MSS Board Retreat Meeting Agenda
Wednesday, August 26,2026
11:30 am
at
Metro Social Services
3055 Lebanon Pike
Nashville, TN 37214

Welcome/Introductions Renee Pratt
Call to Order Commissioner Harris
e Approval of June meeting Summary

Administration Reports

o Human Resources Yuri Hancock

o Finance/Budget Overview Tammy Hunt

o Communications Harriett Wallace
o Director’s Report Renee Pratt

=  Committee Assignments
=  Nomination/Personnel Committee
e Renee Pratts Evaluation

Program Reports

Nutrition
Indigent Burial
Family Support
Strategic Planning and Research
= Mission/Vision Refinement

O O O O

Questions Renee Pratt

Adjournment Commissioner Harris



