
Nashville/Davidson County Continuum of Care 
Shelter, Weather, Outreach, and Prevention (SWOP) Committee Meeting 

 
Thursday, January 16, 2025 | 8:30AM 

Nashville Rescue Mission Men’s Campus 
639 Lafayette St, Nashville, TN 37203 

 
TENTATIVE AGENDA 

 8:30AM – Welcome and Introductions 

 8:35AM – Good News 

 8:45AM – Metrics Review 

 9:00AM – Current Goals Review 

 Address shelter capacity and challenges (ON TRACK) 
 Adopt revised encampment plan to address inflow and outflow issues  

(ON TRACK) 
 Decrease document ready barriers, address and solve (ON TRACK) 
 Increase affordable housing capacity (OFF TRACK) 
 Increase voucher utilization (ON TRACK) 
 Establish efficient communication with HPC/Comms/CoC (dashboard)         

(OFF TRACK) 
 Identify capacity of outreach in Nashville, plan accordingly (OFF TRACK) 

 
 9:05AM – Agency Announcements 

 9:25AM – To Do List (in order of priority) 

1. Winter preparations (SWOT analysis of winter approach) 
2. What is the landscape of street outreach (how many workers are in the field, is that a 

problem, how can we address it?  
 

 9:55AM - Recap & Next Steps 


