Nashville Health & Wellbeing Leadership Council
Tuesday, January 20, 2026

Webex Virtual Meeting
I pm—2 pm
Present Absent
Sanmi Areola-proxy assigned, Kristen Zac Khalela Hatchett
Al Brady Charlotte Peacock
Haley Davidson Robert Robinson
Tené Franklin Mark Yancy
Elisa Friedman
Sarah Goodrich
Vickie Harris
Paigean Jones
John Keys
Kim Molnar
Sandra Moore
Mary Kate Mouser
Renee Pratt
Member Vacancy
Ex Officio Members
Robbie Luckett for Diana Alarcon Catherine Knowles
Anita McCaig Randall Miller, Jr. for Monique Odom
Sharon Suggs
Curtis Thomas

Backbone/Facilitators Present
Tracy Buck- Metro Public Health Jeff Wamble-Metro Social Services

Community Members’ Present
Carleigh Frazier Maddy Kelly Meridith Hugh Jacqueline Dalton
Travis Miller Hasina Mohyuddin = Karen Winkfield

MPHD Staff Present
Kyla Lurry Colton McKay

Welcome

Vice Chair Sarah Goodrich welcomed the attendees to the January 20 meeting of the Nashville Health
& Well-being Leadership Council (NHWLC). Chair Robert Robinson had a meeting conflict and will
join if possible.
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December meeting minutes approval*

With a quorum of voting members in attendance, Vice Chair Sarah Goodrich requested a motion to
approve the minutes of the December 16, 2025, meeting (attached). The motion was made by Kim
Molnar and seconded by Elisa Friedman. Motion was approved.

NHWLC December
16 2025 Minutes.pdf

Approval of the Stated Agenda*
Vice Chair Sarah Goodrich asked for a motion to approve the stated agenda. The motion to adopt the

agenda as presented was made by John Keys and seconded by Hailey Davidson. Motion was approved
(attached).

2026 January 20
Agenda DRAFT.pdf

Old Business

e Update to Member Reappointments for 2026

There are six (6) NHWLC members whose terms are set to expire in February and March 2026. The
staff contacted these members to assess their interest in continuing their NHWLC membership. Only
Freida Outlaw has indicated that she will not seek reappointment. The NHWLC will have a full
discussion regarding this vacancy at the February meeting. Members are asked to consider who might be
an appropriate replacement to share with the Mayor’s Office as it relates to the 2026-2028 CHIP and
other NHWLC initiatives.

Members also discussed inviting Dr. Outlaw to attend the February 17 meeting to offer thanks and
celebrate her time of service to the NHWLC and Nashville community. A card will be available for
members to share thoughts and wishes at the beginning of the meeting. Tracy Buck will contact Dr.
Outlaw with the invitation.

e Vice Chair nomination process

Vice Chair Sarah Goodrich shared that it is time to elect a new Vice Chair. Only one name was
submitted for nomination after the December meeting. The attached document details the nomination
and election process. Additional nominations should be sent to Tracy Buck before the February 2026
meeting and voting will happen following the attached process.

2026 NHWLC
ViceChair Nomination

e 2026-2028 CHIP Dashboard Update

Vice Chair Sarah Goodrich extended an invitation to Carleigh Frazier to present an update regarding the
forthcoming process as the NHWLC determines the procedure and functionality of the 2026-2028 CHIP
dashboard.
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During the December meeting, members expressed a desire to participate in a Give-Get Grid discussion
to better understand their expectations and contributions to the dashboard initiative.
Carleigh Frazier provided an overview of the Give-Get Grid process and outlined how the conversation
will unfold in February. Members will be encouraged to review the information available in the
NHWLC member SharePoint space to begin formulating content for the Give-Get Grid. This document
will remain open to members until February 13.

FOF

NHWLC_CHIP
Dashboard_GiveGetGi

e Health in All Policies (HiAP) example walk-through
Vice Chair Sarah Goodrich extended an invitation to Dr. Kyla Lurry to deliver the example. Dr. Lurry
used the attached presentation, focusing on slide 6, which illustrates the link between HiAP and the
work of the NHWLC. Discussions revolved around the following questions:
o How will potential communication breakdowns be managed within the HiAP process?
= Tracy Buck and Dr. Lurry will be the main points of liaison between the various
parties and projects.
= Specific work plans will be implemented in the CHIP and HiAP processes, with
clearly defined roles and responsibilities specified.
o Is it possible for the HiAP process to be used to assist the Nashville Community Violence
Taskforce?
o Several members from both the NHWLC and MPHD are involved in supporting the
Nashville Community Violence Taskforce, which would enable the HiAP process to be
implemented.

HiAP - A Health
Equity Approach 12.

e Communication Update
Vice Chair Sarah Goodrich requested Tracy Buck to present the communication update.
o Website preview

Tracy Buck informed the members that the NHWLC Communications committee has
accomplished significant work in creating an engaging website that showcases the identity of
the NHWLC and the initiatives they undertake. Tracy Buck then introduced Colton McKay,
MPHD Epidemiologist, who spearheaded the project to develop the website utilizing the
ARCGIS Story Map platform. Colton McKay offered a demonstration of the existing
production site. The Story Map will be featured on the MPHD Nashville.gov website. The
NHWLC page will be relocated from its current position, which is somewhat hidden within
the Epidemiology page, to a more prominent spot in the Directory labeled “Advancing
Community Health Improvement.” The members expressed their appreciation for the efforts
and the results achieved so far. Plans are in place to launch the new page in February.
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o CHIP Social Media video series
Tracy Buck announced that Chair Robert Robinson recorded multiple videos for social media
content related to the 2026-2028 CHIP. Matt Peters, the Communication Director of MPHD,
oversees the series production. This series will be distributed across the MPHD and MSS
social media platforms and will also be featured on the new NHWLC webpage. The initial
overview video is linked HERE.

New Business
There was no new business submitted for discussion and consideration.

Announcements and Adjourn
No announcements were made.

The next meeting of the Nashville Health & Well-being Leadership Council will be held in-person on
Tuesday, February 17, 2026, at the Madison Community Center, 550 North Dupont Avenue,
Madison, TN 37115. With nothing further, the meeting was adjourned.
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FluZa92G50kg&data=05%7C02%7CTracy.Buck%40nashville.gov%7Cc3d87d7792cd45daf04e08de633135cb%7C8e703bd7bd2840df8081878326cd2b5f%7C0%7C0%7C639057260163851703%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=HiF6DQwPVLN8I9dWmQxPS%2BXSQVP0jAx53o94wq%2F%2Bg0g%3D&reserved=0

