Nashville CoC Coordinated Entry/HMIS Summit
Agenda
December 3-4, 2018

Goodwill Industries of Middle Tennessee, Inc. — Room 120
937 Herman Street, Nashville, TN 37208

Monday December 3:
Target Audience:

e HMIS Advisory Committee
e Systems Capacity Committee
e Data Committee

Invited to participate:

e Homelessness Planning Council
e Strategic Planning Committee

9:00am - 9:30am Welcome and Introductions

9:30am — 10:30am HMIS and Data Sharing

10:30am — 11:00am Data sharing in Nashville — What’s Needed?
10:30am-12:00pm Message Development Training and Exercise
12:00pm — 1:00pm Working Lunch

1:00pm — 2:00pm Message Development Exercise Completion
2:00pm — 4:00pm HMIS Committee Only: HMIS Action Planning

Tuesday December 4:
Target Audience:

e Standards of Care Committee (Written Standards and CES committees combined)
Invited to participate:

e Homelessness Planning Council
e Strategic Planning Committee

9:00am - 9:30am Welcome and Introductions

9:30am — 10:30am Coordinated Entry: Requirements and Expectations

10:30am — 11:00am Coordinated Entry in Nashville — Where We Are and What’s Needed
10:30am-12:00pm Paths to Housing (Activity)

12:00pm — 1:00pm Lunch

1:00pm — 2:00pm Paths to Housing (Activity) Completion

2:00pm — 4:00pm Standards of Care Committee Only: Coordinated Entry Work Plan Development



