Continuum of Care Strategic Planning Committee
June 11, 2019
Lentz Public Health Clinic

Present: Alayna Boyer, April Calvin, Laura Bermudez, Steven Samra, Marc Overlock, LeEllen
Phillips, Bobby Watts, Ingrid McIntyre
Facilitators: Dayle Savage, Kristen Phillips, Suzie Tolmie, Judy Tackett

Minutes:
Last meeting’s notes were handed out; no changes were reported.

Goal 2 Discussion:

The group went over the action steps of goal 2 and worked through them.

Language change around shared data system (HMIS) to focus on data safety.

A lot of conversation was around the Point In Time Count and how people discredit those
numbers because they are limited in definition and are not annualized numbers.

The conversation focused on how to measure the effectiveness of the Strategic Community
Plan.

Measurements: from the coordinated entry provider in HMIS: length of stay, housing
placement rate, housing retention rate. They will be systems goals that we are working to
improve through this plan.

Use PIT count and include for local purposes jail and hospital numbers.

Use a second baseline by the annualized school numbers.

Next steps:

Finish the Goal 2 discussion.

Review the full plan.

Prepare for the plan presentation to the Homelessness Planning Council in July.

Next meeting: June 18, 8:30-10:30 am; Location: TBA



