
SWOP Committee Meeting Agenda 

DEC 12  2024 900am MEETING - NRM women’s campus 

900am- Good News


905am- Metric Review


910am- CURRENT GOALS REVIEW


CURRENT GOALS REVIEW On or Off Track 

915am- AGENCY ANNOUNCEMENTS


935am- TO-DO LIST (from most highest priority)


      WHAT                    WHO       NOTE  

1020am recap- next steps

Address shelter capacity and challenges On Track
Adopt revised encampment plan to Address Inflow and 
outflow issues with camp plan- DONE
Decrease document ready barriers, address and solve- 
ON TRACK On Track
Increase affordable housing capacity- OFF TRACK

Increase voucher utilization- On Track
Establish efficient communication with HPC/Comms/
CoC (dashboard?)- OFF TRACK
Identify capacity of outreach in Nashville, plan 
accordingly- OFF TRACK

1 Winter preparations ALL SWOT analysis of winter approach

2
What is the landscape of 
street outreach ALL

How many street outreach workers are in 
the field, is that a problem, and how can 
we address?

3

4


