
 

CoC 2026 Strategic Planning Proposed Timeline 

Month Schedule 

February 2026 2/27/26: HPC/All Chairs Retreat Part 1 

March 2026 
  

(Task Force Begin) 
3/10/26: Debrief HPC Retreat and Goal 1 

  
3/24/26: Review 1.1 and 1.2  

April 2026 
  

4/7/26:  Review 1.3 and 1.4 
  

4/21/26: Draft Goal 1 Strategic Plan 
Summary/Suggestions 

  
4/24/26: HPC/All Chairs Retreat Part 2 

  

May 2026 5/5/26: Debrief HPC Retreat and Goal 2 

5/19/26: Review 2.1 and 2.2 

June 2026 6/2/26: Review 2.3 and 2.4 

6/9/26: Draft Goal 2 Strategic Plan 
Summary/Suggestions 

6/18/26: Present to CoC GM/Solicit Feedback for Next 
Plan 

6/26/26: HPC/All Chairs Retreat Part 3/Solicit Feedback 
for Next Plan  

 



 

July 2026 7/7/26: Draft 27-30 Strategic Plan 

7/21/26: Draft 27-30 Strategic Plan 

August 2026 8/4/26: Draft 27-30 Strategic Plan 

8/18/26: Draft 27-30 Strategic Plan 

8/28/26: HPC/All Chairs Retreat Part 4 

September 2026 9/1/26: Finalize 27-30 Strategic Plan 

9/15/26: Finalize 27-30 Strategic Plan 

October 2026 10/14/26: Present 27-30 Strategic Plan to HPC 

10/22/26: Present 27-30 Strategic Plan to CoC GM 

10/30/26: HPC/All Chairs Retreat Part 5 

November 2026 11/3/26: Prepare Task Force next agenda 

December 2026 12/9/2026: Finalize Task Force next agenda at HPC 

 


