Mayor Cooper’s Sustainability
Advisory Committee
August 177, 2020




Agenda: August 171", 2020

Welcome
Updates:

Timeline Reminder
Status of spreadsheets
Status of report/narrative

Update from Mayor’s Office
Update on adaptation/resilience
Review of Council legislation
Update on dashboard
Presentation from Youth Council
Environmental justice discussion
Wrap Up




Updated Mayor’s Sustainability Advisory
Committee Timeline — Year 1
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Mayor Cooper's Sustainability Advisory
Committee Report on Climate Action Plan

 Narrative (15 pages)
e Exhibits (Subcommittee Spreadsheets)

e Attachments (Committee bios, etc.)



Narrative Outline

Background
Report Objectives and Approach
Overarching Considerations
Forks in the Road/Lock-in effects
Environmental justice
Finance mechanisms
Leadership initiatives
Metro resources and staffing
Vanderbilt Team Tool
Specific Actions (half-page for each subcommittee that highlights key
actions—short and long range )



Subcommittee Mitigation Recommendations—
Wrap Up This Week!

Narrative to accompany spreadsheet

Fill in blanks/polish spreadsheet
e delete mitigation estimates and cost estimates

List of actions that have high mitigation potential not quantified
in Wedge Analysis (with Vanderbilt Team)

Updates to Wedge Analysis based on new 2017 Inventory (with
Vanderbilt Team)

Actions in Wedge Analysis not included in Subcommittee
recommendations?



Volunteer Opportunities
Draft/research sections of narrative
Format spreadsheets for consistency
Make spreadsheets more user-friendly

Develop graphics for report



What'’s Next?

Finish “final draft” of report end of this month

Send to Committee for review

Send to Mayor’s Team

Brief Mayor

Finalize report

Work with Mayor's staff on Climate Action Plan (as requested)
Public comment period on draft Climate Action Plan

Committee work continues . ....... .
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