
Metropolitan Action Commission 

BOARD OF COMMISSIONERS EXECUTIVE DIRECTOR EVALUATION AD HOC 

COMMITTEE MEETING 

Airways Plaza 

1281 Murfreesboro Pike, Nashville, TN 37217 

Wednesday, May 6, 2026, 9:00am – 11:00am 

I CALL TO ORDER – Kanika Covert, Committee Chair 

II COMMITTEE DISCUSSION 

III EXECUTIVE DIRECTOR UPDATE 

 Coaching update 
 Employee Retention Report  
 90 Day Action Plan Status 
 Executive Director Goals  
 New Board Member Onboarding 
 Employee Handbook Audit Status 

IV COMMITTEE DEBRIEF 

V PERFORMANCE EVALUATION PROCESS 

VI MEETING SCHEDULE  

VII ADJOURNMENT  
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