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Diana Alarcon, Nashville DOT 
Work Plan Overview 

Jennifer Baldwin, Alta 
National Vision Zero Trends 

Leah Shahum, Vision Zero Network
Lessons Learned from Austin, Tx 

Lewis Leff, City of Austin



Welcome Remarks from 

Diana Alarcon – NDOT Director
Email: Diana.Alarcon@nashville.gov
Phone: (615) 862-8706

mailto:Diana.Alarcon@nashville.gov


Submit Your Questions! 



Work Plan Overview



A Work in Progress





What we Learned

“I would build sidewalks, 
plant trees along those 
sidewalks, add crosswalks 
and bike lanes so that 
pedestrians would stand a 
fighting chance in 
Nashville.”

People do not feel safe on 
Nashville’s streets.  

Many Nashville residents 
feel as if there is a 
discrepancy between how 
alternative modes of 
transportation are 
encouraged and how they 
are supported through 
infrastructure and 
enforcement.

Near misses are not 
reported.  

“Sometimes it feels like an 
obstacle course like, 
can I make it [to my destination]
alive, walking in Nashville?” 

“I have almost been run over in 
crosswalks by inattentive drivers 
more times than I can count.”



Our Analysis Approach

What is happening? Who is impacted?
Systemic Safety Analysis 

Where are the most dangerous areas?
High Injury Network

How can we Prevent? 
Collision Profiles + Countermeasures  



Guiding 
Principles



How does Nashville Compare? 
For every 100,00 
collisions, nearly 6 more 
people in Nashville are 
killed in traffic than in 
peer cities. 

NHTSA Annual Tables, “People Killed, Population, and Fatality Rates in Cities with Populations of 150,000 or Greater, 2019”.

Fatality rate per 100,000 people 

https://cdan.nhtsa.gov/tsftables/tsfar.htm


Who is impacted? 



How do we define Vulnerable Areas 
Adapted from the Greater Nashville Regional Council 
methodology, adjusting for just Davidson County. 

Active 
Transportation 
Users              
(workers that use transit, 
walk, or bike to work)

Carless 
Households       
(no vehicles available)

Disabled 
Population

Educational 
Level                 
(less than High School)

Females

Housing Cost-
Burdened 
Households 

Limited English 
Proficient 
Households

People of Color    
(non-white and/or 
Hispanic/Latinx)

Poverty

Renters vs. 
Owners

Seniors (65+)

Unemployment 
Rate

Youth (under 18)

Equity Inputs



Speed is a risk for everyone.



Pedestrian lives are most at risk!

51 % occur on 
streets with lighting

15 % occur on 
streets without 
lighting



Pedestrian hit-and-runs are 
increasing at an alarming rate. 



High Injury 
Network



Planning Framework

Guiding Principles

Themes

Create Safe Streets for Everybody
Prioritize Equity
Promote a Culture of Safety 
Increase Collaboration + 
Transparency  
Improve Data Quality

Strategies

Action Items



Immediate Steps for 5-Year Action Plan

Staff Capacity 
Vision Zero Task Force 
Education Campaign
Quick Build Policy
Pedestrian Crossing Policy
Fatal Crash Investigative 
Team
High Injury Network 
Improvements 

High Injury Intersection 
Improvements
Safe Access to Transit 
Equitable Engagement
Design standards
Annual Vision Zero Report 



Interactive 
Dashboard







Want More Information?
Visionzero.Nashville.gov: 

Full Draft Vision Zero Plan & 
Appendices
Dashboard – Interactive Tool

Submit your comments by 
February 4, 2022
VisionZero@Nashville.gov



National Vision Zero Trends



Vision Zero: Shifting the Paradigm 
for Safety

Nashville, January 26, 2022













Vision Zero Communities



If something doesn’t work,
let’s do it differently









Managing Speed for Safety



Designing Complete Streets, Slow Streets



Data: Death and serious injury           
concentrated on small % streets

1
4

Los
Angeles

San 
Francisco

6%

Denver





How it Works: New York City



NYC



before after

NYC, Queens Boulevard



Safe Systems approach: NYC





Fremont, CA 



Fremont, CA 



Charlotte, NC



Portland, OR



Macon, GA



Denver, Co

2
6



Denver’s Vision Zero Action Plan





Vision Zero is about MORE….



Thank you!
Leah Shahum 

leah@visionzeronetwork.org

visionzeronetwork.org



Lessons Learned from 
Austin, Tx



Culture of Safety

How government designs 
and operates the system is 
critical
Responsibility is shared, but 
not equally
Separate users in time and 
space, minimize conflicts, 
lower speeds

Lessons from Austin:



Data → Insights → Action
Lessons from Austin:



Capital Investments
Lessons from Austin:

Hot spot
Systemic



Evaluation

Collision type analysis: Opposite direction - One Straight, One Left

Lessons from Austin:



Evaluation
Lessons from Austin:

High Injury Roadways



Equity
Lessons from Austin:

ITE Journal, Dec. 2021

www.austintexas.gov/visionzero



Review

Address high opportunity hot spots, but consider benefits and costs
And think about proactive systemic safety opportunities
Cities with rapid growth experience rapid context changes - don’t 

get tied into a set list of locations for 5+ years
Initiatives with resources get things done
Zero: It’s ambitious, it’s audacious, and it’s still the only correct answer

Lessons from Austin:



Thank You!

visionzero.nashville.gov

WEBSITE:
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