
Process for Executive Director annual performance appraisal 

1. Executive Director submits draft goals and objectives to the Fair Board for the 
upcoming fiscal year to be considered at the May Fair Board meeting. 

2. Fair Board has the opportunity to submit goals and objectives for consideration. 
3. Fair Board Chair schedules review for June. 
4. If the Chair fails to schedule the appraisal in June, the responsibility shifts to the 

Chair of the Personnel Sub-Committee. 
5. The Chair recommends a merit increase percentage to the Fair Board in July. 


