Continuum of Care Veterans Workgroup
September 18, 2019
1-2:30pm
Room In The Inn, 705 Drexel St. Nashville, TN 37203

Attendees: Matthew Gray, Sean Muldoon, Dan Heim, Martina Condron
Public: Todd Mullenger

Chair: Carly Brown

Staff: Jessica Ivey and Troy Jenkins

Meeting Start Time: :1:00pm

Agenda Item 1: Approval of Minutes

Minutes were approved for 5/15/19 and 7/17/19 by the group
Action Items: Judy will make sure the notes are posted.
Agenda Item 2: Data Reporting

203 Active Veterans

23 Experiencing Chronic Homelessness

31 Experiencing Long Time Homeless
240 Days on average from point of identification to housing.

Action Items: Jessica will continue to track these numbers and present them at future meetings.

Agenda Item 3: Work Plan Review and Reporting Out

- GPD Group: Next scheduled meeting is October 3™. Will be discussing the universal
referral sheet and potentially a universal waiting list that could funnel through CE.

o Still working towards the idea of Housing First

o Regarding only offering Service Intensive GPD on a limited basis we would like
to pose a question to USICH on how other communities have done this when

most of the communities GPD beds are service intensive.

- CCM Group: Group is starting to stabilize. We are close to meeting a quality BNL
according to Built For Zero. There will be 2 people from the VA, 2 from MHID, and 2
from SSVF Centerstone who will be attending BFZ Learning Session in October. We
have also started setting Target Housing Dates to learn more about what is working and

not working.

- Landlord Group: No major changes. About 4-6 lease ups a month with about 4-6

terminations a month (not all negative).

Action Items: Jessica will get with Judy to pose the question from the GPD group to USICH.



Agenda Item 4: Other Business
- Curb Victory Hall will be open by June/July 2020
- VA exceed the average of the HMLS measurement of Average Housed Veterans. Score
of 84%, national average 83%
- Went over some acronyms for the non-committee members
Next Meeting Scheduled for November 20, 2019 at Operation Stand Down TN.

Adjourned: 2:15pm



