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Fiscal Year

• Metro’s fiscal year runs from July 1 – June 30

• Halfway through Fiscal Year 2025 

• Anticipate Metro’s FY2026 budget memo from the 

Mayor’s Office and Metro’s new Finance Director to be 

released next week



Budget Timeline

• Budget Improvement requests will need to be 

entered by early February

• Mayor’s Recommended Budget Presented to 

Council by April 30th

• Departmental Hearings with Council – early/mid 

May 

• Council must approve a budget – either the 

Mayor’s proposed budget or a substitute budget 

by June 30th



Budgets by Fiscal Year

Fiscal 

Year

2021 2022 2023 2024 2025

Grant 33,685,100 50,032,200 56,259,600 59,444,600 64,855,320

Local 23,976,700 28,202,200 33,209,900 39,258,000 40,633,900

Subtotal 57,661,800 78,234,400 89,469,500 98,702,600 105,489,220

Contracts

Correctional 22,349,000 22,511,700 28,780,300 29,322,700 28,324,100

Medical 

Examiner

5,713,000 5,923,700 6,260,200 6,509,800 6,747,800

Total 85,723,800 106,669,800 124,510,000 134,535,100 140,561,120



FY25 Budget By Business Unit – Local



FY25 Budget By Business Unit – Grants



FY25 Budget Special – Purpose Grants 

and Contracts



FY25 Expenditures Year to Date - Local



FY25 Expenditures Snapshot – Director’s Office



FY25 Expenditures Year to Date - Grant



FY25 Expenditures Snapshot - WIC



FY25 Expenditures Snapshot – Public 

Health Infrastructure Grant



Metro Investment Pool (MIP)



Metro Investment Pool (MIP)

Fiscal Year Amount

2019 $41,538.20

2020 $40,666.66

2021 $6,032.11

2022 $23,169.30

2023 $395,033.93

2024 $530,524.99

Amounts were able to be paid via 
savings from vacant local positions



Metro Investment Pool (MIP)

• Immunization Grant

• Began July 1, 2023

• Grant Period July 1, 2023 – June 30, 2026

• Received grant from State October 2024

• Board of Health approved November 14, 2024

• Completed Metro’s signature process December 18, 

2024, and sent back to State

• Currently awaiting a contract number so we can invoice 

for time period to date

• FY24 - $2,466,840

• FY25 - $2,801,352



Metro Investment Pool (MIP)

• Charged to local funds each month per Metro’s Cash 

Balances Policy

• This has been a longstanding Metro policy applied to 

departments with reimbursement grants

• Discussions have begun with Metro’s Chief Accountant 

requesting Health be exempted from payment of negative 

MIP balances

• Opioid Settlement Funds have accrued $696,343.15 since 

inception of the funding.



Metro Investment Pool (MIP)

• Other high-dollar grants that have been or are still 

significantly delayed the last 2+ fiscal years

• Family Planning

• HIV

• Oral Health

• ELC

• Grant in Aid

• Like Immunization, Family Planning and ELC grants are 

now multi-year, so once they are in place, there should be 

no delays in invoicing/receiving reimbursements from the 

State. 



State Grants That Include Federal 

Passthrough Funds

BU STATE GRANTS & PASS THROUGHS GRANT TOTAL

38350400 HIV PrEP 181,200

38350500 CHANT 2,041,600

38363200 PPHP 230,000

38351021 FAMILY PLANNING 1,155,100

38351031 CHILD CARE IMMUNIZATIONS 152,000

38351034 BREAST AND CERVICAL CANCER 333,100

38351044 WIC GRANT 5,476,900

38351082 CITIES READINESS 132,500

38351087 HEALTHCARE PREPAREDNESS 70,100

38351124 TB OUTPATIENT 1,540,900

38351133 STI PREVENTION 219,900

38351134 HIV/AIDS 553,500

38351138 HIV RAPID TESTING 142,000

38351146 EMERGENCY PREPAREDNESS 600,000

38363630 PHEP COVID ELC 3,792,200

38351163 HEALTH PROMOTION 186,400

38351166 TOBACCO 62,300

38361900 PRESUMPTIVE PRENATAL ELIGIBILITY 206,600

38363610 OPIOID HIA 153,500

38363750 NACCHO OVERDOSE PREVENTION 50,000

38363640 COVID IMMUNIZATION 4,334,500

36363910 STD COVID 516,600



Federal Direct Grants – FY25 Amounts

BU FEDERAL DIRECT GRANT TOTAL

38351037 MINORITY AIDS 315,200 

38351045 FEDERAL HEALTHY START 1,008,300 

38351137 RYAN WHITE 4,194,700 

38351204 EPA 103 130,000 

38351205 EPA 105 420,000 

38363920 FOUNDATIONAL CAPABILITIES WORKFORCE 481,900 

38363940 LOCAL ASST & TRIBAL CONSISTENCEY FUND - MACC 52,000 

38363930 PUBLIC HEALTH INFRASTRUCTURE 1,731,400 

38351147 COMMUNITY-BASED VIOLENCE INTERRUPTION 665,300 

38363800 COVID RESPONSE RESILIENT COMMUNITIES 1,000,000 

38363750 NACCHO COMMUNITY VIOLENCE 50,000 

38363600 OPIOID FEDERAL GRANT 86,300 



Budget Considerations for FY26

Metro’s current 
revenues/anticipated 

revenues

Mayor’s priorities Council priorities Mercer study

Grant squeeze



Mercer Compensation Study 



Mercer Compensation Study 



Mercer Compensation Study 

• Items under consideration include: 

• Living Wage Amount

• New Step Structures

• Open Range - Targeting market median salaries earlier in 

range 



Historical Cost of Living Increases

• By Fiscal Year 

• 18 – 2%

• 19 – 0%

• 20 – 3%

• 21 – 1%

• 22 – 2%

• 23 – 4.5%

• 24 – 6%

• 25 – 4%
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