Continuum of Care Strategic Planning Committee
May 21, 2019, 8:30-10 am
Lentz Public Health Center, 2500 Charlotte Ave.

Purpose of the Strategic Planning Committee as developed by the Homelessness Planning Council:
Develop a Strategic Plan for Nashville-Davidson County that sets clear priorities for the next 3 years
on how our community builds an effective Housing Crisis Resolution System.

Committee members in attendance: Laura Bermudez, LeEllen Phillips, Ingrid Mclntyre, Brian
Hassett

Facilitators: Dayle Savage, Kristen Phillips, Suzie Tolmie, Judith Tackett

Public observer: Steve Reiter

Minutes:

Laura Bermudez welcomed everyone.

Action Step Planning — facilitated by Dayle Savage

The group finished up action steps under Goal 3 and 4. Those goals are:
Goal 3: Enhance and Expand Formal Collaboration.

Goal 4: Develop Commitment Through Engagement.

They picked up where the prior meeting had left off and discussed each step and determined
for each action whether to keep it, whether not to keep it, or whether to defer it.

A lot of discussion was held around where certain action steps belong, especially since some of
them touched different goals.

The group decided to create language about who needs to be involved to help implement the
strategic plan. Rather than list partners in separate action steps, they decided it will be more
helpful to create language about the partners and initiatives that need to be included to
implement this plan. It is important to ensure that people see themselves and their work in this
document, so that we create the buy-in needed to implement and reach the goals.

Next Steps:
Continue the action prioritization and finetuning for goals 1 & 2.

Next Meeting: May 28, 2019, 8:30 am at United Way



