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The division of purchases helped develop and subscribes to the overall mission, vision, and values
of the department of finance.

Mission: We provide fiscal and strategic guidance to serve the Nashville community and support
city leadership. Through informed decision-making and thoughtful partnership, we build trust,
innovate, secure long-term financial stability, and strengthen Nashville as a place to live, work,
play, and invest.

Vision: Trusted partners. Innovative problem solvers. Working in partnership for a thriving
Nashville community.

Values:
e People: Build a workplace where every employee feels valued and supported, is
empowered to grow, equipped to succeed, and proud to serve Nashville, today and in the
future.

e Innovation: Empower everyone to explore new ideas, try modern tools, and rethink
existing processes so together we build a smarter, more responsive city for the people we
serve.

e Operational Efficiency: Maximize operational efficiency by streamlining financial
processes, reducing manual effort, and improving data accuracy and cycle times to
embrace continuous improvement. Finance team will deliver faster, more reliable insights
that support strategic decision-making while maintaining compliance and control.

e Partnerships/Collaboration: Cultivate collaborative and trusted business partnerships
across the Finance Department and Metro by engaging stakeholders early, fostering open
communication, and aligning financial strategies with operational needs to strengthen
service delivery, decision-making, and accountable stewardship

e Financial Stability: Ensure long-term financial sustainability and resilience through strong

fiscal planning, reliable reporting, effective internal controls, efficient resource use,
proactive risk management, and transparent accountability across all financial functions.
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