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Which of the following criteria does your nominee most embody? 

Excellence in Teamwork   Excellence in Motivation 
Enhancing Workplace Culture  Exemplifying the Mission and Core Values of MPHD 

 
Please provide a specific example that illustrates why you feel this team should be the MPHD Team 
of the Month: 
 

Their exceptional dedication, hard work, and seamless collaboration have been instrumental in ensuring 
the successful transition to the first EHR system at MPHD.  
 
Since the initiation of this project, the EHR CORE Implementation Team has demonstrated a level of 
professionalism and perseverance that goes above and beyond. This team has  not only managed the 
technical and logistical challenges of the implementation process but has also worked tirelessly to train 
staff, troubleshoot issues, and ensure that the system is optimized for the best patient care possible. They 
have managed to meet deadlines, exceed expectations, and continuously adapt to challenges with 
incredible problem-solving skills. They have worked unwaveringly, dedicating an abundance of time, and 
taking on the project in addition to their regular working requirement. 
 
A few standout accomplishments include: 

• Smooth Transition: The team ensured that the transition to the new EHR system was as smooth as 
possible with minimal disruption to patient care. 

• Training and Support: They provided comprehensive training to staff across multiple divisions, 
helping staff practice, feel comfortable, and develop confidence using the new system.  

• Collaboration: The team collaborated with various stakeholders-including IT, clerical staff, clinical 
staff, and finance-fostering a spirit of teamwork that has been key to the project's success. 

• Continuous Improvement: Even after the system's implementation, the team has been committed 
to troubleshooting, making improvements, and gathering feedback to ensure the system is working 
at its best. 

• The MPHD EHR CORE Implementation Team has truly gone above and beyond, and their collective 
efforts have made a lasting impact on our organization's ability to provide high-quality, efficient care 
to our patients. For these reasons, I strongly believe they deserve recognition as Team of the Month. 

 
Please provide any additional information about your nominee that you feel the Workplace Culture 
Committee should know when reviewing this nomination: 
 
This team has done an outstanding job with an ever-changing, initiative across the entire department.  The 
dedicated individuals provided so much of their time and expertise to making this dream of an electronic 
health record a reality. I cannot think of a team more worthy of recognition. 
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