30320 - Choose How You Move - At a Glance

Mission The mission of the Choose How You Move program is to create affordable, accessible, and reliable
multimodal mobility across the county through sidewalk expansion, traffic signal upgrades, transit
improvements, and road safety enhancements.

Budget
Summary 2024-25 2025-26
Expenditures and Transfers:
Choose How You Move $59,300,000 $164,426,000
Total Expenditures and Transfers $59,300,000 $164,426,000

Revenues and Transfers:
Program Revenue
Charges, Commissions, and Fees
Other Governments and Agencies
Other Program Revenue
Total Program Revenue

Non-Program Revenue $59,300,000 $164,426,000
Transfers From Other Funds and Units 0 0
Total Revenues and Transfers $59,300,000 $164,426,000

Expenditures Per Capita $81.29 $222.63

Positions Total Budgeted Positions 64

Contacts  Chief Program Officer: Sabrina Sussman email: transit@nashville.gov

100 Metro Courthouse 37201 Phone: 615-862-6000

Projects are currently in the development stage, and portions of departmental funding are pending project approval.
Please refer to department pages for additional information.

Overview

Choose How You Move (CHYM) is Nashville and Davidson County’s 2024 Transportation Improvement Program (TIP), funded
by a voter-approved 0.5 cent dedicated sales tax and federal, state, and local funds. CHYM includes upgrades to almost 600
signalized intersections to replace current traffic lights with those that use technology to watch traffic, learn its flow, and
adapt based on demand. It adds 24/7/365 transit service, four new express routes, increases in frequent, crosstown,
connector, and local service routes, a low-income fare program, 12 new transit centers, 17 new Park & Rides, 285 bus stop
enhancements, and 54 miles of All-Access Corridors with more frequent, reliable, and accessible transit service. It builds 86
miles of sidewalks and walkable paths to ensure Nashville completes our most urgent sidewalk needs and connects our
busiest neighborhoods to major transit routes. The program makes safety improvements on 78 miles of the Vision Zero
High-Injury Network, creating safer streets for pedestrians, bicyclists, drivers, and transit users alike.

CHYM is led by a program management team in the Mayor’s Office that oversees the program across multiple implementing
and supporting departments, including but not limited to WeGo, Nashville Department of Transportation and Multimodal
Infrastructure, Information Technology Services, Planning, Department of Law, and Metro Nashville Police Department. This
centralized program management structure ensures coordinated, collaborative, efficient, and transparent delivery of the
program across numerous project owners and contributors.



