CoC System Capacity Committee
February 28, 2019
8:30-9:30 am
Center for Nonprofit Management
37 Peabody St # 201, Nashville, TN 37210

To create and implement a plan that ensures that the Nashville Davidson County Homelessness
Continuum of Care has a fully functional, comprehensive, relevant, and readily accessible management
information system to effectively provide services and continue efforts to effectively end homelessness* in
our community.

*effectively ending homelessness means that homelessness is prevented whenever possible and when not, the
community has a system in place that makes homeless episodes rare, brief, and one-time.

Agenda:
e Welcome & Introductions
e Report from the HMIS Lead:
o HMIS NOFA
o HMISTA
o HMIS Evaluation — User Survey
e Priorities for this Committee and Annual Goal Setting — who, what, when, by when
o What do we need to know & why

(examples: Inventory of databases, how are they used; what do we need to
know about HMIS; what does a functioning system look like for Nashville; etc.)

e Next Steps

e Next Meeting: March 28, 2019



