Continuum of Care Strategic Planning Committee
June 18, 2019
Lentz Public Health Clinic

Present: Alayna Boyer, Laura Bermudez, Steven Samra, LeEllen Phillips, Ingrid McIntyre
Facilitators: Kristen Phillips, Judy Tackett

Minutes:
Minutes from June 11 will be reviewed at the next meeting.

Goal 2 Discussion finished:

The group went over the last two action steps of goal 2 and worked through them. Focused
discussion was held on the types of reports that would help with accountability.

It was suggested to include process description in the appendix and create a template for an
Activation Plan. An activation plan would include responsible committees and partners for each
action step.

Kristen Phillips and Judy Tackett were tasked to review and update the timeline to make it more
consistent with start and end dates.

Next steps:

Outcome and impact

PR firm

Review the full plan.

Prepare for the plan presentation to the Homelessness Planning Council in July.

Next meeting: June 25, 8:30-10:30 am; Location: Metro Social Services, 800 2" Ave. North



