Restoring and Revitalizing Historic 2nd Ave
Feb. 10 Stakeholder Listening Session (12pm — 2pm) — 2" Avenue Area Businesses & Residents

Agenda

e Greetings and Key Roles (15 mins.)
e Councilmember Freddie O’'Connell; Lucy Kempf (Metro Planning Executive Director), Bill Herbert
(Metro Codes Director), Ron Gobbell (Project Manager 2" Ave. Rebuild)

e Meeting Overview (10 mins.)
e Lucy Kempf (Metro Planning Executive Director) and Gary Gaston (Civic Design Center Chief
Executive Officer)

e Community Engagement (1.5 hrs.)
e Intro via Mentimeter (everyone fills in three questions below) (5 mins.)
e Who are you (multiple choice)?
e Where do you live or work?
e How long have you lived or worked there?
e Map of focus area — 2" Ave Area (riverfront to 3", Broadway to Union) (2 mins.)
e Breakout Session (60 mins.)
e Each breakout group has 1 moderator/facilitator and 1 recorder taking detailed
notes that will be shared later in the mtg.
e Every participant will need pen and paper to write answers during the break-out
session to enter into an online survey later in the mtg.
e Introductions of each participant; how was where you live or work affected by explosion?
(10 mins.)
e What did you love about 2" Ave. area before the pandemic and the explosion? (15 mins.)
e What challenges were you facing before COVID and/or explosion? With respect to 2nd
Ave.? (15 mins.)
e What other concerns do you have? (15 mins.)
o What opportunities and aspirations would you like us to consider? If you could make one
change to the built environment on 2nd what would it be? (15 mins.)
e Report back (15 mins)
e Each participant fills in online survey to record their full responses for the record
and say things that perhaps they didn’t get a chance to during break-out session.
e Summary of each question given based on Mentimeter key themes
e Next Steps — Gary Gaston



