Nashville Health & Wellbeing Leadership Council
Tuesday, August 19, 2025
Webex
I pm—2 pm

Present Absent

Sanmi Areola Tené Franklin-With notice

Al Brady Freida Outlaw

Haley Davidson

Elisa Friedman

Sarah Goodrich

Vickie Harris

Khalela Hatchett

Paigean Jones

John Keys

Kim Molnar

Sandra Moore

Mary Kate Mouser

Charlotte Peacock

Renee Pratt

Robert Robinson

Mark Yancy

Ex Officio Members

Robbie Luckett for Diana Alarcon Catherine Knowles

Anita McCaig Sharon Suggs

Randall Miller, Jr. for Monique Odom

Curtis Thomas

Backbone/Facilitators Present
Tracy Buck- Metro Public Health Jeff Wamble- Metro Social Services

Community Members’ Present
Carleigh Frazier Makenna Woods Katherine Diaz
Daryl Hill Kelsey Brown

MPHD Staff Present
Dr. Kyla Lurry Dr. Melva Black

Welcome
Chair Robert Robinson welcomed the attendees to the August 19 meeting of the Nashville Health &
Well-being Leadership Council (NHWLC).

Nashville Health & Well-being Leadership Council August 2025
Page 1 of 4




July meeting minutes approval*

With a quorum of voting members in attendance, Chair Robert Robinson asked for a motion to approve
July 15, 2025, meeting minutes (attached). The motion was made by Charlotte Peacock and seconded
by John Keys. Motion was approved.

NHWLC July 2025
Minutes .pdf

Approval of the Stated Agenda*

Chair Robert Robinson asked for a motion to approve the stated agenda. The motion to adopt the stated
agenda was made by John Keys and seconded by Sandra Moore. Motion was approved to accept the
stated agenda.

2025 August19
Agenda final.pdf

Old Business

e NHWLC Communication Plan update and next steps

Chair Robert Robinson asked Kim Molnar, Carleigh Frazier and Vice Chair Sarah Goodrich to provide
the update.

o They shared that the 1-page communication document (attached) has been finalized. The
comments from the members were taken into consideration and applied where able. Any
additional comments will be incorporated into the next version of the 1-pager.

o The committee has drafted FAQs (attached) which will be available for the NHWLC
members and the public to have clear instruction on how to engage with the NHWLC. The
plan is to include this document on the webpage. Following a brief review of the FAQ
document, no immediate additions or edits were recommended. The document will be shared
with the members for edits and asked to return all edits to Tracy Buck by August 30.

o Next steps for the NHWLC

= A call was made for additional member participation in the Communication
committee.

= Using the Communications Plan, the 1-pager, and the FAQs, Chair Robert Robinson,
Vice Chair Sarah Goodrich, Jeff Wamble and Tracy Buck will begin scheduling
meetings with Metro Council members to share about the NHWLC and increase
support for the CHIP.

NHWLC -CHI 1pager FAQs NHWBLC tfb
final2025.pdf edits.pdf
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New Business
e 2026-2028 Community Health Improvement Plan (CHIP) “Sneak Peek”
Chair Robert Robinson asked Jeff Wamble and Tracy Buck to share the first look at the work on the
2026-2028 CHIP. In July, the community met to address the 4 strategic issues identified in the CHA
process. Using the template, Tracy Buck walked the members through the results of the community
meetings. Two of the four groups required 2 sessions, and the other 2 groups worked in an asynchronous
manner to complete the template. Each strategic issue now has a goal statement, objectives, partners and
data indicators.
Questions from the members included:

o What's the plan for pairing down those data points?

o How will some of these larger, interconnected issues be addressed by the NHWLC?
The document will be shared with the work groups for final discussion and edits specifically regarding
the partners and data. For most of the issues, the list of partners and data recommended will need to be
prioritized to a more manageable number. The prioritized partner list will result in outreach efforts to
confirm partner participation in the work. Several of the strategic issues overlap and efforts will need to
be coordinated so that efforts are not addressed in a siloed fashion.

Jeff Wamble and Tracy Buck will start looking at the objectives and looking for alignment efforts so
that the Davidson County CHIP will not exist in a vacuum. Members are asked to participate in the
continuing conversations.

The “sneak peek” document is being withheld until the workgroups can refine objective language and
prioritize partners and data indicators. An update will be provided at the September meeting.

e Health Equity Coalition (HEC) transition update

Chair Robert Robinson provided a high-level update on the transition of the HEC. With the decision to
not have a stand-alone equity workgroup in the 2026-2028 CHIP, we will move to embed equity more
fully into strategic issues. This requires the development of an alternate plan for the HEC. The
recommendation is for the HEC to serve as a group that is more cross-cutting and provides additional
support across the other workgroups. They will provide data, education, and resources to support the
work of the council. Resources such as training or workshops on various topics and community
engagement could be provided to the NHWLC, CHIP workgroups and community members. More
information and a future presentation will be available before the end of the year.

Announcements and Adjourn

Chair Robert Robinson opened the floor for announcements or celebration points.

e Metro Public Health Department

o Dr. Sanmi Areola shared that the health department has begun weekly email updates on

program activities called Public Health Notes. The first issue was on school nurses and the
second issue will be on the dental programs. Each issue will include information on how the
public can access the highlighted programs. Members can let Tracy Buck know if you are
interested in receiving Public Health Notes. You are asked to share email updates with your
networks.
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o Dr. Sanmi Areola shared that the department is focusing on developing a plan for Nashville
to address community violence. We will be working with the Mayor’s Office and expect an
announcement in the coming weeks. There will be a taskforce convened to drive community
engagement and ownership. Members of the NHWLC are invited to participate in this
process. More information will be shared as it is available.

e Thank you’s

o Vice Chair Sarah Goodrich offered thanks to Randall Miller, Jr. and the Coleman Park
Community Center for assisting The Store with space for public events.

o Tracy Buck thanked Randall Miller, Jr. for hosting the 2™ session of the Awareness &
Navigation of Community Resources CHIP Development session at Coleman Park.

o Tracy Buck thanked the Community Foundation of Middle Tennessee for hosting the 2
session of the Economic Opportunity & Job Skill Development CHIP Development session
and providing lunch for the community participants.

o Chair Robert Robinson thanked Jeff Wamble and Tracy Buck for facilitating all the CHIP
Development sessions (6) and keeping the effort on track.

The next meeting of the Nashville Health & Well-being Leadership Council will be held in-person on
Tuesday, September 16, 2025, at the Lentz Public Health Center. With nothing further, the meeting
was adjourned.
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