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 Nashville Health & Wellbeing Leadership Council 

Tuesday, March 17, 2026 

Lentz Public Health Center 

First Floor, Centennial Rooms B/C  

1 pm – 3 pm 

     

Present  Absent  

Sanmi Areola-proxy assigned, Kristen Zac Sarah Goodrich 

Al Brady Vickie Harris 

Haley Davidson Khalela Hatchett 

Tené Franklin John Keys 

Elisa Friedman  

Paigean Jones  

Kim Molnar  

Sandra Moore  

Mary Kate Mouser, proxy assigned  

Charlotte Peacock  

Renee Pratt- proxy assigned, Jeff Wamble  

Robert Robinson  

Mark Yancy  

Member Vacancy  

Ex Officio Members   

Randall Miller, Jr. for Monique Odom Catherine Knowles 

Sharon Suggs Anita McCaig 

 Curtis Thomas 

 

Backbone/Facilitators Present  

Tracy Buck- Metro Public Health  Jeff Wamble-Metro Social Services    

 

Community Members’ Present 

Carleigh Frazier Gina Robins  Calandra Whitted  

Nicole Rose  Jake Lorber  Caryn Clopton 

      

MPHD Staff Present 

 None  

                       

Welcome  

Chair Robert Robinson welcomed the attendees to the March 17 meeting of the Nashville Health & 

Well-being Leadership Council (NHWLC).  
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February meeting minutes approval*  

With a quorum of voting members in attendance, Chair Robert Robinson requested a motion to approve 

the minutes of the February 17, 2026, meeting (attached). The motion was made by Al Brady and 

seconded by Charlotte Peacock. Motion was approved.  

NHWLC February 17 

2026 Minutes.pdf
 

 

Approval of the Stated Agenda*  

Chair Robert Robinson asked for a motion to approve the stated agenda. The motion to adopt the 

agenda as presented (attached) was made by Haley Davidson and seconded by Tené Franklin. Motion 

was approved.  

2026 March17 

Agenda DRAFT .pdf
 

 

Old Business 

• Update to Member Reappointments for 2026 

Chair Robert Robinson asked Tracy Buck to provide an update on the member appointment process. 

Tracy Buck reported that the first community member from the Housing sector declined the appointment 

opportunity. A meeting is scheduled for Wednesday, March 18, with the second person recommended. 

An update will be provided to members at the April meeting. 

 

• Communication Update 

Chair Robert Robinson asked Tracy Buck to provide the communications update. The website is in the 

queue for posting.  We do not have a timeframe for the posting, but the link will be shared with 

members as soon as it is available. 

 

• 2026-2028 CHIP Update 

o Work plans Review 

Each of the CHIP Workgroups shared one work plan for 2026. They will have the opportunity to 

adjust these work plans and add additional plans as the work progresses. The work plans will be 

posted with the CHIP document for the community to review, follow the work, and join the 

workgroup if they are interested. The work plans are listed below. Key comments per work plan: 

o Housing Objective 1.1-No one from the workgroup was present to share the work plan. 

NHWLC members requested more details (information on the organizations involved in the 

work plan, framing for the work product, and what questions this analysis will answer) from 

the workgroup at a future meeting.  

o Awareness & Navigation of Community Resources- Members recommended that MNPS be 

connected to the work plan. It was also recommended that the YRBS data should be used in 

this space. 
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o Food Access/Food Insecurity- Members were excited about the opportunity to learn more 

about hydroponics and aeroponics. This topic is being pursued as a joint activity between the 

Food Access/Food Insecurity and the Economic Opportunity & Job Skill Development 

workgroups. A request to have the hydroponic and aeroponic presentation will be extended to 

the Food Access/Food Insecurity workgroup. 

Annual-Work-Plan-

Obj 1.1march92026.pdf
 

Annual-Work-Plan-

Obj 2.4 march172026.pdf
 

Annual-Work-Plan-

Obj 3.4 feb242026.pdf
 

Annual-Work-Plan-

Obj 4.1feb242026.pdf
 

 

• 2026-2028 CHIP Dashboard 

Chair Robert Robinson extended an invitation to Carleigh Frazier to lead the NHWLC members in the 

conversation on the 2026-2028 CHIP dashboard. Carleigh Frazier directed the members to the NHWLC 

CHIP Dashboard Summary (attached) and reviewed it. Questions were raised on the possibility of 

building out the RACI (Responsible, Accountable, Consulted, Informed) Matrix beyond the R that has 

been the focus of the current conversations. The members suggested that the next focus should be on the 

I (informed). A short list was generated in the meeting: Mayor’s Office, MPHD Communications, MSS 

Communications, VUMC Leadership, and CHIP Workgroup Chairs. It was recommended that a full list 

be generated for those who should be informed of the CHIP dashboard, draft a letter, and send it to those 

on the list.  

Chair Robert Robinson asked for a motion to move forward with the establishment of a CHIP dashboard 

hosted by VUMC, starting with the native data indicators, adding the non-native indicators over time as 

determined by the CHIP Workgroups, and including the build-out of the RACI, I section.  

Motion was made by Tené Franklin, and a second was made by Haley Davidson. Motion was approved.  

NHWLC CHIP 

Dashboard Summary FINAL.pdf
 

• Review of the 2023-2025 CHIP Final Report 

Chair Robert Robinson asked for an update on the report from Tracy Buck.  Tracy Buck alerted the 

members that the final report has been drafted based on the outline. A request was made of the members 

for assistance in editing and formatting the document. The final report will be shared with the members 

for approval in April before posting it to the website. A mini-communication plan will accompany the 

draft report. 

 

New Business 

• Selective review of the County Health Council Assessment Survey 

Chair Robert Robinson presented this topic.  The Tennessee Department of Health surveyed the 95 

county health councils. For Davidson County, Chair Robert Robinson and Tracy Buck filled out the 

survey on behalf of the NHWLC. The complete survey results can be found in the attached CHCA Final 

PDF. It was intended to utilize the attached PowerPoint to discuss selected questions and compare the 

NHWLC's responses to the overall responses. However, technical difficulties with the computer 

hindered the discussion from taking place.  Members were urged to examine the complete survey and 
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PowerPoint, which outlines the NHWLC's responses. Should there be interest from the members, this 

agenda item can be revisited. 

CHCA Final 

2025_Authorized.pdf

Community Health 

Council Assessment presentation.pdf
 

 

Action Items Review 

Task/Activity Responsible Person Deadline Output/Outcome 

Outreach to the 

recommended affordable 

housing developer  

Tracy Buck 4/21/2026 Developer agrees 

for name to be 

submitted for 

nomination to 

NHWLC 

Outreach to the mayor’s 

office and Metro Council 

for Ex Officio 

representatives 

Tracy Buck 4/31/2026 Ex Officio members 

are named by the 

mayor’s office 

A full list of Informed 

groups will be developed 

to inform them on the 

CHIP Dashboard. 

Tracy Buck 

Carleigh Frazier 

NHWLC 

Communications 

Committee 

4/21/2026 List of stakeholders 

to inform regarding 

the CHIP 

Dashboard. 

Develop a stakeholder 

letter to inform them 

about the CHIP 

Dashboard. 

NHWLC 

Communication 

Committee 

Tracy Buck 

4/21/2026 Stakeholder Letter 

Draft a communication 

plan for the release of the 

2023-2025 CHIP Final 

Report. 

NHWLC 

Communication 

Committee 

Tracy Buck 

4/21/2026 Communication 

plan for 2023-2025 

CHIP Report  

 

Announcements and Adjourn 

• The Metro Nashville Mayor’s Office, in partnership with the Metro Public Health Department, is 

launching a comprehensive, citywide community engagement process to inform the development of 

Nashville’s first Community Safety Plan. Please see the link to the site where the public can access 

the public session meeting dates and the community survey- 

https://publicinput.com/communitysafety. Please share the website and link with your networks.  

• Metro Parks Summer Program sign-ups will be held on Saturday, April 11, 2026.  Flyers with 

specific information are attached below.  

• Alignment Nashville is hosting the 2026 Positive Schools Conference on July 16, 2026. Registration 

is coming soon.  Use this LINK to learn more.  

• The Tennessee Department of Health is hosting the Health Council Community of Practice Spring 

Summits. The Middle TN summit is scheduled for Thursday, May 7, at the Lane Agri-Park 

https://www.nashville.gov/departments/health/community-safety-plan
https://publicinput.com/communitysafety
https://www.alignmentnashville.org/initiatives/positive-schools-conference
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Auditorium in Murfreesboro. All NHWLC members are invited to attend. Use this LINK for 

registration. 

 

The next meeting of the Nashville Health & Well-being Leadership Council will be held in-person on 

Tuesday, April 21, 2026, at the Madison Community Center, 550 N Dupont Ave. Madison, TN 

37115. With nothing further, the meeting was adjourned. 

 

 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ft.e2ma.net%2Fclick%2Fbpllon%2Fbphe8u9b%2Ff0kv93&data=05%7C02%7Ctracy.buck%40nashville.gov%7C2ea58e4f3abe4274593908de657fab08%7C8e703bd7bd2840df8081878326cd2b5f%7C0%7C0%7C639059796318850660%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2FPr7GJe4s6pHMZYNZQWiYZPYDEGKEmkWBc%2F8ONPQxlE%3D&reserved=0

