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Equity as a Priority 

• Equity was one of two key principles that guided budget 
considerations for the upcoming fiscal year

• To support these initiatives, the Finance Department’s Office 
of Diversity, Equity, and Inclusion created a Budget Equity 
Tool and Budget Equity 101 training to facilitate the 
incorporation of an equity-lens into the budget process

• The Budget Equity Tool included guided practices and 
strategies to assess overall budget allocations and subsequent 
benefits/burdens for different communities across Nashville





Objectives of  the BET

• Bring an equity-lens into the budget process at a 
departmental level

• Improve performance and delivery of Metro services

• Learn about existing practices and operations within Metro 
that advance equity and could be adapted across departments

• Identify barriers/limitations with Metro that are impacting 
department's equity initiatives

• Reflect on the successes/shortfalls of the Budget Equity Tool 
to improve the process for the next fiscal year



Budget Equity Tool Evaluation

• Department Level
• Each department that submitted a BET received an 

assessment of the department
• Metro Level

• 94% completion rate

• Network and Thematic analysis of submitted BETs

https://www.nashville.gov/departments/finance/diversity-equity-and-inclusion/resources


	Department of Finance��Office of Diversity, Equity, and Inclusion
	Equity as a Priority 
	Slide Number 3
	Objectives of the BET
	Budget Equity Tool Evaluation

