Metropolitan Homelessness Commission — Continuum of Care
Governance Structure Task Force Committee

Metro Social Services, 800 2" Avenue North, Suite 100
July 25, 2017, 9:30-11:30 am.

Purpose: Explore the potential of combining the Metropolitan Homelessness Commission and
the Continuum of Care Governance Board to create a unified governance structure to end
homelessness in Nashville-Davidson County.

Agenda:

= Introductions & today’s goals

= Quick review of history of Coalition and CoC

= Peer city models

= Discussion

= Announcements — (other issues that are important to consider)

= Next steps

Task Force members:

Metropolitan Homelessness Commission representatives: Liz Allen Fey, Renee Pratt, Mina Johnson
(Metro Council), Paula Foster, Wendell Segroves

CoC: Erik Cole, Rachel Hester, Cara Robinson, Daryl Murray, Trish Davis, Catherine Knowles



