
Continuum of Care Strategic Planning Committee 

May 28, 2019 

8:30-10:30 am 

United Way 250 Venture Circle, 37228 

Purpose of the Strategic Planning Committee as developed by the Homelessness Planning Council: 
Develop a Strategic Plan for Nashville-Davidson County that sets clear priorities for the next 3 years 
on how our community builds an effective Housing Crisis Resolution System.     
 
Present: Laura Bermudez, Freddie O’Connell, Alaina Boyer, Bobby Watts. 
Facilitators/Staffing: Dayle Savage, Kristen Phillips, Suzie Tolmie 
 
Minutes: 
 
Laura Bermudez welcomed everyone 
 
Action Step Planning – facilitated by Dayle Savage 
The group reviewed and discussed the detailed actions under Goal 1: Optimize All Resources 
Detailed actions were prioritized by voting yes, no, or “defer to other Goal.” 
 
There was comprehensive discussion around inventory identification, with the decision to consolidate 
any inventory-taking actions into one line item and add an action to evaluate inventory for 
effectiveness. 
The group also discussed the need to identify and focus on systematic housing costs (transition, moving, 
support services costs) in addition to just inventory of housing and support services.  
 
The conversation progressed to actions related to creating and maximizing resources where the group 
determined that a line item addressing transition to permanent housing support is necessary, and that 
the inventory and evaluation in Action 1 of this Goal should determine which most venerable 
populations will be prioritized.  
 
Next Steps 
Complete prioritization and fine tuning for Goal 2. 
 
Next Meeting: TBD (June 4 or June 11 depending on availability) 
 


