Nashville Youth Action Board
Downtown Public Library, 615 Church St, 3" floor computer classroom
May 4™, 2019 11:30 AM — 1:30 PM

Minutes

Members Present:  Alesha Alexcee, Indigo McAlister

Members Absent:  Jon Clark, Katrina Cox, Matt Franklin, Ashley Oswald, Dimante Smith
Also Present: Hannah Nell (MHID)

Starting Time: 11:30 AM

YHDP Updates

Hannah let everyone know the current timeline of the YHDP funding process and the RFP. The
applications have been turned in. 2 YAB members, Katrina and Alesha, will be a part of the
Performance Evaluation Committees review and the entire YAB will look at them at the June 1
meeting.

Under 18 Assessment Tool

Hannah is working with the TA providers on developing an assessment tool to figure out the
level of services needed for minors entering the diversion program. Hannah showed the current
tool to the YAB and the group discussed the TAY-VI-SPDAT and other commonly used
assessments. The YAB recommended questions for the tool and risk factors that minors may be
experiencing that indicate higher needs.

Final Forum Prep

The YAB had to cancel the forum because members work schedules have made it difficult to
ensure everyone can make it. At the next meeting the YAB will look into the meeting schedule
to make sure it still works for everyone.

Social Media

The YAB started discussing possible policies and procedures for any public group social media
accounts they may make. The group discussed the types of posts that should not be allowed, a
procedure for review of posts, privacy, and messaging rules. The members present made a list
of guidelines that will be discussed with the rest of the group at the next meeting.

New business

Indigo is leading the next meeting on May 18 and Ashley is assisting with food.



