop		Rooftop drainage , storm drainage.		2008		192		$50,000.00		0		0		0		1		0		0		0		0		0		0		$0		$0		$0		$53,269		$0		$0		$0		$0		$0		$0		O		A				Ryman Hospitality Properties, Inc.		47A05O

		5		47A05		Hotel Washington, DC at National Harbor		East		RC		47A05RC		Weight Machine				The gym increased in size during the renovation and new equipment was not purchased to fill up the space.  In addition, the dumbell set is incomplete and is very worn.		2017		192		$2,350.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		The gym increased in size during the renovation and new equipment was not purchased to fill up the space.  In addition, the dumbell set is incomplete and is very worn.		Ryman Hospitality Properties, Inc.		47A05E

		5		47A05		Hotel Washington, DC at National Harbor		East		RC		47A05RC		Treadmill		3 Treadmills		To replace 8 year old treadmills in the guest fitness center.  Have needed a company to come out several times to repair this equipment.		2017		192		$5,200.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Have needed a company to come out several times to repair this equipment.		Ryman Hospitality Properties, Inc.		47A05E

		5		47A05		Hotel Washington, DC at National Harbor		East		RR		47A05RR		Refrigerators - Guestroom		Guestrooms Fridges with Clear Glass		Warranty Replacement occurring in 2015		2015		192		$459.00		0		0		0		0		0		0		0		192		0		0		$0		$0		$0		$0		$0		$0		$0		$101,628		$0		$0		E		A				Ryman Hospitality Properties, Inc.		47A05E

		5		47A05		Hotel Washington, DC at National Harbor		East		RC		47A05RC		Elliptical Machine		Fitness Center		To replace 8 year old ellipticals in the guest fitness center.  Have needed a company to come out several times to repair this equipment.		2017		192		$4,200.00		0		0		0		0		0		2		0		0		0		0		$0		$0		$0		$0		$0		$9,311		$0		$0		$0		$0		E		A		Have needed a company to come out several times to repair this equipment.		Ryman Hospitality Properties, Inc.		47A05E

		5		47A05		Hotel Washington, DC at National Harbor		East		BQ		47A05BQ		Meeting Room Furniture		Tables, Chairs, Mobile Bar, and Dance Floor		10 High Tops, 10 Low Tops, 50 -6 ft x 3 ft half/full , and 20 - 6 ft rounds, one bar, one dance floor, 200 chairs		2015		192		$400.00		0		0		290		0		0		0		0		0		0		0		$0		$0		$121,160		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		47A05E

		5		47A05		Hotel Washington, DC at National Harbor		East		RR		47A05RR		Mattresses - Kings		Mattress King Replacement		Per Marriott Guidelines Useful Life Expectancy		2015		192		$455.00		0		0		0		120		0		0		0		0		0		0		$0		$0		$0		$58,169		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		47A05E

		5		47A05		Hotel Washington, DC at National Harbor		East		SY		47A05SY		Security System				upgrade current camera system		2015		192		$3,000.00		0		0		0		0		0		0		2		0		0		0		$0		$0		$0		$0		$0		$0		$6,783		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		47A05E

																																																																										





																						Escrow																								35,721,168		84,703,715		64,091,530		50,730,139		61,230,696		34,170,639		73,531,741		53,176,205		60,625,550		56,701,072										

																						Owner																								20,411,330		12,643,429		6,507,761		8,310,605		8,509,453		12,616,836		10,747,315		5,480,812		7,017,946		20,654,831										

																																														56,132,498		97,347,143		70,599,291		59,040,744		69,740,149		46,787,475		84,279,056		58,657,017		67,643,496		77,355,903

																		21GA1E		Escrow																										$9,382,195		$8,620,370		$26,504,063		$31,659,690		$7,032,317		$7,250,672		$4,584,998		$25,199,756		$30,837,745		$34,673,688

																		21GA1O		Owner																										$7,012,115		$5,611,153		$5,376,216		$5,511,266		$7,424,415		$7,250,070		$5,828,766		$5,360,834		$5,468,080		$5,765,380





																		21GA1		Work Category																										2018 Budget		2019 Budget		2020 Budget		2021 Budget		2022 Budget		2023 Budget		2024 Budget		2025 Budget		2026 Budget		2027 Budget

																		RR		Rooms Related:																										$4,214,511		$552,114		$0		$1,725,299		$0		$0		$0		$3,143,067		$206,093		$210,213

																		RM		Rooms Renovation:																										$0		$596,168		$609,282		$23,641,527		$633,898		$0		$0		$17,491,738		$26,969,713		$30,662,049

																				Rooms Renovation & Related:																										$4,214,511		$1,148,282		$609,282		$25,366,825		$633,898		$0		$0		$20,634,805		$27,175,805		$30,872,263

																		BR		Ballroom Renovation																										$1,059,845		$2,105,465		$8,356,129		$1,279,829		$366,472		$1,728,266		$129,791		$847,745		$202,552		$895,276

																		BQ		Banquets/Meeting Related																										$500,339		$212,331		$460,971		$221,341		$270,105		$443,963		$575,001		$239,587		$519,131		$249,266

																		AV		Audio Visual																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																				Meeting Room Renovation /AV & Related:																										$1,560,184		$2,317,796		$8,817,100		$1,501,170		$636,577		$2,172,229		$704,791		$1,087,331		$721,683		$1,144,542

																		PS		Public Space Related																										$245,952		$0		$546,760		$306,993		$0		$144,359		$0		$0		$0		$0

																		PR		Public Space Renovation																										$0		$158,287		$544,132		$0		$168,305		$0		$350,208		$0		$0		$0

																				Public Space Renovation & Related:																										$245,952		$158,287		$1,090,893		$306,993		$168,305		$144,359		$350,208		$0		$0		$0

																		FB		Food and Beverage Related																										$0		$0		$0		$0		$0		$0		$464,967		$0		$0		$0

																		FR		Food and Beverage Renovation																										$0		$730,393		$7,767,798		$471,133		$678,061		$103,978		$0		$0		$0		$0

																				F&B Outlets Renovation & Related:																										$0		$730,393		$7,767,798		$471,133		$678,061		$103,978		$464,967		$0		$0		$0

																		SY		Systems Related:																										$654,062		$1,147,473		$2,451,540		$1,447,428		$1,207,964		$407,553		$669,936		$362,217		$548,372		$286,867

																		EB		Exterior Building:																										$806,060		$823,793		$841,914		$752,215		$767,261		$609,626		$798,257		$814,221		$830,510		$847,117

																		MP		Mechanical/Electrical/Plumbing:																										$6,362,115		$4,786,742		$4,621,105		$4,818,775		$6,718,073		$6,355,955		$5,011,409		$4,611,261		$4,703,511		$4,797,560

																		DY		Discretionary:																										$1,149,424		$1,174,711		$1,200,550		$1,224,562		$1,249,056		$1,274,033		$1,299,516		$1,325,504		$1,352,021		$1,379,056

																		FO		Front Office																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GS		Gift Shop																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GO		Golf																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GR		Grounds																										$100,000		$262,311		$180,647		$106,537		$108,668		$284,489		$195,538		$115,319		$117,626		$307,940

																		HS		Housekeeping/Laundry																										$0		$0		$0		$0		$1,107,970		$2,260,704		$0		$0		$0		$0

																		IB		Interior Building																										$177,760		$181,671		$185,667		$189,380		$193,168		$197,031		$200,972		$204,991		$209,092		$213,273

																		KI		Kitchen																										$312,840		$953,345		$2,441,649		$388,903		$656,715		$496,869		$412,707		$420,960		$429,382		$437,968

																		MIS		Miscellaneous																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		RC		Recreation Areas																										$183,000		$304,556		$1,103,441		$403,191		$107,581		$109,733		$111,927		$436,427		$116,450		$118,778

																		AD		Administrative Offices																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		VE		Vehicles																										$628,402		$242,162		$568,695		$193,843		$223,432		$84,183		$193,535		$547,553		$101,372		$33,703

																				All Other:																										$1,402,002		$1,944,044		$4,480,099		$1,281,854		$2,397,536		$3,433,008		$1,114,680		$1,725,251		$973,922		$1,111,662

																				Total:																										$16,394,310		$14,231,523		$31,880,280		$37,170,955		$14,456,732		$14,500,742		$10,413,764		$30,560,590		$36,305,825		$40,439,067

																		21GA2E		Escrow																										$7,506,337		$1,889,693		$4,333,514		$2,334,964		$43,707,812		$16,648,047		$1,417,106		$3,536,897		$3,288,872		$6,465,881

																		21GA2O		Owner																										$2,532,709		$3,952,752		$171,425		$2,303,916		$726,550		$3,192,145		$1,815,649		$0		$1,382,651		$1,445,435



																		21GA2		Work Category																										2018 Budget		2019 Budget		2020 Budget		2021 Budget		2022 Budget		2023 Budget		2024 Budget		2025 Budget		2026 Budget		2027 Budget

																		RR		Rooms Related:																										$267,750		$0		$0		$0		$1,191,795		$354,217		$0		$1,280,352		$0		$0

																		RM		Rooms Renovation:																										$0		$0		$0		$206,795		$37,053,565		$12,980,658		$0		$0		$0		$0

																				Rooms Renovation & Related:																										$267,750		$0		$0		$206,795		$38,245,359		$13,334,875		$0		$1,280,352		$0		$0

																		BR		Ballroom Renovation																										$0		$0		$767,133		$0		$1,199,672		$0		$0		$0		$0		$0

																		BQ		Banquets/Meeting Related																										$1,615,709		$0		$1,915,272		$0		$0		$0		$0		$380,553		$1,243,328		$1,934,074

																		AV		Audio Visual																										$543,000		$0		$0		$0		$0		$0		$278,123		$342,497		$0		$0

																				Meeting Room Renovation /AV & Related:																										$2,158,709		$0		$2,682,405		$0		$1,199,672		$0		$278,123		$723,050		$1,243,328		$1,934,074

																		PS		Public Space Related																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		PR		Public Space Renovation																										$197,780		$0		$0		$0		$0		$0		$0		$0		$430,492		$237,292

																				Public Space Renovation & Related:																										$197,780		$0		$0		$0		$0		$0		$0		$0		$430,492		$237,292

																		FB		Food and Beverage Related																										$63,888		$0		$0		$0		$0		$0		$0		$282,532		$0		$2,963,457

																		FR		Food and Beverage Renovation																										$2,537,040		$0		$0		$0		$2,955,770		$0		$0		$0		$0		$0

																				F&B Outlets Renovation & Related:																										$2,600,928		$0		$0		$0		$2,955,770		$0		$0		$282,532		$0		$2,963,457

																		SY		Systems Related:																										$873,750		$717,844		$279,285		$1,161,670		$437,270		$224,332		$331,154		$233,395		$170,511		$173,920

																		EB		Exterior Building:																										$68,132		$0		$0		$2,129,062		$0		$2,882,974		$1,646,758		$0		$0		$245,655

																		MP		Mechanical/Electrical/Plumbing:																										$1,421,991		$4,029,308		$288,407		$174,854		$726,550		$309,171		$66,557		$86,383		$1,176,260		$1,199,780

																		DY		Discretionary:																										$563,568		$575,966		$588,636		$600,408		$612,418		$624,664		$637,159		$649,901		$662,902		$676,158

																		FO		Front Office																										$50,000		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GS		Gift Shop																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GO		Golf																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GR		Grounds																										$1,208,218		$0		$54,334		$0		$0		$107,405		$0		$0		$206,391		$120,246

																		HS		Housekeeping/Laundry																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$65,065

																		IB		Interior Building																										$0		$0		$0		$0		$0		$282,301		$0		$0		$0		$0

																		KI		Kitchen																										$63,450		$127,750		$0		$0		$0		$0		$0		$0		$188,900		$0

																		MIS		Miscellaneous																										$177,750		$183,020		$153,944		$148,683		$164,955		$170,807		$176,906		$183,263		$186,929		$193,688

																		RC		Recreation Areas																										$288,200		$208,557		$213,145		$217,408		$92,368		$1,846,003		$96,099		$98,021		$405,810		$101,981

																		AD		Administrative Offices																										$98,820		$0		$244,784		$0		$0		$57,659		$0		$0		$0		$0

																		VE		Vehicles																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																				All Other:																										$1,886,438		$519,327		$666,207		$366,091		$257,323		$2,464,175		$273,006		$281,284		$988,030		$480,980

																				Total:																										$10,039,046		$5,842,445		$4,504,939		$4,638,880		$44,434,362		$19,840,192		$3,232,756		$3,536,897		$4,671,524		$7,911,316

																		21GA3E		Escrow																										$5,253,370		$63,798,549		$13,209,281		$4,536,322		$2,854,310		$4,806,067		$10,792,006		$9,084,598		$11,392,173		$4,811,310

																		21GA3O		Owner																										$1,425,102		$1,300,977		$156,672		$0		$0		$0		$749,575		$0		$0		$8,324,889



																		21GA3		Work Category																										2018 Budget		2019 Budget		2020 Budget		2021 Budget		2022 Budget		2023 Budget		2024 Budget		2025 Budget		2026 Budget		2027 Budget

																		RR		Rooms Related:																										$0		$106,329		$163,002		$0		$216,901		$0		$0		$0		$61,189		$0

																		RM		Rooms Renovation:																										$0		$55,763,212		$0		$0		$0		$0		$0		$0		$0		$0

																				Rooms Renovation & Related:																										$0		$55,869,541		$163,002		$0		$216,901		$0		$0		$0		$61,189		$0

																		BR		Ballroom Renovation																										$0		$2,309,248		$4,954,236		$0		$0		$0		$3,601,865		$2,605,677		$5,324,875		$779,619

																		BQ		Banquets/Meeting Related																										$1,682,600		$1,806,506		$698,763		$729,940		$0		$1,530,171		$2,818,337		$2,358,396		$1,380,459		$0

																		AV		Audio Visual																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																				Meeting Room Renovation /AV & Related:																										$1,682,600		$4,115,753		$5,652,999		$729,940		$0		$1,530,171		$6,420,202		$4,964,072		$6,705,334		$779,619

																		PS		Public Space Related																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		PR		Public Space Renovation																										$285,000		$0		$1,609,126		$0		$67,662		$69,015		$164,256		$0		$0		$0

																				Public Space Renovation & Related:																										$285,000		$0		$1,609,126		$0		$67,662		$69,015		$164,256		$0		$0		$0

																		FB		Food and Beverage Related																										$70,000		$165,662		$0		$513,231		$326,004		$0		$0		$80,723		$0		$0

																		FR		Food and Beverage Renovation																										$1,851,934		$1,725,263		$649,684		$0		$0		$442,885		$1,076,122		$1,155,552		$2,335,992		$0

																				F&B Outlets Renovation & Related:																										$1,921,934		$1,890,925		$649,684		$513,231		$326,004		$442,885		$1,076,122		$1,236,275		$2,335,992		$0

																		SY		Systems Related:																										$594,050		$453,410		$2,600,828		$1,663,096		$762,947		$1,196,251		$178,688		$1,454,253		$542,315		$2,270,524

																		EB		Exterior Building:																										$0		$0		$0		$0		$0		$0		$749,575		$0		$0		$8,324,889

																		MP		Mechanical/Electrical/Plumbing:																										$525,000		$1,038,767		$54,334		$123,187		$0		$0		$58,813		$35,320		$0		$0

																		DY		Discretionary:																										$794,408		$811,885		$829,743		$846,338		$863,267		$880,530		$898,142		$916,103		$934,430		$953,115

																		FO		Front Office																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GS		Gift Shop																										$150,480		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GO		Golf																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GR		Grounds																										$0		$86,870		$314,196		$90,556		$0		$94,215		$170,510		$98,021		$0		$101,981

																		HS		Housekeeping/Laundry																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		IB		Interior Building																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		KI		Kitchen																										$150,000		$51,100		$0		$181,113		$212,739		$55,421		$0		$57,660		$224,783		$239,956

																		MIS		Miscellaneous																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		RC		Recreation Areas																										$575,000		$709,735		$1,378,714		$330,265		$347,738		$437,822		$1,825,273		$322,893		$505,792		$335,938

																		AD		Administrative Offices																										$0		$71,540		$60,058		$58,595		$57,051		$99,757		$0		$0		$82,338		$68,987

																		VE		Vehicles																										$0		$0		$53,268		$0		$0		$0		$0		$0		$0		$61,189

																				All Other:																										$875,480		$919,245		$1,806,236		$660,529		$617,528		$687,214		$1,995,782		$478,574		$812,913		$808,052

																				Total:																										$6,678,472		$65,099,527		$13,365,953		$4,536,322		$2,854,310		$4,806,067		$11,541,580		$9,084,598		$11,392,173		$13,136,199

																		21GA4E		Escrow																										$9,217,552		$6,869,352		$18,433,894		$11,044,368		$3,893,079		$2,796,851		$55,436,065		$10,779,830		$11,508,940		$8,499,477

																		21GA4O		Owner																										$3,452,905		$1,010,124		$74,329		$110,841		$0		$115,319		$2,159,589		$119,978		$0		$3,448,019



																		21GA4		Work Category																										2018 Budget		2019 Budget		2020 Budget		2021 Budget		2022 Budget		2023 Budget		2024 Budget		2025 Budget		2026 Budget		2027 Budget

																		RR		Rooms Related:																										$1,396,253		$0		$0		$0		$0		$0		$0		$0		$1,940,268		$0

																		RM		Rooms Renovation:																										$0		$0		$0		$0		$0		$0		$52,492,970		$0		$0		$0

																				Rooms Renovation & Related:																										$1,396,253		$0		$0		$0		$0		$0		$52,492,970		$0		$1,940,268		$0

																		BR		Ballroom Renovation																										$0		$0		$15,415,701		$0		$0		$0		$0		$0		$0		$6,622,786

																		BQ		Banquets/Meeting Related																										$689,500		$1,449,398		$334,484		$1,090,939		$0		$0		$0		$1,188,312		$0		$0

																		AV		Audio Visual																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																				Meeting Room Renovation /AV & Related:																										$689,500		$1,449,398		$15,750,185		$1,090,939		$0		$0		$0		$1,188,312		$0		$6,622,786

																		PS		Public Space Related																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		PR		Public Space Renovation																										$125,360		$265,822		$33,252		$0		$0		$69,475		$70,865		$999,151		$0		$0

																				Public Space Renovation & Related:																										$125,360		$265,822		$33,252		$0		$0		$69,475		$70,865		$999,151		$0		$0

																		FB		Food and Beverage Related																										$479,700		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		FR		Food and Beverage Renovation																										$3,609,303		$2,274,921		$0		$6,641,299		$503,557		$0		$240,135		$5,496,272		$6,563,611		$0

																				F&B Outlets Renovation & Related:																										$4,089,003		$2,274,921		$0		$6,641,299		$503,557		$0		$240,135		$5,496,272		$6,563,611		$0

																		SY		Systems Related:																										$730,426		$299,027		$101,053		$2,003,597		$1,084,431		$328,366		$109,384		$1,359,821		$1,012,840		$762,280

																		EB		Exterior Building:																										$0		$903,795		$0		$0		$0		$0		$0		$0		$0		$3,136,076

																		MP		Mechanical/Electrical/Plumbing:																										$2,750,705		$106,329		$0		$110,841		$0		$115,319		$2,159,589		$119,978		$0		$0

																		DY		Discretionary:																										$601,378		$739,088		$755,345		$770,452		$785,863		$801,578		$817,611		$833,962		$850,645		$721,521

																		FO		Front Office																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GS		Gift Shop																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GO		Golf																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GR		Grounds																										$878,920		$0		$33,916		$57,659		$0		$195,878		$36,712		$0		$63,660		$311,943

																		HS		Housekeeping/Laundry																										$50,000		$0		$74,329		$0		$0		$0		$0		$0		$88,220		$0

																		IB		Interior Building																										$0		$107,617		$0		$0		$0		$0		$0		$0		$0		$0

																		KI		Kitchen																										$262,440		$510,633		$638,017		$34,595		$47,049		$0		$176,620		$0		$0		$202,125

																		MIS		Miscellaneous																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		RC		Recreation Areas																										$456,472		$1,189,658		$1,054,290		$445,828		$1,472,180		$479,356		$1,491,769		$902,312		$989,696		$190,765

																		AD		Administrative Offices																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		VE		Vehicles																										$640,000		$33,187		$67,835		$0		$0		$922,197		$0		$0		$0		$0

																				All Other:																										$2,287,832		$1,841,095		$1,868,388		$538,081		$1,519,229		$1,597,432		$1,705,101		$902,312		$1,141,576		$704,832

																				Total:																										$12,670,457		$7,879,476		$18,508,223		$11,155,209		$3,893,079		$2,912,170		$57,595,654		$10,899,808		$11,508,940		$11,947,496









																		21GA8E		Escrow																										$3,195,919		$1,442,527		$189,250		$243,566		$456,787		$232,227		$170,255		$3,772,997		$2,139,705		$200,832

																		21GA8O		Owner																										$3,926,000		$440,760		$319,802		$0		$0		$0		$0		$0		$0		$0





																		21GA8		Work Category																										2018 Budget		2019 Budget		2020 Budget		2021 Budget		2022 Budget		2023 Budget		2024 Budget		2025 Budget		2026 Budget		2027 Budget

																		RR		Rooms Related:																										$3,636,000		$35,770		$0		$0		$274,887		$0		$0		$0		$0		$0

																		RM		Rooms Renovation:																										$2,878,500		$0		$0		$0		$0		$0		$0		$3,564,049		$0		$0

																				Rooms Renovation & Related:																										$6,514,500		$35,770		$0		$0		$274,887		$0		$0		$3,564,049		$0		$0

																		BR		Ballroom Renovation																										$0		$652,531		$0		$0		$0		$0		$0		$0		$751,023		$0

																		BQ		Banquets/Meeting Related																										$30,000		$0		$0		$0		$0		$0		$0		$0		$35,288		$0

																		AV		Audio Visual																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																				Meeting Room Renovation /AV & Related:																										$30,000		$652,531		$0		$0		$0		$0		$0		$0		$786,311		$0

																		PS		Public Space Related																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		PR		Public Space Renovation																										$0		$431,693		$0		$0		$0		$0		$0		$0		$0		$0

																				Public Space Renovation & Related:																										$0		$431,693		$0		$0		$0		$0		$0		$0		$0		$0

																		FB		Food and Beverage Related																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		FR		Food and Beverage Renovation																										$0		$0		$0		$0		$0		$0		$0		$0		$1,176,260		$0

																				F&B Outlets Renovation & Related:																										$0		$0		$0		$0		$0		$0		$0		$0		$1,176,260		$0

																		SY		Systems Related:																										$136,828		$143,080		$0		$0		$18,256		$18,621		$0		$0		$0		$20,156

																		EB		Exterior Building:																										$0		$0		$84,794		$0		$0		$0		$0		$0		$0		$0

																		MP		Mechanical/Electrical/Plumbing:																										$290,000		$440,760		$0		$0		$0		$0		$0		$0		$0		$0

																		DY		Discretionary:																										$150,591		$153,904		$157,289		$160,435		$163,644		$166,917		$170,255		$173,660		$177,134		$180,676

																		FO		Front Office																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GS		Gift Shop																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GO		Golf																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GR		Grounds																										$0		$0		$235,008		$0		$0		$0		$0		$0		$0		$0

																		HS		Housekeeping/Laundry																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		IB		Interior Building																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		KI		Kitchen																										$0		$0		$31,961		$0		$0		$0		$0		$35,288		$0		$0

																		MIS		Miscellaneous																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		RC		Recreation Areas																										$0		$25,550		$0		$83,131		$0		$0		$0		$0		$0		$0

																		AD		Administrative Offices																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		VE		Vehicles																										$0		$0		$0		$0		$0		$46,690		$0		$0		$0		$0

																				All Other:																										$0		$25,550		$266,969		$83,131		$0		$46,690		$0		$35,288		$0		$0

																				Total:																										$7,121,919		$1,883,287		$509,052		$243,566		$456,787		$232,227		$170,255		$3,772,997		$2,139,705		$200,832

																		21GA5E		Escrow																										$135,561		$400,235		$203,599		$194,604		$125,046		$388,298		$165,182		$516,056		$141,743		$499,414

																		21GA5O		Owner																										$122,039		$276,562		$409,316		$214,358		$161,448		$175,263		$0		$0		$61,912		$0



																		21GA5		Work Category																										2018 Budget		2019 Budget		2020 Budget		2021 Budget		2022 Budget		2023 Budget		2024 Budget		2025 Budget		2026 Budget		2027 Budget

																		RR		Rooms Related:																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		RM		Rooms Renovation:																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																				Rooms Renovation & Related:																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		BR		Ballroom Renovation																										$91,899		$11,690		$0		$0		$0		$0		$0		$105,977		$13,454		$0

																		BQ		Banquets/Meeting Related																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		AV		Audio Visual																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																				Meeting Room Renovation /AV & Related:																										$91,899		$11,690		$0		$0		$0		$0		$0		$105,977		$13,454		$0

																		PS		Public Space Related																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		PR		Public Space Renovation																										$0		$35,219		$0		$0		$0		$0		$0		$0		$40,535		$0

																				Public Space Renovation & Related:																										$0		$35,219		$0		$0		$0		$0		$0		$0		$40,535		$0

																		FB		Food and Beverage Related																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		FR		Food and Beverage Renovation																										$0		$0		$56,443		$0		$0		$0		$0		$0		$0		$64,835

																				F&B Outlets Renovation & Related:																										$0		$0		$56,443		$0		$0		$0		$0		$0		$0		$64,835

																		SY		Systems Related:																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		EB		Exterior Building:																										$0		$0		$126,670		$41,565		$0		$0		$0		$0		$0		$0

																		MP		Mechanical/Electrical/Plumbing:																										$122,039		$276,562		$282,646		$158,282		$161,448		$175,263		$0		$0		$0		$0

																		DY		Discretionary:																										$12,103		$15,739		$25,370		$34,092		$38,577		$22,168		$90,446		$28,830		$39,993		$29,995

																		FO		Front Office																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GS		Gift Shop																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GO		Golf																										$31,559		$337,587		$49,613		$81,658		$44,797		$366,130		$45,906		$335,122		$47,761		$404,585

																		GR		Grounds																										$0		$0		$72,174		$93,364		$41,672		$0		$28,830		$46,128		$61,912		$0

																		HS		Housekeeping/Laundry																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		IB		Interior Building																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		KI		Kitchen																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		MIS		Miscellaneous																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		RC		Recreation Areas																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		AD		Administrative Offices																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		VE		Vehicles																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																				All Other:																										$31,559		$337,587		$121,786		$175,022		$86,469		$366,130		$74,736		$381,249		$109,673		$404,585

																				Total:																										$257,600		$676,797		$612,915		$408,961		$286,494		$563,561		$165,182		$516,056		$203,655		$499,414

																		21GA6E		Escrow																										$302,100		$657,841		$230,412		$165,772		$223,421		$818,117		$157,659		$64,233		$189,472		$567,112

																		21GA6O		Owner																										$1,790,460		$51,100		$0		$0		$97,283		$1,817,534		$0		$0		$105,302		$1,611,119



																		21GA6		Work Category																										2018 Budget		2019 Budget		2020 Budget		2021 Budget		2022 Budget		2023 Budget		2024 Budget		2025 Budget		2026 Budget		2027 Budget

																		RR		Rooms Related:																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		RM		Rooms Renovation:																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																				Rooms Renovation & Related:																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		BR		Ballroom Renovation																										$0		$0		$0		$0		$0		$609,626		$0		$0		$0		$0

																		BQ		Banquets/Meeting Related																										$0		$0		$0		$0		$0		$124,696		$0		$0		$0		$0

																		AV		Audio Visual																										$0		$212,658		$0		$0		$0		$0		$0		$0		$0		$249,650

																				Meeting Room Renovation /AV & Related:																										$0		$212,658		$0		$0		$0		$734,322		$0		$0		$0		$249,650

																		PS		Public Space Related																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		PR		Public Space Renovation																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																				Public Space Renovation & Related:																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		FB		Food and Beverage Related																										$30,000		$0		$0		$0		$0		$0		$0		$0		$35,288		$0

																		FR		Food and Beverage Renovation																										$0		$0		$0		$0		$0		$0		$0		$0		$88,784		$0

																				F&B Outlets Renovation & Related:																										$30,000		$0		$0		$0		$0		$0		$0		$0		$124,072		$0

																		SY		Systems Related:																										$0		$275,940		$0		$0		$0		$22,168		$0		$0		$0		$23,996

																		EB		Exterior Building:																										$1,979,460		$86,870		$0		$0		$97,283		$1,488,423		$94,799		$0		$105,302		$1,837,877

																		MP		Mechanical/Electrical/Plumbing:																										$0		$0		$0		$0		$0		$329,111		$0		$0		$0		$0

																		DY		Discretionary:																										$30,600		$31,273		$31,961		$32,600		$33,252		$33,917		$34,596		$35,288		$35,994		$36,713

																		FO		Front Office																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GS		Gift Shop																										$25,000		$0		$0		$0		$0		$0		$0		$115		$0		$0

																		GO		Golf																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GR		Grounds																										$0		$51,100		$0		$0		$0		$0		$0		$0		$0		$0

																		HS		Housekeeping/Laundry																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		IB		Interior Building																										$0		$25,550		$104,448		$0		$0		$0		$0		$0		$0		$0

																		KI		Kitchen																										$0		$25,550		$94,003		$133,171		$81,501		$27,710		$28,265		$28,830		$29,407		$29,995

																		MIS		Miscellaneous																										$27,500		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		RC		Recreation Areas																										$0		$0		$0		$0		$108,668		$0		$0		$0		$0		$0

																		AD		Administrative Offices																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		VE		Vehicles																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																				All Other:																										$52,500		$102,200		$198,451		$133,171		$190,169		$27,710		$28,265		$28,945		$29,407		$29,995

																				Total:																										$2,092,560		$708,941		$230,412		$165,772		$320,704		$2,635,652		$157,659		$64,233		$294,774		$2,178,231

																		21GA7E		Escrow																										$442,328		$699,050		$846,511		$420,014		$178,478		$1,195,334		$790,379		$108,679		$1,115,137		$958,883

																		21GA7O		Owner																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0



																		21GA7		Work Category																										2018 Budget		2019 Budget		2020 Budget		2021 Budget		2022 Budget		2023 Budget		2024 Budget		2025 Budget		2026 Budget		2027 Budget

																		RR		Rooms Related:																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		RM		Rooms Renovation:																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																				Rooms Renovation & Related:																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		BR		Ballroom Renovation																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		BQ		Banquets/Meeting Related																										$0		$0		$104,448		$0		$0		$0		$148,389		$0		$0		$0

																		AV		Audio Visual																										$22,500		$355,145		$626,688		$319,611		$86,934		$277,103		$569,360		$0		$705,756		$359,934

																				Meeting Room Renovation /AV & Related:																										$22,500		$355,145		$731,136		$319,611		$86,934		$277,103		$717,749		$0		$705,756		$359,934

																		PS		Public Space Related																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		PR		Public Space Renovation																										$0		$0		$0		$0		$0		$463,537		$0		$0		$0		$0

																				Public Space Renovation & Related:																										$0		$0		$0		$0		$0		$463,537		$0		$0		$0		$0

																		FB		Food and Beverage Related																										$0		$0		$0		$0		$0		$0		$0		$0		$95,983		$0

																		FR		Food and Beverage Renovation																										$250,652		$106,329		$0		$0		$0		$0		$0		$0		$0		$300,727

																				F&B Outlets Renovation & Related:																										$250,652		$106,329		$0		$0		$0		$0		$0		$0		$95,983		$300,727

																		SY		Systems Related:																										$0		$0		$0		$0		$0		$394,572		$0		$0		$0		$0

																		EB		Exterior Building:																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$257,139

																		MP		Mechanical/Electrical/Plumbing:																										$26,220		$26,797		$27,386		$0		$0		$0		$0		$0		$0		$0

																		DY		Discretionary:																										$34,242		$34,995		$35,765		$36,480		$37,210		$37,954		$38,713		$39,488		$40,277		$41,083

																		FO		Front Office																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GS		Gift Shop																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GO		Golf																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GR		Grounds																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		HS		Housekeeping/Laundry																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		IB		Interior Building																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		KI		Kitchen																										$108,714		$71,540		$52,224		$63,922		$54,334		$22,168		$33,917		$69,191		$273,121		$0

																		MIS		Miscellaneous																										$0		$104,244		$0		$0		$0		$0		$0		$0		$0		$0

																		RC		Recreation Areas																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		AD		Administrative Offices																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		VE		Vehicles																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																				All Other:																										$108,714		$175,784		$52,224		$63,922		$54,334		$22,168		$33,917		$69,191		$273,121		$0

																				Total:																										$442,328		$699,050		$846,511		$420,014		$178,478		$1,195,334		$790,379		$108,679		$1,115,137		$958,883

																		47A05E		Escrow																										$285,806		$326,098		$141,005		$130,840		$2,759,446		$35,026		$18,089		$113,160		$11,763		$24,476

																		47A05O		Owner																										$150,000		$0		$0		$170,225		$99,757		$66,505		$193,736		$0		$0		$59,989



																		47A05		Work Category																										2018 Budget		2019 Budget		2020 Budget		2021 Budget		2022 Budget		2023 Budget		2024 Budget		2025 Budget		2026 Budget		2027 Budget

																		RR		Rooms Related:																										$163,824		$0		$0		$120,187		$574,602		$0		$0		$101,628		$0		$0

																		RM		Rooms Renovation:																										$0		$0		$0		$0		$2,170,717		$0		$0		$0		$0		$0

																				Rooms Renovation & Related:																										$163,824		$0		$0		$120,187		$2,745,319		$0		$0		$101,628		$0		$0

																		BR		Ballroom Renovation																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		BQ		Banquets/Meeting Related																										$10,000		$0		$121,160		$0		$0		$0		$0		$0		$0		$0

																		AV		Audio Visual																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																				Meeting Room Renovation /AV & Related:																										$10,000		$0		$121,160		$0		$0		$0		$0		$0		$0		$0

																		PS		Public Space Related																										$0		$0		$9,400		$0		$0		$0		$0		$0		$0		$0

																		PR		Public Space Renovation																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																				Public Space Renovation & Related:																										$0		$0		$9,400		$0		$0		$0		$0		$0		$0		$0

																		FB		Food and Beverage Related																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		FR		Food and Beverage Renovation																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																				F&B Outlets Renovation & Related:																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		SY		Systems Related:																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		EB		Exterior Building:																										$100,000		$0		$0		$127,844		$3,260		$0		$0		$0		$0		$0

																		MP		Mechanical/Electrical/Plumbing:																										$131,582		$315,878		$0		$42,380		$99,757		$66,505		$193,736		$0		$0		$59,989

																		DY		Discretionary:																										$10,000		$10,220		$10,445		$10,654		$10,867		$11,084		$11,306		$11,532		$11,763		$11,998

																		FO		Front Office																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GS		Gift Shop																										$10,000		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GO		Golf																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GR		Grounds																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		HS		Housekeeping/Laundry																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		IB		Interior Building																										$10,400		$0		$0		$0		$0		$5,764		$0		$0		$0		$12,478

																		KI		Kitchen																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		MIS		Miscellaneous																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		RC		Recreation Areas																										$0		$0		$0		$0		$0		$18,178		$0		$0		$0		$0

																		AD		Administrative Offices																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		VE		Vehicles																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																				All Other:																										$20,400		$0		$0		$0		$0		$23,942		$0		$0		$0		$12,478

																				Total:																										$435,806		$326,098		$141,005		$301,065		$2,859,203		$101,530		$205,042		$113,160		$11,763		$84,465





Asset Summary (2017 Final)

		RHP Managed Assets 

		2017 Capital Budget Submission

		as of November 9, 2016





				Managed				2017 Budget				2017				YE Escrow				PY Carryover				2017 Escrow				2017 Capital						2017 Escrow				2017 Owner

				Asset				Total Revenue				Escrow %				Balance				Requested				Contribution				Submission						Projects				Projects						Comments

				Gaylord Opryland				$332,724,142				5.0%				($15,183,000)				$3,500,000				$16,636,207				$46,679,483						$42,994,027				$3,685,456						$36.5M Delta room/corridor reno; $2.3M cooling tower replace (owner); $1.8M public space reno; $1.3M building repairs (owner)

				Gaylord Palms				$193,795,117				5.0%				$11,574,000				$944,000				$9,689,756				$9,286,368						$7,180,048				$2,106,320						$2.4M Villa de Flora renvo; $2.2M public space reno; $900k escalator reno (owner); $700k phone switch replace; $600k building repairs (owner)

				Gaylord Texan				$232,815,395				5.0%				$335,000				$2,051,000				$11,640,770				$7,472,136						$4,304,036				$3,168,100						$2.2M roof restoration (owner); $2M Cactus reno; $1.3M public space reno; $900k building repairs (owner); $600k discretionary

				Gaylord National				$272,108,863				5.0%				$20,911,000				$245,000				$13,605,443				$8,829,271						$8,394,271				$435,000						$3.9M meeting space reno; $1.7M security/fire system replace; $1M public space reno; $400k garage expansion joint replace (owner)

				Inn at Opryland				$15,491,674				4.0%				$91,000				$0				$619,667				$2,411,026						$375,916				$2,035,110						$950k ventilation system (owner); $900k roof restoration (owner); $130k boiler replace (owner)

				AC Hotel at National Harbor				$10,843,252				3.7%				$271,540				$0				$401,200				$388,600						$388,600				$0						$330k bathroom barn door replace

				Subtotal Hotels				$1,057,778,443				5.0%				$17,999,540				$6,740,000				$52,593,043				$75,066,884						$63,636,898				$11,429,986



				Wildhorse Saloon				$15,656,927				3.0%				$0				$0				$469,708				$424,275						$424,275				$0						$160k elevator cab reno; $80k bar improvements; $75k green room reno; 

				General Jackson Showboat				$10,409,315				3.0%				$233,000				$245,000				$312,279				$371,000						$321,000				$50,000						$110k exterior reno to boat; $140k interior reno; $80k shore dock renovations (sewer line, etc.)

				Gaylord Springs Golf				$4,324,236				3.0%				$12,000				$0				$129,727				$295,369						$155,723				$139,646						$120k air handling unit replace (owner); $82k interior public space renovations; $40k exterior renovations

				Subtotal Attractions				$30,390,478				3.0%				$245,000				$245,000				$911,714				$1,090,644						$900,998				$189,646



				Total Managed Assets				$1,088,168,921				4.9%				$18,244,540				$6,985,000				$53,504,757				$76,157,528						$64,537,896				$11,619,632





				Potential New Projects																Managed Asset Escrow Account - Cash Flow Statement:

				$90 million - Gaylord Opryland Resort Pool Complex																$18,244,540				Escrow Est. Balance as of 12-31-2016

				$5 million - Gaylord Texan Glass Cactus Renovation																($6,985,000)				Less: Prior Years Escrow Projects Carryover 

																				$53,504,757				Add: 2017 Escrow Contribution

																				($64,537,896)				Less: 2017 Escrow Project Submission

																				$226,401				Escrow Est. Balance as of 12-31-2017



																				Managed Asset Owner-Funded Project Expectations (excl. growth projects)																								Reconciliation of Owner-Funded Carryover

																				($3,898,000)				Prior Years Owner-Funded Projects Carryover 																				GO Pump and Water Treatment with a budget of $60K, estimated spent through 12/31/2016 of $10K and carryover of $50K

																				($11,619,632)				2017 Owner-Funded Project Submission																				GO Elevator Mechanical with a budget of $495K, estimated spent through 12/31/2016 of $20K and carryover of $475K

																				($15,517,632)				Total Owner-Funded Project Estimated 2017 Cash Needs																				GO Air Handling Units with a budget of $2.466M, trade out of $659K, estimated spent through 12/31/2016 of $82K and carryover of $1.725M

																																												GT Water Heater Exchangers with a 2017 impact of $101k

																																												GT Exterior Façade Refurbishment with a 2017 impact of $1,305k

																																												GT Roof Restoration with a 2017 impact of $181k

																																												GT Water Softener with a 2017 impact of $61k





10 Yr Capex Pivot (2017)

		Funding Source		O

		Row Labels		Sum of 2018		Sum of 2019		Sum of 2020		Sum of 2021		Sum of 2022

		Gaylord Opryland Hotel		$6,880,372		$2,806,717		$3,065,226		$3,331,236		$3,426,838

		Gaylord Palms Hotel		$1,000,998		$1,491,465		$2,348,768		$89,597		$2,405,562

		Gaylord National Hotel		$812,490		$380,191		$213,074		$0		$0

		Gaylord Texan Hotel		$850,737		$1,012,101		$2,069,468		$398,462		$0

		The Inn at Gaylord Opryland		$0		$165,143		$84,794		$54,334		$0

		Grand Total		$9,544,597		$5,855,617		$7,781,330		$3,873,628		$5,832,400

		When updating, paste values from updated Pivot Table above and double check year alignment on property tabs:

				2018		2019		2020		2021		2022

		Gaylord Opryland Hotel		$   6,880,372		$   2,806,717		$   3,065,226		$   3,331,236		$   3,426,838

		Gaylord Palms Hotel		$   1,000,998		$   1,491,465		$   2,348,768		$   89,597		$   2,405,562

		Gaylord National Hotel		$   812,490		$   380,191		$   213,074		$   - 0		$   - 0

		Gaylord Texan Hotel		$   850,737		$   1,012,101		$   2,069,468		$   398,462		$   - 0

		The Inn at Gaylord Opryland		$   - 0		$   165,143		$   84,794		$   54,334		$   - 0





Gaylord 10 Year Capex (2017)

		BrandID		Product		Name		Region		Work Category		Concatenate		Title		Title2		Project Description		Year Last Replaced		# of Rooms		Unit Cost		Units		Year2Units		Year3Units		Year4Units		Year5Units		Year6Units		Year7Units		Year8Units		Year9Units		Year10Units		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		Funding Source		CashOrAccrual		KeyReason1		Ownership

		1		21GA1		Gaylord Opryland Hotel		East		RM		21GA1RM		Room Renovation - Delta Rooms		697 Delta Rooms  + 284 Kings		Renovation will include soft and casegoods, carpet, wall vinyl, millwork.  Guest corridor is not included.  The King rooms will include conversion of the tub to a shower.		2007		2882		$31,293.00		981		0		0		0		0		0		0		0		0		0		$30,698,433		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Rooms have not been renovated since 2007		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RM		21GA1RM		Room Renovation - Delta Guestroom Suites		38 Delta Guestroom Suites - Soft & Casegoods Reno		Renovate 38 Delta Guestroom Suites with 2 bays each.  Soft and casegoods will be renovated, carpet, wall vinyl, millwork.  The tub in the bathroom will be converted to a shower.		2007		2882		$85,368.00		38		0		0		0		0		0		0		0		0		0		$3,243,984		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		To update based on renovation cycle.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RM		21GA1RM		Guestroom Corridor Renovation		Delta Guestroom Corridors		Renovate the Delta Guestroom Corridors.  Carpet, paint, wall vinyl, millwork and wall sconces will be replaced.		2009		2882		$41.00		62384		0		0		0		0		0		0		0		0		0		$2,557,744		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Coincide with Delta room renovation.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		MP		21GA1MP		Cooling Tower		Replace Cooling Towers		This project will replace three cooling towers based on the condition of the existing units in 2017 and the remaining three in 2018.		1994		2882		$765,000.00		3		3		0		0		0		0		0		0		0		0		$2,295,000		$2,345,490		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Each unit is more than 20 years old.		Ryman Hospitality Properties, Inc.		21GA1O

		1		21GA1		Gaylord Opryland Hotel		East		DY		21GA1DY		Hotel Discretionary Fund				Projects costing $20,000 or less				2882		$1,147,036.00		1		1		1		1		1		1		1		1		1		1		$1,147,036		$1,172,271		$1,198,056		$1,222,018		$1,246,461		$1,271,386		$1,296,816		$1,322,750		$1,349,213		$1,376,191		E		A		Updating and replacing items that need repair		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RR		21GA1RR		Guestroom Digital Thermostats		Replace Digital Thermostats in Magnolia guestrooms		Replace current thermostats in 581 rooms to coincide with overall room renovation of hotel.  New thermostats will act as an access point for new door lock technology.		2012		2882		$1,505.00		581		0		0		0		0		0		0		0		0		0		$874,405		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Need new thermostats to act as access point for new door lock system in order for all hotel locks to be online		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		PR		21GA1PR		Lobby 1 Other		Magnolia Lobby/Corridor - convert to hard surface		Remove existing carpet and replace with a "hard surface" flooring.  Carpet inserts will be installed at selected areas. This runs from Garden Conservatory to Building One. This is an extremely high-traffic area and the carpet wears out quickly.		2010		2882		$41.00		20950		0		0		0		0		0		0		0		0		0		$858,950		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Surface will last longer and look better over time compared to carpet.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BR		21GA1BR		Pres Mezzanine Meeting Rooms Renovation		Pres Mezzanine Mtg Rooms & Public Pre-Function		Renovate rooms located in the Presidential Mezzanine:  Jackson AB, CD, EF; Lincoln A, B, CDE; Washington A and B.  Total square footage to be renovated is approximately 14,260 sf.  Renovate Public Pre-Function Space - Meeting Room Level, 18.200 sf.  Replace carpet, vinyl wall covering, paint trim and install trim rings for can light fixtures for Jackson, Lincoln and the Washington meeting rooms.		2007		2882		$40.00		14260		0		0		0		0		18200		0		0		0		0		$570,400		$0		$0		$0		$0		$806,922		$0		$0		$0		$0		E		A		Current meeting rooms are dated and need to be refreshed per renovation cycle.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		MP		21GA1MP		Elevator Mechanical		Magnolia Passenger Elevator Modernization		Phase 3 -  replace power units (pumps, motors, computerized codes) and door operators.  Replace all items required by code such as fire alarm interface, cab light disconnects and fire sprinklers.  Not done following 2010 flood.		1977		2882		$70,000.00		8		0		0		0		0		0		0		0		0		0		$560,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Elevators have failing controls and valves that now have obsolete parts.		Ryman Hospitality Properties, Inc.		21GA1O

		1		21GA1		Gaylord Opryland Hotel		East		EB		21GA1EB		Roof Restoration		Roof Section Replacement		Replacement of roof sections according to the recommended schedule.  Roof replacement is scheduled in phases per recommendations from the roof consultant.		N/A		2882		$18.00		25000		25000		25000		25000		25000		25000		25000		25000		25000		25000		$450,000		$459,900		$470,016		$479,417		$489,006		$498,785		$508,761		$518,936		$529,317		$539,901		O		A		Protect the hotel from water damage		Ryman Hospitality Properties, Inc.		21GA1O

		1		21GA1		Gaylord Opryland Hotel		East		SY		21GA1SY		Computer - Desktop PC Purchase		Desktop Replacement of 5 years+		Replace Optiplex 780 Desktops that are 5 years older or more.  194 desktops will be replaced in 2016.		N/A		2882		$1,500.00		248		194		100		90		202		182		100		300		150		192		$372,000		$297,402		$156,672		$143,825		$329,264		$302,596		$169,587		$518,936		$264,659		$345,537		E		A		Provide current equipment and technology to STARs		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		VE		21GA1VE		Bus Purchase		NOVA Bus Replacement		Replace 1, 41-passenger, low floor NOVA buses.  Current mileage averages 300K per bus.  Maintenance cost are averages $3,750 per bus per month.  Each bus averaged 51 days out of service in 2015.  Cosmetic repairs are extremely expensive.		2008		2882		$348,000.00		1		0		0		0		0		0		0		0		0		0		$348,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Average mileage is 300K per bus		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RC		21GA1RC		Exercise Equipment		Spa Fitness Equipment		Replace all fitness equipment within Spa Fitness Center
Treadmills - 20
Ellipticals - 12
Recumbent Bike - 6		2010		2882		$7,210.00		38		0		0		0		38		0		0		0		38		0		$273,980		$0		$0		$0		$297,729		$0		$0		$0		$322,272		$0		E		A		Current models are worn and showing age		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RR		21GA1RR		Ice Machine Replacement		Guest Room Landings		Replace 38 ice machines in Cascades and Magnolia		2002		2882		$5,000.00		38		0		0		0		0		0		0		0		0		0		$190,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Current machines are at end of life and are showing corrosion and rust.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RC		21GA1RC		Christmas Decor		AC Holiday Decor Interior/Exterior		New lighting/decor for Cascades drive, Delta, and Cascades		2010		2882		$25,000.00		7		3		3		7		3		3		7		3		3		7		$175,000		$76,650		$78,336		$186,440		$81,501		$83,131		$197,852		$86,489		$88,220		$209,962		E		A		New arrival experience is needed on exterior to replace lights that are no longer functioning and to refresh holiday programming.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		KI		21GA1KI		Kitchen Renovation				Kitchen renovations will be multi-year and progress through all the hotel kitchens.
Convention - 2017
Garde Manger - 2018
Pastry - 2019
IRD/Commissary/Starlite - 2020		2007		2882		$150.00		1067		1167		2000		12893		0		0		0		0		0		0		$160,050		$178,901		$313,344		$2,060,372		$0		$0		$0		$0		$0		$0		E		A		Maintain clean, well-kept environment of the kitchen.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BQ		21GA1BQ		Banquets - Tables & Transport Carts		Ecoflex Tables, Transport/Storage Carts		Replace existing tables with linenless tables and new mobile tables.		2012		2882		$5,300.00		25		0		0		30		0		0		30		0		0		30		$132,500		$0		$0		$169,394		$0		$0		$179,762		$0		$0		$190,765		E		A		Linen-less tables for modern buffet look, can be used for Meetings Imagined program.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		IB		21GA1IB		Theater Other - ICE Show		New ICE! show		The ICE! show is re-themed on a regular basis and circulated among the Gaylord hotels.		N/A		2882		$5,000.00		25		25		31		22		7		22		23		24		25		25		$125,000		$127,750		$161,894		$117,191		$38,034		$121,925		$130,017		$138,383		$147,033		$149,973		E		A		Refurbish the existing ICE show.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		MP		21GA1MP		Engineering Equipment		Exhaust Fans in Multiple Locations		This is the last phase of replacing existing exhaust fans that are rotting and rusting beyond repair.  These are Delta guest rooms, Bayou restrooms, Canal restrooms, Delta Hot Kitchen equipment and Delta Island restrooms and kitchens. No anticipated energy savings.		1994		2882		$2,378.00		52		85		26		40		0		0		0		0		0		0		$123,656		$206,577		$64,578		$101,338		$0		$0		$0		$0		$0		$0		O		A		Proper functioning of bathroom exhaust		Ryman Hospitality Properties, Inc.		21GA1O

		1		21GA1		Gaylord Opryland Hotel		East		KI		21GA1KI		Dish Machines		Dish & Pot Washing Equipment		Replace District dish machine in 2017.
Replace Old Hickory pot washer in 2017 (no longer working; last replaced in 1985).  

Replace dish machine in Main Kitchen in 2022 (10-year life).		2008		2882		$51,000.00		2		0		0		0		0		3		0		0		0		0		$102,000		$0		$0		$0		$0		$169,587		$0		$0		$0		$0		E		A		The dish machine in the District kitchen is reaching the end of its life and is the last dish machine to be replaced. It has been been worked on quit a bit over the last year.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BQ		21GA1BQ		Bqt/Mtg Rm Portable Bars				Replace damaged bars with mobile bars.  The mobile bars are used at events throughout the hotel, including the ballrooms, meeting rooms, suites and lobby events.		2007		2882		$6,000.00		17		0		5		0		5		0		5		0		17		0		$102,000		$0		$31,334		$0		$32,600		$0		$33,917		$0		$119,979		$0		E		A		Replace damaged bars		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		KI		21GA1KI		Kitchen Cooking Equipment		Combi Oven and Broilers		1 ratinonal oven for Delta hot kitchen , 1 rational oven for Commisary, the 6 burner stove for IRDS, Jack Daniels Char broiler		1996		2882		$25,500.00		4		4		4		4		4		4		4		4		4		4		$102,000		$104,244		$106,537		$108,668		$110,841		$113,058		$115,319		$117,625		$119,979		$122,378		E		A		There are two Rational ovens that need to be replaced both have reached the end of their life and are approx. 25yrs old.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RM		21GA1RM		Room Renovation - Suite Hotel; Soft & Casegoods		Presidential Suites		Renovate soft goods in the Presidential Suites and make other necessary cosmetic upgrades.  Scope would include design, carpet, paint/vinyl, & FFE)		2010		2882		$100,000.00		1		1		1		1		1		0		0		0		0		0		$100,000		$102,200		$104,448		$106,537		$108,668		$0		$0		$0		$0		$0		E		A		Coincides with Rooms renovation		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		SY		21GA1SY		Computer - Laptop PC Purchase		Replace Laptops 5 years+		Replace laptops that are 5 years old or more.  This replacement schedule will catch us up with the commitment to replace computers on a 5-year cycle.		N/A		2882		$1,962.00		50		33		60		52		100		50		60		80		50		100		$98,100		$66,170		$122,956		$108,693		$213,207		$108,735		$133,092		$181,005		$115,391		$235,397		E		A		Provide STARs with current equipment and technology.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		MP		21GA1MP		Pumps and Water Treatment		Hot Water Pumps Replacement		The pumps heat the water that flows through the Air Handling Units.  If they fail, the ability to heat sections of the hotel will be impaired.  Pumps HWP-7 and HWP-8 will be replaced.		1983		2882		$30,600.00		3		2		3		3		15		11		0		0		0		0		$91,800		$62,546		$95,883		$97,801		$498,786		$373,091		$0		$0		$0		$0		O		A		The current pumps have exceeded their useful life expectation of 15-20 years.		Ryman Hospitality Properties, Inc.		21GA1O

		1		21GA1		Gaylord Opryland Hotel		East		GR		21GA1GR		Concrete Walks		Pavement / Curb Replacement		Replace cracked pavement and damaged curbs around the complex.		N/A		2882		$10.00		9000		9000		9000		9000		9000		9000		9000		9000		9000		9000		$90,000		$91,980		$94,003		$95,883		$97,801		$99,757		$101,752		$103,787		$105,863		$107,980		O		A		Prevent safety issues related to slips and falls on broken concrete		Ryman Hospitality Properties, Inc.		21GA1O

		1		21GA1		Gaylord Opryland Hotel		East		VE		21GA1VE		Vehicle Replacement		Laundry truck		Replace current laundry box truck.  Current truck is a 2006 model that was purchased in 2010 and has 173,013 miles.		2010		2882		$86,483.00		1		0		0		0		0		0		0		0		0		0		$86,483		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Current trucks maintenance costs are increasing beyond normal repairs		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		KI		21GA1KI		Ice Machines		Ice Machines in Ballrooms		Gov. Ballroom - 2017
Pres. Ballroom - 2017
Delta Mezzanine - 2018
Garde Manger - 2018		2002		2882		$40,800.00		2		2		0		0		0		2		2		0		0		0		$81,600		$83,395		$0		$0		$0		$90,446		$92,255		$0		$0		$0		E		A		These two ice machines are at the end of their lives.  There is considerable rust build up which is creating a food safety issue.  The unit near the Gov. ballroom has been tagged out and been worked on a lot over the last year.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BQ		21GA1BQ		Banquet Board Table		Board Table		Replace Board Table and chairs in Delta Island Board Room.		2004		2882		$81,600.00		1		0		0		0		0		0		0		0		0		0		$81,600		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Current table is warped and needs to be replaced		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BQ		21GA1BQ		Display Reader Boards		Four Winds Digital Signs		Update and replace Four Winds sign skins throughout hotel to give a more modern look.		2010		2882		$10,000.00		8		0		0		0		0		0		0		8		0		0		$80,000		$0		$0		$0		$0		$0		$0		$92,255		$0		$0		E		A		The current digital signs have been in place unchanged since 2010.  This project would update the look of the screens with a more modern schema.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BQ		21GA1BQ		Bqt/Mtg Rm Other		Buffet/Serving Equipment for Catered Events		Purchase 290 pieces of buffet/serving equipment for catered events to replace dated chafers and other serving equipment  that is brass and silver,  Current serving equipment is from the 1980's.		New		2882		$919.00		80		60		60		30		60		35		80		60		75		35		$73,520		$56,353		$57,593		$29,372		$59,920		$35,652		$83,120		$63,587		$81,074		$38,591		E		A		Maintain modern appearance		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BQ		21GA1BQ		Banquets - Coffee Stations		BOH Brew Stations		New coffee BOH brew stations to replace current tables.  16 stations to be replaced over a 10 year cycle.  Project would renovate existing back of house coffee brewing stations to include replacing the tile floor with epoxy style floor, replace stainless steel counter and cabinetry, upgrading utilities as appropriate and plumbing fixtures.		2000		2882		$70,000.00		1		2		1		2		1		2		1		2		1		2		$70,000		$143,080		$73,114		$149,152		$76,068		$155,177		$79,141		$161,447		$82,338		$167,969		E		A		Replacement cycle of 16 units over 10 year period		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		KI		21GA1KI		Main Kitchen Other		Cart Washer Unit		Commissary cart washer

The cart washer is used to wash all the carts that transport all the food from the commissary to the hotel, Springs, Wildhorse, The Inn, and G Jack.		1995		2882		$64,000.00		1		0		0		0		0		0		0		0		0		0		$64,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		This unit has reached the end of its life and part for repair are no longer available due to the age of the unit.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		VE		21GA1VE		Security Vehicle Purchase		Replace 2 security vehicles		Two vehicles used to patrol the complex need to be replaced.  The current mileage is 85K and 89K, and the models are 2011 Chevrolet Traverses.  The replacement vehicles will be more fuel efficient, 4-cylinder Chevy Equinoxes.		2010		2882		$29,131.00		2		0		0		2		0		2		0		0		0		0		$58,262		$0		$0		$62,071		$0		$64,578		$0		$0		$0		$0		E		A		Vehicles used daily to patrol complex.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		VE		21GA1VE		Vehicle Replacement		Engineering Vehicle Replacement/IT vehicle		Replace 1500 Chevy Truck E-04 used by Engineering to transport equipment and supplies around the property.

Second vehicle is new IT van		1994		2882		$27,540.00		2		2		1		2		1		2		1		2		1		2		$55,080		$56,292		$28,765		$58,681		$29,927		$61,051		$31,136		$63,518		$32,394		$66,084		E		A		Vehicle is old and near the end of its operating life.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BQ		21GA1BQ		Bqt/Mtg Rm Chairs		Banquet Chairs - Gold Meeting Room		Replenish stock of Banquet chairs for meetings.  Damaged and worn chairs will be replaced.  This request is part of regular replacement schedule to ensure chairs are in good condition.  This request represents 4% of the total inventory of gold chairs.		2007		2882		$102.00		450		450		450		450		450		450		450		450		450		450		$45,900		$46,910		$47,942		$48,900		$49,879		$50,876		$51,894		$52,931		$53,990		$55,070		E		A		Replenish stock of meeting room chairs		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BQ		21GA1BQ		Bqt/Mtg Rm Equipment		COD Kiosk		COD fresh food self-serve kiosk		New		2882		$36,000.00		1		0		0		0		0		0		0		0		0		0		$36,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Need updated and professional look		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BQ		21GA1BQ		Bqt/Mt Rm Staging		Stage Decking & Dance Floor Panels		Replenish inventory of 4' x 8' decking panels used by Event Setup.  Replenish inventory of dance floor panels and trim.		2002		2882		$30,000.00		1		0		0		1		0		0		1		0		0		1		$30,000		$0		$0		$31,961		$0		$0		$33,917		$0		$0		$35,993		E		A		Replenish inventory.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RR		21GA1RR		Electronic Door Locks		Mobile Key		Saflok
New Lock System- RFID with factory installed BLE. Retro fit metal doors (using Palms cost per door retro fit).		2016		2882		$519.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		New Lock System- RFID with factory installed BLE. Retro fit metal doors (using Palms cost per door retro fit).		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RM		21GA1RM		Room Renovation - Delta Design Fees				The Delta room renovation is being moved up to earlier within 2017 so that the design of the rooms and the fees will need to be moved up to 2016		2016		2882		$204,000.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Need to design room renovation for upcoming Delta room renovation		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BR		21GA1BR		Renovate Presidential Boardrooms A & B		Renovate Presidential Boardrooms A & B		Renovate Presidential Boardrooms A & B; approximately 2,065 sf.		2012		2882		$41.00		0		0		0		0		0		2065		0		0		0		0		$0		$0		$0		$0		$0		$93,844		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BR		21GA1BR		Meeting Room Renovation - Davidson		Davidson Meeting Room		Update and renovate Davidson meeting room		2014		2882		$40.00		0		0		0		0		0		0		0		2800		0		0		$0		$0		$0		$0		$0		$0		$0		$129,157		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		SY		21GA1SY		Front Office System - Global PMS		Global Property Management System		Deploy Global PMS Project.		2016		2882		$306,000.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Deploy new Global PMS		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		MP		21GA1MP		Elevators/Escalators				Phase 4 - to complete project due to increased costs		1977		2882		$57,485.00		0		8		0		0		0		0		0		0		0		0		$0		$469,997		$0		$0		$0		$0		$0		$0		$0		$0		O		A				Ryman Hospitality Properties, Inc.		21GA1O

		1		21GA1		Gaylord Opryland Hotel		East		BR		21GA1BR		Ballroom Renovation - Ryman Ballroom and Studios		Ryman Ballroom, Studios, Pre-Function Space		Renovate the Ryman Ballroom and Studios ABC, DE, FG, HI, JK, L, MNO, PQR.  Approximately 17,322 square feet.  Renovate pre-function/public space in Ryman area, approx. 8,000 sf.		2010		2882		$40.00		0		0		0		25322		0		0		0		0		0		0		$0		$0		$0		$1,079,092		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BR		21GA1BR		Meeting Room Renovation 2		Governors Chambers		Update and renovate Governors Chambers		2015		2882		$40.00		0		0		0		0		0		0		0		0		3965		0		$0		$0		$0		$0		$0		$0		$0		$0		$186,555		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BR		21GA1BR		Ballroom 3 Renovation - Tennessee Ballroom		Tennessee Ballroom / Pre-Function A&B		Renovate Tennessee Ballroom, 18,800 sf, and Tennessee Pre-Function Space A&B - Ballroom Level, 16,700 sf.  Replace carpet, paint and wall vinyl.		2016		2882		$40.00		0		0		0		0		0		0		35500		0		0		0		$0		$0		$0		$0		$0		$0		$1,605,424		$0		$0		$0		E		A		Maintain contemporary appearance of prominent ballroom.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BR		21GA1BR		Meeting Room Renovation - Magnolia Boardrooms		Magnolia Boardrooms A & B / Pre-Function Mezz		Renovate Magnolia Boardrooms A & B in the Magnolia Mezzanine, approximately 1,495 square feet.  Renovate Pre-Funciton space in Magnolia Mezzanine, approximately 16,900 square feet.		2008		2882		$40.00		0		18395		0		0		0		0		0		0		0		0		$0		$751,988		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BR		21GA1BR		Meeting Room Renovation - Hermitage Rooms		Renovate Hermitage ABCDE Meeting Rooms in Mag Mezz		Renovate Hermitage Meeting Rooms (ABCDE) in Magnolia Mezzanine.  The scope of work includes replacing carpet, wall vinyl and paint.  The ceiling and light fixtures will be cleaned.		2015		2882		$40.00		0		0		0		0		0		0		0		0		8131		0		$0		$0		$0		$0		$0		$0		$0		$0		$382,567		$0		E		A		Meeting rooms are heavily used and showing wear and tear.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BR		21GA1BR		Meeting Room Renovation - Cheekwood Rooms		Renovate Cheekwood Meeting Rooms in Mag Mezz		Renovate Cheekwood Meeting Rooms in the Magnolia Mezzanine - ABC, D, E, F, GH		2015		2882		$40.00		0		0		0		0		0		0		0		0		5834		0		$0		$0		$0		$0		$0		$0		$0		$0		$274,492		$0		E		A		Meeting rooms are heavily used and showing wear and tear.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		SY		21GA1SY		Computer Equipment - Virtual Machine Hardware		Virtual Machine Hardware		Virtual Machine Hardware is required to support multiple applications. At capacity with current hardware.		2016		2882		$81,600.00		0		0		0		0		1		0		0		0		0		0		$0		$0		$0		$0		$88,673		$0		$0		$0		$0		$0		E		A		At capacity with current hardware.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		KI		21GA1KI		Other Kitchen Dishwasher		Pot Washer for Central Kitchen		The Central Kitchen serves Old Hickory, Ravello, Solario, In-Room Dining and the STARLight Cafe (STAR cafeteria).  The pot washer is original equipment and is in danger of failing.		2014		2882		$68,979.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Risk of failure of a key piece of equipment that serves 5 outlets.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		SY		21GA1SY		Computer Equipment - POS for Transportation		POS for Transportation Ticket Sales		POS for Transportation to sell tickets in a controlled manner on the buses.  We do not currently have a POS for the buses.  Includes equipment and licensing cost.		2016		2882		$3,400.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Enables the sale of tickets on the buses.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		SY		21GA1SY		Back Office Applications		ComVault Refresh Backup System & Recovery		Backup system and disaster recovery.  Will enable us to reduce backup process from 6 to 2 days.  Current system will no longer be supported.		2016		2882		$122,400.00		0		0		0		0		1		0		0		0		0		0		$0		$0		$0		$0		$133,010		$0		$0		$0		$0		$0		E		A		Will enable us to reduced backup process from 6 to 2 days.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BR		21GA1BR		Meeting Room Renovation - Presidential Chambers		Presidential Chambers A & B		Renovate Presidential Chambers A & B meeting rooms at the Presidential Ballroom Level in 2016.  Replace carpet, paint and wall vinyl.		2016		2882		$40.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Replace wall vinyl, paint, carpet		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		PS		21GA1PS		Public Restroom Floor Tile		Presidential Lobby & Mezzanine Public Restrooms		Replace toilet partitions, vinyl wall covering, re-grout and polish tile, and repaint trim in Presidential (main floor) and Presidential (mezzanine) public space restrooms.		2007		2882		$40,000.00		0		4		0		0		0		0		0		0		0		0		$0		$163,520		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Modernize the fixtures and finishes in the restrooms		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		SY		21GA1SY		Computer Systems - Network		Storage Area Network Upgrade		Upgrade of hardware for faster access to files and increased storage capacity.  Supports network drives used by all STARs.  Currently the network storage is at capacity.		2011		2882		$200,000.00		0		1		0		0		0		1		0		0		0		0		$0		$204,400		$0		$0		$0		$221,682		$0		$0		$0		$0		E		A		Current storage is at capacity		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		SY		21GA1SY		Access Points		Access Points Convention Center, BOH, Guestrooms		5-year replacement schedules:  1) Convention Center (2019) - ensure access points incorporate current technology to support Internet services for guests.  2) Back-of-House (2020) - Supports REX for Housekeeping STARs and any STARs requiring BOH access.  3) Guestrooms (2021) - supports wireless access in guestrooms.		N/A		2882		$532.00		0		164		1325		199		0		0		204		0		0		0		$0		$89,167		$736,254		$112,789		$0		$0		$122,700		$0		$0		$0		E		A		Complete 3yr. cycle with upgrading all public space and BOH areas		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BQ		21GA1BQ		Bqt/Mtg Rm Moveable Partitions		Stanchions and Stanchion Carts		Purchase 300 stanchions and 18 stanchion carts for use in crowd control and navigation throughout the property and the Event Center.  The stanchion carts will be used to transport stanchions.		2014		2882		$251.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Eliminate damaged and worn stanchions		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		KI		21GA1KI		Banquet Kitchen Major Line Equipment		Sushi Rolling Machine for Garde Manger		The Suzumo Sushi Rolling Machine will roll 270 to 400 sushi rolls per hour compared to 40 rolled by 1 STAR in an hour.  The sushi rolling machine will significantly reduce the labor to produce sushi and may make it possible to offer sushi as a COD.		2014		2882		$29,714.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Reduce labor costs in Garde Manger		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		FB		21GA1FB		Espresso Bar Renovation		Delta Coffee Stop Permanent Installation		Permanently install back-of-house equipment to increase the speed of service at the Delta Coffee Stop in the Convention Center.		2014		2882		$53,060.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Improve speed of service		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		SY		21GA1SY		Television Digital Boxes		Set-Back Boxes for Guestroom & Public TV's		Set-Back Boxes, Remotes, Antennas and Management Device will be purchased for 2,883 guest room TV's and 193 public TV's.  The boxes contain the electronics that operate the TV's and reduces TV replacement costs.		2015		2882		$231.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Reduces future TV replacement costs		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		SY		21GA1SY		Telephone System/Switch		Replace Nortel Phone Switch		The current Nortel phone switch is aging and will need to be replaced to keep up with technology.		2010		2882		$1,400,000.00		0		1		0		0		0		0		0		0		0		0		$0		$1,430,800		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Approaching end of useful life; out of warranty.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BR		21GA1BR		Meeting Room Renovation - Belle Meade Rooms		Bell Meade Meeting Rooms (AB, CD) in Magnolia Mezz		Renovate Belle Meade Meeting Rooms (AB and CD) in the Magnolia Mezzanine.		2008		2882		$40.00		0		1605		0		0		0		0		0		0		0		0		$0		$65,612		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		SY		21GA1SY		Computer Systems		Property Management System		Upgrade the Property Management System		2013		2882		$510,000.00		0		1		0		0		0		0		0		0		0		0		$0		$521,220		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BR		21GA1BR		Ballroom 2 Renovation - Delta and Pre-Function		Delta  Pre-Function A & B and Ballroom Reno		Renovate the Delta Ballroom and Public Pre-Function A & B at the ballroom level.  The Delta Ballroom is 56,000 sf and the Pre-Function space is 38,400 sf.		2013		2882		$40.00		0		0		0		94400		0		0		0		0		0		0		$0		$0		$0		$4,022,837		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		KI		21GA1KI		Other Kitchen Spiral Mixer		Spiral Mixer for Bake Shop/Commissary		Replace current model with new spiral mixer with removable bowl.  The current model has been failing, and the motor has been rebuilt twice.		2015		2882		$47,858.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Current model is failing and in need of constant repairs.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BR		21GA1BR		Ballroom 1 Renovation - Governors		Governors Pre-Func Space & Ballroom Reno		Renovate the Governors pre-function space in 2017 and the ballroom in 2018.  Renovate the Governors Chambers in 2025.		2011		2882		$40.00		0		18430		8500		0		0		0		0		0		18430		8500		$0		$753,418		$355,123		$0		$0		$0		$0		$0		$867,139		$407,925		E		A		Rooms due for renovation per 10-Year Capital plan.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		HS		21GA1HS		Laundry Operating Equipment		Laundry Lint Control System		Lint control system to clean high level dust and lint that cannot be reached with other equipment.  The lint is "blown down" and collected.  This system will eliminate the risk of putting an individual in a lift to clean the high areas.		2014		2882		$38,203.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		To clean the dust from high areas of the laundry facility.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		HS		21GA1HS		Commercial Washers		Cart Wash for the Laundry		Cart washer to disinfect and clean all laundry and housekeeping carts		2014		2882		$88,080.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Disinfect and clean laundry and housekeeping carts.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RR		21GA1RR		Guestroom Other		Replace 50 sofa beds		Replace 50 sofa beds in guest rooms with new sofa bed technology that provides a more durable product.  We regularly receive guest complaints about the lack of comfort for the sofa beds.		2014		2882		$2,207.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		To increase guest comfort		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		HS		21GA1HS		Tunnel Washers and Press		Replace Tunnel Press		The Tunnel Press was replaced in 2010 following the May flood and has a life expectancy of 10 - 12 years.		2010		2882		$1,000,000.00		0		0		0		0		0		1		0		0		0		0		$0		$0		$0		$0		$0		$1,108,410		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		PS		21GA1PS		Public Restroom Renovation		Governors Lobby Public Restroom Renovation		Renovation includes mirrors, lighting fixtures, sinks, vanities, wall vinyl, paint.		2013		2882		$145.00		0		0		0		0		0		0		880		0		0		0		$0		$0		$0		$0		$0		$0		$144,262		$0		$0		$0		E		A		To modernize restrooms used by group attendees in the Convention Center area.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		PS		21GA1PS		Public Restroom Renovation		Cascades Lobby Public Restrooms		Renovation includes mirrors, lighting fixtures, paint, wall vinyl, sinks, vanities.		2010		2882		$145.00		0		0		0		1760		0		0		0		0		0		0		$0		$0		$0		$271,882		$0		$0		$0		$0		$0		$0		E		A		To modernize restrooms in a heavy-use area.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		SY		21GA1SY		Computer Systems - Servers		Standalone Servers		Current servers at end-of-useful life and at risk of failure.  Continued support costs for old hardware is more expensive than buying new servers.		2010		2882		$10,984.00		0		0		13		0		0		0		0		0		0		0		$0		$0		$149,143		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		KI		21GA1KI		Other Kitchen Major Line Equipment		Blast Chiller for the Commissary		The current chiller is in fragile condition and at risk for failure..  The "chill" part of our pump & chill process is used for all sauces, dressings and soups in the Commissary.  If the unit becomes inoperable, all items would require manual pumping.		2014		2882		$295,387.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Risk of failure of current equipment		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BR		21GA1BR		Belmont Meeting Rooms Renovation		Renovate Belmont A-B-C in the Magnolia Mezzanine		Renovate Belmont Meeting Rooms (A, B and C) in the Magnolia Mezzanine		2008		2882		$40.00		0		1830		0		0		0		0		0		0		0		0		$0		$74,810		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		VE		21GA1VE		Banquet Vehicles		Trucks for Catering Transportation		2017 - replace 1 pickup truck $30K
2020 - replace 1 small box truck $60K
2022 - replace 27' box truck $90K
The units have been manipulated to calculate the aniticipated replacement cost.  The actual unit cost varies by vehicle.		2010		2882		$30,000.00		0		1		0		2		0		3		0		0		0		1		$0		$30,660		$0		$63,922		$0		$99,757		$0		$0		$0		$35,993		E		A		Replacement of truck for Catering transport, per regular schedule.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		FR		21GA1FR		Lobby Lounge 1 Other		Conservatory Cafe Renovation		Renovate the Conservatory Cafe, a quick-serve venue that is open for three meals a day with sandwiches, salads and pastries.		2012		2882		$128.00		0		0		0		0		0		625		0		0		0		0		$0		$0		$0		$0		$0		$88,673		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		FR		21GA1FR		Action Bar 1 Extensive Redo (per FOH sq ft)		Fuse Sports Bar Entrance		Change awnings, glass and entrance of Fuse to make the interior more visible.  Add a sound curtain to partition unused space for buy-outs and soft goods will be redone.		2014		2882		$61.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Increase capture of guests at Fuse		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		KI		21GA1KI		Other Kitchen - Electric Combo Ovens		3 Full-Size Electric Combo Ovens		Current ovens have been repaired multiple times and are reaching their life expectancy of 20 years.  One oven supports the Pub District restaurants and two oven support Banquets/Catering in the Delta Hot Kitchen.  Estimate includes installation.		2015		2882		$52,020.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Current ovens are breaking down and have been repaired multiple times.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RC		21GA1RC		Spa Renovation		Remodel relaxation room, soundproof treatment room		The number one guest complaint concerns the condition of the relaxation room and the lack of separate rooms for men and women.  Two treatments rooms will be soundproofed.  Also replace 5 stylist salons.		2014		2882		$159,181.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Address the #1 guest dis-satisfier with the Spa		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RR		21GA1RR		Guestroom Mattresses/Boxsprings		Replace 75 mattresses		Replace damaged mattresses.		2014		2882		$510.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Keep mattresses in good condition		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		MP		21GA1MP		Air Handling Units		Air Handling Units for Multiple Areas		Air Handling Units serving the Jackson/Lincoln Mtg Rooms, Cascades Hallways, Presidential Ballrooms, Presidential Chambers, Washington A, B & Pres Hall Lobby.  AC 412, 126, 129, 123, 414, 415, 413, 131, 122, 130, 127.  These units are from 1982.		1982		2882		$221,507.00		0		14		9		9		9		10		13		10		0		0		$0		$3,169,322		$2,082,237		$2,123,882		$2,166,365		$2,455,206		$3,255,608		$2,554,397		$0		$0		O		A		Exceeded life expectancy of 15-20 years.  Air Handling Units are from 1982.		Ryman Hospitality Properties, Inc.		21GA1O

		1		21GA1		Gaylord Opryland Hotel		East		RR		21GA1RR		Television Technology		Enseo Digital Platform		Install Enseo Digital Platform for delivery of content to guest room TV's.  Enhances entertainment features on television by offering broader content.  2015 capital submission was under-quoted.		N/A		2882		$591,600.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Provide flexible digital platform for delivery content to guest room TV's.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		FR		21GA1FR		Paisano's Refurbishment		Paisano's Refurbishment		Refurbish Paisano's with paint, FF&E.  Cosmetic update to maintain a clean, fresh appearance for the restaurant.		2016		2882		$204.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Maintain clean, modern appearance in the restaurant.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		KI		21GA1KI		Kitchen Grease Receptor		Commissary Grease Receptor		Install new grease receptor at Commissary based on load and health department requirements.		2016		2882		$63,240.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Increase load to meet health department requirements.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RM		21GA1RM		Room Renovation - Cascades Guestroom Suites		Cascades 65 Guestroom Suites Soft & Casegoods Reno		There are 65 guestroom suites in Cascades with 2 bays each.  Soft and casegoods will be renovated, and the guest bathroom.  The guest bathroom will include the conversion of the tub to a shower.		2016		2882		$85,377.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Suites are in need of updating based on 10-year replacement plan.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RM		21GA1RM		Room Renovation - Garden Consv. Guestroom Suites		Soft & Casegoods Reno		The Garden Conservatory contains 439 rooms and 44 guest room suites with 2 bays each.  Soft and case goods will be renovated, and the guest bathroom will be renovated.  Carpet, wall vinyl, millwork and paint will be replaced.  Tub will be converted to shower stall.		2015		2882		$30,788.00		0		0		0		0		0		0		0		0		483		0		$0		$0		$0		$0		$0		$0		$0		$0		$17,491,697		$0		E		A		The suites are due to be renovated per the 10-Year Capital Plan.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RM		21GA1RM		Room Renovation - Magnolia Guestroom Suites		20 Magnolia Guestroom Suites - Soft & Casegoods		There are 20 suites with 2 bays each.  Soft and Casegoods will be renovated and the guest bathroom will be renovated.		2010		2882		$85,365.00		0		0		0		20		0		0		0		0		0		0		$0		$0		$0		$1,818,906		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		FB		21GA1FB		Restaurant 3 (Three Meal a Day) Other		Stax & Paisano's Renovation		Redesign and modify Delta Island restaurants to offer more robust offers and quick serve options		2016		2882		$300.00		0		0		0		0		0		0		0		1344		0		0		$0		$0		$0		$0		$0		$0		$0		$464,966		$0		$0		E		A		More quick serve options		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		FR		21GA1FR		Action Bar 2 Extensive Redo (per FOH sq ft)		Fuse Sports Bar Renovation		Extensive renovation of the Fuse Sports Bar		2014		2882		$355.00		0		0		7400		0		0		0		0		0		0		0		$0		$0		$2,743,849		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BR		21GA1BR		Ballroom 2 Renovation - Extensive		Magnolia Ballroom Renovation		Complete renovation of the Magnolia Ballroom including carpets, paint, wall vinyl.		2013		2882		$40.00		0		0		0		0		0		0		2530		0		0		0		$0		$0		$0		$0		$0		$0		$114,415		$0		$0		$0		E		A		XXX		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		FR		21GA1FR		Action Bar 2 Other		Conservatory Wine Bar Cosmetic Renovation		Cosmetic renovation of Conservatory Bar with an emphasis on making the bar more prominent and creating a social venue that serves as a destination point for our female and business guests.  Refurbish paint, FF&E.  Change Enomatic in back bar.		2010		2882		$96.00		0		0		0		1600		0		0		0		0		0		0		$0		$0		$0		$163,641		$0		$0		$0		$0		$0		$0		E		A		Enhance the entrance to the wine bar.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		FR		21GA1FR		Restaurant 1 (Fine Dining) Extensive Redo		Ravello Italian Restaurant Renovation		Renovate Ravello Italian Restaurant.		2010		2882		$412.00		0		0		0		2400		0		0		0		0		0		0		$0		$0		$0		$1,053,438		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		FR		21GA1FR		Restaurant 1 (Three Meal a Day) Softgoods Redo		Solario Renovation		Renovate the Solario Mexican Restaurant located in the Garden Conservatory		2010		2882		$136.00		0		0		0		0		0		3900		0		0		0		0		$0		$0		$0		$0		$0		$587,901		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		FR		21GA1FR		Pub Lounge 1 Other - Quick-Serve Restaurants		Refurbish Stax		Refresh interior of Stax on the Delta Island.  Refurbish, paint, FF&E, floor tiles.		2016		2882		$204.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		The restaurant need to be freshened up.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RM		21GA1RM		Room Renovation - JW Hotel; Soft & Casegoods		Garden Conservatory Reno - 366 Guestrooms, 71 King		Renovate 366 guest rooms and 71 King rooms in the Garden Conservatory.  Renovation includes soft and case goods, carpet, wall vinyl, millwork & painting.  King rooms include conversion of tub to shower.		2015		2882		$28,710.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		The rooms have a dated appearance & show wear & tear.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RM		21GA1RM		Room Renovation - Custom; Soft & Casegoods		561 Magnolia Room Reno - Soft & Casegoods		Renovate 561 Magnolia guestrooms in 2020.  Renovation includes soft and casegoods in the guestroom and the bathroom.		2010		2882		$30,068.00		0		0		0		561		0		0		0		0		0		0		$0		$0		$0		$17,970,819		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RC		21GA1RC		Christmas Dinner Show		New Theme & Set for Dinner Show		Lorrie Morgan's contract expires at the end of 2013 after a two-year run.  A new entertainer will be selected with a new theme and set.  We have learned that ticket sales decline significantly after a two-year run and that the show should be changed.		2014		2882		$106,121.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		New design and set for the Dinner Show		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		FR		21GA1FR		Restaurant 2 (Fine Dining) Extensive Redo		Old Hickory Restaurant Renovation		Renovate the Old Hickory Restaurant:
1st Floor (7,400 sf); 2nd Floor (7,400 sf); Restaurant Patio (7,900 sf).		2012		2882		$107.00		0		0		22800		0		0		0		0		0		0		0		$0		$0		$2,548,113		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		FR		21GA1FR		Restaurant 1 (Three Meal a Day) Extensive Redo		Cascades Restaurant Renovation		Renovate the Cascades Restaurant Renovation.  Change the design to add a buffet.		2010		2882		$80.00		0		8900		0		0		0		0		0		0		0		0		$0		$727,664		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RM		21GA1RM		Guestroom Corridor Renovation		Cascades Guestroom Corridors		Renovate Cascades Guestroom Corridors.  Carpet, paint, wall vinyl, millwork and wall sconces will be replaced,		2011		2882		$41.00		0		0		63677		0		0		0		0		0		0		0		$0		$0		$2,726,883		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RM		21GA1RM		Guestroom Corridor Renovation		Garden Conservatory Guestroom Corridors		Renovate the Garden Conservatory Guestroom Corridors.  Replace carpet, paint, wall vinyl, millwork and wall sconces.		2010		2882		$41.00		0		31284		0		0		0		0		0		0		0		0		$0		$1,310,862		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RM		21GA1RM		Guestroom Corridor Renovation		Magnolia East, West, South Corridors		Renove corridors in the Magnolia East, West and South guestroom corridors.  Carpet, paint, wall vinyl, millwork and wall sconces will be replaced.  Corridors are on a 7-year renovation cycle.		2010		2882		$41.00		0		0		0		38558		0		0		0		0		0		0		$0		$0		$0		$1,684,220		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		GR		21GA1GR		Parking Lot Drainage		Irrigation Enhancement to the Magnolia Entrance		The irrigation system along the Magnolia entrance will be enhanced to consolidate four separate controllers.  The upgrade will help decrease water consumption using real-time adjustments to weather conditions.		2014		2882		$52,212.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Improve drainage		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		PS		21GA1PS		Public Restroom Renovation 3		Delta Public Restrooms Renovation		Renovation of the restrooms includes mirror, lighting fixtures, vanities, sinks, painting, wall vinyl.
2017 - Delta near Water's Edge, Delta B Lobby
2018 - Delta Island Main Level
2021 - Delta A Lobby, Delta/Garden Connector (Delta Rooms), Delta Mezzanine at Bayou and Canal rooms, Delta Island Mezzanine		2010		2882		$145.00		0		0		0		1760		880		0		0		4400		0		0		$0		$0		$0		$271,882		$138,660		$0		$0		$735,735		$0		$0		E		A		To modernize restrooms in a heavily-used area.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		SY		21GA1SY		Guest Network Infrastructure		Hardwire suites for small group meetings		Hardwire suites to facilitate IT services for small group meetings that are regularly held in suites.		2016		2882		$381.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Facilitates communications for small group meetings held in suites.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		SY		21GA1SY		Computer Systems - Application Server		Server Room Un-interruptible Power Supply (UPS)		The Delta switch room currently runs on individual un-interruptible power supply (UPS) systems.  A "whole room" UPS system will be installed that will be more compatible with a data center environment and provide more efficient power conditioning.		2015		2882		$72,828.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Current system is energy efficient.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RC		21GA1RC		Pool/Spa Resurfacing		Re-plaster Magnolia Pool and Resurface Pool Deck		The outdoor Magnolia pool will be re-plastered and the deck will be resurfaced.  The pool restroom building will undergo a cosmetic upgrade.  If a variance can be obtained, this project will not be necessary.		2015		2882		$124,848.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		A local health department inspector specified that a complete resurfacing is due in 2015.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		FB		21GA1FB		Rebuild/Replace Bar 1		Solario - Replace Guacamole Station with a Bar		In Solario replace the guacamole station with a bar inside the restaurant as recommended by Chef George McNeil.  The purpose is to create a prominent bar inside Solario, instead of using the shared bar concept of the Conservatory Bar.		2014		2882		$53,060.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Create a prominently placed bar inside Solario to increase beverage sales		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		SY		21GA1SY		Telephone Voicemail System		Admin Voicemail System		Replace ATT voicemail system.  New system will produce cost savings by lowering monthly operating support costs.		2016		2882		$71,400.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Current ATT system is unsupported.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		HS		21GA1HS		Commercial Washers & Dryers		Replace 8 Washers & 7 Dryers		The washers and dryers were replaced in 2010 following the May flood and have a life expectancy of 10 years.		2010		2882		$58,800.00		0		0		0		0		0		17		0		0		0		0		$0		$0		$0		$0		$0		$1,107,967		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		GR		21GA1GR		Parking Lot Sealcoating		Sealing/Paving Various Parking Lots		Seal and pave parking lots around the campus.		N/A		2882		$1.00		0		72954		0		156664		72954		0		0		72954		156664		0		$0		$74,559		$0		$166,905		$79,278		$0		$0		$84,130		$184,278		$0		O		A		Fill holes, pave and seal lots.		Ryman Hospitality Properties, Inc.		21GA1O

		1		21GA1		Gaylord Opryland Hotel		East		HS		21GA1HS		Laundry Room Other		Laundry Carousel		The carousel used to distribute uniforms in the laundry has been consistently failing due to problems with the software used to operate it.		2016		2882		$786,944.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		The carousel fails regularly making it time-consuming to locate and provide uniforms to STARs.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RM		21GA1RM		Pool Renovation - Design Fees		Resort-Style Pool for Cascades		Fees to obtain a design for a resort-style pool in the Cascades section.  The current Cascades Pool may be expanded to include water rides and other features.  Magnolia Pool can then be converted to event space.  Estimate based on Texan's design fees.		2015		2882		$520,200.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Opryland lacks a true resort pool.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		SY		21GA1SY		Computer Equipment		Mobile Digital Signage		Provide custom digital signs for groups		2014		2882		$7,429.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Allows group to advertise internally		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		FR		21GA1FR		Restaurant 2 (Fine Dining) Softgoods Redo		Ravello Seat Cushions		Replace 186 back and seat cushions in Ravello.  The seat cushions are tearing and showing their age.  This is one of our fine dining restaurants and is a focal point of the Garden Conservatory.  It is also used frequently for Sales site visits.		2014		2882		$457.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Replace torn and worn seat cushions		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		VE		21GA1VE		Sedan Purchase		Purchase 7  SUVs for VIP transport		Current vehicles are showing wear and tear due to age.  Replace with 7 new Chevrolet Suburbans or comparable vehicle with 6 cylinders to save fuel.  Vehicles used to transport VIPs and Meeting Planners and need to be in high quality condition.		2015		2882		$55,864.00		0		0		0		7		0		0		0		0		7		0		$0		$0		$0		$416,611		$0		$0		$0		$0		$459,974		$0		E		A		Current vehicles appear worn due to use and age.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		FB		21GA1FB		Bar/Lounge Equipment		Digital Interactive Menu Boards		Install digital interactive menu boards at each full service restaurant.  The boards will enable guests to see menus at all restaurants, wait times and alternative restaurants.  It will reduce the time guests spend looking for a place to dine.		2014		2882		$10,612.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Provide better information to guests on dining availability		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		KI		21GA1KI		Other Kitchen - Dough Sheeter		Automatic Dough Sheeter for Bake Shop/Commissary		Current model has been failing during the last six months and is in constant need of repair resulting in wasted labor and time.  The dough sheeter is used in daily production in baking.		2015		2882		$41,616.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Current model has been failing during the last six months.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		VE		21GA1VE		Bus Purchase		MCI Bus Replacement		Average mileage is 335K.  Buses do not have ADA lifts or seat belts.  Can no longer be used in large off-property group moves as meeting planners specifically request ADA lifts, seat belts and buses that are newer than 3 years.		2007		2882		$561,000.00		0		2		0		0		0		0		0		0		0		0		$0		$1,146,684		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Lack ADA lifts and seat belts		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		SY		21GA1SY		Proximity Finders		Mobile Wayfinding & Marketing		Proximity Finders will be installed on the ceiling throughout the hotel that connect to guests' smart phones through Bluetooth.  Guests can opt-in to receive directions, wayfinding assistance and marketing promotions for hotel restaurants and shops.		2015		2882		$104,040.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Wayfinding is a top concern among guests.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		SY		21GA1SY		Back Office Network Infrastructure - Wi-Fi		Wireless Upgrade - Property-Wide		Upgrade all 1,200 access points, switch gear and wireless controllers providing wireless access to guest rooms and convention areas.  A new system will provide more reliable coverage, faster throughput and better performance.		2015		2882		$1,456,560.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Age of current system limits throughput and performance		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		MP		21GA1MP		Fuel Pumps & Fuel Tracking Software		Replace fuel pumps and fuel tracking software		Replace 4 fuel pumps and fuel tracking software used in the bus garage to provide fuel for the large complex and airport shuttles.  Current pumps require constant repair and the software is outdated.		2015		2882		$9,566.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Pumps are used in daily operations for the large complex/airport shuttles.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		PR		21GA1PR		Public Restroom Renovation		Magnolia Public Restrooms Renovation		Renovation to include mirrors, sinks, vanities, wall vinyl, paint.  2016 renovation will include restrooms in the Magnolia Mezznine near the Hermitage Meeting Rooms.

2019 - Magnolia Mezzanine at Belle Meade rooms
2021 - Magnolia Lobby and Magnolia South Connector		2009		2882		$173.00		0		0		880		0		0		880		0		1760		0		0		$0		$0		$159,012		$0		$0		$168,744		$0		$351,123		$0		$0		E		A		To update the appearance of heavily-used restrooms.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		SY		21GA1SY		Security System Purchase		Tokenization - PCI Compliance		To comply with PCI Level I standards.  Tokenization creates a token for the credit card numbers to ensure no credit card numbers are being transmitted.		2014		2882		$636.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		To bring Opryland into compliance with PCI Level I standards.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BR		21GA1BR		Ballroom 1 Renovation - Extensive		Presidential Ballroom/Chamber Renovation		The ballroom is 29,300 square feet.

Presidential Ballroom - 2021
Presidential Chamber A & B - 2026		2014		2882		$40.00		0		0		0		0		29300		0		0		0		0		4200		$0		$0		$0		$0		$1,273,589		$0		$0		$0		$0		$201,563		E		A		Provide an updated appearance		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RM		21GA1RM		Room Renovation - Cascades Room Renovation		Cascades Room Reno - 728 Rooms		Renovate soft and casegoods, carpet, wall vinyl, millwork.  458 Queen rooms and 270 King rooms.  In King rooms, the tub will be converted to a shower.		2016		2882		$30,877.00		0		0		0		0		0		0		0		0		0		728		$0		$0		$0		$0		$0		$0		$0		$0		$0		$26,969,202		E		A		Rooms are in need of updating.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		FR		21GA1FR		Restaurant 1 (Three Meal a Day) Soft & Casegoods		Jack Daniel's Renovation		Renovate Jack Daniel's in the Magnolia Pub District		2011		2882		$130.00		0		0		0		0		3325		0		0		0		0		0		$0		$0		$0		$0		$469,717		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		FR		21GA1FR		Pub Lounge 1 Extensive Redo (per FOH sq ft)		Findley's Irish Pub Renovation		Renovate Findley's Irish Pub in the Magnolia Pub District.  Renovation to include wall vinyl, paint, millwork, FF&E.		2006		2882		$302.00		0		2000		0		0		0		0		0		0		0		0		$0		$617,288		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Refurbish Findley's to create a fresh appearance.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		EB		21GA1EB		Exterior Painting		Property Painting		Paint exterior wood and metal surfaces.		N/A		2882		$153,000.00		0		1		0		0		1		1		0		1		0		0		$0		$156,366		$0		$0		$166,262		$169,587		$0		$176,438		$0		$0		E		A		Protection of the building		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		GR		21GA1GR		Parking Lot - Seal Coating - Repairs		Presidential Portico Drive		Resurface and repair the Presidential Portico Drive.  The expansion joints will also be reworked (structural).  This drive surface has been compromised due to wear and cracking.		2014		2882		$106,121.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Prevent safety issues from the cracking on the drive		Ryman Hospitality Properties, Inc.		21GA1O

		1		21GA1		Gaylord Opryland Hotel		East		FR		21GA1FR		Restaurant 3 (Fine Dining) Soft & Casegoods		Old Hickory Tables		Replace 72 dining tables in Old Hickory.  The current tables are worn and broken along the corners, which often causes tears in the tablecloths.		2014		2882		$1,106.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Replace worn and damaged tables		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BR		21GA1BR		Exhibition Hall Renovation - Ryman		Ryman B1-B6, Ryman C1-C2		Renovate Ryman B1-B6 in 2020, approx 267,580 sf - last renovated 2010.		2010		2882		$2.00		0		0		267580		0		0		0		0		0		0		0		$0		$0		$558,964		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		VE		21GA1VE		Commissary Delivery Box Truck		Refrigerated Box Truck (Freightliner)		The Commissary owns 2 refrigerated box trucks (freightliners) that are used for deliveries throughout the hotel complex, Springs, Inn and to the Wildhorse.  The trucks will be replaced when mileage, age and failure necessitate replacement.		2012		2882		$115,000.00		0		0		1		0		0		0		0		1		0		0		$0		$0		$120,115		$0		$0		$0		$0		$132,617		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		KI		21GA1KI		Kitchen Refrigeration Equipment		Refrigeration equipment - Cascades, Fuse, Findleys		3 units - 4-drawer low-boy coolers in Cascades (2) and Jack Daniel's
1 units - Walk-in in Pastry Kitchen		1982		2882		$20,400.00		0		10		5		5		5		5		5		5		5		5		$0		$208,488		$106,537		$108,668		$110,841		$113,058		$115,319		$117,625		$119,979		$122,378		E		A		The walk-in cooler in the pastry kitchen need to be replaced and has reached the end of its life cycle; the interior walls are coming apart .		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BR		21GA1BR		Corridor Carpeting - Ryman B		Ryman B Corridor Carpet Replacement		Replace carpet in Ryman B Corridor.		2010		2882		$5.00		0		0		14260		0		0		0		0		0		0		0		$0		$0		$74,471		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		VE		21GA1VE		Commissary Truck Replacement		Commissary Truck Replacement		The Commissary owns 1 minivan and 1 box truck (unrefrigerated).  The vehicles will be replaced when maintenance costs increase and the vehicles are at risk of failure.		2012		2882		$46,000.00		0		0		1		0		1		0		0		0		0		0		$0		$0		$48,046		$0		$49,987		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		VE		21GA1VE		Stewarding Truck Replacement		Stewarding Service Truck Replacement		Stewarding operates 1 pickup truck and 3 box trucks.  The trucks are used to transport dishes and serving instruments to events around the hotel.		2013		2882		$46,920.00		0		0		1		0		1		0		1		0		1		0		$0		$0		$49,007		$0		$50,987		$0		$53,047		$0		$55,190		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		EB		21GA1EB		Exterior Painting - Other		Exterior Paining - STAR Service Center		Paint the exterior of the STAR Service Center.  The paint is peeling in locations and has a poor appearance.  It is visible from the Cascades Drive used by guests.		2016		2882		$76,500.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Maintain the appearance of the building, which is visible to guests.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		SY		21GA1SY		Network Infrastructure - Admin Network Switches		Upgrade Admin Network Switches		Provide additional capabilities such as faster speed to the desktop for all STARs.		N/A		2882		$8,288.00		0		0		0		0		65		65		0		0		0		0		$0		$0		$0		$0		$585,416		$597,123		$0		$0		$0		$0		E		A		Provide faster speed for desktop computers.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BR		21GA1BR		Ballroom 3 Renovation - Bayou Meeting Rooms		Renovate Bayou & Canal Meeting Rooms; Pre-Function		Renovate Bayou AB, CD and E Meeting Rooms located in the Delta Mezzanine, approx 9,910 sf.  Renovate Canal ABCD and E Meeting Rooms, approx 7,875 sf.  Renovate Public Pre-Function space at the meeting room level in the Delta Mezzanine, approx 20,230 sf.		2010		2882		$40.00		0		0		0		60615		0		0		0		0		0		0		$0		$0		$0		$2,583,096		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		PR		21GA1PR		Public Restrooms Renovation		Ryman Public Restrooms		Renovation to include mirrors, lighting fixtures, wall vinyl, sinks, vanities.  Public restrooms will be renovated in Ryman Studios, Ryman B, Ryman B/C at escalators, Ryman c.		2010		2882		$145.00		0		0		0		3520		0		0		0		0		0		0		$0		$0		$0		$543,765		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		BR		21GA1BR		Conference Room 2 Renovation - Delta Island		Delta Island A - F, Boardroom and Pre-Function		Renovate Delta Island A, BC, D, E, F meeting rooms, approx 4,910 sf; Renovate Delta Island Boardroom, approx 750 sf; Renovate Delta Island Boardroom Pre-Function space, approx 450 sf.		2012		2882		$40.00		0		0		0		0		0		6110		0		0		0		0		$0		$0		$0		$0		$0		$270,895		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		PS		21GA1PS		Public Restroom Renovation		Tennessee Lobby Public Restrooms		Replace toilet partitions, vinyl wall covering, re-grout and polish tile, and repaint trim in Tennessee Lobby public space restrooms.		2007		2882		$40,000.00		0		2		0		0		0		0		0		0		0		0		$0		$81,760		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Coincides with Tennessee ballroom renovation in 2016		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		RC		21GA1RC		Health Club Renovation - Spa		Spa/Salon/Fitness Center		Replace carpet, vinyl, millwork and paint in the hair-styling salon in Relache Spa.  The salon stations, shampoo bowl and and chairs and stylist chairs will be replaced at an estimated cost of $11,000, which is included in the per square foot cost.		2005		2882		$76.00		0		0		12275		0		0		0		0		0		0		0		$0		$0		$974,395		$0		$0		$0		$0		$0		$0		$0		E		A		The 10-year replacement cycle has been met.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		FR		21GA1FR		Lobby Lounge 2 Other - Cocoa Bean		Renovate/Update Cocoa Bean coffee shop		Renovate and update the Cocoa Bean coffee shop, located off the Cascades Lobby.  The Falls Bar will be renovated in 2016, and we wish to link Cocoa Bean and The Falls to generate additional sales.		2010		2882		$125.00		0		0		0		1200		0		0		0		0		0		0		$0		$0		$0		$159,806		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA1		Gaylord Opryland Hotel		East		FR		21GA1FR		Action Bar 1 - The Falls Bar		The Falls Bar - new tables & chairs		Replace 64 chairs, 64 seat cushions and 36 tables.  Add a communal table for large parties.  The bar is heavily used in the mornings by patrons of Cocoa Bean, and in the evenings for networking/socializing.		2016		2882		$561.00		0		0		0		0		0		0		164		0		0		0		$0		$0		$0		$0		$0		$0		$104,018		$0		$0		$0		E		A		Chairs and tables are heavily used and are becoming worn.		Ryman Hospitality Properties, Inc.		21GA1E

		1		21GA2		Gaylord Palms Hotel		East		FR		21GA2FR		Restaurant 3 (Fine Dining) Extensive Redo		Villa de Flora		Maintenance Reno Portion of Extensive renovation of current space. Re-concept and design of multifunctional F&B space with the ability to expand and contract as per business demand. Flexibility to provide buffet dining and a la carte during different day parts.		2002		1416		$246.00		9880		0		0		0		0		0		0		0		0		0		$2,430,480		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Restaurant decor, finishes and display stations are original to hotel (15 yr); buffet hot & cold holding & kitchen equipment continues to have critical failures and maintenance of food safety is compromised;		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		MP		21GA2MP		Escalators		Modernization- Multi-Year		Multi-year plan to replace 2 units of 6.
2017- 1-2 UP & 2-3 UP; 2018- 3-2 DN & 2-1 DN; 2019- 2-Long Escalator;
Evaluation provided through Consulting and budgeting provided with Lerch Bates;		2002		1416		$448,500.00		2		2		3		0		0		0		0		0		0		0		$897,000		$916,734		$1,405,348		$0		$0		$0		$0		$0		$0		$0		O		A		Multi Year plan.		Ryman Hospitality Properties, Inc.		21GA2O

		1		21GA2		Gaylord Palms Hotel		East		SY		21GA2SY		PBX Upgrade		PBX & Voicemail System		Options to replace PBX phone switch Current phone switch will be unsupported  in 2018		2002		1416		$700,000.00		1		0		0		0		0		0		0		0		0		0		$700,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		700k budget solution provided through GPH IT- Kevin Reiners		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		FR		21GA2FR		Action Bar 2 Extensive Redo (per FOH sq ft)		Sora Sushi Bar		Maintenance portion Softgoods		2008		1416		$172.00		3674		0		0		0		0		0		0		0		0		0		$631,928		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Age and Concept		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		DY		21GA2DY		Hotel Discretionary Fund				Projects costing $20,000 or less		2016		1416		$563,568.00		1		1		1		1		1		1		1		1		1		1		$563,568		$575,966		$588,636		$600,408		$612,418		$624,664		$637,159		$649,901		$662,902		$676,158		E		A		Under 20 k projects		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		BQ		21GA2BQ		Display Reader Boards		Meeting Room Digital Sign age		Replacement of Digital Meeting room Signage and way finding;
72 Meeting Rooms, 19 Large signs		2010		1416		$2,631.00		91		0		0		0		0		0		0		0		0		91		$239,421		$0		$0		$0		$0		$0		$0		$0		$0		$287,253		E		A		x		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		SY		21GA2SY		Computer - Desktop PC Purchase		Desktop Computers		Replace desktop computers according to MI brand standard every 5 years		2013		1416		$1,428.00		140		0		88		88		88		88		88		88		88		0		$199,920		$0		$131,254		$133,879		$136,557		$139,287		$142,073		$144,914		$147,814		$0		E		A		MI brand standard every 5 years		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		BQ		21GA2BQ		Linen-less Tables		T2 Tables		2nd phase replace 300 tables		2002		1416		$665.00		300		0		0		0		0		0		0		0		300		300		$199,500		$0		$0		$0		$0		$0		$0		$0		$234,664		$239,356		E		A		Completes transformation of linen-less table presentation within the resort.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		SY		21GA2SY		Computer - Laptop PC Purchase				Replace laptops. Current laptops will be 4 years old and are due to be replaced by MI  IT replacement policy.		2016		1416		$2,448.00		81		0		23		23		23		23		23		23		23		0		$198,288		$0		$58,808		$59,985		$61,184		$62,408		$63,656		$64,929		$66,228		$0		E		A		Current laptops will be 4 years old and are due to be replaced by MI  IT replacement policy.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		MP		21GA2MP		CEP-Primary to Variable Primary				This will use the secondary pumps to push through the chillers and distribute through the facility,This conversion will eliminate the need for the existing primary pumps potential to save about $10k per month with a 2 year simple payback		2002		1416		$187,200.00		1		0		0		0		0		0		0		0		0		0		$187,200		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		ROI estimate provide through third party vendor and cost estimate.		Ryman Hospitality Properties, Inc.		21GA2O

		1		21GA2		Gaylord Palms Hotel		East		PR		21GA2PR		Elevator Interiors		St Aug A&B		Renew ST Augustine (A&B) Guest Elevators. Refurbish interiors of 8 guest elevators which are original to hotel build. Project includes replacing flooring, and refreshing wall metal finishes.		2002		1416		$22,425.00		8		0		0		0		0		0		0		0		8		0		$179,400		$0		$0		$0		$0		$0		$0		$0		$211,021		$0		E		A		(Budget  from Lerch-Bates)		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		RC		21GA2RC		Fitness Center Equipment				9-Treadmills; 5-Synchro; 2-Vario, 2-Recline Bike; 2-Bike; 1 Crossover		2012		1416		$174,085.00		1		0		0		0		0		0		0		0		0		0		$174,085		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Quote Techno Gym		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		GR		21GA2GR		Parking Lot Restoration				Grinding existing as needed, cutting out and replacing sections, re-pitching low spots, raising drains,  including seal coating and striping. Budget establish through preliminary site evaluation and market vendor pricing.		2002		1416		$172,024.00		1		0		0		0		0		0		0		0		0		1		$172,024		$0		$0		$0		$0		$0		$0		$0		$0		$206,391		O		A		Repair and restoration of 47 identified areas to maintain and restore parking.		Ryman Hospitality Properties, Inc.		21GA2O

		1		21GA2		Gaylord Palms Hotel		East		RR		21GA2RR		Guestroom Other		Sound Wall Install		Install sound insulating wall system  in 24 Emerald Bay Suites which back elevator and elevator landing as piloted in 2016 test and Acoustical Engineering Field Study.		2002		1416		$6,775.00		24		0		0		0		0		0		0		0		0		0		$162,600		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		On going identified noise issues related to elevator and landing rooms impacting guest.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		RC		21GA2RC		Pool Area Furniture		Pool Lounges, Chairs, Umbrellas		791 chairs, 79 umbrellas re finish and new slings, umbrella material, and refurbished to parallel new spring pool amenities launch		2011		1416		$173.00		875		0		0		0		0		0		0		0		0		0		$151,375		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Pool Furniture refresh		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		FB		21GA2FB		SandBar- Pool Bar		Kitchen reconfiguration		Reconfigure Layout of Sandbar kitchen for efficiencies, quality and execution (Duke Holding Equipment - TurboChefs)		2012		1416		$150,770.00		1		0		0		0		0		0		0		0		0		0		$150,770		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Optimize layout to facilitate service and delivery of food and beverages due to increased volume and grown from pool expansion		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		BQ		21GA2BQ		Banquet Buffet Equipment				Banquet Display Equipment Part 3 of Buffet Presentation		2002		1416		$150,000.00		1		0		0		0		0		0		0		0		0		0		$150,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		This will be the completion of the Bqt buffet upgrade to pull through food presentation strategy		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		SY		21GA2SY		Guest Network Infrastructure				Aruba Controls and Routers, and Infloblox- Controllers end of support, and customer demand is greater than bandwidth of current equipment; as of March Internet Speed and Performance at 45.9% ; 4th in the Brand		2002		1416		$146,000.00		1		0		0		0		0		0		0		0		0		0		$146,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		MIS		21GA2MIS		BRAND ICE Project				Brand Strategy is to design ICE themed shows and place the new shows into existing rotation and split the total cost equally between each of the four properties.		2016		1416		$126,525.00		1		0		0		0		0		0		0		0		0		0		$126,525		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		GPH Brand Guidance		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		MP		21GA2MP		Hot Water Heat Exchanger		Kitchen		Replaces 8 Reco heaters with  plate and frame heat exchangers
located on Hotel Kitchen Side - Heat Exchanges increase efficiency by 5%
and will last 24 to 26 years.		2002		1416		$15,563.00		8		0		0		0		0		0		0		0		0		0		$124,504		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		2016 Replaces 6 Reco heaters with 3 plate and frame heat exchangers located on hotel side, due to bundle failure and reduction in		Ryman Hospitality Properties, Inc.		21GA2O

		1		21GA2		Gaylord Palms Hotel		East		BQ		21GA2BQ		Bqt/Mtg Rm Other		Cooking Station Tables		Cooking Station Tables - custom built continued upgrade of buffet presentation - final phase		2002		1416		$10,000.00		12		0		0		0		0		0		0		0		0		12		$120,000		$0		$0		$0		$0		$0		$0		$0		$0		$143,974		E		A		continued upgrade of buffet presentation - final phase		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		BQ		21GA2BQ		Phased  Dimmer Upgrade		Multi Year Project		Partial upgrade to Lighting Control System. Replacement of 15 year old ETC dimmer racks currently 3 generations old,  Parts are no longer available. Those parts to be refurbished and used to support final 13 ETC dimmer racks in next phases.		2002		1416		$52,406.00		2		2		2		0		0		0		0		0		0		0		$104,812		$107,118		$109,474		$0		$0		$0		$0		$0		$0		$0		E		A		Replacement of 15 year old original ETC dimmer racks, Currently 3 generations old,  Parts are no longer available.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		KI		21GA2KI		Banquet Hotbox Replacement				2/3 year fleet replacement.-Budget based on previously AVENDRA purchases.		2002		1416		$6,523.00		16		16		0		0		0		0		0		0		0		0		$104,368		$106,664		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Critical to Banquet daily operation.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		BQ		21GA2BQ		Bqt/Mtg Rm Portable Bars		New Portable Bars		10- 2nd Phase to complete new bar  2016		2002		1416		$8,334.00		12		0		0		0		0		0		0		0		0		24		$100,008		$0		$0		$0		$0		$0		$0		$0		$0		$239,975		E		A		Complete purchase of redesigned new bar.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		BQ		21GA2BQ		Bqt/Mtg Rm Chairs		Banquet Chairs		Replace banquet chairs.		2002		1416		$92.00		1000		4500		4500		0		0		0		0		0		4500		4500		$92,000		$423,108		$432,415		$0		$0		$0		$0		$0		$486,972		$496,709		E		A		To replace chairs to maintain inventory		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		MP		21GA2MP		Air Handling Units		Refurbishing		Multi-year recondition- 2nd 10/87 (10 completed in 2015)-
Extending useful life.		2002		1416		$8,245.00		10		10		10		10		10		10		10		7		0		0		$82,450		$84,264		$86,117		$87,840		$89,597		$91,388		$93,216		$66,556		$0		$0		O		A		Units are 14 years and showing wear.		Ryman Hospitality Properties, Inc.		21GA2O

		1		21GA2		Gaylord Palms Hotel		East		PR		21GA2PR		Elevator Interiors KW/EV				Renew Key West / Everglade Guest Elevators. Refurbish interiors of 4 guest elevators which are original to hotel build. Project includes replacing flooring, and refreshing wall metal finishes.		2002		1416		$19,500.00		4		0		0		0		0		0		0		0		0		4		$78,000		$0		$0		$0		$0		$0		$0		$0		$0		$93,583		E		A		(Budget  from Lerch-Bates)		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		RC		21GA2RC		Holiday Decor Atrium				GAGP Interior hotel decor, Ice pre-function,		2016		1416		$65,000.00		1		1		1		1		1		1		1		1		1		1		$65,000		$66,430		$67,891		$69,249		$70,634		$72,047		$73,488		$74,957		$76,457		$77,986		E		A		20% of decor items are replaced each year to maintain our guest presentation. presentation		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		BQ		21GA2BQ		Bqt/Mtg Rm		Rolling Backbar - Service Shelves-		24 Rolling units used to provide food distribution throughout resort upgrade equipment to enhance new bar and coffee break experience. Utilized as backbar and service presentation.		2002		1416		$2,500.00		24		0		0		0		0		0		0		0		0		24		$60,000		$0		$0		$0		$0		$0		$0		$0		$0		$71,987		E		A		Bar and Buffet enhancement compliment to Linenless program.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		BQ		21GA2BQ		Bqt/Mtg Rm Other		GL3 Buffet Tables		2nd Phase of Linenless Buffet Tables		2002		1416		$1,000.00		52		0		0		0		0		0		0		0		100		52		$52,000		$0		$0		$0		$0		$0		$0		$0		$117,626		$62,389		E		A		Phase 2 of replacement		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		RR		21GA2RR		Guestroom Seating		Chair Sleeper		Purchase chair sleepers for 64 queen and 36 king oversized rooms		2014		1416		$955.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Provide additional sleep offerings for our leisure guests.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		BQ		21GA2BQ		Bqt/Mt Rm Staging		Meeting Room Risers		Current risers are 12 years old purchased in 2001. They are worn and in need of replacement during the next several years. We would like to purchase 20  New Risers and Skirts to start replacement in 2014. Our par is 60.		2014		1416		$1,273.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Replace damaged risers and return par to 60 risers		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		BQ		21GA2BQ		Bqt Equipment - Hot Boxes		Restore hot boxes - Banquet		It is our intention to replace the existing heating elements in our hot boxes (50) with new ones which is a console type replacement part.  This is a much needed part of our health department compliance as our hot holding of banquet food is insufficient.		2015		1416		$1,040.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Restore hot boxes to insure proper temperatures		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		RR		21GA2RR		Guestroom Appliances				Suite appliances		2012		1416		$795.00		0		0		0		206		0		0		0		0		0		0		$0		$0		$0		$174,476		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		MP		21GA2MP		Energy Management System		Ballroom Lighting Occupancy Sensors		Install lighting occupancy sensors integrated with lighting control system		2015		1416		$43,260.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		To further our green energy program		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		BQ		21GA2BQ		Exhibit / Conference Room Other				2020-Exhibit Hall Ride on Floor Cleaner		2002		1416		$68,000.00		0		0		0		1		0		0		0		0		0		0		$0		$0		$0		$72,445		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		SY		21GA2SY		Computer Systems - Network Server Purchase		Data Center Switches		Replace Data Center Switches. Switches are at end of life and not compatible or supported for today's technology.		2014		1416		$53,060.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		At end of life		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		EB		21GA2EB		Convention Roof		Coating		Coat Roof with GAF certified material will extend warranty 10 additional years.		2002		1416		$4.00		0		0		0		0		0		426450		183650		0		0		0		$0		$0		$0		$0		$0		$1,890,726		$830,524		$0		$0		$0		O		A		GAF certified inspector has noted condition and solution.		Ryman Hospitality Properties, Inc.		21GA2O

		1		21GA2		Gaylord Palms Hotel		East		SY		21GA2SY		Computer Peripheral Equipment		Wireless Data Access - Back Office		This is to cover the dead spots in the back of the house area which will allow us to use REX and other wireless administration systems while at the same time upgrading  to 802.11n.		2014		1416		$53,060.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Goal improve efficiency by moving to 802.11n, Gig to edge to allow wireless reception.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		EB		21GA2EB		Exterior Painting		Convention Center EIFS and Roof		Waterproof and repair exterior of convention center. Multi year project base on bid cost plus 10% contingency.		2014		1416		$2,550,000.00		0		0		0		0		0		0		1		0		0		0		$0		$0		$0		$0		$0		$0		$2,882,979		$0		$0		$0		O		A		Multi year project base on bid cost plus 10
% contingency		Ryman Hospitality Properties, Inc.		21GA2O

		1		21GA2		Gaylord Palms Hotel		East		EB		21GA2EB		Exterior Glazing/Windows/Skylights		Atrium Skylight Roof Refurb		Repairs based on engineered study to repair leaks in Atrium Skylight Roof		2014		1416		$1,428,000.00		0		0		0		0		0		0		0		1		0		0		$0		$0		$0		$0		$0		$0		$0		$1,646,755		$0		$0		O		A		Budget quote provided by contractor based on study.		Ryman Hospitality Properties, Inc.		21GA2O

		1		21GA2		Gaylord Palms Hotel		East		MP		21GA2MP		Elevator Mechanical		Elevator Room HVAC		Replace HVAC in ST Augustine A&B elevator Rooms		2014		1416		$76,407.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Improve functionality of elevators.		Ryman Hospitality Properties, Inc.		21GA2O

		1		21GA2		Gaylord Palms Hotel		East		KI		21GA2KI		Main Kitchen Grill Hoods		Banquet and Main Kitchen Exhaust		Demand controls for 11 hood exhaust systems. Creates variable flow in exhaust hoods, Integrated Demand control of 11 hood systems with integration into BMS for control, monitoring and alarms. ROI is 6 year pay back, 29% IRR, 10yr and  202k annual KWs.		2016		1416		$11,986.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Creates Variable flow in Green Room Hoods, Integrated Demand control of 7 hood system with integration into BMS for control, monitoring and alarms.		Ryman Hospitality Properties, Inc.		21GA2O

		1		21GA2		Gaylord Palms Hotel		East		MP		21GA2MP		Cooling Tower		Water Softeners		Rebuild existing softener which supplies hotel cooling towers current softener is at 70% of flow and will require rebuild and re-bedding. Softener is essential to the efficient operation of each cooling tower to  extend life of tower.		2015		1416		$36,720.00		0		0		0		0		0		0		0		1		0		0		$0		$0		$0		$0		$0		$0		$0		$42,345		$0		$0		E		A		Showing 70% flow.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		SY		21GA2SY		Windows Application		Server Replacement		This is required to bring all Windows based servers to version 2008 by June of 2014.  Microsoft will not longer be supporting the current version after that time.		2012		1416		$159,181.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Microsoft will not longer be supporting the current version after that time.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		SY		21GA2SY		Computer Systems - Storage Area Network				Data storage drives and racks. The SAN is end of support life and without support and updated drives we will be unable to retrieve data.		2015		1416		$182,070.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Current system is close to capacity and obsolescence.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		IB		21GA2IB		Exhibit Hall Down Lights				Replace Existing fixtures with LED programmable fixtures. Will provide ROI.  Have incorporated savings into utility costs in 2015 operational budget.		2015		1416		$249,696.00		0		0		0		0		0		0		1		0		0		0		$0		$0		$0		$0		$0		$0		$282,301		$0		$0		$0		E		A		42.5% energy savings with ability to adjust to lower settings for further savings.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		FB		21GA2FB		Pub Lounge 2 Other		Expo Shelf		Replace and increase size of current unit. Present expo shelf was undersized from the original installation. It slows down service and is a hot holding issue creating a health department concern.		2015		1416		$36,414.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Needed to accommodate increased volume.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		EB		21GA2EB		Guestroom Windows				Wet Seal all guest room windows. Sealants and glazing are failing around guestroom windows which is creating a guest challenge when in their guestrooms. Sealant is 13 years old.		2015		1416		$307,028.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Seals are in 14th year and 20%  to 30% are estimated as leaking		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		SY		21GA2SY		Front Office System (PMS) Purchase		Global Opera PMS (Above Property)		Cost based on GPMS Cost Calculator.		2012		1416		$250,000.00		0		1		0		0		0		0		0		0		0		0		$0		$255,500		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Guidance provided GPH IT Leadership Kevn Reiners.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		FB		21GA2FB		Restaurant 3 (Three Meal a Day) Other		Patio Chairs - Villa de Flora		This is the second and final phase of chair replacements for Villa. Chairs are original.		2015		1416		$47,442.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Current chairs are not holding up under guest volume.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		SY		21GA2SY		Guest Entertainment Platform - Enseo				Our VOD system On Command is the original installed with the opening of the hotel in 2002.  It is SDTV only and needs to be upgraded.  The brand standard for Gaylord Hotels is Enseo.		2015		1416		$479.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		System needs to be upgraded		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		BR		21GA2BR		Ballroom 3 Renovation - Average		Ballroom, Pre-function, and Meeting Room Reno		These are funds for renovation of the wall covering, painting, woodwork re-finishing and accessories, Note that the carpet was completed in 2014 and 2015. This will renovate the 2002 theme with the new MI designs. The units are based on syds.		2016		1416		$35.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Ballroom and meeting pre-function need to be renovated with new design to coordinate with Ballrooms.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		RC		21GA2RC		Pool Deck Resurface				Concrete pool deck continues to be an issue with surface condition.  Use of spray suntan lotion, and heavy traffic, have added to deteriorated surface. It remains inconsistent and produces an unclean appearance.		2015		1416		$192,474.00		0		0		0		0		0		0		0		0		0		1		$0		$0		$0		$0		$0		$0		$0		$0		$0		$230,926		E		A		Current surface is very hard on children's feet.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		BR		21GA2BR		Conference Center Renovation		Pre function Carpet Renovation		Replace carpet in ballroom pre-function, exhibit pre-function and ballroom meeting rooms		2014		1416		$70.00		0		0		0		0		0		15549		0		0		0		0		$0		$0		$0		$0		$0		$1,206,427		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		SY		21GA2SY		Tokenization		PCI Compliance		Missing project for Tokenization at $30K.  This will be required in 2014 to maintain PCI compliance.		2014		1416		$31,836.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		PCI compliance		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		SY		21GA2SY		F&B Point of Sale System Purchase		GPOS		Upgrade Cyle-Provided GPH IT - Kevin Reiners		2015		1416		$377,000.00		0		0		0		0		0		1		0		0		0		0		$0		$0		$0		$0		$0		$417,871		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		SY		21GA2SY		HSIA Purchase		Nomadix Guest Wireless Controller		Nomadix is EOL 4Q 2013. This system allows us to have tiered bandwidth in the guest rooms. It works with 11 Wireless.		2014		1416		$31,836.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Nomadix is EOL 4Q 2013		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		KI		21GA2KI		Banquet Kitchen Ice Machines		Ice Machine Rebuild		Project is to rebuild Banquet high volume ice machine, Cost of replacement is $350-400K; Unit will be rebuilt replacing evaporator, cutting blades and motors.		2014		1416		$42,448.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Modernization and evaporator replacement of Voyt High volume ice machine 11 year old.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		FR		21GA2FR		Action Bar 1 Extensive Redo (per FOH sq ft)		Wreckers		Place holder		2012		1416		$267.00		0		0		0		0		0		10000		0		0		0		0		$0		$0		$0		$0		$0		$2,959,455		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		RM		21GA2RM		Room Renovation - Resort; Soft & Casegoods		2021 ST, KW, EV- 2022 -EB		9 Presidential suites.  Reno over two years 1054 rooms ST AUG, Everglades, and Keywest in 2021 and Emerald bay 362 rooms in 2022; cost based on A&C sheet 2016; includes-carpet, pad, furniture, light fixtures, artwork, paint, curtains, vanity top, bathroom fixtures, shower doors, tub brightwork,  safes, box spring, mattress, polishing marble, noise reduction shudders, Sound proofing rooms adjacent to elevators; Corridor carpet and fixtures.		2012		1416		$31,717.00		0		0		0		0		1054		362		0		0		0		0		$0		$0		$0		$0		$36,327,406		$12,726,269		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		FR		21GA2FR		Restaurant 1 (Three Meal a Day) Soft & Casegoods		Sunset Sam's Renovation - Phase 1		Re-concept - 11 years old; originally positioned as family style restaurant with plan to upgrade to a Grille concept. Soft good and case good renovation of current restaurant with some redo.		2014		1416		$265.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Current restaurant theme is tired and in need of a fresh new experience for our guests.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		SY		21GA2SY		Computer Equipment		High Performance Switched LAN Architecture		Replace all hotel network switches. This is the second phase of Gig Switches in Hotel Side (1st Phase in '13), they have been EOL and EOS since 2010.		2014		1416		$151,912.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		they have been EOL and EOS since 2010.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		GR		21GA2GR		Signage - Restaurant Wait Signs				Addition of digital wait time signage		2015		1416		$52,020.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Help to facilitate guest to available restaurant seating.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		MP		21GA2MP		Main Hotel Breaker		Phase 3-ETC Dimmer upgrade		Phase 3 of 4; internal dimmer systems replacement for Hall of Cities.  Currently 3 generations old,  Parts are no longer available.  Parts to be refurbished and used to support remaining racks.		2014		1416		$210,119.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Replacement of original ETC dimmer racks, Currently 3 generations old,  Parts are no longer available.  Parts to be refurbished and used to support remaining 16 ETC dimmer racks.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		BQ		21GA2BQ		Audio Control Panels				Replacement of property wide Crestron touch panels. This is for the audio controls in meeting rooms, ballrooms, restaurants and public spaces. Current system is original 14 year old touch panel. Replacement parts are no longer manufactured.		2016		1416		$2,240.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Current system is original 14 year old touch panel parts are no longer manufactured and vendor has discontinued repair services;		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		EB		21GA2EB		Porte Cochere/Canopy		Event Lawn Trellis		Provide weather protection, additional functionality, and aesthetics to the stage area at the south end of the event lawn.  This was in the original design of the the Event Lawn.		2014		1416		$37,142.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Meeting group are in need of a trellis for events at the south end of the event lawn.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		SY		21GA2SY		Security System Purchase		UHF (Ultra High Digital Radio System		350 radios plus equipment for new Digital Radio system. Currently leasing  have Nextel and will need alternate provider. Digital radios can now provide most staff in these departments dependable communication without a monthly service cost.		2014		1416		$998.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Based MI pricing and guidance, Radios for Engineering, Housekeeping, Security, Rooms. System to integrate with HotSOS, and replace operating cost of Nextel Handhelds		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		FR		21GA2FR		Pub Lounge 2 Extensive Redo (per FOH sq ft)		Java Coast Re-concept		Extensive Renovation to Java Coast to elevate coffee bar experience. Decor is 11 years old;  poor site layout/flow and lack of capacity to handle large groups. Reconfigure existing coffee bar line to facilitate pick-up and flow.		2014		1416		$348.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Decor is 11 years old;  poor site layout/flow and lack of capacity to handle large association groups as noted by 38% Overall Guest Satisfaction.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		FR		21GA2FR		Restaurant 2 (Fine Dining) Extensive Redo		Old Hickory Softgood & PDR growth		This is a renovation to include increase seating, tie in to ST George,  complete softgoods, and kitchen update to increase production through equipment design changes.  Side stationa and bar area.		2002		1416		$314.00		0		6820		0		0		0		0		0		0		0		0		$0		$2,188,593		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Refresh fine dining stake house		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		GR		21GA2GR		Parking Lot Sealcoating		Parking Lot Seal Coat		Seal Coat and restrip		2017		1416		$95,000.00		0		0		0		0		0		0		1		0		0		0		$0		$0		$0		$0		$0		$0		$107,405		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		PR		21GA2PR		Lobby 1 Renovation		Lobby Renovation -		Enhance Guest Arrival Experience
• Upgraded Elite Check-in Area   
• Increase seating, networking space and connectivity access 
* Reconfigure Front Desk with Pod check-in stations to promote flexibility 
* Add Mobile check in stations		2015		1416		$979,499.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		FB		21GA2FB		Restaurant 1 (Three Meal a Day) Other		Grab & Go		Add additional "Grab & Go" venue to provide value-driven food and beverage option to cater to Association Groups and Leisure Guests.  This will be located in the current Cocoa Bean location.		2015		1416		$240.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Improve ability and capacity to handle large association groups looking for a quick and  low cost alternative to casual restaurants.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		SY		21GA2SY		Computer Equipment - Mobile Device		Guest Room WiFi Internet		Replace original WiFi system in the guestrooms and Access Point devices.  This system was installed in 2005/2006 and is end of support life and its RF signal is starting to degrade causing guest complaints.		2015		1416		$1,300.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		System upgrade to meet guest technology demand.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		RC		21GA2RC		Emerald Bay Plaza Refurb				This project is to replace floor surface area, demolition of existing fountain and replacement with multipurpose area for buyouts.  Reduction of 6 planters and replacement of declining palms.  Includes enhancements to lighting and electrical service.		2015		1416		$301,716.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Current tile is wearing and cracking, fountain needs to be redone,		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		GR		21GA2GR		Event Lawn Enhancement				Provide enhancement for customer events in high demand space at event lawn. Add pizza oven, arbor, and landscaping improvements to provide ambiance for additional event sales to groups.		2016		1416		$51,000.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Aid in groups of this area.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		KI		21GA2KI		Banquet Other		Walk In Cooler - Osceola Ballroom		Add new cooler to stage beverages behind Osceola ballroom		2015		1416		$42,656.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Enhance guest experience for beverage breaks by increasing productivity.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		GO		21GA2GO		Irrigation Control System				Replace Property Irrigation Control System (interior / exterior). 14 year old equipment, which has begun to fail and is not supported leading to manual operation. Loss time value relates to quality customer experience.		2016		1416		$98,258.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		14 year old equipment, which has begun to fail, system software can no longer be upgraded.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		MP		21GA2MP		Water Feature Upgrade				Vessel body replacement of Main Spring & Aviary with associated plumbing. Original vessel has been in service for 14 yeas and provides filtration for aquatic life in our waterways. This has been validated by Bottled Ocean to protect the aquatic life.		2016		1416		$28,846.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Original vessel 14 year old provides filtration for aquatic waterways for live fish inside hotel atrium.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		RR		21GA2RR		Guestroom LCDs		Flat Panel TV's		Replace current LCD with updated version;
Coincides with Room Reno- ST, KW, EV in 2021, and Emerald Bay 2022		2010		1416		$791.00		0		0		0		0		1152		396		0		0		0		0		$0		$0		$0		$0		$990,218		$347,194		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		KI		21GA2KI		Green Room Combi		Alto Shaam		Purchase Alto Shaam Combi-Oven for main kitchen. This is multi purpose in that it will support the main kitchen, star cafe, commissary, and Moor REO business which will increase with the addition of three private dining rooms.		2016		1416		$71,400.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		This is multi purpose in that it will support Green room as well as Ketch for REO business		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		RR		21GA2RR		Electronic Door Locks		Electronic Guestroom Lock Replacement		Current system is an outdated version and past Marriott replacement schedule. In 2012 we had 2986 key assists and 1022 door lock calls. Wireless lock technology will eliminate wireless cost associated with new thermostats.		2014		1416		$700.00		0		0		0		0		0		0		0		0		1555		0		$0		$0		$0		$0		$0		$0		$0		$0		$1,280,359		$0		E		A		Current system is an outdated version and past Marriott replacement schedule.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		HS		21GA2HS		Laundry Air Compressor				Replacement of 14 year old original laundry Air Compressor with75 hp VSD air compressor and dryer. System is in operation 16-20 hrs per day supplying air to 5-Star Laundry, Hours on current compressor is 30% over normal life.		2016		1416		$53,168.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		System is in operation 16-20 hrs per day supplying air to 5-Star Laundry, per contract required to supply for business operation. Cost Quote based on Air Centers of Florida.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		FR		21GA2FR		Old Hickory Design Fees				Planned 2017 Renovation. Restaurant will be in service 15 years. Last renovation and production upgrade was our  2002 opening.		2016		1416		$7.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Restaurant will be in service 15 years. Last renovation and production upgrade was our  2002 opening.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		MP		21GA2MP		Chiller Water Valve Actuators				Replace (8) 15 year old original pneumatic actuators with new electric actuators. Pneumatics require constant calibration and maintenance. Replacement will improve reliability of overall chiller operation.		2016		1416		$3,963.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Pneumatics require constant calibration and maintenance. Replacement will reliability of overall chiller operation. Cooling tower Pneumatics replaced in 2013 tower project.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		AD		21GA2AD		General Cashier Safe				Safe Replacement		2002		1416		$51,000.00		0		0		0		0		0		0		1		0		0		0		$0		$0		$0		$0		$0		$0		$57,660		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		BQ		21GA2BQ		Conference Room 2 Other		CC BOH ILC		Replace convention center BOH relay lighting control system. Budget provide through regional distributor.		2002		1416		$84,150.00		0		1		0		0		0		0		0		0		0		0		$0		$86,001		$0		$0		$0		$0		$0		$0		$0		$0		E		A		System component are no longer available, and  in 2014 Hotel ILC replacement parts where cannibalized to extend the life of CC system replacement.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		MP		21GA2MP		Hot Water Heaters/Storage		Flash Steam Tank replacement		Replace Flash steam tank with re engineered heat recovery system that supports Five Star Laundry. Opportunity to share cost with laundry owner.		2014		1416		$103,468.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Budget estimate based on ICT evaluation. 15k for design engineering 82.5k for project		Ryman Hospitality Properties, Inc.		21GA2O

		1		21GA2		Gaylord Palms Hotel		East		EB		21GA2EB		Exterior Facade - Major refurbishings		Vertical Glass Mullions		Replace & Reinstall vertical Glass mullions		2014		1416		$212,242.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Solution to chemically seal and replace vertical mullion clip system on glass, includes engineering, manufacture and insulation.		Ryman Hospitality Properties, Inc.		21GA2O

		1		21GA2		Gaylord Palms Hotel		East		MIS		21GA2MIS		BRAND ICE project		Future Years		Strategy is to build non-ice props in support of the two newly designed ICE shows and split the cost equally between all four properties.This is the brand cost for ICE rotation.		2016		1416		$1.00		0		127750		158760		108794		35000		112484		116358		120426		124697		124697		$0		$130,561		$165,822		$115,906		$38,034		$124,678		$131,552		$138,874		$146,676		$149,609		E		A		Corporate Brand Guidance		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		AV		21GA2AV		Audio Visual Equipment		LED Video Wall-Cypress Springs Pool		Replace video wall which was installed in 2011		2011		1416		$390,150.00		0		0		1		0		0		0		0		0		0		0		$0		$0		$407,504		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		MP		21GA2MP		HVAC/FCU's - Guestroom		Fan coil Rejuvenation		This is a four phase project to renovate the fancoils.		2002		1416		$10,612.00		0		0		0		0		0		36		18		18		0		0		$0		$0		$0		$0		$0		$423,448		$215,959		$220,278		$0		$0		O		A				Ryman Hospitality Properties, Inc.		21GA2O

		1		21GA2		Gaylord Palms Hotel		East		RC		21GA2RC		Health Club Renovation		Fitness Area Renovation		Includes base fitness center renovation with ceiling option, restroom refurbish and flat panel TV's		2011		1416		$252.00		0		0		0		0		0		4010		0		0		0		0		$0		$0		$0		$0		$0		$1,120,070		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		BR		21GA2BR		Ballroom 2 Renovation - Average		Carpet and Pad Replacement		Replace carpet in ballroom pre-function, exhibit pre-function and ballroom meeting rooms. Current carpet is faded, stained, and worn. This is the second part of replacement. Ballrooms were replaced in 2013.		2014		1416		$70.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Current carpet is faded and worn. Seems have been a challenge since installation.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		PR		21GA2PR		Hotel Public Area Restrooms				Refresh Men and Women Emerald Bay A&B restrooms, tour lobby, and front lobby. Total of 1710 sf, includes refresh, wall covering, paint, mirrors, sinks, faucets and flush valves with ceiling tile, and hardware.		2002		1416		$53.00		0		0		2410		0		0		0		0		0		0		0		$0		$0		$133,411		$0		$0		$0		$0		$0		$0		$0		E		A		Total of 1710 sf, includes refresh, wall covering, paint, mirrors, sinks, faucets and flush valves minor, ceiling tile, and hardware.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		FB		21GA2FB		Coffee Cart		Mobile Coffee Kiosk		Provide guests with additional grab and go option to increase capacity to handle  heavy association groups not captured in banquets. Provide alternative location to service guests during Java renovation.		2014		1416		$53,060.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Increased service component to accommodate large groups as well as increased sales at peak periods.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		SY		21GA2SY		Liebert Replacement				Replace Data Center environmental unit. Current environmental unit is 14 years old and is being repaired often. New unit will be up to 50% more efficient and protect our data investment.		2016		1416		$88,740.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Current environmental units are 14 years old and areb eing repaired often. New units will be up to 50% more efficient		Ryman Hospitality Properties, Inc.		21GA2O

		1		21GA2		Gaylord Palms Hotel		East		FR		21GA2FR		Grab and Go Space				Additional Food Truck Type Grab & Go in Old Haagen-Dazs Space. Ability to serve groups with high volume at sensitive price points. Casual & Quick Serve outlet creates flexibility to drive incremental revenues by providing alternative to off-site dining.		2016		1416		$173.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Ability to service groups with high volume low price point F&B selection.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		KI		21GA2KI		Banquet Kitchen Dishwasher				Replacement of 2 Hobart 2015 FT1000+ large production dishwashers in banquet. Current units provide service for banquet business and backup to F&B outlets. New units with energy recovery uses 83% less water and 512 kw annually.		2016		1416		$120,870.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Current units are 14 years old and are the backbone of banquets business, and proved backup to all F&B outlets.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		MP		21GA2MP		Digital Radios				385 radios and equipment for new Digital Radio system. Radios for Engineering, Housekeeping, Security, Rooms, Front Services and Banquets. Replaces operating cost of AT&T hand held.  Based on MI pricing through National Orders. Current system is analog.		2016		1416		$755.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Radios for Engineering, Housekeeping, Security, Rooms & Front Services, Banquets System to integrate with HotSOS.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		BQ		21GA2BQ		Pre-Function FF&E				Replace exhibit and ballroom pre-function furniture as designed by MI. Current furniture is worn, over 6 years old Improves convention guest seating and comfort. Provides the proper motif for our business customers.		2016		1416		$43.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Improve convention guest seating and comfort. Provide the proper motif our business customers.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		KI		21GA2KI		Other Kitchen Renovation		Old Hickory		Restoration of wall system with-in Kitchen service areas.  Original metal stud system has deteriorated due to moisture penetration during heavy cleaning and normal operations.		2015		1416		$67,626.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Walls and floor showing deterioration.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		BR		21GA2BR		Ballroom 3 Hall of Cities Restroom Renovation				Renovate the Hall of Cities male and female restrooms		2015		1416		$174.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Restrooms need average restoration to provide fresh environment for our convention guests		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		FR		21GA2FR		Villa de Flora Design Funding				This is design funding for re-concept and design of multifunctional F&B space with the flexibility to provide buffet as well as a la carte dining during different day parts.		2016		1416		$5.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Current restaurant does not meet complete needs of guests.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		SY		21GA2SY		Commvault Replacement				Replace data backup server system hardware, software and tape for off site storage. Three main components are tape library system, two servers, disc array and supporting software. Current hardware is 6 years old will no longer be supported by vendor.		2016		1416		$102,000.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Current hardware is 6 years old will no longer be supported by the vendor.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		BQ		21GA2BQ		Banquet Coffee Breaks Equipment				Replace existing buffet equipment which includes 40 pieces of hollowware.   Obsolescence and wear has created a need for new up to date equipment.		2015		1416		$2,601.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		obsolescence and wear has created a need for modern equipment		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		MP		21GA2MP		HVAC Package (non-guestroom)		Return Fan Pressure Control		Currently return air fans for 40 air handler units run parallel to supply fans.This causes fans to over pressurize system, forcing out conditioned air through outside air dampers. Plan to install controls to operate the return air fans based on pressure.		2015		1416		$1,040.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Will save energy by not over or under pressuring the mixing box. It will balance out supply fan.		Ryman Hospitality Properties, Inc.		21GA2O

		1		21GA2		Gaylord Palms Hotel		East		BR		21GA2BR		Ballroom Renovation - Column, Door, and Frame Rest		Remodel air wall pockets and  renovate doorway		Current air wall column pockets are in need of redesign to eliminate damage from air walls as they are moved in and out of closet. Current framing is light weight gauge steel and will not withstand the heavy air walls as they move in and out.		2015		1416		$130,050.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		13 years of major use.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		AV		21GA2AV		Audio Visual Equipment - Wreckers				Replace Projector		2012		1416		$164,985.00		0		4		0		0		0		0		0		0		4		0		$0		$674,459		$0		$0		$0		$0		$0		$0		$776,261		$0		E		A				Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		KI		21GA2KI		Main Kitchen Other		Villa de Flora Hot Well Replacement		Consistent failures as well as the need to provide a short term face lift to this buffet equipment in lieu of total renovation.  This buffet line is original to the hotel.
Hot holding is routinely compromised creating a health department concern.		2015		1416		$156,060.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Current stations need to be replaced based on increase maintenance of units.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		MP		21GA2MP		Engineering		Everglades Walk Way		Replace original tongue and groove wood deck walkway on everglades area.  Replacement of approximately 1960 SF. Deck requires replacement due to normal usage over past 12 years.		2015		1416		$41,616.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Current walk was is showing deterioration.		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		RC		21GA2RC		Pool Resurface				Resurface each of the three pools in consecutive years		2011		1416		$116,733.00		0		0		1		1		1		0		0		0		0		0		$0		$0		$121,925		$124,364		$126,851		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		MP		21GA2MP		Fire Alarm System				Property wide system replacment		2002		1416		$2,122,200.00		0		0		0		1		0		0		0		0		0		0		$0		$0		$0		$2,260,928		$0		$0		$0		$0		$0		$0		O		A				Ryman Hospitality Properties, Inc.		21GA2O

		1		21GA2		Gaylord Palms Hotel		East		BR		21GA2BR		Ballroom 1 Renovation - Osceola Restrooms				Renovate Osceola Ballroom male and female restrooms		2015		1416		$174.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Restrooms need average restoration to provide fresh environment for our convention guests		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA2		Gaylord Palms Hotel		East		BR		21GA2BR		Ballroom 2 Sun Restroom Renovation - Average				Renovation of the Sun ballroom males and female restrooms		2015		1416		$174.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Restrooms need average restoration to provide fresh environment for our convention guests		Ryman Hospitality Properties, Inc.		21GA2E

		1		21GA3		Gaylord National Hotel		East		SY		21GA3SY		Security System				Security of our guests and STARS is of the utmost importance and the hotel requires improved tools to accomplish such.  Originally scheduled as a multi phased project, it has become less expensive to complete the entire system at once.  The new system will include software, storage, video wall and workstations supporting the over 800 new cameras allocated throughout the property.		2008		1996		$2,125.00		800		0		0		0		0		0		0		0		0		0		$1,700,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Current system is at the end of its useful life and the stability of the system is a concern.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		BR		21GA3BR		Ballroom 1 Renovation - Average		Maryland Ballroom		Average redo, less carpet and airwall as these will be completed separately.  Select ceiling, vinyl, wood work, lighting, door refurbish and public space decor as needed.		2008		1996		$33.00		46584		0		0		0		0		0		0		46584		0		0		$1,537,272		$0		$0		$0		$0		$0		$0		$1,772,767		$0		$0		E		A		Ballroom will be 9 years old in 2017 and in need of refresh.  Carpet and Airwalls have been completed previously.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		BQ		21GA3BQ		Hotel Meeting Space Carpeting				Meeting space carpet to be replaced on a six year rotation.  2017 (foyer and pre-function in Convention Center), 2018 (Maryland and Convention Meeting Rooms), 2019 (Potomac), 2021 (WW and Hotel Meeting Space).  Include accent furniture and drapery as needed.		2011		1996		$13.00		98190		75898		51462		0		52704		0		98190		75898		51462		0		$1,276,470		$1,008,381		$698,763		$0		$744,541		$0		$1,443,151		$1,137,823		$786,925		$0		E		A		Carpet worn		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		DY		21GA3DY		Hotel Discretionary Fund				Projects costing $20,000 or less				1996		$794,408.00		1		1		1		1		1		1		1		1		1		1		$794,408		$811,885		$829,743		$846,338		$863,267		$880,530		$898,142		$916,103		$934,430		$953,115		E		A		Discretionary Fund		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		BR		21GA3BR		Exhibition Hall Renovation		Refinish Floor		The condition of the Exhibit Hall floor is deteriorating as a result of poor initial installation and high volumes associated with the space. Unsightly stains and an increasing number of cracks are creating safety and overall guest satisfaction concerns.		2008		1996		$425,000.00		1		0		0		0		0		0		0		0		0		1		$425,000		$0		$0		$0		$0		$0		$0		$0		$0		$509,907		E		A		Refinish the exhibit hall floor as part of proper maintenance and general guest satisfaction with the space.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		GR		21GA3GR		Parking Garage		Expansion Joint		The expansion joint in the parking garage is beginning to fail.  While there have been attempts to complete repairs on a as need basis, the repairs have become to expansive and a larger more focused project is needed to properly protect the asset.		2008		1996		$360,000.00		1		0		0		0		0		0		0		0		0		0		$360,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Expansion joint is failing.		Ryman Hospitality Properties, Inc.		21GA3O

		1		21GA3		Gaylord National Hotel		East		BQ		21GA3BQ		Bqt/Mtg Rm Moveable Partitions				The final phase of air wall refurbishment will focus on the Exhibit Hall, Camelia Rooms, Woodrow Wilson Ballroom and Annapolis Rooms. All other meeting space is anticipated to be completed in 2016. The walls are original and are in poor condition, updates are needed to maintain the aesthetics of the room.		2008		1996		$32.00		10962		0		0		0		0		0		0		0		0		27900		$350,784		$0		$0		$0		$0		$0		$0		$0		$0		$1,071,164		E		A		Overall conditions of the air walls are not up to standard and must be refurbished to provide a much cleaner look.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		RM		21GA3RM		Design Fees - Room Renovation				Design Fees and sample room production for the 2018 guestroom renovation.  Cost estimated to be 2% of the total renovation cost.		2008		1996		$350,000.00		1		0		0		0		0		0		0		0		0		0		$350,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Design fees and sample for room in preparation for the 2018 renovation.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		BQ		21GA3BQ		Bqt/Mtg Rm Light Fixtures		LED and Dimming		Improve energy efficiency as well better meet our customer needs by installing five hundred new LED fixtures in the Exhibit Hall.  The new fixtures will allow for remote dimming capabilities and more customizable lighting packages; features which are not present in our current fixture.		2008		1996		$650.00		500		0		0		0		0		0		0		0		0		0		$325,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Energy efficiency and greater customization for guests.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		KI		21GA3KI		Other Kitchen Renovation		Eastern Shore		With the introduction of the new Riverview Ballroom in 2017 the Eastern Shore kitchen will need to be reconfigured in order to effectively service the space.  The scope will include demo and reconfiguration to allow for greater storage, the addition of a dish machine and flooring.		2008		1996		$225,000.00		1		0		0		0		0		0		0		0		0		0		$225,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Kitchen area in Eastern Shore is not configured to handle the demands of the new Riverview Ballroom and a new configuration along with dish machine is required.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		RC		21GA3RC		Spa Renovation				With increased competition from the new MGM Spa, it is critical to maintain an first-class spa experience.  The scope of the project will include treatment tables, carpet, and new digital locks for the locker rooms.		2014		1996		$16.00		11896		0		11896		0		0		0		0		11896		0		0		$190,336		$0		$198,802		$0		$0		$0		$0		$219,494		$0		$0		E		A		Maintain first-class spa facility.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		BQ		21GA3BQ		Bqt/Mtg Rm Portable Bars				The portable banquet bars are original and nearing nine years in age. Banquet Operations represent a significant component of the overall business at Gaylord National and maintaining a clean updated look is an important factor in our success.		2008		1996		$15,000.00		12		12		12		0		0		0		0		12		12		12		$180,000		$183,960		$188,006		$0		$0		$0		$0		$207,574		$211,727		$215,960		E		A		Overall upkeep of banquet equipment.  Bars are nine years old and age is showing.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		SY		21GA3SY		Computer Systems		PCs, Laptops and Printers		Replace twenty percent of the PCs inventory (400 units), Laptop inventory (130 units) and Printer inventory (60 units) each year.  The project is an annual project that will allow the entire inventory to be refreshed every five years.		2016		1996		$1,316.00		118		118		118		118		118		118		118		118		118		118		$155,288		$158,704		$162,195		$165,439		$168,748		$172,123		$175,566		$179,077		$182,659		$186,311		E		A		Refresh of computers		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		PR		21GA3PR		Public Restroom Renovation		Meeting Space		Final phase to complete a refresh of meeting space restrooms in order to maintain them in good condition.  The exhibit hall restrooms, which include a total of 49 stalls, will be completed in 2017.		2016		1996		$2,907.00		49		0		0		0		0		21		21		49		0		0		$142,443		$0		$0		$0		$0		$67,665		$69,019		$164,264		$0		$0		E		A		Refresh of public restrooms to ensure areas meet customer expectations.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		RC		21GA3RC		ICE! Event		ICE! Brand Capital		In order to provide compelling ICE! themes, regular investment in new shows as well as maintenance of current shows is critical.  Project costs are associated with ICE! Brand Capital.		2016		1996		$10,000.00		13		13		16		11		4		11		11		12		12		12		$130,000		$132,860		$167,117		$117,191		$43,467		$121,925		$124,364		$138,383		$141,151		$143,974		E		A		Brand capital associated with creation of new shows and maintenance of current shows.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		FB		21GA3FB		Restaurant 2 (Sports Bar) Other		National Pastime Audio Visual		Quality viewing experiences are a critical component to any sports bar and National Pastime needs additional investment to meet this standard.  Complimenting the main video wall installed in 2015, a 3x3 video wall over the side bar will replace the current dated projectors. Additionally, the sphere area over the bar will be redesigned as a cube and provide a video wall on each side of the cube.		2008		1996		$125,000.00		1		0		0		0		0		0		2		0		0		0		$125,000		$0		$0		$0		$0		$0		$282,645		$0		$0		$0		E		A		Replace outdated technology to compliment the newly installed video wall.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		MP		21GA3MP		Boilers		Controls		Update the boiler control system on Boiler #2 and #6 to fully integrate with the building automation system.		2008		1996		$120,000.00		1		0		0		0		0		0		0		0		0		0		$120,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Improve efficiency reducing utilities.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		RC		21GA3RC		ICE! Discretionary Fund		ICE! Hotel Capital		General capital discretionary fund for the annual ICE! program.  Costs are not associated with theme design.		2016		1996		$115,000.00		1		1		1		1		1		1		1		1		1		1		$115,000		$117,530		$120,115		$122,518		$124,968		$127,467		$130,017		$132,617		$135,270		$137,975		E		A		Additional funds required for various material required to produce the event		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		MP		21GA3MP		Hot Water Heaters/Storage		Balancing Valves		Purchase and installation of thermal balancing valves on 235 domestic hot water recirculation risers.  This will help to improve the consistency and speed of hot water to guestrooms.  Bath functionality is a top guest issue at our property, driven largely by hot water issues.		2008		1996		$350.00		235		0		0		0		0		0		0		0		0		0		$82,250		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Guest issues with hot water.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		GR		21GA3GR		Concrete Walks				Several walkways surrounding the exterior of the building are beginning to deteriorate and in need of repair.  Spot repairs were made in 2015 and this is a continuation of repairs in order to properly maintain the overall asset.		2008		1996		$80,000.00		1		0		0		0		0		0		0		0		2		0		$80,000		$0		$0		$0		$0		$0		$0		$0		$188,202		$0		E		A		Several areas throughout the exterior of the property are starting to show stress cracks and creating safety hazards		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		KI		21GA3KI		Banquet Kitchen Dishwasher				Replace the worn plastic belts on the two banquet dish machines to provide greater stability to a system critical to the hotel operation.		2008		1996		$60,000.00		1		0		1		0		0		0		0		0		0		0		$60,000		$0		$62,669		$0		$0		$0		$0		$0		$0		$0		E		A		Belts are worn and causing the dish machines to break down frequently		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		MP		21GA3MP		Fire Panel Battery Replacement				Properly maintain the fire control panels with a regular replacement of batteries.		2013		1996		$395.00		76		0		0		0		76		0		0		0		76		0		$30,020		$0		$0		$0		$32,622		$0		$0		$0		$35,311		$0		E		A		Ensure proper maintenance of fire control panel.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		EB		21GA3EB		Front Entrance Valet Booth				Create valet window in existing valet area facing front drive for better visibility and easier access		2014		1996		$37,142.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		More convenient for guests to pick up and pay for their vehicles.  The window is currently inside the building.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		SY		21GA3SY		F&B Point of Sale System Purchase				Upgrade to Micros Symphony		2015		1996		$510,000.00		0		0		0		0		0		0		1		0		0		0		$0		$0		$0		$0		$0		$0		$576,596		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		FR		21GA3FR		Pose Softgoods Redo		Replace furniture & carpet (300 seats)		Replace furniture & carpet (300 seats)		2014		1996		$159,181.00		0		0		1		0		0		0		0		1		0		0		$0		$0		$166,261		$0		$0		$0		$0		$183,566		$0		$0		E		A		Showing wear		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		SY		21GA3SY		WiFi Switch for Conference Center		Wireless Access Points and Firewall		Upgrade wireless access points throughout the conference center to match the technology needs of our customers.  Additionally, the current firewall is not sufficient for the amount of volume in the area.  A new firewall will provide greater security.		2016		1996		$1,137.00		0		0		0		0		250		0		0		0		0		250		$0		$0		$0		$0		$308,889		$0		$0		$0		$0		$341,037		E		A		Update to current technology compatible with access points		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		BR		21GA3BR		Ballroom 2 Renovation - Average		Potomac Ballroom		Carpet and airwalls are on a seperate schedule.  Work to include ceiling, wood work, lighting, vinyl, paint, public space decor.		2008		1996		$33.00		0		66457		0		0		0		0		0		0		66457		0		$0		$2,241,329		$0		$0		$0		$0		$0		$0		$2,579,633		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		BQ		21GA3BQ		Bqt/Mtg Rm Chairs				This is the second year of a two year project to replace the banquet chair inventory.  The chairs are original to the hotel and will be 8 years old beginning in 2016.		2016		1996		$156.00		0		0		0		0		0		0		0		7500		7500		0		$0		$0		$0		$0		$0		$0		$0		$1,349,232		$1,376,224		$0		E		A		Banquet chairs are worn/damaged and cannot be repaired		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		MP		21GA3MP		Elevators/Escalators		VFDs for Escalators		VFD for escalators		2008		1996		$47,000.00		0		10		0		0		0		0		0		0		0		0		$0		$480,340		$0		$0		$0		$0		$0		$0		$0		$0		O		A				Ryman Hospitality Properties, Inc.		21GA3O

		1		21GA3		Gaylord National Hotel		East		MP		21GA3MP		Elevator Mechanical		Regenerative Motors		Rengenerative motors for elevators		2008		1996		$13,000.00		0		0		28		0		0		0		0		0		0		0		$0		$0		$380,191		$0		$0		$0		$0		$0		$0		$0		O		A				Ryman Hospitality Properties, Inc.		21GA3O

		1		21GA3		Gaylord National Hotel		East		RR		21GA3RR		Guestroom Drapes/Shears		Auto Blinds for ADA Rooms		Install automatic blinds in all ADA rooms and suites.		2008		1996		$1,500.00		0		150		0		0		0		0		0		0		0		0		$0		$229,950		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		RR		21GA3RR		Balcony Flooring				Install vinyl flooring on guestroom balcony's to improve overall product and ease of maintenance.		2008		1996		$200.00		0		414		0		0		0		0		0		0		0		0		$0		$84,622		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		SY		21GA3SY		Back Office Network Infrastructure – Access Points				WiFi access points.		2016		1996		$815.00		0		0		0		0		80		0		0		0		0		80		$0		$0		$0		$0		$70,852		$0		$0		$0		$0		$78,226		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		KI		21GA3KI		High Volume Ice Machines				Replace 4 heads in 2 ice machines in banquet service areas.  Current machines do not have sufficient capacity.		2014		1996		$37,142.00		0		0		0		0		0		2		0		0		0		0		$0		$0		$0		$0		$0		$82,337		$0		$0		$0		$0		E		A		Machines do not have capacity to handle volume.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		GR		21GA3GR		Parking Lot Lighting				Install LED lighting in all parking areas,  Anticipate a PEPCO energy savings rebate but the amount is unknown at this time.		2015		1996		$83,232.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		LED lighting has a longer life and produces energy savings.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		FR		21GA3FR		Pienza Re-Do				Modify kitchen to accommodate a la carte service.  Create modular seating/service areas allowing for contraction or expansion based on volume.  (280 seats)		2014		1996		$318,362.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Increase productivity and expand the functionality of the restaurant.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		VE		21GA3VE		Hotel Automobile Purchase - Security				2 Security Cards		2011		1996		$25,000.00		0		2		0		0		0		0		0		0		2		0		$0		$51,100		$0		$0		$0		$0		$0		$0		$58,813		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		GS		21GA3GS		Garage Signage		Wayfinding		Improve signage directing guests to elevators and the hotel/convention center		2014		1996		$53,060.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Guest are confused on where to go in garage		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		EB		21GA3EB		Exterior Facade - Major refurbishings				To protect the exterior of the building as well provide a well maintained appearance, it is required to clean and re-seal it on a regular basis. The project will include pressure washing and re-sealing the exterior of the hotel and convention center.		2016		1996		$650,000.00		0		0		0		0		0		0		0		0		1		0		$0		$0		$0		$0		$0		$0		$0		$0		$764,569		$0		O		A		Protect the building by pressure washing and resealing the building.		Ryman Hospitality Properties, Inc.		21GA3O

		1		21GA3		Gaylord National Hotel		East		GR		21GA3GR		Marina		Roofing		Roofing on Marina		2008		1996		$200,000.00		0		0		0		1		0		0		0		0		0		0		$0		$0		$0		$213,074		$0		$0		$0		$0		$0		$0		O		A				Ryman Hospitality Properties, Inc.		21GA3O

		1		21GA3		Gaylord National Hotel		East		MP		21GA3MP		Cooling Tower		Baffles		Replace the baffles on the cooling towers due to calcium builup.		2008		1996		$125,000.00		0		1		0		0		0		0		0		0		0		0		$0		$127,750		$0		$0		$0		$0		$0		$0		$0		$0		O		A				Ryman Hospitality Properties, Inc.		21GA3O

		1		21GA3		Gaylord National Hotel		East		MP		21GA3MP		Water Reclamation System		Waste Water Filter		Replace waste water filters as required by Prince George County every four years.		2016		1996		$51,000.00		0		0		0		1		0		0		0		1		0		0		$0		$0		$0		$54,334		$0		$0		$0		$58,813		$0		$0		E		A		Replace waste water filters as required by the County.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		FB		21GA3FB		Combi Ovens				Nine units in total and one third of the inventory will be scheduled every three years.		2015		1996		$38,250.00		0		3		0		0		3		0		0		3		0		0		$0		$117,275		$0		$0		$124,697		$0		$0		$132,329		$0		$0		E		A		Ovens are worn and in constant need of repair		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		KI		21GA3KI		Banquet Kitchen Other		Flooring		The flooring in the banquet kitchen continues to crack and leak on the exhibit hall below.  Smaller repairs have proven unsuccessful and a full replacement is recommended for safety and general maintenance of the building.		2016		1996		$13.00		0		0		0		0		0		0		0		0		14700		0		$0		$0		$0		$0		$0		$0		$0		$0		$224,783		$0		E		A		Floor is old and cracked causing leaks on the floor below.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		BR		21GA3BR		Meeting Room 3 Renovation - Average		Boardrooms		Limited scope renovation of the Fort Washington and Presidential Boardrooms.  Scope to include chairs, table, drapery, select accent pieces and audio visual upgrades.		2016		1996		$72.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Boardrooms will be 8 years old and in need of refresh.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		FR		21GA3FR		Restaurant 3 (Three Meal a Day) Softgoods Redo		Pienza		Pienza.  Cost based on 2015 project.		2015		1996		$61.00		0		0		0		0		0		7368		0		0		0		0		$0		$0		$0		$0		$0		$498,173		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		PR		21GA3PR		Paint Atrium				Atrium beam and wall painting.		2008		1996		$255,000.00		0		1		0		0		0		0		0		0		0		0		$0		$260,610		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		PR		21GA3PR		Lobby 1 Renovation				Lobby Furniture and decor		2013		1996		$204,000.00		0		0		0		1		0		0		0		0		0		0		$0		$0		$0		$217,335		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		RR		21GA3RR		Guestroom WiFi Access Points				Upgrade access points in guest rooms to match the switch technology which will increase spead		2014		1996		$690.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Complete upgrade in technology by matching access points to switch		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA3		Gaylord National Hotel		East		SY		21GA3SY		Credit Card Tokenization-PCI				Complete the installation ofl equipment to allow CC tokenization for PCI compliance		2014		1996		$636.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		PCI requirement		Ryman Hospitality Properties, Inc.		21GA4O

		1		21GA3		Gaylord National Hotel		East		SY		21GA3SY		WiFi Switch for Guest Rooms		Access Points and Switch		Guestroom Access points in 2019		2014		1996		$1,020.00		0		0		650		0		0		0		0		650		0		0		$0		$0		$692,490		$0		$0		$0		$0		$764,565		$0		$0		E		A		Marriott standard		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		RR		21GA3RR		Replace Door Locks		includes Mobile Key		The current lock system is beginning to fail and Timelox is no longer supporting the version of software making any sort of repair more difficult.  As a potential guest detractor, the system must be replaced and enhanced with the latest RFD technology.		2016		1996		$530.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Key  system is beginning to fail and the age of the system is creating a more difficult process in sourcing parts and repairs.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		RR		21GA3RR		Guestroom LCDs				The guestroom televisions are original and are beginning to fail at a rapid rate.  The project will replace all regular guestroom televisions with 47' flat panel LCDs, while suites will be upgraded with 55" flat panel LCDs.		2008		1996		$729.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Televisions are original and failing at a higher rate.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		BR		21GA3BR		Meeting Room 2 Renovation - Average		Eastern Shore		Minimal Redo		2012		1996		$36.00		0		0		5846		0		0		0		0		0		0		5846		$0		$0		$219,817		$0		$0		$0		$0		$0		$0		$252,501		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		RM		21GA3RM		Room Renovation - JW Hotel; Soft & Casegoods				Room redo		2008		1996		$21,750.00		0		943		943		0		0		0		0		0		0		0		$0		$20,961,476		$21,422,546		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		RC		21GA3RC		Pool/Spa Resurfacing				Resurface indoor pool		2012		1996		$84,897.00		0		1		0		0		0		0		1		0		0		0		$0		$86,765		$0		$0		$0		$0		$95,983		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		BR		21GA3BR		Ballroom 3 Renovation - Average		Woodrow Wilson Meeting Space		Carpet and wall partitions to be included in a seperate schedule.  Scope includes ceiling, lighting, vinyl, wood work, door refurb and public space decor.  Space includes the ballroom as well as Baltimore and Annapolis meeting rooms.		2008		1996		$33.00		0		0		31646		0		0		0		0		0		0		31646		$0		$0		$1,090,769		$0		$0		$0		$0		$0		$0		$1,252,952		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		BQ		21GA3BQ		Bqt/Mtg Rm Dance Floor				The condition of the hotel dance floors is declining as they are original to the hotel and the high volume of use is showing.  This is the 2nd year of plan to replace the dance floors and provide clean and safe product for our guests.		2015		1996		$25,500.00		0		0		0		0		0		0		4		5		0		0		$0		$0		$0		$0		$0		$0		$115,319		$147,032		$0		$0		E		A		Dance floors are at the end of useful life and conditions is quickly beginning to fail.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		KI		21GA3KI		Associate Cafeteria Renovation				re-do The Galaxy Cafeteria to make it more streamlined and renovate STAR Zone due to the wear and tear.  Select kitchen line equipment, tables, chairs, paint, floor refinish, decor, bathroom work, automated cashier process.		2008		1996		$35.00		0		5851		0		0		0		0		0		0		0		0		$0		$209,290		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Renovation necessary due to the wear and tear of equipment and efficiencies.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		SY		21GA3SY		Guest Room Entertainment Platform		Enseo		Entertainment system for guest room		2015		1996		$260.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Sonofi in-room movies/TV contract ends in 2015		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		SY		21GA3SY		Mobil Device Charging Stations				Charging stations located in convention center  for mobile devices, 3 stations with capacity of 5 chargers each		2015		1996		$26,010.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Increasing demand for charging of mobile devices in the meeting areas		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		MP		21GA3MP		Air Compressor				Back up needed for current compressor.		2008		1996		$66,300.00		0		1		0		0		0		0		0		0		0		0		$0		$67,759		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		FB		21GA3FB		Restaurant 3 (Three Meal a Day) Other		Pienza - Tables & Chairs		425 chairs and 100 tables.		2008		1996		$1,500.00		0		100		0		0		0		0		0		0		0		0		$0		$153,300		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		RM		21GA3RM		Room Renovation - JW Hotel; Softgoods Only				Softgoods Re-Do		2008		1996		$21,500.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		RC		21GA3RC		ICE! Tent				New skin for ICE! Tent.  Recommendation from Mahaffey.  Complete tent structure has useful life of 20-25 years.		2009		1996		$125,000.00		0		0		1		0		0		0		0		0		0		0		$0		$0		$130,560		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		FB		21GA3FB		Pool Bar Re-Do				Add grill and re-arrange line for more efficient service.		2008		1996		$153,000.00		0		1		0		0		0		0		0		0		0		0		$0		$156,366		$0		$0		$0		$0		$0		$0		$0		$0		E		A		No hot food service in pool area.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		RC		21GA3RC		Holiday Decor - Atrium		Light Curtains and Christmas Tree (2 year project)		The Light Curtains are a major component of the atrium holiday showcase and they are beginning to fail.  New curtains are needed to maintain the overall appeal of the show and to compliment the replacement of the Glass Christmas Tree scheduled in 2015.		2015		1996		$12,240.00		0		0		0		0		0		75		55		0		0		0		$0		$0		$0		$0		$0		$1,017,520		$761,106		$0		$0		$0		E		A		Light curtains have reached the end of their useful life		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		SY		21GA3SY		Front Office System (PMS) Purchase		Global Opera PMS		The above-property MICROS Opera platform is the replacement system for the existing FS PMS property management system. The Opera Front Office is the rooms operations property management standard.  This application provides guest history information and is interfaced with MARSHA reservations and the accounting system.
		2012		1996		$280,000.00		0		1		0		0		0		0		0		0		0		0		$0		$286,160		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Brand Standard		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		FB		21GA3FB		Pose Exterior Balcony				Replace floor due to deterioration of the existing surface creating a safety issue.		2015		1996		$52,020.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Existing floor is cracking creating a safety issue for guests.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		MP		21GA3MP		Central Utility Plant		Commissioning		re-commission central utility plant to ensure all equipment is operating at its maximum potential and to make the necessary adjustments as needed.		2015		1996		$200,000.00		0		1		0		0		0		0		0		1		0		0		$0		$204,400		$0		$0		$0		$0		$0		$230,638		$0		$0		O		A		No record that the plant was  commissioned prior to opening.		Ryman Hospitality Properties, Inc.		21GA3O

		1		21GA3		Gaylord National Hotel		East		KI		21GA3KI		Main Kitchen Dishwasher		National Pastime		National Pastime		2008		1996		$81,600.00		0		0		0		0		1		0		0		0		0		0		$0		$0		$0		$0		$88,673		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		SY		21GA3SY		Telephone System				System will be at end of life.		2008		1996		$1,400,000.00		0		0		0		1		0		0		0		0		0		0		$0		$0		$0		$1,491,518		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		MP		21GA3MP		Electric Vehicles Power station				Create three charging stations for electric vehicles in valet parking area.		2015		1996		$22,889.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Guest satisfaction-more demand for charging electric vehicles		Ryman Hospitality Properties, Inc.		21GA3O

		1		21GA3		Gaylord National Hotel		East		GR		21GA3GR		Parking Lot sealcoating/Stripping				To properly maintain the parking lot/garage it must be repaired and resealed.  The project will include asphalt patching, crack filling, asphalt seal coating and pavement markings..		2016		1996		$3.00		0		0		0		50272		0		0		0		50272		0		0		$0		$0		$0		$160,675		$0		$0		$0		$173,920		$0		$0		E		A		repair asphalt in order to maintain asset for long term.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		MP		21GA3MP		Energy Management System		Upgrade Energy Management Software		Upgrade version of energy management system		2015		1996		$62,424.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		System is 8 upgrades behind, Upgrade will allow panic buttons for critical situations and KWHr monitor by feeder to reduce peak demand.		Ryman Hospitality Properties, Inc.		21GA3O

		1		21GA3		Gaylord National Hotel		East		BR		21GA3BR		Exhibit hall Service Doors Replacement				The condition of the service doors in the exhibit hall is poor and the area is in need of constant maintenance due to the doors not properly designed for a service entrance.  Replace 10 sets of 8' doors with automatic closures and a sturdier design.		2016		1996		$8,670.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Existing doors were not designed for service entrance and have been destroyed.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		FR		21GA3FR		Restaurant 2 (Sports Bar) Soft & Casegoods		National Pastime		National Pastime redo.  AV budgeted seperately in 2015 and 2017.		2008		1996		$140.00		0		9342		0		0		0		0		0		0		9342		0		$0		$1,336,653		$0		$0		$0		$0		$0		$0		$1,538,407		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		RC		21GA3RC		Associate Locker Room Renovation				Update Associate areas.		2008		1996		$51,000.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		BR		21GA3BR		Ballroom 4 Renovation - Average		Cherry Blossom Meeting Space		Minimal redo		2008		1996		$33.00		0		0		24002		0		0		0		0		0		0		24002		$0		$0		$827,297		$0		$0		$0		$0		$0		$0		$950,305		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		MP		21GA3MP		Engineering Equipment - Exhaust VFD Project				This project is to install VFD kitchen hood fans in Banquets (4), IRD (2), Galaxy and National Pastime to reduce energy.  Anticipating a PEPCO rebate.		2015		1996		$104,040.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		To reduce overall energy consumption and carbon fooprint		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		SY		21GA3SY		Back Office Network Infrastructure		Network Switches		Replace 90 Switches for Guestroom and 55 switches in the Convention Center.  Last replaced 2014.

Back of house switches include 45 units and last replaced in 2016		2014		1996		$2,754.00		0		0		0		0		145		0		45		0		0		0		$0		$0		$0		$0		$433,944		$0		$140,113		$0		$0		$0		E		A		Technology deficiency		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		SY		21GA3SY		Back Office Applications - Report Back-up				Replace the current server for the network back up solution		2015		1996		$102,000.00		0		0		0		0		0		1		0		0		0		0		$0		$0		$0		$0		$0		$113,058		$0		$0		$0		$0		E		A		Back up system is 6 years old		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		SY		21GA3SY		Connectivity – Guest Entertainment		Clear Path Appliance		Replace current portal page in convention center allowing faster login, customized landing pages and PMS interface for credit card charges		2015		1996		$104,040.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Eliminates 3rd party for charging credit card		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		SY		21GA3SY		Back Office Network Infrastructure - Wi-Fi		Allot Bandwidth Manager		Replace current bandwidth manager which is 6 years old, no longer supported and limited to 300Mbs of bandwidth		2015		1996		$51,000.00		0		0		0		1		0		0		0		0		1		0		$0		$0		$0		$54,334		$0		$0		$0		$0		$59,989		$0		E		A		The system is technologically obsolete and is no longer supported		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		FR		21GA3FR		Restaurant 1 (Fine Dining) Soft & Casegoods		Old Hickory		Old Hickory Steak House is the signature restaurant of Gaylord Hotels and must be maintained as such.  The restaurant is nearly nine years old and is beginning to show wear and tear.  The scope will focus on flooring, tables, chairs, paint,drapery, general decor and bar work.		2008		1996		$90.00		0		10346		0		0		0		0		0		10346		0		0		$0		$951,625		$0		$0		$0		$0		$0		$1,073,781		$0		$0		E		A		Restaurant is nearly nine years old and wear and tear is beginning to show.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		FR		21GA3FR		Lobby Lounge Redo				Update the style and overall condition of the Lobby Bar through a limited refresh. The scope will include soft seating as well as various tables and seating groups (138 total pieces) in the outlet. Bars were completed in 2013 and are in good shape.		2016		1996		$155.00		0		0		0		0		0		0		2338		0		0		0		$0		$0		$0		$0		$0		$0		$409,711		$0		$0		$0		E		A		Overall condition of the furniture.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		AD		21GA3AD		Admin Office 1 Renovation		Sales and Catering Sales		The carpet in the Sales and Convention Service Offices is in poor condition and in need of replacement.  Project includes carpet, pad and labor to install 25,200 square feet.		2016		1996		$3.00		0		0		0		0		0		0		0		0		0		25200		$0		$0		$0		$0		$0		$0		$0		$0		$0		$90,703		E		A		Carpet is in need of replacement.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		EB		21GA3EB		Roof Restoration				roof		2008		1996		$1,020,000.00		0		0		0		0		0		0		0		0		1		0		$0		$0		$0		$0		$0		$0		$0		$0		$1,199,785		$0		O		A				Ryman Hospitality Properties, Inc.		21GA3O

		1		21GA3		Gaylord National Hotel		East		RM		21GA3RM		Room Renovation, Future-Year Soft & Casegoods				Complete Room Re-do project over 2 years		2016		1996		$37,839.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		RM		21GA3RM		Room Renovation - Hospitality Suites; Soft & Case				Executive (2 bay) - 91, Hospitality (3 bay) - 9, Concept (4 bay) - 4, Presidential (5 bay) - 6		2008		1996		$105,890.00		0		55		55		0		0		0		0		0		0		0		$0		$5,952,077		$6,082,999		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		FB		21GA3FB		Java Coast Re-Do		Cocoa Bean		Cocoa Bean Renovation, 7 year cycle.  Includes cost for Main and Express		2014		1996		$510,000.00		0		0		0		0		1		0		0		0		0		0		$0		$0		$0		$0		$554,207		$0		$0		$0		$0		$0		E		A		Service line is not efficient and espresso equipment is in poor condition.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		RC		21GA3RC		Pool Furniture				Includes umbrellas and umbrella stands		2014		1996		$53,060.00		0		0		1		0		0		0		0		1		0		0		$0		$0		$55,420		$0		$0		$0		$0		$61,188		$0		$0		E		A		Furniture in poor condition		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		RR		21GA3RR		Guest Ice Machines				ice machines		2008		1996		$5,100.00		0		0		20		20		0		0		0		0		0		0		$0		$0		$106,537		$108,668		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		SY		21GA3SY		Computer Systems - Network Server Purchase				A total of ten servers are clustered into a three year project.  2016 will be the final cluster to be updated.  Servers are replaced every five years in order to meet technology requirements.		2016		1996		$12,240.00		0		2		0		3		5		0		2		0		3		0		$0		$25,019		$0		$39,120		$66,505		$0		$27,677		$0		$43,192		$0		E		A		Normal replacement as technology changes and warranties expire		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		RR		21GA3RR		Electronic Linen Room Door Locks				Install electronic locks on linen room doors so they can be included in master and be used for linen/cart storage.		2014		1996		$519.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Linen rooms need to be on electronic master for efficiency and ease of access.		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		RR		21GA3RR		Patio Furniture		Suites		Replace patio furniture in concept suites		2014		1996		$51,000.00		0		0		0		1		0		0		0		0		0		0		$0		$0		$0		$54,334		$0		$0		$0		$0		$0		$0		E		A		Showing wear		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		BR		21GA3BR		Meeting Room 1 Renovation - Average		Chesapeake and National Harbor		Minimal renovation		2008		1996		$33.00		0		44771		0		0		0		0		0		0		44771		0		$0		$1,509,947		$0		$0		$0		$0		$0		$0		$1,737,857		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		RC		21GA3RC		Exercise Equipment				To maintain a first class fitness center, a scheduled replacement of select health club equipment purchased in 2011 is required.  The scope includes Treadmills (5), Ellipiticals (6) and Upright Bikes (2).		2016		1996		$5,493.00		0		11		0		13		9		10		0		13		0		0		$0		$61,752		$0		$76,077		$53,722		$60,885		$0		$82,348		$0		$0		E		A		equipment reached useful life		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		RC		21GA3RC		Resurface Kiddie Play Area				Play area with pop up fountains is a rubberized surface and needs to be replaced.  500 SF		2008		1996		$53.00		0		500		0		0		0		0		0		0		0		0		$0		$27,083		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Surface is deteriorating		Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA3		Gaylord National Hotel		East		RM		21GA3RM		Room Renovation - Hospitality Suites; Softgoods				Executive (2 bay) - 91, Hospitality (3 bay) - 9, Concept (4 bay) - 4, Presidential (5 bay) - 6		2016		1996		$43,108.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA3E

		1		21GA4		Gaylord Texan Hotel		West		EB		21GA4EB		Roof Restoration				Current hotel roof (344K Sq Ft) is experiencing severe bubbling and the expansion joint seals are ruptured. If not addressed, leaks will become an issue in coming year. This project will complete needed hotel roof repairs.  Price based on consultant bid of $2.3M plus 5% for Project Mgmt Fee.  We have $200K included in our 2016 Capital budget.		2004		1511		$6,400.00		344		0		0		0		0		0		0		0		0		0		$2,201,600		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Maintenance and needed repairs.		Ryman Hospitality Properties, Inc.		21GA4O

		1		21GA4		Gaylord Texan Hotel		West		FR		21GA4FR		Pub Lounge 2 Extensive Redo (per FOH sq ft)		Glass Cactus - Maintenance Capital		Renovation and audio visual upgrades.This project was in our prior year capital submission to ear mark funds to renovate this outlet including audio visual.   There are on-going discussions concerning the long term vision for the night club including potentially a re-concept of the outlet.  This project was left in our current plans until the a decision is reached on the future direction.		2006		1511		$52.00		39000		0		0		0		0		0		0		39000		0		0		$2,028,000		$0		$0		$0		$0		$0		$0		$2,338,669		$0		$0		E		A		Reduce impact to group business and not impact special events.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		MP		21GA4MP		HVAC/FCU's - Guestroom		InnCom Thermostat		Upgrade the current InnCom system with the installation of a Deep Mesh Networked System.  This includes the CELS (Central Electronic Lock System) for networking of guest room locks allowing for censored monitoring of guest rooms and reduce energy consumption.		2004		1511		$367.00		1700		0		0		0		0		0		0		0		0		0		$623,900		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		In conjunction with 2016 Door Lock Replacement Project.		Ryman Hospitality Properties, Inc.		21GA4O

		1		21GA4		Gaylord Texan Hotel		West		DY		21GA4DY		Hotel Discretionary Fund				Projects costing $20,000 or less				1511		$601,378.00		1		1		1		1		1		1		1		1		1		1		$601,378		$614,608		$628,127		$640,690		$653,505		$666,573		$679,906		$693,503		$707,377		$721,521		E		A		Spend evenly throughout the year		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		RR		21GA4RR		Bathroom Other		Guest Bathroom Toilets		Replace 1,520 guest bathroom toilets which are malfunctioning at a high rate and were not replaced as part of the last room renovation in 2014.  This is our single greatest guest issue based on our call tracking.  Kohler, who is the vendor for the new guest room expansion, has agreed to replace our toilets below Marriott pricing, at their cost.		2004		1511		$311.00		1520		0		0		0		0		0		0		0		0		0		$472,720		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Replace as soon as possible to positively impact guest experience and reduce water consumption.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		FB		21GA4FB		Restaurant 1 (Three Meal a Day) Other		Yogurt Shop		Convert current Gingy space that is attached to the Market Place into a un-branded Yogurt Shop.  To include 3 yogurt dispensers, topping station and cashier area.  ROI and sketches have been approved by ownership with plans to complete the project in early 2017 and include in the financial impact in our 2017 operating budget.		2004		1511		$223.00		1200		0		0		0		0		0		0		0		0		0		$267,600		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Complete project prior to summer transient season (Paradise Springs).		Ryman Hospitality Properties, Inc.		21GA4O

		1		21GA4		Gaylord Texan Hotel		West		SY		21GA4SY		HSIA Purchase		Aruba Access Points		Wi-Fi for convention center in 2017 and for hotel in 2019. Replace access points and controllers to maintain reliability and speed of system that generates $3.7M in annual revenue.  Current access points are starting to fail and require replacement.		2012		1511		$1,480.00		173		0		3		0		0		1		0		3		0		0		$256,040		$0		$4,637		$0		$0		$1,640		$0		$5,120		$0		$0		E		A		Required IT project.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		RR		21GA4RR		Guestroom Other		Safes		Replace in-room guest safes. Current safes no longer have parts available for repair with an average of 4 safes failing per week. Only original safes need to be replaced with 150 rooms already having been replaced. Price based Safemark quote.		2004		1511		$169.00		1448		0		0		0		0		0		0		0		0		0		$244,712		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Replace in-room safes.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		RC		21GA4RC		Special Events		Seasonal Event Decor (LSC & SF)		Annual decor refresh for Lone Star Christmas to enhance guest experience. This is an annual project to provide decor for Christmas season events.  Also included is an estimate of $60K for an annual refresh of Summer Fest decor.		2016		1511		$243,600.00		1		1		1		1		1		1		1		1		1		1		$243,600		$248,959		$254,435		$259,524		$264,715		$270,009		$275,409		$280,917		$286,537		$292,266		E		A		Annual Summer Fest & ICE events		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		PR		21GA4PR		Public Restroom Renovation				Replace vinyl in one third of all public restrooms in hotel and convention center.  This project represents Phase 2 (Ballrooms) with Phase 3 (Exhibit Hall in 2018).		2004		1511		$63,672.00		2		2		0		0		0		0		2		2		2		0		$127,344		$130,146		$0		$0		$0		$0		$143,973		$146,852		$149,790		$0		E		A		Lower occupancy time frame.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		RC		21GA4RC		Special Events		BRAND ICE! Project		Expenses tied to introducing the planned ICE! theme for 2017 and having an existing rotational theme for the ICE! event from another property in the brand in future years.		2016		1511		$996.00		127		128		159		109		35		113		117		121		125		125		$126,492		$130,293		$165,408		$115,661		$37,882		$124,749		$131,749		$138,978		$146,444		$149,373		E		A		ICE! Holiday Theme, Guest Satisfaction		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		SY		21GA4SY		Computer - Laptop PC Purchase		Laptop PC Refresh		Replace DELL laptops that existed through conversion to Marriott management and are five years old. Future year replacement planned on a five year cycle. With amounts allocated to each year.		2013		1511		$3,250.00		25		50		15		15		15		15		50		15		15		15		$81,250		$166,075		$50,918		$51,937		$52,976		$54,035		$183,719		$56,218		$57,343		$58,489		E		A		Standard replacement timing for lap tops.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		BQ		21GA4BQ		Bqt/Mtg Rm Chairs		Yellow Rose Ballroom		Replace chairs in Yellow Rose ballroom which were purchased in 2007. Mirrors were replaced in 2014 and carpet is being completed in 2015. Chairs will need to be replaced due to age and to maintain consistency with upgraded room.		2007		1511		$215.00		300		0		0		0		0		0		0		0		0		0		$64,500		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Replace current chairs to benefit during peak banquet season.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		SY		21GA4SY		Computer - Desktop PC Purchase		Desktop PC Refresh		Regular PC Refresh: Replace 30 desktop computers throughout the year based on need. Assumes budget guidelines of $1,450 per desktop.		2013		1511		$1,450.00		40		350		30		30		30		30		350		30		30		30		$58,000		$518,665		$45,435		$46,344		$47,271		$48,216		$573,769		$50,164		$51,167		$52,190		E		A		Replace as needed		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		BR		21GA4BR		Ballroom 1 Renovation - Average		Grapevine Ballroom		Renovate Grapevine ballroom, including doors, vinyl, carpet, lighting, and sound.		2012		1511		$89.00		0		0		0		38550		0		0		0		0		0		0		$0		$0		$0		$3,655,231		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		AV		21GA4AV		Audio Visual Equipment		Christie Projectors		Current Christie projectors do not have technological capacity for high definition, and also experience high burn rate on bulbs. Project will replace all three projectors with equipment capable of high definition.		2015		1511		$64,505.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Audio visual technology requirements.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		MP		21GA4MP		Expansion Joint Replacement				Replace expansion joints in hotel and bridge connector adjacent to FedEx. Current expansion joints are original to build and metal interior plates and bulb seals have failed causing necessity for replacement. Price based on Southeast Flooring bid.		2015		1511		$57,222.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Required structural maintenance.		Ryman Hospitality Properties, Inc.		21GA4O

		1		21GA4		Gaylord Texan Hotel		West		GR		21GA4GR		Fencing				Repairs needed to address fencing at Lot R and along main drive.  Posts are rotting with fence aged and deteriorated.  Select framing replacement to maintain stability of the fence.		2004		1511		$53,060.00		0		0		0		0		1		0		0		0		0		1		$0		$0		$0		$0		$57,659		$0		$0		$0		$0		$63,660		E		A		Immediately following ICE!		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		KI		21GA4KI		Other Kitchen Dishwasher		Texas Station & Zeppole		Replace main kitchen diswhashers in future years: Texas Station (2018) and Zeppole's (2022).		2004		1511		$159,858.00		0		1		0		0		0		1		0		0		0		0		$0		$163,375		$0		$0		$0		$177,188		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		MP		21GA4MP		Pumps and Water Treatment				Anticipated pumps and water treatment replacement needs.		2015		1511		$15,606.00		0		4		0		0		4		0		0		4		0		0		$0		$63,797		$0		$0		$67,835		$0		$0		$71,987		$0		$0		O		A		Required maintenance and upkeep.		Ryman Hospitality Properties, Inc.		21GA4O

		1		21GA4		Gaylord Texan Hotel		West		KI		21GA4KI		Associate Cafeteria Other		Chuck wagon Furniture		Replace all furniture in employee cafeteria.		2004		1511		$84,897.00		0		0		1		0		0		0		0		0		0		0		$0		$0		$88,673		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		MP		21GA4MP		Chillers		Reconditioning		Replace all boiler isolation valves, which are currently leaking. Project also includes repairing cooling tower hot deck, upgrading the DA tank, and replacing expansion tank bladder and pump seals to protect several applications. Price based on bid.		2015		1511		$202,254.00		0		0		0		0		1		0		0		0		1		0		$0		$0		$0		$0		$219,785		$0		$0		$0		$237,903		$0		O		A		Based on consultant inspection findings and to protect chiller system.		Ryman Hospitality Properties, Inc.		21GA4O

		1		21GA4		Gaylord Texan Hotel		West		PR		21GA4PR		Lobby 2 Other		Atrium Area Updates		Paint structural steel and walls and all overhead surfaces on inside of atrium areas. Current paint is experiencing rust and discoloration that is visible from balcony of high-level rooms. Price based on quote.		2004		1511		$255,000.00		0		1		0		0		0		0		0		0		0		0		$0		$260,610		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Improve Product Quality and Guest Satisfaction		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		PR		21GA4PR		Elevator Cab Interiors				Refurbish interiors of 16 key guest elevators which are original to hotel build. Project includes replacing flooring, and refreshing wall metal finishes. Current floor is tiled, which is cracking.  Current tile is discontinued and unavailable to purchase.		2015		1511		$6,242.00		0		0		0		0		0		0		0		0		16		0		$0		$0		$0		$0		$0		$0		$0		$0		$117,475		$0		E		A		Guest Satisfaction		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		MP		21GA4MP		Elevators/Escalators				Anticipated upgrade to elevators/escalators.		2004		1511		$52,020.00		0		0		0		36		0		0		0		0		0		0		$0		$0		$0		$1,995,140		$0		$0		$0		$0		$0		$0		O		A		Guest Satisfaction		Ryman Hospitality Properties, Inc.		21GA4O

		1		21GA4		Gaylord Texan Hotel		West		RM		21GA4RM		Room Renovation - Hospitality Suites; Soft & Case				Renovate presidential suites with new soft and case goods		2014		1511		$177,667.00		0		0		0		0		0		0		0		9		0		0		$0		$0		$0		$0		$0		$0		$0		$1,843,954		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		RC		21GA4RC		Pool Furniture				Replace indoor and outdoor resort pool furniture (chairs / cushions)_(85 pieces).  Purchase new umbrellas and chairs for Paradise Springs (including the expanded portion)_(410 pieces).		2014		1511		$800.00		0		0		0		495		0		0		0		0		0		495		$0		$0		$0		$421,887		$0		$0		$0		$0		$0		$475,113		E		A		Guest Satisfaction		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		SY		21GA4SY		Computer Systems - Network Server 2		Admin Voice mail Replacement		Replace admin voice mail system which is not currently in compliance with Marriott standards.		2016		1511		$55,080.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Replace admin voicemail system.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		SY		21GA4SY		Computer Systems - Network Server Purchase		VM Host Server		Upgrade VM Host Server, which are physical servers that host all property VM's, including: File servers, POS servers, SpaSoft. This upgrade is necessary with current server out of warranty and no longer supported. The servers are necessary for operation.		2016		1511		$99,960.00		0		0		0		0		12		0		0		0		2		0		$0		$0		$0		$0		$1,303,494		$0		$0		$0		$235,158		$0		E		A		Guest Satisfaction		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		SY		21GA4SY		F&B Point of Sale System Purchase		Global Point of Sale - Micros Replacement		Regular replacement of Point of Sale terminals		2013		1511		$3,635.00		0		0		0		0		0		120		0		0		0		0		$0		$0		$0		$0		$0		$483,488		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		EB		21GA4EB		Exterior Facade - Major refurbishings				The exterior facade has original surfaces, and has not been painted or sealed. To restore and maintain needed warranty, this project will repair, seal and paint convention center exterior insulated finish system. Price based on consultant bid.		2015		1511		$1,602,624.00		0		0		0		0		0		0		0		0		1		0		$0		$0		$0		$0		$0		$0		$0		$0		$1,885,103		$0		O		A		To restore and maintain warranty.		Ryman Hospitality Properties, Inc.		21GA4O

		1		21GA4		Gaylord Texan Hotel		West		BQ		21GA4BQ		Conference Room 1 Other		CS and Sales Marketing Office Meeting Furniture		Replace Office Meeting Furniture in Sales and Conference Services Board Rooms and Carpeting throughout the entire area.		2004		1511		$10.00		0		0		30000		0		0		0		0		0		0		0		$0		$0		$313,344		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		BQ		21GA4BQ		Bqt/Mtg Rm Tables				Upgrade majority of tables to linen less tables which will reduce annual linen costs by $15K, and labor involved with linen of an additional $15K.		2004		1511		$1,352.00		0		500		0		0		0		0		0		0		500		0		$0		$690,872		$0		$0		$0		$0		$0		$0		$795,152		$0		E		A		Upgrade to linen less banquet tables.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		AV		21GA4AV		Audio Visual Equipment - Other		Touch Control Panel Wiring		Replace wiring in touch control panels to upgrade shielded cable to CAT6 to allow for lighting and sound control in lobby, outlets, and banquets. This is final phase and is required to adapt to current touch control panels. Price based on SMD quote.		2016		1511		$183,600.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Guest Satisfaction		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		RC		21GA4RC		Pool/Spa Resurfacing		Paradise Springs Deck Resurfacing		Paradise Springs Deck Resurfacing - surface has not retained its non-slip coating and is a safety hazard for guests at Paradise Springs.  Additional treatment includes coating to reduce surface temperature and prevent guests from burning their bare feet.		2016		1511		$3.00		0		0		0		60000		0		0		0		60000		0		0		$0		$0		$0		$191,767		$0		$0		$0		$207,574		$0		$0		E		A		Guest Satisfaction		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		BQ		21GA4BQ		Bqt/Mtg Rm Chairs		Banquet Chairs		Replace standard banquet/meeting room chairs which will be 11 years old at time of replacement (Shelby Williams).		2010		1511		$125.00		0		0		0		0		8000		0		0		0		0		0		$0		$0		$0		$0		$1,086,680		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		GR		21GA4GR		Major Landscaping		Crosswalk Lighting Gaylord Trail		Crosswalk lighting to address guest safety issues along Gaylord Trail near tour bus lot crossing for guests that walk to Paradise Springs or Glass Cactus. Update other outdoor lighting.		2004		1511		$95,509.00		0		0		1		0		0		0		0		0		0		1		$0		$0		$99,757		$0		$0		$0		$0		$0		$0		$114,590		E		A		Address for guest safety as soon as possible.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		PR		21GA4PR		Lobby 2 Renovation		Convention Center Bus Lobby Renovation		Convention Center Bus Lobby Renovation ( Lower Level by Hertz) to upgrade wall finish, add area rug and provide soft seating for guests that currently does not exist.		2004		1511		$31,212.00		0		0		0		0		0		0		0		1		0		0		$0		$0		$0		$0		$0		$0		$0		$35,993		$0		$0		E		A		Complete during lower occupancy time frame.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		MP		21GA4MP		Variable Frequency Drive				Add variable frequency drives on chiller, water pump, and other systems.		2004		1511		$255,000.00		0		2		0		0		0		0		0		0		0		0		$0		$521,220		$0		$0		$0		$0		$0		$0		$0		$0		O		A		ROI project		Ryman Hospitality Properties, Inc.		21GA4O

		1		21GA4		Gaylord Texan Hotel		West		GR		21GA4GR		Parking Lot Painting/Stripping				2014 - Replace, re-skin faded speed limit / stop / yield / caution / do not enter / signs exterior of property.  Replace exterior directional signage damaged by sun & weather.
2018 - Resort Garage repaint walls / landing; restripe stalls and numbering $180k		2008		1511		$22,285.00		0		8		0		0		0		8		0		0		0		8		$0		$182,202		$0		$0		$0		$197,607		$0		$0		$0		$213,897		E		A		Guest Satisfaction		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		RM		21GA4RM		Room Renovation - Custom; Soft & Casegoods				Complete soft and case good room renovation including bathrooms, tub conversion to showers, mattress & box spring replacement.		2014		1511		$28,110.00		0		0		0		0		0		0		0		1502		0		0		$0		$0		$0		$0		$0		$0		$0		$48,689,089		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		FR		21GA4FR		Restaurant 2 (Three Meal a Day) Extensive Redo		Reconcept Zeppole		Reconcept Zeppole to include a redesign of the kitchen in order to provide meal service for all three meal periods.  With the meeting space and guest room, we anticipate needing adding seating options for our guests.  Zeppole will be the closest outlet to the expansion and makes the most sense as a 2nd breakfast option.		2010		1511		$499.00		0		5108		0		0		0		0		0		0		0		0		$0		$2,604,968		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		KI		21GA4KI		Other Kitchen Major Line Equipment				Replace major equipment in Texan Station, Zeppole, Old Hickory, and Riverwalk. Scope includes skillets, fryers, glass washer, grill and an oven. Pricing provided by Avendra.		2016		1511		$11,781.00		0		0		0		13		0		0		0		13		0		0		$0		$0		$0		$163,165		$0		$0		$0		$176,615		$0		$0		E		A		Equipment is experiencing regular failure requiring maintenance		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		MP		21GA4MP		Fire Alarm System				Need to upgrade communication of the panels to get additional useful life out of system.		2014		1511		$74,285.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Guest Satisfaction		Ryman Hospitality Properties, Inc.		21GA4O

		1		21GA4		Gaylord Texan Hotel		West		RR		21GA4RR		Guestroom LCDs		55" Flat Panel LED TV's		Replace all current guest room TV's with Smart TV devices to increase guest satisfaction and comply with brand standard. Pricing based on template guidelines		2010		1511		$1,102.00		0		1669		0		0		0		0		0		0		1669		0		$0		$1,879,701		$0		$0		$0		$0		$0		$0		$2,163,422		$0		E		A		In place for peak season/summer transient		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		GR		21GA4GR		Landscaping Equipment		Water feature pump replacement		2017 - Atrium water feature pump replacement (Place Holder anticipating needed replacement).
2024 - Rebuild / replacement of in ground irrigation mainline gate valve units, double checks, booster pumps and miscellaneous.. parts.		2004		1511		$10,612.00		0		0		0		0		0		0		0		3		0		0		$0		$0		$0		$0		$0		$0		$0		$36,713		$0		$0		E		A		Look & Feel of Atrium		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		FR		21GA4FR		Starbucks Installation		Market Place & Cocoa Bean Express		Complete a softgood renovation of both Market Place & Cocoa Bean Express including tables and chairs in atrium area.		2015		1511		$127.00		0		0		0		0		0		3110		0		0		0		0		$0		$0		$0		$0		$0		$437,789		$0		$0		$0		$0		E		A		Guest demand for ready food options.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		KI		21GA4KI		Main Kitchen Reach-in Coolers/Freezers				2020 - Replacement of water cooled condensing units on walk in coolers / freezer to air cooler units.		2004		1511		$74,285.00		0		0		0		6		0		0		0		0		0		0		$0		$0		$0		$474,846		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		HS		21GA4HS		Laundry Operating Equipment		Cintas Uniform Issue Conveyor Control Upgrade		Replace existing uniform issue conveyor tracks plus increase capacity to accommodate resort expansion. Current conveyor has failed and clothing has to be pulled manually driving increased labor usage.  Price based on quotes from AutoValet systems.		2004		1511		$78,030.00		0		3		0		0		0		0		0		0		0		3		$0		$239,240		$0		$0		$0		$0		$0		$0		$0		$280,857		E		A		Current system is DOS based and no longer supported.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		FR		21GA4FR		Lobby Lounge 2 Soft & Casegoods Redo		Old Hickory Wine Bar Renovation		Update Old Hickory Wine Bar in conjunction with the Old Hickory patio renovation and following the completion of the Old Hickory restaurant re-concept / redesign in 2016.		2004		1511		$218.00		0		675		0		0		0		0		0		0		675		0		$0		$150,387		$0		$0		$0		$0		$0		$0		$173,087		$0		E		A				Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		BR		21GA4BR		Meeting Room 1 Renovation - Average		Break out Rooms		Average renovation to include carpet, padding, wall vinyl, paint, lighting and select assembly furniture for break out meeting rooms.		2012		1511		$33.00		0		0		0		32500		0		0		0		0		0		0		$0		$0		$0		$1,142,609		$0		$0		$0		$0		$0		$0		E		A		Guest Satisfaction / Meeting Planner Satisfaction		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		BR		21GA4BR		Ballroom 2 Renovation - Average		Texas Ballroom		Renovate Texas ballroom, including, carpeting, doors, vinyl, lighting, and sound system.		2012		1511		$89.00		0		0		55200		0		0		0		0		0		0		0		$0		$0		$5,131,321		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		IB		21GA4IB		Floor repair		Lobby and Public Restroom Flooring Repair		Tile and marble flooring in tour lobby, main lobby, and public restrooms is cracking and sections are in need of replacement. Based on estimate to replace only damaged portions of flooring in noted areas above, and based on contractor price quote.		2016		1511		$38.00		0		0		0		0		2700		0		0		0		0		0		$0		$0		$0		$0		$111,493		$0		$0		$0		$0		$0		E		A		Repair cracked flooring.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		SY		21GA4SY		Computer Systems - Application Server		Admin Router Replacement		Replace aging equipment to host back of house administration interenet circuit.		2016		1511		$35,700.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Replace admin router		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		BR		21GA4BR		Exhibition Hall Renovation				Average renovation to include replacement of carpet and padding, painting, air wall coverings and select assembly furniture.  Space is subject to heavy usage by Exhibit shows along with seasonal ICE! and SNOW events.		2012		1511		$12.00		0		0		0		210260		0		0		0		0		0		0		$0		$0		$0		$2,688,056		$0		$0		$0		$0		$0		$0		E		A		Guest Satisfaction		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		EB		21GA4EB		Revolving Front Entrance Door		Revolving Doors Hotel Lobby and Convention Lobby		Replace revolving door in hotel lobby.		2004		1511		$867,000.00		0		0		1		0		0		0		0		0		0		0		$0		$0		$905,564		$0		$0		$0		$0		$0		$0		$0		O		A				Ryman Hospitality Properties, Inc.		21GA4O

		1		21GA4		Gaylord Texan Hotel		West		KI		21GA4KI		Other Kitchen Renovation		Refrigeration Compressor Replacement		Replacement of compressors on compressor racks.		2004		1511		$10,612.00		0		0		0		0		3		4		0		0		0		0		$0		$0		$0		$0		$34,596		$47,050		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		IB		21GA4IB		Airwall Replacement		Repair Only		Repair air wall in Grapevine ballroom. Repair includes replacement of vinyl. Pricing based on Huff Corp quote. Current air wall is scratched and dented with torn vinyl due to high volume of usage.		2015		1511		$26,530.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Repair ballroom air wall.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		FR		21GA4FR		Restaurant 2 (Fine Dining) Softgoods Redo		Zeppole		Select soft good renovation of Zeppole including brick pavers, tile, tables, chairs, paint ceiling and doors.		2010		1511		$127.00		0		3831		0		0		0		0		0		5108		0		0		$0		$497,241		$0		$0		$0		$0		$0		$748,093		$0		$0		E		A		Lower occupancy/volume		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		FR		21GA4FR		Pub Lounge 1 Extensive Redo (per FOH sq ft)		Hotel Pool and Pool Bar		Total redesign of the amenity offered including an increase in seating capacity, rebuild/level the bar which is currently uneven and increase shading/comfort for guest.		2004		1511		$231.00		0		0		0		0		0		0		0		900		0		0		$0		$0		$0		$0		$0		$0		$0		$239,748		$0		$0		E		A		Compete prior to peak summer transient season.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		BR		21GA4BR		Ballroom 3 Renovation - Average		Yellow Rose Ballroom - Mirror Replacement		Remove and replace existing mirrors.  The mirror units have started to de-silver and are spotted.  The Yellow Rose Ballrooms is heavily utilized for local / social catering events and wedding functions.		2014		1511		$58,366.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Guest Satisfaction		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		SY		21GA4SY		Wireless Internet Upgrade				Heat map study identified deficiency in wireless access points. Guest room wireless connectivity is among highest guest satisfaction detractors.  Upgraded access points will increase bandwidth to allow for greater coverage and signal strength.		2014		1511		$759.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Upgrade deficient wireless system.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		BQ		21GA4BQ		Bqt/Mt Rm Staging				Replace banquet staging.		2004		1511		$18,571.00		0		18		0		0		0		0		0		0		18		0		$0		$341,632		$0		$0		$0		$0		$0		$0		$393,198		$0		E		A				Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		RR		21GA4RR		Electronic Door Locks		Mobile Key		Saflok
New Lock System- RFID with factory installed BLE.
Upgrade all guest room, convention center, and resort electronic door locks.		2016		1511		$337.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		New Lock System- RFID with factory installed BLE.
Upgrade all guest room, convention center, and resort electronic door locks.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		SY		21GA4SY		Telephone Switch Purchase		PBX & Voice mail System		Upgrade PBX & Voicemal System to provide improved call routing and messaging functionality and reduce maintenance costs by 50% or $40K per year.		2002		1511		$1,061,208.00		0		0		1		0		0		0		0		0		0		0		$0		$0		$1,108,411		$0		$0		$0		$0		$0		$0		$0		E		A		Replace back of house PBX system.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		VE		21GA4VE		Hotel Truck Purchase		Engineering Vehicle Replacement		Replace engineering utility vehicle. Truck needed to haul equipment from main hotel to Paradise Springs and Glass Cactus. Truck is also used for meter reads.		2004		1511		$31,836.00		0		1		0		2		0		0		0		0		0		0		$0		$32,536		$0		$67,834		$0		$0		$0		$0		$0		$0		E		A		Current truck is no longer functional for needs.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		FR		21GA4FR		Lobby Lounge 1 Soft & Casegoods Redo		Silver Bar Renovation		Softgoods & Casegoods renovation to include replacement of tables, chairs, painting, select artwork, apoxy coat floor behind bar, add seating and replace bar top.		2004		1511		$217.00		0		750		0		0		0		0		0		0		0		750		$0		$166,331		$0		$0		$0		$0		$0		$0		$0		$195,264		E		A				Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		BQ		21GA4BQ		Bqt/Mtg Rm Portable Bars				Replace 40 portable banquet bars over 2 years in conjunction with our ballroom renovations and assuming that a portion of current bar inventory will need to be replace after 17 years.		2004		1511		$15,698.00		0		0		20		20		0		0		0		0		0		0		$0		$0		$327,925		$334,484		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		KI		21GA4KI		Main Kitchen Major Line Equipment		Rational Oven Replacement		Replace 6 Rational ovens used in the main kitchen (2), Zeppole, Old Hickory, Riverwalk,Texan Station and then 4 for the Banquet Kitchen ($49,500 each based on Avendra pricing).		2008		1511		$49,500.00		0		6		4		0		0		0		0		0		0		0		$0		$303,534		$206,807		$0		$0		$0		$0		$0		$0		$0		E		A		TBD		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		BQ		21GA4BQ		Bqt/Mtg Rm Equipment				Upgrade banquet presentation equipment including all serving equipment, coffee break items, and buffet vessels. Replace chaffing dishes with updated banquet presentation equipment.		2016		1511		$1,013.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Upgrade orgional banquet equipment		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		FR		21GA4FR		Restaurant 1 (Fine Dining) Extensive Redo		Old Hickory - Renovation		Old Hickory signature steak house softgood and casegood renovation. Project is to replace/repair carpet, drapes, banquettes, and acoustical ceiling tile. Current carpet is worn, experiencing seam separation.		2015		1511		$294.00		0		0		0		0		0		8054		0		0		0		0		$0		$0		$0		$0		$0		$2,624,577		$0		$0		$0		$0		E		A		Address condition of restaurant.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		KI		21GA4KI		Main Kitchen Other		Kitchen Epoxy Flooring		Original epoxy flooring in F&B outlet and banquet kitchens has become pitted and damaged over time and needs to be replaced. This is a multi-year phased project from 2014-2017 to complete each outlet and the banquets. Scope for 2016 is banquet kitchen.		2016		1511		$13.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Guest Satisfaction		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		RC		21GA4RC		Pool Deck Flooring				Replace pool deck flooring in outdoor pool.		2009		1511		$16.00		0		22600		0		0		0		0		0		0		0		0		$0		$369,555		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		MP		21GA4MP		Boilers		Reconditioning		Replace tubes in boilers and perform other anticipated updates.		2004		1511		$102,000.00		0		0		1		0		1		0		1		0		1		0		$0		$0		$106,537		$0		$110,841		$0		$115,319		$0		$119,979		$0		O		A		Minimize guest impact		Ryman Hospitality Properties, Inc.		21GA4O

		1		21GA4		Gaylord Texan Hotel		West		SY		21GA4SY		Sound & Lighting Control Switch		Cisco Sound & Lighting Control Switch Replacement		2014 - Sound and lighting control network switch and core replacement - required IT project.		2014		1511		$125,000.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Guest Satisfaction		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		FB		21GA4FB		Restaurant 2 (Fine Dining) Other		Replace Sign		Replace entrance monument sign to Zeppole restaurant. There are two main signs and both will be replaced to improve brand awareness.		2015		1511		$20,808.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Replace sign to improve awareness among guess and drive capture ratio.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		KI		21GA4KI		Banquet Kitchen Dishwasher				Replace one of two banquet kitchen dish machines that are original to the building of the hotel. Product fails on average twice per month requiring over ten repair instances per month. Price based on quote from Avendra.		2004		1511		$147,900.00		0		0		1		0		0		0		0		0		0		0		$0		$0		$154,479		$0		$0		$0		$0		$0		$0		$0		E		A		Replace banquet kitchen dishwasher		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		FR		21GA4FR		Restaurant 1 (Three Meal a Day) Extensive Redo		Texan Station - Renovation / Expansion		Reconcept;  Softgod and Casegood renovation; Expand kitchen; Improve 19th hole and lower level offering. Includes estimate to replace TV/AV equipment based on recent Palms renovation.		2015		1511		$384.00		0		0		0		0		15005		0		0		0		0		0		$0		$0		$0		$0		$6,261,363		$0		$0		$0		$0		$0		E		A		Guest Satisfaction		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		FR		21GA4FR		Restaurant 3 (Three Meal a Day) Extensive Redo		Riverwalk Cantina - Reconcept / Renovation		Reconcept / Renovate the only three meal period restaurant in the resort.		2011		1511		$377.00		0		5439		0		0		0		0		0		0		5439		0		$0		$2,095,614		$0		$0		$0		$0		$0		$0		$2,411,925		$0		E		A				Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		SY		21GA4SY		Computer Equipment		Network Switches for Lighting Control		Replace 20 Cisco sound and lighting control network switches to provide infrastructure to total hotel AV system, eliminating numerous failures now occurring. Current switches and are out of warranty and not supported. Price based on SMD quote.		2016		1511		$7,650.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Replace switches.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		MP		21GA4MP		Water Heater Exchanger				Replace kitchen water heater exchanger. Project was partially completed in 2014, and this completes the final phase required to complete the project. Project is required due to failures in current system, and to prevent hot water interruption.		2016		1511		$33,660.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Final phase of project in process.		Ryman Hospitality Properties, Inc.		21GA4O

		1		21GA4		Gaylord Texan Hotel		West		KI		21GA4KI		Main Kitchen Dishwasher		Pastry - Powersoak		Replace power soak in the Pastry kitchen that has resulted in numerous failures and is limited on capability for future repairs.		2014		1511		$31,497.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Guest Satisfaction		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		HS		21GA4HS		WATER Softener				Replace four of ten total water softeners for hotel towers and kitchens.  Project softens water prior to entry to the heat exchangers. Current system failures have ruptured, allowing sediment to clog guest room shower valves, and appear in tubs.		2016		1511		$34,884.00		0		0		0		2		0		0		0		0		0		0		$0		$0		$0		$74,329		$0		$0		$0		$0		$0		$0		O		A		Need to replace water softeners as three units have failed.		Ryman Hospitality Properties, Inc.		21GA4O

		1		21GA4		Gaylord Texan Hotel		West		GR		21GA4GR		Parking Lot Resurfacing				Resurface resort parking surfaces.		2010		1511		$10.00		0		26000		0		0		0		0		0		0		0		26000		$0		$265,720		$0		$0		$0		$0		$0		$0		$0		$311,943		O		A				Ryman Hospitality Properties, Inc.		21GA4O

		1		21GA4		Gaylord Texan Hotel		West		DY		21GA4DY		Hotel Discretionary Fund		Additional Guest Rooms From Expansion		Represents the additional funds that will be available once the resort adds the 300 guest rooms per the expansion pro forma.  The resort will grow from 1511 to 1811 guest rooms.		2019		1511		$398.00		0		0		300		300		300		300		300		300		300		300		$0		$0		$124,711		$127,205		$129,750		$132,344		$134,991		$137,691		$140,445		$143,254		E		A				Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		BQ		21GA4BQ		Bqt/Mtg Rm Carpeting		Ballroom Carpeting		Replace carpet in meeting space areas including in all hotel meeting rooms. Pre-function carpet replaced in 2010. Project includes replacing vinyl wall covering and acoustical ceilings, and to refresh painted ceilings. Price based on bid.		2015		1511		$19.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Guest Satisfaction / Meeting Planner Satisfaction		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		SY		21GA4SY		Barco Video Wall				Replace Barco video tiles with high-definition LED tile screens.  Current Barco tiles experience high failure rate and product is no longer supported. New screens will open opportunity for improved advertising and more dynamic use.		2004		1511		$1,248,480.00		0		0		1		0		0		0		0		0		0		0		$0		$0		$1,304,012		$0		$0		$0		$0		$0		$0		$0		E		A		In-house marketing and communication.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		SY		21GA4SY		Front Office System (PMS) Purchase		Global Opera PMS		Replace front office property management system with global Opera property management system.		2012		1511		$192,000.00		0		0		1		0		0		0		0		0		0		0		$0		$0		$200,540		$0		$0		$0		$0		$0		$0		$0		E		A		Off peak time frame		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		RC		21GA4RC		Health Club Renovation				Complete a basic fitness center renovation along with the replacement of select cardio equipment (20 units) and flat panel TV's.		2016		1511		$175.00		0		0		0		0		0		4350		0		0		0		0		$0		$0		$0		$0		$0		$843,777		$0		$0		$0		$0		E		A		Renovate and expand health club.		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA4		Gaylord Texan Hotel		West		RC		21GA4RC		Spa Renovation		Relache Spa		Replace furniture, carpet, and paint in Relache Spa and update treatment rooms and bathrooms.		2017		1511		$37.00		0		0		0		0		0		0		0		15000		0		0		$0		$0		$0		$0		$0		$0		$0		$640,020		$0		$0		E		A		Guest Satisfaction		Ryman Hospitality Properties, Inc.		21GA4E

		1		21GA8		The Inn at Gaylord Opryland		East		RR		21GA8RR		Guest Room Ventilation		Bathroom Ventilation		Install ventilation system to 303 guest room bathrooms.  Top guest problem continues to be odor and poor air quality in the guest rooms, due to lack of ventilation causing moisture & mildew issues.  Cost estimate is supported by 3rd party bid.		N/A		303		$3,114.00		303		0		0		0		0		0		0		0		0		0		$943,542		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		To add ventilation system to the Guest Room Bathrooms.		Ryman Hospitality Properties, Inc.		21GA8O

		1		21GA8		The Inn at Gaylord Opryland		East		EB		21GA8EB		Roof Restoration		Replace Entire Hotel Roof		Replace entire hotel roof, warranty expired in 2012, and current roof has major issues causing water penetration into hotel.  3rd party specialist confirmed need to replace roof due to numerous deficiencies within the existing roof system that are allowing water to enter into the facility.		2001		303		$700,000.00		1		0		0		0		0		0		0		0		0		0		$700,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Replace entire hotel roof, warranty expired in 2012.		Ryman Hospitality Properties, Inc.		21GA8O

		1		21GA8		The Inn at Gaylord Opryland		East		EB		21GA8EB		Exterior Glazing/Windows/Skylights				Replace all (154 units) exterior atrium glass windows.  Window seals are compromised causing water penetration.		1985		303		$1,364.00		154		0		0		0		0		0		0		0		0		0		$210,056		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Replace all (154 units) exterior atrium glass windows.		Ryman Hospitality Properties, Inc.		21GA8O

		1		21GA8		The Inn at Gaylord Opryland		East		DY		21GA8DY		Hotel Discretionary Fund				Projects costing $20,000 or less		N/A		303		$150,591.00		1		1		1		1		1		1		1		1		1		1		$150,591		$153,904		$157,289		$160,435		$163,644		$166,917		$170,255		$173,660		$177,134		$180,676		E		A		Projects costing $20K or less.		Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		MP		21GA8MP		Hotel Boilers		Replace 4 Hot Water Boilers.		Replace 4 failing boilers that provide hot water to our 303 guest rooms.  These units continue to have issues causing down time and no hot water to guest rooms.  3rd party specialist confirmed that units are laboring and need to be replaced to minimize future guest inconvenience.		1999		303		$32,878.00		4		0		0		0		0		0		0		0		0		0		$131,512		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		The hotel boilers are not on the 10 year plan and are at their life expectancy.		Ryman Hospitality Properties, Inc.		21GA8O

		1		21GA8		The Inn at Gaylord Opryland		East		SY		21GA8SY		Computer Systems - Network Server Purchase		Network Switch Replacement		Current network infrastructure switches are no longer supported and when they fail, new switches would take weeks to replace causing major guest and back of house down time.		2010		303		$6,154.00		13		0		0		0		0		0		0		0		0		0		$80,002		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Replace a switch that is at the end of its useful life and is at risk for failure.		Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		GR		21GA8GR		Parking Lot Resurfacing		Repair Potholes and Resurface the Parking Lot		Repave main drive-thru in front of hotel. Cost estimate is supported by 3rd party bid.		2008		303		$50,000.00		1		0		0		0		1		0		0		0		1		0		$50,000		$0		$0		$0		$54,334		$0		$0		$0		$58,813		$0		O		A		Prevent risks for vehicles and pedestrians		Ryman Hospitality Properties, Inc.		21GA8O

		1		21GA8		The Inn at Gaylord Opryland		East		VE		21GA8VE		Van 1 Purchase				Purchase new 15 passenger van to support airline crew business.		2011		303		$41,297.00		1		0		0		0		0		0		1		0		0		0		$41,297		$0		$0		$0		$0		$0		$46,690		$0		$0		$0		E		A		Replace Hotel Van		Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		RR		21GA8RR		Guest Rooms Furniture Glass Tops				Purchase and install glass tops to protect the furniture in the guest rooms (credenza & nightstands).		N/A		303		$110.00		303		0		0		0		0		0		0		0		0		0		$33,330		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Purchase and install glass tops to protect the furniture in the guestrooms.		Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		AV		21GA8AV		Audio Visual Equipment				Purchase new AV equipment to include ballroom sound system, powered speakers, uplighting, and microphones.		N/A		303		$30,000.00		1		0		0		0		0		0		0		0		0		0		$30,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Purchase new AV equipment		Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		KI		21GA8KI		Main Kitchen Dishwasher				Replace Opry Backstage Grill dish machine due to excessive repairs causing prolonged down time & increased POM expenses. With opening of patio expansion business levels will continue to increase.		2000		303		$26,196.00		1		0		0		0		0		0		0		0		0		0		$26,196		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Replace Opry Backstage Grill dish machine.		Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		SY		21GA8SY		Computer - Desktop PC Purchase				Purchase 10 Desktop Computers that are no longer supported.		2012		303		$1,450.00		10		10		0		0		0		0		0		0		0		0		$14,500		$14,819		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Purchases and replace 20 Desktop CPU's		Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		RR		21GA8RR		Guestroom Entry Doors		Key Lock System		Replace key lock system.  The key system is no longer supported by the manufacturer, and parts can no longer be obtained at a reasonable price.		2015		303		$612.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		The lock system is no longer supported by the manufacturer. and unable to purchase replacement parts at a reasonable price.		Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		FR		21GA8FR		Opry Backstage Grill Patio Extension				Extend dining space to exterior patio by adding roll up door, covered patio, and additional seating.		2016		303		$153,000.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Add additional seats to the Opry Backstage Grill to drive revenue and covers.		Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		BR		21GA8BR		Conference Room 1 Renovation		Brentwood Meeting Room - Carpet & Wall Vinyl		Replace carpet and wall vinyl, 1184 sf		2011		303		$41.00		0		0		1184		0		0		0		0		0		0		1184		$0		$0		$50,703		$0		$0		$0		$0		$0		$0		$58,242		E		A				Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		BR		21GA8BR		Meeting Room 3 Renovation - Average		Donelson A&B - Carpet & Wall Vinyl		Replace carpet and wall vinyl in Donelson A&B - 2,368 sf		2011		303		$41.00		0		0		2368		0		0		0		0		0		0		2368		$0		$0		$101,406		$0		$0		$0		$0		$0		$0		$116,484		E		A				Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		MP		21GA8MP		Engineering Equipment		Replace natural gas line on the roof		The gas line has never been painted and is extremely rusted and pitting.  It is a potential safety issue.		2014		303		$47,754.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		The gas line is rusted and pitted and is a safety risk.		Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		BR		21GA8BR		Meeting Room 2 Renovation - Average		Bellevue - Replace Carpet & Wall Vinyl		Replace carpet and wall vinyl in Bellevue Meeting Room, 1073		2011		303		$41.00		0		0		1073		0		0		0		0		0		0		1073		$0		$0		$45,950		$0		$0		$0		$0		$0		$0		$52,782		E		A				Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		BR		21GA8BR		Meeting Room 1 Renovation - Average		Pre-Function Area - Carpet & Wall Vinyl		Replace carpet and wall vinyl in pre-function area, 840 sf		2011		303		$41.00		0		0		840		0		0		0		0		0		0		840		$0		$0		$35,972		$0		$0		$0		$0		$0		$0		$41,320		E		A				Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		MP		21GA8MP		HVAC Package (non-guestroom)		Replace Rooftop HVAC Units		Replace 6 rooftop HVAC units that support the atrium, which have reached their useful life.  Existing units are failing resulting in guest inconvenience.		2016		303		$21,760.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		The rooftop units are at life expectancy in 2015.		Ryman Hospitality Properties, Inc.		21GA8O

		1		21GA8		The Inn at Gaylord Opryland		East		MP		21GA8MP		Lobby Entrance		Hotel Elevators		Project to include modernizing 2 guest elevators to include mechanical controls and interior cab renovation.  Current elevators are unreliable.  Delay in repairs caused by difficulty in locating parts.		2016		303		$72,828.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Current elevators are unreliable causing delay in repairs due to parts becoming obsolete.		Ryman Hospitality Properties, Inc.		21GA8O

		1		21GA8		The Inn at Gaylord Opryland		East		RM		21GA8RM		Room Renovation - Custom; Soft & Casegoods		Soft and Casegood Renovation for 303 guest rooms.		Renovate 303 guest rooms		2011		303		$18,030.00		0		303		0		0		0		0		0		0		0		0		$0		$5,583,278		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		MP		21GA8MP		Hotel Chillers		Replace 2 Chillers		Replace the hotel's chiller units.		1999		303		$79,055.00		0		0		2		0		0		0		0		0		0		0		$0		$0		$165,143		$0		$0		$0		$0		$0		$0		$0		O		A		The hotel's chillers are not on the 10 year plan and are at their  life expectancy.		Ryman Hospitality Properties, Inc.		21GA8O

		1		21GA8		The Inn at Gaylord Opryland		East		PR		21GA8PR		Lobby 1 Renovation				Renovate main lobby to include soft goods, case goods, and reception desk.		2011		303		$129.00		0		0		3200		0		0		0		0		0		0		0		$0		$0		$431,161		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		BR		21GA8BR		Ballroom 1 Renovation - Average		McGavock Ballroom Carpet and Wall Vinyl		Replace McGavock Ballroom Carpet and Wall Vinyl		2011		303		$41.00		0		0		4170		0		0		0		0		0		0		4170		$0		$0		$178,575		$0		$0		$0		$0		$0		$0		$205,126		E		A				Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		PS		21GA8PS		Public Restroom Vanities & Sinks		Renovate the Public Restroom in the Lobby		Renovate the Public Restrooms (6) throughout the hotel.		2011		303		$159,181.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		KI		21GA8KI		Main Kitchen Major Line Equipment				Purchase new kitchen equipment.		2016		303		$6,000.00		0		0		0		5		0		0		0		0		5		0		$0		$0		$0		$31,961		$0		$0		$0		$0		$35,288		$0		E		A		Purchase new kitchen equipment to replace original units that are failing.  Heavy duty range, cook hold oven, 2 refrigerated sandwich unit, prep freezer and ice machine.		Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		BR		21GA8BR		Exhibition Hall Renovation		Replace Carpet in Atrium		Replace carpet in atrium - 5000 sq ft		2011		303		$41.00		0		0		5000		0		0		0		0		0		0		5000		$0		$0		$214,118		$0		$0		$0		$0		$0		$0		$245,955		E		A				Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		RR		21GA8RR		Guestroom LCDs				Purchase new LCD TV's for guestrooms.		2014		303		$800.00		0		0		0		0		0		310		0		0		0		0		$0		$0		$0		$0		$0		$274,886		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		BR		21GA8BR		Conference Room 2 Renovation		Pennington - Carpet & Wall Vinyl		Replace carpet and wall vinyl in Pennington, 567 sf		2011		303		$41.00		0		0		567		0		0		0		0		0		0		567		$0		$0		$24,281		$0		$0		$0		$0		$0		$0		$27,891		E		A				Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		RR		21GA8RR		Guest Room Smoke Detectors				Replace all guest room smoke detectors due to ongoing failure of units causing increased POM expense.		2016		303		$408.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Current detectors are failing on a weekly basis.		Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		RR		21GA8RR		Guestroom Refrigerators				Purchases and install 303 guestroom refrigerators.		2016		303		$122.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Guest's expectations are to have access to a refrigerator in every room.		Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		RR		21GA8RR		Guestroom Entertainment Platform		Enseo		Includes set-back box, remote control, programing of TV’s and MATV base.		2015		303		$93,636.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		.		Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		MP		21GA8MP		Guest room HVAC		Install updated PTAC units in 50 guest rooms.		50 guest rooms were not updated as part of the 2011 renovation.		2015		303		$1,349.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		To complete the upgrade to Trane PTAC units.  50 guest rooms were not completed as part of the 2011 renovation and still have old Trane units with no thermostats.		Ryman Hospitality Properties, Inc.		21GA8O

		1		21GA8		The Inn at Gaylord Opryland		East		FR		21GA8FR		Restaurant 1 (Three Meal a Day) Extensive Redo		Opry Backstage Grill		Extensive renovation to Opry Backstage Grill to include soft goods and case goods.		2011		303		$212,160.00		0		0		0		1		0		0		0		0		0		0		$0		$0		$0		$226,029		$0		$0		$0		$0		$0		$0		E		A		Extensive renovation to Opry Backstage Grill to include soft goods and case goods.		Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		PS		21GA8PS		Lobby Entrance		Replace Front Doors		Replace the auto-sliding doors at the entrance to the hotel.		2015		303		$33,293.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		The doors require frequent maintenance and fail to operate smoothly.		Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		RC		21GA8RC		Pool/Spa Resurfacing				Resurface the pool deck.		2011		303		$30,000.00		0		1		0		0		0		0		0		0		0		0		$0		$30,660		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		EB		21GA8EB		Exterior Painting		Repaint exterior of the hotel		Repaint the exterior corridor ceilings, walkways and doors.		2015		303		$55,141.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		The paint is very weathered and has begun to crack and peal in multiple areas on the exterior of the building.		Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		SY		21GA8SY		Telephone Switch Purchase				Purchase new Phone Switch for PBX and guestrooms.		2000		303		$148,963.00		0		1		0		0		0		0		0		0		0		0		$0		$152,240		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Purchase new telephone switch.		Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		SY		21GA8SY		HSIA Purchase		Access Points & Controller		Purchase 71 new HSIA access points and controller		2010		303		$61,150.00		0		1		0		0		0		0		0		0		0		0		$0		$62,495		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		RR		21GA8RR		Guestroom Mattresses/Boxsprings				Purchase 15 king and 148 double mattresses and boxsprings.		2016		303		$342.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Current guest room mattresses are beyond their useful life		Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		RM		21GA8RM		Room Renovation - Custom; Softgoods Only				Room Renovation - Custom; Softgoods Only		2017		303		$10,000.00		0		0		0		0		0		0		0		0		303		0		$0		$0		$0		$0		$0		$0		$0		$0		$3,564,068		$0		E		A				Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		FR		21GA8FR		Restaurant 1 (Three Meal a Day) Softgoods Redo				Replace all 134 dining room chairs.		2016		303		$348.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Current chairs are showing wear and tear based on high volume of guests.		Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		RC		21GA8RC		Exercise Equipment		Replace Fitness Center Equipment		Update Fitness Equipment		2013		303		$5,100.00		0		0		0		0		0		15		0		0		0		0		$0		$0		$0		$0		$0		$84,793		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA8E

		1		21GA8		The Inn at Gaylord Opryland		East		EB		21GA8EB		Exterior Painting		Repaint Exterior Facade		Repaint exterior of the hotel		2011		303		$79,591.00		0		0		0		1		0		0		0		0		0		0		$0		$0		$0		$84,794		$0		$0		$0		$0		$0		$0		O		A				Ryman Hospitality Properties, Inc.		21GA8O

		1		21GA5		Gaylord Springs Golf Course		East		MP		21GA5MP		Air Handling Units				Replace Air Handler Unit (AHU-1)  in the Clubhouse. We risk having inadequate air conditioning in the Clubhouse area which could result in down time resulting in lost revenue.		1990		0		$119,646.00		1		1		1		1		0		0		0		0		0		0		$119,646		$122,278		$124,968		$127,467		$0		$0		$0		$0		$0		$0		O		A		Maintenance of the building.		Ryman Hospitality Properties, Inc.		21GA5O

		1		21GA5		Gaylord Springs Golf Course		East		GO		21GA5GO		Golf Shop 1 Renovation		Golf Pavilion Renovation		Re-finish the floor, repair cabinets and add functionality space for the golf pavilion.		2010		0		$35,337.00		1		0		0		0		0		0		0		1		0		0		$35,337		$0		$0		$0		$0		$0		$0		$40,750		$0		$0		E		A		The pavilion is frequently used for catered events and is showing wear and tear in certain areas.		Ryman Hospitality Properties, Inc.		21GA5E

		1		21GA5		Gaylord Springs Golf Course		East		GO		21GA5GO		Golf Course Equipment				Replace golf course equipment, Toro Triplex costing $33k		2001		0		$33,000.00		1		1		1		1		1		1		1		1		1		1		$33,000		$33,726		$34,468		$35,157		$35,860		$36,578		$37,309		$38,055		$38,817		$39,593		E		A		Every day usage on equipment creates wear and tear.  New equipment needs to be purchased on a routine basis.		Ryman Hospitality Properties, Inc.		21GA5E

		1		21GA5		Gaylord Springs Golf Course		East		GO		21GA5GO		Cart Path Repairs				Due to erosion and weather, many sections of the concrete along the cart paths are damaged and need to be replaced.  Life cycle of concrete is 6 - 10 years depending on if full sections or partial areas of cart paths are repaired.		1991		0		$9.00		2266		2266		2222		2778		2222		2778		2222		2778		2222		2500		$20,394		$20,843		$20,888		$26,636		$21,731		$27,712		$22,609		$28,832		$23,523		$26,995		E		A		Replace damaged areas of the cart paths		Ryman Hospitality Properties, Inc.		21GA5E

		1		21GA5		Gaylord Springs Golf Course		East		GO		21GA5GO		Irrigation Equipment				Replace the irrigation heads, timing devices, and pumps by section of the golf course.  The irrigation equipment will be replaced over time by section. The equipment is failing in many locations.		1990		0		$20,200.00		1		1		1		1		1		1		1		1		1		1		$20,200		$20,644		$21,098		$21,520		$21,951		$22,390		$22,838		$23,294		$23,760		$24,236		E		A		To replace irrigation equipment that is failing.		Ryman Hospitality Properties, Inc.		21GA5E

		1		21GA5		Gaylord Springs Golf Course		East		DY		21GA5DY		Additional Discretionary				Projects costing $20,000 or less.				0		$1.00		20010		26700		23000		20000		51002		50500		80000		20000		20000		30000		$20,010		$27,287		$24,023		$21,307		$55,423		$55,975		$90,446		$23,064		$23,525		$35,993		E		A		Ability to upgrade as needed.		Ryman Hospitality Properties, Inc.		21GA5E

		1		21GA5		Gaylord Springs Golf Course		East		RM		21GA5RM		ADA Bathroom Conversion				Complete ADA conversion for upstairs bathrooms in golf clubhouse.				0		$10,000.00		2		0		0		0		0		0		0		0		0		0		$20,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Become ADA compliant for upstairs bathrooms in clubhouse.		Ryman Hospitality Properties, Inc.		21GA5O

		1		21GA5		Gaylord Springs Golf Course		East		FR		21GA5FR		Lobby Lounge 1 Other - Grill Room Carpet				Replace carpet in the Grill Room due to spills, wear and tear.		2010		0		$7.00		1951		0		0		0		0		0		0		1666		0		0		$13,657		$0		$0		$0		$0		$0		$0		$13,449		$0		$0		E		A		Maintenance and appearance.		Ryman Hospitality Properties, Inc.		21GA5E

		1		21GA5		Gaylord Springs Golf Course		East		GS		21GA5GS		Gift Shop 1 Other - Pro Shop Carpet Replacement				Repalce carpet and wall vinyl in the Pro Shop.  The carpet in this area typically wears out more quickly because golfers wear their golf spikes while shopping.		2010		0		$7.00		1875		0		0		0		0		1875		0		1500		0		0		$13,125		$0		$0		$0		$0		$14,548		$0		$12,108		$0		$0		E		A		Repalce carpet and wall vinyl in the Pro Shop.  The carpet in this area typically wears out more quickly because golfers wear their golf spikes while shopping.		Ryman Hospitality Properties, Inc.		21GA5E

		1		21GA5		Gaylord Springs Golf Course		East		MP		21GA5MP		Boilers		Clubhouse Boiler 1 and Clubhouse Boiler 2		The current boilers are from 1990 and have exceeded their useful life; they are at risk for failure which would be a significant disruption to the operations.		2015		0		$72,828.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Boiler life expectancy is 15-20 years.		Ryman Hospitality Properties, Inc.		21GA5O

		1		21GA5		Gaylord Springs Golf Course		East		BR		21GA5BR		Meeting Room 2 Renovation - Downstairs				Replace carpet in downstairs event space where events occur.		2010		0		$7.00		0		1634		0		0		0		0		0		0		0		0		$0		$11,690		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Maintenance and upkeep.		Ryman Hospitality Properties, Inc.		21GA5E

		1		21GA5		Gaylord Springs Golf Course		East		EB		21GA5EB		Roof Restoration				Resort roof for main clubhouse.		1990		0		$2.00		0		56250		0		0		0		0		0		0		0		0		$0		$114,975		$0		$0		$0		$0		$0		$0		$0		$0		O		A		The is beginning to leak and has  required numerous repairs.		Ryman Hospitality Properties, Inc.		21GA5O

		1		21GA5		Gaylord Springs Golf Course		East		DY		21GA5DY		Hotel Discretionary Fund				Projects costing $20,000 or less				0		$0.00		1		1		1		1		1		1		1		1		1		1		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA5E

		1		21GA5		Gaylord Springs Golf Course		East		PR		21GA5PR		Lobby 1 Renovation		Replace carpet		Replace carpet in the Springhouse lobby area and the lobby staircase.		2010		0		$7.00		0		0		4923		0		0		0		0		0		0		0		$0		$0		$35,994		$0		$0		$0		$0		$0		$0		$0		E		A		Maintenance and upkeep of lobby area.		Ryman Hospitality Properties, Inc.		21GA5E

		1		21GA5		Gaylord Springs Golf Course		East		MP		21GA5MP		Pumps and Water Treatment		Hot Water Pump 1 and 2		The current HW Pumps are from 1990 and have exceeded their useful life; they are at risk for failure which would be a significant disruption to operations.		2015		0		$12,485.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Hot water pump one and two life expectancy is 10 years		Ryman Hospitality Properties, Inc.		21GA5E

		1		21GA5		Gaylord Springs Golf Course		East		GO		21GA5GO		Golf Shop 1 Other		Golf Institute Technology Enhancement		Upgrade the fitting and teaching technology for the Golf Institute to include Launch Monitors and software.		2016		0		$20,808.00		0		0		0		0		0		1		0		0		0		0		$0		$0		$0		$0		$0		$23,064		$0		$0		$0		$0		E		A		New Technology keeps the golf course competitive.		Ryman Hospitality Properties, Inc.		21GA5E

		1		21GA5		Gaylord Springs Golf Course		East		BR		21GA5BR		Meeting Room 1 Renovation - Upstairs Carpet				Replace carpet in upstairs event space where meetings, receptions, luncheons and wedding events occur.		2010		0		$7.00		0		8620		0		0		0		0		0		0		0		7200		$0		$61,667		$0		$0		$0		$0		$0		$0		$0		$60,469		E		A		Maintenance and upkeep.		Ryman Hospitality Properties, Inc.		21GA5E

		1		21GA5		Gaylord Springs Golf Course		East		PR		21GA5PR		Lobby 1 Other - Replace carpet on stairs				Replace carpet on the main staircase due to wear and tear.		2015		0		$38.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Building overall appearance		Ryman Hospitality Properties, Inc.		21GA5E

		1		21GA5		Gaylord Springs Golf Course		East		GR		21GA5GR		Expansion and Resealing of the Parking Lot				Add 28 spaces to the north-side of the parking lot, new curbs and reseal the lot.  Whenever there are events of golf outings, we have a shortage of spaces and must park cars along the drive.  The overcrowding occurs 2-3 times per week in season.		2015		0		$102,583.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		To reduce the shortage of parking spaces during events and outings		Ryman Hospitality Properties, Inc.		21GA5O

		1		21GA5		Gaylord Springs Golf Course		East		MP		21GA5MP		Variable Air Volume Unit				Small A/C unit in the ceiling.		1990		0		$72,828.00		0		0		0		1		3		3		3		0		0		0		$0		$0		$0		$77,589		$237,422		$242,170		$247,014		$0		$0		$0		O		A		Maintenance and upkeep. A/C system is 26 years old and needs replacing.		Ryman Hospitality Properties, Inc.		21GA5O

		1		21GA5		Gaylord Springs Golf Course		East		MP		21GA5MP		Air Compressor				Air Compressor for the Clubhouse		1990		0		$9,364.00		0		0		0		0		0		0		1		0		0		0		$0		$0		$0		$0		$0		$0		$10,587		$0		$0		$0		O		A		Age of the compressor is 26 years.		Ryman Hospitality Properties, Inc.		21GA5O

		1		21GA5		Gaylord Springs Golf Course		East		GO		21GA5GO		Golf Course/Greens Other		Discretionary Capital for Projects <$20k		This is a placeholder for discretionary capital to fund projects below $20k.		2014		0		$53,060.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Placeholder for discretionary capital to fund projects costing less than $20k.		Ryman Hospitality Properties, Inc.		21GA5E

		1		21GA5		Gaylord Springs Golf Course		East		GO		21GA5GO		Golf Carts Purchase				The current fleet was purchased in 2015 and includes 80 golf carts and 2 utility carts.  The fleet needs to be replaced every four years when it is at the optimal trade in value and prior to any major maintenance expenditures.		2015		0		$3,381.00		0		0		0		80		0		0		0		0		80		0		$0		$0		$0		$288,161		$0		$0		$0		$0		$318,155		$0		E		A		As new technology is added to golf carts we need to stay competitive with other golf courses and keep our golf carts current.		Ryman Hospitality Properties, Inc.		21GA5E

		1		21GA5		Gaylord Springs Golf Course		East		EB		21GA5EB		Exterior Painting				Pain exterior of main clubhouse.		0		0		$38,250.00		0		1		0		0		0		0		0		0		0		0		$0		$39,092		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Maintenance and appearance.		Ryman Hospitality Properties, Inc.		21GA5E

		1		21GA6		Gaylord General Jackson Showbo		East		EB		21GA6EB		Full Exterior Renovation				Resurfacing, repainting, and re varnishing of entire exterior including handrail and spindles. Requires extensive power wash to remove all old paint and non-skid coating.		2006		0		$110,000.00		1		0		0		0		0		0		0		0		0		0		$110,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Resurfacing, repainting, and re varnishing of entire exterior including handrail and spindles		Ryman Hospitality Properties, Inc.		21GA6E

		1		21GA6		Gaylord General Jackson Showbo		East		FR		21GA6FR		Action Bar 1 Extensive Redo (per FOH sq ft)				Renovation of Heritage Hall Victoria Theater on the General Jackson. Has not been done since inception.		1985		0		$74,000.00		1		0		0		1		0		0		0		0		0		4		$74,000		$0		$0		$78,837		$0		$0		$0		$0		$0		$355,135		E		A		Bar Improvement		Ryman Hospitality Properties, Inc.		21GA6E

		1		21GA6		Gaylord General Jackson Showbo		East		KI		21GA6KI		Main Kitchen Renovation		Kitchen / Galley Renovation		Replace kitchen equipment, hot boxes, coolers and freezers		1985		0		$10,000.00		6		0		0		0		0		0		31		0		0		2		$60,000		$0		$0		$0		$0		$0		$350,480		$0		$0		$23,996		E		A		Replace kitchen equipment, hot boxes, coolers and freezers		Ryman Hospitality Properties, Inc.		21GA6E

		1		21GA6		Gaylord General Jackson Showbo		East		MP		21GA6MP		Pumps and Water Treatment		Water Line Replacement		Sewer line to be replaced based on constant repair new sewer line is needed from the dock to the sewage hold. This would also include a new sewage pump as only one is present and operational.		1985		0		$50,000.00		1		0		0		0		0		0		0		0		0		0		$50,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Improvements to the water line to ensure water safety		Ryman Hospitality Properties, Inc.		21GA6O

		1		21GA6		Gaylord General Jackson Showbo		East		DY		21GA6DY		Hotel Discretionary Fund		Discretionary Capital		Discretionary capital for projects ranging from $10k - $20k.		N/A		0		$30,000.00		1		9		2		2		1		9		1		1		2		2		$30,000		$275,940		$62,669		$63,922		$32,600		$299,271		$33,917		$34,596		$70,576		$71,987		E		A		Discretionary capital for $10k - $20k projects.		Ryman Hospitality Properties, Inc.		21GA6E

		1		21GA6		Gaylord General Jackson Showbo		East		EB		21GA6EB		Front Entrance Enhancements		Dockside Renovation		Dockside improvements of Front of House and Back of House loading ramps		1995		0		$27,000.00		1		0		8		0		0		0		0		0		0		0		$27,000		$0		$225,608		$0		$0		$0		$0		$0		$0		$0		E		A		New signs, storage areas, loading dock		Ryman Hospitality Properties, Inc.		21GA6E

		1		21GA6		Gaylord General Jackson Showbo		East		SY		21GA6SY		Computer Equipment				Upgrades WIFI and desktop systems		2010		0		$20,000.00		1		0		0		0		0		1		0		0		0		1		$20,000		$0		$0		$0		$0		$22,168		$0		$0		$0		$23,996		E		A		Upgrades WIFI and desktop systems		Ryman Hospitality Properties, Inc.		21GA6E

		1		21GA6		Gaylord General Jackson Showbo		East		EB		21GA6EB		General Jackson Dry Dock		Dry Dock		Dry Dock is required by Coast Guard regulations every 5 years.		2013		0		$1,167,329.00		0		1		0		0		0		0		1		0		0		0		$0		$1,193,010		$0		$0		$0		$0		$1,319,759		$0		$0		$0		O		A				Ryman Hospitality Properties, Inc.		21GA6O

		1		21GA6		Gaylord General Jackson Showbo		East		BQ		21GA6BQ		Bqt/Mtg Rm Equipment		Reach in bar coolers		Replace the boat's six reach in bar coolers. Two reside behind each of the three bars and are well past useful life. Time and money is spent on patchwork and repairs to keep them operational.		2015		0		$3,815.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Coolers are warn, outdated, and past useful life.		Ryman Hospitality Properties, Inc.		21GA6E

		1		21GA6		Gaylord General Jackson Showbo		East		DY		21GA6DY		Hotel Discretionary Fund				Projects costing $20,000 or less				0		$0.00		1		1		1		1		1		1		1		1		1		1		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA6E

		1		21GA6		Gaylord General Jackson Showbo		East		MP		21GA6MP		HVAC Package (non-guestroom)		Boat HVAC		Replace HVAC on boat		2007		0		$291,100.00		0		0		0		0		0		1		0		0		0		0		$0		$0		$0		$0		$0		$322,658		$0		$0		$0		$0		O		A				Ryman Hospitality Properties, Inc.		21GA6O

		1		21GA6		Gaylord General Jackson Showbo		East		EB		21GA6EB		Paddle Wheel Upgrade				Desgin, remove and replace external paddle wheel for boat		0		0		$276,420.00		0		0		0		0		1		0		0		0		0		0		$0		$0		$0		$0		$300,380		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA6E

		1		21GA6		Gaylord General Jackson Showbo		East		RC		21GA6RC		Pool Furniture		Deck Furnishings		Replace outdoor deck chairs, tables, awnings		2004		0		$234,600.00		0		0		0		0		0		0		0		0		1		0		$0		$0		$0		$0		$0		$0		$0		$0		$275,951		$0		E		A				Ryman Hospitality Properties, Inc.		21GA6E

		1		21GA6		Gaylord General Jackson Showbo		East		BQ		21GA6BQ		Bqt/Mtg Rm Chairs				Replace banquet meeting room chairs		2016		0		$110.00		0		0		500		0		435		0		0		535		0		0		$0		$0		$57,446		$0		$51,998		$0		$0		$67,865		$0		$0		E		A		Replace banquet meeting room chairs, wear and tear		Ryman Hospitality Properties, Inc.		21GA6E

		1		21GA6		Gaylord General Jackson Showbo		East		MP		21GA6MP		Boilers				Replace on property boiler that heats water for dockside facilities and dish machine. Current unit has not been replaced since inception and is well past useful life.		2015		0		$36,414.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Original boiler from 1985. Well past 25 year useful life.		Ryman Hospitality Properties, Inc.		21GA6E

		1		21GA6		Gaylord General Jackson Showbo		East		GS		21GA6GS		Gift Shop 1 Renovation				Update and Modernize the gift shop. Ha snot been update din 20 years		1995		0		$29,580.00		0		1		0		0		0		0		0		0		3		0		$0		$30,231		$0		$0		$0		$0		$0		$0		$104,381		$0		E		A				Ryman Hospitality Properties, Inc.		21GA6E

		1		21GA6		Gaylord General Jackson Showbo		East		AV		21GA6AV		Audio Visual Equipment		LED Stage Lighting / FOH Console / FOH Sound Board		Replace LED Stage Lighting / Front-of-House Console / Front-of-House Sound Board		2016		0		$40,800.00		0		0		0		0		0		0		0		5		0		0		$0		$0		$0		$0		$0		$0		$0		$235,251		$0		$0		E		A		Replace LED Stage Lighting / Front-of-House Console / Front-of-House Sound Board		Ryman Hospitality Properties, Inc.		21GA6E

		1		21GA6		Gaylord General Jackson Showbo		East		EB		21GA6EB		Boat Safety Equipment		Rescue Boats, Fire Equipment		2 rescue boats with outboard motor and oars as required by the USCG, Fire gear as required by the USCG utilized by the GJAC fire brigade during onboard fire emergency.Replace broken discharge pump on dock		2016		0		$6,324.00		0		0		0		0		0		0		0		13		0		0		$0		$0		$0		$0		$0		$0		$0		$94,806		$0		$0		E		A		xisting resuce boats are 15 years old and starting to wear such that their safety may be compromised.		Ryman Hospitality Properties, Inc.		21GA6E

		1		21GA6		Gaylord General Jackson Showbo		East		SY		21GA6SY		Security System Purchase		Safety Equipment		Life jackets, rescue boats, emergency monitoring systems, cameras.		2000		0		$210,000.00		0		0		0		1		0		0		0		0		0		0		$0		$0		$0		$223,728		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA6E

		1		21GA6		Gaylord General Jackson Showbo		East		BQ		21GA6BQ		Display Reader Boards		Digital Sign for Dockside		Purchase a dockside digital sign that can be updated with cruise times, show advertisements and other promotional announcements.		2014		0		$63,672.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Increase marketing presence at the dockside		Ryman Hospitality Properties, Inc.		21GA6E

		1		21GA7		Gaylord Wildhorse Saloon		East		PR		21GA7PR		Elevator Cab Interiors				Elevator Cab interiors to be redone and repaired. Would include 2 Guest facing elevator cabs, one service elevator and one freight elevator. Elevator shafts also need repair due to normal wear and tear and some rust accumulation.		1994		0		$40,000.00		4		4		4		0		0		0		0		0		0		0		$160,000		$163,520		$167,117		$0		$0		$0		$0		$0		$0		$0		E		A		Mechanics of elevators were replaced after flood in 2010 but cab interiors have not been replaced since inception		Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		FB		21GA7FB		Bar/Lounge Equipment				Improvements to the new renovated main bar, new beer cooler.		2010		0		$80,000.00		1		0		0		0		0		0		1		0		1		0		$80,000		$0		$0		$0		$0		$0		$90,446		$0		$94,101		$0		E		A		Improvements to the new renovated main bar		Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		FR		21GA7FR		Action Bar 2 Extensive Redo (per FOH sq ft)		Green Room Renovation		Green Room Renovation		1994		0		$75,000.00		1		0		0		0		0		5		0		0		0		2		$75,000		$0		$0		$0		$0		$415,654		$0		$0		$0		$179,967		E		A		Green Room Renovation		Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		DY		21GA7DY		Additional Discretionary		Discretionary Projects less than $20,000		To fund discretionary projects that cost less than $20,000.		N/A		0		$33,571.00		1		2		2		3		4		2		3		8		2		2		$33,571		$68,619		$70,128		$107,297		$145,924		$74,421		$113,864		$309,710		$78,976		$80,556		E		A		To fund projects that cost less than $20,000 on an individual basis.		Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		AV		21GA7AV		Extensive Audio Visual Remodel		AMP and Wedge		Enhance sound equipment. Replace audio visual AMP and Wedges for on stage entertainment		2010		0		$30,000.00		1		0		0		0		0		0		0		6		0		0		$30,000		$0		$0		$0		$0		$0		$0		$207,574		$0		$0		E		A		AMP and wedges		Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		MP		21GA7MP		HVAC/FCU's - Guestroom		Fan Coil Units		33 Units in the building scheduled for replacement (6 per year). Started in 2016 phase 2 of 8		2013		0		$4,284.00		6		6		6		6		0		0		0		0		0		0		$25,704		$26,269		$26,847		$27,384		$0		$0		$0		$0		$0		$0		E		A		Scheduling Fan Coil Units through transcendent for replacement		Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		SY		21GA7SY		Computer Equipment				Install upgraded WIFI and office desktops		2010		0		$20,000.00		1		0		0		0		0		0		0		0		0		0		$20,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		New office due to renovation		Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		BQ		21GA7BQ		Bqt/Mtg Rm Other		Riverview Room Renovation		Renovate the Riverview Room to include Audio/Visual, PA system, LED lighting, wall covering, carpet and chairs.		2014		0		$169,793.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		The room is showing wear and tear and needs to be updated.		Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		BQ		21GA7BQ		Bqt/Mtg Rm Chairs				Replace 1000 chairs		0		0		$110.00		0		0		0		0		0		0		0		875		0		0		$0		$0		$0		$0		$0		$0		$0		$110,995		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		FR		21GA7FR		Action Bar 2 Other		Replace restaurant chairs and tables		Replace 200 tables and 1,000 chairs that have become worn and damaged.  The current chairs are extremely heavy and difficult to move.  The replacement chairs will be sturdy but more mobile.		2014		0		$189.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		The chairs and tables are original and are showing wear and tear.		Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		PR		21GA7PR		Dance Floor Renovation				Completely upgrade dance floor due to wear and tear		0		0		$410,000.00		0		0		0		0		0		0		0		0		1		0		$0		$0		$0		$0		$0		$0		$0		$0		$482,267		$0		E		A				Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		DY		21GA7DY		Hotel Discretionary Fund				Projects costing $20,000 or less				0		$0.00		1		1		1		1		1		1		1		1		1		1		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		AV		21GA7AV		PA, Rigging, Lighting, and Monitor Controls				Completely replace PA, rigging, lighting, and monitor controls for main stage concerts		1994		0		$358,040.00		0		0		0		1		0		0		0		0		0		0		$0		$0		$0		$381,445		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		EB		21GA7EB		Roof Restoration				Replace entire roof and flashing. Has not had complete re-do since inception.		2016		0		$208,080.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		.		Ryman Hospitality Properties, Inc.		21GA7O

		1		21GA7		Gaylord Wildhorse Saloon		East		FR		21GA7FR		Action Bar 1 Soft & Casegoods Redo (per FOH sq ft)		DJ Booth Remodel		Complete demolition and rebuild of DJ booth and all of its components including amps, mixing boards, P.A, video, and woodwork. The overall space has not been renovated since inception. Carpentry is noticeably worn and the A.V. components are outdated.		2015		0		$923.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Sound and audio equipment in booth is over 15 years old.		Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		RC		21GA7RC		Main Stage Trussing				Replace main stage trussing		1994		0		$370,000.00		0		0		0		0		1		0		0		0		0		0		$0		$0		$0		$0		$402,072		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		KI		21GA7KI		Banquet Kitchen Reach-in Coolers/Freezers		Replace Reach-In Coolers		Replace six Reach-In Coolers for 3 bars on the main floor.  The coolers were not replaced when the bar was renovated in 2012 and are old.		2014		0		$3,538.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		The coolers are old and in need of replacement.		Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		FR		21GA7FR		Pub Lounge 1 Extensive Redo (per FOH sq ft)		Renovation Project		Maintenance Items: Remodel All 6 Bathrooms, Replace windows, Flooring, FF&E, Finishes, Stage Lighting, Audio, Cameras and TVs		2016		0		$2,697,900.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Updates and improvements		Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		FR		21GA7FR		Pub Lounge 2 Extensive Redo (per FOH sq ft)		Renovation		Retail Space Build out($677K): Construction Cost, Architectural Design, Building Signs, Retail Fixtures, Stand Alone Internet Feed, AV Equipment
Nightclub Growth Capital ($5.3M): Construction Cost, AV Items, Bar Upgrades, Meeting Room changes and Designs		2016		0		$6,138,360.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		Update and Improvements		Ryman Hospitality Properties, Inc.		21GA7O

		1		21GA7		Gaylord Wildhorse Saloon		East		KI		21GA7KI		Other Kitchen Renovation		Renovate the Production Kitchen		Renovate the Production Kitchen		1994		0		$213,180.00		0		1		0		0		0		0		0		0		0		0		$0		$217,870		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		KI		21GA7KI		Main Kitchen Renovation		Renovate the Main Floor Kitchen		Renovate the Main Floor Kitchen 6-burner gas Stove with undercounted shelf, Charbroiled, Walk-in Cooler (2016) , Fryers and Refrigeration replacements (2017), Over-all functionality of the kitchen/restaurant will be addressed to maximize the efficiency of work process flow from all aspects of restaurant execution.  A reduction in breakage and transport time due to not having to move all small wares from lower level storage/dish room to first floor; which is currently is a non-stop process.  Keeping the restaurant small ware confined to the first floor will allow the current stain on the elevator to be drastically reduced as well as maxing the efficiency of the stewarding department. This in turn will  assist the other departments in working more efficiently with their equipment and small wares needs. The renovation will include moving and removing current temporary walls inclosing the waiters station and arcade/break room.  With the additional space an extended pickup window will be installed with heat lamps, a break down area with dish machine and small wares storage.  Replacing kitchen equipment that is original to the building will need to include replacing the existing floor, refrigeration units, as well as any equipment that has not been replaced before the renovation.		N/A		0		$37,940.00		0		0		0		0		0		0		0		0		0		6		$0		$0		$0		$0		$0		$0		$0		$0		$0		$273,118		E		A		Currently Kitchen is using portable burners to saute items in the prep kitchen. This is limiting quantity, and speed of preparation. With the increasing amount of private functions, the food demands have become constant. Coolers are filling quickly leavin		Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		FR		21GA7FR		Stage Floor Replacement		Stage Floor Replacement		Replace the stage floor.		1994		0		$102,000.00		0		0		0		0		0		0		0		0		0		1		$0		$0		$0		$0		$0		$0		$0		$0		$0		$122,378		E		A		Current stage floor is sagging in middle due to regular wear and tear.		Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		SY		21GA7SY		Security System Purchase				Upgrade to modernize security system		0		0		$349,000.00		0		0		0		0		0		0		1		0		0		0		$0		$0		$0		$0		$0		$0		$394,572		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		AV		21GA7AV		Audio Visual Equipment		Audio Snake		Replace original audio snake. Connects the sound and audio boards in back of house to speakers, amps, and instruments for concerts. Has not been replaced since inception.		2015		0		$46,818.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Current snake is outdated, worn, and frayed. Should be able to handle 33 channels but has lost about 1/3 of that capacity through wear and tear.		Ryman Hospitality Properties, Inc.		21GA7E

		1		21GA7		Gaylord Wildhorse Saloon		East		MP		21GA7MP		HVAC Package (non-guestroom)				Air handlers and VAV's (Variable Air Volume devices) have not been replaced since inception. Plan to replace seven air handlers on roof which includes a $25,000 expense to get a crane. Also includes replacing the eight VAV's inside the building.		2016		0		$697,068.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		O		A		.		Ryman Hospitality Properties, Inc.		21GA7O

		1		21GA7		Gaylord Wildhorse Saloon		East		EB		21GA7EB		Exterior Painting		Re-pain Building		Re-pain front and back of main building		0		0		$210,120.00		0		0		1		0		0		0		0		0		0		0		$0		$0		$219,466		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		21GA7E

		5		47A05		Hotel Washington, DC at National Harbor		East		IB		47A05IB		Bathroom Barn Doors		Barn doors		Project to replace all bathroom barn doors for guest rooms.  These were not funded during the renovation and are in poor condition, with lots of cracked glass, chipping and other damage.  In one room the glass shattered, falling on the fall and slicing into a guests foot causing a claim.		2009		192		$1,900.00		175		0		0		0		0		0		0		0		0		0		$332,500		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Bathroom barn doors were not part of the original renovation and are in poor condition.		Ryman Hospitality Properties, Inc.		47A05E

		5		47A05		Hotel Washington, DC at National Harbor		East		RC		47A05RC		Treadmill		3 Treadmills		To replace 8 year old treadmills in the guest fitness center.  Have needed a company to come out several times to repair this equipment.		2009		192		$5,200.00		3		0		0		0		0		0		0		0		0		0		$15,600		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		Have needed a company to come out several times to repair this equipment.		Ryman Hospitality Properties, Inc.		47A05E

		5		47A05		Hotel Washington, DC at National Harbor		East		RC		47A05RC		Weight Machine				The gym increased in size during the renovation and new equipment was not purchased to fill up the space.  In addition, the dumbell set is incomplete and is very worn.		2008		192		$2,350.00		6		0		0		0		0		0		0		0		0		0		$14,100		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A		The gym increased in size during the renovation and new equipment was not purchased to fill up the space.  In addition, the dumbell set is incomplete and is very worn.		Ryman Hospitality Properties, Inc.		47A05E

		5		47A05		Hotel Washington, DC at National Harbor		East		DY		47A05DY		Hotel Discretionary Fund				Projects costing $10,000 or less				192		$10,000.00		1		1		1		1		1		1		1		1		1		1		$10,000		$10,220		$10,445		$10,654		$10,867		$11,084		$11,306		$11,532		$11,763		$11,998		E		A				Ryman Hospitality Properties, Inc.		47A05E

		5		47A05		Hotel Washington, DC at National Harbor		East		RC		47A05RC		Elliptical Machine		Fitness Center		To replace 8 year old ellipticals in the guest fitness center.  Have needed a company to come out several times to repair this equipment.		2009		192		$4,200.00		2		0		0		0		0		0		2		0		0		0		$8,400		$0		$0		$0		$0		$0		$9,497		$0		$0		$0		E		A		Have needed a company to come out several times to repair this equipment.		Ryman Hospitality Properties, Inc.		47A05E

		5		47A05		Hotel Washington, DC at National Harbor		East		RC		47A05RC		Stationary Bike		Fitness Center		To replace 8 year old stationary bikes in the guest fitness center.  Have needed a company to come out several times to repair this equipment.		2009		192		$4,000.00		2		0		0		0		0		0		2		0		0		0		$8,000		$0		$0		$0		$0		$0		$9,045		$0		$0		$0		E		A		Have needed a company to come out several times to repair this equipment.		Ryman Hospitality Properties, Inc.		47A05E

		5		47A05		Hotel Washington, DC at National Harbor		East		MP		47A05MP		Rooftop HVAC Unit - 3 Ton		9 Units		9 rooftop units		2009		192		$12,000.00		0		0		0		0		0		0		0		9		0		0		$0		$0		$0		$0		$0		$0		$0		$124,545		$0		$0		O		A				Ryman Hospitality Properties, Inc.		47A05O

		5		47A05		Hotel Washington, DC at National Harbor		East		IB		47A05IB		Ice Machines - Corridor Units		Currently 2 Existing		Breakfast Kitchen and 8th Floor.		2008		192		$8,000.00		0		2		0		0		0		0		1		0		0		0		$0		$16,352		$0		$0		$0		$0		$9,045		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		47A05E

		5		47A05		Hotel Washington, DC at National Harbor		East		RR		47A05RR		Mattresses - Queens		Mattresses - Queens		Replacement per Marriott Useful Life Guidelines		2015		192		$371.00		0		0		0		0		154		0		0		0		0		0		$0		$0		$0		$0		$62,086		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		47A05E

		5		47A05		Hotel Washington, DC at National Harbor		East		MP		47A05MP		Heat Pump (Guestroom) Includes remote thermostat		Fan coil replacement		198 - Suites have 2		2009		192		$1,530.00		0		0		198		0		0		0		0		0		0		0		$0		$0		$316,415		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		47A05E

		5		47A05		Hotel Washington, DC at National Harbor		East		MP		47A05MP		Rooftop HVAC Corridor Unit		Penthouse Roof 2 x 50 Tons		Penthouse Roof 2 x 50 Tons		2009		192		$45,000.00		0		0		0		0		0		2		0		0		0		0		$0		$0		$0		$0		$0		$99,757		$0		$0		$0		$0		O		A				Ryman Hospitality Properties, Inc.		47A05O

		5		47A05		Hotel Washington, DC at National Harbor		East		MP		47A05MP		Hot Water Heater (Central System)		2 Units		2 located in mechanical room		2009		192		$30,000.00		0		0		0		0		0		0		2		0		0		0		$0		$0		$0		$0		$0		$0		$67,835		$0		$0		$0		O		A				Ryman Hospitality Properties, Inc.		47A05O

		5		47A05		Hotel Washington, DC at National Harbor		East		MP		47A05MP		Boiler Storage Tank		2 Units - Mechanical Room		Two Units		2009		192		$20,000.00		0		2		0		0		0		0		0		0		0		0		$0		$40,880		$0		$0		$0		$0		$0		$0		$0		$0		O		A				Ryman Hospitality Properties, Inc.		47A05O

		5		47A05		Hotel Washington, DC at National Harbor		East		PS		47A05PS		Luggage Carts		Luggage Cart Replacement		Per Marriott Useful Life Guidelines		2015		192		$1,500.00		0		0		0		6		0		0		0		0		0		0		$0		$0		$0		$9,588		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		47A05E

		5		47A05		Hotel Washington, DC at National Harbor		East		EB		47A05EB		Flat Roof Replacement		Flat Roof Replacement		Top Floor and Above Meeting Room		2008		192		$70,000.00		0		0		0		0		1		0		0		0		0		0		$0		$0		$0		$0		$76,068		$0		$0		$0		$0		$0		O		A				Ryman Hospitality Properties, Inc.		47A05O

		5		47A05		Hotel Washington, DC at National Harbor		East		EB		47A05EB		Façade/Waterproofing		Facade Water Proofing		Per Marriott Guidelines		2008		192		$84,000.00		0		1		0		0		0		0		0		0		0		0		$0		$85,848		$0		$0		$0		$0		$0		$0		$0		$0		O		A				Ryman Hospitality Properties, Inc.		47A05O

		5		47A05		Hotel Washington, DC at National Harbor		East		MP		47A05MP		Rooftop HVAC Unit - 10 Ton		3 Units		3 Units		2009		192		$20,000.00		0		0		0		0		0		0		0		3		0		0		$0		$0		$0		$0		$0		$0		$0		$69,191		$0		$0		O		A				Ryman Hospitality Properties, Inc.		47A05O

		5		47A05		Hotel Washington, DC at National Harbor		East		RR		47A05RR		Televisions (LCDs)		Room TVs		Per Marriott Guidelines, Suites have 2 TVs		2012		192		$408.00		0		198		0		0		0		0		0		0		0		0		$0		$82,561		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		47A05E

		5		47A05		Hotel Washington, DC at National Harbor		East		EB		47A05EB		Gutters, Downspouts & Flashing		RoofTop		Rooftop drainage , storm drainage.		2008		192		$50,000.00		0		0		0		0		1		0		0		0		0		0		$0		$0		$0		$0		$54,334		$0		$0		$0		$0		$0		O		A				Ryman Hospitality Properties, Inc.		47A05O

		5		47A05		Hotel Washington, DC at National Harbor		East		PR		47A05PR		Lobby Men's & Women's Restrooms		Complete Redo		Complete overhaul of tile and bathroom fixtures		2016		192		$25,500.00		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		47A05E

		5		47A05		Hotel Washington, DC at National Harbor		East		RR		47A05RR		Mattresses - Kings		Mattress King Replacement		Per Marriott Guidelines Useful Life Expectancy		2015		192		$446.00		0		0		0		0		120		0		0		0		0		0		$0		$0		$0		$0		$58,159		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		47A05E

		5		47A05		Hotel Washington, DC at National Harbor		East		MP		47A05MP		Rooftop HVAC Unit - 5 Ton		3 units		3 units		2009		192		$13,000.00		0		0		0		0		3		0		0		0		0		0		$0		$0		$0		$0		$42,381		$0		$0		$0		$0		$0		O		A				Ryman Hospitality Properties, Inc.		47A05O

		5		47A05		Hotel Washington, DC at National Harbor		East		RM		47A05RM		6 Year Redo - Gen I (soft)		6 year redo		6 year redo		2015		192		$10,200.00		0		0		0		0		0		192		0		0		0		0		$0		$0		$0		$0		$0		$2,170,710		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		47A05E

		5		47A05		Hotel Washington, DC at National Harbor		East		SY		47A05SY		Security System				upgrade current camera system		2015		192		$3,000.00		0		0		0		0		0		0		0		2		0		0		$0		$0		$0		$0		$0		$0		$0		$6,919		$0		$0		E		A				Ryman Hospitality Properties, Inc.		47A05E

		5		47A05		Hotel Washington, DC at National Harbor		East		RR		47A05RR		Tubs - Complete Replacement		Shower renovation		Showers were not done as part of the renovation		2009		192		$2,700.00		0		0		0		0		192		0		0		0		0		0		$0		$0		$0		$0		$563,335		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		47A05E

		5		47A05		Hotel Washington, DC at National Harbor		East		RR		47A05RR		Refrigerators - Guestroom		Guestrooms Fridges with Clear Glass		Warranty Replacement occurring in 2015		2015		192		$450.00		0		0		0		0		0		0		0		0		192		0		$0		$0		$0		$0		$0		$0		$0		$0		$101,629		$0		E		A				Ryman Hospitality Properties, Inc.		47A05E

		5		47A05		Hotel Washington, DC at National Harbor		East		BQ		47A05BQ		Meeting Room Furniture		Tables, Chairs, Mobile Bar, and Dance Floor		10 High Tops, 10 Low Tops, 50 -6 ft x 3 ft half/full , and 20 - 6 ft rounds, one bar, one dance floor, 200 chairs		2015		192		$102.00		0		0		0		800		0		0		0		0		0		0		$0		$0		$0		$86,934		$0		$0		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		47A05E

		5		47A05		Hotel Washington, DC at National Harbor		East		EB		47A05EB		Exterior Doors and Manual Closers		Exterior Front Door 2 Parts		Main Front Door 2 doors		2008		192		$1,500.00		0		0		0		0		0		2		0		0		0		0		$0		$0		$0		$0		$0		$3,325		$0		$0		$0		$0		E		A				Ryman Hospitality Properties, Inc.		47A05E





















																						Escrow																								64,537,896		71,534,674		62,011,163		53,969,476		59,751,060		40,817,352		15,167,546		72,815,755		50,308,118		44,704,368										

																						Owner																								10,751,490		11,101,588		5,980,585		7,986,386		4,283,833		6,496,985		9,649,313		5,691,199		5,085,610		1,166,215										

																																														75,289,386		82,636,263		67,991,748		61,955,863		64,034,892		47,314,337		24,816,858		78,506,954		55,393,727		45,870,583

																		21GA1E		Escrow																										$42,994,027		$10,846,327		$13,830,905		$36,928,648		$5,741,241		$8,062,761		$4,887,009		$4,906,588		$22,614,131		$30,730,969

																		21GA1O		Owner																										$3,610,456		$6,880,372		$2,806,717		$3,065,226		$3,331,236		$3,426,838		$3,866,121		$3,261,249		$819,458		$647,881





																		21GA1		Work Category																										2016 Budget		2017 Budget		2018 Budget		2019 Budget		2020 Budget		2021 Budget		2022 Budget		2023 Budget		2024 Budget		2025 Budget

																		RR		Rooms Related:																										$1,064,405		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		RM		Rooms Renovation:																										$36,600,161		$1,413,062		$2,831,331		$21,580,482		$108,668		$0		$0		$0		$17,491,697		$26,969,202

																				Rooms Renovation & Related:																										$37,664,566		$1,413,062		$2,831,331		$21,580,482		$108,668		$0		$0		$0		$17,491,697		$26,969,202

																		BR		Ballroom Renovation																										$570,400		$1,645,829		$988,559		$7,685,025		$1,273,589		$1,171,661		$1,719,838		$129,157		$1,710,753		$609,488

																		BQ		Banquets/Meeting Related																										$651,520		$246,343		$209,982		$428,779		$218,466		$241,705		$461,751		$370,220		$337,381		$488,388

																		AV		Audio Visual																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																				Meeting Room Renovation /AV & Related:																										$1,221,920		$1,892,172		$1,198,541		$8,113,805		$1,492,055		$1,413,367		$2,181,590		$499,377		$2,048,133		$1,097,877

																		PS		Public Space Related																										$0		$245,280		$0		$543,765		$138,660		$0		$144,262		$735,735		$0		$0

																		PR		Public Space Renovation																										$858,950		$0		$159,012		$543,765		$0		$168,744		$0		$351,123		$0		$0

																				Public Space Renovation & Related:																										$858,950		$245,280		$159,012		$1,087,530		$138,660		$168,744		$144,262		$1,086,859		$0		$0

																		FB		Food and Beverage Related																										$0		$0		$0		$0		$0		$0		$0		$464,966		$0		$0

																		FR		Food and Beverage Renovation																										$0		$1,344,952		$5,291,962		$1,376,884		$469,717		$676,573		$104,018		$0		$0		$0

																				F&B Outlets Renovation & Related:																										$0		$1,344,952		$5,291,962		$1,376,884		$469,717		$676,573		$104,018		$464,966		$0		$0

																		SY		Systems Related:																										$470,100		$2,609,160		$1,165,026		$365,307		$1,349,570		$1,230,136		$425,378		$699,940		$380,050		$580,933

																		EB		Exterior Building:																										$450,000		$616,266		$470,016		$479,417		$655,268		$668,371		$508,761		$695,374		$529,317		$539,901

																		MP		Mechanical/Electrical/Plumbing:																										$3,070,456		$6,253,933		$2,242,698		$2,323,021		$2,665,151		$2,828,297		$3,255,608		$2,554,397		$0		$0

																		DY		Discretionary:																										$1,147,036		$1,172,271		$1,198,056		$1,222,018		$1,246,461		$1,271,386		$1,296,816		$1,322,750		$1,349,213		$1,376,191

																		FO		Front Office																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GS		Gift Shop																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GO		Golf																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GR		Grounds																										$90,000		$166,539		$94,003		$262,788		$177,079		$99,757		$101,752		$187,917		$290,141		$107,980

																		HS		Housekeeping/Laundry																										$0		$0		$0		$0		$0		$2,216,377		$0		$0		$0		$0

																		IB		Interior Building																										$125,000		$127,750		$161,894		$117,191		$38,034		$121,925		$130,017		$138,383		$147,033		$149,973

																		KI		Kitchen																										$509,650		$575,028		$526,418		$2,277,708		$221,683		$486,149		$322,894		$235,251		$239,957		$244,755

																		MIS		Miscellaneous																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		RC		Recreation Areas																										$448,980		$76,650		$1,052,731		$186,440		$379,230		$83,131		$197,852		$86,489		$410,491		$209,962

																		AD		Administrative Offices																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		VE		Vehicles																										$547,825		$1,233,636		$245,933		$601,284		$130,901		$225,386		$84,183		$196,135		$547,558		$102,077

																				All Other:																										$1,721,455		$2,179,603		$2,080,980		$3,445,411		$946,926		$3,232,724		$836,697		$844,174		$1,635,180		$814,747

																				Total:																										$46,604,483		$17,726,698		$16,637,622		$39,993,874		$9,072,477		$11,489,598		$8,753,130		$8,167,837		$23,433,589		$31,378,851

																		21GA2E		Escrow																										$7,180,048		$4,614,399		$2,217,140		$1,350,711		$38,363,302		$19,800,370		$1,495,294		$1,115,921		$4,206,980		$2,769,903

																		21GA2O		Owner																										$1,463,178		$1,000,998		$1,491,465		$2,348,768		$89,597		$2,405,562		$4,022,678		$1,933,589		$0		$206,391



																		21GA2		Work Category																										2016 Budget		2017 Budget		2018 Budget		2019 Budget		2020 Budget		2021 Budget		2022 Budget		2023 Budget		2024 Budget		2025 Budget

																		RR		Rooms Related:																										$162,600		$0		$0		$174,476		$990,218		$347,194		$0		$0		$1,280,359		$0

																		RM		Rooms Renovation:																										$0		$0		$0		$0		$36,327,406		$12,726,269		$0		$0		$0		$0

																				Rooms Renovation & Related:																										$162,600		$0		$0		$174,476		$37,317,624		$13,073,463		$0		$0		$1,280,359		$0

																		BR		Ballroom Renovation																										$0		$0		$0		$0		$0		$1,206,427		$0		$0		$0		$0

																		BQ		Banquets/Meeting Related																										$1,117,741		$616,227		$541,889		$72,445		$0		$0		$0		$0		$839,262		$1,541,642

																		AV		Audio Visual																										$0		$674,459		$407,504		$0		$0		$0		$0		$0		$776,261		$0

																				Meeting Room Renovation /AV & Related:																										$1,117,741		$1,290,686		$949,393		$72,445		$0		$1,206,427		$0		$0		$1,615,523		$1,541,642

																		PS		Public Space Related																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		PR		Public Space Renovation																										$257,400		$0		$133,411		$0		$0		$0		$0		$0		$211,021		$93,583

																				Public Space Renovation & Related:																										$257,400		$0		$133,411		$0		$0		$0		$0		$0		$211,021		$93,583

																		FB		Food and Beverage Related																										$150,770		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		FR		Food and Beverage Renovation																										$3,062,408		$2,188,593		$0		$0		$0		$2,959,455		$0		$0		$0		$0

																				F&B Outlets Renovation & Related:																										$3,213,178		$2,188,593		$0		$0		$0		$2,959,455		$0		$0		$0		$0

																		SY		Systems Related:																										$1,244,208		$255,500		$190,062		$193,863		$197,741		$619,566		$205,729		$209,844		$214,042		$0

																		EB		Exterior Building:																										$0		$0		$0		$0		$0		$1,890,726		$3,713,503		$1,646,755		$0		$0

																		MP		Mechanical/Electrical/Plumbing:																										$1,291,154		$1,000,998		$1,491,465		$2,348,768		$89,597		$514,836		$309,175		$329,179		$0		$0

																		DY		Discretionary:																										$563,568		$575,966		$588,636		$600,408		$612,418		$624,664		$637,159		$649,901		$662,902		$676,158

																		FO		Front Office																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GS		Gift Shop																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GO		Golf																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GR		Grounds																										$172,024		$0		$0		$0		$0		$0		$107,405		$0		$0		$206,391

																		HS		Housekeeping/Laundry																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		IB		Interior Building																										$0		$0		$0		$0		$0		$0		$282,301		$0		$0		$0

																		KI		Kitchen																										$104,368		$106,664		$0		$0		$0		$0		$0		$0		$0		$0

																		MIS		Miscellaneous																										$126,525		$130,561		$165,822		$115,906		$38,034		$124,678		$131,552		$138,874		$146,676		$149,609

																		RC		Recreation Areas																										$390,460		$66,430		$189,816		$193,613		$197,486		$1,192,117		$73,488		$74,957		$76,457		$308,912

																		AD		Administrative Offices																										$0		$0		$0		$0		$0		$0		$57,660		$0		$0		$0

																		VE		Vehicles																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																				All Other:																										$793,377		$303,655		$355,638		$309,519		$235,519		$1,316,796		$652,406		$213,831		$223,133		$664,912

																				Total:																										$8,643,226		$5,615,397		$3,708,605		$3,699,479		$38,452,899		$22,205,932		$5,517,972		$3,049,511		$4,206,980		$2,976,294

																		21GA3E		Escrow																										$8,394,271		$37,183,476		$33,222,109		$3,507,881		$3,679,102		$3,141,683		$5,249,407		$8,894,874		$10,234,575		$6,184,129

																		21GA3O		Owner																										$360,000		$812,490		$380,191		$213,074		$0		$0		$0		$230,638		$1,964,354		$0



																		21GA3		Work Category																										2016 Budget		2017 Budget		2018 Budget		2019 Budget		2020 Budget		2021 Budget		2022 Budget		2023 Budget		2024 Budget		2025 Budget

																		RR		Rooms Related:																										$0		$314,572		$106,537		$163,002		$0		$0		$0		$0		$0		$0

																		RM		Rooms Renovation:																										$350,000		$26,913,552		$27,505,545		$0		$0		$0		$0		$0		$0		$0

																				Rooms Renovation & Related:																										$350,000		$27,228,124		$27,612,082		$163,002		$0		$0		$0		$0		$0		$0

																		BR		Ballroom Renovation																										$1,962,272		$3,751,276		$2,137,883		$0		$0		$0		$0		$1,772,767		$4,317,491		$2,965,664

																		BQ		Banquets/Meeting Related																										$2,132,254		$1,192,341		$886,770		$0		$744,541		$0		$1,558,471		$2,841,661		$2,374,876		$1,287,124

																		AV		Audio Visual																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																				Meeting Room Renovation /AV & Related:																										$4,094,526		$4,943,616		$3,024,653		$0		$744,541		$0		$1,558,471		$4,614,428		$6,692,367		$4,252,788

																		PS		Public Space Related																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		PR		Public Space Renovation																										$142,443		$260,610		$0		$217,335		$0		$67,665		$69,019		$164,264		$0		$0

																				Public Space Renovation & Related:																										$142,443		$260,610		$0		$217,335		$0		$67,665		$69,019		$164,264		$0		$0

																		FB		Food and Beverage Related																										$125,000		$426,941		$0		$0		$678,903		$0		$282,645		$132,329		$0		$0

																		FR		Food and Beverage Renovation																										$0		$2,288,278		$166,261		$0		$0		$498,173		$409,711		$1,257,347		$1,538,407		$0

																				F&B Outlets Renovation & Related:																										$125,000		$2,715,219		$166,261		$0		$678,903		$498,173		$692,356		$1,389,676		$1,538,407		$0

																		SY		Systems Related:																										$1,855,288		$469,883		$854,685		$1,750,411		$1,048,937		$285,181		$919,951		$943,642		$285,841		$605,575

																		EB		Exterior Building:																										$0		$0		$0		$0		$0		$0		$0		$0		$1,964,354		$0

																		MP		Mechanical/Electrical/Plumbing:																										$232,270		$880,249		$380,191		$54,334		$32,622		$0		$0		$289,451		$35,311		$0

																		DY		Discretionary:																										$794,408		$811,885		$829,743		$846,338		$863,267		$880,530		$898,142		$916,103		$934,430		$953,115

																		FO		Front Office																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GS		Gift Shop																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GO		Golf																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GR		Grounds																										$440,000		$0		$0		$373,749		$0		$0		$0		$173,920		$188,202		$0

																		HS		Housekeeping/Laundry																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		IB		Interior Building																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		KI		Kitchen																										$285,000		$209,290		$62,669		$0		$88,673		$82,337		$0		$0		$224,783		$0

																		MIS		Miscellaneous																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		RC		Recreation Areas																										$435,336		$425,990		$672,014		$315,785		$222,158		$1,327,798		$1,111,470		$634,030		$276,421		$281,948

																		AD		Administrative Offices																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$90,703

																		VE		Vehicles																										$0		$51,100		$0		$0		$0		$0		$0		$0		$58,813		$0

																				All Other:																										$1,160,336		$686,380		$734,683		$689,534		$310,831		$1,410,135		$1,111,470		$807,949		$748,219		$372,652

																				Total:																										$8,754,271		$37,995,966		$33,602,299		$3,720,955		$3,679,102		$3,141,683		$5,249,407		$9,125,512		$12,198,929		$6,184,129

																		21GA4E		Escrow																										$4,304,036		$11,786,544		$10,208,942		$10,381,239		$10,041,384		$6,109,044		$2,123,516		$56,465,911		$7,828,520		$2,760,474

																		21GA4O		Owner																										$3,093,100		$850,737		$1,012,101		$2,069,468		$398,462		$0		$115,319		$71,987		$2,242,984		$311,943



																		21GA4		Work Category																										2016 Budget		2017 Budget		2018 Budget		2019 Budget		2020 Budget		2021 Budget		2022 Budget		2023 Budget		2024 Budget		2025 Budget

																		RR		Rooms Related:																										$717,432		$1,879,701		$0		$0		$0		$0		$0		$0		$2,163,422		$0

																		RM		Rooms Renovation:																										$0		$0		$0		$0		$0		$0		$0		$50,533,043		$0		$0

																				Rooms Renovation & Related:																										$717,432		$1,879,701		$0		$0		$0		$0		$0		$50,533,043		$2,163,422		$0

																		BR		Ballroom Renovation																										$0		$0		$5,131,321		$7,485,897		$0		$0		$0		$0		$0		$0

																		BQ		Banquets/Meeting Related																										$64,500		$1,032,504		$641,269		$334,484		$1,086,680		$0		$0		$0		$1,188,350		$0

																		AV		Audio Visual																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																				Meeting Room Renovation /AV & Related:																										$64,500		$1,032,504		$5,772,590		$7,820,380		$1,086,680		$0		$0		$0		$1,188,350		$0

																		PS		Public Space Related																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		PR		Public Space Renovation																										$127,344		$390,756		$0		$0		$0		$0		$143,973		$182,845		$267,265		$0

																				Public Space Renovation & Related:																										$127,344		$390,756		$0		$0		$0		$0		$143,973		$182,845		$267,265		$0

																		FB		Food and Beverage Related																										$267,600		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		FR		Food and Beverage Renovation																										$2,028,000		$5,514,540		$0		$0		$6,261,363		$3,062,366		$0		$3,326,510		$2,585,011		$195,264

																				F&B Outlets Renovation & Related:																										$2,295,600		$5,514,540		$0		$0		$6,261,363		$3,062,366		$0		$3,326,510		$2,585,011		$195,264

																		SY		Systems Related:																										$395,290		$684,740		$2,713,954		$98,280		$1,403,741		$587,380		$757,489		$111,502		$343,668		$110,680

																		EB		Exterior Building:																										$2,201,600		$0		$905,564		$0		$0		$0		$0		$0		$1,885,103		$0

																		MP		Mechanical/Electrical/Plumbing:																										$623,900		$585,017		$106,537		$1,995,140		$398,462		$0		$115,319		$71,987		$357,882		$0

																		DY		Discretionary:																										$601,378		$614,608		$752,838		$767,895		$783,255		$798,918		$814,897		$831,194		$847,822		$864,775

																		FO		Front Office																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GS		Gift Shop																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GO		Golf																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GR		Grounds																										$0		$447,922		$99,757		$0		$57,659		$197,607		$0		$36,713		$0		$704,090

																		HS		Housekeeping/Laundry																										$0		$239,240		$0		$74,329		$0		$0		$0		$0		$0		$280,857

																		IB		Interior Building																										$0		$0		$0		$0		$111,493		$0		$0		$0		$0		$0

																		KI		Kitchen																										$0		$466,909		$449,959		$638,011		$34,596		$224,238		$0		$176,615		$0		$0

																		MIS		Miscellaneous																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		RC		Recreation Areas																										$370,092		$748,807		$419,843		$988,838		$302,597		$1,238,535		$407,158		$1,267,490		$432,981		$916,752

																		AD		Administrative Offices																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		VE		Vehicles																										$0		$32,536		$0		$67,834		$0		$0		$0		$0		$0		$0

																				All Other:																										$370,092		$1,935,415		$969,559		$1,769,012		$506,345		$1,660,380		$407,158		$1,480,817		$432,981		$1,901,698

																				Total:																										$7,397,136		$12,637,281		$11,221,043		$12,450,708		$10,439,846		$6,109,044		$2,238,836		$56,537,898		$10,071,504		$3,072,417









																		21GA8E		Escrow																										$375,916		$5,997,396		$1,239,456		$418,425		$163,644		$526,596		$216,945		$173,660		$3,776,490		$928,477

																		21GA8O		Owner																										$2,035,110		$0		$165,143		$84,794		$54,334		$0		$0		$0		$58,813		$0





																		21GA8		Work Category																										2016 Budget		2017 Budget		2018 Budget		2019 Budget		2020 Budget		2021 Budget		2022 Budget		2023 Budget		2024 Budget		2025 Budget

																		RR		Rooms Related:																										$976,872		$0		$0		$0		$0		$274,886		$0		$0		$0		$0

																		RM		Rooms Renovation:																										$0		$5,583,278		$0		$0		$0		$0		$0		$0		$3,564,068		$0

																				Rooms Renovation & Related:																										$976,872		$5,583,278		$0		$0		$0		$274,886		$0		$0		$3,564,068		$0

																		BR		Ballroom Renovation																										$0		$0		$651,006		$0		$0		$0		$0		$0		$0		$747,801

																		BQ		Banquets/Meeting Related																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		AV		Audio Visual																										$30,000		$0		$0		$0		$0		$0		$0		$0		$0		$0

																				Meeting Room Renovation /AV & Related:																										$30,000		$0		$651,006		$0		$0		$0		$0		$0		$0		$747,801

																		PS		Public Space Related																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		PR		Public Space Renovation																										$0		$0		$431,161		$0		$0		$0		$0		$0		$0		$0

																				Public Space Renovation & Related:																										$0		$0		$431,161		$0		$0		$0		$0		$0		$0		$0

																		FB		Food and Beverage Related																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		FR		Food and Beverage Renovation																										$0		$0		$0		$226,029		$0		$0		$0		$0		$0		$0

																				F&B Outlets Renovation & Related:																										$0		$0		$0		$226,029		$0		$0		$0		$0		$0		$0

																		SY		Systems Related:																										$94,502		$229,554		$0		$0		$0		$0		$0		$0		$0		$0

																		EB		Exterior Building:																										$910,056		$0		$0		$84,794		$0		$0		$0		$0		$0		$0

																		MP		Mechanical/Electrical/Plumbing:																										$131,512		$0		$165,143		$0		$0		$0		$0		$0		$0		$0

																		DY		Discretionary:																										$150,591		$153,904		$157,289		$160,435		$163,644		$166,917		$170,255		$173,660		$177,134		$180,676

																		FO		Front Office																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GS		Gift Shop																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GO		Golf																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GR		Grounds																										$50,000		$0		$0		$0		$54,334		$0		$0		$0		$58,813		$0

																		HS		Housekeeping/Laundry																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		IB		Interior Building																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		KI		Kitchen																										$26,196		$0		$0		$31,961		$0		$0		$0		$0		$35,288		$0

																		MIS		Miscellaneous																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		RC		Recreation Areas																										$0		$30,660		$0		$0		$0		$84,793		$0		$0		$0		$0

																		AD		Administrative Offices																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		VE		Vehicles																										$41,297		$0		$0		$0		$0		$0		$46,690		$0		$0		$0

																				All Other:																										$117,493		$30,660		$0		$31,961		$54,334		$84,793		$46,690		$0		$94,101		$0

																				Total:																										$2,411,026		$5,997,396		$1,404,599		$503,219		$217,978		$526,596		$216,945		$173,660		$3,835,303		$928,477

																		21GA5E		Escrow																										$155,723		$214,949		$136,471		$392,783		$134,966		$180,266		$173,203		$179,553		$427,780		$187,286

																		21GA5O		Owner																										$139,646		$237,253		$124,968		$205,056		$237,422		$242,170		$257,600		$0		$0		$0



																		21GA5		Work Category																										2016 Budget		2017 Budget		2018 Budget		2019 Budget		2020 Budget		2021 Budget		2022 Budget		2023 Budget		2024 Budget		2025 Budget

																		RR		Rooms Related:																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		RM		Rooms Renovation:																										$20,000		$0		$0		$0		$0		$0		$0		$0		$0		$0

																				Rooms Renovation & Related:																										$20,000		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		BR		Ballroom Renovation																										$0		$73,357		$0		$0		$0		$0		$0		$0		$0		$60,469

																		BQ		Banquets/Meeting Related																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		AV		Audio Visual																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																				Meeting Room Renovation /AV & Related:																										$0		$73,357		$0		$0		$0		$0		$0		$0		$0		$60,469

																		PS		Public Space Related																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		PR		Public Space Renovation																										$0		$0		$35,994		$0		$0		$0		$0		$0		$0		$0

																				Public Space Renovation & Related:																										$0		$0		$35,994		$0		$0		$0		$0		$0		$0		$0

																		FB		Food and Beverage Related																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		FR		Food and Beverage Renovation																										$13,657		$0		$0		$0		$0		$0		$0		$13,449		$0		$0

																				F&B Outlets Renovation & Related:																										$13,657		$0		$0		$0		$0		$0		$0		$13,449		$0		$0

																		SY		Systems Related:																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		EB		Exterior Building:																										$0		$154,067		$0		$0		$0		$0		$0		$0		$0		$0

																		MP		Mechanical/Electrical/Plumbing:																										$119,646		$122,278		$124,968		$205,056		$237,422		$242,170		$257,600		$0		$0		$0

																		DY		Discretionary:																										$20,010		$27,287		$24,023		$21,307		$55,423		$55,975		$90,446		$23,064		$23,525		$35,993

																		FO		Front Office																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GS		Gift Shop																										$13,125		$0		$0		$0		$0		$14,548		$0		$12,108		$0		$0

																		GO		Golf																										$108,931		$75,213		$76,454		$371,475		$79,543		$109,744		$82,756		$130,932		$404,255		$90,823

																		GR		Grounds																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		HS		Housekeeping/Laundry																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		IB		Interior Building																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		KI		Kitchen																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		MIS		Miscellaneous																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		RC		Recreation Areas																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		AD		Administrative Offices																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		VE		Vehicles																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																				All Other:																										$122,056		$75,213		$76,454		$371,475		$79,543		$124,292		$82,756		$143,041		$404,255		$90,823

																				Total:																										$295,369		$452,202		$261,439		$597,839		$372,388		$422,436		$430,803		$179,553		$427,780		$187,286

																		21GA6E		Escrow																										$321,000		$306,171		$345,723		$366,487		$384,978		$321,439		$384,397		$432,518		$450,908		$475,113

																		21GA6O		Owner																										$50,000		$1,193,010		$0		$0		$0		$322,658		$1,319,759		$0		$0		$0



																		21GA6		Work Category																										2016 Budget		2017 Budget		2018 Budget		2019 Budget		2020 Budget		2021 Budget		2022 Budget		2023 Budget		2024 Budget		2025 Budget

																		RR		Rooms Related:																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		RM		Rooms Renovation:																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																				Rooms Renovation & Related:																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		BR		Ballroom Renovation																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		BQ		Banquets/Meeting Related																										$0		$0		$57,446		$0		$51,998		$0		$0		$67,865		$0		$0

																		AV		Audio Visual																										$0		$0		$0		$0		$0		$0		$0		$235,251		$0		$0

																				Meeting Room Renovation /AV & Related:																										$0		$0		$57,446		$0		$51,998		$0		$0		$303,116		$0		$0

																		PS		Public Space Related																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		PR		Public Space Renovation																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																				Public Space Renovation & Related:																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		FB		Food and Beverage Related																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		FR		Food and Beverage Renovation																										$74,000		$0		$0		$78,837		$0		$0		$0		$0		$0		$355,135

																				F&B Outlets Renovation & Related:																										$74,000		$0		$0		$78,837		$0		$0		$0		$0		$0		$355,135

																		SY		Systems Related:																										$20,000		$0		$0		$223,728		$0		$22,168		$0		$0		$0		$23,996

																		EB		Exterior Building:																										$137,000		$1,193,010		$225,608		$0		$300,380		$0		$1,319,759		$94,806		$0		$0

																		MP		Mechanical/Electrical/Plumbing:																										$50,000		$0		$0		$0		$0		$322,658		$0		$0		$0		$0

																		DY		Discretionary:																										$30,000		$275,940		$62,669		$63,922		$32,600		$299,271		$33,917		$34,596		$70,576		$71,987

																		FO		Front Office																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GS		Gift Shop																										$0		$30,231		$0		$0		$0		$0		$0		$0		$104,381		$0

																		GO		Golf																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GR		Grounds																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		HS		Housekeeping/Laundry																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		IB		Interior Building																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		KI		Kitchen																										$60,000		$0		$0		$0		$0		$0		$350,480		$0		$0		$23,996

																		MIS		Miscellaneous																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		RC		Recreation Areas																										$0		$0		$0		$0		$0		$0		$0		$0		$275,951		$0

																		AD		Administrative Offices																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		VE		Vehicles																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																				All Other:																										$60,000		$30,231		$0		$0		$0		$0		$350,480		$0		$380,332		$23,996

																				Total:																										$371,000		$1,499,181		$345,723		$366,487		$384,978		$644,097		$1,704,156		$432,518		$450,908		$475,113

																		21GA7E		Escrow																										$424,275		$476,279		$483,559		$516,126		$547,995		$490,075		$598,883		$628,279		$655,344		$656,018

																		21GA7O		Owner																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0



																		21GA7		Work Category																										2016 Budget		2017 Budget		2018 Budget		2019 Budget		2020 Budget		2021 Budget		2022 Budget		2023 Budget		2024 Budget		2025 Budget

																		RR		Rooms Related:																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		RM		Rooms Renovation:																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																				Rooms Renovation & Related:																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		BR		Ballroom Renovation																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		BQ		Banquets/Meeting Related																										$0		$0		$0		$0		$0		$0		$0		$110,995		$0		$0

																		AV		Audio Visual																										$30,000		$0		$0		$381,445		$0		$0		$0		$207,574		$0		$0

																				Meeting Room Renovation /AV & Related:																										$30,000		$0		$0		$381,445		$0		$0		$0		$318,569		$0		$0

																		PS		Public Space Related																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		PR		Public Space Renovation																										$160,000		$163,520		$167,117		$0		$0		$0		$0		$0		$482,267		$0

																				Public Space Renovation & Related:																										$160,000		$163,520		$167,117		$0		$0		$0		$0		$0		$482,267		$0

																		FB		Food and Beverage Related																										$80,000		$0		$0		$0		$0		$0		$90,446		$0		$94,101		$0

																		FR		Food and Beverage Renovation																										$75,000		$0		$0		$0		$0		$415,654		$0		$0		$0		$302,345

																				F&B Outlets Renovation & Related:																										$155,000		$0		$0		$0		$0		$415,654		$90,446		$0		$94,101		$302,345

																		SY		Systems Related:																										$20,000		$0		$0		$0		$0		$0		$394,572		$0		$0		$0

																		EB		Exterior Building:																										$0		$0		$219,466		$0		$0		$0		$0		$0		$0		$0

																		MP		Mechanical/Electrical/Plumbing:																										$25,704		$26,269		$26,847		$27,384		$0		$0		$0		$0		$0		$0

																		DY		Discretionary:																										$33,571		$68,619		$70,128		$107,297		$145,924		$74,421		$113,864		$309,710		$78,976		$80,556

																		FO		Front Office																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GS		Gift Shop																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GO		Golf																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GR		Grounds																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		HS		Housekeeping/Laundry																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		IB		Interior Building																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		KI		Kitchen																										$0		$217,870		$0		$0		$0		$0		$0		$0		$0		$273,118

																		MIS		Miscellaneous																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		RC		Recreation Areas																										$0		$0		$0		$0		$402,072		$0		$0		$0		$0		$0

																		AD		Administrative Offices																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		VE		Vehicles																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																				All Other:																										$0		$217,870		$0		$0		$402,072		$0		$0		$0		$0		$273,118

																				Total:																										$424,275		$476,279		$483,559		$516,126		$547,995		$490,075		$598,883		$628,279		$655,344		$656,018

																		47A05E		Escrow																										$388,600		$109,133		$326,860		$107,176		$694,447		$2,185,119		$38,892		$18,451		$113,391		$11,998

																		47A05O		Owner																										$0		$126,728		$0		$0		$172,782		$99,757		$67,835		$193,736		$0		$0



																		47A05		Work Category																										2016 Budget		2017 Budget		2018 Budget		2019 Budget		2020 Budget		2021 Budget		2022 Budget		2023 Budget		2024 Budget		2025 Budget

																		RR		Rooms Related:																										$0		$82,561		$0		$0		$683,580		$0		$0		$0		$101,629		$0

																		RM		Rooms Renovation:																										$0		$0		$0		$0		$0		$2,170,710		$0		$0		$0		$0

																				Rooms Renovation & Related:																										$0		$82,561		$0		$0		$683,580		$2,170,710		$0		$0		$101,629		$0

																		BR		Ballroom Renovation																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		BQ		Banquets/Meeting Related																										$0		$0		$0		$86,934		$0		$0		$0		$0		$0		$0

																		AV		Audio Visual																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																				Meeting Room Renovation /AV & Related:																										$0		$0		$0		$86,934		$0		$0		$0		$0		$0		$0

																		PS		Public Space Related																										$0		$0		$0		$9,588		$0		$0		$0		$0		$0		$0

																		PR		Public Space Renovation																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																				Public Space Renovation & Related:																										$0		$0		$0		$9,588		$0		$0		$0		$0		$0		$0

																		FB		Food and Beverage Related																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		FR		Food and Beverage Renovation																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																				F&B Outlets Renovation & Related:																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		SY		Systems Related:																										$0		$0		$0		$0		$0		$0		$0		$6,919		$0		$0

																		EB		Exterior Building:																										$0		$85,848		$0		$0		$130,402		$3,325		$0		$0		$0		$0

																		MP		Mechanical/Electrical/Plumbing:																										$0		$40,880		$316,415		$0		$42,381		$99,757		$67,835		$193,736		$0		$0

																		DY		Discretionary:																										$10,000		$10,220		$10,445		$10,654		$10,867		$11,084		$11,306		$11,532		$11,763		$11,998

																		FO		Front Office																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GS		Gift Shop																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GO		Golf																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		GR		Grounds																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		HS		Housekeeping/Laundry																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		IB		Interior Building																										$332,500		$16,352		$0		$0		$0		$0		$9,045		$0		$0		$0

																		KI		Kitchen																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		MIS		Miscellaneous																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		RC		Recreation Areas																										$46,100		$0		$0		$0		$0		$0		$18,542		$0		$0		$0

																		AD		Administrative Offices																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																		VE		Vehicles																										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

																				All Other:																										$378,600		$16,352		$0		$0		$0		$0		$27,586		$0		$0		$0

																				Total:																										$388,600		$235,861		$326,860		$107,176		$867,229		$2,284,876		$106,727		$212,187		$113,391		$11,998





5 Yr Room Reno Summary 



		Gaylord Hotel/Attraction - 2018 Capital Budget Summary

				Gaylord Hotel - Room Renovation Summary





								Last Renovation				5 Year Renovation Outlook																						Age

		RM		Hotel		# of Rooms		Scope		Year		2018		2018		2019		2019		2020		2020		2021		2021		2022		2022		Scope		Age at Reno		Age as of 2017

		21GA1		Gaylord Opryland 1		2888		S		2015		-

Gayle Strauss: Gayle Strauss:
corridor renov				596,168

Gayle Strauss: Gayle Strauss:
2019 and 2020 are for suite renov				609,282				23,641,527		X		-				S&C		6		3

		21GA2		Gaylord Palms 2		1416		S&C		2013		-				-				-				206,795				37,053,565		X				9		5

		21GA3		Gaylord National 3		1996		New		2008		-				55,763,212		X		-				-				-				S&C		11		10

		21GA4		Gaylord Texan 4		1511		S&C		2014		-				-				-				-				-						 		4

		21GA8		The Inn 		303		S		2011		2,878,500		X		-				-				-				-				S&C		7		7

		47A05		AC National Harbor 5		192		S&C		2015		-				-				-				-				2,170,717		X		S		7		3



				1 Phased soft & casegoods renovation: Cascades in 2016 (790 keys), Delta in 2017 (1019 keys), Magnolia in 2021 (561 keys).

				2 Phased soft & casegoods renovation in rooms and suites over 2022/2023.

				3 Soft & casegoods renovation in rooms and suites in 2020.

		2 - Owner funded project is for Music City Queen for dry dock inspection and repair		4 Soft & casegoods renovation scheduled in 2024.

		 2018 Capital Budget - Cash Flow Summary		.5 7 year Soft Room Renovation scheduled in 2022

										-37702367.5

										-37702367.5
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WASGN Reno Estimate

		Gaylord National Estimate 2019 Reno Displacement

		Date OOO		Done in 2018								Done in 2019

		11/5/18		75

		11/15/18				75

		11/25/18						75

		12/5/18								75

		12/15/18										75

		12/25/18												75

		1/4/19														75

		1/14/19																75

		1/24/19																		75

		2/3/19																				75

		2/13/19																						75

		2/23/19																								75

		3/5/19																										45

		3/15/19																												45

		3/25/19																														45

		4/4/19																																45

		4/14/19																																		45

		4/24/19																																				45

		5/4/19																																						45

		5/14/19																																								45

		5/24/19																																										45

		6/3/19																																												45

		6/13/19																																														45

		6/23/19																																																45

		7/3/19																																																		45

		7/13/19																																																				45

		7/23/19																																																						45

		8/2/19																																																								45

		8/12/19																																																										45

		8/22/19																																																												45

		9/1/19																																																														45

		9/11/19																																																																45

		9/21/19																																																																		45

		10/1/19																																																																				45

		10/11/19																																																																						45

		10/21/19																																																																								45

		10/31/19																																																																										16



		Rooms Out		75		75		75		75		75		75		75		75		75		75		75		75		45		45		45		45		45		45		45		45		45		45		45		45		45		45		45		45		45		45		45		45		45		45		45		45		16

		Days Out		40		40		40		40		40		40		40		40		40		40		40		40		40		40		40		40		40		40		40		40		40		40		40		40		40		40		40		40		40		40		40		40		40		40		40		40		40

		Total OOO		3000		3000		3000		3000		3000		3000		3000		3000		3000		3000		3000		3000		1800		1800		1800		1800		1800		1800		1800		1800		1800		1800		1800		1800		1800		1800		1800		1800		1800		1800		1800		1800		1800		1800		1800		1800		640		79840

		% Displaced		0%		0%		0%		0%		5%		5%		5%		5%		5%		10%		15%		15%		15%		15%		15%		15%		15%		15%		15%		15%		15%		15%		15%		15%		15%		15%		15%		15%		15%		20%		20%		20%		20%		20%		20%		20%		10%

		Total Displaced		- 0		- 0		- 0		- 0		150		150		150		150		150		300		450		450		270		270		270		270		270		270		270		270		270		270		270		270		270		270		270		270		270		360		360		360		360		360		360		360		64

																																																																												9,124		Displacement Estimate in 2019

																																																																												0.13
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 Similar to Las Vegas, RHP is adding significantly more meeting space and guest rooms

… and at RHP where two expansions are in-process

24

 Gaylord Texan’s expansion successfully opened in 2018 
with ~300 rooms and ~60k sq ft of meeting space, and 
has already stabilized

 Gaylord Palms expansion will add ~300 rooms 
and ~60k sq ft of meeting space and open in 
2021

 Gaylord Rockies expansion will add ~300 rooms and 
open in 2022

 …and additional growth is currently under evaluation

Gaylord Palms 
Expansion

Gaylord Texan 
Expansion

Gaylord Texan 
Expansion

These materials are the proprietary information of Ryman Hospitality Properties, Inc.  No reproduction or other use of these materials may be made without the express written consent of Ryman Hospitality Properties, Inc.



Why are RHP and Vegas building meeting space?

 Simply put, many customers want an experience different from a 
citywide or a convention center (i.e. high sq ft of dedicated meeting 
space attached to rooms)

 The growth we see in “big box” hotels with 750+ guest rooms and 
100k+ sq. ft. of dedicated meeting space are driving growth in group 
faster than convention hotels with shared space in U.S. top 25 
markets

25These materials are the proprietary information of Ryman Hospitality Properties, Inc.  No reproduction or other use of these materials may be made without the express written consent of Ryman Hospitality Properties, Inc.



Hotels with more dedicated meeting space see 4.5x 
group % growth than U.S. top 25 markets

 RHP tracks 105 hotels that we consider “big box” group properties
 Average 1,221 guest rooms and 122k sq. ft. of meeting space
 Level of group demand in these hotels represents ~34% of U.S. top 25 group demand
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105 Big Box Group Hotels: Room Supply vs. Transient & Group Demand Growth
Trailing Twelve Months ("TTM")

Supply of Rooms (Trailing Twelve Months) (Right Vertical Axis) Transient Room Night Demand (Trailing Twelve Months) (Left Vertical Axis)

Group Room Night Demand (Trailing Twelve Months) (Left Vertical Axis)

Transient Demand
Increased 57% since 2005

Room Supply
Increased 29% since 2005

Group Demand
Increased 23% since 2005

Source: Smith Travel Research custom trend report with segmentation.  

These materials are the proprietary information of Ryman Hospitality Properties, Inc.  No reproduction or other use of these materials may be made without the express written consent of Ryman Hospitality Properties, Inc.



How has the Nashville CBD performed over 
the same period?

27These materials are the proprietary information of Ryman Hospitality Properties, Inc.  No reproduction or other use of these materials may be made without the express written consent of Ryman Hospitality Properties, Inc.
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Nashville CBD: Room Supply vs. Transient & Group Demand
Trailing Twelve Months ("TTM")

Supply of Rooms (Trailing Twelve Months) (Right Vertical Axis) Transient Room Night Demand (Trailing Twelve Months) (Left Vertical Axis)

Group Room Night Demand (Trailing Twelve Months) (Left Vertical Axis)

Nashville CBD growth has been strong and led by 
extremely strong growth in transient demand
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Transient Demand
Increased 209% since 2005

Room Supply
Increased 117% since 2005

Group Demand
Increased 83% since 2005

Lift from opening of MCC 
and Omni

Source: Smith Travel Research custom trend report with segmentation.  

 Nashville’s CBD visitor mix in 2019 was ~64% transient and ~36% group

 The larger Nashville market had a similar visitor mix in 2019 at ~61% transient and ~39% group



Majority of Nashville’s pipeline growth will primarily 
support growing transient demand 

 Aside from the Grand Hyatt, the 4k hotel rooms currently under 
construction are geared toward transient
Rooms under construction represent 27% increase in Nashville CBD supply
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Location: Nashville CBD, TN submarket
Created Date: February 13, 2020

Hotel Name Brand Rooms

Sq Ft 
Meeting 
Space

Sq. Ft. 
Largest 
Meeting 
Space

(Anticipated) 
Open Date Address

Luxury
Under Construction Conrad Nashville Conrad 237        Sep-21 1600 W End Ave, Nashville, TN 37203-3126

Under Construction Four Seasons SoBro Four Seasons 236      Apr-22 151 1st Ave S, Nashville, TN 37201-2101
Under Construction Grand Hyatt Nashville Grand Hyatt 591        77,000      Sep-20 1000 Broadway, Nashville, TN 37203-3114

Under Construction Luxury Collection The Joseph NashvilleLuxury Collection 297      9,871      5,983      Aug-20 401 Korean Veterans Blvd, Nashville, TN 37203-5737
Under Construction W Hotel Nashville W Hotel 346        Dec-20 306 12th Ave S, Nashville, TN 37203-4006

Upper Upscale
Under Construction Embassy Suites by Hilton Nashville Do   Embassy Suites by Hilton 506        30,000      Sep-21 710 Demonbreun St, Nashville, TN 37203-3940

Under Construction Virgin Hotel Nashville Virgin Hotels 240      7,500      Apr-20 1 Music Sq W, Nashville, TN 37203-3203

Upscale
Under Construction element Nashville Vanderbilt West Endelement 175        Apr-21 4 City Blvd , Nashville, TN 37209

Under Construction Hyatt House Nashville Downtown SoBrHyatt House 217      Mar-20 533 5th Ave S, Nashville, TN 37201-4211
Under Construction Staybridge Suites Nashville Staybridge Suites 159        Nov-20 349 21st Ave N, Nashville, TN 37203

Upper Midscale
Under Construction Fairfield Inn & Suites Nashville Downto  Fairfield Inn 155        Aug-20 109 29th Ave N, Nashville, TN 37203-1405

Under Construction Hampton by Hilton Inn & Suites Nashv    Hampton by Hilton 169      Jul-20 530 11th Ave N, Nashville, TN 37203
Under Construction Home2 Suites by Hilton Nashville MetrHome2 Suites by Hilton 105        Mar-21 410 Dominican Dr, Nashville, TN 37228

Under Construction TownePlace Suites Nashville West En TownePlace Suites 161      Mar-21 1504 Charlotte Ave, Nashville, TN 37203-2905
Under Construction TownePlace Suites Nashville DowntowTownePlace Suites 204        May-20 301 Gay St , Nashville, TN 37201

Independents
Under Construction The 1 Hotel Nashville 215      Dec-20 710 Demonbreun St, Nashville, TN 37203

Source: Smith 
Travel Research 
Nashville CBD 
pipeline report.

Luxury supply is 
about to double

These materials are the proprietary information of Ryman Hospitality Properties, Inc.  No reproduction or other use of these materials may be made without the express written consent of Ryman Hospitality Properties, Inc.



In summary… 

 U.S. top 25 markets see limited group demand growth on the horizon

Most hotel developers in the U.S. are not building new meeting space

 However, Las Vegas and RHP are both substantially growing rooms and meeting 
space, given the uniqueness of their offerings

 Nashville growth over past ten years has been very strong and led by transient 
demand growth

 Oncoming supply growth in Nashville will be primarily geared towards serving 
transient demand

30These materials are the proprietary information of Ryman Hospitality Properties, Inc.  No reproduction or other use of these materials may be made without the express written consent of Ryman Hospitality Properties, Inc.



Overview and current trends in the group business

Overview of Ryman Hospitality Properties business

Music City Center comparison to Gaylord Opryland

Group business discussion

Music City Center comparison to peer convention centers

Typical capital expenditure requirements of convention centers
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Q&A

These materials are the proprietary information of Ryman Hospitality Properties, Inc.  No reproduction or other use of these materials may be made without the express written consent of Ryman Hospitality Properties, Inc.



Comparison of the two Nashville convention centers

■ A comparison of 
2019 performance 
of the two 
Nashville 
convention centers 
provides a helpful 
guide for 
determining the 
potential 
performance 
outlook for the 
Music City Center 
as it continues to 
mature and evolve
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Gaylord Opryland 1 Music City Center 3 Variance - MCC vs. GO
Exhibit Hall Space (sq ft) 263,772 350,000 86,228
Ballroom Space (sq ft) 130,209 75,500 (54,709)
Breakout Space (sq ft) 71,385 90,000 18,615
Other Space 1 (sq ft) 174,634 684,500 509,866
Total Meeting or Related Space (sq ft) 640,000 1,200,000 560,000

Defined Meeting Space (exhibit, ballroom, breakout) 465,366 515,500 50,134

Group Room Nights 585,791 381,401 (204,390)
Group Attendees 937,266 495,934 (441,332)
Group and Local Social Events 1,600 258 (1,342)

Estimated Direct Economic Impact (incl. leisure) 2 $866,500,000 $439,712,745 ($426,787,255)

(1) Gaylord Opryland room nights, attendees and events excludes the impact of leisure transient (Soundwaves, ICE, room nights, etc.)
(2) Gaylord Opryland figure from 2017 per University of Tennessee Economic Impact Study; Gaylord Opryland generates ~70% of it's revenue from group business
(3) Music City Center data per published 2019 Annual Report
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Comparison of the Music City Center performance to 
peer city-owned convention centers

■ Based on 2018 actual1, the MCC is outperforming its peers among city-owned convention centers

■ The numbers above indicate that the expansion “arms race” is not necessarily yielding the 
intended results, and is keeping many city-owned convention centers from optimizing performance
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Defined Group Group 
Meeting Group Group Room Nights Attendees

City Convention Center Space Room Nights Attendees Per Sq Ft Per Sq Ft Comments

San Antonio Henry B. Gonzalez Convention Center 751,576 492,250 n/a 0.65 n/a Expansion opened 2016
Indianapolis Indiana Convention Center 925,075 n/a 654,092 n/a 0.71 Expansion opened 2011
Denver Colorado Convention Center 769,000 481,017 n/a 0.63 n/a Expansion slated for 2023
New Orleans New Orleans Morial Center 1,190,300 738,549 656005 0.62 0.55 Expansion under analysis
Atlanta Georgia World Congress Center 1,370,000 n/a 459,257 n/a 0.34 Expansion opened 2020

Nashville Music City Center 515,500 359,838 538,450 0.70 1.04
Nashville Gaylord Opryland Resort & Convention Center 465,366 597,533 956,053 1.28 2.05 Expansion under analysis

Note: Defined Meeting Space includes exhibit, ballroom, and breakout, but excludes pre-function, etc.

(1) 2019 actual data was not available for most of the peer city-owned convention center set, so 2018 actual was used
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Meeting/convention spaces require reinvestment

■ Given the constant wear-and-tear, regular reinvestment is required to remain competitive
■ Gaylord Hotels reserve 5% of total revenue each year to cover renovations, repairs and replacements of furniture, 

fixtures and equipment (FF&E); this is a hospitality industry standard
■ New assets require less reinvestment in the first five years, but by year six, 5% is an appropriate standard
■ This excludes the funding needed for growth (expansions, etc.) or slotted for high return investments

■ Gaylord Opryland and Gaylord Texan provide a case study for Capital Expenditure expectations for 
meeting/convention spaces
■ Gaylord Opryland opened in 1975 with expansions opening in 1977, 1983 and 1996
■ Gaylord Texan opened in 2004 with an expansion that opened in 2018
■ Each property spends between $2M - $4M annually on meeting/convention space renovation, repairs and 

replacements
■ This equates to ~5% of the banquet revenue and facility rental revenue generated annually by these spaces

■ Capital requested for growth (expansions, etc.) is only considered within RHP once the current 
meeting space utilization and guest room occupancy is fully optimized (75%+)
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A potential CapEx proxy for the Music City Center

■ The table to the right 
reflect the annual capital 
expenditures (CapEx) 
actualized and projected 
for Gaylord Opryland 
and Gaylord Texan in the 
meeting/convention 
spaces

■ This provides a proxy for 
the high-end 
expectations for the 
Music City Center 
annual renovation, 
repair, and replacement 
capital funding (also 
shown to the right)
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Gaylord Opryland (45 years old) Sq Ft 2014-2029 CapEx Avg Per Year Avg Per Year Per Sq Ft
Exhibit Hall Space 263,772 $1,204,100 $75,256 $0.29
Ballroom Space 130,209 $36,974,739 $2,310,921 $17.75
Breakout Space 71,385 $12,579,245 $786,203 $11.01
Other Space 1 174,634 $18,487,160 $1,155,448 $6.62
Total Meeting or Related Space 640,000 $69,245,244 $4,327,828 $6.76

Gaylord Texan (16 years old) Sq Ft 2014-2029 CapEx Avg Per Year Avg Per Year Per Sq Ft
Exhibit Hall Space 179,520 $5,318,200 $332,388 $1.85
Ballroom Space 116,667 $12,930,700 $808,169 $6.93
Breakout Space 69,456 $5,751,000 $359,438 $5.18
Other Space 1 134,217 $9,834,158 $614,635 $4.58
Total Meeting or Related Space 499,860 $33,834,058 $2,114,629 $4.23

Music City Center (6 years old) Sq Ft Avg Per Year Per Sq Ft (2) Annual CapEx
Exhibit Hall Space 350,000 $1.07 $373,947
Ballroom Space 75,500 $12.34 $931,478
Breakout Space 90,000 $8.09 $728,487
Other Space 1 684,500 $5.60 $3,831,765
Total Meeting or Related Space 1,200,000 $4.89 $5,865,677

(1) Other includes pre-function space, event lawns, MEP systems, bathrooms, banquet kitchens, back-of-house areas, etc.
(2) Simple average of Gaylord Opryland and Gaylord Texan "avg per year per sq ft" spend by space type
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