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Pre-Design / Concept Design Schematic Design
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Design Development Construction Documents Bidding & Negotiation Construction Administration

- Site research

- Zoning/Code research

- User interviews

- Programming

- Initial design ideas/massings
- Floor plan diagrams

- Site Plan and Massing

- Floor plan layouts

- Initial ideas about materiality
and palette

- Coordination with external
consultants (Structural, MEP,
Landscape Architecture, Lighting,
A/V, Sustainability, etc.)

- Thorough understanding of
zoning processes and code
guidelines

- Pricing exercise at end of phase

Pre-Application Meetings

During Concept + Schematic Design

- Discuss project goals and design intent

- Review and provide feedback on how the
proposal meets the HZ design guidelines

- HZ meets with Design Studio and other
departments and divisions, as needed

- Submittal review

- Site visits + field reports

- Sketches and addendums as
needed

- Punch list and Close-Out

- Refine drawing set and
coordinate with all external
consultants

- Select material palette and
reflect in drawings accordingly

- Pricing checks throughout phase

- Compile detailed drawing set

- Compile detailed specifications

- Full coordination with all external
consultants

- Issue Permit Set with pertinent
documents for regulatory review

- Pricing checks throughout phase

- Issue bid set (could be CD set or
partial CD set) and specs to
bidding contractors

- Answer questions and issue
clarifications as needed

- Review bids

- Set up contract with
Contractor/Construction Manager
- Full pricing exercise and value
engineering as needed

MHZC
Review and Approval

During DD Phase . .
Materials Review

- Applicant submits application

- HZ meets with Design Studio During CD Phase :
and other departments and :
divisions, as needed - Applicant submits for staff review: :

- Option 01: Staff issues a = Revised drawings, if heeded :
Preservation Permit, or * Final material palette !

- Option 02: Staff writes a report * Any other materials required !
for review with MHZC as final by the MHZC !

decision maker, or

- Option 03: Staff issues a ‘notice Building Permit
of decision’ if MHZC does not
approve

During CD Phase Construction Inspections
- Applicant submits application - Applicant submits revised plans and Corrections

for c?de permit . for review, as needed During Construction

- Applicant pays for permit once
all reviews are completed - Applicant requests inspections for:

- HZ staff links the codes and = Footings; Foundation; Framing;
Preservation Permit in the Shoring (existing buildings); and Final
permitting system - Applicant and HZ inspector work together

to determine a correction plan when
violations are identified.



