NMFEC Minutes
Budget Committee
12/12/24

In attendance: Max Butler, Trey McClarnon, Mo Sabri, Erika Nichols, Stephanie Silverman
Absent: Peter Kurland
Time to work on budget proposal for FY2026

Max Butler will meet with Councilmember Porterfield and Councilmember Gadd as part of the
initial planning process.

Budget committee members should begin to gather data to inform creation of FY26 budget
—start with looking at the code

—determine how to spend the current budget

—read through the Reel Scout

The draft budgets created for FY2025 will be sent to all committee members as a stating point.

APPROVED, this 19th day of March.

Signature on file
Max A. Butler, Chair




