PROGRESS UPDATE ciooss

Choose How You Move MOVE
What is Choose How You Move (CHYM)?

CHYM is Nashville’s voter-approved transportation improvement program, funded by a dedicated 2 cent surcharge.
It provides a dedicated, long-term, reliable source of funding to expand access to transit via new and improved
sidewalks, more reliable transit through upgraded traffic signals, 24/7 transit service, and critical transit safety
improvements across Nashville and Davidson County. CHYM is designed to accelerate priority projects, support
daily mobility, and make it easier for all Nashvillians to move safely and efficiently—whether connecting to transit
by foot, car, bus, or bike.

What Are We Funding Now?

This initial $104 million drawdown marks a major milestone, shifting us from planning to building and turning
votes into visible progress. Between Fall 2025 and early 2026, the CHYM program will:

¢ Drive steady progress across all four voter-approved priorities
e Use funds responsibly through careful planning, expert oversight, and phased implementation

¢ Deliver on the promise Nashvillians voted for.

NOV 2024
Referendum Passed

e Three initial implementation actions:
Chief Program Officer search, Program
Management RFP, intent to form an
Advisory Committee.

APR-JUN 2025

Building the Foundation

e First CHYM revenues received.

¢ WeGo Access on Demand
begins weekend service.
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2 Cent Sales Surcharge

Begins (Feb. 1 e Program Manager contract
g (. ) awarded: CHYM operations Next Phase Announced
* Executive Order 54 added to FY26 budget. * $104M in capital projects
on Ad\./lsory Cf)mmlttee. e Jefferson Street Advisory launched — marking shift
e Supplier sessions held. Committee meets. from planning to building.
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MAR 2025 JULY-SEPT 2025 LATE 2025-EARLY 2026
Early Implementation Moves Forward Visible Changes Begin Construction and system
* Metro Council approves funding for * WeGo launches first CHYM-funded improvements begin
11 foundational CHYM projects. service expansion.
* Planning begins on Journey Pass e Planning begins for sidewalk, signal, All
for limited-income Nashvillians. Access Corridor, and fiber projects.
~ - ¢ Journey Pass pilot starts and Advisory
Committee Bus Tour held.
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Benefits for Everyone

Even if construction isn’t happening in your
neighborhood yet, citywide upgrades improve
how everyone moves through Nashville every day.

Whether you're commuting to work, visiting loved
ones, heading to school, or accessing healthcare,
citywide upgrades like smarter signals, connected
sidewalks, and better transit make daily travel
easier and more reliable for all Nashvillians.

86 miles of new sidewalks

Faster travel times on WeGo with
new crosstown and connector routes

Traffic signals upgraded to
smart signals at 592 intersections

24/7 WeGo service hours

Citywide safety improvements for
drivers, pedestrians, and cyclists

CHYM Project Prioritization

With the program’s own dedicated funding source in place, CHYM dollars are ready to invest now.
These dollars accelerate key transportation projects and make new investments possible that
might not fit within traditional funding limits.
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CHYM uses a wide array of factors in prioritizing project implementation, including:
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Connections to major
destinations (airport,
hospital, and job centers)

These early investments lay the groundwork for the full suite of projects that are ready to be accelerated
for faster, safer, more connected travel throughout Nashville — just as voters envisioned.

Want to Learn More?
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Keep up to date about program activities and priorities HOW YOU

through community events, digital updates, local MOVE
partners, and project websites.
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