
Emergency Preparedness Working Group  
 

                                                                           Meeting Agenda 
 
 

 

Wednesday, August 12, 2026 | 4:30 PM 

Historic Courthouse & City Hall, Committee Room 1 

 

I. Welcome & Purpose 

a. Review the Working Group’s intended outcomes and reaffirm goals. 

II. Questionnaire Update 

a. Partner agencies 

b. VOAD and United Way 

III. Follow-Up with Metro Department Heads 

a. Develop a follow-up communication to department heads clarifying the 

Working Group’s intent. 

IV. Next Steps 

a. Complete review of department questionnaire responses. Ask for committee 

participation. 

b. Finalize follow-up outreach to Metro department heads. 

c. Determine timing for meetings with VOAD and United Way. 

d. Identify areas requiring further research or discussion. 

e. Establish priorities for the Working Group’s recommendations and eventual 

guidance/checklist for Councilmembers. 

V. Adjournment 

 

 

Members: 

Council Member Jordan Huffman (Public Health & Safety Committee Chair) 

Council Member Sheri Weiner, Emergency Preparedness Working Group Chair 

Council Member David Benton 

Council Member Jeff Eslick 

Council Member Erin Evans 

Council Member Jeff Gregg 

Council Member Jennifer Webb 


