
Shelter Committee Meeting Agenda 

July  2024 830A MEETING - NRM women’s campus 

830am- Good News


835am- Metric Review


845am- CURRENT GOALS REVIEW


CURRENT GOALS REVIEW On or Off Track 
Locate and address shelter capacity and challenges	 On Track

Adopt revised encampment plan	 	 	 	 On Track

Decrease document ready barriers, address and solve	 On Track

Increase affordable housing capacity	 	 	 On Track

Increase voucher utilization	 	 	 	 	 OFF TRACK

Establish efficient communication with HPC/Comms/CoC	 	 OFF TRACK


	 

855am- AGENCY ANNOUNCEMENTS


1 NRM update

2 RITI update

3 MSS

4 Oasis

5 Launch Pad

6 Cold/Hot Patrol and TSA

7 OHS

8 CCF

9 OTN

10 Mary Parish

11 Shower the People

12 PLN

13 Committee Chair

14 Other



905am- TO-DO LIST (from most highest priority)


      WHAT                    WHO       NOTE  

1

We are before crisis level with 
family sheltering, expand 
outflow, increase inflow 
capacity ALL

We are before crisis level with family 
sheltering, expand outflow, increase inflow 
capacity

2

Revision of Camp 
engagement plan ALL Revision of Camp engagement plan

3 Summer updates ALL Summer updates

4 Other Business


