
 August 14, 2025 Meeting - Nashville Rescue Mission - Women's 
 Campus 

 Time:  9:00 AM  Location:  1716 Rosa Parks Blvd, Nashville, TN 37208 (Virtual Meeting via 
 Zoom)  Zoom Link: 
 https://us02web.zoom.us/j/89986255972?pwd=QIiBsTvAiaE7IfSxEMSBYALg1IeuwZ.1 

 Meeting ID:  899 8625 5972  Passcode:  200869 

 1. Good News & Segue (5 minutes) 

 ●  An opportunity for one agency to share good news about their work. 

 2. Metrics Review (OHS) 

 ●  Review of key data points, including: 
 ○  Total people experiencing homelessness in HMIS (% m/m) 
 ○  Total housed last month (% m/m) 
 ○  Housing placements from Rapid Re-Housing, Emergency Shelter, and Street 

 Outreach (% m/m) 
 ○  Available vouchers and budget utilization (% m/m) 
 ○  Affordable housing units available in LBHC (% m/m) 
 ○  Total OTC BNL and perm housing placements from OTC (% m/m) 
 ○  Success awareness score at CoC (% m/m) 
 ○  People in RW, MHNC, and OTHER (% m/m) 
 ○  Negative exits (% m/m) 
 ○  Individuals in perm housing for more than 90 days from OTC (% m/m) 

 3. Current Goals Review 

 ●  Identify shelter capacity challenges:  A workgroup  is off track and will resume in 
 September. The top issue is medical referrals overburdening shelters, and solutions are 
 being developed. 

 ○  Success Milestones:  Identify four medical respite  options, get 50 referrals to new 
 options, and decrease NRM medical referrals by 20% by Dec 1, 2025. 

 ●  Increase outreach capacity:  A workgroup is off track  and will resume in September. 
 The top issue is outreach programs lacking options beyond CE input and emergency 
 relief, which limits housing effectiveness. 

 ○  Success Milestones:  Identify 10 outreach organizations,  record effective housing 
 navigation trainings, track participation, and increase housed individuals from 
 Street Outreach by 20% by Dec 1, 2025. 



 ●  Improve communication with HPC/Comms/CoC:  This goal is off track, with a due 
 date of September 2025. The top issue is a lack of cohesion and awareness within the 
 CoC. 

 ○  Success Milestones:  Publish a monthly dashboard and newsletter, measure the 
 CoC's awareness of community progress, and celebrate a 15% increase in 
 housed individuals system-wide by Dec 1, 2025. 

 ●  Monitor voucher utilization:  This goal is off track,  with a due date of December 2025. 
 The top issue is historically poor voucher utilization, limiting the number of vouchers 
 offered to Nashville. 

 ○  Success Milestones:  Maintain 95% or greater utilization  for both voucher-based 
 programs and budget-based subsidies, and increase capacity of vouchers and 
 subsidies by 15% by Dec 2025. 

 4. Agency Announcements & Voucher Capacity Update 

 ●  A round-robin for updates from various agencies, including: NRM, RITI, MSS, Oasis, 
 Launch Pad, TSA, OHS, CCF, OTN, Mary Parish, Shower the People, PLN, Committee 
 Chair, Step up, and others. 

 5. To-Do List & Next Steps (10 minutes) 

 ●  Discussion of focused goals for the committee (highest priority). 
 ●  Planning the next steps. 

 6. Meeting Conclusion (5 minutes) 

 ●  Recap of the meeting and emphasis on next steps. 


