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The oldest and largest local government 
network dedicated to climate action

ICLEI serves as the 

focal point for cities, 

towns and counties in 

key international 

agreements
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Accepted 

Frameworks



GreenClimateCities 
(formerly ICLEI Five 
Milestones) has been 
used by hundreds of 
communities for 
emissions-management, 
sustainability and 
resilience planning.
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Community visioning & 
Stakeholder buy-in key 
to getting started



Assessing a baseline 
for the “three pillars” 
of adaptation, 
mitigation, and 
equity is among the 
first steps



Equity and Resilience 
are “pillars” of integrated 
climate planning 
alongside resource 
conservation



Inclusion is part of the 
full Community-based 
(Inclusive) Planning cycle



Integrated 

Climate 

Planning 

Pillar: 

Adaptation





Every tenth of a degrees matters.



Limiting global warming to 1.5 degrees Celsius, rather than 2 

degrees, “could reduce the number of people exposed to 

climate-related risks and susceptible to poverty by up to several 

hundred million by 2050,” the report states.

At 1.5 degrees Celsius, the number of people across the globe 

at risk of inadequate water supplies could be 50 percent lower 

than at 2 degrees.



At 2 degrees, coral reefs could nearly all 

be dead. Just half a degree cooler and 

the survival rate for reefs could be as 

high as 30 percent.

https://www.nrdc.org/stories/mission-save-floridas-reefs


Twice as many plant species—and 

three times as many insects, which 

are critical to our food supply—

could lose at least half of their 

habitat under a 2-degree Celsius 

versus a 1.5-degree rise.



The impacts will be felt hardest by 

those who have historically contributed 

the least to climate change, including 

women and low-income communities, 

as well as Indigenous and people of 

color around the world.



It can be helpful to think of this ticking climate clock 

in terms of our remaining carbon budget. According 

to the Sixth Assessment Report, the world can emit 

just 460 gigatonnes more of carbon dioxide, 

measured from the start of 2020, if we want at least 

a 50 percent chance at staying below 1.5 degrees. 

In recent years, the world has emitted about 36.4 

gigatonnes annually.

If we continue at that pace, we will blow our entire 

carbon budget in about a decade.

https://www.nrdc.org/stories/ipcc-weve-already-warmed-planet-catastrophic-effect-level-catastrophe-us
https://www.carbonbrief.org/in-depth-qa-the-ipccs-sixth-assessment-report-on-climate-science
https://www.wri.org/insights/ipcc-climate-report




New York uses a “multi-layered systems” mindset”



Community Systems

NYS Climate Smart Communities

• Food supply

• Agriculture

• Drinking water sources, 

infrastructure, and treatment 

processes

• Energy infrastructure, and 

systems

• Transportation infrastructure

• Housing

• Economic sectors (e.g., 

manufacturing, recreation 

and tourism)

• Municipal facilities including 

critical facilities (e.g., 

schools, hospitals, fire and 

police departments)

• Waste disposal systems

• Wastewater treatment 

infrastructure and systems

• Stormwater infrastructure 

• Emergency response 

systems 

• Communication systems 

• Social sectors (e.g., the 

elderly, youth, low-income, 

and non-native English 

speakers)

• Parks and public land

• Public health including the 

private health care system

• Natural assets and 

systems

• Cultural assets

New York uses a “multi-

layered systems” mindset”



Assessing Climate 
Vulnerability



Climate Adaptation Planning Tool

2050 21002030

TODAY

5 incidents 7 incidents 15 incidents 

Localized climate data 
down-scaled data from 
22 leading climate 
models

Sample output: 
Heat wave 
instances



Every tenth of a degrees matters.



Integrated 

Climate Planning 

Pillar 1: 

Mitigation



Science-Based 
Targets are an 
Important Step in:

Setting climate goals for 2030 or 
sooner that put your community 
on a path to climate neutrality

Reaching the scale of reductions 
necessary to limit global 
warming to 1.5°C

Maintaining steady progress

Prioritizing action now
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High Impact Action Pathways

Renewable Energy

Building Electrification (and 

Efficiency): New and Existing

EV Transition 

(and VMT Reduction)

Waste and Methane

Nature-Based Solutions

Sustainable Food Systems

Circular Economy

Community Resilience, 

Health, and Equity (Just and 

Equitable Transition)
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It can’t be done alone. 

The High Impact Action Pathways 

include avenues for advocacy and 

collaboration for systemic change









Establish your Climate Team!



Establish your Climate Team!



Integrated 

Climate 

Planning Pillar: 

Equity



ICLEI 3 Dimensions of Social Equity



Inclusion is part of the 
full Community-based 
(Inclusive) Planning cycle



Spectrum of Community Engagement
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Case Story: City of Baltimore

Baltimore 
Sustainability Plan

Utilize a “Targeted 
Universalist 
Strategy”

Planning decisions 
made considering 
both marginalized 
and dominant 
groups

Decisions weighted to 
maximize benefit to 
marginalized group

"Exploring the Equity Angle" webinar [Urban 
Transitions Alliance, 2019]

https://www.baltimoresustainability.org/plans/sustainability-plan/
https://urbantransitions.org/webinars/


Unite2Green “youth climate 
ambassador” program

Joint funding from City, 
community foundation, 
and local utility

Target youth in 
underserved 
neighborhood

Workforce development for 
high school-aged 
students

Case: City of Hayward



Nashville-Davidson and and ICLEI 

in the Year Ahead









ICLEI Action Fund



Thanks!

Kale Roberts
kale.roberts@iclei.org

ICLEI USA
iclei-usa@iclei.org
icleiusa.org


