2026-2028 CHIP

2026 ANNUAL WORK PLAN
Awareness & Navigation of Community Resources

Objective 4.1 Convene leaders from open-loop systems and key community stakeholders to assess the effectiveness of current referral
systems, identify barriers to collaboration, and develop actionable strategies to create a simplified, user-friendly closed-loop referral system

(CLRS) that improves access to resources for underserved populations.

Activity Responsible Jan Feb Mar | Apr May | Jun Jul Aug | Sep | Oct Nov | Dec | Notes Status
1-Outreach to United Way Tracy Buck
(Ace Timmerman) to confirm
.. . X Complete
participation
2-Outreach to Hal Cato at Elisa
Community Foundation of Friedman
Middle Tennessee X In Progress
3-Confirm with Elevate Jared Elzey
regarding work with the
Mayor’s Office X In Progress
4-Schedule a conversation Tracy Buck
with lead organizations to
strategize for a unifying X
message
5-Create an expanded list of Workgroup
potential stakeholders to members
. X In Progress
approach for conversation
6-Include in a conversation Workgroup
with leaders: determine members
access (4.3) or capacity (4.2) X
as the next focus




