Continuum of Care Veterans Committee
[bookmark: _GoBack]November 20, 2019, 3-4:30 pm
Operation Stand Down Tennessee

Minutes

Attendees: Carly Brown (chair), Matthew Gray, Martina Condron, Stephanie Cooper
Staff: Judith Tackett and Troy Jenkins
Visitor: Olivia Bastasch, Vanderbilt

Meeting Start Time: 3 pm

Agenda Item 1: Approval of Minutes
Minutes were approved for 9/18/19.

Agenda Item 2: Workplan Review and Reporting based on Workplan:
· GPD Subgroup:
· Room In The Inn hosted Stand Down Event.
· One referral form was developed and is being implemented.
· GPD group is still discussing how to best handle the individual wait list. At present, agencies agreed to inform each other when someone is accepted into a program, which allows other agencies to take that person/name off their own wait lists. So far, this has been working well and significantly reduces staff time because staff does not have to look for a person who comes up on a wait list just to find out that they are already in another program.
· OSDTN and Matthew 25 received a case management grant and are planning on coordinating with agencies to help identify individuals who do not qualify for HUD-VASH.

· Care Coordination Meeting Subgroup:
· 225 Veterans are active on the By Name List. Of those, 32 are chronic and 20 are long-term homeless.
· The average length of time from identification to housing is 122 days (which is in line with the average length of time for the Annual Bus Pass program that the Homeless Impact Division has in partnership with WeGo Public Transit).
· 5 representatives from Nashville participated in the Built For Zero Learning Session and received valuable information on techniques peer cities have utilized to improve case conferencing.
· Continued emphasis will be placed on Housing Target Dates and the amount of dates set per meeting will be tracked.
· In addition, the group will broaden the invitation list for case conferencing to ensure more resources are present. The focus will also be to bring into the meetings voices from Veterans with lived experiences (based on approaches peer cities have implemented).

· Landlord Locator Subgroup:
· No report was presented.

· Other business:
· USICH will host a Webinar on updated criteria and benchmarks to end Veteran homelessness. Judith Tackett will share registration information with the group.
· In January, the group will focus on reviewing data and develop a timeline to meet the criteria and benchmarks.

Adjournment at 4 pm
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