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MINUTES
Grants and Funding Committee 
Monday, August 9, 2021
12:30AM - 1:30PM
Metro Office Building
Nashville Room
800 2nd Ave S.
Nashville, TN 37210

If you have any questions, please e-mail arts@nashville.gov.

Committee Members Present: Sheri Nichols Bucy (Chair), Marianne Byrd, Clay Haynes, Matia Powell, Marielena Ramos

Committee Members Absent: Bonnie Dow

Staff:  Janine Christiano, Grace Wright


A. Call Meeting to Order

The meeting was called to order at 12:42 p.m.

B. Approval of Minutes: June 1, 2021

A motion to approve the minutes from June 1, 2021 was offered by Commissioner Byrd, Commissioner Haynes seconded, the motion passed.

C. Action Item:
D. 
1) FY22 ABC Awards

Janine Christiano gave the Committee an overview of the Tennessee Arts Commission’s Arts Build Communities granting process. TAC has approved the following scoring and allocations: 
· Chinese Arts Alliance of Nashville, “Arts Link”: $2,425.00
· Rejoice Ministries, Inc., “After-School Ballet Class and Youth Development Program for Underserved Youth at Hadley Park Community Center”: $3,412.00
· Walk Bike Nashville, “Artist Programming for Open Streets Nashville”: $3,470.00
· Nashville Youth Jazz Ensemble, “Nashville Youth Jazz Ensemble": $3,430.00
· Conexion Americas, “'Comunidades Floreciendo' (Flourishing Communities): Conexión Américas’ Latin American Flower Project”: $3,430.00
· Theater Bug, “Birthday Wishes for Emilia-A student play”: $3,430.00
· Intersection “Free Contemporary Chamber Music Concerts in Metro Nashville Parks”: $3,367.00
· Turnip Green Creative Reuse, “The Turnip S.E.A.T.: Sustainability, Education, Arts, Transformation Leatherworking Artist Residency”: $3,360.00
· Verge Theater Company, “Black Future Month”: $3,360.00
· Porch Writers' Collective, “Literature and Music - Collaborative Programs by The Porch”: $2,688.00
· Numinous Flux Dance Company, “Numinous Community Workshops and Film Screenings”: $3,290.00
· Chatterbird, “JayVe Montgomery Creative Residency”: $3,255.00
· Unscripted “Improv in Communities Tour”: $3,056.00

Chair Bucy opened the floor for discussion.

The Committee asked for clarification about coaching for organizations that did not receive funds. Staff responded that Metro Arts offers the opportunity to have a post-allocation meeting to go over comments and scoring that includes coaching for future applications. This is not mandatory, but staff have seen positive impacts for organizations that have requested it. 

The Committee recognized the importance and priority of coaching from Metro Arts as a funder in the Nashville arts ecosystem.

The Committee asked about the funding process for the Arts Build Communities grant. Staff clarified that this is passthrough funding from the Tennessee Arts Commission. Allocations are based on a set percentage assigned based on the scores of the community panel.  

A motion to approve the FY22 ABC Awards was offered by Commissioner Haynes, Commissioner Byrd seconded, the motion passed. Commissioner Powell abstained due to conflict of interest.


2) Opportunity NOW Guidelines Revision

Janine presented the Committee with a request to retroactively update to the Opportunity NOW guidelines. Due to several unique factors, Opportunity NOW did not have enough applicants to fulfil enrollment expectations. Funding for participating organizations was originally based on number of youth participants, but given the unforeseen circumstances, staff is recommending updating the guidelines in order to not financially penalize the organizations. 




Chair Bucy opened the floor for discussion.

The Committee asked for clarification regarding what might happen in the future with this program and this update. Staff is currently recommending bringing Opportunity NOW in line with other funding models but is open to the recommendations of the Committee. 

The Committee asked why the per youth participant guideline had been implemented. Staff clarified that when the program was initially implemented this was a way to make sure that organizations received fair funding based on the number of youth they were impacting. 

The Committee asked how success is measured with Opportunity NOW and in addition, how has that been related to youth served. Staff clarified that given the departmental shift of the program, those metrics are being reviewed and potentially modified. 

The Committee recognized the circumstances that would allow for this change this year, but also called upon staff to further evaluate the program and funding model going forward to make sure that this program is meeting Metro Arts and city-wide standards particularly in terms of equity. 

A motion to approve a retroactive update of FY22 Opportunity NOW Guidelines was offered by Commissioner Powell, Commissioner Ramos seconded, the motion passed. 

E. Follow up on discussion items from June GFC and Commission Meetings 

Discussion was opened on topics brought up at the June Arts Commission meeting about equitable funding and future practices. 

The Committee discussed the current grant allocation structure and ways that it could be improved to more equitably support organizations and distribute funds. Additionally, it was discussed how Metro Arts could allocate funds for the greatest impact for arts organizations. 

The Committee requested that staff survey Nashville arts organizations to see if there are gaps in funding and why that is. Additionally, the Committee requested a growth projection for arts organizations based on past data and a series of models on how changing grant allocation categories and percentages would affect organizations.

The Committee also recognized that while there might be the impression that equity work is somehow lowering grants awards, it is actually due to restrictions on resources and growth in the arts sector. The Committee discussed working with the Strategic Funding & Planning Committee to work out solutions for the organizations. 


Staff are sending FY23 grants guidelines for review in November with input from the Committee for Anti-racism and Equity. Staff will also send the requested documents in advance of this conversation. 

F. Other Grants and Funding Program Updates

Janine Christiano also updated the Committee on data and analysis for Restorative Arts and the Racial Equity in Arts Leadership relaunch. 

G. Set next Committee Meeting 

The September meeting was scheduled for September 13, 2021 from 12:30-2:00 p.m.

The Committee asked that there be a discussion added to the agenda regarding legal guidance on the limits of advocacy for Committees and the Commission. 

The Committee asked if Metro Arts had been seeking CARES funding. Staff replied in the affirmative and will keep the Committee updated. There will be separate funds for organizations and artists. 

H. Adjourn

The meeting was adjourned at 1:48 p.m.
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