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 Nashville Health & Wellbeing Leadership Council 

Tuesday, February 17, 2026 

Lentz Public Health Center,    

3rd Floor Board Room  

1 pm – 3 pm 

     

Present  Absent  

Sanmi Areola-proxy assigned, Kristen Zac Khalela Hatchett 

Al Brady Tené Franklin 

Haley Davidson- proxy assigned, Kim Molnar Vickie Harris 

Elisa Friedman- proxy assigned, Carleigh Frazier Paigean Jones 

Sarah Goodrich- proxy assigned, Robert Robinson Sandra Moore 

John Keys Mark Yancy 

Kim Molnar  

Mary Kate Mouser  

Charlotte Peacock  

Renee Pratt- proxy assigned, Jeff Wamble  

Robert Robinson  

Member Vacancy  

Ex Officio Members   

Anita McCaig Catherine Knowles 

Sharon Suggs Randall Miller, Jr. for Monique Odom 

 Robbie Luckett for Diana Alarcon 

 Curtis Thomas 

 

Backbone/Facilitators Present  

Tracy Buck- Metro Public Health  Jeff Wamble-Metro Social Services    

 

Community Members’ Present 

Carleigh Frazier Karen Winkfield Elessia Bignall   

Daryl Hill   Hasina Mohyuddin  

      

MPHD Staff Present 

 None  

                       

Welcome  

Chair Robert Robinson welcomed the attendees to the February 17 meeting of the Nashville Health & 

Well-being Leadership Council (NHWLC). The meeting was moved to the Lentz Public Health Center 

because of lingering storm recovery efforts at the Madison Community Center. 
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January meeting minutes approval*  

With a quorum of voting members in attendance, Chair Robert Robinson requested a motion to approve 

the minutes of the January 20, 2026, meeting (attached). The motion was made by John Keys and 

seconded by Al Brady. Motion was approved.  

NHWLC January 20 

2026 Minutes.pdf
 

 

Approval of the Stated Agenda*  

Chair Robert Robinson asked for a motion to approve the stated agenda. The motion to adopt the 

agenda as presented (attached) was made by Charlotte Peacock and seconded by Carleigh Frazier. 

Motion was approved.  

2026 February 17 

Agenda DRAFT.pdf
 

 

Old Business 

• Update to Member Reappointments for 2026 

There are six (6) NHWLC members whose terms are set to expire in February and March 2026. The 

staff contacted these members to assess their interest in continuing their NHWLC membership. Only 

Freida Outlaw indicated that she will not seek reappointment. Members discussed appropriate names to 

consider as it relates to the 2026-2028 CHIP and other NHWLC initiatives. Tracy Buck shared a brief 

PowerPoint (attached) highlighting the membership sectors outlined in the NHWLC bylaws and the 

Executive Order. The members spent time discussing missing sectors: Mayor’s Office, Metro Council, 

Seniors, Affordable Housing, and Legal. Members settled on an affordable housing developer who will 

be contacted by staff. If this community member is interested, their name will be shared with the 

mayor’s office. Staff will also reach out to the mayor’s office and Metro Council for Ex Officio 

representatives. 

Member 

Appointments 2026.pptx
 

• Vice Chair Election 

Two individuals from the NHWLC were nominated and accepted their nominations for the position of 

Vice Chair: Kim Molnar and Al Brady. Tracy Buck presented a PowerPoint (attached) that outlined the 

election process. Each nominee delivered a brief speech regarding their nomination. Voting members 

were instructed to cast their votes using the provided ballot. The votes were counted. Chair Robert 

Robinson requested a motion to approve the vote for Al Brady as Vice Chair. The motion was made by 

Carleigh Frazier and seconded by Mary Kate Mouser. The motion was carried. Congratulations were 

offered to Vice Chair Al Brady. 
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Nashville Health & 

Well-being Leadership Council Vice Chair election 2026.pdf
 

• Communication Update 

Chair Robert Robinson asked Tracy Buck to provide the communications update. 

o Website 

Tracy Buck shared a brief update on the NHWLC webpage. Final edits have been made, and the page 

has been submitted for review and publication. We are hoping to have the page available in March. The 

weblink will be shared with members once it is live.  

Members discussed opportunities to share the new webpage. Tracy Buck will ask MPHD to highlight 

the revised NHWLC webpage in a Public Health Note. The Public Health Note is an email newsletter 

that is shared with the community and city leaders. 

o Social Media video series 

The first video in the 2026-2028 CHIP social media series is available and was shown to members. The 

YouTube link has been included on the new webpage. 

 

• 2026-2028 CHIP Revisions 

Chair Robert Robinson asked Tracy Buck to provide the update on revisions to the 2026-2028 CHIP. 

o Awareness & Navigation of Community Resources (ANCR) lead organizations 

The ANCR workgroup has submitted an update to the listed lead organizations for the ANCR 

section of the CHIP (attached). Each of the lead organizations has been approached and has 

agreed to serve in this capacity. Chair Robert Robinson asked for a motion to accept the lead 

organizations for the ANCR section of the CHIP. Motion made by Kim Molnar and seconded 

by John Keys. Motion was approved.  

2023-2025 CHIP 

FINAL approved Feb2023.pdf
 

o Work Plans 

Work plans were delayed due to the ice storm in January. All work groups were unable to 

meet in January to prepare the work plans due to widespread electrical outages from the ice 

storm. All work groups will meet in February and will have work plans available for review 

and discussion at the March 17 meeting.  

 

• 2026-2028 CHIP Dashboard Give-Get conversation 

Chair Robert Robinson extended an invitation to Carleigh Frazier to lead the NHWLC members in the 

requested Give-Get conversation on the 2026-2028 CHIP dashboard.  

Members were divided into 3 groups for the exercise and given 2-3 minutes for individual brainstorming 

for the NHWLC Give and Get. The small groups collaborated on the NHWLC Give-Gets. Each group 

provided a report, which was recorded online. Metro and VUMC shared their Give-Get input (attached), 

which had been gathered pre-meeting. Groups were then led through a facilitated discussion on 

Expectations and Assumptions. The task-level gives and gets were also recorded in the RACI Matrix 

(attached), which had been pre-populated by Metro and VUMC staff.  

https://www.youtube.com/watch?v=luZa92G50kg
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Members are asked to review the attached RACI Matrix for additional discussion at the March meeting. 

The final Give-Get grid and the RACI Matrix will be eligible for approval at the March meeting.  

CHIP Dashboard Give 

Get Grid VUMC-METRO Responses.pdf

RACI Overview.pdf

 
 

New Business 

• Service Appreciation Dr. Freida Outlaw 

Dr. Outlaw was unable to attend the meeting because of a scheduling conflict. A card was available for 

members to share thoughts and wishes. Tracy Buck will mail the card to Dr. Outlaw. 

 

Action Items Review 

Task/Activity Responsible Person Deadline Output/Outcome 

Outreach to 

recommended affordable 

housing developer  

Tracy Buck 3/17/2026 Developer agrees 

for name to be 

submitted for 

nomination to 

NHWLC 

Outreach to mayor’s 

office and Metro Council 

for Ex Officio 

representatives 

Tracy Buck 3/31/2026 Ex Officio members 

are named by 

mayor’s office 

Ask MPHD to highlight 

the revised NHWLC 

webpage in a Public 

Health Note 

Tracy Buck 3/1/2026 Planned Public 

Health Note 

CHIP workplans ready 

for NHWLC review 

Workgroups 3/17/2026 Completed 

workplans 

Review of the RACI 

Matrix 

NHWLC members 3/17/2026 Members are 

prepared for 

discussion 

 

Announcements and Adjourn 

No announcements were made. 

 

The next meeting of the Nashville Health & Well-being Leadership Council will be held in-person on 

Tuesday, March 17, 2026, at the Lentz Public Health Center, Centennial Rooms B/C. With nothing 

further, the meeting was adjourned. 


