
Homeless Planning Council 

Board Retreat Agenda 

 
February 7th, 2025 | 8:30am 

Midtown Hills Police Precinct 

1441 12th Ave S, Nashville, TN 37203 

 
 

8:30 A.M. Welcome (Kennetha Patterson) 

Continental Breakfast 

 

8:40 A.M. Overview of the Continuum of Care (Raquel de la Huerga) 

 

8:50 A.M. Overview of Participating Programs/Organizations (Raquel de la Huerga) 

 

9:00 A.M.  What Does It Look Like to Get Someone Housed? (April Calvin) 

 

9:15 A.M. Healing Session – Triumph Over Trauma (Nelley Hicks) 

 

10:00A.M.  2023-2026 Strategic Planning Status Updates (Allison Cantway) 

 

10:10 A.M.  Breakout Session – Mapping Key Strategies 

❖ Addressing the Eight Strategic Objectives 

❖ Downsizing the Homelessness Planning Council 

 

11:10 A.M. 5 Minute Break 

 

11:15 A.M.  Breakout Session – Mapping Key Strategies 

❖ Maximizing Funding Opportunities 

❖ Tapping Into Community Partnerships 

❖ Who/What is Missing? 

 

12:00 P.M. Debrief of Strategic Planning (Kennetha Patterson) 

 

12:15 P.M. Networking Lunch 

 

12:45 P.M. Deployment of Lived Experience (Albert Townsend) 

 

1:45 P.M.  Closing Remarks & Call To Action (Kennetha Patterson) 

 

2:00 P.M. Adjourn 


