Metropolitan Homelessness Commission
January 13, 2016
Sonny West Conference Center, Howard Office Building
700 2™ Avenue South, Nashville

Executive Committee meeting: 8:45 a.m.

AGENDA

Welcome

Approval of Minutes of December 14, 2016

Preparation for full Commission meeting

Adjourn

Full Commission meeting: 9:00 a.m.

AGENDA
9:00 Welcome & Roll Call
9:05 Approval of Minutes of Nov. 4, 2016
9:10 Financials & Budget
9:25 Updates:
o Commission meetings, interim director
o Governance
o Cold Weather Community Response report (handout)
9:35 Recognition of Homeless Memorial — (list of names handed out)
9:40 Announcements
9:50 Public Input Session (limited to 10 minutes)

10:00 Adjournment

Next Meetings
= Full Commission, TBA
= Executive Committee, TBA

Our 4 Core Values:
Housing Focused — Person Centered — Data Driven — Effective Use of Resources




