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Mission To connect people, neighborhoods, and opportunities safely, smartly, and seamlessly. 

Choose How You Move empowers Nashvillians with choice in how they travel, how they engage, 

and how they shape a city that moves together. We build trust through transparency, equity through 

access, and progress through partnership. Every improvement—from sidewalks and signals to service 

and safety—reflects the needs and voices of the community we serve. 

 

        

        

Budget 

Summary 

 

2024-25  2025-26  2026-27 

 

 Expenditures and Transfers:       

   Choose How You Move   $59,300,000   $164,426,000   $169,100,000  

 Total Expenditures and Transfers   $59,300,000   $164,426,000   $169,100,000  

        

 Revenues and Transfers:       

   Program Revenue       

      Charges, Commissions, and Fees  $0   $0   $0  

      Other Governments and Agencies   0    0    0  

      Other Program Revenue   0    0    0  

   Total Program Revenue  $0   $0   $0  

        

   Non-Program Revenue  $59,300,000   $164,426,000   $169,100,000  

   Transfers From Other Funds and Units   0    0    0  

 Total Revenues and Transfers  $59,300,000   $164,426,000   $169,100,000  

        

 Expenditures Per Capita  $78.51    $220.44    $229.56   

        

        

Positions Total Budgeted Positions 13  64  89  

        

   

Contacts Chief Program Officer: Sabrina Sussman email: transit@nashville.gov  

   

 100 Metro Courthouse 37201 Phone: 615-862-6000   

   

 

Please refer to department pages for additional information. 

 

Overview 

 
Choose How You Move (CHYM), approved by 66% of voters in 2024, is Mayor O’Connell’s transportation improvement 

program and the largest capital program in geographic scope and scale to be undertaken in Nashville’s history. The $3.1 

billion capital program will transform how people move around the city for decades to come.   

CHYM includes installation of smart signals at nearly 600 intersections. It adds 24/7/365 transit service and builds 54 miles 

of high-capacity bus transit with more frequent, reliable, and accessible service. It builds 86 miles of sidewalks to ensure 

Nashville completes the WalkNBike Nashville priority sidewalk network and connects our busiest neighborhoods to major 

transit routes. The program makes safety improvements on 78 miles of local streets that are part of the Vision Zero High-

Injury Network, creating safer streets for pedestrians, bicyclists, drivers, and transit users alike.  

CHYM is led by a program management team in the Mayor’s Office that oversees the program across multiple implementing 

and supporting departments, including but not limited to WeGo, Nashville Department of Transportation and Multimodal 

Infrastructure, Information Technology Services, Planning, Department of Law, and Metro Nashville Police Department. This 

centralized program management structure ensures coordinated, collaborative, efficient, and transparent delivery of the 

program across numerous project owners and contributors. 
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