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Homelessness Planning Council
Retreat Agenda

February 27,2026 | 8:30am — 1:00pm
North Police Precinct
2231 261 Ave. N., Nashville, TN 37208

Arrival and Breakfast

Welcome and Framing the Day

Facilitator: Paul Warner
% Centering exercise
% Plan and approach for today’s activities
s+ Review of core concepts

Governance Structure: Homelessness Planning Council (HPC) and the
Continuum of Care (CoC)
Presenters: April Calvin and Allison Cantway

.,

% Role and overview of CoC, HPC, and Office of Homeless Services (OHS),

Rules and Compliance
Presenter: Derrick Smith

SWOT Analysis
% Small group work to identify strengths, weaknesses, opportunities, and
threats
Break

Strategic Plan

o,

« Current conditions

*

«» Future vision
Lunch

Strategic Plan
Group Work

Funded Agency Updates

o,

% Brief updates from funded agencies on successes

Conclusion and Cold Weather Shelter Tour
% Adjourn and transition to Cold Weather Shelter tour
3230 Brick Church Pike, Nashville, TN 37207

Adjourn



